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Nhirng quy tac vang trong nghé thuat giao
tiep

Cac nghién ciru cho thay 85% thanh cong trong cudc séng cua chdng ta ¢d lién quan tryc tiép
dén ky nang giao tiép. Chling ta khong thé don thuong doc mé trén hanh trinh dén thanh cong.
biéu phan biét nhitng ngudi thanh cong vai ké that bai chinh 1 ngudi thanh cong c6 kha ning
thu phuc nhan tdmdé phathuy ti datiém lyc cdnhanvatan dungsic manhcuangudi khac.

Quanimthang, sykhéo léotronggiaotiépsachiém linhtraitim, tri 6cciiamoingudivaholudn
sansanggilpnguoidothingtiendéndinhcao su nghiép.

Giao tiép 1a mot nghé thuat. Nhung cho t6i nay, cudn séch vé nghé thuat giao tiép day du, sau
sc va ¢ anh huong manh mé dén hang triéu nguoi thanh dat trén thé gioi van la cuon Pac
nhantam cuatac gia Dale Carnegie xuat ban tirndm 1936. Tiép ndisau do, co rat nhiéusach
vé nghé thuat thuyét phuc, gay anh huong, nghé thuat dam thoai... da radoi. Tuy nhién, vé co
ban, ndi dung cac sich ay van khong rakhoi tinh than caa cuon H&c nhan tam. Nhiing gi Dale
Carnegie viétnay datronénkinhvién, gido diéu. Ai ciing biétrang can gay anh huongbang
nu cudi, anh mat, nén 1am ddi tac hai long. .. nhung 1am thé nao dé dat dwoc diéu d6 thi chua
cudn séch nao dé cap tai. Cudc sdng va thuong trudng hém nay da khac xa nhiing nim
1936, va dé dat dugc thanh cong ban thyc su can nhiing ki ning. Bang Nghé thuét giao
tiép dé thanh cong — cudn HEc nhan tam cua thé ky XXI — Leil Lowndes d3 1ap
daykhoangtrénglén nay.

Leil Lowndes lamottrong nhitng chuyén giavé nghé thuatgiaotiép co uy tintrén truongquoc
té. Ba dugc mai ndi chuyén tai nhiéu thanh phé 1on cia My, cac cong ty thuoe danh sach
Fortune 500 vanhiéutap doanlan. Ba timg xuat hién trén tap chi New York Time, Chicago
Tribune, Times va |4 tac gia caa nhiing cudn sach ban chay trén toan thé gisi. Tirnhiing trai
nghiém caa minh va duc két tir nhitng cudn cam nang vé nghé thuat thu phuc nhan tam, ba da
tonghgpthanh92thathuattrongcudnsachndy. Cothé coiday lacachchuyéntainhiingkyning
giao tiép tuyétvai ciia cac chuyén giadén moi ngudi. TAc gia ludn quan niém, thé gidi nay
xoay quanh nhing an nghia. Do d6, phan I6n cac tha thuat huéng dén viéc ga rdi cho déi
phuong, torakhéo léo, tinhtévanhay cam...nhitng yéutd khiénbanto ralamot nguoi giao
tiép ¢ dang cap va uy luc. C4 thé ban khdng chi ly trong timg
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tran danh nhung s& thang trong toan cugc chién. Mdi dudng di nudc budc tra thanh mot nac
trén cc thang bac vuon téi thanh cong. Ban s& dwgc dan dat trong thé gii ciia nghé thuat giao
tiép vai 92 tha thuat, tir nhitng nac thang dau tién nhu Tao sy cudn hat khong 161, Nghé thuat
bat chuyén, dén Céch tao su twong ddng, Phat huy sic manh caa loi khen va tranh ninh hét 16
bich, Cach du tiéc nhu mot chinh tri gia hay Dé giao tiép day uy luc... va tranh nhitng diéu toi
Ky trong cac cugc chuyéntro.

Cudn sach nay hudng toi moi ddi twgng doc gia, du 12 sinh vién, nhan vién ban hang, doanh
nhan, nhaquanly, chinhtrigiahay ngudinditrghodcbat cirai mubnkiém soétcac moiquanhg,
thu nhap hay cuc doi ho theo cach hiéu qua hon... béi xét cho cling, tat ca ching ta, bang cach
nay hay cach khac, déu hudng téi mot myc dich 1 tinh yéu thuong, su giau ¢6 va nhiing
nguoi ban chan thanh.

92 thu thuat trong Nghé thu4t giao tiép dé thanh cong khéng dung lai & nhiing ly
thuyétchungmabiénthanhcécthathuattrongnhiingtinhhudng linhhoat. Cuonsachnaytrang
bi cho ban kién thic, k§ nang va cao hon Ia thu thuat giao tiép, nhung ban chi tro thanh bac
thay giao tiép chirng ndo ban tao dung dugc théi quen van dung chiing trong thuc tidn. Hay bat
dau hanhtrinhbiénkyninggiaotiépdinhcaothanhtaisanriéngcuaban!

HaNoi,ngay24thang6nim2009 CONG

TY SACH ALPHA
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PHAN GIOI THIEU

Phuong thirc thu phuc moi nguoi

C6 bao gio ban nguong mo nhitng nguoi thanh dat, nhitng ngudi duong nhu c6 moi thir
khéng? Ho ni chuyén that tu tin trong cac cudc gap g hay céc bira tisc. Ho c6 cong viéc tot
nhat, ngudi ban doi tuyét voi nhat, nhirmg ngudi ban chan thanh nhét, tai khoan ngan hang lon
nhatvasé diénthoai thoi thugngnhat.

Nhiéu ngudi trong s6 ho khdng hé thdng minh, lanh lgi hay dwgc hoc hanh nhiéu hon ban, va
tham chitréng ciing chang ua nhinhon ban! Vay diéu gi khién ho c6 dwoc nhiing thir tot dep
d6? C6 ngudi cho rang do gen di truyén, s6 khéc lai cho rang nho hdn nhan hoac don gian
chido may man. Nhungc61&ho nénngam lai. Chungquy lai, titcaladonhiingngudithanh dat
gioi thu phuc nhan tdm hon mathoi.

Khong ai c6 thé don thuong doc ma trén con dudng viron ti dinh cao. Sau nhiéunim, nhimng
ngudi thanh datay dabiét cachthu phuctréitim, khdidc caa moi ngudi, va nhd ¢ nhan dugc
swhdtrglonlao détiungbudctién dén dinh cao trong sy nghiép.

Nhitng ké hay than van thuong khong bao gid chiu thira nhan sai st cua banthan khithatbai.
Hosé&changbaogionhanrarangchinhnhiingloindi vung vé caaminh da lam tan vamottinh
yéu,motmaikétgiao haymot hop dong 1am an nao do.

Dudng nhu nhitng ngudi thanh dat so hitu chiéc tdi chira dy phép thuat hay ban tay cua vua
Midas—héchamvaobatkyviéc gi ciingcthé manglai thanh cong. Biéugi anchiratrong chiée
tdi thu thut caa ho? Co rat nhidu thir: D6 1a nhitng yéu té tao thanh mét tinh ban bén viing,
mot kha nang vuot troi, mot sic 16i cudn ky la khién moi ngudi déu yéu mén ho. Ho ciing so
hitu t6 chat Ianh dao tiém an ma khi phat huy, nd s& khién moi nguoi can dén ho chir khong ai
khéc. Tat ca chiing ta, it hay nhiéu, déu c6 mot vai thu thuat nhu vay trong chiéc tlii ciia chinh
minh. Aicétrong tay tatca cac thu thuatséthanhcong. Cudnsachnaysécungcapchoban92tha
thuat nhirmg nguoi thanh dat thuong ap dung dé ban co thé hoan thién ban than va dat dwoc
nhitng gi ban muén.

Cach kham pha céc thu thuat
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Nhiéu ndm truc, mot gido vién day kich tirc gian truée dién xuat kém coi cuatditrong vakich
& trudng, da quét to: “Chinh co thé em dang t c4o em ddy. Suy nghi cua em duoc thé hién
trong ting chuyén dong nho. Khudn métem cd thé biéu cam bay nghin sac thai khac nhau, va
moi vé mit s& boc 16 chinh xac con ngudi va suy nghi that sy ctia em.” Sau do, 6ng da ndi mot
diéukhiéntdikhongthénaoquén: “Madictrchiciaemdéubocloconnguoi em.”

Laindicuadngthatchily! Trénsankhaucudcdoi, titcanhiing chuyén dongvéthiccuaco
théséboclophannaocugcddiban. Loaichdcdthé ngheduocnhitngdmthanh matainguoi
khong nghe duogc; d6imétcua chungtakhdngthénhinxuyénbéngtditrongkhilodidoicothé.
Tuynhién, conngudi cling cdthé taonénnhirng ctrchi ¢ sicc manh phithuong déthu hithoac
cu tuyétnguoi khac.

Bang nhanthtc, ching tasé khdng thé hiéu dwoc linhcam do lagi. DUVay, ciing gidng nhwdoi
taicualoaichdvadoimatcualoaidoi, nhirngyeutotao nén cam xuc vo thire lacd that.

Qua v0 6 c4c loai hanh vi va phan tng tinh té dién ra trong qua trinh giao tiép giira hai nguoi,
lidu chiing ta cd thé tiép can dugc nhirng tha thuat cu thé dé khién moi cudc giao tiép tro nén
machlac, tutin, dangtin cayvaloi cuén ngudi nghe hon khong?

Quyéttamtim cau tra 10, t6i d& doc hau hét moi loai séch vé ki nang giao tiép, cach gay dung
long tin véi ngudi khac. Toi da khai théac hang tram nghién ciu trén khip thé gidi viét vé
nhitng pham chét gitip gay dung kha ning Ianh dao va uy tin. T4t ca dé kham pha ra cac tha
thuat giao tiép ma ban s& gip trong cudn séch nay.

Cudn Dac nhén tam cia thé ky XXI

Hau hétcac nghién ciu déu chidonthuan cang ¢ nhirng dicu da dugc viét trong tac pham kinh
dién Dac nhan tm cua Dale Carnegie, xuat ban nam 1936. Qua nhiéu ndm trai nghiém, ng
khang dinh rang nu cuoi, sy quan tim va lam cho nguoi khac cam thay hai long vé ban than ho
chinh lanhiing yéu té tao nén thanh cong. Trong thoi dai ngay nay, liéu n6 con gi tri nhu 60
nam vé trudc khong?

Néu Dale Carnegie va hang tram tac gia khac déu c6 ciing mét 101 khuyén sic sao dén vay thi
tai sa0 chiing ta van dang phai ra stic kiém tim nhiing
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cubn sach khac day cach thu phuc va gay anh huong véi moi ngudi? C6 hai nguyén nhan
chinh:

Thit nhat: Gidng nhu mot nha hién triét khuyén: “O Trung Quéc, hdy ndi tiéng Trung”
nhung lai khéng day ban 1am thé nao dé giaotiép bang ngdn ngirdo, thi chinh Dale Carnegieva
nhiéu chuyén gia giao tiép khéc ciing c6 cting mot sai 1am nhw vay. Ho chi luén khuyén ban
phai 1am céi ndy c&i no nhung hoan toan khéng chi ra phai 1am nhu thé nao. Trong thé gidi
phtc tap ngay nay, néu chi “mim cudi” hoic thét ra “nhirng 1o tan tung chan thanh” thoi
chuadi. Ngay nay, nhitng doanh nhandanghingay cang thiu hiéuhonnhitnggiangiaudang
saunucuoikhdnkhéohayloikhenngoi cuaban.

Thit hai: Thé gi6i hién tai di d6i khac nhiéu so véi nhitng ndm 1930, va chlingtacanmot
phuongthiic méi dé datdénthanh cong. Bétimracautra 1o, toi da quan satnhitng nhan vatnoi
tiéng duongdai. Toi ddtimranhiing nhanté cuthé ciingnhu nhitng pham chattriru twong mang
laithanh cng cho ho. Saudotdi dabién chingthanh nhiing ky nang méi détiép thuvaép dung.
Ban s& nhanh chong nhé ra nhiing tha thuat y khi 1am vao mot tinh hudng giao tiép khd khan.
Nhitng phét hién, danh ngén va thanh ngir trong cudn sach nay déu cd thé van dung duoc. Khi
ban thuc sy 1am chi chang, tatca moinguoi, tirnhiing ngudi méi quencho dén giadinh, banbg,
doitéc sévuivédanhchobansyquytronghay batcathigi cothé.

D6 chinh 1a phan thuong quy gia caa ban. Khi ban chéo 14i cudc doi minh bang nhiing ky
ndng giao tiép mai, ban s& nhan thay moi ngudi luén mim cudi hanh phdc véi nhing thanh
cong ctuaban.
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PHAN 1. SU CUON HUT KHONG LOI

Ban chi co 10 gidy dé thé hién minh

Khoanhkhéc cuacéi nhindau tién cd tac dong ritmanh mé. Hinh anh dau tién cuaban chinhla
motban tuthuatrdnétnhat. Nd chotxuathiéntrong matnguoiban maiquenvakhac saumai
maitrongtrinh&caaho.

Doi khi, nhitng nghé sy c6 thé nam bét dugc hinh anh sinh dong va nhitng phan g tinh cam
thoang qua d6. Ban tdi, Robert Grossman la mot hoa sy & tranh biém hoa ndi tiéng, thuong
XUy@n cong tac véi cac tap chi va nha xuat ban danh tiéng. Bob s& hiru mot kha ning dac biét,
anh khdng nhitng c6 thé nim bat dugc vé bé ngoai cua mau vé ma con c6 kha ning 16t ta dugc
tinh cach caaho. Hinh thé vatam hon ciia hang trim nhan vatnéitiéng dugc khac hoa ro nét
trénnhitng ban vé ciaanh. Motthoang nhin vao biic biém hoavé nhitng nguai noi tiéng, ban
cothéthycsu“hiéudugctinh cach cia chinh ngudi do.

Cdlan, khi dén tham xuong tranh caa Bob, ti hoi anh 1am thé nao dé co thé nam bit dugc tinh
cach cuangudi khac gioi dén vay. Anhtra loi: “D& ma, minh chi nhin ho thoi.”

Bob giai thich cho toi: “Hau hétmoi khia canh tinh cach con ngudi déu bat ngudntirhinhdéng,
circhivacéachdidungcuaho.”Virandi Bobviradintoi dénxemkhotranhnoianhcatgiinhiing
buchiémhoavécacchinhkhéch.

“Nhinndy, day laswhonnhiéncaatongthng Bil Clinton”. Chivao phanvai trongbactranhké
tiép, Bobnodi: “Tinhvungvé cuatongthdng George Bush cha” 12 & diém nay; chivao anh mét
tran day nu cudi cua vi ¢ tong thdng cau giai thich: “Day 1 sy hap dan cua téng thdng
Reagan™; chi vao cai dau nghiéng nghiéng day vé bi an ciia nhan vat trong tranh, anh tiép tuc:
“Payla nétranh manh ciia tong théng Nixon”. Tim ki hon trong tap tranh caa minh, ritra
motbirc tranh v& Franklin Delano Roosevelt rdi chi vao chiée miii cao cua dng, Bob néi: “Day
chinhlasykiéuhanh caaFranklin Delano Roosevelt”. Tatca déu nam trén khudn mitvaco
the.

Antuongdautiénratkhébixéanhoa. Visaou? Vithégigihdihavatran ngap théng tin ngay
nay dang biia vy lay mdi nguoi timg gidy tirng phat khién cho tam tri chiing ta quay cudng.
Chuing ta phai nhanh chéng dwa ra nhitng phén doan dung dan va 1am tét nhitng viéc can lam.
Vay, batcarkhi
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nao ban gap ai do, thi ngay lap ticc mot thoang hinh anh cta ban s€ in sau trong tam tri ho va
trothanh dix liéu dugc luu vao trinhé ho trong mot khoang thoi gian dai.

Co thé ban Ién tiéng truéc khi ban kip cat 1oi

Liéu nhitng dit liéu ma ho luu giir vé ban c6 xac thuc hay khdng? Vang, trudc khi ban kip
n6i, ban chat ciia ban da khic sau trong tam trf ho. Chang can phai néi du chi mot 1oi, cachma
bannhinhoclingnhucéccirchiditao nén 80% an twong ban dau vé ban.

T6i da sinh sdng va lam viéc tai nhiéu nudc ma téi khong ndi dugc ngdn ngitban dia. Tuy
nhién, chang can dén motam tiét gidp hai ngudi cling hiéu ¥ nhau, nhitng an trong ban dau vé
con nguoi tdi da nam trong tim ngdm cua moi ngudi xung quanh. Bat ci khi nao toi gap go
nhitng dong nghiép maéi, ngay laptictdico thé hiéuduoc micdo thanthiéncaahodanhcho
t0i cling nhu sy tutinctaho vadoan dugc khachinhxacvitricaahotrong cong ty.

T6ikhong hé cd ky nang ngoai cam dic biét, vay dau 1a co s dé ti cd thé phong doan nhu
vay? Co1&baivitrudckhiquéatrinhtwduy duy lydidnra, gidcquanthu6 ciabanvéaidoda
batdauvaocudc. Nhitngnghiénciu chothay, cacphaningtinhcamxuathiénthamchitrude
khi ndo co du thoi gian dé ghi nhan duoc didu gi da gay ra phan ang do. Bob ndi vai t6i, anh c6
kha nang nam bat dwgc ct hich dau tién do khi séng tac nhitng bic tranh biém hoa.

Lam thé nao dé ndi bat gitta dam dong?

Karen ban toi 1a mot chuy@n gia c6 uy tin trong linh vuc kinh doanh d gia dung. Chdng cd la
nhanvatkhaténtuoitronglinhvuctruyénthdng. Hoco hai dtra con trai nho.

Bét cir khi nao Karen c6 mét tai mot cudc trién 1am do gia dung, moi ngudi déu to ra ton trong
c0. Tai cac hoi nghi, dong nghiép thudng tranh nhau ding canh chi dé dugc chuyén tro va
khoéctay cdchupanhnhuvéimot chuyén giadau nganh do gia dung.

Nhung 6 than phién rang khi di cling chong trong cac buoi gap g& ddi tac, dudng nhu cd tre
thanh motngudiratddibinhthuong. Khidwacondén
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truedng, trong ¢ cling giong nhitng ba me binh thwang khac. C4 1an Karen hoi toi: "Leil nay,
lamthénaodétronénnoibatgitradamdong?"

Cachthuc dé datdén didu do s& dwoc trinh bay trong phan sau day. Khiap dung 9 thu thuatnay,
ban S& tré nén ndi bat trong bat ctr dam déng ndo d6 du cho d6 khong phai 1a méi trudng ma
banthuonggiaotiép.

Hay bat dau véi nu cuoi cua ban!
1. Tao mot nu cudi mé hoac

Mot trong séu 101 khuyén ma tac gia Dale Carnegie dua ra trong cudn Bac nhan tam chinh la
nu cudi. Nhitng tac gia tén tudi trong linh vuc giao tiép ludnnhacdinhaclailoikhuyénnaycia
ong. Tuy nhién, dadénltcchingta phai xem lai vai tro ciia nu cudi trong cac méi quan hé ngay
cang phuc tap hon gitraconnguoi. Mot nu cudi thodng qua cuathap nién 1930 khong con phat
huy tac dung trong thoi dai ngay nay.

Nhitng nhan vét tam c¢& trong c4c linh vuc caa cudc sdng dang 1am phong phu nu cudi caa
chinh minh. Khi nu cuoi ay xuat hién, no tro nén day uy luc va thé gidi nay nhu dang mim
cuoi vai ho.

Cac nhanghién ctru da phan loai hang ta cac diéu cuot khac nhau: tir diéu cudi méomo cuake
hay ndi déi cho dén nu cuoi thién than ciia mot dia tré so sinh. Mot s6 that am ap, sé khac lai
lanh nhat. Cd ca diéu cuoi chanthat va diéu cuoi gia tao. Nguoi thanh cong nhan thirc duoc
rang nu cudi caa minh chinh 1a mot trong nhitng vii khi manh nhét, vi vay ho da diéu chinh
dé n6 phat huy tac dung tdi da.

Lam thé nao dé diéu chinh nu cudi cua ban?

Missy, ¢d ban thoi hoc dai hoc cua toi da tiép quan cong viéc kinh doanh cua gia dinh ¢, mét
cong ty & mién trung Hoa ky, chuyén cung cap céc loai thing dung hang cho céc nha san
Xuit. Mot ngay no, ¢d goi cho tdi thdng bao s& dén New York dé gap go khach hang va mudn
moi toi cling an tdi vai nhitng khach hang day trién vong caa cd. Toi mong gap lai vaduoc thay
nu cuoi tinh nghich truyén cam ciia Missy. C0 ban t6i han van giir giong cuoi khac khich
nhu thia nao.

Nim ngoai, sau khi cha cd qua doi, Missy tm s rang sé ké tuc cong viéc kinh doanh ciia cha
minh. T6i da nghitinh cach cua Missy khdng phu hop
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dé tro thanh ngudi cam trich cdng viéc kinh doanh von khac nghiét. T6i tham nghi: “Co ay
c6biétgi vé kinh doanh thiing hang dau nhi?” Téi va ¢ cting bangudi khach diing cocktail tai
mot nha hang nam giita thanh phé. Khi chling toi vao phong in téi, Missy thi thim vai toi:
“Téinay,caugoi minh 1a Melissa nhé”.

Toi nhay matrahidu: “Dinhién chang c may giam ddc cong ty tén 1a Missy ca!” Ngay saukhi
moingudidangdixudng, toibitdiuquansat, Melissada trothanh mot phu nithoan toankhac
vai ¢ géi hay cudi khic khich toi timg quen thai con hoc cao dang. Trong ¢ rat quyén rii.
Tuy nhién, covai diéu khac lama tdi chwa thé hiéu ngay duoc.

Mac du ¢d van nhi nhanh nhu ngay nao, song t6i thay nhiing diéu ma Melissa ndi da tro
nén chan thanh va sau sac hon trudc. Cach xi sy coi ma, chan thanh caa cd véi khach hang
khién t6i dodn chac rang ho ciing quy mén cd. T5i hdm do, cd ban toi da thanh cong ngoan
nguc khi thuyét phuc dwoc ba vi khéch quan trong.

Khi con lai hai nguoi trong tac-xi, toi tm su: “Missy nay, cau da tién mot budc dai ké tirkhi
quanlycongty,lamotbachucongtykhacirvasicsao day chir.”

Missydaplai:“U’,chicomotdidudathaydoithoi”. « La gi

vay?” T6i to mo.

“Chinhlanycuoiciaminhday”,codaploi. “Céi gi

co?” t6i hd nghi hoi lai.

“Nu cuoi”, ¢ nhac lai nhu thé t6i khdng nghe thay cd n6i gi vay.

Mat nhin dam chiéu, c6 tiép tuc: “Cau biét ddy, ké tirkhi bd minh dmva nhan thay chi vai
nam nira thdi minh s& phai dam trach cng viéc kinh doanh, dng thudng ngdi canh minhva
ké vé nhitng thay doi trong cugc doi. Minhsé khdng bao gio quén nhirng 1oi day caabd. Ong
ndi: “B6 yéu moi didu ¢ con, Missy. Nhung néu mudn dat duoc thanh cong I6n trong kinh
doanh, hdy thay doi nucuoiciiacondi, ding “chwandi da cudi” nhuthé.”

Khi nghe Missy tam su diéu do, tdi suy tuong vé nhiing nguoi phy nir da 1am nén lich su
nhu Margaret Thatcher, Indira Gandhi, Golda Meir, Madeleine Albright, vanhiing nguoi
phunirdayquyénluckhacnira.Chang

eBook mién phi tai: Webtietkiem.com



https://webtietkiem.com/free/

aitrongséhoconucudidédai.Missytiéptuc: “Béduachominhmotbai baotrongdocomot
nghiéncaukhuyéndocgiarangmotnucudi lon, thoai méi vaamap chinh lavon quy caamai
ngudi. Nhung nu cudi xuat hién cham hon mot chit trong cang dang tin cay hon.” Ké tir do,
Missy tiép tuc giai thich, c6 dy cudi vai khach hang va cac dbi tac cia minh thoai mai hon. Tuy
nhién, c6luyénchodoimoicuaminhkhicudimarachamhontrude motchat. Chinhvivay,
nucudicuacOtoatlénvechanthanhvaanchianét riéng tw danh cho ngudi ddi dién.

Van dé chinh lavay! Chinh nu cui tir ton ciia Missy da mang lai cho ¢ nhitng nét dic bist
trong tinh cch ciia minh, d6 1a su chan thanh, sau sac. Mc do chi can cham lai vai gidy khi
bt dau nd mot nu cudi thoi nhung ngudi tiép nhan nu cuoi dep va coi ma dy sé cam nhan
dwocsudichiétva khiénho cd cam giéc dudng nhund danhriéng cho ho.

T6i quyétdinh nghién ctru sau hon nira vé nu cudi. Sau vai thang, toi tro thanh nha quan sat
kién nhan. T6i quan sat ngudi ta cudi trén phd, trén ti vi, nu cuoi cuachinh khach, tu si, nhimng
nhanvattam c&trong cac coquan to chirc, vacac nguyén thirquoc gia. Vatdi daphathiénra
diéu gi? Tran ngap giita hang ngan diéu cuoi khac nhau, ti da nhan thay nhiing nguai cang
tir tbn khi cudi bao nhiéu thi sé cang tao dugc 10ng tin va hinh anh chinh truc ciia minh
trong con mat ngudi khac bay nhidu. Vadénkhiho cudi, nu cudi iy duongnhu lantoara,
trandaytingnéttrénkhudnmat. Do vay toi goi thi thuat dudi day 13 “Nuy cuditran ngap”.

Thu thuat #1: Nu cuoi tran ngap

bung bao gio ngay lap tac cuoi vai nguoi khac khi chao ho. Thay vao do, hdy nhin
vao khudn mit tirng nguoi trong gidy 1at. Dung lai d&é phan doan quatinh cach caa
nguoi d6 roi dap lai bang mot nu cuoi thoai mai vanong am lan toa trén khap khuon
mit ban nhu mot dong 1 tran dan 1&n tan d6i mat. N6 s& nhan chim ngudi tiép nhan
trong motlansongamap. Chi cantri hodn ny cudi cuaban trong vai gidy thinhung
duong nhunguditiépnhansé camthay nu cuoiay thuc swdanh chohovandanchia
suchanthanhcuaban.
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Bay gio, chling tasé tiép can mot phuong tién giao tiép hixu hidu nht, d6 chinh 1a doi mat.
2. “Haguc”batciraibangddimatthdngminhvacéchidusau

Nguoi ta hoi phdng dai khi cho rang, chi doi mat cua Helen ciing du khién cudc chién tranh
thanh Troy xay rahay chi can motcéi lirmat, vuasin gau Davy Crockettciing cothé hagucmot
congau. Tuy nhién, thucté lakhi ban sirdung hiéu qua c&c thu thuat giao tiép bang mat, doi
matciing sétro thanh mot vii khi tam 1y loi hai.

~

Nhitng ngudi thanh dat thuong tm niém rang mdi chling ta nén gii “anh mét giao tiép than
thién”. Chac chin ho da thay rang ddi véi nhitng ngudi c6 tinh da nghi va thiéu kién dinh thi
anhmatnhin qué chdm chd sé khién nhitng nguoi d6 cam thay bi xdc pham nang né.

Khitdi connho, giadinh toi cO mot quan gianguai Hawaii, tri twdng tuong Ky quai cuabachuaa
day nhitng chuyén lién quan dén phu thay va pht phép. Ba Zola ldc nao ciing So 6 mot minh
trong phong véi con méo Xiém Louie cuatdi.Basghdithithamvaotaitdirang: “Conmeonhin
thautamcantoi.”

Trong motsé nén van hoa, anh matnhin cham chd thudng bi coi 13 an chira mathuat. G motvai
noi khac, nhinchamchamvaoaido cothé khiénngudi khéc cam thay bi de doa hay thiéu ton
trong. Nhan thirc dwoc diéu do, nhitng nguoi thanh dat trén thé gigi déu co chung mot so
thich 1a mang theo mt cuon sach viét vé sw khac biét caa ngdn ngit cir chi trong hanh Iy cia
ho hon 12 mang theo cudn tir vung. Tuy nhién, trong nén vian héa My, nhirng ngudi thanh dat
lai ludn coi &nh mat nhin cham chi ¢ thé dem dén hiéu qua bat ngo, dic biét gitra hai nguoi
khac giai.

Toi datimg nhan dugc motanh matnhinratcham chd tirmotngudi la. Mot 1an, khi dang thuyét
giang chuyén dé nghién cru ciaminh trudc vai traim nguoi, motkhudn matphunigittaddm
dongdathuhatswchaycaatdi. Duvengoai khong co gi dacbiét, nhung cday datrathanhtam
diémchyy cuatditrong sudtbudithuyéttrinh. Visao u? Boi vi cd khdng hé roi mat khoi toi
du chi trong gidy 1at. Tham chingay ca khi toi két thiic mot van dé nao dé vaim lang, doi mat
ay van nhin nhu dén vao khudn mattoi, cham chd la thuong. T6i cam thiy dwong nhw 6 dy
khéng thé cha doi 1au hon dé dwoc nghe tiép nhitng 101 ndi cua toi. Swtap trung va hing thi rd
rétcuaco
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d4 khoi nguon cam himg cho toi nhé lai nhitng cau chuyén va giang giai can k& nhiing diém
mau chotmatéida quéntur lau.

Ngay sau budi thuyét trinh, tdi di tim ngudi ban mai ndy, ngudi dudng nhw b bai thuyét trinh
cuatdiméhogcvabatchuyén: “Xinldico.” Coayvantiép tuc rao bugc nhanh. Toi nhéc lai to
hon tredc: “Xin 16i quy ¢6.” Co van khdngdichamlai. Tiditheocddénhanhlangvalich
swvd nhe vaovai. Lannay, cdnhintdivaivé ngac nhién. Toi thi tham cam on cd vi da danh sy
quantam dac biétcho bai thuyét trinh vadanh bao hoi co: “Han bai thuyét trinh cia ti ratco y
nghia vaico?”

Cd thang than dap: “Ciing khong han thé. Téi thiy nhirng diéu ¢ néi hoi kh hiéu bai vi co
cudilaitrénbuc, matquayhétchdnaydénchdkhac.”

T6i boi hoi hiéu ra, ngudi phu nit d6 bi nang tai. Khong nhu toi phan doan, bai thuyét trinh
cuatoi khdng hé 16i cudn hay gay hirng thii cho ¢d dy. Nguyén nhan duy nhat khién co c
danmatvao mattoi lavicd dangcd gang doc tir moi toi!

DAuvay, anh mat ciiacd da dem lai cho toi cam hitng va motcam giac that thoai méi, nénduda
kha mét, toi van moi cd di uong ca phé vatom tat lai toan bo bai thuyét trinh cho riéng ¢ ay
nghe. Sirc manh ciaanh matnhin that manhliét.

Lam cho d6i mat trong thong minh hon

Tuy nhién van con nhirng tranh c&i khac nhau vé cai nhin manh liét. Ngoai viéc danh thic
nhitng cam xdc ton trong va y&u mén ciia moi ngudi, cai nhin manh mé con gidp ban tao
dwoc 4n tugng rang ban 1a mot nguai théng minh vaco 16i tu duy triru tugng. Bai nhiing
nguoicoldituduytriu tuongtiépnhandiliéuthdngtin dé dang hon nhiing nguoi colbituduy
cu thé. Cac qué trinh tu duy cuaho khong bi phan tan khi nhin cham chii vao mat nguoikhac.

Cac nhanghién ctu thuoc Dai hoc Yale ludnnghirang ho hiéu ban cht ciia giao tiép bang anh
mit, danracac nghién ciukhéc, ho da thiranhanrang “canggiaotiépnhiéubangmat, cangnay
sinh nhiéu tinh cam tich cuc.” Ho hudng dan céc ddi tuong nghién ciu dong mot v kich doc
thoai kham phé c& nhan. Ho yéu cau ngudi nghe phan ing qua cac cung bac anh mat khac
nhau trong lic nguoi doc thoai dang dién.
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Két qua ra sao? Ddi vai cac ddi trong nit, moi chuyén dién ra ding nhu mong doi, khi ké
cho nhau nhitng cau chuyén riéng tu, giao tiép mat gia tang da kich thich cac tinh cam than
matcua ho. Tuy nhién, diéu d6 lai khéng ding ddi vai phéi manh. Khi bi ngudi dan 6ng khac
nhin chim chim, mot s6 cam thay sw thi dich, s khac thay bi de doa. Mot s6 it thim chi hoai
nghinguoi kiadang vu loi diéu gi do vaconmudndamanhta.

Phan tng trudc 4nh mét cham cham von dua trén co ché sinh hoc. Khi ban nhin cham chd ai
d6, nhiptim cuaho sé dapnhanhhonvacothétiétra chatadrenalin. Day laphantngthéchét
twong tu nhw khi nguoi ta bt dau phai 10ng ai d6 va khi ban chii dong gia tang giao tiép bang
mat, thim chi ngay ca trong cac mdi quan hé x4 hoi hay kinh doanh théng thuong, moi
nguoi s& cam thay ho da lam ban quan tam.

Hay ap dung tha thuat“Déi matdam dubi” vi niém vui cho ngudi tiépnhan ciing nhu vi loi ich
cuachinh ban.

Tha thuat #2: Doi mat ddm dudi

Hay nhin ho khéng chap véi anh mat 4m ap. Tham chi ngay ca khi ¢d y hay anh ay da
ngung 1o, ban ciing khdng nén roi mét khoi ho. Khi ban phai nhinrachd khéc, hay tir
tirnhu dang mién cudng phai lam vay, kéo dai anh mat nhin caaban cho dén khi soi
day mongmanh gitra hai anh nhin dan dan dat doan.

Anh mat cua cac chang trai an chira dieu gi?

Ddivéi cac quy 6ng, khindi chuyén véi ngudi ciing gisi, dan 6ng ciing ¢6 thé sir dung tha
thuatDo6i mat dim dudi. Nhung dirng qué dan matvao ngudidandngkhackhidangndivé
cacvandécanhanvéianhta, vidiéu dosékhiénanhtahiéulamydinhcuabanhoiccamthiybi
hidm doa. Song hdy nhin nguoi d6i thoai nhiéu hon mot chit so vai thong thuong khi ban
giao tiép hang ngay véi nhiing nguoi dan 6ng va nhin ngudi doi thoai that nhiéu néu ho laphu
nit. Anh mat sé truyén di thong diép ban nang ciia sy thau hiéu va ton trong.

Toi c0 nguoi ban tén 1a Sammy, mot nhan vién ban hang, vo tinh bi ngudi khac hiéu lam 1a
mot ga kiéu ngao ngd nguoc. Anh qua khdng muén nhu vay, song doi lic sw séng suong
trong tinh cach da khiénanh trong giong
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nhumotké thd 15. C6 1an ciing an tdi vai nhau trong nha hang, tdi ké cho anhay nghe vé thi
thuatDoi matdim dudi. Cau chuyén da tac dong téianh. Khicdnhan vién phuc vy ban lai gan,
thay vi thang thirng nhu ra [énh trong khi dang chi miii vao thyc don, 1an nay Sammy nhin
ngudi phuc vy ban. Anh mim cudi, goi @6 khai vi va giit &nh mat nhin ¢d nhan vién phuc
vu trong giay lat trugce khi tiép tuc xem thuc don dé chon mén chinh. Téi khdng thé hiéu
ndi su d6i khac caa Sammy nhanh dén muc ndo nita. Anh tro thanh mét quy dng chu déo va
nhay cam, tit ca chi can &nh mét nhin 1au hon hai gidy. T6i ciing nhan thay tac dong cia anh
mit d6 ddi v6i cd nhan vién phuc vu ban. Ca budi tbi hdm do, ching tdi dwoc phuc vy tan tinh
khac thuong. Néu ban phai giao thiép 1am an véi khach hang hay dbi tac, Doi mat dam dubi
chinh 1a diém mau chét. Béi véi hau hét moi ngudi trong nén vin hoa ciia chling ta, anh nhin
saukhi giaotiépbao hidu sutincay, hiéubiét, mot thai do “t6i & day vi ban.”

Hay nang thithuat Doi matdam dudi [8n mottam cao mai. Gidng nhumot loai thude cong hiéu
c6stitc manh huy diéthodc cu rdi, thuthuatgiao tiép quaanhmattiéptheo co khaning lamsay
damlongngudihoacnguoclai.

3. Anhmaitcudn hat

Hay cling tim hiéu thém vé mét thi thuat khac cua doi mat: Anh mét dan chat. Nhitng 6ng
chu I6n thudng ding nd dé danh gia nhan vién. Nhiing thanh tra ding dé de doa toi pham bi
tinh nghi. Va cac anh chang 1ém linh diing dé tan tinh phu nit. Theo kinh nghiém thuc té, Béi
matdanchatchinh 1a phuong thirc kich thich sy ham muén tinh duc.

Tha thuat sir dung Doi mat dan chit can c6 it nhat ba ngudi, ban, déi trong ciia ban va mot
ngudi thirbanao do. Vaday lacach manguditatién hanh tha thuat trén. Thuong thi khi ban
n6i chuyén véi hai hay nhiéu ngudi, ban thuong nhinngudi dang néi. Tuy nhién, thi thuattrén
lai goi Y ban néntap trung swchdiy dé vao ddi turong ciiaban hon 1angudi ndi. Dicu nay hoi lam
cho ddi twong ctia ban bi mat phwong hudng doi chiit va cd ta hozc anh ta sé tham thac mac
trong dau “That la, sao anh ta ¢t nhin minh cham cham ma chang hé dé y dén nhiing nguoi
xung quanhvaynhi?”

Nhitng chuyén giatrong nganh phéttrién ngudn nhan luc thuong st dung cachnay songkhong
phainhumotthiithuatvi ho thuc suratquantam dén cac phan Gng sap xay ra tir phia nhan vién
tre6e nhitng quan diém cu thé duoc trinh bay. Nhiing luat sw, 6ng chu, thanh tra canh sat, nha
tamlyhoc,
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va nhitng nguoi thuong hay phai do xét cac phan ng cia dbi phuong ciing déu &p dung Doi
matdan chatvimuc dich phantich.

Khi ban &p dung Déi mat dan chit, nd s& truyén di cac tin hiéu thé hién sy quan tam véi su tu
tin tuyét d6i ciia ban. Nhung vi nd datban vao vi tri danhgiahay phan xétmotai do, nénban
phaicanthan. Binglamdungnd vi ban s& c6 thé va tinh trd thanh nguoi bat lich sy

Tha thuét #3: Doi mat dan chit

Thu thuat nay mang lai hi¢u qua manh me. Hay quan sat muc tiéu cia banngay cakhiho
dang noi chuyén véi ngudi khéac. Batké ai dang ndi, hdy tap trung nhin ddi trong ma
banmudngay antugng.

Poi llic, ap dung triét dé tha thuat nay s& mang lai hiéu qua to lon, chinh vi vay, day labiénphap
nhe nhang nhung hiéu qua. Quansatngudindinhung hay liécnhindditwong ciiaban mikhi
ngudindikétthlcmotchudiém naodétrongcauchuyénciuaho. Theocachnay, dbituongcia
banvancam thay ban da bi chinh nhitng phan tng cua co ta hay anh ta cudn hit va day 1a cach
giam nhe nhitng xtc cam manh liét.

St dung D6i mét dan chit dé khoi day ham mudn tinh ai

Néu nhu ban dang yéu, Doi mét dan chat sé truyén di thong diép: “Anh khong thé roi mat
khoi em dwoc” hoic “Anh chi muon nhin em thoi”. Doi mat cua ching ta van dwgc ménh
danh 12 “ctra 56 i tinh”. C4c nghién cttu cho thiy &nh mat manh liét 1am loan nhip dap tréi
tim, nd ciing khién hé than kinh caia chiing ta tiét ra mot chét giéng chat gay nghién tén
la phenyletylen. Do day la loai hodcmon phat tiét trong co thé con nguoi trong sudt qué
trinh bi kich thich tinh duc, nén chinh &nh méat manh liét c6 thé trg thanh mot chiéc nit khoi
donghammudn.

Péivéidanong, Doimatdan chattoracucky hiéuquavéi phunit—néu nhusuquyénriicia
ban cudn hit ho. CO 4y s& ¢ gang 1y giai cai nhin cham cham khong may lich sy cuaban. Tuy
nhién, néunhu cd ay khdng thich ban, Doi mat dan chit s& gay nén cam giac khd chiu thyc su.
(Pingbao gio nhin ngudi la mat trén duong phéd voi Boi mat dan chat néu nhu ban khéng
mudn pham toi quy rdi.)

4. Mang dang vé mot nguoi thanh dat
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Thu thuat nay sé giup ban linh hi dugc nhitng nét dac trung cia mot ngudi thuc sucoanh
huang. Xét cho cing, ching ta dang tim kiém mot tha thuat quan trong nhat giip ban mang
déng dap mot nhan vat quan trong nao do.

Khi béac s g nhe blia vao dau géi, ngay 1ap tirc ban sé da chan ra true. D6 1a mot phan xa ty
nhién. Co thé chiing ta ¢ nhitng phan xa tu nhién khéc twong ty nhw thé. Khi cé motniém vui
qualonvacamgiac chiénthing, ban s& udn nguc, ngang cao dau, mat long lanh va méi ng ny
cuoi. Phong thai cta ban that virng chdi va cur chi that tu tin. Ban cuoi kiéu hdnh. Nhiing cir
chi, diéu b dy ndi lenmotdidu rd rang: ban languai cd diavi caotrong x4 hoi.

Hang triéu cac bame xiét chattay 1&n doi vai con minh ciing nhu rat nhiéu giéo vién luén nhac
nhé hoc tro: "Bung ngay ngin vao!” Chiing ta can mot tha thuat nghiém khac va thuyét phuc
hon nhitng gi c4c 6ng bd, ba me va thay cd dang 1am dé c6 thé ding sao cho dudng hoang,
ngayngan.

Trong bt cir nghé ndo, cir chi, trang thai tam 1y, sy can bang hoan hao khong chi la niém
khao khat ma 1a van dé sdng con. Mot bude hut, mt cai nhiin vai, hay céi nhin léch lac déu c6
thé khién motdién vién xiéc ditrén day thatbai.

T6isé khongbao gio quén lan dautién me duatoi dixem xiéc. Khibaynam nirdiénviénchayra
gitrasan khau, dam dong hoan nghénh nhiét liétkhi ho xép thanh hinh kim tuthap. Ho 1am néo
dong ca san dién véi tiéng hoan hd vang nhu sam. Me t0i ghé sat vao tai toi thi tham day veé
kham phuc rang nhitng dién vién d6 1a nhém Wallendas vi dai, doan xiéc duy nhat cd thé
biéudiéntiétmuc xép hinh kim tuthép bay ngudi makhéng canding luéi bao hiém.

Trong giy lat, dam dong tro nénim ang. Trong rap Xiéc nguoi takhdng hé nghe thay tiéng ho
hay tiéng udng soda khi hai dién vién Karl va Herman Wallenda hd to biang tiéng Buc ra hiéu
chocéc bandiéncuaho rasankhau. Céc dién vién can trong vanghiém trang tréo 1&n cac vi tri
xép thanh hinh kim ty thap nguoi. Sau d6 ho giir thang bang trén mot soi day manh cach san
khau hang tram budc ma khong hé ¢d ludi bao hiém. Canh tuong nay that khdquén.
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Toi ciingkh6ng thé ndo quénvé dep vasw duyén dang ciiabay didn vién gia dinh Wallendas khi
ho vira xuat hién trén san khau rap xiéc. Tirng c&i dau ngudc cao ngay ngin dén hoan hao,
nhitng d6i vai nga vé phiasau, ding & trén cao, dudng nhw nhitng doi chan cuaho van nhu dang
tiépdat. Tungco baptréncothéhotoaténvékiéuhanhrdnétcuathanhcong, vaniémhan hoan
khi ho van con song sot. Bay chinh Ia thi thuat ding tuong tuong dé khién co thé ban trong
giong nhw nguoi chién thang, nguoi ludn thé hién niém kiéu hanh, sy thanh cong, va niém
hanhoan.

Déngdiéu—dauhiéududoanchinhxacnhatsuthanhcongcuaban

Hay tuong twong ban 1amotdiénvién xiée di trén day noitiéng thé gioi dang ding sau canh
ga. Mot lat nira, ban s& lao nhu tén bay ra chinh giita san khau va thu hit khan gia bang su
chinhxacvacanbangcuacothé.

Trudc khi bude qua bat ci canh cira ndo — canh cira vin phong, cira vao mot bira tiéc, mot
cudc hop, hay tham chi cira bép nha ban — hay hinh dung ra mot doan day da dugc treo bing
motchiéc day cap gan o khung ctra, lo ling ngay tréndauban chichirng 5cm. Khibanbugcqua
canhcira, ngadau ra phiasau, tuong twong nhu ban dang nghién chit soi day do, dau tiénn sé
khién cho hai bén mé ciia ban dan ra tao thanh mét nu cudi trén khudn mit, sau d6 duong nhu
n6 s& kéo ban vé phia truge. Khi ban dung truée su kinh ngac cua dam dong, co thé ban sé
cang ra tao thanh mot hinh khéi hoan hao— dau ngang cao, than minh thanh thoét, chan nhe
ténh. Banludt di nhe nhang duyén dang trudc su than phuc va ngd ngang ciia dam dong khan
gia dang nghén c6 1én theo ddi man trinh dién. Gid ban tréng gidng nhu mot ngudi thanh
dat.

Gio day ban da san sang budc vao phong va cudn hit dam dong hoac quyét dinh mot van dé
quantrong (hay c thé chi dé gidng nhan vat quan trong nhat trongphong).

Gid thi ban da biéttat ca nhitng diéu kién coban ma Bob, mothoasy can déndé vé lai chan
dung ciiabannhumotngudi ratthanh cong. Nhwanhy da dic két: “Circhi toat 1én vé cao quy,
mot tu thé ngang cao dau, mot nu cudi tran day tetinvaanhmatnhintryc dién.” Do lahinhanh
lytudng ciia mot nguai thanh dat.

Thu thuat #4 : Treo minh trén day
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Hay hinh dung mot doan day nho dang treo ngang quaban Ié ciiatat ca cac canh ciraban
budcqua. Canchatlayndvadénokéobanléntsi dinhcuasankhaurapxiée. Khibanap
dungthathuatnay, moicobap ctiaban sékéo cang rataothanh cac circhihoanhao.

D3 dén 1uc ban nén huéng s chll y cuia minh téi ngudi ma ban dang di thoai. Sirdung hai
thirthuat tiép theo dé khién nguoi khac cam thay ho 1a nguoi quantrong.

5. Pap lai “dtatré” trong mdi ngudi

Bancnhdnhiing budi biéudidnhaikichkhong? Diénviénhaibugcrasan khaundi: “Thé no,
c4c ban cd thich toi khong nhi?” vakhén gia 6 18n tan thuong. Visaovay? Béi vi ching taludn
tham hoi cau hoi d6. Bat cirkhi nao chiingtagap gaai 6, motcachy thirc hoac vo thic chiingta
déumudn biét ho dang d4nh gid chiing tanhwthé ndo. Ho ¢4 nhin vao chiing ta hay khong? Ho
cudi vai chiing ta khdng? Ho ¢ dang hudng téi chiing ta hay khdng? Da thé nao di nixa, ho ¢6
thiranhan sy tuyét voi va dic bietmachiing tada thé hién hay khdng? Hay ho ngoanhmatquay
di, réranglakhonghécamthiy an tuong gi vé ching ta ca.

Tai thoi diém hai bén gap nhau, trong ching ta xuat hién hang té cac phan ung: d6i matmato
hay nheo lai, bé ngén tay hay dan ngon tay vao nhau. Trong mot phién tod, cac cong to vién
ludn [anhitng ngudi c6 conméttinh twdongdénhanradidunay. Ho cucky chily déncécphan
tingcothétheo bannangcuaban. Hoquansatdétimramotdiéulabancddamdimat truc
dién vai ho hay khong va co thé ban dang hudng 1én hay i lai dang sau khi dang tra 1o
nhitng cauhoicuaho. Honhindoitay ciaban, liéu chingcodangthalongtunhién, longban
tay hudng Ién, biéu thi tu tin vao nhiing gi dang trinh bay hay khéng? Hay ban dang kh& nam
tay lai thanh mot qua dim, cac khép ngon tay cang ra nhu dang truyén di tin hiéu caa sy phan
khéng? Déi khi cac cong td vién ciing nha dén sy tro gilp ciia cac tro Iy luat, nhitng ngudi don
gianchilangdighichéplaichinhxacchitiétting biéu hién bon chon st rudt cia ban.

Mot khia canh thd vi nira 1a: cac luat su thudng hay chon phu nit dé [am cong viéc nay boi
ho lanhitng nguoi co khanang quansatnhitng cuchi tinhté ciacothé, sacsao, nhay camvoi
nhitng phantngtinhcamhon cac dang mayrau.
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Cac cong td vién va trg ly caa ho sau ndy xem lai “két qua” cua hang ta céc diu hiéu thugc vé
tiem thirc ma ban phat ra. Dya trén ban doi chiéu nay, ho sé nhan ra mic d6 thanh thuc cua
ban.

Céac luat su rat tinh tudng khi xét doan ngdn ngit co thé cua ngudi khac. Trong nhirng nim
1960, tai phién tda ndi tiéng Chicago Seven, luat swbién ho cho bi céo William Kuntsler da
phan d6i nhitng cir chi ciia thim phéan Julius Hoffman tai phién toa. Trong thai gian cong t
vién doc c4o trang, thim phan Hoffman da dudn nguoi vé phia trudc, diéu do méach bao thanh
vién bdi tham doan rang 6ng nay dang chi y va quan tim dén nhiing lap luan cia cong to
vién. Nhung trong suét qué trinh dwaraloi bao chiracho KuntslerthivithamphanlUingudilai,
chothdydngtadangcamthiynham chén.

Ban chi c6 10 gidy

Ciing giéng nhu céc luat su dang cAnnhac xem liéu bdi tham doan c6 thuc mudn truy tbbanhay
khong, nhirng ngudi ban gap déu duaranhiing phan quyét vo thic rang liéu ho cd mudn 1a ban
ciia ban hay khong. Chii yéu ho dya trén nhan dinh cua riéng minh truge nhiing tin higu nhu
nhau, ngdn ngit cr chi ciia ban s 1a cau tra 10i cho nhirng cau hoi ngam trong dau ho, “Thé
nao, cac ban thich toi dén murc ndo nhi?”

Phan g ctia ban ¢ nhitng khoanh khic ban dau s& dat nén tang cho toan bo méi quan hé dién
rasau nay. Khi dia tré bon tuoi cam thay rut ré bén Ien. Tuy nhién, khi Johnny bé bong nhin
thiy cha vé nha, cau ta lién chay dén, né mot nu cudi, d6i mat mo to va dang tay ra cho doi
dwocchaminh dmvaolong. Cothédéthwongciamotdtatré gidngnhumotnuhoabé nho
eaptrudcanhnangmattroi. Nhungsau20,30,40hay 50namsong tréndoithi lai khac. Khi o
dotuoi 40, néu Johnny vin camthay e ngai, anh tasévan I0i lai vakhoanh tay truéc ngucnhu
ngay nao. Khianhtamuédn khudc tirngudi ban hang hay ban hang ciia minh, anhtaquay diva
cdche gidudivo sd nhirngtin hidu caiacothé minh. Khichao donngudiyéusau thoigianxa
cach, Johnnys&giangrongvongtay nhudoathuytiénkhonglo khoe sac dudi anh mattroi sau
Mot con mua.

Déi xir v6i moi ngudi nhu nhimng dira tré 16n

C6 lan, toi dén mot bixa tiéc caia nhitng ngi sao néi tiéng cling véi mot ¢d ban quyén rii vira
mai ly di. Carlatung lanhéanviénban quyencuamot
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congtyquangcaohangdauhiéndanggipkh6khinvétaichinh. Cobantdi vi thé bi matviecva
vira chiatay chdng.

Tai bira tiéc dic biét nay, co hoi danh cho ¢6 khé nhiéu, vé phuong dién nghé nghiép va
tinh cam riéng tu. Vai 1an trong khi tdi va cd ding ndi chuyén véi nhau, vai anh chang kha
diéntrai dang tim cachtiép can ching t6i. Mot trong nhitng ngudi dan 6ng nay thudng hay ng
nu cudi v6i Carla. C6 1am duyén véi nhirng chang trai ¢6 qua mot nu cudi e 4p. Nhung sau do,
cd 4y quay lai cAu chuyén dang dang do va ra vé nhu dang ling nghe ting 10i cua toi vay. T6i
biét cd dang cb che gidu di vé nguong nguing cua minh nhung trong 10ng, han cd dang cam
thay phét dién I&n: “Tai sao may anh chang kia lai khdng toi bat chuyén véi minh nhi?”
M4y anh chang ciing gidng nhu nhitng chi méo, chi lon van quanh quan i lai bo di vatat
ca cing chivi nhitng phan éng caa cd qua yéu 6t. Toi phai thot1énrang: « Carlandy, cauco
biétai day khong? Cau ta lagiam déc cuacongty Young & Rubicam & Paris ddy. Ho dang tim
kiém mat nhan vién ban quyén va anh changnay chuacévodau!” Carladangthanvanthichiing
toi nghe thay mat giong ndi nho nho phia bén tréi Carla, « Chao c6”. T6i nhin xudng. Mot bé
trai chirng nam tudi, con ciia ba chu bira tiéc dang kéo véy cd. C6 kéu 1én, “Thoéinao”, motny
cudi twoi hién ra trén khudn mat ¢d. Hudng vé phia cau bé, cd ay ngdi xudng cham nhe vao
khuyu tay cau va thi tham: “Théi nao bé con, bé c6 thich bira tiéc tuyat voi ndy caa me con
khong?” Né mot nu cuoi rang rd, cau bé chay ra chd khac dé tiép tuc tro choi caa minh. Carla
vatoi lai quay vé nhiing cau chuyén thoi nién thiéu. Trong khi chiing toi tan gau, nhitng nguoi
khéch la tiép tuc &nh mat nhin thim do va cd ban tdi van dap lai ho bang nu cudi nramiéng. R6
rang, cd camthay thatvong khi changai trong sb ho lai gan vabat chuyén véi ¢d, con tdi thi noi
mai ca miéng. Cudi cling, thiy khdng thé tiép tuc nira ti n6i véi Carla, “Carla ndy, cau co thay
bén hay nam ngudi dan 6ng cirlugn qualwon lai mudn 1am quen khong?”

Carlathitham, “C6”, d6i matcdnhinquanh cin phong ratnhanhnhu sg ai d6 nghe cau chuyén
gitra hai chung toi. Toi tiéptuc, “Cau ciing da cudi véi ho phaikhngnao”. Cothitham, “Ping
thé”. Llcnaycolécauhoicuatdida khiéncocamthaybdiroi. “CauconhokhibéWilliechaydén
va kéo vay cau khdng? Cau ¢ nhd minh di cudi, mot nu cudi thoai mai va dep dén thé nao
khong luc cau quay vé phiadira bé vadon chao nd trong khi chiing tadang dé cude chuyeén tro
khong?”

C6 4y ngap ngimng tra oi “Co”.
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Toi tiép tuc, “Tét 1m, minh mudn khi ngudi dan 6ng tiép theo mim cudi véi cau, hay dap lai
anhtabangmotnucuditynhiénnhuvéicaubé William. Minhmudncauquay véphiaanhta,
tham chi cd thé budc dén va cham vao tay anh tanhu da lam véi William rdi sau o sén long
cunganhtabatdau cudctrochuyén”.“O, Leilminhkhongthélamthé dau”. Toithuyét phuc,
Cau 1am dugc ma!” Chitrong vai phut, nhitng anh chang quyén rii khac lai dao quanh va cuoi
véi cd. Carla da hoan thanh vai dién cua minh hoan hao. Co mim cudi dé 16 raham rang tuyét
depcuaminh, quay hansangphiaanh tavanoi: “Chaoanh, clingtrd chuyénvéi ching tdinhé”.
Ngay laptac, anh tanhan|oi. Chitrong chdc 1t ti thiy nén tu trich minhbai 18 ngay sau do, o
vaanh chang méi quen no trd chuyén véi nhau rat than mat ma chang thém dé y gi dén toi ca.
Hinh anh cudi ciing ma tdi thiy 1a Carla va anh chang méi quen khoac tay nhau ciing di ra
ngoai. Ngay sau chuyén do, tha thuat Boi xtr voi moi ngudi nhw nhing datre I6n da radoi.
D¢ lakynang gitip ban chiém duoc tréi tim ciia batky ai ban v tinh gap ma bankhao khét
coho.

Nénnhdrang, ansau trong mdi con nguoi latam Iy caamot datre Ion tudi danglamhuyén
n&o lén trong chiéc ciii dé thu hit va khién ngudi khac phai cong nhan rang anh ta hay co ta 1
nguoi ratdac biét. Thii thuat tiép theo sé ciing ¢é Su ngo vuce cia “nhiing dua tré 16n” ay, rang
ho cOthuc su la trung tdm vii try hay khong.

Thu thuat #5: D6i Xt v6i moi ngudi nhu nhitng dua tré 16n

Hay d6i xtr véi ngudi ban gap nhu nhiing diratré 1on. Khoanh khac hai ngudi duoc gisi
thiéu vai nhau chinh 1 co hoi cho ngudi méi quen caaban. Trao cho ho nu cudidm
ap,toanbo cothébanquayvéphia ngudids,danhtronsychiycaabanchoho,bansé
trao cho nhirng nguoi xung quanh, nhiing ngudi ban dang d6i dién mot nu cudi thoai
mai. Huéng toan bo sy tap trung caa ban téi ngudi méi quen dé thé hién théng diép:
“Toinghirangbanratdacbiét”.

6. Nhu mot ngudi ban cli

Co Iﬁp, Mot nguoi din 0ng thong théi cé cdi tén kha budn cudi, Zig, da noi v6i toi: “Ngudi ta
s¢ chang quan tém liéu ban hoc rong biet nhiéu dén dau ching nao ho chura biet duoc banquan
tamtgihonhiéudénmuacnao”. Zig
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Ziglar that chi ly. Bi quyét Iam ngudi khac quy mén ban sé thé hién qua viéc ban quy mén ho
dén muc nao!

Cothé ban gidng nhu mot tram phat séng 24/24 gio trong ngay, n sé tiét 16 cho bat cirai vao
bat ctrI0c ndo trong tam méitban vé cam giac ciiaban danh cho ho rasao. Néuban muén thé
hién thai d6 "toi quan tdm dén ban" c6 hiéu qua, ban phai dién vai dién cua minh thuan thuc tir
daudéncudi.

Thatkhéng may, khi gip g& ai d6, bo ndo cia chiing ta lai phai 1am viéc qua sic. Chac han ban
vannhénhanvatJulius Caesar trong mot tac pham ciia nha van Shakespeare? Ong da nhanxét
vé nhan vat Cassius nhu sau: " Ong ta cd cai nhin kho khan va hau hau. .. mot nguoi suy nghi
qua nhiéu... loai dan 6ng nay rat nguy hiem". Chinh vi vay, diéu tuong ty ciing dang dién ra
trong bo ndo mdi lanchlng tandi chuyénvaingudi la. Bondociiachiingta trénén “déi” théng
tin. (Mot sé trong ching ta dang ¢ xua di su ngai nguing, sé.con lai dang cd gang phén doan
tinh huéng. Chling ta dang quyét dinh diéu gi, néu khdng phai nhiing gi ban than dang mong
mudn tir mdi quan hé day tiém ning ndy?) Do vay, chiing ta suy nghi qua nhiéu thay vi cu xir
than thién, tu nhién vavo tu. Nhiing hanh dong néu trén rat nguy hai doi voi tinh ban, tinh yéu
hodc trong kinh doanh. Khi co thé chiing ta phét ra hang ngan tin hiéu c6 tac dung kich thich
trén mot gidy, mot vai tin hiéu co kha nang bj lac huéng, biéu 16 sw e then hay thai do thu dich
ngam ctaban. Ching ta can mot tha thuat dé bao dam moi tin hiéu déu nham tring vao dich,
tirc ddi tuong cia ching ta. Dé tim ra phuong phap, hy chon khoanh khac duy nhatmasue
thenciingnhuhanhvitiéucycloratingdnngiico thécuachingtakhongconchdtringu. Bola
licbanchangcamthaygica. N6 xay ra khi ban dang tan gau véi nhiing nguoi ban than. Khi
ban gap ngudi minhyéu hay khi dang cam thiy hoan toan thoai méi, ban s& cu xir than mat
ma khong ban tm suy nghi. Ban cuoi ndi vui vé vakhoang cach duong nhu bi thu hep, ban sé
dang rong vong tay voi moi nguai. Tham chi 10ng ban tay cua ban ciing s& x0e ra va co thé
huéngvé phianguaibanthan cua ban.

Piéu chinh ngdn ngit co thé

Toi xin gi6i thidu véi cac ban mot thu thuat mang tinh minh hoa cd thé gidp changtadi dén két
luanchungcuavandé. Chacchinrangbatctaibangap clingsécamthaysunongammabandanh
choho. Toidatténchothuthuat nay Ia: Chao nguoi ban cii cua toi.
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Khi gap g&ai d6, hdy tu danh kra cam gidc cuaban. Hay twong tuong cd dy hay anh y nhu mot
ngudi ban cii ciia minh, ngudi ma ban d cé méi quan hé tot dep tir nhiéu nam trudc. Vi mot
ly do ndo d6 ban mat lién lac véi ngudi d6. Ban da ¢b ging rat nhiéu dé tim kiém nguoi ban
than caa minh songkhongthé. Vadotnhién, saunhiduniam, hainguai laihdingd. Bancam thiy
quahanhphuc. D4 chinh [alc sy gia teong dén hoi két. Mot diéu hién nhién 1a ban khong phai
cd ging thuyét phuc ngudi mai quen rang ca hai thuc sy 1a nhiing nguoi ban cii. Ban ciing
khong phai sap6m honhovathét [énrang: “Tuyétqua, gap lai dwgchbanrdi!” hodc “Nhingnim
quabansdng rasao?” Ciinghiémkhibannéi, “Chaoban”hay “Ratvui dugc lamquenvéi ban”
songandaubéntrong lai [Amotcauchuyénritkhac.

Tuban than ban sé cam thay kinh ngac. Gia dinh ay sé khiénniém hanh phdchiénhiéntrén
nétmatva khién chongdnngit, ctr chiciia ban tranén sinhdong. Déi lic ti thuong hay ndidua
rang, néu nhu ban 1améttiasang, hay chiéu roi 1&n nguoi khac con néu 1a mot chd clin con,
hay vay dudi mirngngudido. Bansélamcho ho thuc sucamthay dicbiét.

Trong nhitng budi thuyét trinh cua toi, dau tién tdi ludn yéu ciu moi ngudi tu gidi thidu ban
than vai nhiing thanh vién khéc trude khi hoc thu thuat trén. Sau ndy, ti yéu cau ho tu gioi
thi¢u ban than vai nhitng nguoi la mat khac, teong tugng ho la nhitng nguoi ban cii. Su khac
nhaudichiétdaxuét hién.

Thu thuat #6: Chao ngudi ban cii cia toi

Khigapgdaido, hdy hinhdung dé nhu mot nguoi ban cii (khach hang cii, nguoi yéu ci,
hay motai ¢6 ma ban da danh nhiéu tinh cam cho ho). Surthang tram cia cudc séng
khién cho hai ngudi phai xa cach nhung bira tiéc nay (cudc hop, hoi nghi) da gitp gap
lai nguoi ban da mat lién lac tir 1au. Cam gi&c vui mung hanh phtic khién cho mét loat
phan &g cua co thé nay sinh tir trong tiém thirc, n6 1am anh mét, doi 16ng may cho dén
vitribandtingciingtronéntynhiénvagangiii.

Khi ho &p dung tha thuat Chao ngudi ban cii cua toi, ca can phong dudng nhw tré nén séng

dong. Bau khong khi chira chan tinh cam tét dep vé nhau. Khong gian tran ngap nhiing con
nguoi hanh phic vahao hirng. Ho dung
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gan nhau hon, thoai mai va hoa dong hon. Toi cam thay dwong nhw minh dang tham du mot
biratiéctuyétvoidakéodaihanggiolién.

Chéng can phai ndi ra

Thi thuat Chao ngudi ban cii cua ti tham chi cd thé thé chd cho ngdn ngix n6i. Bat cir khinao
ban di du lich nwdc ngoai —nhitng noi ma ban khong thé ni dwoc tiéng banngir, chic chanban
nén p dung thi thuat nay. Néu ban ¢ cling mot nhém nhiing ngudi dang ni ngdn ngi ma ban
khong hiéu, don gian 12 hdy hinh dung ho 1a mot nhém ban cii ciia minh. Moi chuyén sé tr
nén tét dep. Mac di ban khdng hiéu di chi mot tir ho ndi, toan bo co thé ban van dap lai ho
voi thai ¢ hoa hop va hoan nghénh. Toi da ap dung thu thuat nay khi di du lich vong quanh
chau Au. Doikhi, nhitng ngudi bannéi tiéng Anhcuatoi, nhitngngudisongdchau Audanoi
v&i tdi rang nhitng ddng nghiép nguoi chau Au caa ho déu nhan xét tdi 1a nguoi ban My than
thiénnhatmaho datirng gap. Nhung thuc té 12 chiing ti chura bao giondi véi nhau di chi mot
l6i!

Loi tién doan sé tro thanh sy that

Mét loi ich khac ma thu thuat nay 12 khi ban hanh dong nhw thé ban thich ai ¢6, ban s& bat dau
thyc swthich ho. Mot nghién ciru mang tén “Tin rang ngudi khacthich hay khdng thich ban:
Thai d6 khién cho niém tin tré thanh hién thue” cua truong Dai hoc Adelphi da chimg minh
diéu ndy. Mudi nha nghién ciru dd yéu cau nhiing tinh nguyén vién déi xt tu nhién vai nhiing
ddi tugng nhurthé trude d6 ho da thich nhitng nguoi ndy.

Két qua khao satda cho thay nhiing tinh nguyeén vién thuc su c6 cam tinh vai nhiing d6i tuong
lam thi nghiém. Tom lai, tinh yéu lam nay sinh ra tinh yéu, su ton trong sinh ra sy ton trong.
Hay st dung thu thuat Chao nguoi ban cii cta téi, ban sé nhanh chong ¢ nhiing nguoi “ban
ci” mdi—nhitng ngudi thie swyéu mén ban chan thanh.

Hiéngio,bandasohiutrongtaynhitngkiénthirccobandécothéddixu vaibatkyaibangip
nhumotngudinaodéthatswthanthién. Tuynhién, cong viéc caaban chua thé kétthiic. Bén
canh viéc dugc nhiéu ngudi yéu mén, can tao cho ngudi khac cam giéc ban 1a mot nguoi
thdng minh, chac chanvadangtincay. Mbithathuattrongbathuthuattiéptheodaységidp ban
hoan thanh mot trong nhirng muc tiéu do.

7. Tao sutin cay tuyét doi
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Bantdi, Helen 1a nha tuyén dung nhan sy rat c6 uy tin. C6 dy d thuc hién cac cudc tuyéndung
thanh cdng cho khach hang ciia minh. Mét Ian, toi hoi ¢d bi quyét cua su thanh cong trén 1a gi.
Helen bat mi: “C¢ 18 do hdu nhu té ¢6 thé ludn nhan biét dwoc khi ndo ngudi déi dién dang
ndiddi.”

“Thé bang cach nao ma cau lam duoc didu d6?"

Helendép: “Khindi that, moi ngudi thuong dé tay thoai mai trong 1ong, d6i mat nhin thing vao
ngudi hoi. Néu ndi déi, ho thudng to vé bon chon, xoa tay vao nhau va khdng giao tiép mét
nira”.

Céc chuyén gia vé& ngudn nhan luc chuyén phong van nguai xin viéc va cac si quan canh sat
phutrach thamvan bon toi pham bi tinh nghi déu dugc dao tao dé phat hién 161 n6i déi. Ho
biét r& nhitng du hiéu nao can tim kiém. Nhiing nguoi ngoai dao nhu chiing ta, mac du
khong cokiénthircvé cac dau higu cu thé caasy déi lira, nhungtrai lai chiing tacd gidc quanthir
su.

Méi day, dong nghiép cuiatdi can nhac viec thué ngudi tim kiémnha . Sau khi phong van mot
nguoi Xin viéc, ¢ dy tm sy véi toi: “Td khong biét nira nhung tg khong thuc sy nghi rang
anhtaséthanhcongnhuhirahen.”

“Cau nghi 13 anh ta noi d6i?” Toi thac mac.

“Roranglanhuvay. Vadidubudncudilatskhongthéchiralydo. Anhta nhinthingvaomt
té. Ngay lap tic, anh tatra 101 tit ca cc cAu hoi cuats. Nhung c6 cai gi do duong nhu khdng
dung.”

Nhitng nha tuyén dung thudng co linh cam theo kiéu d6. Ho ¢6 thé cam nhan ngay s doi
ltra cua ngudi khac nhung lai khdng thé xac dinh cu thé dugcdiéudo. Chinhvithé, nhicucong
ty 16n dang hudng toi viéc ding may do tim n6i dbi hay méy phét hién néi déi, mot cd méy
nhantaodugcthiét kédékiémtravaphathiénnhiingloindidoi. Caccudcphongvantuyén
dung tai c4c ngan hang, cac hiéu thudc, cac dai Iy hiu nhw hoan toan dua vao cd may nay. Co
quandiéutraLiénbang My —FBI, Bo Tuphap My, va hau hétcac phong canh st My ciing
str dung may do tim n6i dbi dé khai théc cac nghi can. iéu thdi vi 14, may do tim ndi doi khong
hé phat hiénra 15indiddi. Tatcanhiinggimacdmaynay cothéthuchiénlaphathiénra swdao
dongtronghéthongthankinhciiachiingta—suthay déitrongnhip the; sic mat; nhiptim: &p luc
mauva cac dau hiéu khac cuasy khudy dong cam xdc.
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Vay may do tim ndi déi c6 cho két qua chinh xac? Két qua thuong chinh xac. Taisao u? Baivi
théng thudng khi motngudi ndi ddi, camxtic cuaanh ta hay ¢d tasé bi khudy dong va cothé
s& xuat hién sy thay déi trén. Khi diéu nay dién ra, nguoi ta thuong béi réi. Tuy nhién, nhiing
ngudi n6i dbi giau kinhnghiémhaydugcdaotaovancothédanhliradugccd maynay.

béphongnhiingbiéuhiéncuasydbitrangaycakhibandangnoithat

Motvan dé nay sinh 1adu chiing ta khong ndi dbi nhung lai xtic dong hay c6 cam giéc bj de doa.
Mot thanh nién tré, trong khi tam sy véi mot cd gai hap danvéthanhcongtrongkinhdoanhcua
minhcdthé nhipnhom khdng yén. Mét phu ni, trong 14c n6i vé ky luc kinh doanh cia cong ty
minh, cothé gai dau liéntyc.

Bén canh d6, con c6 cac van dé khac phat sinh do khong gian budi n6i chuyén. Mot
thwong gia dd cho khéng bon chon chiit nao nhung ¢d thé vo thie phanh ¢b 4o ra vi khdng khi
néng nuc. Mot chinh tri gia dién thuyét ngoai trai c6 thé nhay mat lién tuc vi trong khong khi
cénhiéu byi. Nhimg dongtacbon chonnhutrénkhiénnguoi doi dién nay sinhcamgiéc rang co
cai gi d6 don thuan khdng on hay trong tham tdm ho nghi rang nguoi tiép chuyén dang noi
ddi,ngay cakhinhiingnhandinhdé lasailam.

Céc chuyén gia truyén thong; cac phat thanh vién; nhiing ngudi rt canh giac véi rai ro trén
thuong cd tranh batky dau hiéu nao cd thé dan dén bi hiéu lam 1a dau hiéu cua sy lra doi. Ho
duy tri liéntuc sy giao tiép bang anh mat voi nguai nghe. Ho khdng bao gio chong tay 1én cam
hay xoa tay, gii dau khi ngira. Ho ciing khéng bao gio phanh ¢6 4o ra khi troi néng luc hay
nhay mat lién tuc vi bui. Ho khdng bao gior lau mé hdi trude cong chiing va ciing khdng thiy ho
|y tay che mat cho khoi chdi nang. Ho chap nhan chiu dung vi ho hiéu rang bon chon cd thé
lam matdisutincay.

Khingidunggiaotiépquantrong, haytranhthuchiénbatkydongtacnao chiphdibaitacnhan
bén ngoai néu ban muén xay dung uy tin tuyét déi. Toi goi tha thuat nay 1 “Han ché bon
chon”.

Tha thuat #7: Han ché bon chon

BAt cu khi nao noi dung cudc tro chuyén thuc su quan trong, hdy mac ké chuyén ngira
mili, tai U, ch&n nhirc. Bung nhap nhom, co chan, dudi tay, l4c lu, van nguoi, hay géi
ngtra. Trénhét, hdy tranh détay gan
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miéng. Caccirdongtay ganmatvatatcacacdongtacbonchoncothé gay chongudinghe
motcamgiacrdrétrangbandangnoidoi.

Baygio, chiing tahdy banvé trithdng minh. “Vaytrithdngminh 12 gi?”ban thic méc. “Liéu c6
chuyén ngudi ta cho rang ban théng minh hon von c6 khong?” O, thé ban da tirng nghe cau
chuyén vé Hans, cht ngua biét dém chua? Hans dwoc xem 1 chd ngwa thdng minh nhat
trong lich sir, va chi nguanay biétstrdung kinang matoi sap trinh bay sauday.

8. Nhan biét nguai khac dang nghigi

Sy thdng minh ctia chd ngwa Hans da khién toi phat hién ra thu thuat ké tiép nay. Chu cua
Hans 12 6ng Herr von Osten, mot ngudi danh xe ngya. Chinh 6ng da huan luyén Hans thuc
hién cac phép tinh don gian bang cach gd nhe v6 phai truéc xudng nén. Kha ning caa Hans
phi thuong dénndi danh tiéng cua n6 duoc truyén di khip chau Au dau nhiing nam 1900. Va
noduochiétdénvoicaiténHansThongminhhay Chiinguabiétdém.

Khong dirng lai & phép cong, Herr von Osten day Hanshoc thém nhiéu phép tinh khac nira. Chil
ngyanaynhanhchongbiéttrirvachia. Cudiciing, Hans Théngminhthamchinimviingcabang
cizu chuong. Cha ngua nay thyc sy tro thanh mot hién twgng. Khong can 6ng chi thét mot 1o
nao, Hans ¢ thé dém duoc sb luong khén gia, va gd mong cho biét s6 nguai deo kinh hay
daplaibatkycauhoinaoliénquandénphéptinhciangudihdmmo.

Cudi cling Hans dat duoc kha ning cao tot buc — ranh gioi phan biét nguoi vai loi vat—do
chinh 12 ngdn ngix. Hans “hoc” bang chit cai. Bang cach g& chan thanh cac phéch diénta timg
chircai,Hanscothétraloibatccauhoi ndové batcingi dung gi maconngudi dadoc dugctrén
b&o hay nghe dai. Chi tatham chi cé thé tra i cac cAu hoi co ban vé lich st dia Iy va sinh vat
hoc.

Hans ludn xut hién trén cac tit b4o va la cha dé ban luan chinh trong céc bita com chiéu trén
toan chau Au. Cha “ngua nguoi” nhanh chéng thu hit s quan tim cta cac nha khoa hoc; cac
chuyén giatam ly; cac bac sith(y va thim chi ngay ca cac ky si. Tt nhién ho ¢6 tu tuong hoai
nghi nén méot phai doan kiém tra chinh thire duoc thiét 1ap véi nhiém vy diéu tra 1am rd xem
Hans 1a mot vu siéu lra hay mot chdi ngua thién tai. Mac cho ho hoai nghi, di voi tat ca moi
ngudi, Hansrd rang lachiinguaratthdng minh. Sovéi nhitng con ngwa khac, Hans 1a mot
tainang.
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Quay tré vé hién tai. Tai sao khi ndi chuyén véi mot sé c& nhan nhét dinh, ban biét rang ho
thdng minh hon ngudi khéc — rang ho 1 nhirng ngudi tai nang? Thong thudng, ho khéng ban
luan nhitng van dé dao to bia lon hay sirdung tirngit cao siéu. Thé nhung, moi ngudi vinnhan
radiémkhachiét.

Ngaydidnracudckiémtraléndadén. Nguoitathuyétphuccongchingtin rangnhinggihobiét
vé Hans chic chan 1a trd bip bom do Herr von Osten, chii nhan cua né dao dién. Noi dién ra
cudc kiém tra 1a mot khoang tréng duy nhét trong mot khan phong day dp cac nha khoa hoc:
phong vién; nha thdng thai; nha tm linh hoc va ca nguoi yéu ngua; nhitng nguoi hao hic
cho doi cau tra 10i. C4c thanh vién ting trai cua phai doan ciing tur tin rang trong ngay hém do
hos& lam sang to tro lirabip mang tén Hans vi da co su chuan bisin motké hoach. Nguoi tasé
ngankhong cho Von Ostenvao tronghoitruongvahoséchiduamatminhchinguavaodé
kiemtra.

Khi moi ngudi di dén dong du, ho yéu cau Von Osten khong duoc xuat hién. Nguoi chi rat doi
ngac nhién, phai roi khan phong va Hans bi mac ket truéc dam khan gia day nghi ngo va lo
lang.

Trudng doan kiém tra; mot thanh vién rat tw tin hoi Hans cau hoi dau tién thugc linh vuc toan
hoc. Chii ngua g8 v dwa ramot cau tra 161 dang. Pén cau hoi thir hai. Cau ta ciing cho cau tra
|5 chinh xé4c. Rdi dén cau hoi toan hoc thir ba. Tiép dén Ia cac cau hoi kiém tra vé ngdn ngi.
Hans déu c6 cac dap an chinh xac.

Poan kiém tra bi bién thanh ngé ngan. Cac nha phé binh cing hong. Nhung cong chiing thi
khong. Ho la 6 vang troi, yéu cau thanh 1ap mot doan kiém tra méi. Ca thé giéi trong doi
trong khi chinh quyén lai mot 1an nira tap trung céc nha khoa hoc; giao su; bac sithay; ky si
vacac phdng vién trén toan thégioi.

ChisaukhidoanthwhaitiénhanhkiémtraHansthiswthatvéchingyua thdngminhméidugc
lam séng t6. Phéi doan thir hai bat dau cudc kiém tra nhu an trudc voi mot s6 cau hoi bo sung
dongian. Tuy nhién, 1an nay thay vidoc cauhoitochomoingudicing nghe, motnhanghién
cauthitham cauhoi thir nhitvao tai Hans vanha nghién cieu thirhai hoi nho Hans mét cauhoi
khéc. Moi ngudi hy vong Hans cthé nhanh chéng chobiétkétqua phéptoan. Nhung Hansvan
dang nhutroi trong! Aha! Cac nhanghién ciiu vui ming cong bd su thatcho ca thé gigi dang
trongdoi. Lidubancothé doan rasu that do 1a gi khdng?
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Khi khan gia hay ngudi nghién ctu biét cau tra 1oi, Hans ciing biét. Bay gio chac han ban da
doanra?

Thuc té 12 trong khi ngwa Hans g6 méng tra 10i, theo ban ning, ngudi ta biéu 16 nhitng tin
hidungdn ngit co thé rattinh vima changuacd thé nhan biétdugc. KhiHansbatdau gévotra
l6i motcau hoi, khan gia thuong co nhitng biéu hién ciang thang. Roi khi sé 1angévomaHans
thuc hiéntiéntsi gan con sé chuan, ngudi xem thé phao nhe nhdm va tha long co thé. Von
Osten da huan luyén Hans dirng go vo vao dung thoi diém dé vanhuvay Hans duong nhu
nghidugc cautraloichinh xac.

Hans da suir dung thu thuat ma toi goi la “Tri khon ngua Hans”. Chd ngua nay da quan sat
phantngcaakhangiaratcanthanvadiéuchinhhanh ¢ong caa minh cho phi hop.

Poan suy nghi qua cu chi

Hay xem xét tinh hudng nay: C6 lan ban dang xem ti vi thi dién thoai d6 chudng? Congudi
y&u cau ban tit tiéng dé ho noi chuyén. Vi bay gio khong ¢6 &m thanh nén ban quan sat hanh
dong trén TV can than hon. Ban thay di&n viénmim cudi; caumay; liéc mat; va hang chuc nét
biéucam khacnira. Banvan hiéu cactinhtiét ciiacau chuyén vi chithdng qua biéu cam cua cac
diénviénbanvan co thé hiéu dugc ho dangnghigi. TrikhdnnguaHans ciing giéng nhuthé
— quan sat ngudi khac, dé y xem ho phan tng nhu thé nao va dua ra nhitng diéu chinh phu
hop. Tham chi khi dang noi chuyén, ban cling nén ludn ludn quan sat nguoi ndi chuyén va
chay dén cac phan ang caaho trude nhitng gi banndi. Hay ludn lubntinh tao.

C6 phai ho dang mim cudi? Pang gat dau? Bé 10ng ban tay ngira? Ho thich tha véi nhiing
diéu ban dang noi.

C6 phai ho dang cau may? Pang nhin di chd khac? Dang bé khp tay? Co thé ho khdng thich
nghe nhimg diéu ching ta noi.

Ho dang géi c6? Dang budc Ui lai? Dang ding huéng rangoai cra? Cothé ho mudn rangoai.

Bankhdngcanmaotkhoahoctoandiénvékiénthicnénaday. Kinhnghiém songdachobankién
thire nén kha tot vé linh vuc ndy. Tatca moi ngudi déu hiéu rang khi nguoi tiép chuyén budce
Ui lai hay nhindichd khacthico
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nghia la ho khdng thich tha véi diéu ta dang ndi. Khi nghi ban 1 nguai gay phién toai, ho gai
c6. Khitytin, ho dan tay vao nhau.

Thu thuat #8: Tri khon cua ngua Hans.

Hay tapth6i quenquansathaichiéukhindichuyén. Baytoquandiém cuabanthannhung
dong thoi phai chd y quan sat phan ing cia nguoi ndi chuyén truge nhitng diéu ban
dangn6isaudotiénhanhnhimg didu chinh phu hop.

Mot chii ngua ciing ¢6 thé 1am dugc viéc nay hudng hd con ngudi ching ta. Ngudi
ta s& nghi rang ban biét moi thir, rang ban c6 giac quan ciia mot chli ngua théng
minh.

Béy gio, ban da c6 trong tay tam thi thuat gidp ban than xuat hign véi vé tu tin; dang tin cay va
day strc 16i cuon; nhing yéu to 1am nang gié tri caa ban 1&n trong con mat moi d6i tuong tro
chuyén. Nao, hay ciing kham pha thu thuat cudi cling trong phan nay dé hé thong hod va dam
baochdcchanban s& khong quén mot tha thuat nao.

9. Hinhdung trudc khi thuc hién

Ban da xem trugt tuyét chuy@n nghiép trén truyén hinh chwa? Mot van dong vién ding &
dinh dudng bing véi cac thd co nd nang, can ddi. Anh ta dang doi tiéng sing xuat phat ¢é
bang minhtgi dich cudi cling vagianh chiénthing. Nhinsduvaomatanhtavabanséthayvan
dongviénnay dang muong tuong ranhirng gi anh tasé trai nghiém. Trong tri tudng tuong cla
anhta, mot ngudi truot tuyét dang lao di vun vit xuong dudi con doc, luon phai lugn tréi tranh
nhitng ngon c& va can dich trong thai gian ngén vuot rangoai du doan. Van dong vién trén
dang tuong tuong.

T4t ca cc van dong vién déu cé nhing trai nghiém nhu thé: van dong vién Ian; dién kinh; nhay
xa; ném lao; truot bang; boi 16i; nhao 16n. Ho thuong tudng tuong rakha nang ky diéu cua
minh truéc mdi man trinh dién. Ho thay co thé minh gap; van; 16n hay bay trong khong
trung. Ho nghe thay tiéng ré gié vivi; tiéng nudc bian tung toé; tiéng vo vo khi lao bay vatiéng
“thich” ctia mot chiéc lao cam dét. Ho ngiri thay mai ¢o cay; mui xi-mang; cam nhan duoc
muivinudchdboi; muivibuitrongkhongkhi. Trudckhi
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vandong cobap, cac van dong vién chuyén nghiép dwoc thudng thic tron motbo phimmakét
thdctatnhiénludnlachiénthingcuariéngminh.

Céc chuyeén gia tam Iy thé thao cho hay, tusng tugng khong chi cé ich ddi véi cac van dong
viénthiddudinhcao. Cacnghiéncauchirarangluyéntap vé tinh than cd thé gidp cac van dong
vién nghiép du mai sic duong gon, duong ten-nit hay manh mé trong budc chay, sic sao
trong cac hoat dong yéuthich. Cac chuyéngianhattrinhandinh rang néucé thé teong tugngra
cc hinh anh lién quan, nghe thiy cac &m thanh xung quanh va cam nhan duoc sy van dong
cuacothétrudckhithuchiénmothanh dong, thihiéu qua thuc hién hanh dong sé duoc cai
thién rattich cuc.

“Chay 42,195km trén giudng bénh mdi ngay”

Do cd phai lamot sy ton tho siec manh tdm Iy mu quang? Hoan toan khdng! Bantoi, Richard la
vandong vién chay viét dd nghiép du. Cach day mot vai nam; ba tuan den dui truée khi diénra
ngay hoi maratong rat I6n ciia New York, mot chiéc xe mét 1i lao vao xe Richard va ban toi
duoc dwadén bénh vién. Anh ay khdng bi thwong nang lam. Nhung chiing toi thy tiéc choanh
vi mac nhién cho rang nam giwong trong hai tuan dé c6 nghia Ia Richard phai tu loai minh
rakhoisukién lon nay.

Nhungthatngacnhién, vaobuoisangdo, budisangkhd lanhciamotngay thangmudi motdién
rasykiénmaratong tai Cong vién Trungtam, Richard mac chiéc quan sodc va di doi giay the
thaotosu.

“Richard, anh diéna? Anh 1amgi c6 stc machay. Anhdaphai namtrén givongbénhtrong
sudthaituanqua!” T4tca chling tdi cling tht1énngac nhién.

“Than thé té c6 thé dang nam trén giudng bénh,” anh dy thanh minh, “nhung té thi van
luyén tap chay déu din.”

“Céi gi?” Chiing toi d6ng thanh hoi.

“A. Mdi ngay 42,195 km ngay trén givong bénh”. Richard giai thich rang, trong twéng
twong, anh ay thdy minh vuot qua ting chang duong chay. Anh 4y thay phong canh bén
dudng, nghe thiy cac am thanh xung quanh va cam thay cac van dong co dudi cua co bap. Anh
ay datuong twong raminh dang thi du trong cudc chay viétddsap diénra.
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Man trinh dién cia Richard hién nhién khong tét nhu ndm truéc 6 nhung diéu phi thuong Ia
anh y da can dich dwong chay viét di ma khong bi chan thuong, khdng bi qua stc nh vao su
luyén tap trong tuong trong. Tudng twong sé phathuy tac dung trong moi nd luc &pdung nd dé
luyéntap—bao gdom luyén tap dé trgthanh motngudi giao tiép xuat sac.

Sw twdng tuong phét huy hiéu qua cao nhat khi ban thoai mai hoan toan. Chi khi no c6 dugc
trang théi tinh than binh 6n nht, ban méi c6 thé duoc trai nghiém nhitng hinh anh trong sng,
séng dong. Ngdi trong ngdi nha hay chiéc xe yén tinh cua minh trudce khi di du mot bira tiéc,
mot hoi nghi, hay mot cudc hop quan trong, ban hay tha tri twéng twgng. Hay tudng tuong
trudc tat ca cac chi tiét trong tam tri minh.

Tha thuat #9: Hinh dung trudc khi thuc hién

Hay hinh dung ban 1amotnguoi phi thuong nhuban ting ao wéc. Hay ngambudcdicia
banvéi circhitreominhtrénday, battay, nomaot nycuditranngapvadoi matnhindam
dudi. Hay nghe chinh minhnéi chuyén phiém thoai mai véi moi ngudi. Hay camnhansu
thoai mai khi thay ban dang c6 hinh anh tt dep va rat cd st ht doi voi moi ngudi. Hay
tudng twong chinh ban lamot nguoi ndo d6. Roi diéu do sé ty dong diénra.

Bandi conhingkinangcanthiétdé budc dauthiétlap quanhétotdep voi motngudi maigap.
Thong thuong, “saimotly dimotdim”, motsosuat nhotrongngdnngircothécdkhaning
khién ban khdng tao dung duoc mdi quan hé thanh cong véi nguai do. Tuy nhién, véi chién
thuat Nu cudi tran ngap, Anh mét d¢am dudi, Treo minh trén day, Chao ngudi ban cii ciia toi,

Han ché bon chén, Tri khén ngwa Hans va Hinh dung trede khi thuc hién, ban sé dat duoc
batctr diéu gi ban muon, tirbatky ai, trong quan hé cong viéc, trong tinh ban hay tinh yéu.

Bay gio, chiing ta s& chuyén tir thé gigi cac thu thuat khdng loi dén cac tha thuat st dung i
noi.
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PHAN 2. THU THUAT BAT CHUYEN

Néu nhw cai nhin du tién nén day thiény thi loi dau tién caa ban cing nén lich 1dm. Nhiing [oi
n6i ciiaban s& thé hién rd nétthai o hoan nghénh hay xua dudi. Bé khién nguai tiép chuyéncé
cam giac duoc hoannghénh, ban phai gioi n6i chuyén phiém.

N6i chuyén phiém! Hay hinh dung tinh huéng ban dugc moi dén mot bira tiéc ma & do ban
khong quen biét ai. That dang ngai. Trén thuc té, mot ngudi cang thdng minh, hoat bét thi
ho cang ghét n6i chuyén phiém. Khi [am tuvan cho nhitng cong ty thudc danh sach Fortune
500, t6i rat kinh ngac. Cac giam ddc cap cao nhat; nhitng ngudi hoan toan thoai mai khi thao
luan vé cac van dé lon véi ban giam ddc ciing nhr tra 10i cac cAu hoi cua co dong lai 1a nhiing
nguoi ludn th nhan rang ho cam thiy minh lac 18ng trong cac bita tiéc khi ngudi ta noi
chuyénvénhiingvandénhonhat,

Nhiéu ngoi sao tim ¢& ciing thuong roi vao tam trang nay. N&i so ndi chuyén phiém va
ndi so san khau cd nét gidng nhau. Cam giac bon chon khi cé mat trong mot gian phong toan
nguoi la gidng nhu sy lo ling bon chon ciiamotsé dién vién khi biéu dign. T6i 6 ngudiban
lam viéc vai danh ca Neil Diamond. Anh tiét 16 rang Neil mot myc yéu cau phong dai 18n
man hinh hd trg 151 bai hat Giai diéu xanh—bai hat Neil d2 hat 40 nam qua—chi vi lo ngai rang
ndi s sankhaucéthékhiénanhquén 1i.

Xua di ndi s¢ n6i chuyén phiém?

Maotngay nao do, cac nhakhoahoc sé cong bd rang co thé diéutrindi sy giaotiép bangduoc
pham. Hién nay, cac thinghiémvéi dugc pham Prozac dang duoc tién hanh nham thay dditinh
cach con ngudi. Nhung mot sé lai 10 sg rang phwong phap diéu trindy s& dé lai cac tac dung
phutaihai. Tin totmachingtacélakhiconnguoinghivacamthayndiamanhtréncothé chita
dwoc thi nhitng cam xtc nhat dinh s& gitip cho ndo b san sinh ra thudc chira. Néu coindisg
vaghétnoi chuyén phiémlamotbénhlythikién thirc vé cacky nang ching tasé ciingkhamphéa
trongphannaychinhlamat liéu phép diéu tri.

Trong 6c¢ chling ta cac noron than kinh lién hé véi nhau nho chat dan truyén than kinh.
M6t s6 ngudi c6 mac chat dan truyén than kinh nhiéu dan dén viéc chuyén hoa thanh chat
norepinephrine, mot chat twong ty nhur héc mon tuyén thuong than gay ra cam giac bon chon
trén. O motvai tré, cam
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giac bon chdn khi virabudc chan vao 16p mau gido manh tgi mac khién chiing mudn chay
tron ngay vao gam ban.

Hbi con lamotdiratre, ratnhiéu 1an toi nip dudi gam ban. Khi lanir sinh tiéu hoc caa mot
trudng ndi trd i, mai 1an trd chuyén véi ban khac gisi [a chan tdi nhrhoé da. Trongnamhoc
16p tam, cd dip t6i mdi mot cau ban dén du budi khiéu vii cua trudng. Toan bo nhom cac
ban nhay nam déu sdng trong khu noi trd cua truong két nghia véi truong chiing toi. Vatdi chi
biétmotcwdan ddo, Eugen. Toigip Eugentrongmotbudi cimtraimuahé ndm truéc. Thuhét
candam, toi quyétdinh s goi cauy.

Haituan truécngay hoi, cirmdikhinghidénchuyéndo, toilai cam thay 1ong ban tay bat dau
dim md héi. T6i tri hodn viéc goi dién. Cudi cling, ba ngay trudc su kién I6n, toi bat dau the
kho khan. Thoi gian khong con nhiéu.

Toi cAn nhic rang moi viéc trong thoi diém quan trong s& dién rasudn s¢ honnéutdi doctheo
noidungchuanbitrudc. Toiviétloimoiragidynhu sau:“Xinchao, tolaLeil. Chingtadigap
nhau dtrai he namngoai. Caucon nhatdkhong?” (Toi dydinhding métlic ¢ day, noitbihi
vong anh dy néi “Cé nhg chir”). “O, chuyén Ia thé ndy, budi khiéu vii caa trudng Quéc gia
Cathedaraldiénravaotéithirbayvatomudnhencaudéndyvéits. (Toi dudinhdingmotlan
niragday vacaunguyéncaubannéi“Ratsansang”)

Vao ngay thu ba, tdi khong thé ding dang tri hoén viéc thuc hién cudc goi dinh ménh thém
nira. T nhic ong nghe vabam sb. Trong khi gitr dng nghe chd Eugen nhan may, toi thiy ting
giotmohdidanglandoccanhtayxudng khuyutayvanhoxudngnén. Xungquanhchantdi, ngay
cangnhiéu cacgiot mohdinhoxudng. “Alo?” motgiong namtramday quyétriivangtrongdng
nghe. Banggiongndinhanhhontdcddviéndankhirdindng, bonchonnhu motnhanviénchao
hang qua dién thoai méi vao nghé, toi ndi ludn mot trang: “Xin chao, té 1a Leil. Ching tada
gap nhau trong trai hé nim ngoai. Con nhé tg khong?” Quén nging 101 dé cho ngudi nghe tra
101, t6i n6i nhu an cudp: “O, chuyén 1 thé nay. Budi khiéu vil cta truong Quic Gia
Cathedraldiénravaotdithtrbaynayvatd-mudn-hen-cau-dén-dy-véi-tg.”

Toi nghe thay dau day bén kia ho hoi dén nhan “O, that tuyét, té ratthich”. Lan dautién trong
ngay hém dé, hoithd ciia toi tra lai binh thuong. Cauta tiép tuc: “T6sé don ban tai khungitrd
nitlic 7h30. Tésé tang banmot
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bong cam chudng mau vang. Lisu mau caand ¢ hop véi vay caaban khong nhi? Vatén to 1a
Donnie.”

Donnie? Donnie! Tdi ¢6 biét ai 1a Donnie dAu nhi?

That khong thé tin duoc, Donnie tr thanh ban nhay tuyét voi nhat cia toi trong nhirng nim
d6. Donnie khong dep trai, ring vau, méi toc hung d6, nhung cachndichuyéncuacautakhién
tdingaylaptirccamthiythoaimai.

Déntdithibay, Donnie doi tdi ¢ cong ky tdc véi loi chao dé thuong, mot bong cam chudng
trong tay va nét mat rang rg. Cau ay noi dua vé viéc cau cdséng cd chétdé co thé dén budida
hoi vatam sy vaitdirang dubiétcd sy nham 1dn nhung cau y van chap nhan 16i moi. Cau ay
tAm sy rang cau ay su6ng phat dién 1&n khi “mot ¢d géi véi giong néi ngot ngao” goi dén va
cau ay phai thyc hién day du trach nhiém véi loi moi caa toi. Khi chiing toi n6i chuyeén phiém,
Donnie lam cho tdi c6 cam giac thoai mai vaty tin. Dau tién ching toi noi chuyén phiém vadan
dan Donnie dn dit tdi vao cac cha dé ma téi thich thd. T6i bi Donnie chinh phuc va cau dy tré
thanh ban trai dau tién cua ti.

Donnie mac nhién c6 nghé thuat ndi chuyén phiém ma chiing ta sé cu thé hoa thanh cac thi
thuat gidip ban thoai mai trd chuyén va dé dang thanh cong trong cac cugc chuyén phiém. Mot
khi lam chu céc thi thuat nay, ban s& c6 thé —gidng nhu Donnie — 1am tan chay tréai tim cia bat
ky ai bantiép xuc.

Muc tiéu ctia cuon sach nay khdng chi cho ban kién thic Iy thai vé cac thu thuat néi chuyén
phiém va dirng lai & d6. Muyc tidu caia nd 12 gitip ban tré thanh chuyén gia giao tiép ning
dongvaday suc manh. Tuy nhién, néi chuyén phiém labuéctéi quantrong détiéntdi muc
tiéudo.

10. Batdaumotcau chuyén phiémthi vi

Ban dén du mot bira tiéc hay cudc gap go cong viéc nao do va duoc gidi thiéu véi mot
ngudi khac. Ban bat tay, chao hoi va hudng anh mat vao ngudi méi quen... va dot nhién
bién kién thirc sau rong cua ban boc hoi di dau hét, ban tham chi chang nghi duoc gi ca. Ban

mudntimkiémmatcha dé 1ap day khoang im lang nguong nghiu dé. Nhung thatvo vong, budi
lam quen troi di rat vo vi.
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Ching ta mudn nhitng 16 dau tién phai ludn sinh dong, di dom va sau sic. Chang ta mudn
ngay tir nhiing 161 dau tién do, ngudi nghe 1ap tee nhan ra chiing ta ¢é sc hap dan nhurthé ndo.
C6 lantdi tham dy mot cudc hop véi toannhitng ngudisausic, di domvacosichit. Toi daphét
caulénvititca bonhodéucamthaycanphaithéhiénstichipdanciaminhchitrongvong muoi
tir dau tién!

Chuyén xay ra da vai nam trudc. To chire Mensa—mot t chic x4 hoi quy tu nhitng ngudi rat
thong minh (nhitng ngudi thuéc nhdm 2% s ngudi cd chi s théng minh cao nhat nuée M§)
— mai t6i 1am thuyét trinh vién chinh trong cudc gap thudng nién caa ho. Khi toi dén, tiéc
cocktail dang dién ra si ndi trong tién sanh khéch san. Sau khi qua phong 1€ tan, toi kéo cac tui
hanh 1y ciia minh vuot qua nhitng nguoi Mensa dang rat vui vé dé tién dén thang may. Cira
thang may mévatoi budc vao buong thang may chatnich nguoi didytiéc. Khihanhtrinhdua
chingtdiléncactangtrénbitdau, thang may doi lan bat thinh linh giat giat.

“Hirmm!” t6i binh luan “thang may duong nhu mudn bung ra timg manh.” Ngay 1ap tic, mdi
thanh vién dang ding trong budng thang méay nhu bi budc phai thé hién chiso 1Q trén 132
ciiaminh, ho chdp ngay lay co hoi véi nhitng cach giai thich ratkéu. “Rarang lasu lién kétcia
rong roc gitra c4c tang rat kém”, mot ngudi nhan dinh. “Sy tiép X(c role van chwa duogc thuc
hién”, mot ngudi khac khang dinh. Dot nhién tdi cam thay minh gidng nhu mot g trong kho
c6 mac ket trong gian phong c6 gian dm thanh néi. Toi khéng thé chiu dung thém nita va
chi muén chay trén sy tan cong ctia nhitng ga khong 16 vé tri tué nay.

Saudo, trong phongriéng, tdinhd laivasuy ngimvénhandinhcuacac thanhviénMensava
thay thuc radé lanhitng cAundiratthavi. Vay taisao khi do tdi khong cé cac phan tng khac?
T6i nhan ra d6 la do ho ndi quéa nhiéu, qua sém. Luc d6 tdi dang mét moi. Sinh luc va su
manhmécuaho xung dot voi trang thai mét moi cuatoi.

Banthiyday, nghéthuatndichuyénphiémkhongphaichatrongnhidudén Iyl&vatirngirmand
ladm nhac vagiai didu. N huéng téi muc dich khién nguai tiép chuyén duoc dé chiu théng
qua giong n6i thoai méi, gibng nhu tiéng gir gir vui swéng caa lodi méo, nhu tiéng bap be cia
tré con hay tiéng hat dong ca. Giong n6i cua ban phai phi hop véi tam trang cua nguoi nghe.
Nhirng ngudi cd kha nang dién dat hang dau cam nhan ngi diéu giong n6i cua ngudi dbi thoai
vabit chudc no.
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Toichicrangbandatingphaihing chiusybuc minhgay néndosubat dongtamtrang. Ban
dang thu gidn thi vai ddng nghiép phan khich va hp tap bat dau xoay ban trong mébong bong
c4c cau hoi? Hay nguoc lai: Ban bi muon gio, dang lao dén mot cude hop thi mot dong nghiép
goi giat lai va bit dau ké 1é mot cau chuyén dai dong, nang né. DU cho cau chuyén d6 c6 thavi
dichangnitathibanciingkhéngcontamtrangnaodénghe.

Budc dutién débatdau motcudc hoi thoai makhong bop chétnéladat dwgc sy dong diéu
v6i tAm trang ngudi nghe, sau trong vong mot dén hai cau. Khindi chuyén phiém, hdy nghitoi
giong diéu, chir ding chl trong dén tir ngit. Ngudi ban dang tiép chuyén Ia nguoi ¢ giong
diéu cham rdi hay nhanh gon? Hay ndi chuyén theo giong diéu dé. Ti goithuthuatdola“Tao
sudong diéu tam trang.”

Su dong diéu tam trang c6 thé thuc day ban hang

Biét dong diéu vai tm trang khach hang ¢d ¥ nghia téi quan trong ddi voi nguoi ban hang.
Céch day mot vai nidm, ti quyét dinh to chirc mot bira tiéc sinh nhat dem dén sy ngac nhién
cho nguoi ban than nhat cua t6i, Stela. Py 1a bira tiéc co ¥ nghia 16n gap ba lan binh
thuong vi dé dong thoi ki niém ba su kién cia Stella: sinh nhat, mgi dinh hdn va c dugc
cOngviéc mo ude

T6i nghe ndi mot trong nhitng quan an Phap I6n nhét thanh phd ¢ phong hau sanh phi hop
chocéc biratiéc. Khoang nam gio mot budi chiéunam do, toi hao hing tim dén quan an vathay
nguoi chi quan dang ué oai xem cudn s6 dang ky. Toi bat dau hao hing ba hoavé 18 ky niém
batrong motcua Stellava hoi liéu tdi co thé xem trude cin phong hau sanh tuyét voi matoi da
timg nghe rat nhiéu nguoi ca tung. Khong thém nhéch mép hay dong day, 6ng ta tra loi réo
hoanh“Phonghausanh. Chic6théxemnéumuon.”

Syphankhichcuatdinhwbaybién. Tamtranguriicaachaquanlamtdi mathing vadinhién
tdi khdng con mudn thué khdng gian ngé ngan & cai quan do nira. Toi roi quan va hira rang sé
tim mot quan noi ma ngudi quan 1y it nhat ciing duong nhw chia sé niém vui vé mot dip hanh
phucvaichung toi.

Moinguoi medéumacnhiénthu hiéudiéunay. Déddninmotdatre dangkhdc, ngudime
khong gio tay va quat “Im di.” Nguoi me s& bé dua tré 1n va do danh “Oi, me thuong, me
thuong”dédongdiéuchiasendikho
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chiu cua dua tré mot ldc. ROi dan dan ngudi me sé dem dén nhitng &m thanh vui vé, hanh
phuc cho ca hai. Ngudi tiép chuyén ban, tit thay déu la nhiing dira tré 1on! Hay dong diéu, sé
chiatdmtrangvaiho, néubanmudn ho mua hang hay suy nghi giéng ban.

Tha thuat #10: Pong diéu tam trang

Trudc khindi, hdy kham phé ratdm trang caa nguoi noi chuyén qua giong diéu cua ho.
Hay chup “btc anh tm trang” qua céch dién dat tinh cam cua ho dé biét ban dang doi
dién voi mot ngudi s6i noi, u sau hay manh mé. Néu ban mudn nguoi ta hiéu duoc suy
nghi cia minh, that tuyét néu nhw trong chéc I4t ban c6 thé dong didu tim trang va n6i
theo ngir diéu cua ho.

11. Chuangto catinhdac biétcuaban

M6t 1an di duy tiéc, toi phét hién ra rang co mot anh chang dang néi chuyén vathu hit rat nhiéu
nguoi chamchdilang nghe. Anhtamim cudi, khoachan maa tay va ré rang dang lam dam thinh
gia xung quanh say mé. T6i ciing mudn 1am quen véi ngudi n6i chuyén cudn hat nay. Toi lai
gan d4m dong dang vay quanh anh ta va nghe lom mét, hai phat. Ngay lap tirc, trong dau toi
XUt hién nhan xét: ga ndy dang néi nhitng diéu vo vi nhat, nhung lai c6 kha ning quan sét
ngudinghe voi tatca sy dam mé vavi vay thu hiitduoc moinguoi. Vatoi bi thuyét phucrang
diéubann6ikhongphailatitca, con motyéu té ratquan trong chinh lacach ban noi.

Cach mo dau hoan hao
Toi thuong gap cau hoi nay va toi tra loi ho bang cau ma mét nit dong nghiép da danh
cho toi. Dottie thuong ¢ lai co quan lam viéc thong trura. Doi khi, lUc roi co quan dira cira

hang banh sandwich, ti hoi Dottie: “Nay Dottie, t& ¢6 thé mang gi vé cho bia trira cua cau
nd0?” Dottie thuong rat sétsang vanoi “O, bat crmoén gi cling dugc.”

“Khong, Dottie!” To6i kéu [én.

“Haybaotgmaéncauthich. Phdmatanvéi haimbogo? Xtcxichvanudesot? Hay bo, chudithai
vathithop?Haychonlaythirgidi! Batcirmongithat kho choté.”
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Mac du doi khi gay buc minh, cau tra 161 cia toi theo hudng mé ddi vai mot cau hoi la: “Batct
céi gi” vikhibannéibatctcaigithitronghauhétcac trudnghgpthucswcdnghialadongy—
mién 1a cach tra 151 khién ngudi nghe thoai méi va cam nhan duoc sy ndng nhiét cua ngudi
n6i. Ban khién ngudi khac thoai mai theo cach nao? Bang viéc thuyét phuc ring ho khdng phai
bantamvarangcacbancénhiéudiémtrongddng. Khilamduocdiéu do, banda xdaduocbic
twdngengai, ngovucvathiéutintuong.

Nhitng o1 nhan xét vu vo gitp tao mdi quan hé

Samuel |. Hayakawa, motngudi My gocNhat, lahiéutreongméttruangdai hoc, thugng nghi si
Hoa Ky va 1a nha phan tich ngon ngir tai ba ngudi géc Nhat. Ong ké cho chiing toi nghe cau
chuyén dudi day dé chiragiatriciia diéu ma ong goi la “nhitng 101 nhan xét vu vo™.

Daunhiingnam 1943—saukhi Tran Chaucangbitincongvaconhingtin ddnveé cac giandiép
Nhat— Hayakawa phai doi vai gior trong mot ga tau dién & Oshkosh, Wisconsin. Ong dé y
thay nhitng ngudi doi trong san ga dang nhin 6ng véi anh mat ngd vire. Ong doan 1a ho longai
truGC SwcO mat ciiadng. Saunay 6ng viét: “Mot cap vo chong véi mot diracon nho nhintoi véi
anh mat kho chiu va thi tham véi nhau.”

Vay Hayakawa da 1am thé nao trong truong hop nay? Ong di dua ra nhitng nhan xét vu vo dé
lamyeén 1ong ho. Ong ndi véi ngudi chong rang thatté khi tau dén qua mudn trong mat buoi toi
gidlanh nhu thé nay. Nguoi dan 6ng dong tinh.

“Tbitiéptuc cauchuyén”, Hayakawaviét. “Toinhan xétrang thatkho khin khi mang theo con
nho trong muia dong khi lich trinh tau khdng chac chan. Lai mot 1an nira nguoi chong nhattri.
Saudotihoitudi drabévanhanxét rang dira bé nhin 16n va khoé manh hon so véi tudi. Lai
mot lan niraho ddngy valannay homimcudi. Cangthang dadugcxuatan.”

Sau hai hoac ba cau nhan xét nhu vay nira, nguoi dan 6ng hoi Hayakawa: “Toi hy vong anh
khong ngai khi toi hoi didu nay, nhung anh 1angudi Nhat ding khdng? Anh ¢d cho rang ngudi
Nhatcdbatky cohoinao gianhchién thang trong cudc chién nay?”

Hayakawa dép lai: “Duw doan cua anh ciing gidng cua toi. Ti khong biét nhiéu hon nhing
gi t0i doc trén bao. Nhung cir nhu cach toi hinh dung thi t6i khdng thé hiéu noi 1am thé nao
ma Nhat gianh chién thang trong khi
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thiéu than, satva dau. .. Liéu ho ¢ phan trim co may nao danh bai mot dat nude cong nghiép
hod huing manh nhu My khong.” Hayakawa tiép tuc: “Nhan xét cua t6i vu vo Va ciing
khéng mang nhiéu théng tin. Hang trim binh luan vién trén dai. .. dang ndi nhitng didu twong
turtrong nhitng tuan d6. Nhung chivinhan xét cuatoi cd vé nhu quen thudc vainhiinggiho
dwocnghevaduocnoidunglucnénkhéngcdlydogidéphanddi.”

Ngudi dan 6ng ngay 1ap tirc ddng ¥ véi nhan xét cua ti véi dau hiéu dudng nhu 13 thoai mai
hoan toan. “Téi hy vong nhitng ngudi than cua anh khong ¢ d6 trong khi cugc chién dang
tiépdién.” Anhtiép.

“Khéng, ho van dang ¢ do.” Hayakawa tam su. “B6 me tdi va ca hai em gai nira van dang ¢
do.”

“Thé anh ¢6 nhan duoc tin gi cia ho khong?” ngudi dan ong hoi.
“Tbiciinghivongngheduocchuttinticciiahonhung...”Hayakawakhong gidu diém.

Cangudi dan 6ng va ngudi vo déu to rathong cam. Connhiéu didu dangké niratrong cudc noi
chuyén donhung ndi chung kétqua lachitrongvong 10 pht, ho da moi Hayakawa —nguoi ma
bandauhoconnghingolagiandieép NhatBan—thamthanh phd caaho motthoigianvading
comchungVvéi giadinh. Vatatcanhiingdidunay codugcladohocgiatainangnaylam cha
nghéthuatnéichuyénphiémvécacvandévuvovachungnhat.

Nhirng nguoi gioi giao tiép biét nhitng loi giao tiép dau tién dé chiu va phi hop, gidng nhu
truong hop thugng nghi siHayakawa, lanhiing loi vu vo tham chilavo vi. Nhung do khong
phainhiing loivocam. Hayakawadanoi ¥ nghi ciia minh vai sw chan thanh, tha thiét.

Tt nhitng cau néi vu vo

Néukhongcanthiét, titnhién, hdy duaranhiing nhanxétthycté. Néuban nhan thay ngudi doi
diénthé hién sythdng minh hay hip dan, hay dong diéu véi diéu d6. Cude trd chuyén khido
s& dién raty nhién, hai hod. Bung v vap hay thé hién ngay tirdau. Phuong cham cinban trong
nhitngloi dau tién lahdy candamndinhiingdiéu quenthudc. Vihay nhdrangnguoita nam
bit giong diéu ciia ban hon [anhing 161 ban néi.

Bét cur cai gi cling duoc, trir x(ic xich gan nhé!
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Chdng ta hdy quay tré lai chuyén Dottie ban t6i. Boi ltc khi téi budc ra ngoai van phong,
gdi dAu, gdi tai ban khodn khong biétnén mang céi gi vé cho cd. Dottie s& goi véi theo “Bétcw
Céi gi cling duoc, trir xtc xich gan nhé.” Chi bay nhiéu thdi. Cam on, Dottie, d6 1a sy gidp
4. Vadudi day 1a tha thuat “Bat ci cai gi trirxtc xich gan” trong nghé thut néi chuyén
phiém. Bat cir diéu gi ban n6i déu chap nhan dwoc mién khong phai loi phannan, dung tuc
vakhd chiu. Néu loi dautién roi mdi la1oi phannanthi khongtrachai dwgcnitavi bantutiétlo
minh languoi hay phan nan. Tai sao u? Chivi phan nan 1a tit ca nhirng gi ngudi méi quen
biétvébandén licdo. Bancdthétiunglangudi lac quanhanh phiic nhat, nhung bang cach nao
dé nguoi dbi dien biét duoc didu d6? Néu 1o dau tién roi moi la 161 phan nan thi ban sé 1
nguoi hay phan nan. Néu 161 dau tién cua ban 14 tuc tiu thi ban 1 nguoi dung tuc. Néu 1oi dau
tién khong thoai mai thi han ban s& 1a mot ngudi khd wa. Thé nén hay hoi ngudi méi gap: ho
déntirdauva lamthénaomahoquenbiétvaichubantiéchayhomuaduocodaubodo ratdep
maho dang mac—hay hdy hoi nhiing nhiing diéuvatvanh khéc. Thuthuatlahay duaracau
hoitimthuongvéitatcalongdammédéco duoc su bit chuyén caangudi khac.

Thu thuat #11: N6i nhitng diéu binh thuong véi day cam xuc

Ban loling vé nhirng 101 dautién? Bing so, vi 80% an twong ngudi nghe cé duocdu
sao ciing khdng phuthudc vao 10i ban ndi. Hau hét nhirng diéu dau tiénban ndi déuon.
DU cho ndi dung v vi thé ndo, thi mot tdm trang dong cam, thai do tich cuc va cach noi
chuyéndaycam xuc s& khién cho loi mg dau caaban thlivi hon.

Ban van cam thay hoi run khi tiép can nguoi lau? Vay hdy ciing tham gia thém nhitng trai
nghiém khac trén con duong dén dich giao tiép thanh cong. Toi s& dan cac ban ludt qua ba
thai thuat co ban nhat dé giao tiép v6i moi ngudi trong ban tiéc — sau dé chiing ta cling tim
hiéu thém chin thu thuat nita dé cugc néi chuyén vé nhixng van d& nho nhit thu duogc két qua
to 16n.

12.  Dénguoi khéc bat chuyén véi ban

Nhitng cudc gap g& ca nhan tai cac hoi nghi tiém ning dién ra khéng qua gioi thiéu da phat
triénthanhmotthuthuatkhdnngoan. Thuthuatnay
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khong yéu cau ban mot ki nang dic biét nao ma chi can ban diing cam lya chon mot chi tiét
trangphucdongiannhungbitmatgoila“diémhapdan.”

\Vay diémhap dan 1agi? Do labatcir cai gi ban méac hay mang thé hién sy dic biét—motcai
captocdocdao; motcaivicamtay thivi; motchiécca vatlamat; hay mot cai mii hai hudc.
“biémhapdan”labatcirdovatnao thuhitdugcsuchiy cuangudikhacvakhoigoihotiép
can ban véi cau hoi “Nay anh/chi, do 1a ci gi vay?” Biém hap dan c6 thé té nhi hay manh mé
nhuchinhtinhcach ciabanvaphaiphuhgpvaihoancanh.

Toi hay deo trén cd mot cap matkinh cii. Thong thuong, nhiing nguoi td mo dén gan toi va hoi
“Cai gi dac biet vay?” Toi giai thich ring d6 1a chiéc kinh cam tay ba toi dé lai va didu do tat
nhién dan tai cudc trd chuyén xoay quanh cac chu dé: thich hay ghét deo kinh, thi lyc nguoi
gia, tinh yéu va su radi ciianhiing nguoi ba, niém say mé nhitng trang stuc co—bat cir dé tai
nao mangudi tamudn dé cap deén.

Colg,votinhbandatungvandungkynangnay. Trongmotcudchop, cd phaibantingchly
dénmotai do ma ban mudn bat chuyén? Roi ban vit oc nghiraly do hoi chuyén. Ming nhu vé
dugccuakhiphéathiénrarangcddy hayanhaydangmang, macmotcaigidoratlamat, hoangda
haytuyétdep maban cd thé binh luan vé nd.

Con duong tir diém hap dan dén tinh yéu

Piém hap dan 1a su hd trg trong giao tiép khi ban muén tim kiém thanh cong trong kinh
doanh hay mot méi quan hé méi. Ban toi, Alexander di di bat ctr dau ciing deo theo chudi hat
Hy Lap. Anh biét ré rang bat ctr ngudi phu nit ndo mudn ndi chuyén vai anh ciing sé tién lai
vanoi“polacaigi vay?”

Banhay suy nghiky vé diéu d6. Hay tuong twong ring ban dang trong mot biratiéc. Mot phu nix
d'bén kiaphong phat hién raban va mudn ndi chuyén véi ban nhung c ta lai nghirang <O, quy
6ng that hap dan nhung chao 6i, minhcéthéndiginhi?Pongianlaanhay khdngcodiémgithat
dachiét.”

Hay l1a nguoi di tim diém hap dan

Ban hady luyén cho minh thanh thao trong nghién ciru trang phuc ctia nhitng nguai ban mong
mudntiép can. Tai sao khdng bay to su thich thii vé chiéc khintay trong tdidovestcaamotnha
kinhdoanhlén, chiécghimhoatrén
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nguc 40 nguoi thiéu phu gidu ¢, hay chiéc nhan trén ngén tay giam déc mot cong ty ban
muon vé dau quan?

Bangap motkhach hang kéch xticd kha ning mua ciia ban hang trimsan pham, ngudi d6 dang
deomotchiée ghim ve donho xiu cuamétcau lac by gon? Hay mo dau bang cau “Xin 161, hoi
tdmonhungtdinhanthiychiéc ghimvatéocuadngrathapdan. Ongcophailamottay gon
khong? Toi ciing vay. Thé 6ng choi loai nao?”

Danh thiép va diém hap din trong phong cach an mic 12 nhitng vii khi hod nhaptdi quantrong.
Dulallicbandangdithangmay, leothanghb, haytrén duongdéndutiéc, hdy chacchanrangban
dathéhiéndiémhapdantrong trang phuc dé tat ca moi ngudi déu thay.

Thuthuat#12: Lubnlubntaodiémhapdantrongtrangphuc

DU di dén bat cirmot cuge hoi hop dong nguai nao, hiy mang hay mac mot cai gi do dic
biét dé tao ly do tiép can cho ddi twong quan tam, thich thd ban. “Xin 13i, hoi td mo
nhung t6i nhan thiy mén dé cuaban that hap dan. Do la cai gi vay?”

K§ nang tiép theo ma chling ta s& ciing ludt qua bat ngudn tir nhitng chinh tri gia vo cling tai
ning va kién quyét; nhitng nguai khong bao gior dé song mat déi tuong cd thé ¢ ich cho cac
chiéndich caaho. T6i goi dolathu thuat “Lam quen qua gidi thicu”.

13. Lamquenquagidithiéu

Gia str ban da nghién ciu ki ddi tac kinh doanh quan trong ma ban muon gap. Ban da tim
kiém diém hap dan tir dau dén chan ciiaanh tanhung khdng thu dwoc két qua kha quan. Néu
ban suy nghi muén tim ra céi gi d6 dé binh luan, hdy dung dén thu thuat 1am quen qua gi6i
thiéu. Hay lam giong nhu mt chinh tri gia kién dinh, hdy di dén nguoi cha ban tiéc va noi
“Quy ba/quy 6ng dangkiatrong thatthivi. Cohayanhay laaivay?” Roi hdy nhonguoi chu
bantiéc gigi thiéu lam quen. Nguoi chi ban tiéc sé rat hai long khi ban thay mottrong nhiing
vikhachmoithatthavi.

Tuy nhién, néu ban khdng mudn kéo ngudi cha ban tiéc raxa cac vi khach khéc caaminh, ban
van phai thuc hién thi thuat 1am quen qua gii thidu. Lan nay dimg nho giéi thiéu chinh thic.
Ban chi can biétviradi thong tin
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vévi khach do quangudi chabantiéc. Hay tim hiéuvé nghé nghiép, thivui, sothich ciangudi
ay. Hay cirgia strrang ngudi chi bantiéc chohay <0, d6 1aJoe Smith. Toikhong ré lamvénghé
nghiépcaaanhay nhungtdibiétanh 4y thich trugttuyét.” Aha, vay laban vira dugc dwacho
dung cu pha v& tang bang khoang cach can tra viéc 1am quen. Bay gid hdy xay dung loi bat
chuyénlamquen.“Xinchao, 6nglaJoe Smith phai khong? Susanviraméiké chotdibiétong 1a
nguoi truottuyéttuyétvoi?” Vabandatduocy dinhban dau.

Thu thuat #13: Lam quen qua gidi thiéu

Pay latha thuat 1am quen véi moi ngudi hidu qua nhatnhung lai it dugcsirdungnhét
(néu khdng tinh dén cac chinh tri gia). Ban chi don gian nho ngudi chi ban tiéc gidi
thiéu chinh thirc hay hoi 6ng ta mot sb thdng tin dé gidp ban ngay lap tic phé v tang
bang khoang cach khi lamquen.

Vabay gio hdy dén véi thi thuat thiba trong nhom bameo nho dé 1am quen véi ddi tugng
ban muén.

14.  Hoanhap vao motnhdm nguoi

C6 phai nguoi phu nit ban vira quyét dinh gap mat an mac khong cd diém hap dan? C6 phai
ban ciing khong tim dwoc chu ban tiéc dé nho gisi thidu? Van dé khd hon 1a & chd, co tadang
trd chuyén say swa trong mot nhém ban. Ban cho rang that vo vong khi di tim ngudi chu
ban tiéc trong mot khong gian dong ngudi nhu vay ding khdng? Ban ciing khong thé chi don
gian ndi “Xin chao, tdi nghi rang toi nén tham gia cu chuyén véi moi nguoi.”

Khoéng gi ¢d thé can tre duoc mot chinh tri gia kién quyét, ngudi ludn sin mot s6 tha thuat
két than. Trong truong hop ndy anh ta s& ding téi thu thuat “nghe 1én”. Nghe 1én tat nhién
goi [8n trong chang ta hinh anh vé céc hoat dong 1én 10t — nhu nghe trom dién thoai, vy
Watergate, hay hinhanh cacgiandiéptrongbongtdi. Thucranghe tromcotiénlé lichsutircac
nha chinh tri cho nén & mot chirng muc nao do thii thuat ndy mac nhién xuat hién trong dau
cac chinhtri gia.
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Trong cac bira tiéc, ban dirng gan mot nhém ngudi ma ban mong muén nhap bon. Khidé
hay nghi dén mot vai cau ban cd thé sir dung nhu miii nhon dé xam nhap vao nhém doi
twong. "Xin 18i, dudng nhu tdi nghe thay cac vi dang ndi dén..." vasau do tuy ting truong hop
cuthé matiéptuc. Vi dunhu“Téinghethiy cacbandangthaoluanvé Bermuda. Thangtéitdico
chuyén didau tién dén do. Cacbanco goiy gikhong?”

Bay gidrthi ban da nam trong cude tro chuyénvaban co thé huéng 1oi binh luan theo y minh.
Thu thuat #14: Nghe Ién

Ban khéng tim thay diém hap dan trong trang phuc cua ho dung khong? Khdng c6
chu ban tiéc dé gii thiéu 1am quen cht gi? Khong sao! Chi can nhe nhang di dén dam
ngudi ban mudnhoanhap vacang tai lang nghe. Hay nghi rabat cir Iy do gi du hoi hot
nhatvaxenvao cudctrochuyénvéicau“Xinldi, tdinghethdy. ..” Hos&bisdcu? Trong
motvai gidy. Ho sé vuot quand chi? Trong chdc lat. Ban cd chac sé nam trong cugc
trd chuyénkhdng? Nhatdinh 1aco!

Bay gio ching ta da vuot qua dugc ching duong dau tién khdm pha thanh phd néi chuyén
phiémdédidénnhiingcudcgiaotiépcdynghia.

15. Cautraloithavicho cauhoi “Bantirdau dén?”

Banchuatirng nghitai canh didu motbiratiéc makhong mangtheogi. Va toihy vongbanciing
khong bao gio tuong tugng dén viéc dé cudc hoi thoai hoan toan trong rong ma khong cé su
chuanbitrugchaicauhoitatyéu “Bandén tir dau?” va“Ban lam nghé gi?”

Khi gap phai nhirng cau hoi nay, hau hét moi ngudi dua ramot céi tén dia diém khd cing hay
motténcongvieécgaynhamcehan. Roihoimbat.

Bancdmattrongmothoinghi. Moi ngudi ban gap tatnhiénsé hoi ban cau hoi“Québanodau?”
Khiban thotramotdia danhnao d6 khéng hon khdng kém. “O, tdi dén tir Muscatine, lowa” (hay
Millinocket, Maine; Winnemucca, Nevada; hay batcanoindo maho khdngmuénnghe nhac
dén), ban hy vong nhan lai gi khéc ngoai cai nhin trong rong? Tham chi néu 1a cong dan cua
nhitng thanh ph tuong ddi I6n nhu: Denver, Colorado, Detroit,
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Michigan hay San Diego, California ban ciing s¢€ chi nhan dugc cai nhin ho hitng tir nguoi
xung quanh trir phi ho 1a nhiing gi4o su lich sir My. Ho phai nhanh chéng vat 6¢ suy nghi “Ta
nén ndi gi tiép day?” Khi tdi gioi thiéu voi moi ngudi 12 toi déntir thanh phd New York, banhy
vonghohoitdidiéugi? “Thé mai day co quan bianao tha vikhong?”

Hay gilp nguoi khac dong thoi gidp chinh minh. Bing bao gior tra 16i chi bang mot cau cung
cap tén dia danh khéng hon khong kém déi véi cau hoi “Qué ban & dau?”” Hay cho ngudi tiép
chuyén chit thong tin dé tiép tuc tan chuyén. T4t ca nhitng gi ban can 1am 12 ndi thém mot hai
cau vé thanh phé qué hwong cia minh—mot vai diéu tha vi, mot vai sy quan sat di dom dé
khoi goi ngudi hoi tiép tuc cude tro chuyén.

Vai thang trudc day, mot hiép hoi thwong mai moi toi 1am nguoi dign thuyét chinh vé
lién két va giap moi nguoi tro thanh nhitng nha giao tiép tothon. Chi dén trudc khi bit dau bai
phétbiéu, toi méi duocgidithiéuvasi ba Devlin, nguoi ding dau higp hoi.

“Co khoé chir?” ba ta hdi tham.

“Ba cling khoé chtr?” Toi dap lai. Roi ba Devlin cudi, hoi hop cha nghe kinh nghiém giaotiép
cuatdi. Toi hoi bady qué ¢ dau, bady ném lai cautra ldi kho cing “Columbus, Ohio” chotoi
trong khi toi vo cuing trong doi. T6i phai nhanh chong lam cho cudc tro chuyén dé chiu hon.
T6i luc tim trong dau cac phuongén: “Columbus, Ohioa! Minh chuatirng déndo. Chachanba
ay biét rat nhiéu vé Colunbus? Minh biét c6 mot ngudi tén 1a Jeff & Columbus. Anh ta 1a mot
dién gia thanh cong séng & d6. Nhung Columbus 1a mot hat qua rong dé hoi liéu ba dy 6 biét
motai khong... va chi co dira tré méi choi tro “Ban c6 biét cai gi d6 hay ai do khong?” Ti lai
nghi thanh pho nay dat tén theo nha tham hiém Christopher Columbus. .. nhung ti khong chac
lam nén t6t hon Ia ti khdng nén ndi chuyén theo hudng nay. Bon hay nim kha nang troi qua
dau toi nhung toi loai trirtat ca vi hodc laching da quard rang, qua tré con hay qué xa chu
de.

Thuthuat#15: Tranhgigithiéuvéquéhwongchibangmotcaitén

Bat ctr khi nao gap phai cau hoi tat yéu kiéu nhu “Qué ban ¢ dau?”khong bao
nén thach thic tri twong twong cua nguoi khac véi cau tra 10i coc 16¢ moi dia danh.
Hay tim hiéu mot s6 noi dung c6 lién
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quanveé thanh phd qué hwong ciaban madéi tuong trd chuyéncd thé binh luan. R6i khi
ho dap lai sy khéu goi ciaban bang mot cau néi thdng minh, ho sé nghirang banthat
sulamotnguoi cokhiéugiao tiép.

Toi nhan ra rang mot vai gidy da trdi qua va ba Kevlin van ding do nhung nu cudi dan bién
mét. Ba ay dang cho doi toi (Mot chuyén gia, nguoi s& 18n 16p trong mat tiéng trinh bay bai
giangvénghéthuatgiaotiép) tudnravai tirthé hién sy thong minh vadi dom.

“0, Columbus.” Tdilambamtrong swtuyétvongvaquanséatthdysylolang trén nét mat cua ba
dy. Toi da khong c6 dwoc cudc hoi thoai tha vi vé Columbus. Nhung sau d6 tir kinh
nghiém déng nhé trén, toi da tao ra ky nang “Tranh gidi thiu vé qué huong chi bing mot céi

A 9

ten.
Dung céc loai mdi cau khac nhau

Ngu dan st dung cac moi cau khac nhau dé cau céac loai ca khac nhau. Va ban r6 rang ciing
phai quang ra nhitng con moi giao tiép khac nhau dé cau dwoc muc tiéu giao tiép da dang.
Ban nén hiéu ngudi minh dang tiép chuyén 12 loai nguoi ndo. Néu ai do trong mot budi trién
1dm nghé thuat hoi toi qué & dau, ti ¢6 thé sé tra 1o rang “Thanh phd Washington. Ban biét
day, thanh pho qué huong tdi dugc quy hoach bai kién tric su di quy hoach Paris”. Cau
tra 10i d6 c6 thé ma rakha nang tro truyén vé nghé thuat quy hoach thanh phd ctia qué huong
toi,swquyhoachcaanhiingthanh phd khéc, du lich chau Au, vanhiéu chadélién quan.

Trongmotbiratiécthanmatctuanhiingnguoidocthan, toilai lwachonmot cautraloikhac. “Toi
déntirthanhphd Washington. Ly dotdiroi dénday la vi ado cirbay nirméi co motnam.” Bay
gid cudc hoi thoai ¢ thé chuyén sang cac chi dé sung suéng hay dau kho thuc su khi song
doc than, thuc trang thiéunhitng nguoi dan 6ng hap dan 6 moinoi hay tham chilacackha nang
tantinh.

Vay ban lay ¢ dau ranguyén liéu cho hoi thoai? Hay bat dau bang viéc goi cho phong thuong
mai hay mt cau lac bo lich sir cua thanh phd ban. Hay 1&n mang tim kiém trang thong tin vé
thanh ph minh hay chiu khé mava doc cudn tirdiénbach khoa cii—do6 la tt ca cac nguon kién
thircphongphti cho cac cugc trd chuyén tha vi trong tuong lai. Hiéu biét kién thirc vé lich
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str, dia Iy, mot sd ky ning trong kinh doanh hay vai mau chuyén vui dé kich thich khiéu hai
hudc cuaban trong tuong lai.

Hay chuan bi vai loi thé cho nguai hoi, ngay ca khi ban khong biétgi vé ho. Hay nhé riang, nhu
Mot ngudi ndi tiéng tirng n6i “Khong ai ling nghe ban néuanh takhdngy thirc dugcrang sau
bansédénlugtanhaynéi.”

Sau kinh nghiém dau d6n ma toi ¢6 véi dia danh Columbus, nhiéu thang sau, toi tdm su Vi
Jeff, ban toi vé su ¢ trén. Anh dy 1a mot nha dién thuyét qué & Columbus. Jeff giai thich rang
thucranhaanhayatrongmétphénho cach Columbus chi vai pht.

“Po 1a thanh phd gi Jeff?”

“Gahanna, Ohio. Theo tiéng Hebrew, Gahanna c6 nghia 1a dia nguc” anh cho hay. R6i anh tiép
tuc giai thich tai sao anh nghi rang nhiing nha st hoc Hebrew c6 1a nhitng nguoi that
thong thai.

CamonJeff, tdi biétanh sé khdng bao gid datngudinghe trudcmotdia danh trantrui.
16. NGi gi khi duoc hoi: “Banlamnghé gi vay?”

Dy lathir thach thir ba va ciing 1a diéu dé day ban dén that bai trong giao tiép. Chic chinring
nguoi méi quen s& hoi ban: “Ban lam nghé gi?”” (Liéu hoi nhitng cau hoi kiéu do c6 phu hop
khong? Chling ta s& quay lai van dé hoc bla nay sau.) Con bay gio, nhitng meo nho phong tha
dudi day s& gitip ich cho nhitng pham chét giao tiép tuyét voi ciia ban khi gap phai nhiing
cau hoi tat yéu trén.

Pautién, hdy nhorang giong nhu thi thuat Tranh gidi thigu vé qué huong chibangmotcéitén,
ban cling khdng nén dwa ramat cau tra 1oi cut lin dap lai cau hoi qua nghiém tdc cuanguoi tiép
chuyén. Ngudi ndi chuyén véi ban s& bi day vao tinh hudng kho khan khi ban chi néi tén cong
viéc ctiaminh: “Thatratdilamotchuyénviénthong ké, ké toan vién, mot nha van hay mot nha
nghién ciu vat 1y.” Hay n6i thém gi d6 dé cd dy hay anh ay khong cam thay gidng nhu mot
nguoi ngoai dao khi phai hoi “A, ban théng ké, (kiém toan, sang tac, hay nghién ctu) linh
vuccuthénao?”

Ban 1a mot lut sw. Ding dé nhitng ngudi dan thuong ¢ gang phai luan ra thyc sy ban 1am
nhitng viéc gi. Hay cung cap thém thong tin vé cong viéc
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ciiaban. Hay ké chonguai bantiépchuyéncauchuyénnhovécongviéccaa bandého cthéhiéu
vabitnhip vainé. Vi du nhw ban dang ndi chuyén véi motbame tré, hdy ndi “Toilamot luat
sur. COng ty luat caa tdi chuyén vé luatlao dong. Hién tai toi dang nhan mot trudng hop mot
cOng ty da sathai mot phu nir vi ¢d dy da tu y kéo dai thoi gian nghi sinh bai vi nd rat can
thiétvé matyhoc.” Motbame cothéliénhé dénvan dénay.

Ban dang n6i chuyén véi chi doanh nghiép phai khéng? Hay gidi thiéu vai ongtarang “Toila
mot luat su. Cong ty luat cia ti chuyén vé luat lao dong. Hién tai tdi dang theo dudi mot
trudng hop trong d6 mot ba chu bi nhan vién caa minh kién vi da hoi nhirng cau hoi ca nhan
trong cudc phong van ldc nhan vién ndy xin viéc.” Mot nguai cha kinh doanh ¢d thé lign hé
dén noi dungnay.

Nhitng tinh hudng dang tiéc

T6i van bj &m anh bai nhitng ky tc budn khi toi gap phai nhiing ngudi chi gisi thiéu nghé
nghiép thoang qua va toi thi cing ludi khong biét tiép tuc cudc giao tiép nhu thé ndo. C6 lan,
trong bira com t6i, mot ngudi gidi thigu voi tdi “Toi lamotnhakhoahoc hatnhan.” Cau dép
lai yéu 6t cuatoi <O, cong viéc d6 chac han rat thi vi.” da khién trong mat anh ta toi chi lamot
ngudi ngdenghéch.

M6t nguoi ¢ phia khéc gigi thiéu “Toi lam trong linh v mai mon cong nghiép,” va roi
dung lai doi cho t6i bi an tuong. Cau “Oi, trai oi, 6ng chac phai rat gioi danh gia vé dac diem
cia cht liéu méi c6 thé 1am trong linh vuc 4y” ciing khong thé thoat ra khoi ctramiéng. Caba
chungtdingditrong im ling sudt bira an.

Chiviramai thang trudc, motngudi mai quen khoe “Téi cd ké hoach di day daoPhat Ty Tang
tai truong Dai hoc Cong dong Truckee Meadows,” vardi khéng ndi gi thém nira. Toi biét vé
Truckee Meadows con it hon ca vé dao Phat Tay Tang. Bat cir khi nao nguoi ta hoi ban 1am
nghégi, banhdychoho cohoi dé noi tiép duoc diéu gi do.

Thu thuat #16: Tranh gidi thiéu vé nghé nghiép coc 16c

Khigapphaicauhoittyéu“Banlamnghégivay ?”,bannghirangcau tra loi “Toi lamot
nha kinh té/ mot nha gido duc/ hay mot ki su” — nhu vay 1 ¢6 thé cung cap day di
thdngtintaonénmotcudchoithoai
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tot. Tuy nhién, nhiing ngudi khdng phai 1a mot nha kinh té, mot nha gido duc hay mot
k§ su ciing 6 thé thudng gidi thiéu vé nghé nghiép caaminhnhuvay: “Toilamotnha
cdsinhhoc/nhatamlyhoc/nguoi viét sach.”

Cachbancanbdsungloigidithiéu. Cacbanhiy dwaramotsdndidung thd vivé cong visc
ciia minh cho nhitng nguoi méi quen tro chuyén. Néu khdng ho sé soémchirachéy cho
swimlangcuaminhbangviéc chui dau vao dia thic an.

17. Bégiaithiéu cac vi khach véinhau

K§ nang gioi thigu cua ban rat quan trong ddi véi nhitng ngudi méi gip dé gidp ho vuot qua
nhitng khoanh khac cang thing dau tién. “Susan, tdi muén ban gap John Smith. John, déy 14
SusanDones.”Néubangicithiéunhuvay, ban hy vong John va Susan s& ndi gi?

“Smith? CO phai danh van 14 S-M-1-T-H phai khong?” <O, Susan,
motcéi ténratdep.”

Hay quén diéudodi. Ban ciingkhdngnéndo 16i cho Smith hay Susanvi nhing ciu ndivung
vé ciia ho. Loi nam & chinh nguai gidi thiéu hai ngudi véi nhau: chi giéi thieu mdi tén caa ho.
Ho d4 ding ra gioi thiéu hai nguoi bannhung lai khdng duarachudédéhaingudidokétthan
vainhau.

Nhirngnguoi giaotiépthanhcéng khdng ndi nhiéunhung ho khdngbaogid dé cudcndi chuyén
cham dutkhong nhu mong mudn. Ho dat dwoc diéunay véi tha thuat “Tranh cach gidi thiéu
coc 16¢”. Khi ho gidi thiéu ai d6 véi nhau, ho da bao ¢am cho cudc hoi thoai bang mot su
b6 sung don gian: “Susan, tdi mudn ban gap John. John c6 mot con tau tuyét voi ma mua hé
trudc chling toi vira cd chuyén di bién vaind. John, day la Susan Smith. Susan laténg bién
tap cua tap chi Shoesring Gourmet (Tap chi vé am thuc).” Gidi thiéu theo cach nhu vay s& cho
Susancohoihoiohncd loaithuyén naohay nhémbandadidaumuahétruée. NO ciingmo
racho John cohoi tAm sy vé 10ng yéu sang tac hay ndu an. Cudc trd chuyén cothé ma rong ra
cacchudé du lichnichung, cugc séngtrénthuyénhay cac kynghitrudc,
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cacmann, cac quan anwathich, cac kiéu ankiéng, cactap chi, congviéc bién tapv.v...

Néu ban khdng thoai mai khi d& cap dén cong viéc cua ai do trong 1oi gioi thidu, hdy dé cap
dénsathichhaythamchilatainang caaho. Motngay trongmotcudchdihop, ngudichutri
budi gap matgisi thiéu véi tdi mot anhchangténlaGilbert. Cay ndi“Leil, tdi mudnbangip
Gilbert. Anhdycé taidiéukhéc, tirnglamranhiingtacphamdiéukhictuyétdep.”

Toi daghinhdngay rangndi déntaindng la cachratdang yéu dé gioithiéu motai do vadem lai
mot cuctrd chuyén totdep.”

Thu thuat #17: Tranh cach gidi thiéu coc 16¢

Khi gioi thiéu moi nguoi v6i nhau, tranh quang ra mot ludi cau khdng moi va dé mic
nhitng ngudi méi gap ngai nguing tim kiém chua dé trd chuyén. Hay mac con mdi vao
ludi cau hoi thoai dé 16i kéo ho vao chu dé gi d6. Roi ban méi duoc quyén im lang hay
chuyén sang mot cudc giao tiépkhéc.

Dugc trang bi véi hai tha thuat nang cao ca tinh, ba thu thuat mé dau cau chuyén, va bameo

nhé mé rong chi dé tro chuyén: gior da dén ltc chiing ta tién 18n nac tiép theo trén chiéc thang
giaotiép: tim kiém con duong tién t6i hoi thoai co Y nghia hon.

18. Hamnong cudctro chuyén dang ngudi lanh

Khi néi chuyén vai ai d6, ban biét khong thé hoi ho rang: “Cudc hoi thoai d6 tot chir?” Tuy
nhién, ban lai bin khoan vé diéu 6. .. va tat ca chiing ta déu nhu vay. Véi ki nang sau, ban ¢d
thé gilip dau 6¢ minh dwgc nghi ngoi. Ban ¢4 the hdm ndng cudc tro chuyeén véi batky ai bang
cachtimranhiingchi dé 1am ngudi nghe ciia ban say mé.

Tro thanh tham tir caa ngon tir

Dt cho manh méi ¢ mong manh, khd nam bat thé nao, Sherlock Holmes ciing tu tin rang sé
sém nhin rand thdng qua cap kinh phong dai caa minh. Gidng nhu nhitng tham tir ludn chinh
xé4c, nhing tai nang giao tiép ludn nhan thirc rang du mong manh khé nam bét thé nao
nhungrdihociing
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thanh cong trong viéc tim ra cha d& ndi chuyén phu hop. Bang cach nao? Bang viéc tro
thanh nhitng thdm tirngén tur.

T6i ¢ mot nguoi ban vong nién, Nancy, lam trong mot vién dudng 1do. Nancy quan tam
sau sic dén nhitng ngudi gia nhung cd dy thuong phan nan vai toi ring mot sé ngudi bénh
cua cd rat khd hiéu va it néi. Co thuong than tho 12 rat khd khin dé hiéu ho. Vi nhu tredng hop
mot cugiadac biét khd tinhtén la Otis. Cu Otis chua bao gio cai ma vai co.

“Motngay,” Nancy thd 16 “Ngay sau nhirng tran mua dir doi tuan truéc, chi dé bit chuyén, toi
nhan xétvéi ba Otis rang tuan trudc mua that dir doi, ba conghithékhong?” “Ba Otis lic do da
chanhongtdi.” Bady gatgong rang “Piéu do totcho cay cdi ddy chir.” Toi hoi Nancy lic Ay co
phanangnhuthé ndo. “Téico théndigiu? R rang labaay dachanhongtoi.”

“ThécobaogiohannghidénviéchoibaOtisxemliéubadycothichcaycoi khong?”
“Cay ¢6i?” Nancy ngac nhién.
“U, hdy hoi ba ay vé cay cdi. Ba Otis di néu chu dé d6 1én ma.”

Sau mat hoi bi toi thuyét phuc, Nancy hira s& hoi ba gia kha tinh Otis xem ba c6 thich cay ci
khong. Ngay hém sau, Nancy sing sét goi cho toi tir vién dudng 140 va cho biét. “Leil, ban cé
tuang tuong noi khdng? Khdng chi yéu cy, ba Otis con ké véi ti rang ba ay da két hon voi
motngudi lam vuon. Hom nay ti gap phai motvan dé khac véi ba Otis. Toi khong thé lam ba
ta dunglai! Badycakémaivémanhvuonciaabady, véchongbady...”

Nhitng chuyén gia giao tiép hang dau biét ring cac y tuong khdng phai tu nhiénmaco. Néuba
Otisnghidén viéctrong cay thi ba ay chac han phai cé méi quan hé voiviéc d6. Hon nira, khidé
capdénviécnaynghialamotcach vothac, bady muonnoichuyénvéchudédo. Giast, thayvi
dap lainhan xétcuaNancy vé muariang “Nototcho cly trong”; ba Otis laindi“Conché cuatdi
khong thé rangoai vi mua”, Nancy cd thé hoi vé con chd ciiaba dy. Hoac giasirba Otis laican
nhan “Trdimua lam chimg viém khop cuatdi nang hon” thi cac ban c6 thé doan dugc ba Otis
mudnndichuyénvéchiadé gi khong?

Khi ndi chuyén, ban hay giit cho tim hon rong mé va giong nhw mot tham tir tai nang, ban
haylangnghevatimrachudéndichuyénphihgp. Hay
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lubndéy dénbatky diémdacbisétmangudindichuyéndécap: batky sy khac thuongno, su
léch hudng, léch cha dé hay bat ky dan chirng nao vé diadiém, thoi gian va con ngudi khac.
Hay hoi vé nhitng diéu d6 vi d6 1a dau méi dan dén chi dé ma ngudi ndi chuyén véi ban thyc
suthichdé cap. Néu hai ngudi c6 chung mot vai so thich nao do thi diéu d6 sé ngay 1ap tac néi
|én va ho s& ty nhién n6i vé diém chung d6. Vi du néu mot ngudi ¢ cac sa thich choi bong
chay (choichimvasuutap tem) vanguditiép chuyén ciing ¢ cling sathich do, anh ay hay
o4y séphankhich 0, ban ciing la mottay béng chay (hay motngudi choi chim hay motnha
suutamtem!”....

Va day 1a mot thu thuat: Ban khdng can phai 1a mot tay bong chay, mot ngudi choi chim
hay mot nha swu tim tem va to ra phan khich, hd hai. Pon gian 1a ban chi can 1a mot “tham tir
ciiangdn tir”. Khi ban chi can nhic dén cc sa thich 6 nhurthé nd ciing rat kich thich ban, diéu
d6 cling dit kéo ban vao mot cudctro chuyén madoi twong rat mé. (Cha dé cudc néi chuyénnay
cothékhiénbankhongthéthoatradugcnhungdolailachuyénkhéc.)

Thu thuat #18: Tro thanh thdm tir caa ngon tur

Giéng nhu mottham tirtai ba, hay lang nghe ting loi ciangudi néi chuyénvatimra
nhitng dau mdi dan dén chu dé va thich cia anh ay hay c6 ay. Manh mdi ¢ vé nhu rat
mong manh, khd nam bat. DU vay, hay ct lao vao n giéng nhu mot tham tir tai ba.
Giong nhu Sherlock Holmes, ban s& c6 dugc dau mdi dé tim ra cha dé néi chuyén wa
thich ctia nguoikhac.

Viban vira biét cach truyén hira cho cudc trd chuyén, ching ta hdy cling nhau nghién ctu
cachgitrnhiétcho cugcnoichuyén.

19. Chon chu dé dé doi tugng say mé

Vi nam trudc, tdi va mot ngudi ban tham du mot bixa tiéc c6 ratnhiéu ngudithivi. Nhiing
nguoi N6i chuyén voi ching toi dudng nhu déu c6 cuge song tot dep. Sau do, nhan xét vé bira
tiéc , t6i hoi cd ban: “Diane, trong so tat ca nhiing ngudi rat cudn hit & do, ban thay thich
ndi chuyén véi ai nhat?”

Khdngmatchutdoduy,cobantditralyi<O,dénbaygiothilaDanSmith.”
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“DanSmithlamnghégi?” Toitomohoi. “Té

khong chic 1im” Diane cho biét. “Anh dy

song & dau?”

“U, td ciing khong biét” Diane dap. “Vayso

thichctiaanhaylagi?”
“Thucrachlingtddikhongndivésathichcuaanhay.” “Diane” toi thuc sy
thac mac “Thé céc cu da n6i chuyén gi?” “O, td cho rang bon té cha yéu noi
Ve ts.”

Toinghi Dianeviragapmotngudiratgioi giaotiépvatdimonggapanhta.

R6i mong mudn cua toi tré thanh sy that, vai thang sau, ti gap Dan. Viéc anh ta phét 1o
khong ké gi vé cudc séng caaminh da khéu goi tinh td mo trong ti nén toi hoi anh dy ratchi
tiét vé diéu do. Hoé ra Dan séng & Paris, s¢ hitu mot ngdi nha gan béi bién ¢ mién Nam, va 1
cha nhan mot can nha khac trén day Alps. Anh dy di vong quanh thé gi¢i san xuat cac chuong
trinh vé cackim tyrthap vatan tich caacudc song cd xura-anh mé mon tau luon valamotthg
l3n khdng chuyén. Vay anh chang nay co mot cudc song hay mot cai gi do thi vi khdng?

Nhung tai sao khi gap Diane, Dan khong ké gi vé minh. Tai cho Dan biét rang Diane da rat
hai long khi gip dugc anh trong bira tiéc trudc d6 nhung cd dy ciing biétrat it vé cudc song cua
anh. Dandongiangiaithichrang“A, khitdigapaido, toisébiétnhiéuhonnéutdihoivécuoc
song cia ho. THi ludn cd gang chuyén sy quan tm sang nhiing ngudi khéc.” Nhiing ngudi
thucsutytinthuong lamvay. Ho thiu hiéurang ho canlangnghe honnén bayto. RGrang theo
cachdo, ho lamnguoinghe say mé.

Sir dung k¥ ning ban hang dang cap

M6t vai thang trudc day, tai Hoi nghi nhirng chuyén gia thuyét trinh, t6i c6 cugc trd chuyénvéi
motdongnghiépténlaBrian Tracy. Briancomatcong viectuyétvoiladaotaonhiingngudiban
hangdang cap. Anhay n6i véi cac hoctrd caaminhvésychay caodo. Viéc chiiy vaosanpham
khéngdem lai hiéuquabang quantdmdénkhach hangtiémning. Khibanchiydén
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khéch hang, viéc ban hang s& duoc thuc hién tothon. Néu ban 1a mot nguoi ban hang, ki nang
nay dic biét quan trong ddi vai ban. Hay chi hudng mot phan sy chil ¥ vao viéc gidi thidu san
pham, va danh phan I6n sw chd y vao ngudi mua. Khi dé cdng viéc ban san pham vabéan sy
chiycuabans&tdt hon.

Thu thuat #19: Tan dung kha nang tuyét voi caa su chd y

Khi ban gap ai d6, hdy hinh dung c6 mét su cht'y khong 16 dang hién dién gitra hai
nguoi. Khi ban 18ntiéng, ban dang thu hit sy chd y. Khi mot nguoi khac 18n tiéng, su
chd y chuyén sang anh ay. Néu ban truyén da sy chl y sang anh ay, ngudi noi
chuyén vai ban s& rat say mé vakhongy thuc dugc rang ban hau nhu khdng néi mot
diéu gi vé minh. Néu ban cang thanh cong trong viéc truyén sy chl y ciia minh sang
ngudi khac, ngudinéichuyéncangthaybanthatthavi.

20. Panhtraquabdng hoithoai

Néu ban thay minh gidng nhu ngudi dang ¢d gang vo ich thoi déng tro tan cua cudc hoi thoai
thi dudi day 1amot thu thuat d& hiéu 1am buing 18n ngon hra 2y mot 1an nixa. Toi goi tha thuat
nay la“Bétchuécnhuvet”, duytri cudcnoichuyénchidongianbangcach lap lailoinguoi
dbithoaindi.

Ban d bao gio di quanh nha trong khi trén v tuyén dang c6 mot tran tennis? Ban nghe
thay tiéng qua tennis bay qua bay lai va va dap trén mat san. Nhung roi lan ndy ban khong
nghe thay am thanh nira. Co chuyén gi xay ravay? Banngay lap tic nhin [én vo tuyén.

Trong hgi thoai ciing vay, qua bong hoi thoai duoc dua day qua lai. Dautién ban n6i ri nguoi
tiép chuyén ban néi. .. va cir nhu vay. Mdi lan, thdng qua nhirng cai gat dau nhat tri va nhiing
biéucam bangam thanhnhu “u”, ban cho ngudi tiép chuyén biétring quabong hoi thoai da
dwoc danh dang sang phan san cua ban. D6 1a tin hiéu “Téi hiéu rdi”. Nhirng biéu cam d6 1
nhip diéu cua hoi thoal.

“T61 nén noi gi tiép day?”

Hay quay lai khoanh khac quen thudc dang so khi dén lugt ban néi nhung dau 6c¢ ban tréng
rong. Bung hoang mang. Hay 1ap lai—hay batchudc nhu
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vet—hai dén ba tir cubi cling ma ngudi déi dién vira ndi bang giong diéu chiasé vahoihan.
Dochinhladongtacdanhtraquabonghoithoaivéphia phan san ngudi tiép chuyén véi ban.

Ban t6i, Phil thinh thoang don tdi ¢ san bay va tdi sau mdi chuyén bay thudng métdénndi
ngdilénxelanguthiépdi, biénPhilthanhngudikhong hon gi mot tai xé riéng.

Sau mot chuyén bay dic biét mét moi vai nam trudc day, ti quang tdi hanh 1y caa minh vao
thiing dung hanh Iy phia sau xe va ném minh vao ghé truge. Khi tdi dang mo mang, Phil
cho hay ti hdm trudc anh iy di xem phimdrap. Thongthuong chictdisélambamgidordi
nhe nhang divao giac nga va khdng biét gi nira. Tuy nhién trong chuyén di do toi vira hoc
dwoc thi thuat bt trudc nhu vet va hdo hire 4p dung thir né “Rap chiéu phim?” Toi hoi lai
vaivékinh ngac.

“Pung thé. Va do 1a mot b phim tuyét voi,” anh 4y dap lai va cho rang day 1a nhiing loi cudi
cungvechudenaysaudotbiséchimvaogiacngunhu thuong I€.

“Bo phim tuyét voi u?” tdi hoi lai nhu vet. Anh dy ké “Dung vay. Do lamot bo phim tuyét
voi cia Stephen Sondheim tén 1a Sweeney Todd.”

“Sweeney Todd a2 mat 1an nixa toi hoi lai. Bay gio thi Phil rat hao hung ké rang nhac phim
tuyéthayvacéttruyénlykykhongthétinduoc. .

“Cottruyén ly ky?” Toi lap lai. D6 1a tat ca nhitng gi ma Phil can. Toi dang nira thic nira nga
nhung ratnhanh, cau chuyén cua dao dién Sweeney di lam tan con buon ngii ciatoi. Thé l1atoi
tronéntinhtaovahoilaimottrong nhitngcumtirmaanhayviranhictéidéhudngcauchuyén
cuaanhaydi theo mot 16i khac.

“Anh néi rang nhac phim rat tuyét phai khong?”

Va diéu do that hidu qua. Trong sudt phan con lai caa chuyén di bbn muoi 1am phut vé nha,
Phil hat cho tdi nghe céc bai hat trong bo phim cia Sweeney Todd - diéu d6 téthon cho
tinh trang ntra thirc nira ngu caa toi 1uc do. Toi chac chan rang, Phil cam thay day Ia cugc tro
chuyén thd vinhat machling toi ting c6. Vatatcanhitng gi toi lam lanhac lai mot phan cau
anh aynoi.
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Nhac lai cing 13 cach dem lai thuan lgi cho ban

Nhac lai nhu vet ciing 1a céch hiéu qua gidp nam duogc tinh cam, tam tw ctia ngudi khac. Nhing
ngudi ban hang tai ning st dung tha thuat nay dé tiép can nhitng cam xdc tiéu cuc ma khach
hang thuong it ni ra. Ban ti Paul, mot ngudi bén xe hoi cii ké véi ti ring mai day anh y ban
dugcmotchiéc Lamborghini nho viéc nhéc lai loi khach hang.

Paul dang di quanh béi xe hoi véi mot khach hang va vg anh ta. Ho bao Paul rang ho quan tam
dénmot-chiécxecatinh.” Anhaydanhoxemnhiing chiécChevyvaFordcatinhcotrongbai.
Khi ho dang ngam nghia mot chiéc xe gia dinh tréng rat phong cach, Paul hoi ngudi chdng
rang anh dy thay chiéc xe nay thé nao. “O” ngudi khach suy tu “Téi khéng nghi chiéc xe nay
hopvoitoi.” Thayvigidithiéuchokhéachhangmotchiéexekhac, Paulnhic lai gidng nhu vet:

“Hopvéianh?”GiongdiéuctaPaulkhiénngudikhachhiéuranganhaycan giai thichthém.
“0,vang”ngudikhachdap“Anhbiétday, cothétdicanmotchiéctrongthé thao hon.”
“Déang thé thao hon mot chiit u?”” Paul hoi lai.

“Piing vay, nhitngchiécxe dangkiatrongcd vé théthaohonday.”

Viéc nhac lai nhu vet cua Paul ciing d4 gitp tim ra chiéc xe can gidi thiéu cho khach hang.
Khi bon ho tién dén chiéc Lamborghini trong bai xe, Paul dé y thiy &nh mat nguoi khéch sang
[én. VaPaul dahoanthanhmatphivy ban hang béo bo.

Tha thuat #20: Bit chudce nhu vet

Hay bat chudc loai vet, don gian bang cach nhac lai motvai loi ma nguoitiépchuyén
véi banviran6i. Hay danh qua bong hoi thoai trarlai phan san ngudi doi dien va sau do tat
canhiing gibancanlamlaling nghe.

Ban mudn ngimng ndi dé khong rat hong u? Vay thi tha thuat ké tiép nay sé gitp ban khién
ngudi tiép chuyénvéi ban cai mavadbc bautamsy. Tatca
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nhitng gi ban phai 1am 13 1ing nghe (hay tham chi khdng chd'y ma nguoi tiép chuyén van
camthay any khindi chuyénvéiban.)

21, Hay dian lai di!

Moi 6ng bé déu mim cuoi khi dira con minh vao gio di ngu cir nang ndc doi “Bé oi, bd ké cho
con nghe lai chuyénbachd lon condi” (hoic chuyén hoangtirkhiéuviihay chuyénbdvame
gapnhau). Ong bé biét rang con rat thich th véi cau chuyén da ting duoc nghe va mudn dugc
nghedinghelai.

Dra tré da khoi nguon cho th thuat dudi day — thi thuat “Dién lai di”. Tha thuat ndy phuc vy
hai muc dich. N6 khién ngudin6i chuyénvaiban cé cam giac gidng nhu motdng bd hanh phic
vadé lacachtuyétvoi dé hamnong lai cudc hoi thoai dang mat lira.

Mot Ian, toi lam viéc trén tau véi cac sy quan Italia va hau héthanh khach ngudi My. M3i tuan
cc sT quan nay dwgc moi tham gia mot bira tiéc ruou ciia thuyén truong. Sau khi thuyén
truang khai mac bira tiéc bang thu tiéng Anh rat 16i cudn, c&c st quan nhém lai véi nhau noi
chuyén bang tiéng Italia. Do do, nhiing gi cac hanh khach My hiéu vé nudc Italia qua bita
tiécchi dirng lai @ménmy dng, ménxtc xich Y va piza.

V6i tu cach |2 ngudi chiu trach nhiém chinh, ti thuong ¢ ging hét stc dé céc sy quan hoa
nhap véi hanh khach. Cach lam khong tinh té lam cua toi 2 tdm 4y tay cac sy quan va kéo ho
dén voi dam hanh khach dang mim cuoi trong doi theo ding nghia den. Sau vai lan ching
kién su guong gao ciia biratiéc, tidamrasgcachiratiécruouhangtuancuathuyéntruang.

Mot budi toi, khi dang ngu trong khoang tau ciia minh, toi thirc giac bai thuyén Iac lu rat
manh. T6i ling nghe va thay rang may khong hoat dong. Mat ddu hiéu cho thay cd diéu gi do
khéng on. Qua I6p swong mu day dic, t6i I mo nhin thay c6 mot con tau khac cach chiing toi
khong dénmatdam. Chirng nim hay sau si quan dang nam chatlay tay vin bao vé bén manphai
tau va nhoai ngudi xudng phia dudi. Sang hdm sau, tdi mai biét tron ven cau chuyén. Mot
nguoi lao dong 1am viéc trén tau cha hang khéc. Trong khi anh ay dang khoan mot 13 trén try
xilanh may thi bi mdt mau kim loai nhon bén vao mat phai. Vi tu ch hang khdng cé bac si
nén mottin hidu khan cip da dugc phatdi. Con tau cua chling toi tién dén ctiru ho va ngudi
thuy thudm chatmatbén matchay mau dugc dwaxudng tau ciuhovasangtau
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changtdi. Bacsicuatauchingtoi, Rossidaliy duocmanhkim loai rakhoi matngudi thuy tha
vacau duogc thi lyc ciiaanh dy.

Hay ké cho ho nghe Vé....

Tra lai v6i bira tiéc ruou tiép theo cua thuyén truang thuyén ching ti. Lai mot1an nira toi phai
dbi matvéinhitng thach thirc twong tw khi mudn céc si quan hoa nhap vanéi chuyén phiémvai
hanh khach. Lan nay toi kéo bac st dén d¢am hanh khach gan nhat dang cudi dua va gii thiéu
anh 4y voi moi ngudi. RAi t0i ké “Chi tuan trudc thdi, bac si Rossi da ciu duoc thi luc cho
motthuythutréntaukhacsaumotvuctuhdlicniradémratantugng.” Vamayloidogiong
nhu cay diia phi thuy. Trugc sw ngac nhién caa toi, cudc trd chuyén dién ranhuthé 1a bacsi
Rossiviradugctingchiécludicua cacthiénthan. Cachnoitiéng Anhcuaanhayvoncoclocvay
ma ldc d6 anh ay thé hién mot giong diéu hing bién véi trong &m nang. Anh 4y thuat lai chi
tiét, day di cAu chuyénchodam khan gia dang vay quanhanh ngay mot dong nghe. Ti roi dam
hanh khach ma bac st Rossi dang n6i chuyén say swa dé kéo motsi quan khac dén véinhom
hanhkhachkhac.

Toi tm lay canh tay nguoi thuyén truong, kéo anh ay dén mot dam dong dang tuoi cuoi
chao dénvatdigoiy “Thuyéntruang Cafiero, taisaoanh khong ké cho nhitng ban day nghe
vé vu ciru hd 10 ntra dém rt an teong tuan truge?” Nhuthé Cafiero viraduoc tra lai ludi va
anhaybatdaulén tiéng va ctrthé tro chuyén véi moi nguoi.

Khido,dadénlicquay laikéobacsirakhoidamhanhkhachdautiénva duaanhiydénnhom
hanhkhach khéc. Cugchoithoailan hai nay thamchi diénrathanh cong hon. Anhay vui vébit
dau bai ndi chuyén cua minh cho dam hanh khach thir hai nghe. Céc bira tiéc rwou ciia thuyén
truang sau do didn ra dé chiu hon véi toi. Céc siquan thich ké lai nhirng cau chuyén anh hiing
ciia ho cho nhitng ngudi méi gap trong cac chuyén di. Van dé duy nht ti nhan thay 1a cac cau
chuyénhokédaihonvatrauchudthonquamailan ké. Toi phai diéu chinh thoi gian dé quay lai
dua ho dindi chuyén véi dam thinh giakhac.

Hay didn lai di!

“Dién lai di!” 12 cAu ma khan gia thuong hé khi ho mudn nghe mét casi hay mét vii cong hoac
nghé sy ngam tho biéu dién lai va trong trueang hop cia toi 1a viéc cac siquan ké nhitng cau
chuyén khac. Dién lai di! 1atha thuat
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bancothé sirdung déyéu caunghe lai mot cau chuyéntirphiakhach hang, nhirng nguoi tuyén
dung tiém niing hay nhitng mi quen biét co gia tri. Trong khi hai nguoi céc ban dang tro
chuyén vai mot nhém ngudi, hdy quay sang ban minh va goi y “John, toi ¢4 ring moi nguoi
ratthich ngheké vélancaubitdwoc concavuocning 13,5kg dy.” Anhdy hay cd dy titnhién s&
lam ravé ngai ngan. Hay nan ni. Han trong tham tm ho s& thich ké cau chuyén d6. Chi nhiing
nguoi lamdamdong yéuthichméidugcyéucau dién lai!

Tuy nhién, ban can chic chin rang cau chuyén ma ban yéu cau 1a cau chuyéntrongdohinh
anh cuangudi ké chuyén hién 1én dep nhat. Khdng ai mudnké lai chuyén ho bi matdo, tong xe,
dapphaquéanbarhay lamotdém trongtl. Hay chacchiancauchuyénmabanyéucaukélailamot
cau chuyén tich cyc trong do ngudi ké truyén hién ra trong vai trd mot ngudi chién thang
chirkhong phai lamotanh hé.

Thu thuat #21: Dién lai di!

Nhitng amthanh ém&ingotngaonhatmamotnghésicothénghe thaytirnhimngtrang
phaotay 1a“Dién lai! dién lai! Chling tahdy cling nghe lai!” Nhitng &m thanh ngot ngao
nhat ma ngudi doi thoai véi ban c6 thé nghe tir ban khi ban dang néi chuyén véi mot
nhémnguoila “Hay ké cho moi ngudinghe ve...”

Batcirkhi nao bantham du motbiratiéc hay mothoinghi vaiai dé quantrong dbivéi
ban, hdy nhé dén mot s cau chuyén anh ay hay cd ay di ké cho ban. Hay chon mot cau
chuyénthichhopmadamdongsé thich thavathé hien su quan tam bang cach yéu cau
kélai.

Thu thuat nay trong lan dau tién st dung sé gay an tugng manh véi ban nhw anh chép hanh
phuc. Khi nguoi ké chuyén ké mot cau chuyén dai va chan ngat, ban chi don gian nhon
chan budc divadé subudn chan vay quanhngudikéchuyén. (Dinhién, cdthéban cuabansé
khong bao gio ké bat cir diéu gi cho ban nira, nhung chuyén d6 khong lién quan gi dén
chuong nay!)

22. “Tbtphd ra, xau xa day lai”
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Théng thuong, khi gip ai d6 ma minh yéu mén, nguai ta cd khuynh hudng chiasé nhiing diéu
bimat, tiét1 suriéng twhay tim swnhiéu chuyén khac nira dé tao sw ddng cam. Tho 16 nhiing
tat thoi nién thiéu nhu dai dam, nghién rang, mat ngén tay — hay ké chuyén ban chiu dung
cac bénh budu ¢, bénh gat nhw thé ndo —ban cho & diéu d6 khién nhiéu ngudi quan tam dén
ban hon chang?

Doi khi diéu do xay ra. Nghién ciu chi ra rang néu ai do thanh dat hon ban tiét 16 chuyén ho
hting chju that bai nhurthé ndo s& gitip dem lai cho ban cam gidc gan giii hon. Néuban lamot
ngdisaovamudnkétbanvaifanham mo, banhay tutinkévaiho véthoi gianthatnghigpkhéng
mot xu dinh tai. Nhung néu ban khong phai 1a mot ngdi sao, tot hon hay chon céch thic an
toan, hay gitrkin nhitng chuyénriéng tu.

Moi nguai chwa du hiéu ban dé xem xét nhuoc diém ciia ban trong bdi canh pht hop. Sau khi
mdi quan hé da phat trién dén mot mac do ndo d6, hay ké cho ban méi cua minh rang ban da
lap giadinhba lan hay khicon lamot duatre, ban d hailan bi batvi trom vattrong cirahang va
ban ting bi loai khi nop don xin 1am mot cong viéc hap dan. Biéu do khong phai 1a chuyén
l6n. Vadiéu do cuing lam cd thé bj xem nhu vét den trong mot cudc doi ban hay khién ho nghi
rang ban c6 mot doi tuan tuong. Nhung tiét 16 diéu do qué som trong méi quan hé mai thi sé
khién ngudi ta tw hoi “Diéu gi s& dén nita day? Chac anh ta con dang giau diém diéu gi khac
nira?” Nhirngngudi banméi ciabankhdngthébiétduocrangloithiinhancaaban lamotsu
tiét 16 véi dung y tich cuc.

Thu thuat #22: Nhan manh tinh tich cuc

Lan dau tién gap ai d6, ban hay gitr kin nhirng diéu bi mat. Sau nay, khi méi quan hé phat
trién dén mot muc do nhat dinh, ban va ngudi ban tt bung méi quen caa ban ¢ thé ké
chonhaunghenhitng chuyéndo vacung cuoi ndi thoai mai. Nhung bay gio laluc nhu
ngudixuandi “tét pho ra, xau xa day lai.”

Trong phannay, bandatimthay cac phuong phap chidong néi chuyénvéi moi ngudi vanghé

thuat chuyén phiém. Phan tiép theo s& cho cac ban nhiing trai nghiém vé ca nhiing phuong
phapchadonglanthuthuatphong
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ngu dé ban ludn céthé mim cuoingay cakhibankhdng hiéunguditadang ndi vé chuyén gi.
23. Taoranhiing diéuthd vicho cudc tro chuyén

Ban d doi lan nghe thiy ai do than van “Téi khdng thé di du tiéc, toi khéng c6 cai gi dé mic.”
Vacé I&ban ciing tirng nghe nguoi khac than van “Té6i khong thé di du tiéc, toi chang co gi
dénoi™?

Khiban dén dumotbudi gap matvaikhaningkétgiao Ion, tunhiénban phai chuan bj quan
40 giay tat phi hop. Ban chuan bi dau toc, sap xép lai ddng card rdi khai hanh.

Doi mét chit. Hinh nhw ban quén mot thi. D6 13 ni dung trd chuyén ph hop dé nang cao
hinhanhctaban. Co phaibansénéibatctdidugixuat hiéntrong dau—hay bankhongnéi gi
— 0ic d6? Ban khdng nén mic bo d6 dau tién va dugc trong mot can budng toi tam. Tuong tu
nhuvay, ban ciing khdng nén phd mac ngi dung trd chuyén cho nhirng y tuong dau tién khi
ban ding trudc nhiing guong mit twoi cudi cho doi. Tat nhién, ban s& trd chuyén theo kha
ningtunhiénvonconhungitnhathdy chuanbidé phong truong hgpbankhdngco camhing.
Céchhaynhatdédambaosuthich nghi caotrong hoi thoai 12 Iing nghe tin tuc tredc khi di du
tiéc. Nhitng gi dang dién ratrén thé gioi ngay Ilic do—tat ca cac vu hoa hoan, 1ii lut hay tai nan
may bay, cac chinh quyén bt on; sy o v thi truong tai chinh—do déu 1anhiing noi dung tro
chuyéntuyétvoidubanségapgdaidichangnira.

Toi hocthuthuatnay tirmotphunir. D6 ladoanhnhén, diéngia, chuyéngia t van, chuyéngia
ban hang Sidney Biddle Barrows, nguoi dugc ménh danh 1a Mayfower Madam (Quy ba
Hoa thang nam) va 1 mot trong nhitng ngudi théng minh nhat trong linh vire cua minh. Bé
thuc hién bai viét cho tap chi, tdi da cd budi phong van nhan vatxuat sic nay.

Sidney ké rang tat ca cc nit nhan vién cua cd dy dugc huéng dan cap nhat tintac hang ngay dé
cGthé giao tiép tot vai khach hang. Pay khong chi 1ay mudn chii quan caa Sidney. Phan hditir
khachhangchothaycacnhanvién nirdanhkhoang 60%thaigianlamviécdétangauvachidanh
khoang40% thoi gian dé dap tng nhu cau ciakhéch hang. Vivay nha diéu hanh nay da hudng
dan cac nhan vién nix cia minh doc bao hang ngay dong thoi lang nghe tin tic trén dai trude
khi dén mat cugc hen. Sidney cho hay, khi bt dau quytic nay, cong viéc kinh doanhcuacday
tiéntriénratnhanh. Phan
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anh caa khach hang cho thay ho du hét stre hai 1ong vé cac nhan vién nit dudi quyén ciia co.

Nit doanh nhan tai gioi, ¢ Barrows ludn nd lyc dé thoa man & mac cao nhét cac nhu cu cia
khach hang.

Thi Thuit #23: Tin tiec m6i nhat...Pung roi nha ma khéng cé
chung

Viéccudiclingnénchuanbitrudckhididutiéc—thamchisaukhiban dasoi gwongngam
vudtlan cudi—lamabantintréndaiphéatthanh hay ludtquamottdbao. Batkythong
tinnaovésukiéndiénrahdm nay ciinglachudénoi chuyéntot. Biétnhiéutintucthoi
su ciing 1a cach phong ngu hiéu qua gitip ich cho ban trong nhiing tinh huong khé khin
nhu khi ai d6 hoi ban vé nhirng chuyén ma moi ngudi dang thao luan. Nhitng tinh
hudng éo le nhurtrén ciing khéng phai khong c6 trong nhitng budi gap g, dac biétkhi
ngudi ddi dién thudc tip ngudi thich hoichuyeén.

Cécbanda sansang cho mot buoi giao tiép quantrong chua? Hay cling di tiép nhé!
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PHAN 3. PE GIAO TIEP PAY UY LUC

Khi hai con ho gam ghé nhau trong mot khoang dat tréng, chiing chdm chi quan sét ddi thu.
Chingdingnhwhdada. Chlingmac nhiéntinhrang“Khi sy quan satchuyén thanhtiéng gam—
chuyén sang sucao xé—rdi vothi ke nao chiénthing? Aitrong chiing tasé céban nangsinhton
manhhon?”

Loai ngudi khdng cu xt nhur 10ai cop. Con ngudi batdau qua trinh giao tiép bang viéc quan st
va bit chuyén véi nhau. Nhung trong gigi kinh doanh, khi ndi nhitng cau dai loai nhu “Ban
khoé khong?” “Xin chao,” gidng nhw nhitngconhd, ho macnhiénvadong thoi danhgiéstc
manhcuanhau.

Nhirng ngudi ndy dang xem xét k§ ning giao tiép ciia nguoi khac. Nhitng con nguoi trong
gidi kinhdoanh biétrang 85%thanh cong trong cugc séng ¢ lién quan truc tiép dén ky ning
giaotiép.

Theokétquanghién ciuméi day cua Cuc Bicu traDanso My—céac 6ng chi thuong tuyén dung
nhitng nguai Xin viéc ¢ ky nang giao tiép tot va biét cu xir, c6 kinh nghiém va duoc dao tao.
Nhung ho hiéurangkynang giaotiép gilip connguoitién déndinh cao ciiathanhcong. Vivay,
bang sw quan sat nhau can trong trong nhiing tinh hudng giao tiép thong thuong, ngudi ta
nhanhchéngxacdinhdaulanhanvattamcatronggidikinhdoanh.

Khéng matnhiéuthai gian dé nhanradau 1anhanvatquan trong. Chimot cau néi hg hénh, mot
161 nhan xét thiéu nhay cam, 1a ngudi ta ¢ thé danh gid ban 12 nguoi chuyén nghiép va c6
dang cap hay khong. Mot cir chi ngu ngde cd thé khién ban bi bat ra khoi nhitng thang bac
thang tién trong xa hoi.

Céc thii thuat trong phan nay nham dam bao ban cd nhirng cu xir phi hop, tranh xay ra diéu
dangtiéctrén. Cacthuthuatgiaotiépnaységilpbanbat ¢auhanhtrinhtiéntsidinhcaocuabt
canacthangthangtiénnao.

24. Pung hoi “Ban lamnghé gi?”

Pé danh gia ddi phuong, moi ngudi thuong hoi ngay cau dautién “Anh 1am nghé gi?” roi ding
lai & d6 voive dacy: “Minh s danh gia duocanhtasau khianh tatra 16i”.
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Nhitng ngudi thanh dat khdng bao gior hoi truc tiép “Ban [am nghé gi?”” Nhitng nguai gioi
giao tiép biét rang ngudi do con cé nhiéu thir dang quan tam hon chuyén nghé nghiép caaho
laginhiéu.

Trénh duoc nhitng cau hoi kiéu nhu trén ciing cho thay ho 13 nhitng ngudi ratnhay cam. Ngay
nay vai viéc nhiéu tap doan, nhidu cong ty thu nho hay diéu chinh vé quy mé, cit giam nhan
s, viéc hoi thang thing vé nghé nghiép cd thé khién cho ddi twong tiép chuyén khong thoai
mai. Nhitng cu hoi nhu vay khong chi khong thoai mai dbi vai nhitng nguoi dang tim viéc.
Toi c6 mot vai ngudi ban rat thanh dat trong cong viéc nhung rat ghét phai tra i nhitng cau
hoi nhu “Anh lam nghé gi?”

Thém vao do, hang triéu phu nix tai nang va thanh dat da lya chon danh cugc sdng cho gia
dinhvaconcéi. Khiaidodatmotcauhoinghénghiép thiéutinhtévéiho, hosécamthiymic
cam. Cauhoi khiém nha duong nhu ha thap gié tri cia sy tan tam ma ho danh cho gia dinh.
Du sao dinira, nhitngnguoiphunitdoctingsgphaitraloi“Toichilamotnguoinditrg.”

Nhirng ngudi thanh dat thuong tranh hoi “Ban 1am nghé gi?” vi mot Iy do khéac nira: Ho e
rang cau hoi do khién ngudi nghe nghi rang ho muon gia nhap vao mot nhém ngudi nhiéu
tham vong. Loi ich cudi cting khi tranh hoi cau “Anh 1am nghé gi?” 1a n6 khién nguoi khac
khong dé phong. N6 thuyét phuc ngudi khac tin rang ban mudn két ban vai ho vi chinh con
ngudiho chirkhong phai vi batct 1y do thd thién nao khéc.

Thu thuat #24: Bing hoi “Ban lam nghé gi?”

Dau hiéu chic chin rd rang ciia mot nhan vat quan trong 1a tranh khong hoi “Ban
lam nghé gi?” T4t nhién, ban can tim hiéu diéu nay nhung khdng phai vai bon tir thd 16
trén vi nd sé khién ban mang hinh anh mot ngudi giao tiép thiéu té nhi, mot tén co hoi,
motngudidao mo hoic chi lamotké tang 1op dudi.

Cach thirc khéo 160 dé tim hiéu nghé nghiép ciia ngudi dbi thoai

Vay lam cach nao dé biét ai d6 1am nghé gi? (T6i nghi rang ban nén tranh cach hoi truc tiép.)
Ban chi can don gian ap dung cau hoi sau: “Ban dung phan Ion thoi gian caa minh lam gi?”
Cau hoi: “Ban duing phan I6n thoi gian ciia minh 1am gi?” 1 cach thuc lich su gidp nhiing
nguoi 1am nghé kham
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nghiém ti thi, nguoi thu thué hay motnguai viramat viéc khdng bi mac ket vao thé khd xi. Do
ciinglacdchmaquadobancothéthay dugcvédepbén trong cia cd Ay hay anh ay.

Bay gio hay gia du ring ban vira 1am quen véi mot vai ngudi thuc sy mudn tam sw vé nghé
nghiép cua ho. Viéc hoi “Ban duing phan I6n thoi gian cia minh [am gi?” ciing mo ra canh
cira cho nhitng ngudi tham cong tiéc viéc tudn ra cau “Toi chi danh phan 16n thoi gian dé 1am
viéc.” Do tatnhién 1 1o moi goi tiép tuc hoi chi tiét. (Roi ho s& tim sy mai vé cong viéc.)
Nhung cachdiéndatmainhutrén ciing cho phép nhitng ngudi namgiitranhom nghiénviéc
vanhomthichnhanrdidugcquyénluachoncékévécongviéc caaminhhaykhong. Cudiciing,
viéc dung cau hoi “Ban diing phan lon thoi gian cuaminh 1am gi?” thay cho cachhoi “Anhlam
nghégi?”ségitipbantrd thanh nguoi gioi giao tiép.

25. Khinguoi khéc hoi “Ban lamnghé gi?”
Hién nay, 99% s ngudi ban gap tat nhién s& hoi ban cau: “Ban [am nghé gi?”

Nhirngnguoigiaotiépthanhcong, nhiingnguailudnnhanthacrdrang bat kyaimoigapdéucod
théhoinhuvay ludnchuanbjday dachotruonghop trén. Nhidungudicdbansoyéulylich
viétsan détimviéc. Ho danh may noi dung can than sau dé in ra thanh nhing ban dep va
gtri cho tat ca nhitng nhatuyén dung cnhiéutrienvong. Bansoyéu ly lich listké nhiing vitri
truge day, thoi gian 1am viéc va trinh do hoc van. Thong thuong, ho bi loai. Tai sao u? Chivi
nhitng nha tuyén dung khong tim thay da nhitng théng tin can thiét trong so yéu Iy lich;
nhitng thong tin ¢6 lién quan tryc tiép dénnhiing pham chatcuanguoi madoanhnghiépcua
hodangtim kiém.

Nhitng lao dong lamviéc trong cac liéndoanh I6ntuy nhién cé nhitng hd so thang tin vé toanbo
kinh nghiém cong tac lwu trong may tinh ca nhan. Khi nop hd so xin viéc, ho cat dan nhiing di
liduthdngtin canthiét, inravaco nhitng ban so yéu Iy lich trong rat méi mé.

Ban t6i, Roberto thit nghiép nam ngoéi. Anh ay nop ho so xin vao hai vi tri: quan Iy ban hang
ciiamotcdng ty kem va trueong ban hoach dinh chién lugc cho mot chudi cira hang ban thic
an nhanh.
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Anh 4y tién hanh cac nghién ciru toan dién va biét rang cong ty kem dang gap khd khin trong
viéc bansan pham con chudi cira hang cung cap thirc in nhanh ¢6 tham vong muon vuon 1én
quy mé toan cau.

Vay anh 4y nop hai noi hai bo hd so giong nhau chang? Tat nhién 1a khong. Banso yéu Iy lich
cuaanh 4y ciing khdng xa roi nhitng thong tin nén trung thuc. Tuy nhién, dbi véi cong ty kem,
anh ay nhan manh kinh nghiém cta minh: gidp mot cong ty nho phuc hdi bang viéc gia tang
gap doi doanh sb ban hang trong ba nam. i vai chudi cira hang ban thirc an nhanh, anh 4y
néu bat kinh nghiém 1am viéc gt hai dwoc trong thai gian cong tac tai chau Au va nhiing hiéu
biét vé thi truong thé gioi. Ca hai cong ty déu chap nhan ho sociaRoberto. Licnay, anhlihai
congty canh tranh theo hudng cé loi cho minh. Anh di dén mdi doanh nghiép va néi rang anh
mong muén lam viéc tai d6 nhung mot doanh nghiép khac dé nghi anh 4y mic lwong cao
hon hay nhiéu quyén loi hon. Hai doanh nghiép bat dau canh tranh nhau dé 16i kéo duoc
Roberto. Cudi ciing, anh lya chon chudi cira hang ban d6 an nhanh véi mic lwong cao gan
gapdoimucmaho duarabandau.

Pétandungtétmoicohoi, hdy catinhhoabansoyéulylichcaabanvai cangnhiéuswquan
tam dén ting truong hop cu thé cang tét. Thay vi cd mot cau tra loi duy nhat cho cau hoi
thuong gap “Ban 1am nghé gi?”, hdy chuan bi mot ta hay nhiéu ciu tra loi khac nhau danh cho
nhitng di twong hoi khac nhau. Dé tao diéu kién thuan lgi nhat trong cac méi quan hé, khi
ngudi tiép chuyén hoi cong viéc cuaban 1agi, hdy trinh bay vin tatvard rangnhitsoyéuly
lich chuanbi trugce. Trudc khi boc bach didudo, hdy can nhac xem nguoi hoi quan tam dénkhia
canhnao ctiabanvacong viéc cta ban.

“Pay la diéu toi c6 thé gidp ich cho ban...”

Nhirng nguoi ban hang dinh cao ludn hiéu rang khi ndi véi nhitng khéch hang tiémnang, ho
nénmaracéc cau chuyén xoay quanh nhiing béo caové lgiich. Trong cac cudc gap khong hen
trudc, thay vi gidi thiéu “Xin chao, tén t6i la Brian Tracy. Toi la chuyén gia dao tao nhan vién
banhang,” anhnéi “Xinchao. ToilaBrian TracycuaViénPhattrien Nhanluc. Cacbancéthich
mot phuong phép di duoc chiing minh ¢d thé gia ting doanh s6 ban hang tir 20% dén 30%
trong 12 thang tiép theo?” Do 1a tuyén bé loi ich ciia anh dy. Anhnhanmanhnhiing loi ich cu
thémadichvudaotaocuaanhsécung cap cho khach hang.
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Chuyén gia tao mau toc cua toi, Gloria ludn thyc hién nhirng tuyén bé siéu lgi ich vai nhiing
ngudi macday gap. Do laly dotaisaocd conhiéukhach hang. Khitdi gap Gloriatai mothoi
nghi, ¢ cho biét 1 minh chuy@n tao rat nhiéu kiéu toc cho cac nir doanh nhan. Cé ¢6 nhiéu
khéch hang lya chon nhitng kiéu toc hop véi cong viéc ma ciing ¢6 thé nhanh chéng chuyén
sang phong cach nix tinh hop véi cac tinh hudng xa hoi. “Cha, minh ciing thé” tdi tw nhi va chi
vao kiéu toc dang budng xoa caa minh. T6i hoi ¢d danh thiép va cd tré thanh chuyén gia tao
mautoc cho toi.

Roi vai thang sau, ti tinh co gap lai Gloria. Tdi nghe thiy cuoc ndi chuyén phiém cua cd Vi
mot phu nit toc xam rat phong cach khéc trong mét bira tiéc ding. Gloria ni “Tiém chling toi
chuy&n nhudm cac loai téc mauxam tuyétvoi.” Do latinmai déi voitdil Toi chuatingnhin
thaymotkieudau mau xam trong salon cua c ay.

Khitdiroi bantiéc, Gloriadang ¢ ngoai bai co n6i chuyan sdindi vaicd con gai ciiachinhd. “O
dungroi,” cdaynoi“cochuyénvenhiingkieutocthuc sy boc lra va mot nhat.”

Gidngnhu Gloria, chuyén giatao mau toc, hdy suy nghinhanh trudc khitra Ioi cau hoi ma ban
biét truc “Ban 1am nghé gi?” Khi gap cau hoi nhu thé, tranh tra 1o nguoi khac bang mot cau
coc loc. Néu trong dau banxuathién nhitng mai lién hé cong viéc, hay tu hoi “Kinh nghiém
nghé nghiép ciia minh ¢d thé cé loi cho cudc sdng cua ddi tugng trd chuyén nhu thé nao?”
Dud6i day 1a danh myuc mot s6 nghé nghiép ban c6 thé nhin thay lgi ich kha rd rang: dai ly bét
dong san, nha hoach dinh tai chinh, huan luyén vién v thuat, bac si phau thuat tham my,
chuyéngiatao mautac.

Ngudi cdng tac trong bat ¢t linh vire nghé nghiép nao ké trén ciing nén ndi vé lgi ich ma cong
viéc caa minh s& dem lai cho moi ngudi. (Moi nghé nghiép déu c6 loi ich, néu khong, ban
dakhong duoctra cong dé lam diéu do.) Loikhuyénchonhiingailamcacnghénay ladunggioi
thiéu: “Toi kinh doanh bat dong san”, hay n6i “Toi gilip moi ngudi tim duoc can nha phi
hop vai minh.” Bung gidi thiéu “T6i la nha hoach dinh tai chinh” ma hdy noéi “T6i giup moi
ngudi 18n ké hoach tai chinh trong tuong lai.” Bung gioi thidu “Téi 1a huan luyén vién v
thuat,” hdy n6i “Toigidp moinguditwvébang viéc day ho vo thuat.” Bing gidi thigu “T6i 1a
béc si phau thuat tham my” hdy ndi “Téi giup moi nguai chinh hinh lai khudn mat bién
dang sau tai nan.” Pung gigi thidu “Toi la chuyén gia tao mau toc”, hady n6i “Toi gilip
nhitng phunixtimthiy phong cachtéc phithopvéi khudn matcaaminh”,
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Viéc ké vé céc loi ich do cong viéc ciia minh dem lai trong nhitng ban tém tat ly lich ngan gon
c6 gilip N6 dé nhé va gan giii véi doi song khdng? Tham chi néu nhirng ngudi mai quen biét
khong thé st dung dich vu cuaban, 1an téikhianh dy hoic cddy gapai dotrong khuvucséng
hay lamviéc mudn hoachdinhtai chinhtrong twong lai, nghi dén chuyén tw bao vé minh, xem
xét phau thuat tham m§ hoac can mot kiéu tc mai, ai s& xuat hién trong dau co ay hodc anh
ay. Chac chan khong phai lanhitng ngudi maho chibiét dén qua tén nghé nghiép ma la nhiing
ngudi thanh cdng trong giao tiép, ngudi da vé dugc cac hinh anh vé viéc gidp d& nhiing
ngudicénhucau.

Béan so yéu ly lich van tat vé doi tu

Théng tin c& nhan vin tt ciing c6 tAc dung trong nhitng tinh hudng ngoai kinh doanh. Vi
nhitng ngudi méi quensé ludn hoi ban vé cude song riéng tu nén hay chuan bj san mot vai cau
tra 10 tha vi. Khi gap nhitng nguoi ban tiém ning hay mot ngudi ban yéu mén, hiy duara
nhitng thong tin canhan trong dé ban hién ra 1amot ngudi thi vi. Hay 1ang man hoa cude song
caa ban dé khién nd tranénthi vivacatinh.

Thu thuat #25: Ban so yéu Iy lich van tat

Giong nhu nhirng ngudi tim viéc hang dau thuong chuan binhiing ban 1y lich viét tay rat
trang trong, hay da dang hoa cach trinh bay nhitng cau chuyén that vé doi song caa ban,
hay luachonnhitng biénthé pht hop cho mdingudinghe. Trudc khi dap lai cauhoi“Ban
lamnghé gi?” hay tw hoi minh “Pau lanhiing i ich ma déi twong trd chuyén nay cd thé
cotrong cautra loi caaminh? Liéuanhay co thé giao congviéc cho minh? Liéuanhayco
muasan phamcuaminhkhdng? Hay thué minh? Cugi em minh? Tré thanh ban than cua
minh?” DU di d4u, ban ciing hdy mangtheométban Iy lichtomtatcaaminhvéinhiing
thdngtin da chuan bi k ludng tir trudc.

26. S hitu von ngdn tir phong ph

Conngudi co von tirving phong phii dé co thé giaotiép linh hoat vathong minh. Nguoindoco
von tirving phong phti sé xin viéc dé dang hon, thang tién nhanh hon va dwgc moi ngudi ling
nghe nhiéu hon. Chinhvi I8 46 ma
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nhitng ngudi thanh cong trong cudc song thudng rathoat ngdn trong giao tiép. Nhing tirngi
qua cach ndi duyén dang cua ho khién cho cugc trd chuyén trg nén thi vi hon —nhing tir
ngirdé thatphu hop. Khichldngta quan tamtgi viéc phai chon ca vat hay 4o somi cho phu
hop thi nhitng nguoithanhcdngtrong cudc séng ciing chonnhitng tirngirdé lam chotinh cach
vapham chatcua ho c6 thé hai hda véi nhau.

COomattintic s& khién ban simg sdt, d6 1a sy khac nhau gitta mot von tir ngit dwoc danh gia
cao vamotvéntirngir thong thuang chi vao khoang 50 tirmathdi. Bankhdng can quanhiéudé
c6 thé gidng nhu mot ngudi thanh cng trong cudc sdng. Chi canvai chuc tir ngir bong bay van
hoa ciling S& gy an tuong Vi moi nguoi rang ban 1a mot con ngudi 6 tri tué doc déo va
sang tao. Dé c6 dwoc von ngdn ngir doi dao nhu vay khong cd gi kho ca. Ban ciing chang can
phai miét mai nghién ctu nhitng quyén séch tirveng hay nghe nhiing cudnbang ghiamnhiing
|oi thuyét giang hoa my. T4t ca nhing diéu ban can 1am 12 hdy nghi vé nhitng tir ngi quen
thudc duge strdung hangngay, vi dunhuthdngminh, tét, dep hay totbung. Saudé, tratrongtir
dién chuyén nganh hay tir dién dong nghia nhiing tir théng dung ay. Hay kiém tra lai danh
sach dai nhiing tir c6 thé dung dé thay thé chiing. Vi du néu ban muon thay thé tirthdng minh,
bancaéthésirdung hangtanhiingtir dong nghia khac. Motvai tirthat giau mausic vagiau giatri
biéucam nhu khonngoan, théo vat, khéo léovaratnhiéutirkhac nira. Liétké danhséch vaphét
amto, rd rang tieng tir. Nhiing tir ngir nao pht hop véi tinh cach ciia ban? Uém thi chiing nhu
thir quan 4o vy dé xem xem chiéc nao khién ban cam thay thoai mai khi mac. Chon mot s6 tir
ura duing va luyén tap véi mot giong diéu to, ré rang cho dénkhind trothanh von tirty nhién caa
ban. Lan sau néu ban mudn khen ai d6 thdng minh, hay néi “ O, ban khon khéo that day”,
“Thatkhéo1é0” hodccothé 1a“Cauthatsicsao.”

Danh riéng cho cac quy dng

Phu nit lun danh hang gio truéc guong dé chinh trang nhan sic. Khi tdi con hoc cao dang,
trudcmoicudchenho, toi phai matgan 15 phatdéty sirasang. Vanhiéunimsaudo, thoigian
danh cho trang diém ct ting dan 1&n vai phit mot va gio day toi phai mat ca tiéng dong ho dé
ngamvudtmdi khihengapaido. Thirnghixem, khivgbanbudcxudngcauthangvain mac
depchobiraantdignhahanghaykhidonmotcdgainaododiantdi, bansénoigi?Lidunhiing
ngudiphunircuachliingtasscamthayginhi?
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AnhbanGary cuatdilamotchangtrai tbtbung thuong dwatdi diantdi. Toi quenanh 12namveé
trudc, va ti chang thé nao quén lan dau tién anh ta dang truéc thém nha doi toi ciing di dn
toi. Anhay ndi: “Leil &, tréng em thattuyét.” Toi ratthich cachndi nhuvay cua Gary. Motvai
thangsau, ciing chinhtaitrudcthémnhatdianhay laindi: “Leila, trongemthattuyat” Mot cauy
changnhu lantrudc. Da 12 namtrdi quakeé tirkhi tdi vaanh ay [aban cuanhau. Ctrhai thangmot
lan, chingtdi lai gapnhauvanhiinglannhuthé anh ay van khen toi vai cau lap dilap lai: “Leil &,
trong em that tuyét” (Toi tham nghi mot budi toi ndo dé chiing toi lai di an toi, toi s& noi
chuyén nay véi anh ay. Toi thé ring néu toi xuat hién trong mot cai 4o ngii, matdap mat nathi
anhdyciingsélain6i“Leila, trongemthattuyét”chomaxem.)

Trong suét bai thuyét trinh cua toi, dé gidp canh dan dng tranh khoi sai 1am tuong tu nhu cua
Gary, toi yéu cau tatca nam gioi trong hoi truong hdy nghi dén mot tirnao do dong nghia voi
xinh dep hoic tuyét voi. Sau d6 toi chon ramot vai cap nam nit va yéu cau ho tirng cap mot
hay tuong tugng nhu nguoi kia 1a chong cua minh. Co 4y vira budc tir cau thang xuong va da
sansang cling di an toi vai ban. T6i yéu cau cac 6ng chong nam tay vakhen ngoi vo minh nhu
sau:

Mot ngudi ndi: “Darla & trong em that duyén dang.” Tatca phuni
trong phong xénxao lén.

M6t nguoi dan 6ng khac cam tay nguoi phu nit ciia minh rdi n6i: “Darlad, tréng em that 1ong
|ay.”

“0”, nhitng phu nir trong phong to ta ngay ngat.
Nguoi dandngthirbanam tay ngudi phunitcuaminhroindi: “Darlad, em dep méhon.”

Lannay, nhitng phu nirtrong phong mudn ngatxiu. Hay chiy! Ngdn tirrat ¢d tac dung di voi
phai nix day.

Nhiing loi khuyén cho ca hai giai

Giasirban dang du motbira tisc tuyét voi, ding bao gior khen chanhan cua bira tiéc ay ring nd
thatdac sac. Ai cling n6i vay ca roi. Hay n6ivai ho riang biratiéchémnaythathoanhtrang, trang

¢, dic bist. Om chunhan biratiéc vanoi day qua la khoang thoi gian dy y nghia, dang nhé,
thattuyétvor.
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Mot vai lan dau ban néi ranhiing tir nhw tuyét voi c6 thé khién ban cam thay khong duoctu
nhién cho lim. Song ban khdng hé cé vuéng mac givéi nhitng tir nhitng tir ngi bong by d6 ca.
Xem nao, tir tuyét voi chang nhidu am tiét nhu that dic sic. Ca hai déu chang khd phat &m nhu
nhau. V/on tir vung phu thugc vao sy quen dang. St dung nhing tir ngit wa diing méi cia ban
mot vai lan ciing chi gidng nhu viéc ban dang thir mot doi gidy mai vay, ban s& cam thay rat
thoaimaikhidungnhingtirngirmgihoamynay.

Thu thuat #26: Cudn tir dién tir dong nghia cua ban

Hay tra ciru trong tir dién tir d6ng nghia nhitng tir thong dung ban ding hang ngay.
Saudo, gibngnhwxo chanvaodsigidyméi, hdywém thirnhiingtirdoxemliéundcophi
hopvaibanhay khdng. Néuban thich chiing, hdy dung ching dé thay thé 1au dai cho
nhitng tir ban thudng ding hang ngay. Nén nhé rang, chi can 50 tir thdi ciing du dé lam
nén su khac biét gitra mot ngudi ¢ von ngdn ngir phong phi, séng tao va mot ngudi co
vonngdnngir & mic trung binh. Hay thay thé mdi ngay mét tir. Chi sau hai thang, ban s
trénén cycky linh hoattrong khi stirdung ngon ngi.

27. Kiénnhanling nghe

Loai ho thwong di san moi véi ho, sur tir an nap cling su tir, méo con kiém an quanh quan véi
d4m méo con. Nhitng diém twong dong sinh ra sw thu hit 13n nhau. Tuy nhién, trong x& hoi
lodi ngudi, mdi c& nhan déu git mot bi mat. Khi ban khdng mudn dé 16 nhixng bi mat caa
minh hay dé mac ngudi khéac tu kham pha, diéu do sé cang tao suc hit.

Batcirkhindo motai do dé cap dén motkinh nghiém hay méi quan tdm chung nao do, thay
vi nhay bd vao cudp 101 ho, “Tbi ciing d tirng lam viéc 4y rdi” hay “Téi biéthétcaroi”, hay dé
nguoi khac thoa thich néi vé van dé do. Hay dé cd ay tiép tuc ké Ié vé nhiing cau lac b trong
thanh phd truéc khi ban n6i rang minh ciing da tirng dén nhitng noi d6. Hay dé anh ta tiép tuc
phan tich ci ¢anh ciia tay gon Arnold Palmer truéc khi ban bt dau so sanh ¢l ¢anh maanhta
ké véi nhitng tay gon cir khdi khac nhw Greg, Jack, Tiger va Arnie. Hay dé co ay ké Ié chudi
thanh tich thing tran mon tennis
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caa minh trugce khi ban v tinh néi vé thir hang caa minh trong bang xép hang cia Lién
doan quan vot My.

M6t vai nam trugc, toi co motcudc trd chuyén véi ngudi méi quen rang ti ratthich mon truot
tuyét. Anh cham chd ling nghe khi toi ké chi tiét vé nhiing noi minh dé ting dén dé truot
tuyét. Toi késay swa vé nhitng khu nghimat, phantichcankénhiing diéu kiénkhac nhaudanh
cho mdn truot tuyét ciing nhw ban luan vé dic diém hay loai tuyét nhan tao va tw nhién. Toi
doc thoai mai cho dén khi chot nhan ra va hoi ngudi minh mai quen rang anh ay cd thich
mdn truot tuyét hay khong. Anh 4y tra 161 ti, "Vang, toi dang c6 mot cin hd & ving Aspen”.
Troi oi! Néu anh ay chen 1oi toi va ké cho toi nghe vé noi do trude khi toi ké Ié voi anh ta rang
minh rat thich mon trugt tuyét thi chic han toi da rat an twong vé anh dy. Tuy nhién, tuu trung
lai thi viéc doi khi cugc trd chuyén két thiic roi mai kham phé rarang nguoi ban caa minh ciing
ritthich mon truot tuyét dén ndi muahan mot can ho décd chdtrd chan mailan ditrugttuyét
dadé laitrongtdiantuongkhd phaivéngudibanmaicuaminh. Toigoithuthuatnay 1A T6i
clingvay.

Bét cur khi ndo ai d6 dé cap dén mot hoat dong, sa thich hay méi quan tam nao do, hay dé ho
thoai mai ke & vé chuyén ciia ho, roi khi thoi diém thich hop dén, ban hiy dé cap rang minh
ctingcungchungsathichdovaiho.

O, chic han t6i da 1am phién ban?

Toidachddoihangtuanliéndécocohdithirnghiémthuthuatmaminh viramaiphathiénra.
Cudictinggidy phutthirnghiémné da déntrongmét cudc hen. Motngudi banmai quen batdau
ké Ié v6i t6i vé chuyén thim thu d6 Washington gan day cua cd ay (co khong biét rang do
chinh lanoi ti sinhrava lén 18n). Co ké cho ti nghe vé Toanha Quac hoi, dai tuong niém co
tong théng Washington, trung tm Kennedy va ¢ 4y cting chong da cing nhau dap xe quanh
cong vién Rock Creek nhu thé ndo. (Trong chdc 1at, ti suyt quén mét 1a minh dang c6 gang
giit im ling dé thir nghiém tha thuat mai cia minh. Toi dang thuc sw say swa nghe co ay ké
chuyén.) T6ihoico da ¢ nhirng ddu, cd dit chan dén tham nhiing viing ngoai 6 ciia bang
Maryland hay Virginia khong. Cam thay vui khi t6i to ra quan tam dén chuyén du lich,
c6 4y n6i: "Duong nhu ban biét rat nhiéu vé thi ¢6 Washington thi phai" Toi dap lai:
"Dingrdi,dolaquétdima, nhunglaulim rditoi khdng vé thim qué.” Co iy mungquynhcalén
"Qué cau &? Sao cau khong ké véi minh tir trudc, chic 13 minh da 1am cau chéan 1am
phai khong?". Toi dap: "O khdng sao dau, toi rat thich nghe cau chuyén vé
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chuyén du lich cta cau, chi so rang khi n6i ra thi s& 1am gian doan cau chuyén cua cau
thdi." Nu cudi thoai mai ty nhién ca cd 1am toi chac rang toi da chiém dugc tinh cam cua
mot ngudi ban mai.

Khiaid6 batdauké chobannghe vé motviécgi déanhtalam, motchuyén dulichcuacdta, mot
cau lac b maanh ta 1a thanh vién, mot méi quan tam nao do, ban hay im ling. Hay dé ho ké 1€,
bocbachvébanthan. Thugidnva tan huang nhitng cu chuyén d6 ddng thai ngam tim hiéu
xem thai d6 ngudi d6 vui dén dau khi ho kham pha ra rang ban ciing cling chung s thich
vai ho. Va khi thoi co da chin mudi, hiy cho ho biét rang giira hai nguoi ¢6 nhitng diém
twong dong. Nén nhg rang ban phai dé cap dén cam nhan ciiaminhkhinghe anh ay/ co ay ké vé
nhirng so'thich chung gitrahai nguor.

Thu thuat #27: “T6i cling vay"

Bat ctr khi nao ban cd diém gi d6 twong dong véi motai do, cang tri hodn viéc ndira
diéudobao nhiéu, ban cang lam choanhdy hay ¢ ay camdonghoacantugngvébanbiy
nhiéu. Banxuathiénnhwmatcon nguai day tu tinchirkhéng phai nhu mot ngudi licnao
cingVoivang, hap tap.

Tuy nhién, dung tri hodn qué lau dé tho 16 rang ban va ho ¢6 ciing chung sé thich
nao do, néu khéng duong nhu ban dang to ra xao quyét.

28. Trothanhnguoi dugctdntrongvayéumén

Nhitng nguoi thanh dat biét mot tir ¢ ba dm tiét chira dung mot s manh dé thu hit sy chay
cuamoinguoi. Do lat Ban.

Tai sao tir ban lai c6 sirc manh nhu vay? Boi vi khi ching ta con nho, chiing ta nghi minh la
trung tm cua vii tru. Ching c6 gi dang ké ngoai TOI. Con nhitng cai bong khéc quanh chiing
ta (ma sau nay ching ta biét 1a ngudi khéc) dang ton tai chi vi nhing gi ho ¢d thé 1am cho
chingta. Khibanthan ching talanhiing dtatré nho luén coi minh latrung tdm, thibo néo
caa chling ta ludn bién tat ca moi hanh dong, moi loi ndi thanh “Né ¢6 anh huéng nhur thé
nao di voi TOI?”
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Nhirng ngudi thanh datbiétrang chiing takhong thay doi chitnao. Nhirng ngudi trudng thanh
[uén nguy trang tinh trung tdm ctia minh dudi mat na van minh va lich sy. Nhung b néo cua
con ngudi 4y ngay 1ap tic, theo ban ning va khéng thé khac s& bién tat ca moi thir thanh mot
diéu“No c6 anh huong gi dbi vai TOI”.

Giastrbanlamatquy 6ng, banmudn hoi Jill, motddng nghiép cuaminh 1a cddycomudncling
anbiratoivsibankhong. Vivaybanndivoicday“Co motnhahang Anboméivangontrong
thanhpho.Caucomuoncungminh dén d6 dung bira toi khong?”

Trudckhitraloi,Jillsénghitham. Ti“ngon”ddayyanhtadmchilathtc dnhaykhungcanhd
do6haylacahainhi?” Dongsuynghitiéptuc, “Kiéu An Do, minhkhéngdamchic. Anhayn6ing
ngon. Nhung liéuminh céthichné khong?”. Trong khi suy nghi, Jill lugng ly. Ban ¢6 18 da dé
cOay phai ludng lu, vasu vui vé trong cudc hoi thoai bién mat.

Thay vi thé, gia sir ban ndi véi cd y, “Jill,cau s& thuc sy thich nha hang An Do méi nay. Cau
¢ mudn cting minh dén d6 tdi nay khong?” Chuyén céch néi theo 16i nay, ban di hoan toan
ngam tra 10i cho c4c ciu hoi maJill ban khoin va cd ay sé coxuhuéng duarachoban cautra loi
“vang”ratnhanh.

Nhitng nha tam ly hoc cho rang moi ngudi déu cd khuynh huéng tw nhién bi hat vé nhiing gi
mang lai niém vui va tranh khoi nhitng gi gay dau dén, budn phién. Véi nhiéu ngudi, suy
nghikhiénhokhd chiu.

Vi vay nhitng ngudi thanh dat (khi ho mong mudn kiém soét, truyén cam htng, duoc yéu
thuong, ban gi cho ai, hodc mai ai di an ti) ludn 1am ho nhitng suy nghi dé cho déi twong
giao tiép. Ho s& chuyén tai moi thir theo thuat ngi cia nguoi khéc bang cach mo dau céc cau
bang mot tir ¢ ba&m tiét nho bé nhung day sic manh —ban. Vi vay tdi goi thu thuat nay
14 “Phuong thirc giao tiép husng ddi twong”.

Phuong thirc giao tiép huéng dbi tuong

Dittirban dautién, bansé nhan dugc nhiing loi phiic dap totnhat, dic bist khi ban dang canthéi
do thién chi, bai vi nd tac dong vao su kiéu hanh cia ngudi dugc hoi. Gia st ban mudn ¢ mot
ky nghi cudi tuan dai. Ban quyét dinh hoi nguoi chii 13 liéu ban c6 thé nghi tha 6 duoc
khong. Loid&nghi nao ma bannghianh dy hay ¢6 4y s& dap lai theo mot hudng tich cuc hon?
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“Lidu ti c6 thé nghi ngay thi sau khong, ba cha?” Hay cau “Ba chi, lidu ba c6 thé 1am ma
khéng c6tbi vao ngay thirsdu khong?”

O truong hop dau tién, ngudi cha s& phai chuyén cau “Liéu toi ¢6 thé nghi ngay thir sau
khong?” cuabanthanh “Taco thé 1am makhong congudi cong nhan nay vao thisau khong
nhi” D6 1a mot qué trinh suy nghi thém. (Va ban biét 1a mot vai dng cha ghét phai suy nghi
nhuthénao!)

Tuy nhién & truong hop thir hai, “Ba cha, lidu ba cd thé 1am ma khong cé ti vao ngay thir sau
khong?”, ban da doc dugc nhitng suy nghi cua ba chi minh. Loi ndi do caaban lam cho viéc
tirthan xoay xdmakhong candénsu trogitp cuabankhiénbachicamthiy kiéuhanh. Co4y sé
nghi tham “Tat nhién, minh c6 thé xoay x& ma khong ¢d su tro gilip ctia cau ta vao ngay thi

2

Sau.
Phuong thic giao tiép hudng dbi tugng va nhiing 1oi khen

Giaotiéphudéng ddi trong ciing lam phong phti sy giao tiép x& hoi ciiaban. Néuban 1adanong,
c6 mét phu nir khen ngoi céi 4o caa ban, ban thich cach khen nao sau déy. Liéu cach nao nong
am va than mat hon? Nguoi phu nit n6i, “Téi thich cai 40 cua anh” hay “Anh trong that tuyét
trongcaiaondo”.

Nhirng ngudi gao coi khi dung thuyét trinh kinh doanh luén st dung Giao tiép hudng dbi
twong dé tao ramothiéu tng tot hon. Gia sirban dang c6 motbudi ndi chuyén vamotngudi
thamgiadatramotcauhoichoban. Anh taséthichkhinghebanndi, “bolamétcauhoihay.”
Tuy nhiénhay xem anh tacam thay thich th( nhiéu nhu thé ndo khi ban néi, “Anh vira dua ra
mot cau hoi hay”.

Nhirng nguoi kinh doanh, khéng chindi vai khach hang caaminh, “No quan trong...”. Maho
thuyétphuckhachhangbangcach, “Banséthiyduoctam quan trongcia. ..”

Bit dau nhitng cau vai “ban” tham chi con t ra phat huy téac dung ca khi néi chuyén véi mot
nguoi la trén duong phd. Mot 1an, khi dang I4i xe quanh thanh phd San Francisco va lac
dudng, toi da hoi nhitng ngudi dang di dao trén via hé dwong dén cau Cong vang. Toi dung
tru6e cap vo chong dang di dao 18n mot qua ddi. “Xin 161,” T6i goi qua cira xe. “Toi khong the
tim thay cau Cong vang.” Hai ngudi d6 nhin nhau vanhan vai véi cai nhinhamy “Thatla
nhitng ké di du lich ngbc nghéch hét mirc”. Nguai chdng 1am ram, “hwéng d6” va chi tay vé
phiatrudc.
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Vanbi lac, t6i goi voi theo mot cap tiép theo toi gip. “Xin 16i, cau Cong vang ¢ dau vay?” Ho
chitay vé huéng déi dién.

SaudotoiquyétdinhthirGiao tiéphudng ddi tugng. Khitdigap motdoi niradang didao, toi
goi v6i rangoai ciraxe, “Xin 13i, c4c ban co thé ndi cho tdi cau Cong vang ¢ dau khong?”

“Tatnhién”, honoi, tra 161 cAuhoi cuatdirat lich sw. Banthay day, bang viéc chuyén doi theo l6i
nay da mang dén mot hisu ing thattinh té. V& ban chat thi toi dang hoi “ban c6 thé chicho toi
duongdikhong?” Caunady dakhoi day niémkiéu hdnh cuaho. Ho di vé phiaxe tdi vachicho
toi tuong tan16i di.

T6inghicaucotirBannay thucsu co tac dung. Békiém ching dicuny, toi da thirthém motvai
|an. T6i tiép tuc hoi nhitng ngudi di dudng bamau cau hoi. Chac chan mot diéu 1a bat ki khi
nao tdi hoi “Ban 6 thé ndi cho tdi noi...” moi ngudi déu cam thay thoai mai hon va nhiét
thanhgitipddhonso vai khi tdi hoi nhitng cau hoi bat dau voi toi va o dau.

Toi chac mot didu 13 néu ai da nghe cau chuyén khu vudn Eden s& bi thuyét phuc vé sac manh
cuatirban. Evakhong yéu cau Adam in qua to cam. Eva ciing khong ra lénh cho Adam. Eva
tham chi khong ndi “Adam, em muon anh an qua tao d6” C0 ay d bién nd thanh cau (nhu
nhitngngudithanhdat vannoi), “Anhséthichquataodo”. Bélalydotaisao Adamdian.

Thu thuat #28: Giao tiép hudng doi tuong

Hay bt dau moi cau cd thé vai tir BAN. Ngay lap tire nd sé thu hut dugcesychiycia
nguoi nghe. N6 s& nhan dugc mot sy hoi dap tich cuc hon bai vi nd khoi day long
kiéu hanh va gip ho khdng phai chuyén sang tir “toi”.

Khi ban st dung nhuan nhuy@n tir Ban trong hoi thoai. ban s& 1am cho ngudi nghe cam
thay dwoc swhap danvaloi cuédn.

D4u hiéu caa sy minh man

eBook mién phi tai: Webtietkiem.com


https://webtietkiem.com/free/

Cacbac sichuyénkhoathdngké rang nhitng bénhnhantamthan nditir Toi nhidugap 1214nso
v&ingudi binh thuong. Khitinhtrang bénh nhan hdi phuc, sé 1an ho st dung cac dai tirchi
canhanciinggiamdi.

Tiép tuc vi can can minh man, cang it 1an ban st dung “t6i”, ban dudng nhu cang tinh tao
hon déi twong giao tiép cua minh. Néu ban nghe nhitng nguoi thanh dat néi chuyén véi nhau,
bans&ch(ythay nhiéutir“ban”hon tir “t61” trong hdi thoai cua ho.

29. Khong mim cudi ngay véi bat ki ai

Banda tirmg xem nhiing catalog thoi trang danh cho ngudi co thunhapthap vaduoc dat quathu
diéntirtrong d6 tirdau dén cudi déu xuat hién nguyén motngudi mau hay chua? Batkékhicd
ay 1ong Iy trong b vay cudi hay duyén déng trong bo o tam, c¢d ay déu gitt nguy&n mot ny
cuoi. Tréngcoay that vohon.

Tréi lai, nhitng ngudi mAu trong cac to tap tri thoi trang ndi tiéng déu thé hién rat nhidu trang
thai camxtickhac nhau: motnu cudiday goi camvabi anngay dtrang dautién; motnycuditinh
quai dtrangtiéptheo; vamotnu cudihuyénbicaa Mona Lisadtrang thirba. Bancocamgiécco
mothonio dangchidaocachoatdongnaynamdaudosaunhingkhubnmatxinhdep kia.

M6t lan, toi cd mat trong doi hinh don khach gom c6 thuyeén truang, phu nhan cia 6ng va
mot s6 nhan vién khac trén mot con tau ma toi dang 1am viéc. Mot vi khach véi nu cudi rang
rortiéntoi battay 1an luot nhitng nguoi trong hang. Khidénchd toi, anhtand nu cudi sang choi,
dé10 ham rangdéu vatrang. T6i cam thiy siing so. Nu cudi nhw thé mot tia sang rang ngai roi
chiéucanphongmatdi. Toimonganhayco dugccudchanhtrinhhanh phiicvatoidaquyét
dinhs&timgaplainguoidandngquyénriinay.

Sau d6 anh ta dwoc gii thiéu sang mot ngudi khac. Tirkhoé mat, t6i da thdy dwoc nucudi
rangr dactrungcuaanh. Dénngudithirba, vanlaila ny cuoi dy. Niém hing thi cua toi da
batdausuy giam.

Dénngudi thirtw, anh lai ndnu cudi khong 1an vao dau dugc, thi licndy trénganhtabatdau
giong nhu mot 6ng phdng. Bén ngudi thir 5, nu cudi ay mang lai cam giac nham chan. Nguoi
dan 6ng van tiép tuc né nguyén nu cuoi nhw Vay véi tit ca moi nguoi trong hang. Toi chang
con hing thindi chuyén véi anh ta nira.
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Taisao trong mot phutngudi dan 6ng ndy da tao raan tuong dac bistddi voitdi nhung dén
phattiéptheothilaihoantoankhac. Boivinucudicua anhta, tuy quyénrii, nhungkhdnghé co
gi diic biét ddi vai ti. RA rang, dbi voi tat ca moi ngudi anh dy déu git nguyén mot nu cuoi
nhuthé, vilédo, dalammatdititcanétdictrungcuanucudi.Néunhunguoidandngnd mot
nu cudi ¢6 chiit khac nhau véi mdi ngudi trong chang toi, thi ¢é 18 anh dy trong da quyén rii
VA an tuong.

Xem xeét lai nhitg diéu cuoi cua ban

Nu cudi gidng nhu mot trong nhitng vii khi loi hai nhit trong giao tiép, nén ban can phai nim
bat tat ca cac nét chuyén dong khi cuoi va hiéu qua dbi voi ddi tuong giao tiép. Hay danhra
nam phat, khoa ctra phong tim hay phong ngu dé gia dinh khéng nghi ban dang 6 van dé.
Bay gi¢ hdy dung trudc guong vand nhiing ny cudi. Hay kham phé sw khéc biéttinh té trong
qué trinh 1am nhu thé. Hay linh hoat véi nu cuoi ciia minh. Bung gitt nguyén mot nu
cudi Vi tit ca moi ngudi. Hay dé mdi ny cudi ciia ban biéu thi nhitng cam x(c, trang théi khac
nhauddivéiting ddituongtiépnhan.

Thu thuat #29: Nu cudi day ca tinh

Néuvéiaiban ciinggittnguyén motnu cudithinucudidokhonghé cogiatri.Khiban
gap motnhdm nguoi, vai mdi nguoi hay ng nhiing nu cuoi khac nhau. Hay dé cho nu
cuolcuabantaovédepcatinncho khudn mat.

Néu mét ai ¢o trong nhom ddi véi ban 1a ngudi quan trong nhat, hdy danh cho anh ay
mot Nu cuoi tranngap (Thuthuat 1).

Bénh vuc cho cai cudi mim

T6i d kham pharamotdiéu lanhiéu lGc cai cudi mim lai phathuy tac dung. Vi dunhu, khi
banco chudinh lamquenvaimotai do mabankhéng cé co hdi dugc gidi thiéu vai ho.

Stc manh thu hit cua nu cuoi da dugc cac nha nghién ciu thudc truong dai hoc Missouri
ching minh. Ho dé tién hanh mot nghién ciru dugc gidm satchatché vaitiéudé “Quyénriidan
ong: hiéu qua ciiaanh matvanu cuoi trong mdi truong mot quan bar”. Bé chitng minh cho hoc
thuyétcuaminh,
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cacnirnghiénciudaduamatnhincacddituongbatkilanamgiéidang udngtrongmotquan
rugu & diaphuong. LUcthinhiig phunirnay nhinva cuoi, luc thikhéng.

Két qua ra sao? Toi xin trich ban nghién ciru: “Hanh vi tiép can dat mic cao nhat 12 60%, theo
quansat, trong truong hop mim cuoi”. Chuyénsang ngdn ngir thong thuong thi “60% dan 6ng
s& muén tién dén 1am quen khi nguoi phu nit mim cudi”. Truong hop khong mim cudi thi
consdchila20%. Vi vy, nu cudi sé phathuy tc dung véi nhitng ngudi mong mudn duoc
lam quen vai ai d6. Tuy nhién, trong cac tinh hudng ban muén chac chan hon, trudc tién hay
ndNu cuditranngap (Thathuat 1), vasaudo lamotnu cudi day catinh.

30. Tranhtrgthanhkéngdc nghéch

Mattrong nhitng cachnhanhnhatkhiénnhiing nguoi thanh datnghiban la motke xuan ngoc la
str dung nhitng 11 rap khuon, séo rong. Néu ban ndi chuyén véi mot ngudi giao tiép
chuyén nghiép va tham chi vo tinh noi “Vang, t6i mét e ludi” hay “Co ta dep nhu hoa”, thi
v0 hinh chung ban da vira ty minh tao ramaot qua bom ngdén ngi.

Nguoi thanh cong trong giao tiép s& ngan ngam khi nghe mot cum tir cii rich, nham chén.
Tétnhién, ciing nhu tat ca chiing ta, nhitng ngudi thanh dat cling luén cam thay khoe nhu vam,
vui nhu tét, hoac 1ang 1ang nhu trén may. Do 1am viéc cham chi, nén nhiéu nguai trong sé ho
[udn “bannhu ¢6 con mon” va “giau nhu vua”.

Nhung liéucdaitrongsého tendivé minhvéinhing trnhuvay? Khong hé! Taisao? Boivi
khi nguoi thanh dat nghe nhitng tir séo rong ciia ban, thi ¢ nghia ban dong thoi noi rang “Tri
tuéng twong cua toi that nghéo nan. Toi khdng thé nghi ra bat ¢t nhiing diéu gi mai mé cua
riengminhdéndi, vi vay toi c6 & phai dung dénnhirng cum tir cii rich nham channay”. N6imot
|51 sao rong thudng diing vai nhitng ngudi gidi giaotiép diac bigtsé bién ban tro thanh mot
ké tam thuong.

Thu thuat #30: Dung st dung nhitng 15i sdo rong

Pung sir dung nhitng 16i sao rong véi nguoi thanh dat. Bung bao gio dung dén noé.
Pung bao gio w? Birng néu nhu ban khéng mudn mang
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tiéng lake ngoc. Thay vi sirdung tirséo rong, hdy twtao ranhiing cum tirthdng minhcho
riengminhbangcéachsudungthathuattiéptheo.

31. Hochdinhitng dién gia chuyén nghiép

Nguoitandingdi bitsichon guomdao. Nhung 618, 10indi consachonca ngdi bit. Giong ndi
cua chiing ta ¢ thé 1am cho ngudi khac vui, budn hay ham on, thi han. Va cong cu cua ho 1
gi? Ngudi giao tiép chuyén nghiép ciingcdcautaocothénhuchlngtavasukhachiétchilad
cachstdung. Hosirdungngdnngitcothé vacécdiéu bo vaisu tacdong manh. Hosir dung
cac ngir diéu khac nhau, ho didu chinh nhitng cam x(ic da chiéu, ho thay d6i toc dd khinoi...
vaholamchocacaiimlangciingphathuyhiéu qua.

Piém nhan cho hoi thoai

Néu nhiing tirmang tinh khuay dong c thé dem lai thanh cong cho ban, thi hdy nghikitac dong
caa nhitng cum tir manh. Chiing gidp cho nhitng chinh tri gia dic cir va nhitng bi cdo duoc
tuyénbétrang an.

Néu George H. W. Bush n6i, “Téi hira khong tang thué”, hay Johnny Cochran, trong phién toa
hinhsuxétxirO.J. Simpson ndi “Néu doi gang tay do khong virathi chic hananh dy vo toi”, thi
nhitng cau ndi dai dong nay s& chui vao 16 tai phai roi ra tai tréi cua cirtoa va quan tod. Thay
vao d6, G. Bush ndi: “Khong tang thué” va 0.J. Simpson ndi: “No6 khdng vira, anh vo toi”.
Bdivi cacchinhtrigiava cacluat swtrong phiéntoadéuhiéu, motcumtirchuan sétaoranhiing
vii khi sac bén. (Néu ban khdng can trong, ké thii sau dé sé sir dung chinh nhing diéu do dé
chong laiban.)

Mot trong nhirng phat thanh vién ma toi yéu thich la Barry Farber, nguoi ludn lam cho
chuong trinh dém khuya trén dai tré nén hap dan véi nhiing cau vi von di dom. Barry chang
bao gi¢ dung dén nhitng 161 sao rong kiéu nhu “rudt gan nhu liradét”. Anh iy s& md tacam
giaclolangcaaminhveé viscmatviéc lam 13“Toicamthay minhnhuconvoitreo lunglang
trén vach ndi véi chiéc dudibudc chitvao cay cantay”.

Lan dautién gap anh 4y, tdi da hoi “Farber, lam thé nao ma anh c6 dugc nhitng cum tirnhu
vay?” Anh ay thang than thira nhan 12 mot s cum tir do anh ay nghi ra, con phan da 1a vay
muon. Gidng nhu nhitng phatngdnvién chuyénnghiép, Barry danh motvai giotrong tuindoc
vénhiingloitrichva

eBook mién phi tai: Webtietkiem.com


https://webtietkiem.com/free/

nhitng cAu hai hudc. Tat ca nhiing ngudi giao tiép chuyén nghiép déu 1am nhu thé. Ho lwom
latnhitng i nhan xétdidomdéco thé seedungtrong nhiéutinh hudng khac nhau—dacbiét
ladéchirachay.

Gay cuoi

Hai hudc s& 1am cho bat ki mot cudc hoi thoai ndo trénén phong phd. Nhung khong phai
s& bt dau bang nhiing Ioi bdng dua: “Nay, da nghe vé chuyén...” Hay chuan bi cho su hai
udccuabanvadungnoheply.

Néu nhitng nguoi thanh dat sip phét biéu trén truyén thong , ho s& phai tran troc dé timra
nhitng cumtirmabao chi'sé cop nhat. T6i khong biét liéu Jeanne Calment, e d6 chinh thic
duoc cong nhan 1a ngudi gia nhat thé gisi, co tim kiém swnditiéng vao cai ngay sinhnhatthi
122 ciaminh hay khdng? Nhung ba da tao ramot chi dé trén toan thé gioi khi phat bicu trudc
giditruyénthdng“Toichiméicdmotnépnhin, vahientdidangngoi 1én n6™.

Mark Victor Hansen, motnhanvatnoitiéngtronglinhvucciiaminhnhung déivéinhirngngudi
ngoai nganh tén ong lai kha xa la, da tro nén noi tiéng trong toan qudc khi dng ding mot cai
tiéu dé day sic hat cho cudn sach dong tac gia vai Jack Canflield, Hat giong timhon. Ongnéi
V6i toi rang cai tén ban du dugc chon 14 101 cau chuyén thii vi. cai tén Ay cd thé tién duoc bao
xa? Ngay saudo thé gisitiéptuchoannghénh cactac phamkhéc, Hat gidngtamhdnphunit, Hat
giong tamhon chothiéu nién, Hatgidng timhon Me, cong véi nhitng phién ban hat giéng thi
hai, thir ba, thir tu xuat hién trén gidy, bang dai, bang video, va trén lich.

Mot 1oi canh bao

Batkeé su chuan bj c6 totthé nao, ban van cd thé gap day rai ro néu nhu khong phii hopvoi
hoancanh. Toi ddhocdugcdiéunay trongsudtcudc hanhtrinhtrénbién. Trong cudchanh
trinh dén nudc Anh, toi da quyét dinh doc cho hanh khach caa minh nghe nhiing bai tho tinh
bangtiéng Anh ciia Elizabeth Barrett va Robert Browning. Ban biét latrong do ¢6 cau“Em co
biét toi yéu em dén thé nao khdng? Hay dé toi dém nhitng cach toi yéu em.”No da ghi diém
xuitsac. Nhitng hanh khéach ratthichnd vacirdoc say sua cangay. Khi budc 1én boong tau, thé
nao ciing c6 mot vai ngudi khach quay lai phia toi va lap di 13p lai “Em c6 biét toi yéu em dén
thé naokhong? Hay dé téi dém nhitng cach toi yéu em”.

eBook mién phi tai: Webtietkiem.com



https://webtietkiem.com/free/

Ban chét tdi lai von tw phu vé man trinh didn vira roi ciia minh va rat hiing tha vai vai tro mot
ngudidocthoxuatching. Vithétdilaiquyétdinhdoc tingchonhingngudikhachtrongcudc
hanh trinh tiép theo nhitng bai tho tinh tiéng Anh. Két qua & hanh khach tranh mit toi khi
trénboongtau trong sudt phan con lai cua cudc hanh trinh.

Thu thuat #31: Hoc héi nhitng dién gia chuyén nghiép

Batkékhibandungphatbiéutrugchangnghinnguoihay dungsauvi thitnuéngphucvy
giadinh, bansédilai, tao suvuivévalamsoindi bau khdng khibang nhiing ki ning
giaotiépgiéngnhau.

Hay doc nhitng cudn sach giao tiép dé chon loc nhitng cau trich dan, tim kiém sy khéo
|éo trong giao tiép, hoc cach cham vao day than kinh hai hudc caa dbi tuong giao tiép.
Néubanmuénndibat, hdynghidén nhirng cau trich dan nghe c6 vé dién rd mot chut.

Hay thé hién su giao tiép that hai hod, thdng minh va hai huéc nhung trén hét 1a phai
dung ldcvahop canh.

32. Goi ding ban chatsu vat

Néubanbudcvaothang may véitoan nhirng nguoinditiéng Hungary, ban cothékhéngnhanra
holanguai Hung néubankhdngndingdnngirciaho. Tuynhién, banchicanmomiéng, hosé
nhanrabankhéngphailanguoi Hungary.

N6 ciing gidng nhu giira nhitng nguoi thanh dat. Néu ban chi thoang nghe nhiing 1o ho noi,
ban s& khdng nhan ra ho 1a nhitng ngudi thanh dat. Tuy nhién, ban chi can mo miéng, ho sé
nhanrabankhdng phai langudithanh dat néu ban khdng néi theo biét ngit caa ho.

bau lasu khac nhau trong ngdn ngir cianguoi thanh dat vanguoi binh thuong? Mot trong
nhitng diéu d& nhan thay 12 16i n6i uyén ngit. Nhirng ngudi thanh dat thuong khong e ngai
voi nhitng tir goi dung ban chat sy vat. Ho ludn néi thang. Nhiing tir kiéu nhu giy vé sinh
khonghélamchoho nguongnguing. Trongkhido nhitngnguai binhthuong lai giduminhsauti
gidy dachircning. Ngudi ndo d6 giauthi nguoi thanh dat sé néiho“giau”.
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Nhirngnguoi binhthuongthucswhoingaingingkhindivévandétiénbac truéc su co matcia
nhiéu ngudi, s& goi d6 1a “kha gia”. Khi ngudi binh thuong sir dung mét tir thay thé hay
mot tir néi giam hozc néi tréanh, co nghia ho dang ndi rang “Ho c6 gié tri hon toi. Hién toi
dangdung trudc nhitngngudilichthiépvavivaytdisgsirdungngdntirbéngbay”.

Thu thuat #32: Goi diing ban chat sy vat

Pungnapsaunhiing cumtirn6igiamhaynéitranh. Hay goi dungban chatsyvat. Bidudo
khong co nghia la nhitng nguoi thanh dat sé dung nhitng tir nhat nhéo khi co nhitng tur
hay hondé str dung. Don gianho da dugc cach goi moi thir nhu nd von thé.

Pay lamotcach niradéthay dugc sy khac nhau gitrangudi thanh datva ngudibinhthuong
chibangcachnghehgithoaicuahotrongvaiphdit.

33. Tréanh nhiing th6i quen giao tiép xau

Mot lan, tdi dugc moi tham du mot bira tiéc nho do Louis, giam doc mot cong ty quang céo
va phu nhan ciia 6ng to chic. Bira tiéc duoc bat dau véi nhiing ly cocktails, tiép theo 1a bira toi
sang trong vai rat nhiéu loai ruou tuyét hao. Cudc n6i chuyén ndng 4m, mon an ngon va
ruou thi rat tuyét. Cudi budi, Louis nang coc udng can chirc ming. Vai giot ruou roi xudng
khan traiban.

Mot phunirtré xinh dep 1a ban géi caa Bob, tan giam déc my thuat, cudi khic khich vanoi
“Anhkhéngcontinhtaochdtnao.”

M6t ¢t soc lan khap ban tiéc. Moi ngudi chét ling. Chi nha thyc sw hoi say. Tuy nhién, viéc
béng gi6 &m chi rang Louis say xin, du d6 chi la mot 1oi ndi dua thdi, thi ciing chac chan nguoi
phunirdamacphaildigiaotiépnghiém trong.

M6t vi khach da nhanh chéng chira chay cho su khiém nh cia cd 4y bang cachnang ly ciiacod
lénvandi“Khongaitrongcongty ciiaLouisvaLilliancé thé khdng chénh choang. Dy quala
motbuditoi tuyétvoi.”

Sau do, Louis tiép tuc néng coc udng can véi nguai dong nghiép tuyét voi kia, vakhong aicon
camthay guonggaonitatrir Bob. Anhay biétsycham
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choc vd tinh ciangudi ban gai da dé lai motvét den trong hd so ciiaanh va trong an twong cua
chinhanh.

M6t dau hiéu chac chan ching to ai d6 1a ngudi tim thuong dé lathéi cham choc. Nhiing ngudi
tam thuong ludn di quanh va so vao bung phé caa ban minh vanéi “Giong nhu mot thiing bia
ay nhi!”. Hogc nhin dau héi ciiaban minh vandi “Téicd thé soi gwong & day dugc.” Ho nghi
rangchambiém khiém khuyét caa ai d6 1a mottro tieu khién.

Thu thuat #33: Baot di nhirng loi cham choc

Mot th6i xau mudn thug ciia nhitng ngudi tam thuong chinh 1axu hudngthichcham
choc. Mot 1di ndi dua vo tinh vé khiém khuyét cuiaai do s& chi mang lai mot nu cudi ré
tién. Dirng bao gid dua vai khiém khuyét ciamotai d6. Bansé phai tragiavi nhiing
diéunhuvay.

34. Céchthong béotinxau

Thoi Ai Cap cd dai, cAc vi vua sé dbi xir hét stc trong vong véi ngudi dua tin binh di nhat néu
anhtadéncungdiénvamangtheonhiingtintétlanh. Tuy nhién, néu khéng may mangdéntin
xauthianhtas&bichatdau.

Tinh than ndy van ton tai trong cac cugc hoi thoai ngay nay. Mot 1an toi va mot nguoi ban da
g6i mot chit bo lac va banh mi sandwick kep thit dé chuan bi cho mét cugc di choi. Khi
chdng t6i sung sudng budc ra khoi cira thi ngudi hang xm mim cudi xoay xoay cai dén pin
nhin 1&n troi vandi “O! Caubé, motngay thattdi té chométbudi di picnic. Theo dwbao thoitiét
thi troi sap mura roi”.

Lic d6 tdi vo ciing buc boi. Khdng phai bai vi tin du bao thoi tiét u &m ma vi cai cuoi trén
khudn matay.

M6t vai théng tru6c toi da phai chay hac toc dé bat xe buyt. Khi toi vira thg hon hén vira dua
tién cho quay béan vé xe buyt dwong dai, nhan vién ban vé miéng cuoi toe toét ndi rang “O!
Chiécxe buytdo dadicachdaynampht roi”. Théday!

Théng thuong, khdng phai tin xau lam cho ngudi ta tire gian ma chinh 14 théi do cua ngudi
truyén tin. Doi khi chling ta cling s& phai thdng bao cho ai do tin xau, va mot ngudi giao tiép
chuy@n nghiép & 1am diéu nay véi mot
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thai d6 pht hop. Mot bac si s& khuyén bénh nhan can phai tién hanh cap ctu véi 1ong tric an.
M6t ngudi cha khi théng bdo cho nhan vién cuaminh ranganhayséphaithdiviéchangmotthai
dothéngcamséchia. Nhanvién sanbay sau vy tai nantham khoc sé chia sé ndi dau mat matvoi
thannhan gia dinh c6 ngudi thiét mang.

Nhitng ngudi gao cdi biét ho nén cd thai do dong cam va sé chia khi thdng bao tin xau cho mot
ai 6. Ngudi thanh cdng trong giao tiép khi thong bao tinxau choai doséthé hienbangmotthai
do camxdc gidng nhu ciianhimg ngudi nhan tin. Nhitng ngudi thanh céng trong giao tiép biét
cach théng béo tin xau. Hay kham phéadiéu nay ¢ thu thuattiép theo.

Thu thuat #34: DBat minh vao dia vi nguoi nhan tin

Mot cau tha chuy@n nghiép s& dit minh vao dia vi cia ngudi nhan béng khi phat
bong. Khi théng bao bat ki mot tin nao do, ban hdy dit minh vao dia vi ngudi nhan tin.
Sau d6 ban s& kém véi tindo mot nu cudi, mot tiéng tha dai, hay su cam thong. Hay
thdng bao tin xau khdngphaivéicamxuccaabanmavaicamxiccuangudinhan,

35. Khiban mudn ho ngirng quay ray

Mattrongnhiingkhachhangcuatoi, Barbara, languoikhéathanhdattrong nganhkinhdoanhdo
noithat, gan day da ly honvai chong valadoitac kinh doanh ciaminh, Frank, motngdisaolon
trong nganh kinh doanh nay. Ho d trai qua cudc ly than dai va phuc tap, dan dén viéc ho van
tiép tuc cling kinh doanh nhung khdng cd bat ki mot sy trao doi nao véi nhau. Ngay sau khiho
ly di, t6i ciing v6i Barbaradén du mothoi nghi cong nghiép. Doca Barbara va Frank déu rat
duoc kinh né trong nganh cong nghiép do noi that, nén moi ngudi déutd mové chuyéngida
xay ra vai ho va liéu n6 ¢6 anh huong nhu thé nao dén cong ty. Nhung tat nhién 1a khong ai
déam hoi thang va Barbara ciing khong cé y dinh giai thich gi. T6i han hanh duoc ngdi canh
Barbara cudi bita tiéc. RG rang la mot trong nhirng dong nghiép cua Barbara khong kim nén
duoc sy to mo. Trong sudt thoi gian an trang miéng, cddy dénngdicanhBarbaravahoitham
“Barbara,chuyéngidaxay ravéicauvaFrankvay?”Barbaravandiémtinhvaicauhoithdld
ay,da xacmotthiakemvanoi“Chungtdidalyhon, nhungcongtysékhdngcd bat ki motsu
anhhudéngnaoca.”
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Khéng thoa man vai cau tra 1oi cua Barbara, ngudi dong nghiép lai tiép tuc hoi thém “Hai
ngudi van [am viéc véi nhau chi?” Barbara dn mot miéng banh ngot va 1ap lai chinh xac
céu tra loi vai ding giong diéu nhu vay “Chung toi da ly hon, nhung cong ty sé khéng co
bat ki mot sy anh huang ndo ca”. Ngudi dong nghiép tuy da nan 1ong nhung van quyét
khong dé dang tir bé “Hai nguoi van ciing 1am viéc & cong ty nay cha?” Barbara, duong
nhu khong cam thy phién toai gi vai sy kién nhan qué thé ciia ngudi dong nghiép, daxdc
miéngbanh cudi cling, mim cudi roi nhinthang vao ngudi ddng nghiép vanoi vai motgiong
y nhu thé “Chiing t6i vira ly hon, nhung cong ty s& khdng cd bat ki sy anh huang nao”. Bidu
d6 da 1am cho nguoi dong nghiép cam khau. Barbara d vira thé hién ban linh cuia mot nguoi
giao tiép chuyén nghiép bang cach sir dung tha thuat “Lap lai y nguyén”, mot phuong én
tdi wudénganchancauhoicotinhdoxétkho chiu.

Thu thuat #35: Lap lai y nguyén

Batki khi ai d6 ctr khiang khang hoi ban vé chi dé ban khong hé hing thd, don gian ban
chi can 1ap lai y nguyén cau tra loi ban dau, chinh xac ca vé mattir ngi 1an vé giong
diéu.Didudosélamchoddituong giao tiép giam di cam hung.

36. Céach noi chuyén véinguai noi tiéng

Gia str ban vira méi ngdi xudng an ti trong mot nha hang sang trong. Ban nhin sang ban bén
canh va thay mot ngdi sao dién anh (mot chinh tri gia, mot nguoi dan chwong trinh ma ban
mén mo, hay 6ng chi cia cong ty ban dang lam). Bannén 1am gi day? Ngudi giao tiép chuyén
nghiépsékhonglao ngay vé phianhiing ngudi noi tiéng. Hay dé cho ho tan huong mot thoang
vd danh. Néu nhu nguai do nhin vé phiaban, ban hdy mim cuoi va khé gat dau, sau do quay vé
phia nguoi ngdi cling dn véi minh va lic nay trong con mat cua ho, ban s& 1a mot nguoi dic
biét. Hay doi dén tan khi ban hoac ngudi noi tiéng roi khoi nha hang. Sau khi cac hoa don di
dugcthanhtoan vardrangbansékhdng lamchonguoinditiéng matnhiéuthoigian, thi ban
hay tién tai. Hay n6i mot vai diéu kiéu nhu “Ong Allen, trong suét nhitng nim qua, nhiing
bophimtuyétvoi caadngdachotdiratnhiéuniém hing khoi! Cam on dng rat nhiéu.”
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Bancdthay dugc sutinhté 6 day khong? Bankhong khennghé nghiép cia Ongta. Vaong ay sé
ty hoi chinh minh rang “C6 12 ai ma c6 thé phan xét toi liéu c6 phai 1anha lam phim vi dai hay
khong?”. Ban chini theo quan diém, suy nghi caa minh. VVa hdy 1am nhu vy bang cach néi
v6i ng Ay rang cac tac pham cua ong dy da 1am ban dam mé nhu thé nao.

Néunhwdo 1acap trén cuaban, hiy 1am tuong tw. Dirng néi “Ngai Bill, thuc sy ngai dang diéu
hanhmétcongtythatlén”. Ongdy sénghirang “Kégan giokialaai maphanxétta?” Thayvao
d6 , hdy ndi rang duoc 1am viéc cho 6ng ay that 1a mot diéu vinh hanh 16n lao. Sau d6, hay
biéu 16 rang néu Woody, Bill hay motnguai noi tiéng nao khac mudn roi khoi day, thi ban
thay thathanh phac véi cudc trao doi virardi véi ho. Tuy nhién, néunhu ngudinditiéngda
bibanlamchosay méthitatcanhiingphandoandéu khongcanthiét. Haytiéptuctandénkhi
banthay dugc cir chi dau tién cho thay ho mudn két thic cugc trao doi. Gidng nhw trong phong
khiduvii,ban sénhaydiéuvanvaingudigidoviéncaaminh. Anhaynhaythibannhay theo.
Vaanh ay s& n6i ban dirng khiban nhac két thic.

Tinh ¢, néu ngudi ndi tiéng di cling mot ai do, trong cudc trd chuyén ban nén danh mot
khoangthoi gian déndi chuyénvéingudidicing. Néunguoi dictingdé ciinglamchomatcong
tydanhgianhuvay, thianhay (co4y)co 18 cling s& 1a mot nguai thanh dat.

Toiyéunhirnggibandatirnglam

Maotngoisaotruyén hinh cé & rattam dic vai bo phim gan day nhat caa minh, véi chinhtri
gia thi d6 1a cugc bau cir gan day nhat, véi mot nguai 6 thé luc trong mot tap doan thi do 1a
cudc chuyén nhuong gan day nhat, véi motnhavanthido lacudntiéuthuyétganday nhit.... Vi
vay, khithao luan vé cbng viéc cua mot ngdi sao dién anh, mot chinh tri gia, mot nhan vat
thanh dat trong tap doan, mot nha van hay bat ki mot nhan vat quan trong nao do, hdy ¢ gang
huéng sy binh luan ca ban vé thanh qua méi nhat caa ho. Hay ¢ gang hudng vao nhiing tac
phamhiéndangthinhhanhhozcgan day nhatnéu co thé.

Piéu cudi clng vé ngudi noi tiéng

Gia str trong bira tiéc caa minh, ban may mén c6 duoc sw tham dw caa mot ngudi ndi tiéng.
Hay dé cho ho dugc tu do, ding yéu cau mot nguoi da 1én hinh phat biéu mot vai tir. Bung yéu
caumotcasithehiénmotcakhic. bo
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la mét viéc 1am vé ich vi ho khdng hé thoai mai khi lam nhw vay. Hay dé cho ho ung. Hay dé
cho ho dugc cudi vui. Nguoi ndi tiéng ciing Ia con ngudi. Ho ciing can nhitng khoang thoi
giandé nghingoi.

Thu thuat #36: Khong qua vo vap

Nhitngnguoi thanhdattrong linh vuc caahosé khdnghé voivalaové phianhiing nguoi
ndi tiéng. Khi ban ndi chuyén véi mot ngudi noi tiéng, dirng khen ngoi cong viéc cua
ho, ma don gian chi can ni cong viéc cua ho da khién ban cam thay hiing khoi va sy
hiéu biét nhu thé nao. Néu ban ndi vé bat ki mot thanh tuu ndo ciia ngudi ndi tiéng, thi
hay ndi ¢én motthanh tuu gan day nhat. Néu ngudi ndi tiéng di cling ai d6, hdy tim cach
kéoho vao cugctro chuyén.

37. Biquyétnoiloicamon

Pay 1a mot meo nho don gian va hiéu qua. N6 khong chi lam cho moi ngudi thay ban 1a mot
nguoi giaotiéptinh té, maconkhuyén khich ho lamnhitng diéu tétdep choban: khenngoi, hop
tac véi ban hay yéu quy ban. Bi quyét ndy rat ngén, rat ngot ngao, rat don gian. Trong cudc
song, ban c6 thé sir dung no véi tt ca moi ngudi. Khi tré thanh ban nang, ban s& tu thay minh
dang diing dén n6 hang ngay.

Rétdon gian: ding bao gio ndi loi cam on coc 1oc. Hay ludn st dung tir cam on kém véi nhiing
ly do. Moi nguoi sirdung doc mot tiéng “cam on” coc 1oc thuong xuyén dén ndi ngudi tatham
chikhdng conmudnnghe nd nira. Khi chiing ta mua mét to bao budi sang, chiing ta chi doc
ndi “cam on” véi nguoi ban bao khi anh dy tra lai tién thira. Liéu d6 ¢ giong tiéng “cam on”
ma ban mudn danh cho mét khach hang tiém nang luén mua mot sé lugng hang 16n trong cira
hidu cua ban hay c6 giong tiéng cam on danh cho mot ngudi than yéu da nau cho ban mot
biratdithattuyéthay khong?

Batkéllicnao, hay ndiloi cam onkémvainhiing ly do: Cam on ban
dadén.
Camonbandathauhiéutdi. Cam

on ban da doi toi.

eBook mién phi tai: Webtietkiem.com



https://webtietkiem.com/free/

Camon,banqualamotkhachhangtuyétvei. Cam on,
ban that dé thuong.

Théng thuong, khi tdi budc xudng tir may bay, co trugng va tiép vién truong sé dung &
cira buong lai chao tam biét hanh khach. Téi thuong ndi “Cam on vi da dua ching toi dén
day.” Vano dataoramothiéuquadang ngac nhién. Tatca ho déu vui ming batngd vanoi
“Camonvidachon chuyén bay cua ching toi.”

Camonbanda doc phannay cuaquyénsach. Bay gio ching tasé cling chuyénsangmotthir
thach khac trong ddi thoai, cach dé ndi chuyén vé kién thic hiéu biét véi moi ngudi — tir mot
nhom ké toan viéndén motnhémtin doPhatgidothiéntdng—chodubanchicochtitkiénthic
chungchungvé céc van dé do.

Thu thuat #37: Bing cam on coc l¢

Ping bao gio dé tir “cam on” ding mot minh. Hay ludn kém theo nhitng li do cho
nd:tir“Camonbandayéucau”dén“Camonbanda nhac tdi 1&n cho t6i”.
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PHAN 4. CACHDE TRO THANH NGUOI
TRONG CUQC

Ho dang néi vé chuyén gi nhi?

Piéunay da baogid xay ravéi ban chwa? Trong motbiratiéc moi ngudidéu ndivénghé nghiép.
Hothaoluanvékiémtoan,mahod, haythitruongséch

—ban khong c6 bat ki khai niém nao vé nhiing diéu ho néi. B 1a bai vi nhitng ngudi trong
bira tiéc 12 nhitng ké toan vién, nhirng ki su, hay nhitng nhan vién nha xuat ban —con ban thi
khong.

Ban ¢ d6 v4i mot nu cudi mién cudng trén moi vakhong dam mo miéng. Néu ban noi, ban
sorang sé sai. Sy da nghi trdi day. Moi ngudi s& cudi vao miii ban. Ban langudi ngoai cudc,
vithébanimlang.

Ngay nay, nhitng caubé ¢ bé dang truang thanh déu co nhiing chirdé yéu thichriéng vanhiing
cha dé thuong lién quan dén cong viéc hay nhirng sa thich. Khichiingtagap nhingnguoiciing
nganhhay nhitng ngudicdchung sathich, chiingtasébatdau cac cudcthao luanrémra. (Tham
chinhitng k¥ su khi gap nhau ngay Iap ttc s& ndi vé nhirng cai tuabin hay nhiing du an). D
véinguoingoainganh, cugchoithoaicuachingtanghecoveégidothat kho hiéu. Nhungchling
ta lai biét chinh xac minh dang n6i vé céi gi. P6 chinh langdn ngir vé s¢ thich hay ngon ngir
chuyénnganhcuariéngchung ta.

Ban can dua ra nhitng cau hoi chinh xac dé kéo ddi tuong giao tiép vao cudc. Cau cham
ngon cua Dale Carnegie, “Hay biéu 1o mdi quan tam chan thanh va moi ngudi sé néi”, chinh
lavoiynhuvay. Trong giaotiép, sutd movétrithichodctothon ladécapdénlinhvuccia
ddituongséthucsy kéohovaocudc. Banphaicosuto motrithac, didu dosé lambanxang
dang dugc noi chuyén cung.

Trong phan nay, ching ta hdy kham phé nhitng thu thuat c6 tén “Ving oi! Mdra” dé 1am cho
Moi ngudi phai dbi thoai véi ban nhur véi motnguai trong cudc.

38. Phava sy té nhat

B4t ké khi nao c6 ban bé dén tham thanh phd New York, ti déu canh bao ho “Bung bao gio
hoi duong batki aitrén xe diénngam.”
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Ho déu that kinh hoi “Boi Vi t6 sé& bi cudp a2”

“Khong. Chi don gian vi cau s& khdng bao gio dén duoc noi ma cau dinh dén.” Hau hét
nhitng nguoi di xe dién ngam & New York chi biét mot diéu duy nhatdé [anoi ho xuat phatva
bén b cuaho. Ho chang biét gi vé nhirng tuyén khac. Hiu hét moi ngudi déu gidng nhw nhing
ngudi di xe dién ngam & New York khi dé cap dén nhitng so thich hay nhitng méi quan tam
caia minh. Ho biét moi thtr vé nhiing trd giai tri cua minh nhung di vai nhiing tro khéc, ho
chang hay biét gi.

“Lidu phap x40 tron™ 1a cach dé cau rdi nhirng ngudi dang roi vao ndi that vong. N6 bién ban
trothanhmotngudiPhuchunghiéndaicothéthaoluan thoai mai vé moi so thich.

Khadon gian, liéu phap xao tron 1axéo tron cudc song cuiaban, vatham gia vao mot hoat dong
maban chua bao gio nghi 1a minh s& dinh déng ti. M&i thang ¢ bdn ngay cudituan, hiy danh
ra mot ngay dé lam diéu gi d6 ngoai lich trinh théng thuong cua ban. Ban cd thuong choi
tennis vao cudi tuan khong? Tuan nay, hay di leo ndi. Ban c6 hay di leo ndi khdng? Tuan nay,
hdy tham gia mot bai hoc tennis. Ban ¢d choi bong gé khong? Thai gian nay hay tam ding.
Thay vi thé, hdy choi vuot théc. O, ban c6 1&n ké hoach choi vuot théc gidng nhu ban van
thwong choi vao nhitng ngay cudi tuan 4m ap hay khéng? Hay quén nd di, va choi bong gb.

Hay dén trién 13m tem. Hay tham gia mot 16p choi co. Hay choi khinh khi cau. Hay di ngam
chim. Hay dén phong choi bi-a. Hay di bach bo. Hay ditha diéu. Taisao? Bai vinG sé tao cho
banmotkhodirliéuthdngtindanhcho giao tiép trong suét phan doi con lai ciaminh..

Néu ban nhling mdt mau giay quy vao binh axit thi nd s& chuyén thanh mau hong. Néu ban lay
mot mau giay quy khac vanhing né vao chi mot giot axit trén mat kinh thi nd ciing s& chuyén
thanh mau hdng. So sénh nd vai viéc chi mot 1an tham gia vao mot hoat dong nao d6. Mot 1an
thir nghiém s& cho ban 80% gia tri trong di thoai. Ban s& biét duoc cau hoi cua nguai trong
cudc. Ban s& bitdau s dung dang nhitng thuat ngix. Ban sé khdng bi bd ngd khi xuat hién
nhitng van dé ngoai s truong cia ban.

Ban ndi dén binh khi nén cua tho 13n?

T6i khong phai la dan lan chuyén nghiép. Tuy vay, sdu nam trudc day ¢ Bermuda toi da
nhinthay bién bao “Khu vuc l3n, 25 d6-la, khdng cankinh
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nghiém dung binh khi nén”. Chi sau ba gio: ddng hé toi da nhan dwgc mot khoé hoc cap tc tét
nhét trong khi néi chuyén véi nhitng tho 1in c6 ding binh dudngkhi.

Dau tién tdi dugc hoc mot bai hoc nhanh trong bé boi. Sau d6, ¢b ging ding thang vai trong
lwong ctia binh oxy, may diéu chinh, véi phao ciru sinh, voi day lung, t6i tién dén céi thuyén
l3n. Ngoi 6 do trenmotxudng hoi, vubt ve cai matna, chanvit, tdinghe nhitng danthg lanhoi
nhaunhttngcaucta ngudi trongcugc.

“Bandadugcnhanbingadau?” “Ban

datunglanddau?”
“Banthichlanokhuvuccoxactaudamhaydaisanho?” “Datung lin
démchua?”

“Ban ¢6 mé chyp anh dudi nude khong?” “Thoi
gianlanlaunhatcuabanlabaolau?” “Ban di bao gid

bi chudt rut chwa?”

Tai sao lai c6 nhitng tr in nghiéng? o chinh la biét nglr cia mon lan. Nhiing ngay nay,
batké khi nao gap dan Ian, ti déu dura ranhiing cau hoi dung, nhitng cha dé chinh xac dé cling
thao luan. Va c nhitng diéu tranh khdng nén hoi. Bay gid toi ludn thoai mai néi dang tatca
thuat ngir cua nguoi trong cugc. Trudc khi dugc trai nghién liéu phap xao tron, toi s€ goi con
tau dam hay dai san hd yéu thich caa dan Ian 1a “nhiing tau chim” hay “sanho”. Nhiing tir nay
c6thé hiéu duoc nhung dé khong phai lathuatngir ciamon lan. Khdng phai tir ciia ngudi trong
cudc. Trudc day, khi gap mot nguoi tho 1an, t6i c6 18 s& hoi “O! mén 13n a. Thatthd vi. Ban
khongsgca mapcht?”. Do khongphailacauhoidégoichuyénvaidanlan.

Gi strtai mot bira toi, cudc hoi thoai bat dau chuyén cha dé vé 1an. Vanéu banchimatlan lan,
ban s& hoi nguoi cling an 12 liéu anh ay c6 thich 1in dém khong hay liéu anh thich Ian ¢ chd tau
chim hay dai san ho (chac chan anh ay s& khdng thé tin khi ban ndi véi anh ay rang noi sau nhat
bandatimglan 1atrong bon tam).
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Saudo, néunhu cudc hgi thoai chuyénsang chu dé tennis, vBthuat, co, swu tim tién xu,.... ban
van cd thé thoai mai ban luan.

Thu thuat #38: Liéu phap xao tron

Mdi thang mot 1an, hdy xao tron cuc séng cuaban. Lam motvai diéu gi do ma ban chua
timg nghi toi. Tham gia mot mon thé thao, dw mat cudc trién 1am, nghe mot bai thuyét
trinh vé motvai van dé ban chua timgbiétdén. Banséc680% s thuatngirchuyénnganh
vanhiingcau hoi caangudi trong cudc tirchi mot 1an kham pha.

39. Toraam hiéuvésathich hay cong viec

N6i chuyén vé nghé nghiép con to rd tinh chuyén nghiép trong giao tiép hon lanai chuyénvé
sathich. T6i van lubn nhévé démac mong khitdi dén du bira tiéc cuadoi vochong lam quan
ly dit liéu may tinh. Khi budc dén cira, ti thoang nghe thay “Khi mién quan hé tinh toan bi
gigihanantoan, thi nd tuong duong...”

D6 toan [anhitng diéu la 1Am vai ti. Toi hiéu ring minh s& chang thé hiéu gi vé cudc hoi thoai
cua ho trong sudt thoi gian con lai caa budi toi. T rat 1au rdi, ti chi biét mot didu 1a con chudt
c6 nghia la mot loai ngam nham thich phomét, cira s6 1a cai can ¢ rém dé che, va mang lamot
cai bay ciia loai nhén hong bat nhitng chd rusi. Toi biét minh can c6 kién thic vé cong nghé
néutdi mudnthamgiavaonhingcudcndichuyéntuongty.

Sau bira tdi do, toi da quyét dinh hoc cac kién thic vé quan ly dir liéu. Toi da 1am duoc. Vatoi
khdng con thu dong gitra dam dong lam ve cong nghé nira bai vi toi da co nhitng cau hoi nhu
“Ban dang str dung ram bao nhiéu?” va “Ban dang dung loai 6 cirng nao?”

Tatcanhiing diéu ban can 1a mot vai cau hoi khoi mao dé hoa nhap vao dam dong. Ban dat
ra nhitng cau hoi, nghe cau tra 161 va bat dau cudc hoi thoai & mic do don gian vé van dé lién
quan dén linh vuc ciia ho trong mot khoang thai gian ngan. (Sau do hay chuyén sang mot
chu dé bat ki nao khac! Ban khdng mudn gia vo rang ban c6 vén hiéu biét dang ké vé linh
vuc cuaho.)

T4t ca chi 1a & cau hoi khoi mao
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M6t cau thu tennis 1ap tuc cd thé danh gia ban 1 nguoi choi bong nhu thé nao ngay tir qua
phét bong ctia ban. Biéu nay ciing gidng nhu trong giao tiép. Ngay sau cu mo dau, ngudi doi
thoai s& biét lidu n6i chuyén véi ban vé cuoc song va s thich sé thi vihay chan ngét.

Viduy, giasutdi dugcgisithiéuvsimotaidovanhingtirdautiéncuacod ayl1a“o, banlamot
nhavan. Khinao thi ban s& viét mottiéu thuyét vidai vay?” T6i biét minh dang ndi chuyén
véi mot ngudi khdng phai dan trong nghé. Chiing toi sé van ndi chuyén nhung toi thichchuyén
sangmotchudé khac. Vacangudibantdi ciing nhanh chdng mudnvay.

Tuy nhién, néunhungudi ban méindirang, “O, banlamotnhavin. Ban viéttiéu thuyétgia
tuong hay tiéu thuyéthién thuc vay?” Lic nay ti chac chandangndichuyénvéimotngudibiét
vénghénghiépcaaminh. Taisao? Baividé 1acaumodaumatatcacacnhaviandéuhoinhau.
Toi thich ndi chuyén véi nguoi ban nay vi toi tin chac 12 an tugng vé ¢ 4y sé c6 thém
nhitng hiéu biétvé thé gisi van chuong. Tham chinéunhu chiing téinhanh chéngchamdatcha
déviétlach, thicddyvanxuathiénnhumotngudithat sw hiéu biét vé van chuong.

Moi cong viéc, mdn thé thao hay s thich déu ¢ nhing cau hoi khoi mao dic trung ma
nhitng nguoi trong nghé, nhitng nguoi ¢d clng so thich van hoi nhau — va nhiing ngudi
ngoai s& chang bao gio biét duoc nhiing cau nhurthé. Khi hai phi hanh giagap nhau, ho sé
hoi “Anh da ting trai qua nhitng nhiém vu nao ?” (Ho chua bao gio hoi “Ban vao nha tam
bang cach nao trénkhong gian?””). Mot nhasi sé hoi motnhasikhéc “ Ban labac sida khoahay
béacsichuy&nkhoa?” Trénthycté, thuatngirchuyénnganhkhéng khd hoc. Bankhong can phai
thanh thao cac tir chuyén nganh thong dung, chi véi mét vai cau hoi khoi mao, ban sé co vé
nhu Mot ngudi trong cudc. Vasau dé khi ban n6i vai ho rang ban khdng cé motchatdinh
dang gi téi linh vuc cia ho, tat ca ho s& cang bi an tuong. Ho s& nghi ban qua 1a mot nguoi
hiéubiét.

Nhiing nguoi & d6 déu 1a nghé si

bé thanh thao thuat ngix chuyén nganh 1a mét viéc khong hé khé. Gia sir ban dugc mai toi
mot budi khai truong trién 13m nghé thuat, & d6 ban s& gap rat nhiéu nghé si. Néu ban chua

bao gio ndi ngdn ngit ciia cac nghé si, hiy nghi dén nhirng ngudi ban ciiaminh dé xem co ai la
ngh¢sihaykhong.
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Ban da nhé ramotnguoi. Ban cua ban, Sally, da tirng hoc trueong nghé thuat. Ban hdy goli
cho cd dy va hoi, “Sally, ¢ vé hoi v van nhung té sap phai néi chuyén vai rat nhiéu hoasi.
Cau c6 thé ndi cho té vai cau hoi thd vi dé té bt chuyén voi moi ngudi khong?” Sally ¢6 18 s&
nghi 151 d& nghi cia ban hoi la lung, nhung sy kién nhan cta ban ciing ¢6 thé tao 4n tuong cho
coay. COaynoi “Hayhoicachoasivéchatliduhodanglamviéc”“Chat lisu?” Toithacmac.
Co 4y tra 161 “D6 la cach ma nhiing nguoi trong nganh van hoi nhau dé xem ho vé véi son
acrylic, dau, than chi, hay bit. Buing dé nghi cac hoasimiéutatac phamcuaho. Holuéncam
nhan rang cac tdc phim ciia minh c6 thé nhin thiy nhung khong thé miéu ta duoc. Va ding
hoi ho laliéu tac pham cuaho da c6 mat & budi trién 1Am ndo hay chua? Didudocothécham
dénlongkiéu hanh cuaho. Thay vithé hdy hoi “Téicd thé thdy tac pham ciiaban & dau?” Ho sé
rit thich nhu vay bai vi tham chi néu céc tac pham cua ho khdng vinh hanh cd trong cac budi
trien1am,hosé maiban dén thim xuang vé ciaminhdé cothé muatranh.”

Do latatcanhitng gi ban can dé bat dau—hai cau hoi khoi mao tuyét vai chonghéthuathoi
hoavamgtloicanhbaochonhiingcauhoingayngdcua ké ngoaidao.

Pé khong 16 ra minh 1a mot nguai khdng tinh thdng vé van dé nay, ban s& phai thanh thuc tha
thuattiéptheo“Haychamvaonhiingvandéehapdan”.

Thu thuat #39: Hoc maot chat thuat ngir chuyén nganh

Nguai thanh dat st dung thuat ngir chuyén nganh nhu mét ngon ngir thir hai. Thuat ngix
chuyén nganh 14 gi? B chinh 1a ngdn ngix duoc sir dung trong mét nganh nghé nao
do.

Tai sao lai st dung thuat ngir chuyén nganh? N6 s& khién ban c6 vé 1a mot nguoi trong

nghé.

Cachdéhocngdn ngirdo? Bansé khdng thé tim thay nhing cuén bang thuat ngir chuyén
nganh trén gia sach ciia minh, nhungdé hoc nhing thuat ngir d6 khong kho. Bon gian
hay hoi mot ngudi ban thanh thao ngdn ngir ma mot nhém nao dé dang ndi dé ban co
duocnhiingcau
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hoi mao dau chinh xac. Mot vai tir qua 12 nho nhoi véi mot ngdn ngir chuyén nganh
nhunghiéuquamanddem laicothésératlén.

40. Hay chamvao nhitng vin dé hap dan

Bantdi, John, lamotbac sy, mai kéthon vai mot phu nir Nhat quyén rii tén 13 Yamika. Lan dau
tién ho dugc moi dén mot bira tiéc dé ra mat rat nhiéu dong nghiép cua John. Y amika rat lo
lang. Yamika mudn tao an turong tot, nhung cd ludnthay cang thang khindi chuyénvéi cacbac
singudi My. John labac sy duy nhét cd da gap, vasudtkhoang thoi gian yéu nhau day 1ang
man, hokhéngdanhnhiéuthoigiandénéivévandéthuécmen.

Johnnoivéive“Yami,emdunglolingvédiéuds. Hosghoinhaunhiing cauhoicirich. Khi
em gap ho, chi can hoi “Chuyén mon cuaanh 1a gi?” va “Anh dang lam viéc cho bénh vién
chu?”

Sau do dé tiép tuc cudc hoi thoai, hay hoi “Quan hé gitra anh vi bénh vién nhu thé ndo?” hoic
“Moi truongy té hién tai 6 anh huang nhu thé ndo téi anh?”. D6 lanhiing van dé ndng véimoi
béacsibaivitrongnganhy, moithi ludn thay doi.

John din Yamika hdy ndi nhitng ciu nhu vay. Trong bira tiéc, cd dy da hoi cac bac sirat nhiéu
vé chuy@n mén caa ho, vé noi ho cong tac, vé méi quan hé caa ho véi bénh vién. Két qua la
Yamika da tro thanh tam diém cua bira tiéc. Rat nhiéu dong nghiép caa John sau d6 da chic
mung anh vi c6 dugc mot ngudi vo quyén rii va hiéu biét.

Thucsutrothanhnguoitrongcudc

Khéng chi nghé béc si, moi nghé nghiép déu c6 nhitng méi quan tam mudn thud. Tuy nhién,
nhitng ngudi ngoai nganh lai biét rat itve nhiing diéu d6. Vidy, nhitng ngudi bansach nho lé
ludnthan phién latéhop cacsiéuthi sachlondangthautomtoanbothitruong. Nhitng kétoan
viénludnphailo lingvévandébaohiémtrachnhiémphaply cuacécsais6ttrongquétrinh kiém
toan. Va cac nha si luén can nhan vé cac quy ché caa nganh y. Nha van chung toi ciing vay.
Chuing ti ludn than van vé viéc cac tap chi khdng tra tién ban quyén dién tir cho nhiing tac
phamcaaminh,

Toi goi d6 13 bi quyét “Cham vao nhitng van dé nong.”
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Quay laitrién1dmnghéthuatmabansip thamdu. Ban chuathé décho Sallyclpmay. Coay
vira cho ban hai cau hoi khoi mao tét nhat dé ban giao tiép vai cac hoa si. Hay hoi cd dy vé cac
van dé nong nhat trong nghé thuat. Co ay s& nghi mot phit va néi “luén ludn 1a van dé gia cua
tac pham nghé thuat”

Thu thuat #40: Cham vao nhiing van dé nong

Trudc khi budc chan vao thé gioi ciia nhitng ngudi ban sach, tiép xtic véi mot nhomnha
si, hdy tim hiéu vé nhitng van & ndng trong nganh caaho. Moinganhnghédéu cénhiing
chadéndngmabénngoairatit biét. Hay goi diéncho métai do tinh thong vé didunay.
Sau do, ban hay ham néng cudc hoi thoai bang cach tung ranhitng van dé néng dé cuing
banluan.

“Gi4 cua tac pham nghé thuat 2~

“PungVvay. Vidunhu, vaonhiingnam 1980, nghé thuatda bi thitreong chi phdi. Giadugc day
|én cao chong mat do cac nha dau tu va nhitng ngudi swu tim tuong da tré nhiing tic pham
nghé thuat véi gia cat co. Chiing ta cam thay diéu do da lam cho nghé thuat xa roi cong
ching.”

Vabay giobandithucsuduoctrang bi motkiénthic twong dditétdéco thé néi chuyén vé
nghé thuat.

41. Bocnhitng tap chichuyénnganh

Nguoi mang bao vira mai dat to bao hang ngay trudc cira nha ban. Ban pha mét ly ca phé va
thoai mai nghién ngim xem chuyén gi dang dién ra trén thé giéi. Do chinhlathé gisi caaban.
Mucdautiénbanquantamlatinqudc t&? Muc thoi trang? Trang tinthé thao? Muc giai tri? Hay
c6lglahinhbiém hoa chang?

Batki muc ndo maban van luén xem dau tién, thi hdm sau DUNG bat dau vai nd. Hay chuyén
sang motmuc khéc, uutiénchonhitngmuc mabanrat itdoc. Taisao? Baivindsé gilp banlam
quen dan véi cac linh vrc khac dé ban sém c6 thé thao luan moi chuyén véi tt ca moi nguoi,
macdulinhvuc do6 khéng phai la so truong cua ban.
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Phan batdong santhi thé ndo day? C6 & ban s& chang bao thuc swhimg thii véi van dé bat dong
san. Tuy nhién, sém hay muon ban cting s€ phai ¢ mat trong mot nhom nguoi dang thao luan
vé dit dai, hop dong, thi trrdng bat dong san hién nay. Ludt nhin muc bt dong san chimotlan
trong vai tun s& gitip ban tyrtin trong déi thoai.

Concotquang cao? CH1&ban ludn nghithé gisi s& 1a motnoi tbthon rat nhiéunéukhéngcd
Dai |6 Madison. Nhung thuc su s& khdng ich gi néu ban khdng cd mot cudc thao luan riéng vai
chuyén giamarketing ma ban vira ki hop ddng dé quang céo cho cac san pham doc quyén cua
congty. Chican luétnhinmucthdngtinquangcéo, banséngay lapticcothéndichuyénvé cac
vandé lién quan dén chién dich quang co va ngudi séng tao, vé viéc in an hay quang cao qua
truyén hinh.

Sirdung nhiing tir khdng dang chuyén nganh sé tiét 16 viéc ban khong hiéu biét vé linh virc d6.
Trén tau, néu mot hanh khach hoi bat ki ai trong doan thuy thi cua toi, “Anh da l1am viéc trén
con thuyén nay duoc bao lau roi?”, thi cac dong nghiép cua toi s& cam thy kho chiu. Moi
thity thit déu hanh dién khi dwoc 1am viéc trén mot con tau, va tir thuyeén da 1t tay viéc nguoi
khach khdng hiéu biétti gi vé nghé di bién..

Thuat ngix chuan s& mang dén nhing diéu diéu ki cho mét cugc hoi thoai. Ban s& nhanh chéng
say mé vai nhitng loi ich do viéc quang giao dem lai. Tat ca viéc ban can lam chiladoc céac
muckhacnhautrénbéo.

Tiép thém nhién liéu cho cudc hoi thoai

Sau do, khi ban mong mudn gay an tuong manh hon cho déi tuong giaotiép bang biét ngircua
ho, hdy bét dau doc nhitng tap chi thwong mai. D6 12 nhitng tap chi quen thudc cua cac
nganh céng nghiép khac nhau. Hay hoi mugn nhitng tap chi do tir nhitng ngudi ban dang lam
cacnganhnghékhac nhaudébancothétiépthémnhiénliéuchocaccudchoithoai.

Tatcacacnganh déucomothoic haitap chinhwthé. Bansénhinthay nhingtap chikhdto
bia bong loang vai nhitng cai tén nhu Tin tic 6 t0, Kinhdoanhnhahang, Tintac spa, Cong
nghiépxetai”,vathamchica“Lon Ngaynay”danhchonhiingnguoitrongnganhchannudilon.
Batki mottap chindo ciing s& cho ban biét ngix cua nganh cong nghiép d6 dong thoi cung cap
chobannhimngvandédangduogccoilandngnhéttrongnganhciaho.
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N6i dén s¢thich hay mi quan tam caa con nguoi, ludn ¢ nhirng tap chi vé mdn diénkinh, di
xe dap, truottuyét, hay lutvan, boi. Nhitng ctrahang sachbao 16n ludn cé tap chi danh cho
dan choi xe dap, ddmbéc, choi bdng g, tham chi dan choi cudi bo. Bansé timthay hang nghin
tapchivénhitng sé thich dic biét dwoc xuit ban hang thang.

Vai nim trudc, toi say mé viéc mdi tuan mua mot tap chi khac nhau. N6 d mang lai hiéu qua
khi motkhéch hang tuvantiénnang moitdi ti dubira tditainhacddy. Cannhaco motkhu
vudn that dep va nhd ¢ Tap chi Hoa va vuon ma toi c6 thé duwa ra dugc nhitng thuat ngir
chuy&n mén chuan x&c nhurtrang tri, cdy nganngay hay cay luu nién. Toi van cd thétiéptuc
khi cuocthaoluanchuyénsangvandétrongbanghathaychiétcanh.

Thay tdi thanh thao vé hoa nén co ay da mai toi cing di bo va ngam khu vudn ding sau
nha. Khi ching toi dao budc, tdi dan chuyén chu dé tir nhitng cay hoa clc sang cong viéc tu
vanmatdi cothé 1am cho congty caa cd ay. Ai méi thuc su 1a ngudi dan dat trén con duong
rakhuvuonsau nay?

Liéu thé gioi dang tré nén nho bé, hay chiing ta dang dan I6n 18n? Nhitng ngudi phuc hung
thoi nay ludn cam thay thoai mai va tu tin & bt ctrnoi dau. Thu thuattiép theo sé gitip ban
trothanhmotnguoitrongcugckhi ban o bat ki noi dau trén hanh tinh nay.

Thu thuat #41: Boc nhitng tap chi chuyén nganh

Khéch hang 16n tiép theo cua ban [a mt tay choi gon, mot van dong vién boi, ludt van
hay truot tuyét? Ban dang c6 mat trong mot budi hop vai toan nhitng nhan vién ké
toan hozc nhiing tin ¢6 Phatgido thiéntdng? Cohangnghintapchikhéngduwocndidén
& day dwoc xuat ban hang thang ban luan vé moi so thich trén doi. Ban c6 thé thu nap
thémthongtinmaban candéthéhiénnhumotnguditrongnganhkhi tiép xdc voi batkiai
chibang cach doc cac tap chi chuyén nganh cua ho.

42. Cachgiao tiép khi ban & nuéc ngoai
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Bansap ranudc ngoai kinh doanh vabanmuon minhlamot“cong dantoan cau”. Biéu dautién
trong danhséchnhitngviéc banphai lam 12 gi? Layho chiéuvamotquyén sachtirvung? Tuy
nhién, c6 mot sd thir ma hau hét chiing tadéu quén mang theo, va thuong dan téi hau qua that
toi té—d6 4 nhitng hiéu biétvé cac phong tuc tip quéantrénthé gioi.

M6t ngudi ban cua t6i, Geraldine, rat hing thi véi cugc gap mat dau tién cua minh ¢ Nhat
Ban. Dé thoai mai vai chuyén bay dai dén Tokyo, cd da mac quan bd vamét cai o khoéac yéu
thich. Sau muai bdn gior bay, 6 dugc bn quy 6ng Nhat dn méc lich 1dm don tai san bay. Mim
cudivakhé cli dau, bon nguoi dan dng Nhat dra cho Geraldine tim danh thiép cuaminh. Véi
mot tay mang tdi, Geri don lay danh thiép ciia ho biang tay con lai. C6 cam on, lu6t nhin nhanh
cac tim danh thiép, va nhét chiing vao tii quan sau. Sau d6, Geri rit mot tim danh thiép cia
minhrakhoi viva, nghilaho c6 18 sé gap kh6d khan khi phatamtir Geraldine, co viét tén bi danh
“Geri” d¢ 18n tén minh duoc in trén danh thiép. Nhitng ngudi dan 6ng ludng | voi tim danh
thiép, latqualatlai dékiémtratruéckhibovao ciptapcaaminh.

Khi ndm ngudi dén khach san, ho moi Geri udng tra  tién sanh. Trong khi ngdi nham nhap
tach tra, ho tang Geri mot mon qua nho va ¢ rat hao hic boc ra xem. Mot trong nhiing pham
chatquyénriinhatcua Gerilasynong nhiétvatinhcam. Rathoihopvai monquavaveéitinh
cachdactrung,co thotlén“Oi,depqua!”rdilanlugtdmbdnngudidandng Nhat.

Liicnay, bonngudi dan dng Nhatdéu dong loatding 1én, khé cli dau chao vabodingay laptic.
Geritoinghiépvacungsingsét. Codalamdidugisai u?

CO da sai trong moi thu! Dau tién 1a chiéc quan bo. Thu hai 1a cach cam danh thiép day
khiém nha cua Geri. O chau A, tim danh thiép ludn 1a mot trong nhitng thit quan trong nhat.
N6 ludn phai duoc dénnhanbingcahai tay. (Trird motsé nudc dao Hoi, noi matay trailudn
bicoilabanthiu)

Sau do 1 viéc Geri da cat tim danh thiép qua nhanh. G chau A, moi nguoi thuong sir dung
nhitng tim danh thiép nhw [5i mé dau cho cugc hoi thoai. Ban ndi vé nhitng tim danh thiépva
cong viéc. Ban sé khdng catnd di cho dénkhiho cattam danhthiép cuaban. Bétim danhthiép
vaotuisauquan bo 1a motdidu cuc ki khiém nha.
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Geri khong hé nhan ra sy khiém nh thir tw cia minh cho dén khi ¢6 tro vé nha. Bill, dong
nghiép cua cd, mot nhakinh doanh du lich theo muia, ¢ phan tich cho ¢ hiéu. Lido ma nhiing
ngudi dandng Nhatlatdilatlai tim danh thiép ciacd laho phai tim tén cd vacongty cd dang
lam viéc ma & Nhat ludn dugcin 6 matsau cuadanhthiép. Tatnhién, mét dang sau danh thiép
caa Geri chang cd gi.

Tiéptheo, diéu khiém nha thirnim do 12 Geri 18 rakhdng nén viét dé 1én tim danh thiép cua
minh. Céc tim danh thiép & chau A thuc rakhéng phai lamotcéi gi do thiéng ligng, nhung viéc
viétnhang nhitléndo lamotdiéu khong nén.

D6 1a mot cau chuyén buon vai Geri va nhiing quy 6ng Nhat cam thay rat that vong. Bill da
chi ramot diéu khiém nha nira cho Geri: D6 1 c6 4y khdng nén mé géi qua ngay trudc mat
nhitng ngudi khach. Tai sao? Boi vi gnoi maviécgitrthé dignlamotdiéu quantrong, thithat
la xau ho khi phét hign ramon qua ho ting khong dep nhuw mon qua ho duoc nhan. (Tham chi
Geri cling khong tang quachoho). Biéukhiémnhathirbay.

Tiéng thot 1én ciia Geri khi nhan qua ciing gidng nhu mat tiéng la 6 phan doi. O chau A, am
lwong cang nho thi vi thé cang cao. Vatat nhién diéu khiémnhacudiciing laviéc Geriém
camonmdingudi. Om, §motsonoi trén thé gidinhanduocsutdntrong cao, nhung dNhat
thin6hoantoan khéng chip nhan dugc vai mot vi khach vira gap mat.

Khéng can phai n6i, Geri khong con duoc moi tré lai Nhat. Tuy nhién, ¢ 4y chac han da c6
dugc kinhnghiém quy bau khi dén El Salvador. Lan nay ¢ ratthdng minh, ¢ da nghiénctu
phongtuctapquancuanoiday.

Ludn co sy khac biétgitracac ving miéntrénthé gisi ndy. Batkikhinaodi dulich, toi déuxem
trudc vanhanraminh khong phai dang & nhitng noi gidng nhu My. T6i thichmac quan bo di
dulich, tdikhonghé dandokhiém. Tuy nhiénkhitdi dutinh ranudéc ngoai, toi ludn nghién ciu
phongtuc ciia nuéc maminhdinh dén dé xemtdi co thé duoc lamnhing gi.

Thu thuat #42: Nam rd phong tuc

Trudc khi dat chan 1&n 13nh thd mot nude khéc, hdy xem mét cudn séch vé nhiing
diéu nénvakhong nén 1am. Trudc khi bat tay, nhan qua, lam mét cir chi ndo do, hay
thamchikhendinhcocuabatkiai,
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hay xem xét ki ludng. Mot sy khiém nha ciing c6 thé 1am hong toan bo chuyén di cia
ban.

Bay gio chling ta s& dén noi ma viéc 1a mot ngudi trong cudc sé mang lai nhitng mon loi
dangke, hituhinhvanhanhchéng. Vaviéc lamotnguoi ngoai cudc thucsusé lamtonhai—
trudchétladéntaitiencuaban.

43, Pécothé muavaigiahop ly

Dungdanhgiathap sukhéoléo ciiamoi ngudi khiho mubn datdwoc mot diéu gi do. Nhiéu
ngudi da maérong cau chamngon: “Trong tinh yéuva chiéntranh, tatcadéu hop 1y thanh
“Tatcadéuhoply, trongtinhyéu, chiéntranhvatrongviéc muanhing thi matdi muén”. Dé
c6 dwgc ban an trong mot khach san sang trong vao mot ti dong khach, viéc st dung tén cia
motnguoi nditiéng da lamotmeo ciirdi. Mot chiinha hang than thiét cuatoi da ké vaitdirang
anh 4y nhan duoc rat nhiéu cudc dién thoai ndi Robert De Niros muén dit ban trudc. Khi ca
nhom gom sau déntamnguoi dén, ho ndirang “Toixin16i, tdinay Robkhong duockhoé.”

M6t phu nit, cam thay xdu hd khi viéc gia danh tén ngudi noitiéng bi 16, da kéulénvéianhban
toi: “Hayxem,décoduocmotbananthitdiphailaai cochir? T6i s labatcirnguoindolaanh
mudn, Godien Hawn, Steffi Graf, Fergie-hdyndingay chotoi”. Motsd nguoi van co gang dén
phat cudi cing. Ho di vé phia 6ng chii nha hang, chi bat ki tén nao trong danh sach dang ki va
ndi, “bo chinh la ching t6i”.

Ban ciing s& ching kién nhitng meo nhu vay & cac khach san dang ki phong truge. Mot vai
thang trudce tdi da dén dang ki phong 6 motkhach san noi tiéng. Mot ngudi dan 6ng dang
trudc toi trong hang da bu lu bu loa véi nhan vién quay tiép tan, “Nghia la sao, khéng co
phong sao? Tdi s& & khach san nay tdi nay. Néu anh khéng con phong, toi s& ngu ngay tai day,
trénsan nhanay” Conthinhng ciaanh tabung Ién.

“Vat6i canh b&o anh,” anh tatiép tuc “T6i s& ngi trudng”. Cudi cling, anhta di
c0 dugc mot phong.

Nhitng meo kiéu tré con nhu thé nay khong duoc ban dén ¢ day. Thay vao do, toi mubn goi y
mot tha thut duoc goi 1a “Lau ¢ trong mic ¢a”. Toi co duoc thu thuat ndy trong mot budi
chiéu ngi véi Carson, mot nguoi moi
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gidi bao hiém. Anh dy da ¢ gang ban bao hiém nha dat cho toi. Tatnhién 4 t6i mudn mua véi
gid ré nhat. Carson 1 mot ngudi ngudi méi gisi chuyén nghiép va anh ay da kién nhin giai
thich cho t6i vé ci lgi cua nhitng phan phu luc trong diéu khoan ciia bao hiém bing thuat
ngir cua ngudi ngoai nganh.

Ngay khi anh 4y bat dau ndi vé nhitng tham hoa nhw chién tranh va béo, thi dién thoai do
chudng. Trong khi ndi vai loi xin 16i, anh 4y da nhan rangudi goi. D6 1a méttrong nhitng dong
nghiép. Mot sy 16t xac didn ra trede mat toi.

Saud6 cudc hoi thoai caa ho chuyén sang van dé cong nhanthai vu rdi van démat. Toi mat mot
[Uc @ nhan ra chinh sach cai 6 va cong nhén thoi vu la mot phan noi dung cau chuyén bao
hiemmahodangdé captai.

Vai phit sau, Carson ni “Thoi nhé, hoi dai roi day 6ng ban” va dap may. Anh y bién hinh
tré lai thanh mot nhan vién ban hang chuyén nghiép dang dinh nghia vé nhiing thiét hai va
nhitng khau trirchomotkhachhangngay ngd khdng hiéu biét gi vé linh vuc nay nhu toi.

Trén thyc té trong moi nganh nghé, nhixng ngudi mdi gisi ludn ¢d hai gid ca cho hang hoa va
dich vy ctia ho —mot la cho nguai trong nganh va mét cho nhitng nguoi ngoai nganh. Ligu do
la mot su bat cong? Khong, hoan toan khong. Néu nhiing nguoi mdi giéi khdng phai ton
nhiéu thoi gian dé 1am nhitng ngudi ban hang thi chac anh ta cd thé dwa ra mot gia ca hop i
nhat. Khi mot ngudi ¢ hiéu biét mua hang, anh dy s& nhan duoc gié ca uu dai nhat. Vi
khéng mat nhiéu thoi gian, nén ngudi ban van cam thay hai 1ong tuy rang chi thu dugc I3
|oi rét it.

Néu ban c6 sw hiéu biét nhat dinh vé mét linh virc ndo d6, ban s& khdng bi thiét thoi trong qua
trinh giao dich. Nhitng nha chuy&n mén khing dinh, vi ban 1a nguoi ¢6 thé biét nhirng thuat
ngit chuyén mén caa ho, co nghia la ban cling s& biétduoc dau lahgp dong totnhatvagiaca
thapnhat.

Khéng ai hiéu diéu ndy hon ngudi tho son nha cho toi, Iggy. Anh dy néi vai toi, “co phai biét
cach n6i chuyén véi thg son. Khong phai ti, nhung nhiéu ngudi trong s6 ho luén mudn thu
loi tir moi thirc thé. Bac biét cd 1amot phu nirvanéu nhw cd tién hanh thoa thuan chatchéva
thdngminhnhutdi sipnéivéicdthingudithgsonkiaséphaidungtocgaylén. Hosétunha
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“chang 1am an dwoc gi & ddy ca, tot hon 12 minh nén [am ding theo thoa thuan.”
“Puoc roi, lggy, cach nao vay?”

Anh ta n6i, “Hay bao vai ho: nhitng bic twong nay khdng can phai sira lai nhiéu. Cac cau
khéngcanphaiténnhiéuthoigiancaovalamnhandau. N6 sachrdi.” lggy ndirang chivaicau
nhu vay thdi ciing c6 thé gitip tdi tiét kiém hang tram d6la. Tai sao vay? Ngay lap tic nhiing
tho son hiéu rang ban biét rat nhiéu vé cong viéc cia ho va chuan bi bé mat dé son 1a cong
Viéc ton nhiéu thoi gian nhat. Vi vay, day sé 1a cong viéc ma tho son thu dwoc nhiéu tién
nhat.

“Saudo”, Iggytiéptuc, “khi cdndivai ho s khdng canphai catlép (son hai mau long 1énnhau),
chi phi son tiép tuc giam xudng. Dé dam bao hon hiy n6i véi ho khdng duoc dé lai bat ki mot
vét loang nao (nhitng chd khdng ¢ son hoic son mong) va cd s& nhan dwoc cach lam viéc
can than hon cua ngudi tho son.” T6i chi tiéc mot diéu 1 toi khdng c6 duge mdi linh vige mot
lggydécothécodugenhitngkhdahoccaptocvécachthoathuan.

Khi ban khong c¢6 nguoi mach nudc

Pé c6 thé mac ca voi mot gia phai chang nhat, hdy tim mot nguoi nhw 1ggy. Néu ban c6 mot
ngudi ban trong linh viee ma ban dinh tién hanh thoa thuan 1am an, hiy hoi anh ay nhirng biét
ngircaanganh. Néukhong, thay vi di thang dén noi minh dinh mua hang, ban nén dixem
trudc vai cua hiéu khac. Hay noi chuyén véinhan vién ¢ cac ctrahang do vahoc chut biét ngir
tu ho.

Vi du, gia sirban muén di mua kim cuong. Thay vi dén thang cira hang trang stic banyéu
thichvahoinhitng cau ngd nghé vé kim cuong, hay di déncac cirahang khac truge. Hay lam
quenvainhingnhanviénban hang vathu lwom mot sé thuat ngir doc déo vé kim cuong.

Luc nay, khi da biét dwoc nhitng biét ngit, hdy di dén noi ma ban mudn mua. Béivibanco
thénodingdnngircuadanchoikimcwong,bansé mua dugc vai giaré nhat.

Bay gid chling ta hay di su vao thé giGi cia ngudi trong cudc. Lan nay ching tahdy cling
khém phé céch dé 1am cho ddi trong giao tiép cua ban

eBook mién phi tai: Webtietkiem.com



https://webtietkiem.com/free/

biét rang ban khdng chi chia s¢ kinh nghiém ma con chia sé mot su hiéu biét tuyét voi —
nhirng niémtinvagiatricaacudcsong.

Thu thuat #43: Lau ca trong mua ban

Nhitngkinangmaccaduocsirdungdchg A-rapcodaihiénnayvan connguyéngiatri
khi can mua hang véi giatri Ion. Ban sé dugc giam gia rat nhiéu néu nhu ban biét cach
thoathuan.

Trudc bat ki mot vy mua bén I6n ndo, hay tim gap mot vai nguoi chuyén ban mit
hang d6—vai nguoi dé hoc va mot nguoi dé mua. Khi da duoc trang bi mot sd tirchuyén
monnhatdinh, bancothésinsang dén cira hiéu maban mudn.
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PHANS5. THUTHUATTAOSUTUONG
DONG

Néu ban cham chi nhin vao dan chim dang bay, ban s& thiy nhitng con chimsé bay canh
nhau, nhitngconchimnhanbayclingdongloaicaiaching, vanhiing conchim hoang yénsébay
trongmotnhom. Tom lai, nhitng con chim cuing loai sé bay cung nhau.

May man thay, loai ngudi théng minh hon loai chim. itnhit & mot khia canh nao do hiéu
biét c6 thé gilp chung ta vuot qua duoc nhiing thanh kién. Nhitng con ngudi thuc su thong
minh s& lam viéc, choi va nghi ngoi ciing nhau. Liéu diéu do c6 hamy rang ho rat thoai mai
khi & bén nhau? Chling t6i mudn tao ra mot nén tang viing chac trong d6 dam bao rang tat ca
moingudidéuhoantoan camthaythoaimaikhikinhdoanhhayvuichoi cling chlngta.

Comotdiéudaduocchungminh: d6 languoi tathuong co xuhusngnga theo nhirngai ma
ho cam thay nguoi do tuong dong véi ho. Ching tasé cam thay rat thoai mai trudc nguoi
ma ching ta tin 1a gidng chling ta. Chang tasé thiy thoai mai nhtkhi hop tac valam banvoi
nhitngngudima gitraho vachiingtacd chung nhirng gitrivaniémtintrong cuscséng. Dé 1am
duoc diéu do, toi Xin dua ra 6 tha thuat dé tao ra cam giac trong dong vai bat ki ai ma ban
muon.

Cung véi viéc tao ramot mdi quan hé khiang khithon véi nhitng khach hang, nhiing nguoi
ban, cac cong su, sir dung tha thuat sau day con gilp ban ting cudng hiéu biét va c6 duoc
mot sy dong cam tot hon véi tat ca moi ngudi, khong ké chiing toc hay tang 16p x& hoi. N6
clingmgranhitrng canh ctira maéi cho ban.

44, Trathanh ngudicling “tang 16p”

Nhitng nguoi thudc cac chau luc khac nhau co cach di lai khac nhau. Vi du nhu, nguoi
phuong Tay thuong ding cach xa nhau mot khoang. Nguoi phuong Dong, trén xe dién
ngam hay trén xe buyt dong dic, thuong ding sét nhau. Nhitng ngudi My ge A ludn budc tir
ton con ngudi My goc Italia ludn budc nhitng budc chic nang.
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Khi udngtra, gioi thuong luu thudng cham réi va trang nhangdi xuong ghé salong. Khi nhing
quy ba nang cic tra, mot tay ho s& cam 4y cai dia, mot tay gitce, ngén Gt nhe nhang cong 1én.
Nhitng ngudi binh thudng, dan dé s& ngdingay xudng ghésaldng vacam lay cai coc bangca
haitay.

Ai diing? Ai sai? Khong ai dang ma ciing chang ai sai. Tuy nhién nhitng ngudi giao tiép
dinh cao s& biét khi kinh doanh véi nhitng nguai thudc tang 16p nao, ho nén hanh dong gidng
nhu d6i tac cua minh. Moi ngudi s& cam thay thoai mai khi xung quanh nhiing ngudi ¢6 cir
chididubogidngho.

Toicomotngudi banténlaGenie da dikhap nude My vaduaramothdi thaoantugngmang
tén “Lam thé ndo dé kéthon vai nhiing nguoi giau ¢6”. Genie da tirng dén song bac Las Vegas.
Matphangviéntruyénhinhhoilisu cocothéndiailangudigiauthucsutrongsdnhingnguoi
dangchoikia.

“Tat nhién”, Genie tra loi

“Puocroi,” ngudi phong vién thach thire. “Ai langudi giau nhattrong can phongnay?” Oban
doi dién 1a ba ngudi dan ng trong bo véttdng, 40 so mi hang hiéu va dang nham nhép ruou
Scotch (loai rurou Laphroaig hao hang tir dao Islay thuc Scotland). Nguoi phong vién trong
thamtdmkhangdinh Genie s& chon méttrong bangudi nay.

Thay vao d6, véi su tinh té cua minh, d6i mat cua Genie dao quanh phong. Gidng nhu ban
ndng, ¢0 4y chi ngudi ¢ méng tay dai son mau do mac quan bo dung ¢ géc ban. CO ndi khé:
“Anhtarat giau”.

Kinhngac, ngudi phong viénhoi Genie, “Lamthéndomaco cothé n6inhu vay?”

“Ga di dung giong nhu mot nguoi rat giau” Genie noi, “hay nhin” cd ay tiép tuc giai thich“Co
nhitng nguoi di chuyén gidng nhu giau tir 1au. C6 ngudi di chuyén giéng nguoi méi phat va

c6 nhitng nguoi di chuyén giong nhu khdng ¢ tién.” Genie c6 thé ndi ngudi trong goc do
rd rang 1a dang ngoi trénmotddng vang lonvatatcathéhién o cachanhtadidang.

Thu thuat #44: Hay la mot ban sao

Hay nhin moinguoi. Nhincachhodichuyén. Buécnhd? Budclon? Nhanh? Cham?
Giatcuc?Déu? Gia? Tre?
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Hay coi ngudi ma ban dang ndi chuyén nhu mot ngudi huéng dan nhay. Anhta la
mot ngudi nhay nhac Jazz chang? C6 ay 1a mot ngudi miabalé chang? Hay nhin cothé
ho, sau d6 bat chudc cach di chuyén cua ho. Biéu d6 s& 1am cho ddi twong giao tiép
trongthdmtamludn camthay thoai mai thyuc sy khi tiép xic vai ban.

Hay 1a hinh anh phan chiéu san pham cta ban

Néuban langudiban hang, bankhdng chilabansaonhitngkhachhangcaa minhmacon laban
sa0 san pham cuia ban nira. T6i séng ¢ khu Soho, ndi thanh New York, noi c6 vai toa nha
nam trén con phé Canal néi tiéng 16n xon. Thudng thudng, nim chitvivalachquanhing dam
dongtrénphd, tdi s& gap phai mottay méc tdi bong dung trothanh mot ngudi banhang. Han 1én
it nhin quanh va xoé chiéc khan tay cau ban vé phia toi trong d6 c6 mot do nix trang nao do.
“Nay, mudn muasoi chudi cirahang vang nay khong?” Chiriéngthéi dolamlét, nhonnhaccia
téntromthdiciingcothékhiénhan bi déy.

Tién them mot quang nira, ban s& tim thiy nhitng ctra hiéu trang sic cua Tiffany thoi thuong
va dattién. Doi khi, ti tuong tugng 1a minh ¢ di tien mua mot vai thi trong do. Toi tuong
twong mot trong nhitng ngudi ban hang chuyén nghiép dng sau quay kinh ndi voi ti “Quy
c6.¢co mubn xem motvién kim cuong khong?”

Khong co tur “ban” ¢ do!

Hay ghéptinh cchcuabansaocho phithgpvéi mathang bankinhdoanh. Ban ban nhitng quan
40 1am thu cong? Can mot cht lich thiép. Ban quan bo? Can mot chit tinh nghich. Ban do
thimmah6i? Canmotchitthéthao. Vatwong twvaibatki thirgi banban. Hiy nhé, ban ciing s
namtrong cam nhan ctiangudi mua. Vivay ban hiy 1amot phan san pham makhéchhang dinh
mua.

45. Cach dé tré nén than thuoc

Liéu ban d& bao gid tiép xuc voi mot ngudi xa la, va chi mot thoang sau ban da tu nha “Ngudi
nay véi minhconhiing y nghithatgidng nhau! Hancé chung mot“tansong”. Do lacamgiac
thatlaling, gannhulamottinhyéu sét danh.
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Nhitng nguoi yéu nhau goi do 1a “sét danh”. Nhitng ngudi ban méi thi noi do la “twong
phung”. N6 gidng nhu mot cam giac thatki diéu, cam giac bdng nhién thiy nong 4m, gan gili,
gan b0 la lung nhu thé “Chung ta d4 ting 1& nhitng nguoi ban cuanhau”.

Pé c6 thé budc ngay vao “tan séng” cia mot ai do khdng hé khd. Ngon ngir 14 cach gitip ban
nhanh chéng nhan duoc su twong hop vai batki ai maban gip. Néubanding trénmotdinhni
vahdto“xinchao”, tiéngvangsévong lai. Toi goi d6 la thu thuat “tiéng vong” bdi vi gidng nhur
tiéngvongtrénndi, banségeilai chodditugnggiaotiép caaminhchinhxacnhiing tirmaho
dadung.

O nhiéu nuéc chau Au, ban s& nghe thay ndm, mudi hogc thim chi nhiéu hon céc giong disu
ngdnngir khac nhautrong clingméthé théng ngdnngi. G My ciing cé tiéng dia phwong nhung
chdng ta it nhan thdy diéu do. Trén thyuc té, chiing tacd hang nghin tir khac nhau, né phu thuge
vaoturngvung, vaocongviéc,vaosaothichvavaocachmachungtadugcnudiday.

Nhitng thanh vién trong cing mot gia dinh thudng ndi ngdn ngir giéng nhau. Nhiing ngudi
ban s& sir dung nhiing tir giong nhau, va nhiing dong nghiép trong cling mot cong ty hay
nhitng thanh vién trong ciing mot cau lac b cling cd cachnéigidng nhau. Mdingudibangap
déucongdnngir riéngcaaho matheotiémthucladéphanbiéthovéinhiingnguoithudce hé
ngdn ngtt khac. Tu ngir thuong da dang theo tirng vung, theo ting nganh, tham chi la
theo tirng nha.

Kiéu ngdn ngir chi ra rang “chung ta c6 chung tan s6”

Khi ban mudn cho ai cam giac Ia ban va ho gidng nhau, hay st dung ngdn ngi cua ho chir
khéng phai ngdn ngi cua ban. Gia s ban dang ban xe hoi cho motngudi me tré matheo co y,
van d& c6 quan tdm nhét 12 an toan vi ¢d c6 mot dtra con nho méi chap chiing tap di. Khi giai
thichvécacdactinh antoancuaxehoi, hdysidungtircday dung. Bingstdungbatkitirnao
ma ban van dung dé ta tré con. Bing ndi “cai khoa bao vé tré” ma ban van thuong st dung
trong banhang, tham chiban cothé goi do1a“khoabaové tré chap chimng tap di”. Khinguoime
nghe thiy tir “tré chap chiing tap di” tir ban, ¢d dy s& c6 cam giac ban nhu mot nguoi than
bai vi d6 12 tir ma nhitng ngudi than van thuong ding dé goi dira con yéu cua cd ay. Néu nhu
khéch hanh caa ban ndi “dua tré” hay “con nho™ thi tét nhat hdy lap lai tir ho da st dung.
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Trong cac bira tiéc

Mot bira tiéc thuong tap hop nhiéu kiéu ngudi khac nhau. Nguoi dau tién ban ni chuyén la
mot luat sw, ngudi ludn ndi véi ban rang “nghé nghiép” caa cd ay thuong bi phi bang. Bén
lwgt ban noi, hdy ciing dung tir “nghé nghiép”. Néuban dungtir“cong viéc”, nd sé tao ramot
raocanvohinhgiira ban va ngudi dbi thoai do.

Nguditiéptheoban gap1amotcdng nhan xay dung vaanh dy bat dau cugc trd chuyénbing cach
ndive “cong viéc” cuaminh. Ban sé gap phientoai néu bannoi“trongnghenghiépcuatoi...”. Anh
aysénghibanlanguoikiéucang khoe me.

Néu nhu ban chii y nghe, ban s& thay su tinh té trong ngdn ngit von that la 13m véi ban trudc
day. Liéu ban cd tin rang sir dung sai tir d0ng nghia cho mét tir duong nhw khdng hé phuc tap
nhur tir “c6” s& khién cho nguoi khéc nghi ban ching hiéu gi vé thé gioi caa ho khdng? Vi dy
nhu, ngudi yéu lodi meéothichnéivéviéc“co”nhitngconmeéo. Nhung ngudinudinguasénéila
“s¢rhitu” nhitng conngua. Do khong phailacéi gidolonlao. Nhungnéu bandiing sai tir, doi
twong giao tiép sé ngay lap tic khang dinh ban lamot ké ngoai lai trong linh vic cua ho.

“Tiéng vong” trong nghé nghiép

Trong mdi truong kinh doanh ngay nay, khach hang ludn hi vong nguai ban 1a mét nguai am
hiéu Iinh vuc d6 chirkhong don thuan chi la motnguai ban. Ho ludn cam thiy ban khong hé
biétchdtgivénganhnghécaahonéu bankhongnéidugcngdnngirchuyénnganhmahovan
thuongdung.

T6i c6 mot ngudi ban tén 1a Penny, d6 1a ngudi ban do noi that vin phong. Nhiing ngudi trong
nganh inan xuat ban, quang co, truyén hinh vamotsé luat su 1a nhitng khach hang cua c ay.
Maithang ma Penny ban 12 “dd noi that van phong”. Tuy nhién, cd ay n6ivai tdi 13, néu co ay
strdung tir“van phong” déivai tatcacackhachhangcaaminh, thihosé khang dinhrangcd ay
chang biétty gi vé nghé ciia ho.

N

C0 ay n6i rang khach hang 1a nhan vién 1am trong nganh quang céo s& ludn ndi vé “cong ty”
quang céo cua anh ta. Khach hang 1a mot ngudi 1am trong nganh xuét ban thi goi do 4 “nha
Xuat ban”. Luat su s& ludn ndi vé d6 dac ding cho “vin phong” cua anh ay va khach hang 1a
mot nguai lam cho dai phat thanh thi s€ sir dung tir “nha dai” thay cho tir “van phong”. Penny
noi
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rang “Do6 chinh & linh vyc ho dang hoat dong va ho ludn goi tén vin phong cia minh theo mot
ngdn ngir riéng. Néu tdi mudn ban duoc hang, tot nhét tdi nén sir dung dung thuat ngit cua
hQ-”

Thu thuat#45: Tiéng vong

Tiéng vong 1a mot thi phép ngdn ngir don gian nhung lai chira dung mot hiéu qua vo
cting I6n. Hay ling nghe céch lvachon danhtir, dong tir, gigi tir, tinh tirrat riéng cuaddi
twong giao tiep—valap lai nhiing tir 6. Khi ho nghe nhitng tir ho van thuong dung tir
chinhbanthi ¢ 1& mot méi lién hé vo hinh da dugc tao ragiita ban va ho. N6 1am ho cam
thay ban vaho ¢ chung chan giatri, chung thai do, sé thich vanhiing trai nghiém trong
cudCsong.

Tiéng vong la sy bao ¢am khon ngoan

Gan day, c6 lan tai mot quay I tan toi da giGi thiéu Susan ban toi 1a mot nguoitrong tréban
ngay. Saudo Susanda yéu cautdi “Leil, khdng dwoc goi t& la ngudi trong tré ban ngay. T 1a
ngudi trong tré ma thoi”. Thé day! Thaoi gian va lich st da nhanh chdng bién mot sé thuat
ngirnhatdinhtrd thanh cold.

Viéc ra diing mot tir cia mot nhom nguoi khdng phai [a sy tuy tién. Nhitng cong viéc nhat
dinh, nhitng nhdmthiéu sb, vanhiing nhém ¢ chung sé thich dac biét thuong ¢ mot lich st
macong dong khdng hé hay biét. Khi lich sirvéi nhiéu ndi dau gan véi mot tir nhatdinhnao
d6,thinguditasé tao ramot tir méi dé tranh goi lai diéu do.

ToicOmotnguoi banthan 1a Leslie, nguoi da phai sudtdoigan minhvai chiéc xelan. Coay
tam sy 12 bt ki khi no c6 ai nhic t6i tir “tan tat”, cd déu cam thay tai than. Leslie néi né lam
cho ¢d 4y cam thiy minh khéng toan ven. ”Ching t6i muén duoc nghe moi ngudi goi chiing
toi 1a nguoi khuyét tat”. Sau do co giai thich that cam dong: “Nhirng ngudi binh thuong di subt
cudc doi véi mot hanh trang giong nhau ma chiing ta déu ¢d. Chiing toi chi mang thém mot
diéu,dolavieckhiémkhuyétmotkhanangnaodo.”
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Pé o raton trong nguai khéc va lam cho ho cam thiy ban that gan giii, hdy 13p lai nhitng tir cia
ho. NG s& gilip ban thanh mét ngudi giao tiép voi tdm hon nhay cam—vagidp ban ludn tranh
dwocnhitngdiéuphiéntoai.

46. Cach biéu datthyc sy rdrang

Gan day, ti cd mot bai thuyét trinh trudce 15 ngudi dan 6ng trong mot cudc hop cia cong ty.
“OK?, t6i tw nhu khi deng day chuan bi phat biéu, “15 nguoi sao Hoa va 1 ngudi sao Kim.”
Chang c6 van d& gi ca! Tdi da timng doc cudn Ban 6ng dén tir sao Hoa, dan ba dén tirsao Kim.
Trongcudnsachndy, toidakhamphérasykhéacbiétvéthankinhtrongbhdndocuadandngva
danba. T6i ciing biétrdnhirngtin hiéungdn ngit cothé dactrung cuagisi. Vatdisé giangvésu
khac biét trong giao tiép. Toi da chuan bi rat ki dé trinh bay truéc nhiing nguoi dan 6ng
nay, trinh bay ré rang nhiing quan diém cua tdi vasan sang tra loi cac cauhoiho duara.

Moi viéc duong nhu dién rarat suén sé. Toi nghi rang bai thuyét trinh cua téihoantoan rérang
vachinhxac, phattrientirng chudé, vacachtrinhbay hoan hao. Sau do, tbi ngoi xuong va tu
tinmai moinguoi datcauhadiva thao luan tu do.

Chinh d6 1a 1ic moi chuyén tré nén ric réi. Tatca tdi ¢ thé nhé 1a mot mé nhitng cau hoi
khangkhiép duoc diéndat bangngon ngitbong da.

Ho say sua thao luan va ngay cang hao himg, trong khi tdi cang ltc cang khong hiéu noi. Toi
bugc phai hoi ho, “Nhung, diéu do c6 nghia gi vay?” Nhitng ngudi dan dng nay ranh méanh
nhin nhau va sau d6 kh& mim cuoi khi giai thich diéu d6 cho toi. Bém dé, toi thich thd twong
tuong racanh 15 ngudi phu nir dang diéu hanh cong ty va chi c6 duy nhat mot nguoi dan dng
dang vo dau but tai khi chiing tdi trao doi cong viéc bang thi ngdn ngr lién quan dén chuyén
sinhno.

Muc dich cua cudn séch ndy 1a cai thién kha nang giao tiép. Toi s& dwa ra phuong phap sau
dayduatrénnhitngngdnngtcdliénquan, khongchi riéng ngdn ngirbong da.

Ngon ngt thich hop dem lai hiéu qua tuyét voi

Nhitng ngdn ngi ¢6 lién quan cd thé 1a cong cu giao tiép day hiéu qua—néu ban goi 1&n nhiing
hinhanh quenthugcvdicugcsongciangudimaban dangnoichuyén.banongkhongnénsir
dungngbnngirbongdadélamrac
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rdi van dé hay lam cho nhitng ngudi phunircamthay lng tdng. Nhitng ngdn ngit lién quan
dén thé thao ¢ thé 1am sang to van dé cho dan 6ng vi nhin chung ho xem bong da nhiéu hon
phunt.

Chuyénsang ngén ngit lién quan dén cac mon thé thao khac: moi ngudi déu hiéu diéumanguoi
thuyéttrinhngu y khi ho nghe thay, “Chungtasé khéng bao giothatbai véi giai phap nay.” Tuy
nhién, chingtacdthéstrdunghinh anhthuyét phuc hon khinéi véi motngudihAm mobéng
chay nhu“bit bongtrénkhong”,“chamdat’hay“némmatquabongnhuténban.”

Ban da nghe moi ngudi néi “Giai phap ndy hoan toan phil hgp.” Ching ta déu hiéu y nghia
ctan6. Nhung mdicachnoisé gay antuongkhéc nhauddi vainhitng nguoi thich cac monthé
thao da dang. Néungudinghe thich choibéng gd, ndi vé “qua bong xoay” c6 thé 1am sang to
moi diéu ban ndi. Néu cac déi tac hdm mo mon bong rd, nhirng tir nhu “ct hat bong mac vé
dang sau” hay “cti ném bong trén khong” s& ghi diém. Néu khach hang caa ban thich mon vat,
n6i “don nghi binh” va “miéng khda chan” 14 cch dé “tom” dugc nguoi do.

Cothéngdnngirnay khong tu nhiénvéi ban. Nhung ching lanhiing cong cugiaotiéprathiéu
qua khigoi I&n thé gioi cuadoi tac cua ban. Taisao chiingtakhong sirdung nhing thuat ngir
manhnhatcdthédéghidiémva bandugchang? ToigoidolathuthuatSirdunghinhanhhiéu
qua.

Thu thuat #46: St dung hinh anh hiéu qua

Khéch hanh ciia ban ¢6 khu vuan nao khéng? Hay ndi véi ho vé “gieo hat gidng”. Ong
chu ctia ban c6 s¢ hitu chiéc thuyén nao khong? N6i véi ho vé mat thuong vu 6 thé
“dung vimg” hay “song sot.” Anhta cd thé 1a mot phi cong u? Hay n6i vé khai niém “ha
canh”. Goi vé sathich va phong cach song ciia ngudi nghe va lién hé xung quanh van dé
d6. Bé ghi diém nhiéu hon, sir dung nhitng tir ngir tir thé gisi cua nguoi nghe, chu
khong phai thé gidi ciiaban. Phuwong phap sirdung hinh anh lién twsng c6 hiéu qua cling
nhic nhiing ngudi nghe ciaban ring ban nghigiéng ho vahamy rang ban cé chung so
thichvéiho.

47. Théhién sy dong cam
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Khinghe bat ki ai n6i, ching ta thuong “ur”, “vang” dé khang dinh véi nguoi néirang ching ta
danglingngheho. Trénthyucté, gidngnhumotthdiquen, nhitng am thanh d6 vo thirc thoétra
tircd hong.

Qua [ “u” ¢d tot hon im ling va tranh dé lai mot khoang trong trong giao tiép. Tuy nhién, d6
khong phai 12 lra chon ciia nhitng nguoi giao tiép hang dau. Hay thirthay thé tir“ir!” cuaban
véinhiingcumtirdaydamangday tinh dongtinh.

Nhitng cum tir biéu hién sy ddng tinh

Nhirng cau 6 tinh dong tinh 1a nhitng cau tran thuat don gian, ngan va co tinh khuyén khich.
Khéng gidng nhu “ir!”, chiing 1a nhitng cau hoan chinh kiéu nhu“Chanthanhcam onbanvida
quyétdinhlamnhuvay”, hay“Diéu dothycsuratthivi.” Nhitngcumtircotinhdongtinhcothé
2161 nhan xét tich cuc kiéunhu “Vang, d6 ladiéu ratdang lam”, hoac “That 1a tuyétvoivi ban
da cam nhan duoc diéu d6.”

Khi dap lai bang nhitng cau hoan chinh thay cho nhiing tiéng “u” thoat ra tir co hong cho thay
ban khéng chi lamot ngudi dong cam macon ching té rang ban thuc sw hiéu nhitng gi ho
noi.

T4t nhién, moi thir déu c6 gia ciia nd. Dé sir dung chuan nhitng ciu co tinh dong tinh, ta can
phai ling nghe.

Bay giorhay st dung nhuan nhuyén tha thuat nay va kham phé sy cam thdng trongdo.
Thu thuat #47: St dung nhitng cau biéu hién sy dong tinh

Punglamotnguoichibiét“u!”vothic. Hayndinhiingcauhoanchinh déchothaysuhiéu
biétciiaban. Trong hoi thoai hdy ding nhirng cum tirnhw “Téi hiéuy cau la gi”. Haykich
thich cudc hdi thoai bang nhimg cau day cam xtic kiéu nhu “Do qua 1a mot diéu that
tuyét”. Su dong cam cua ban s& gay an tuong cho ngudi nghe va khuyén khich ho tiép
tuc bay to suy nghi ctia minh.

48. Ban camnhan cudc song gidng ho
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Khoang mudi nam trudc, toi cO mot nguoi ban cung phong tén la Brenda. Brenda 1a nguoi
day nhay clacket nhung khdng chi kiém séng bang viéc nay. Cudcsdng cuacdayganliénvai
clacket. Cd 4y khdng dibo quanhnha. Co 4y lubn nhay ron rang tir phong nay qua phong khac.
Nhuthértonao, nhungitnhat, khiBrendacddiénthoai, toi chingbaogiophaikhokhantim cd
ay.

Mot [an toi hoi Brenda cd ay thich clackettirkhi nao. C6 dy n6i “Tirlan dau tién to ma tai”. Tai
u? Toi thay that la lung. Hau hét moi ngudi déu néi “tir 10c té momat”. Lic bdy gio, tdinhan
rarang Brendacamnhanthégigi bang tai nhiéu hon bang mat.

Tét ca chiing ta déu cam nhan thé gii quanim giac quan. Nhiing ngudi 1ap trinh ngdn ngir tu
duy (NLP) ludn néi véi chiing ta rang, mdi ngudi sé c6 mot gidc quan manh hon c4c giac
quancon lai. VaiBrenda,dochinhla thinh giac.

Brenda ké vai toi rang c6 ay 16n 1én trong mot can ho tdi, thap hon mat duong trong thanh
phd New York. Co 4y nhé, khi conbé, ludn nghe nhitng &m thanh tir ting nhip budc trén viahé
ngay bén givong ngiiciiacd ay. Khi lamotdiatré chap chiing tap di, doi tai nho ciiacd ludndon
dap am thanh cua nhiing tiéng coi inh 6i, tiéng bdo dong nhirc nhéi, va tiéng banh xe xich
nghiéntréncondudngdaybangtuyét. Camnhandautiéncaacobévaithé gioibénngoaichinh
la qua tai. Dén bay gio, &m thanh van ludn ché ngy cudc song ciia Brenda. Brenda, mot vii
congclacket, lamotnguoicamnhan thé gioi qua thinh giéc.

Do cac nha lap trinh ngdn ngir tu duy khuyén nén kich thich giac quan manh nhat cia
ngudi nghe, nén toi da thir mot vai cum tir lién quan dén thinh giac véi Brenda. Thay vin6i
“Xem ran tot véi to”, toi da ndi “Diéu d6 nghe cd vé that tot”. Toi nhan thay cd y chd y hon
néu toi st dung nhitng cum tir thinh giac.

Giai phap don gian

Toigoiday lathu thuatxac dinh giac quan chu dao caamdi ngudi vadé thanhthucthathuat
nay khdnghékhdkhan. Néunhubanvanconmapme vé gidc quan chidao cuaddi twong giao
tiép, don gian hdy dap lai theo dtng cach ma ho viran6i. Hay 1am cho nhitng cau, tir cé tinh
dongcamcaa banphihopvéigidcquanhiénthoicuadditwonggiaotiép. Giasirmotnha
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kinh doanh mé ta ké hoach tai chinh ndi rang, “Véi ké hoach nay, chiing ta c thé nhinthay ré
rang con dudng kinh doanh”. Bai vi lic nay ddi trong giao tiép st dung ciu mang dam gidc
quanchidaolathigiac, nénbanhay ndirang“Toinhinrdy cuacau”hay “Cauthucsuludnnhin
rdtinhhinh”.

Con déi véi hai giac quan con lai 12 vi giac va khitu giac thi sao? Thuc ra toi chua tirng giao
tiép v&i nhitng ngudi c6 giée quan chu dao 1a vi giac va khiu gidc. Nhung ban ludn cd thé
khenngoinguaidaubépbingcach, “Do lamoty kién tuyét hao dy chu”.

Thu thuat #48: Xac dinh giac quan chu dao

Pau la giac quan chi dao ma déi tuong giao tiép cuaban dang ¢6? Thi gidc?Thinh giac?
Xuc giac? Ddi vai nguoi ¢6 giac quan chii dao 12 thi giéc, hdy st dung nhiing cau, tir
mang gi4c quan cha dao Ia thi giac dé 1am cho ho nghi rang ban nhin thé gigi theo
cach cua ho. D4i vé6i nhitng nguoi gidc quan cha dao 1a xdc gic, hdy st dung
nhitng tir mang giéc quan chi dao 1a xuc giéc dé ho nghi rang ban cam nhan giong
nhu cach cuaho.

49. Thay viban vatbi, hdy noiching ta

Chi nghe hai nguai ndi chuyén véi nhau mét 1c, ban ¢d thé biét duoc rat nhidu diéu vé moi
quanhécuaho.

Viécho dang thao luan vé diéu gi hay giong diéu cua ho nhwthé nao khong quan trong. Banbi
bit mat ma van c6 thé ndi duoc rat nhiéu diéu vé moi quan hé cta ho do tha thuat ma toi
muonchiaséchangliénquangidén ngdn ngi co thé.

Mtc do 16i cudn cua cudc doi thoai s& cang 16 16 khi ho c6 mdi quan hé gan giii hon. Pay la
cachphattriencaano:

Cap do 1: Nhitng 1oi sdo rong

Hai ngudi la dang n6i chuyén véi nhau chu yéu ding nhitng cau tir séo rdng. Vi dy, khi ndi
chuyén vé thoi tiét, mot nguoi ndi “Thoi tiét nang rao thatdep”. Do lacap do 1.
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Cap d6 2: Sy kién

Nhitng ngudi biét nhau nhung ciing chi vira mai quen thuong thao luan vé nhiing su kién:
“Cau bietkhong, Joe, chiing ta ¢ nhieu hon gap d6i nhitng ngay nang rao trong nam nay so
VGinamtrudc déhenho.”

Cap d6 3: Cam gic va nhitng cau hoi ca nhan

Khi da tré thanh nhitng ngudi ban, ho thuong boc 16 cam xdic véi nhau, tham chi 1 vé cai
cha dé xua nhu chi dé thoi tiét. “George, toi thuc sy yéu nhiing ngay nang réo nay.” Ho ciing
hoi nhau nhitng cau hoi c6 tinh chat ca nhan. “Cau thé nao, Betty? Cau cd thich nang
khong?”

Cap d6 4: Nhitng loi tuyén b cua “ching ta”

Bay gi¢ chiing ta s& tién dén muc do than mat cao nhat. Mac do nay phong phihon sy kiénva
taoramotmaiquanhéganbéhon. Béchinhlanhiing 1oituyénbé ciachingta. Nhimgngudi
ban caanhau khi thao luanvé thoi tiétsé noi rang “Néu ching tatiép tuc co nhirng ngay thoi tiét
depnhuthé nay, thidaysélamotmiahéthattuyétvoi”. Nguoidangyeucdlésénoi vainhau
“Emhivongthoitiétsétiéptucdepnhuthénaydéchingminhcd thé diboi.”

Mottha thuatnhiam dat dwgc sethan mattuyétdditrong 101 ndinay sinh tirhién teong nay.
Pon gian 1a hy st dung tir “ching ta” mot cach ban nang. Bancothé sirdungnd dé lamcho
motkhéch hang, motnhanvattiém ning, mot nguoi xa la cam thay ban tir [au da 1a ban caa ho.
Hay strdungnd dé 1am cho doi tugng tiém ning camthay hainguoi tirlau dalamotcap. Toi
goidolaSémsudungtirchdngta. Trongcaccudchoithoaidanda, don gianhdy boquamircdo
motvahai, tiénthanglénmicdobavabén.

Hay hoi camgiac cuaai do vé motsd diéu gidng nhwcachbanvandingdé hoibanbg. Saudo, sir
dungdaitirchungtakhindivénhiingdicucothéanh hudng dén ca hai nguoi.

Thu thuat #49: Som su dung tir “chung ta”

Tao ramot cam giac than matvéi batki ai, tham chi lanhiing ngudi ban chi méi gap
vai lan tru6e d6. Hay nam bat nhirng dau hiéu trong tdm hon ho bang cach luét nhanh
cudchoithoai dcapddomaotvahai
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dongthoi chuyén sang cap do bavabon. Hay tao racamgidc than mat bang cach sirdung
nhirng tir giau cam xdc “chung ta” va “cuaching ta”.

Tur “chung ta” nudi dudng su gan két, khién nguoi nghe cam thay gan bd véi ban. Khi ban
s6m ndi tir “chiing ta” hay “ctiaching ta”, ca véi ngudi la, trong tiém thirc, nd ciing & kéo ho
lai gan ban hon. N6 ngam tao ra cam giéc 1a c&c ban timg Ia nhitng nguoi ban cua nhau. Tai
bira tiéc, ban c6 thé ndi vai ai do ding sau ban trong hang lay d6 an “Nay, trong that tuyét, ho
da bay mot bira an that thinh soan cho ching ta”.

Nhirng nguoi ban, nguai yéu va dong nghiép than thiét cua nhau déu co mot diém chung gi?
D6 laqué khir. Tha thuat cuoi cung trong phan nay la cachtao chonguoiméiquenmaotsugan
gliivamotcamgiacnhuthéhai bandacochoivainhau, dbénnhauvalamviéccungnhautu
ratlau.

50. Taoramot“1oinoiduariéng tu” thantinh

Nhitng cip tinhnhan thuong thi thamvao tai nhaunhiing cum tirmavéi motai dé chang co
nghia Iy gi nhung véi ho, 1a ca mot thé gidi riéng tu. Nhitng ngudi ban ludn ndi véi nhau
bang mat vai tirma véi nhiing ngudi khac 6 vé nhu 1a nhitng thuat ngit la 1am, kho hiéu.
Nhitng ngudi ddng nghiép gan bé vai nhau thuong cudi khic khich vé nhitng ki niém ho
cO cung nhau.

M&i lan Daryl va toi gap nhau, chiing t6i khdng n6i “xin chao”. Chling tdi noi “Quac!” Tai sao
vay? Nam nam trudc, ching toi da gip nhau trong mét bira tiéc. Trong cau chuyén dau tién
chling tdi néi véi nhau, Daryl ké véi ti cau talén 18ntrong mottrang trai nudi vit. Khitdindi
v&i cau dy 1a minh chua bao gio nhin thiy mét trang trai nudi vit nao, cau dy da bt chuéc
nhitng diéu bd cia mot con vit cho tdi xem. Cau ay lac lac cai dau, nhin tdi dau tién bang mot
mat, roi dén matkia, cing lic dé canh tay cau ay dap 1én dap xudng va kéu quéc quéc. Toi
da cuoivéi mantrinhdiéncuacaubandén muckhiénchocauyhaohinglamgiéng nhumot
con vit bau di lach bach. Su hao hiing 4y 1y sang ca toi. Chling toi ciing nhau v canh tay [én
xudng di lach bach quanh cin phong va kéu quac quac. B6 tra thanh mot ky niém dang nhé
cuachungtoi.

Thu thuat #50: Tao lich s tic thi
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Khi ban gap mot ngudi xa la va mudn bét di cam giac la 1am, hdy nghién cau ki
thoi diém dic biét nhat dinh ndo d6 dé cling nhau chia sé trong lan gap g& dau tién. Sau
d6 hay tim mot vai tir kich thich mot cam giac giac ndng am than thién vatao racam
x(ic ttcho ca hai nguoi. Bay gio, gidngnhunhiing ngudi ban cii ciianhau, cacbandaco
vai nhau mot lich st tire thi.

Vi nhitng ngudi ma ban mong mudn chia sé tuong lai nghé nghiép hay thé giai riéng tu cua
minh, hdy tim ra nhiing khoang khac an tuong bén nhau. Sau d6 hay bién nhiing khoang
khacdé thanhmotdiépkhdc.

Ngaytiéptheo, khichudngdiénthoaireo, tdinhacmayvanghe, khongphai 1aXin chao, Daryl
day”, ma don gian chi 1a “Quac! Quac!”. T6i chic chin diéu gi ¢6 ¢a manh nhachotinh ban
gitrachling tdi. Chotginay, mdilan nghetiéng“quacquac”ciiacauayquadiénthoai, lailiavé
trong toi nhitng ki niém that hanh phuc, thim chi c mot chit gi d6 hoi xau ho. N6 goi dén lich
sir ctia chling t6i va ham ndng tinh ban ctia chling t6i bat ké lan cudi ciing chiing t6i noi
chuyén vainhau cach dobaolau.

Nhing gi con lai bay gio?

Thén tinh, uy tin va ty tin 1a ba dac trung cia nhitng nguoi thanh dat trong moi linh vuc cia
cudc séng. Phan mot trong cudn sach ndy gidip chiing ta tao duoc 4n trong dau tién vé sy ning
dong, tw tin va uy tin bang ngdn ngir cua co thé. Phan hai, chiing ta s& thém nhiing giai diéu
ngot Ngao trong nhitng cugc hoi thoai nho. Trong phanba, ching tacé thé biétduoc nhiing goi
ytirnhiingngudico uy tin détrathanh nhitng dbithulon. Phanbdn gidpchingtabiquyétdé
n6i chuyén vainhiing ngudi machangtacératit diémchungvéi ho. Vatrong phannim, chiing
tahoc duocnhingthuthuat dégay dung mottinhthan i ticthi, camgidc than mattucthi, va
motsy gan b tuc thi.

biéuconlailagi?échinhlalamchomoingudithucsycothiéncamvéi ban. Nhung ngay
nay, nhitng 16i khen thuong 1a mot vii khi nguy hiém trong giao tiép. Néu ding sai, ban c6
thé pha hong mdi quan hé than tinh giira ban va ngudi giao tiép. Chang ta hdy cting kham pha
strc manh cua loi khen ciing nhur tinh 16 bich cta ninh hét, va cach ta cd thé sir dung higu qua
nhitng phuong tién giao tiép nay.
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PHAN 6. PHAT HUY SUC MANH CUA LOI
KHENVATRANHNINHHOTLOBICH

Nhitngdtratrélachuyéngiatrongviécyéucaunhingthirmachingmudn. Ngbitréndaugdicua
b, dratré voi vinh: “Bé, bd thattuyét. Con biétbd sé muachoconconblipbédepdoma”. Séang
hém sau, di cing me vaosiéuthi “Oi! Conyéume. Me lame totnhattrén doi. Conbiétmesé
muachocon chiéc banh quy sdcola kianhé.”

Tirbannangvoivinh cuatré thodénloikhen cotinhtoanciamotngudi banhang, nhimngloi
khen dwong nhién danh cho nhiing ngudi s mang dén nhing gi ho mong muon. Trén thuc té,
nhiitng 101 khen dwoc sir dung rong réi nhat va hién nhién chiing thuc cho mot diéu 1a hay khen
décothénhan dugc nhitng diéu ma minh mudn. Hau hétching tavannghi loi khen [a cach
dé datdwoc nhirng diéu maching tamudn tirai do.

Vanéudongiannhunhiingconblpbétirbovanhiingchiéchanhquytir me, thihandiéudola
c6thé. Nhung trong thé giéi ngay nay, khéng phai ai ciing ¢6 thé hién thuc hoa loi khen caa
minhthanhdiéumaminhmong mudn céduoc.

Su bat 6n caa nhiing 15i khen

Ban khen motai d6. Ban mim cudi vacho doi motthai donong amtirho. Ban 6 18 s& phai
choratlau.

Néungudi donghingorang 1oi khen cua ban 1amotsu b ddthi sé hoan toan phantacdung.
Néu nhu 161 khen caa ban khéng chan thanh va khéng duoc rén diia, nd s& 1am ban mat di co
hoi chiém long tin ciaho motlan nita. N6 cdthé phahong moi quan hé tiém nang matrudc
dodatungsat mé chatit.

Tuy nhién, mot 161 khen c6 rén diia lai 13 chuyén khac. Khi dugc thuc hién tét, n6 s& 1am cho
mai quan hé ngay 1ap tic thang hoa. N6 ¢4 thé gidp ban dugc hang, gidp ¢ dugc mot nguoi
banméi, hay gidp lam song lai khoang khac tan hdn trong dip ki niém ngay cudi vang.

Paulaswkhacbiétgitraloi khen lamthang hoava i xuninh phdhong méi quan hé? Conhiéu
nhantdthamgiavao phépsosanhsykhéacbiétnay. Chiingbaogdomsychanthanh, thoidiém,
dongcovatirngirciaban. Ching
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ciingbaogdomhinhanhtythanciaddituonggiaotiép, vitricdngviéc,kinh nghiémvailoikhen
vasy danhgiacuaanhtaddivéi suchanthanh cua ban. Tatnhiénné ciing 6 lién quandén
mdi quan hé gitra hai ngudi va khoang thoi gian hai ngudi biét nhau. Néu nhu ban khenai
doquadién thoai, quathu diéntu, thitay, nd tham chi conbao ham cac yéu to nhu liéu ban da
thay anh ay chwa, ca ngoai doi ciing nhurtrong anh,

Nghién cttu cua cac nha khoa hoc xa hoi di chi ra rang: 1) Mot 10i khen tir mot ngudi la c6
sirc thuyét phuc hon nhirng ngudi ma ta da biét, 2) Loi khen ciiaban s& ¢ do tin cay 16n
hon khi danh cho mot ngudi khong hap din hoac mot ngudi hip din ma ban chua ting gip
mat, 3) Ban s& dugc coi trong hon néu nhu ban mé dau nhiing 161 binh luan caa minh bang théi
do khiém tén —nhung chi vai nhitng nguai nghe ludn coi ban c6 vi tri cao hon ho. Néubanco
vi tri thap hon, nhiing 1oi khiém ton c6 thé s& lam giam do tin cay trong loi khen cua ban.
Nhiingloikhenlubnthatphuctap.

Thayvibihoamatvéinhiingnghiénciucuthékia, chiingtachicanghi nhomatvaithathuat
hay. Mdi thu thuat sau day déu dap ing tatca cactiéu chi trong khdm pha caa céc nha khoa hoc
xahoi. Pay 1a9 cach khenhiéu qua.

51. Khenngoi chi khdng tang boc

Rui ro khi dua ramot 101 khen tryc tiép, tat nhién, 1a viéc doi twong tiép nhan véi ban tinh
day ngovuc sé nghingorang bantrotrén, khimnim hong dat duoc nhitng muc tiéu tham
lamnao dé caaminh.

Do lamatthyc té thatbuon. Néu ban tang boc 6ng chu, khéch hang, va ngudi yéu caaminh,
nhitng ddi trong tiép nhan ndy c6 18 s& nghi ban dang bo d& ho. Chinh su guong ép sé khang
dinh ban dang phai chiu dung nhirng diéu sai quay cho nhirng gi ban vira 1am. Vay dau 1 giai
phap?Haygiitlaisu kinh trong chan thanh cuaban chang?

Pung, dongian hdy chuyén tai nd quamotkénh théng tinkhong chinh thie. Kénhthdngtin
khong chinh thirc tir [au da tro thanh mot phuong tién giao tiép dang tin cay. Tir ngay khi ma
cac truyén tranh biém hoa khang dinh rang nhitng cach tdt nhat dé truyén tin chinh Ia “dién
thoai, diéndam, vaphuni”, chiingtathdy phuong phapnay dadugc thuchién. Khdngmay, cac
kénh thong tin khéng chinh thirc thuong hay lién quan dén nhirng tin x4u, loai thdng tin vao
bangmattaivabibopméo. Tuy nhién, nhitngtintét
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cling c0thé thdng quamot phuong cach twong tu. Vakhind déntai dbi tuongtiépnhan,né
cang tra nén tha vi hon. Chiing ta cd thién huéng tin ngudi n6i nhing didu hay vé minh khi
nghe quamotkénh giantiép hon Ia nhitng ngudi khen minh truc tiép.

Loi khen khéng rui ro

Thay vinéitructiépvéiai d6 vésungudng mo caaban ddivéiho, hdy néi diéu do voingudi
coquanhé thanthietvai doi tugng maban muonkhen.

Thu thuat #51: Kénh thi ba

Mot 1o khen maai d6 duoc nghe truc tiép s khdng bao gio thli vi bang mot 1oi khen
duoc nghe quakénh thir 3. Mot cach khen vé gia khong phai qua dién thoai, qua dién
dam, machinh 1 quamotnguoi ban. Do lacachgilp banthoatkhoinguy cotaomdinghi
ngo rang ban 1a mot ke bo d& dang c¢é gang dat diéu minh mudn. Ban ciing s& dé lai cho
d6i tugng tiép nhan mot niém hanh phuc tuyét voi rang ban dang n6i vai toan bo thé
giGi vé nhitng wu diém 16n ca ho.

Khi ban strdung kénh thir ba dé khen mot ngudi, nguoi trung gian da tra thanh chimbd cau

duathwmangtheo1oi khenngoi. Diéunay danchingta dénthathuatmagdotasstrathanhcon
chimbdcauduathumangnhiing 1oi khen dén nguoi khéc.

52. Tréthanh “bd cau dua thu”

Nhirng chii bd cau dura thu da tig tao ra nhitng anh hiing ca bi trang. Du thuong bi thuong va
chét ngay sau khi dura thu nhung chinh loai chim dua thu gan da ndy da ctu séng hang nghin
nguoi. Chiichim nho ngoan cuong tén 1a Cher Ami da ciru séng 200 ngudi tai chién truong
Argonne trong Chién tranh Thé gigi thi nhat. Cha chim nho véi vét mau loang day trén
l6ngdadénkipdécanhbaorangbicsipsiranémbomvaothanhph.

B4t cir khi ndo ban nghe duoc 1 tan dwong vé mot ngudi ndo dé, ding dé 1o tan duong nay
kétthlic 6 6. Ban cd thé ghi nhé 10 khen d6 vanéi lai chongudi dwoc khen. Khi do nguoi
dwockhens&langudicamthayhanh phic nht.
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Hay ling tai nghe nhiing 1oi tot dep ma nguoi tandi vé nhau. Hay néi lai diéu do voi nguoi
ay. Tatca chiing tadéuthich mot i khen ngoi thim chi 12 tir me caa chling ta.

Tétcamoi ngudi déu ydu quy nhirng ai mang dén choho nhing tintétlanh. Khibanmangdén
cho motai do nhitng loi khen ngoi tir mot nguoi thirba thi chinh ban sé dugc danh gia cao
ngang véi ngudi dua ra loi khen ngoi. Hay c coi day la chuyén tam phao néu ban muén
nhung daythucsyla diéu ban nén lam.

Thuthuat#52: Chimbdcaudurathumangdénnhingtintétlanh

Hay tro thanh nguoi mang dén nhing 101 khen ngoi va nhiing tin tac tot lanh cho
ngudikhac. Batcwrkhinaobannghethdy motloikhen ngoidanhchomaotaidothihdy
ndi lai nhitng diéu d6 cho ho biét. C6 thé ban s& khdng dugc dung twong va dugc dem
trién 14m ¢ bao tang gidng nhu chi chim Stumpy nhung tit ca moi ngudi déu yéu
quy nhirng ai mang dén cho hotintirc tot lanh,

Mang dén khong chi nhitng loi khen ngoi

M6t cach khac dé mang dén niém vui ciing nhu cung ¢ quan hé ban bé I3 hay tra thanh nguoi
mangdénnhiingtintic mangudi nhanquantam. Hay goidién, giri thutay hay thudiéntircho
ngudikhacdébaochohonhiing thong tin ma ho cam thay th vi.

Hay thir 1am diéu d6 xem. Hay nghi vé so tien ma ban tiét kiém dwoc vi khdng phai mua
nhitng tam thiép chic ming. Mot mau bao catroi phiihgp chinh 12 cach thi vi dé ndi rang “Tai
dangnghidénbanvacacsathichcua ban.”

53. Ngam bay t6 su ngudng mo

Pung bao gio dwa ra mot 161 khen qué 16 lidu, chi nén don thuan ngu y diéu gi do tot dep vé
ngudi di thoai véi ban mathdi. Nhiéu thang trudc dy, toi dithim motngudi ban cii 6 Denver
ma toi da 1au khong gap. Khi dén khach san don t6i, cau ay da ndi rang: “Chao Leil, cau thé
nd0?” Roi saudd cau dy ngung lai, nhintdi van6i rang: “Ro rang 1a cau rat 6n roi.” Chao i, toi
cam
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thay that tuyét voi. Cau y nguy rang tdi trong rat on va diéu d6 da tao cho toi cam giac vui vé
sudtbudi toi hom do.

Sau ti hdm do, toi budc vao thang may vamotngudi cong nhan baotri budcvaothangmay
atang thir3. Ngudi dan 6ngmim cudi vé6i toi. Toi ciing mim cudidap18. Ongtanhintdivanoi
rang <0, ¢ lamot ngudi mau? (6i, luc d6 tdi cam gidc nhw minh dang 6 trén may vay). .. khi
cocontrécophai khong?” Ong tandi tiép nhu vay.

Toi that su choang vang. Tai sao dng ta khong ngirng lai tredc khi néi ra vé thi hai? Tai thich
cai hamy trong 15 n6i dau cua Ong. Tuy nhién 161 ndi thix hai ngu y rang toi da gia nua. Bidudé
dalamhongngay tiéptheocuatoi.
Banphaihétsacchiyvénhitnghamykhongtotngoaiymudn. Khiban dénthammaotthanh
phé la, néu ban chan motai do trén dwong lai va hoi rang: “Xin18i, 1am on cho tdi hoi co nha
hang nao ngon ¢ gan day khong?” taclabannguy rangngudikhachdiduongdslamotnguoi
sanh soi. Tuy nhién, néu ban hoi: “Nay, anh c6 biét quan ruou toi tan ndo & thi tran nay
khong?” thi lic d6 ngu y cua ban hoan toan khéc. Hay tim cach kin déo va té nhi bay to nhiing
pham chét tt dep cua nhirng ngudi ma ban muén khen ngoi.

Thu thuat #53: Ngam bay to sy ngudng mo

Hay dua motvai loi binh luan c6 ham y tich cuc vé nguoi ma ban dang tro chuyén cling.
Tuy nhién phai hét sic can than. Ding bay to theo cach ciia ngudi cong nhan bao tri ¢o
thién chi kia. Hodc dirng giéng nhumotchang trainéivai cd ban ciaminhtai buoi khiéu
viirang“Oi, Mary Lou, macdithoimapnhungemnhaythycsudepday.”

54. Trgthanh mot nguoi khen “giau mat”

Thi thuattiép theo &é mang lai niém vui cho nguai khac chinh 1a“sy ninh nottinhco.” Motlan
no, trong mot budi tiéc toi nho, chu dé ciia budi tiéc 1a du hanh vii tru. Ngudi dan 6ng ngoi bén
phai toi ni rang “Leil, cd con qua tré dé biét thoi diém tau Apollo 11 dap xudng mat tring

29

Toi chi nhd rang minh da mim cudi va cd gang liéc nhinvé tré trung ciia minhtrong guong
taiphongan. Ttnhién, téinhothoi diémdidnrasukien
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ay 1a thang 7 nam 1969. Tuy nhién, tai budi tiéc d6, tdi chac chan khdng mo mong vé mot
chuyén du lich t6i mét trang. T6i da chim ddm trong su that ring nguoi dan ng dang yéu nay
di khong nghi rang toi du 1on dé biét dén ndm 1969. T6i cho rang viéc Ong ta nghi ti van con
tré chi 12 bugt migng mathdi. Chacchén lanhwvay roi! Bay gio, khinghilai, cothé dngtabiétrd
rang t6i ldc dy du 16n dé biét dén thoi diém con ngudi dit chan 18n mit tring. Toi carang
ongtadastrdung thi thuat“suninhnottinh cd”. Nhung diéu d6 changsao ca. T6i van luu giir
nhitngky tctdtdepvéongta.

Hay thir di. Ban va ho s& cam thay thich

Hay thrninh nottinh coxem, ban sé thay nu cudind tuoi trén khudn mat nhiing ngudi don
nhan. Hay ndi véi mot ddng nghiép rang “Ban qua am hiéu vé luat hop ddng nén ban tim
hiéuky truéckhikikétcontdithatla dai dotvi da khong lam nhu vay.”

Tatnhién, banséphaiddimatvsimotnguy colakhibanchenthémvao nhiingloikhenngoi
thi ban s& Iam cho ngudi nhan vui dén macho co thé sé khdng dé y dén nhitng diém chinh
maban mubnnai.

Thu thuat #54: Ninh not tinh co

Hay tro thanh mot ngudi khen ngoi giau mat. Phai that khéo I1éo khi dua nhiing 10i
khenngoi vaotrong caundicaaban. Saudé ding cd gang vin hoi ho vé nhiing diém
chinh ma ban da néi. Niém vui bat chot ma sw ninh not tinh ¢& ciia ban d mang lai
lam cho ho duong nhukhdng thé nghe duoc nhitng gi bannditiépsau do.

Nhu vy, ching ta vira khdm pha bon cach ngam khen ngoi. Tat nhién c6 nhitng thoi diémsu

khen ngoi 16 liéu mang lai higu qua. Céc thu thuat tiép sau day s& giip ban rén thém céc ki
nang nay.

55. Puaraloi khen “chét nguoi”

Ban ¢ mudn s¢ hitu mot tha thuat nho du dé ban bat diu mot méi quan hé, thip sang mot tinh
banhaythamchilamattinhyéu? Toisé gilpbannhung véi dicu kién ban phaihétstcchay dén
nhitng loi canhbaokémtheo. Ludi cuaban cd thé sé tré thanh mot thi vii loi hai motkhiban
ndmchactha thuatsau day. D6 1a“1o1 khen chétnguoi.”
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Vao mot budi tdi cach day nhiéu nam sau khi toi va nguai ban cling phong 1a Christine roi mot
biratiécdétrovenha. Khichlingtdicaidokhoacngoai, Christine trong co vé banthanvéianh
matnhinxaxam.

“Christine, cau 6n dy cht?” T6i hoi.
“U, t6khongsao,”cdaytraloi. “Tésapsiradichoivoingudi danongdo.” “Ngudi naovay?”

“0, caubiétday,” cd ay ndi cirnhu thé trach ctrtdi vi da khong biét, “ngudi ndi rang té c6 ham
ring tuyét dep dy.”

Toi hom do6 khi ti budc ra khoi canh ciranha tam thi Christine ciing chuan bi di ngu. T6i thay
¢ 4y soi guong, nghiéng dau ngam nghia va chai ting chiéc raing mot. C6 4y hau nhu khéng
roi matkhoi guong, ngamdingam lai ting chiéc rang ma ngudi dan dng méi day da khen ngoi.
T6inhanrarang ngudidan6ngvéi loikhendacbiétdodalamchocdayratvuivadathyc su
tao dugc an twong chét ngudi dbi vai co dy.

Loi khen ngoi chétnguoi 12 gi? Do 1a 161 khen ngoi vé mot pham chat rat ca nhan nhung ciing
ratcy thé maban nhanrad mot nguoi nao do. Mot “1oi khen ngoi chétnguoi” khong phai la
“Tbithichcaicavatcuaban”hay“Ban lamotngudirattirté”. Mot“1oikhenchétngudi”cddang
nhu “Doi mit cua ban méi dep 1am sao!” (rat cu thé) hodc “Ban 1a mot nguoi rat trung thuc”
(rat canhan).

T4t camoi ngudi déu thich nhan dugc “10i khen ngoi chétngudi” ciia riéng minh. Vatatcamoi
nguoideucocamgiacthanthiénvéinguoikhentang.
Cam nang cho ngudi st dung “1i khen chét nguoi”

Giong nhu mot khau dai bac, néu ban khong st dung “1oi khen chétnguoi” chinh xac, nd sé co
tac dung nguoctrd lai. Dudi day 1acam nang danh cho nguoi sirdung.

Quy tic 1: N6i riéng véi ngudi nhan “loi khen chét ngwoi” cia ban. Néu
ban dtng cling mot nhom khoang bdn dén nam phu nix va ban khen ngoi mot nguoi phy nit
c6 voc ngudi can déi thi nhiing phu nir khac s& cam thiy minh nhuw mot thung ma vay. Néu
ban khen mot ngudi dan 6ng c6 dang di that tuyét vai thi nhirng ngudi khac cam thay minh
nhumot nguoi
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bigUlung vay. Vaban 1am cho chinh ngudinhan ciing khdng camthay thoai maigi.

Quy tic 2: Hiy lam cho ngwoi ta tin vao “loi khen chét nguoi” ciia ban.
Chang han nhu, toi 1amot ngudi khdng hé cd nang khiéu am nhac. Néumot ai do ngo ngan dén
micnéiranghothichgionghatcuatdi, tdibiétdochila nhitng loi nham nhi.

Quy tac 3: Chi ndi duy nhat mgt “loi khen chét nguwoi” véi mét nguoi
trong vong nira nam. Néu khong, bans€bicoilamétnguoigiadoi, bg d&, xuninh.

Néu st dung than trong, “1oi khen chét ngudi” c6 thé 16i cudn duoc tit ca moi ngudi. Tuy
nhién, n6 chi mang lai hiéu qua cao nhat néu ban sir dung khén ngoan véi nhiing ngudi méi
quen. Néu ban muon khen ngoi nhitng ngudi ban ciaminh mdi ngay, hdy sirdung thu thuat
tiéptheo.

Thu thuat #55: Loi khen “chét nguoi”

Bat ctr khi ndo ban n6i chuyén vai mot ngudi la ma ban mudn két ban 1au dai, hay tim
kiémmotphamchatldicudn, cuthévadocdioma ngudi d6 5o hiru.

Cudi budi n6i chuyén, hdy nhin thang vao mat ngudi doi thoai, vadiing cam ndi ra “1oi
khen chét nguoi.”
56. Puaramot loi khen nhe nhang

Tréi nguoc voi khau dai bac “1oi khen chét nguoi” danh cho nhirng ngudi chua quen biét,
dudi day lamotthi thuat ma ban cdthé nhim vao batkyai tai batky thoi diém nao. Toi goido
la“Nhitngloikhennhenhang.”

“Nhirng loi khen nhe nhang” la nhirng loi khen ngoi nhanh gon maban tinh cochémvao cugce
ddi thoai ctia minh. Hay st dung rong rai “Nhitng 101 khen nhe nhang” véi céc dong nghiép
trong van phong cuaban:

“Céngviéctétlém,]ohn!”
“Lamtuyétlam, Kyoto!”

“Nay, khong t¢ chut nao, Billy!”
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T6i c6 mot ngudi ban strdung tha thuat ndy ratdang yéu. Néu toi [am mot diéu gi domaanhta
thich,anhtaséndirang“Khongquaté, Leila.”

Ban ciing ¢4 thé sir dung “Nhitng 161 khen nhe nhang” ddi vai nhitng gi ma nhiing ngudi ban
yéu quy datduoc hang ngay. Néu vo ban viraniu mot bita an ngon, “Chao 6i, em chinh 13
dau bép sé mot ¢ thi tran nay ddy.” Trudc khi di choi cing nhau, “Gee &, em trong tuyét
lam.” Sau mot chang dwong dai, “Em d thanh cng rdi day! Do han 1a mot chiang duong day

mét moi.” Vaibontre, “Naycon, con laudonphongratsachday.”

T0i da ting doc motbai baoratxdic dong vé motbé géi thuong co nhirng cu xrkhéng dung muc.
Mecdlubnphaiquatrachcd. Tuynhién, vaomaotngay no,codatronénngoandacbiétvakhdng
lam mot diéu gi khién me ¢ phai phién 10ng. Nguoi me n6i rang, “Toi hom do6 sau khi ru con
bé ngi, toi bat dau dixudng tang dudi thi bdng nghe thay tiéng nac. Toi voi quay tra lai va nhan
racon bé dang Up matvao gbi. N6 dang khdc nirc ng. Giira nhiing tiéng nire na, t6i nghe né
néirang, “Me, hdmnay conkhdng phai lamotcd bé ngoanu?”

Nguoi me bao rang cau hoi d6 nhu mét vét dao ctra vao 10ng ba vay. Ba néi rang, “Toi quo
trach con bé ngay khi n6 hu. Tuy nhién, khi con bé c6 gang tré nén ngoan ngodn, toi lai
khong chay den dieu do varu nd nga ma khong khen nggi con mot cau nao ca.”

Ngudi I6n ciing chi 12 nhitng dtra tré I6n ma thoi. C6 thé chling ta sé khong leo 1én giudng va
khoc nire né néu nhitng nguoi than khdng chii y dén nhing gi tot dep ma ta da dat duoc.
Tuy nhién, ddu vét caa nhitng ndi 4m tic d6 khong hé mat di.

Thu thuat #56: Nhing loi khen nhe nhang

Pung dé dong nghiép, ban bé hay nhiing ngudi than y&u nhin ban va anhmétcuaho néi
|én rang, “Khong phai hdm nay toi rat on sao?” Hy dé ho biét rang ban danh gié ho cao
nhu thé ndo bang cach néi véi ho nhitng 15 khen nhe nhang nhu “céng viéc tot lim!”,

“rit xudtsic!”, “tuyetvoil”

Nhitng diéu tuy nho nhung lai ¢6 ¥ nghia 16n lao
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Thuc sy, nhitng 101 khen nhe nhang chi 1 nhitng thir nho nhat nhung moi phu nit déu biét
rangchingcdynghiaratlén. Toichuabaogidgapmot ngudi phu nit ndo tir chdi nd.

M6t van dé phic tap trong nghé thuat khen ngoi 1 chiing ta phai xem xét dén yéu td thoi gian.
Loininhnotlg liéu, trotraochilamhailongnhiingké ich ky mu quang.

Tuy nhién, c6 nhitng thoi diém ma ban, tham chi d6i vai mot nguoi thdng minh, néu khong
duaranhiing 1o khen ngoi 16 liéus& din dénthatbai. Thu thuat sau s& xac dinh rd nhiing thoi
diém do.

57. Puaraloikhendung luc

T6i khong bao gio quén lan dau tién toi phat bieu truéc nhitng nguai la. Toi da timg tap luyén
v6i nhitng con th nhdi bdng & trén giudng va véi ngudi ban cling phong Christine, tuy nhién
day lalandautiéntdixuathiéntruéc nhitng khan gia that.

Khitdirunrundangday, toidéythay 17thinhgiadangmimcudichddoi nhiing loi phét biéu
thdng minh va di dom cuatoi. Ludi tdi dwong nhu khé cing lai con long ban tay thi nhép nhap
mo hoi. Khan gia ciing cd thé sé 1a 17 nghin quan toa dang cho doi dé két an tdi —motban anbé
mit—néutdi khong lam choho camthay vui vé. Ti hoang mang liéc vé phia Christine— nguoi
dachotdidéncaulachovabatdaundi,“Xinchao, toiratvui...”

30phitsaudo, gitranhiing tiéng votay lacdac matdisorang dolamotthu tuc bat bugc, toi quay
tré lai chd ngdi canh Christine. T6i nhin ¢ véi &nh mat cha doi. CO mim cuoi va néi, “Cau
biétday, montrangmiéngkhongté dau, hay thirmot it di.”

Mon trang miéng? “Moén trang miéng! Quy tha mabét, Christine, cau thay to phat biéu thé nao?”
Toi khe kéu [én vai cd ay. Vai phiit sau do, Christine n6i véi tdi rang ¢ 4y va cd 18 ca nhiing
ngudi khac nira da thich bai phat biéu cua toi dén nhudng ndo, nhung dén Idc d6 thi da qua
muon roi. Giy phat tdi mong méi mot loi khen ngoi d tréi qua.

Pua ra 161 khen ngoi ngay lap tirc

Thu thuat #57: Thét ra theo phan xa
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“Oi, that tuyeét voi!”

Nhanh nhu chép, ban phai khen ngoi ngudi khac ngay thoi diém ho vira hoan thanh
mot ky tich nao day. Trong nhay mat, phai n6i nhu mot phan xa, “Oi, that tuyét
voi!”

Dung lo ho s& khong tin ban. Trang théi sung sudng lac do 1am cho ho dudng nhu chét
l3ng di khinghe nhitng danh giévé thanh tyu caa minh,

Khiaidélapduoc motky tich, ngay 1aptac ban phaity dong khen“Chao6i, cautuyétthatday!”
Hay ndi rang ho vira dam phan thanh cong mot phi vu 1am in, [am mén ga tay ngon tuyét nhan
ngay L& ta on hodc co mot bai don ca tuyét vai tai bira tiec sinh nhat. DU cho thanh tuu caa ho
nho hay Ion thi ban cling phai dua ra loi khen ngay lap tirc — khong phai la sau muoi phut, hai
muoi phit ma phai Ia ngay lic do. Gidy phut nhiing nguoi thanh cong budc ra khoi phong
hop, ra khoi nha bép hay anh dén san khau, diéu duy nhat ma ho muén nghe 1a: “O1, that
tuyétvoi!”

Tuynhiénnéuhothycsuthéhiéntdithisao?

Néu ban hoi toi rang “Ban dang y&u cau ti noi doi u?”, toi sé tra 1oi rang: “Vang, hoan toan
dung.” Day lamottrong sb itthoi diém mamot 161 n6i déi dugc hau hétnhiing ngudi am hiéu
dao ducthatha. Nhitng nguoi thanh céngnhan rarang sutinh té, ton trong ngudi khacbao
giocling dwoc wu tién hon so vai viéc ndi rasu that. Ho cling biét rang khingudi nhan tinh
tao tré lai thi ho cd thé nghi ngo rang ban dang n6i déi nhung diéu dé khong cé van dé gi
ca. Ngudinhansé danhgiacaosuténhilicdovasétha thi cho 161 n6i déi cua ban.

58. Dé moi ngudi mudn khen ban

Hau nhu tit ca chling ta déu ¢ chung mét diém yéu: chiing ta khéng biét cach nhan 16i khen
ngoi. Néu ai d6 khen ban va ban phan tng lai vung vé thi vo tinh ban roi vao mét vong luan
quan. Motchangtraidadanhbaodua ramot 1oi khen:

Anh ay: (mim cuoi) “Em mac mot b vay nay rat dep day.”
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C6 4y: (cau mat) “O, céi thtr cii ki nay ha?”

Anhay: (suy nghi) “Hinh nhu cd 4y khéng thich nghe nhitng loi khen. Co 4y nghirangminhthat
khéngcoconmatthammykhithichbovaydo. Tothon hét 1a minh khéng nén ndi rathi hon.”

Ba tuan sau do ...

C0 4y (suy nghi mot cach cau kinh) “Anh ta chang khen ngoi minh mot 1oi ndo nita. That 4
mot con nguoi thd 16!

Anhdy: (suynghimatcachurii)“Codycochuyéngivay?” “Con géi
khong thich cai gi?”

Nhiéuthangtrudcday, toitochacmotbudihgithaovaichudélanhing laikhen. Trongdoco
motthanhviénkhangkhangchorang“congaikhong thich dugckhen.”

“Con gai khong thich cai gi?” T6i hoi day ngo vuc.

Anhtagiai thich, “Mot 1an no ti ndi voi mot ngudi phu nir rang ba taco doi matthatladep. Va
batadap lai ‘Naycaubé, caubimua?>” Anhchangkhon kho nay dabinhiing phan ing ciiaba
ta 1am ton thuong, ké tir ¢ anh trd nén nhat nhét, khdng cé y dinh khen ngoi bat cr mot
ngudi phu nitnao nita. Nhirng ngudi phu nirnhu vy that dang xau hd vado qua la mot tai
hoachoanhta.

Déi véi viac tiép nhan mot 161 khen, nhiéu ngudi to rangan ngir hoac bbi réi ndi “cam on”. Té
hon, ¢6 ngudi con phan déi, <O, thuc sy khdng phai nhw vay nhung di sao cling cam on.”
Mbt s thi néi rang “Chi 1amay man théi ma.” Khi ban phanng theo cach nay thi that [abat
congddivoinhimg nguoi khentang. Ban da phuthién chi ciianguoi khen.

“Ban that Ia tir t&”

Nguoi Phép c6 mot cum tir rat hay dé sir dung trong trudng hop trén. Khi nhan dugc mot 1o
khenngoi, hothuongndi“Vousétesgentil”. Dichthoang ra cé nghia 1a “Ban that 1a tir té”.
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Caunoi“Banthatlatirté” caangudi My nghe co vé gia tao. Tuy nhién, ngudi My cothébay
tosacthainaytrongtiéngPhapbangmotthathuatma tdi goi d6 1 “ném bumerang.”

Khi ban ném maot cai bumerang, n6 sé ngoat 180 do trong khong trung va quay tro lai ngay
dudi chan ban. Tuong tw, khi mot ngudi ndo d6 mang téi choban niémvui bangmotlaikhen
ngoi, hay dé niém vui d6 quay trd lai véi ho. Bing chi ndi “Cam on.” Hay dé cho ho thay
duoc sucamKkich cta banvahay tim cach khen lai ho vi da danh 11 khen cho ban. Sau day la
mot s6 vidu:

Co ay noi: “Toithich doigidy d6.” Bantra loi: “O, toi ratvui vi ban thichné. Toi viraméi mua
no xong.”

Anhayn6i: “Anhthycsw lamviécrattottrong duannay day.” Bandap: “O, anhthatlatité khi
néinhuvay. Téidanhgiaratcaonhiingphanhditdt dep cuaanh.”

Khiaidohoithimvégiadinhban, vémotdyan, motswkiénhayvébatky diéugichothaysy
quantamcaahodbivaibanthibanciingcothédéniém vui nay quay tré lai voi ho.

Dong nghiép ciia ban hoi rang: “Ky nghi & Hawaii cua cau thé nao?” Bantra loi rang: “O, cau
vannhélatgdénHawaiia?Nothatlatuyétvoi.Camon caunhé.”

Quan Iy caa ban hoi rang: “Ban di khoi 5m chwa vay?” Bantra 1oi: “Cam on Sw quan tam cua
0ng. Téidohonnhicuroi.”

BAt cir khi ndo ai ¢6 mang niém vui dén cho ban bang mot 1oi khen hay mot motcau hoi bayto
suquantam,hdymangniémvuitrolaivoinguoido.

Thu thuat #58: Ném bumerang

Giéng nhu mot chiéc bumerang bay tra lai nguoi ném, hay dé cho nhiing 1oi khen
quay ngay tra lai véi ngudi khen. Gidng nhu nguoi Phap, hdy nhanh chdng néidiéu
manghamy“banthatlateté.”

Trong budi hoi thao d6, ti da yéu cau anh chang von khang khang cho rang phu nix ghét duoc

khen gianh mét loi khen tang chan thanh cho ba phu nir ngdi gan minh. Anh ta da chon mot
phunitcd“maitocvang onga”ngoi
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ngay canh minh, ¢6 gai vgi “doi tay nhu mot nghé si piano” ¢ phia bén trai vaquy co vai “doi
matxanhsamdangyéu” dbénphai. Anhtandidiéudo vai tatca bon ho.

Cabangudi déu ra vé voi cam giac turtin hon rat nhiéu so vai trudc d6. Va toi hivong rang
khdngchianhtamacanhitngnguoikhacnitaciling séthay doi thai d6 cia minh doi véinhiing
|61 khen ngoi.

59. Kham phéniém kiéu hanh bi mat

Banconnhéhdibeé, dabaonhiéulinbannghe cauhoi: “Lénlénchéuthich tro thanh ngudi nhu
thé nao?” Chling ta timg mo woc tra thanh dién vién maabalé, linh ctu hoa, y ta, mot chang
cao boi hay mot minh tinh man bac. Phan 16n chang ta 1am nhiing cong viéc gan giii nhw bén
thit, tholambanh mi, tholamgianén... Tuynhién, chingtavangitnhing tusng tuongveégia tri
cao quy cuaban than.

Mac dinhiing gidc mong thai du tho tan vanhung mdingudi ludny thire sau sic rang minh
la ngudi vo cling dac biét. Ban tu nhu: “Ca thé gisi ndy khong biét ring minh xuat sac, tuyét
voi, sangtaovadamdangdénthénao. Tuy nhién, néuai do hiéuvayéu quy minh thucsu, ho
s&nhanrasuc 16i cudn va sw vi dai caaminh. ” Khi chiing ta gap duoc ngudi c thé nhanra sy
dacbiétctiaminh, chingtabildicudnvihodanhgidcaobanthanminh.

Tanduongmotngudibanbiétvayéuquydoihoinhiingkynangkhacvai viectanduongmot
ngudila. Téigoidolathuthuat“Trochoibiamg”.

Budc 1: Trong motbudi ndi chuyén thantinh véi ban bé, ngudi yéu, dditac, hay ké chohonghe
ring ban da doc cac biamo. Banthdy duoc quabiamd nhitng giatri banthan mamoingudity
hao nhat trong subtcudc doi ho. Sau do, ndi véi ban bé rang: “Nhirng ndi dung 4y da dang
dén mirc ngac nhién. M3i nguoi ¢6 hinh anh va niém kiéu hanh vé ban than rat khac
nhau”. C6 nguoi la mot nha khoa hoc xuat chiing, ngudi [amot phy nir dam dang, nguoi ludn
demdénniémvui cho moinguoi....

Budc 2: Kham phé diéu ma ban bé, ngudi yu hay déi tic mudn dugc khic 18n bia mo ho sau
khiho qua doi.

Budgc3: Hay hoihoxemdiéugikhiénho trhaovébanthannhat, diéugi maho mudncathé
gigi nhac dén khi ho qua doi.
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Hay ling nghe can than nhitng diéu ho n6i. Néu anh ay dién giai, ban hdy chay dén ting sc
thai. Ghi nhé didu d6 va khong da dong dén nd nixa. Moi ngudi s& quén chuyén ban ting hoi
ho cau hoivé biamo.

Bu6c4: Hay doi itnhatbatuan sau. Saudo, giri dénngudimabanmuén tingcuongquanhé
théngtindo dudidangmotloikhenngoi. Vidy,néu Joetimgmoudcdugeviétlénbiamola
ngudi ludn gitr 101, hdy néi: “Joe, banbiétrang li dokhiéntoi thuc sy danhgiacaoviéchop
tacvgianhlavi anh ludn gii 101 hira.” Dam bao anh ay s 1ang lang trén chin ting may. Anh 4y
s& ty nhit: “Cudi cling thi ciing ¢6 ngudi danh gia ding gia tri thuc ciia minh”. Diéu nay tac
dongdicbietdénngudinghe.

“To6i yéu quy ban boi vi...”

Hay Iap lai v6i ban be, ngudi yéu, déi tac nhirng diéu maho khao khat duoc cathé gidi nay thira
nhan. Bay gioban da tim ratha thuat dé lay dong tréi tim va niém kiéu hanh ciia mdi nguoi.

Thu thuat #59: Tro choi bia mo

Hoi nhitng ngudi quan trong trong cude doi ban rang ho mudn khic gi 1&n bia mo cua
minh. Ghi nhé diéu do nhung dirng dé cap dén nd mot 1an nira. Sau do, dén thoi diem
thich hop hdy ndi rang: “Téi danh gié caoban ...” hoac“Toiquyban...” vadiéntiépvao
chdtréngvainhiing tirmaho ndi cho ban biét nhitng tuan trude do.

Banchicchindalamchonguditangacnhiénkhinhéc lainhing hinh anhtyhaonhatcaa
ho dudi dang mét loi khen. Ho s& tw nhu v6i chinh minh rang: “Cudi cing, ciing c6
ngudi yéu quy minhvinhanraminh thuc sy laai.”

Nhirng loi khen trong “tro choi bia mo” khong thé hoan doi cho nhau dugc. Mot ¢d gai c6 thé
khong dé cao ban néu ban goi cd 1a ngudi phu nit biét giir 101 hira. Diem n6i bat caa cd chinh 1
khiéu hai huéc. Ddi tac ¢ thé khong danh gia cao ban néu ban cho rang anh ay 1a ngudi ¢ ca
tinhdoc dao. Niém ty hao caaanh ay chinh 1a mang niém vui toi batky noinao anh ay dén.
Thatlatuyétkhindivéimoingudirangbandécaohayyéuquyho.Khily
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do ciaban triing véi ly do ho ty hao vé ban than thi hiéu qua sé hon ca mong doi.
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PHAN 7. KET NOI TRUC TIEP PEN TRAI
TIM

Hang tram ngudi S& ¢6 4n twong vai ban thong qua chiéc dién thoai. Thuc su, ho chwa bao gio
gap ban. Tatcanhiing thix ho biét vé ban déu théng qua nhitng soi day nho c6 khi dai dén hang
trimdam. Tuynhién, chiquagiong ndi caa ban, ho 6 cam giac rang ho biét ban.

Tuy vay, nhitng nhan dinh qua dién thoai khong phai bao gio ciing chinh xac. Trong nhiéu
nam troi, ti da lam viéc vai dai ly du lich cua toi chi qua dién thoai. Rani, nguoi matéi chua
gapmatbaogiodagitptdimuavémay bay, thuéxevakhachsanvaigiahanhat. Nhungsuthdld
thé hisnquadién thoai ciiacday lam toi ratthatvong. Biétbao lantdi da thé se immotdaily du
lichkhac.

Vaomotsangthirhai, tinhandugctinxauvaphaidangky motchuyén bay gapvénha. Toi
voivadénvan phong cua Rani. Trudc day, tdi chua timgdéndo. Nhinthay suehaptip cuatdi,
nguoi phu nit ng6i ¢ ban dau tién nhin tdi day théng cam. Co ng mot nu cudi 4m ap va hoi
rangliéucothé gitipgidugcchotdi. Thatlamotphunirtuyétvoi!” Toinghi.

Mot vai phit sau do, khi chay voi di vé6i nhitng tim vé ndm chit trong tay, t6i hoi véi lai
“Nhantién, chotbihoiténcdlagi?”

“Leil, t6i laRaniday”,cdayn6i. Toingoailainhinvathiy motngudiphu nirvéi ny cudi tuoi
dang vay tay chlic tdi c mot chuyén di binhan. Tai sao truéc do toi danghirang cd ay lamot
nguoivocingthdld? Thatsy, Rani rat totbung.

Ngbi trong taxi dan dén san bay nhung nhitng hinh anh vira rdi da choan hét tam trf toi. Sy
than thién ciia Rani, nu cudi 4m &p, cai gatdau, anh mat day cam thong, i chi cling nhurthéi
dosanlonggitpddcaacday, tatca déu lanhing tin hidu ma duong day dién thoai khong the
truyén tai duoc. Tinh cach cua Rani qua dién thoai so véi khi gap & ngoai doi 1a hoan toan
khac nhau.

Toi nhan rarang do la diéu cd thé xay ra véi tat ca ching ta. Chéc chan ban khdng muén hinh
anh caaminh chi hién ra léch lac nhu truong hop trén.
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10thuthuatsaudaysegiuphinhanhcuabanquadiénthoaidugcnhin nhan lai.
60. Tré nén 16i cudén hon qua dién thoai

Céach day nhiéu ndm, Tina ban toi da thiét ké trang phuc cho mot budi biéu dién thoi trang
nghiép dw. Budi biéu dién tuy nho nhung lai dat duoc thanh cong vang doi, chiém dwgc nhiéu
tinhcam cianhitng ngudi hAm movatién toi cacsandiénlénhon. Tuy nhién, dsandidnlén,
budibiéudiéndathat bai nangné.

Khinhan dugc tin ndy, ti goi cho Tina. “Tina, tai a0 budi biéu dién lai thit bai ¢ cac sandién
|6n?2” Tinabudnbatra 1oirang ngudiquan Iy dakhdng yéu caungudi mauthay doi cachtrinh
dién dé thich nghi véi san didnméi. Diéu nay khong chi danh cho nhirng ngudi biéu dién. Mai
khi n6i chuyén, ban déu phai dé y dén mdi truong xung quanh. Néu khudn mat ban xuat
higntréntivi, ban cthé giri di thdng diép caaminhbang motcainhay mat hoac nhiu may. Tuy
nhién, ctrchi 6 1avo nghianéuban xuathiéntrén radio.

Circhivanét matthé hién phan on tinh cach caaban. Bé thé hiéntinh cach ciia minh qua dién
thoai, ban phai bién nhitng cam xdc cia minh thanh am thanh. Thuc sy, ban phai ting am
luong ciia minh bai vi cac cude nghién ciu cho thay khi ndi chuyén qua dién thoai, ngudi ta
métdi 30% nhing gi ho noi.

Banséstrdung motthi thuatgoila“Noiléncuchi”. Bébu dap choviéc thiéugiaotiépbang
mit, hdy xen k& vao ciu chuyén tréndién thoai cuaban nhiingtiéng “Oha” hay “Toi dang nghe
day.” Nguoindi chuyéncingbansé biét ban dang bay to sy dong y thong qua nhirng cau nhu:
“Toihiéu”, “O, thatlatuyét”, “Bankhangduadiycha”, “Thavithatva“Bannditiépdi!”

Tatnhién, ban cling can motnu cudi that [6n nira. Hay thi: “O, thathai hude!” R rang la
bandangchonnhiingcumtirdéthé hiéntinhcachva trangthai ciaminh. Hay chacchanrang
nhirngngudinghe diénthoaicta ban cd thé nhan biét dugc camxic ciaban luc do.

Thu thuat #60: NOi 1én cur chi
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Hay tuong tuong rang ban lamotngdi sao trong v kich cuariéng ban trén radio mdi khi
ban cam lay dién thoai. Néu ban muén thé hién nhiing tinh cach caa ban than, ban
phai chuyén nu cudi hay sy dong tinh va tt ca nhitng ci chi ciia minh thanh m thanh
ma nguoi nghe ¢ thé hiéu dugc. Ban hay thay thé nhing cir chi cia minh bang 161 ni.
Tiép d6 phai tang &m lwong cia minh 16n 30%!

61. Taocam giac gan giii khi noi

K hi cacbankhdng & gan nhau, ban canthirthay thé chonhing circhithan mat. Vay lamthé nao
détao nénswgan giii khi hai ban dang cach xanhau hang ngandam?

Ban can phai 1am gi dé khién cho nguoi dang ndi chuyén véi ban qua dién thoai cam nhan
duoc tinh cam cia ban khi ban khéng thé vé nhe vao lung hay émho?

Cau tra 1oi rat don gian. Hay sir dung tén cia nguoi goi dién nhiéu hon so véi khi ban noi
chuyen truc tiép vai ho. Nhac lai nhiéu lan tén anh hay ¢6 ay trong cudc ndi chuyén. Viéc nghe
thay ténminh giong nhunhan duge mot sw quantam.

“Cam on Sam.”

“Cau lam dugc ma Betty.”

“Nay, Demetri, sao lai khong ch?”

“Trod chuyén véi em rat tuyét voi, Kathi a.”

Nhc lai tén mot nguoi ndo d6 qua nhiéu trong cugc trd chuyén nghe ¢ vé budn cudi. Tuy
nhién, hiéu tng d6 lai tréi nguoc hoan toan khi ndi chuyén qua dién thoai. Néu ban nghe ai do
goi t&n minh, du dang chen chic giita motdam dong 6nao, banciingséngangdaulénvaling
nghe. Tuong ty nhu vay, khi nguoi bén kia dau day nghe thay tén minh qua 6ng nghe, né
khién ho phai tap trung va lay lai sy than mat da mat di vi khoang cach. Néu ¢d ay chuan bi mo
hom thu, ¢6 4y s& ding lai. Néu anh ay chuén bi xia ring, anh ay s& viat tim di. Tom lai, néu
ngudinghe mattaptrung, thathuatnay s& khién anh tacham chdi hon.
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Thu thuat #61: Lién tuc nhic lai tén

Moi ngudi thuong ngang dau 1&n khi nghe thay ai do goi tén minh. Hay goi tén ciia ngudi
dang ndi chuyén véi minh trén dién thoai nhiéu hon so véi khi ndi chuyén truc tiép
nham duy trisytap trung caaho. Goi tén ciiangudi ndi chuyén dé bu lai thiéu hut sy
giaotiépmat,swau yémmabancathésirdungkhinéichuyéntryuctiép. Laplaiténcua
mot ai d6 nhiéu 1an khi dang ddi dién véi ngudi ta dwong nhu kéch ¢cdm nhung vi
khi noi chuyén qua dién thoai, gitra hai ban c6 mot khoang cach dia ly — doi khi
khoang cach d6 12 ca mot chau luc —thi ban c6 thé nhac lai nhiéu 1an tén cua ngudi ay
trongcugctrochuyén.

62. Khiénngudikhac hanh phtc khi goi cho ban

Reeng! Bét cir khi nao ban nghe thay chudng dién thoai trong phong hop, phong ngu hay
phong tam, nhitng ké tu cho minh 1a chuy@n gia goi dién thoai din ban: “Cudi truée khi tra
|0i dién thoai.” Mot vai chuy@n gia tham chi khuy&n ban nén k& mot chiéc guong canh dién
thoai dé quan sét diéu cuoi toe toét caa minh.

Nhirng nguoi thanh datkhdng cudi trudc khitra 1oi dién thoai. Ho chi cudi saukhibiétai odau
daybénkia. D6 lakhicudcgoidangdugcquantam. Haytraldidiénthoaidiémtinhvachuyén
nghiép. NGi tén caaban hodc tén cong ty. Sau do, khi biét dwoc nguoi dang & dau day bén kia,
bi quyétnho nho 1a phai nd mot ny cudi that tw nhién.

“Oi Joe day &, (cudi) rat vui vi dugc nghe giong ndi cua anh!” “Sally, (cudi) Ban c6 khoe
khong?” “Bill, (cwoi) tbi dang mong laanh.”

Bantoi, Steve dang séng tai Washington D.C. lagiam doc motcong ty thuongmai chuyén
vandonghanhlang. Mdikhi goicho Steve, tdi chwabao giobiétngudindotrongséhangchuc
trolycuaanhsétraloidiénthoai. Song, titcamoingudi loi déu mang dénchotdicautraloi
amap.

Pau tién anh/chj dy n6i “ Congty (....) xin nghe,” sau d6 xung danh va hoi “Téi cd thé chuyen
huéngcudcthoai cuacdnhuthéndoa?” Khdnghécosy thanthiéngiatao,khdnghécomotdiéu
cudidiénkichtronggiongndi.
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Khitdinoi“Ngai Effroscoddokhonga? ToilaLeil Lowndes” thinhanvién laptactronénthan
thién. “O vang, thua cd Lowndes,” giong anh/cd ay hao hrc: “Dé ti ndi méay ngay véi 6ng
ay.”

Cha, diéu d6 1am toi cam thdy minh that dic biét! Nam ngodi, trong thoi gian tham thu do
Washington, t6i ¢d 1an ngdi an trwa voi Steve. T6i ké cho anh ay niém vui khi toi goi dén co
quan cua anh va viéc toi danh gia cao thai ¢ nhan dién thoai than tinh caa nhén vién ctiia anh
ay. T6i cam onanh 4y d4 cho moi nguoi biét tén toi vandi dén viéc toi cd thé goi dén bat cu
lic ndo. Stevenhintdivéivéngacnhién. “Leil,”anhaynoi, “Caudangdaytéky ningnghedién
daya. Cauvirahoc dugc phaikhong?”

“Cai gi?””

“Tha I3i cho t& néu sap 1am cau cut hitng,” Steve ndi, “nhung tit ca moi ngudi déu nhan
duocsudontiepnhuvay, batkédolaai.”

“Ra vay!”
Khi phai nhan nhiing cudc goi bat dac di

“Nhung Steve,” t0i phan tng sau khi lay lai binh tinh tir ndi thit vong ban dau rang toi la nan
nhan cia mot tha thuat, “Neu nguoi goi den la mot nguoi hoan toan xa la thi sao? Chac
channhanviéncuacausékhongvo nhu ho bict rd nguoi goi dén.”

“Dinhién lakhong roi Leil a. Trong truong hop d6, t& chi cho ho cach boc 16 nhiét tinh thong
qua cac Iy do cua ngudi goi dén. Chang han, gia sirngudi goi 1a mot ngudi tho stra cap muon
xinviéctaicongty. Ngudigoidénsé nhanduocmotnucudivasuchanthanh, ‘Ovang, thua
6ngSmith, t6isé nbi may ngay cho 6ng.”

“Théa, nhunggiasircongudigoidénraobancacthiétbivanphongthi sao?” T6i vin lai.

“Pon gian thoi,” Steve ndi. “Ngudi ban hang ciing nhan dugc sy tiép don nhu thé sau khi
nhan vién cua to nghe dugc 1y do anh ta goi dén. Néu nhan vién cua té ndi ngot ngao, <O, nji
that van phong!’ ngudi goi s& cam thay thoai mai. Va té nhan thy anh ta coi mé hon nhiéu
trongthuongvusau do.”
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Toindi vaianhay, “Duogc i Steve, bit dau tirséng mai, to s& thé hién qua giong ndi rang that
hanh phc khi ban goi dén.”

Sang hdm sau, cudc goi dau tién dén tirvan phong nhasicuatdi. “Thuaba Lowndes, toi goi dé
nhac bada tré hen cho cugc kiémtrastc khoé sau thang mot 1an cua minh.”

“0, dngrdi, cohoantoan co ly,” Toithot1én. “Ratvuivi cd da goi.” Ngudi goi duong nhu rat
d6ingacnhiénnhung ritvui truge phanng cuatoi. “Ngay bay giortoi khong thé thuxépmot
cudc hen”, tdi tiép tuc, “tuy nhién tdi s& goi cho cd ngay khi tdi thu xép dugc.” Cd dy khong
tranh ci véitdi nhu moi lan: “Tét thoi, khi ndo ba thu xép duge?” (Va tdi da dat duoc didu toi
mong mudn —khdng hé cd mdt cudc goi nao tir vin phong nha si trong it nhat sau thang sau
d6.)

Bi quyét nay duoc tdi 4p dung subt ngay hdm do, ca tuan va ké tir & cho dén nay. Hay thir
lam diéu do. Ban s& nhan thay ban nhan duoc nhiéu hon tirngudi khac khibancudi, ldcnhanra
holaaihoactaisaohogoichoban.

Hay &p dung tha thuat “Oi, 1aban ddy a!” trong tat ¢4 cc cugc dam thoai hang ngay.
Thu thuat #62: “Oi, 1a ban day a!”

Khong nén tra i dién thoai vai thai d “T6i ludn ludn hanh phic.” Hay tra loiniém
na, ranhmachvachuyénnghiép. Roisaukhibanbiét dwocnguoidanggoidén laai, hay
n& Mot nu cudi thathanh phic va dé niém vui do lan téa vao chinh giong néi ciia minh.
Ban s& khién cho ngudi goi dén ¢ cam giac nhu nu cuoi am &p la ling caa ban 1a danh
cho anh/cday.

63. Dimng lam ngudi “gac cong”

“T6ich thé nichuyén vai dngJones duoc khong?”ban niém néhoi.

“Ai dang goi ddy a?” mot giong ndi lanh lung vang I8n. Dinhién tén caa ban khong du uy tin
d6i voingudi tham trandy dé ban ximg dang dugc ndi chuyén véiJones.
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Thai do do xét khong thuong 6t ciia cd dy tiép tuc, “Vay anh dang [am cho cdng ty nao?”” Ban
n6i tén cdng ty cua ban vai hy vong s& ghi diém. Sau d6 dé két thiic cugc thoai, cd dy hoi “Anh
lién quan nhu thé no véi anh 4y?” Vai tuan sau bira trua véi Steve, tdi co dip goi lai choanh
ay.“OngSteve Effros c6 &dokhdnga. Toi la Leil Lowndes.”

“O vang thua cd Lowndes, chac chan rdi! Bé tdi ndi may ngay vai ong ay.” Toi bat dau huyt
sao khi doi Steve d¢énnhac ngnghe.

M6t 10c sau nhan vién caa anh 4y quay lai va bay to s thdng cam “Toi that sw xin 15i thwa cd
Lowndes. Ong Steve vira rangoai dé an trwa. TOi biét Ong Ay sé rat [y 1am tiéc khi 16 cuc goi
caacd.” Khido toi van mim cudi. Phai ching toi nghi ngo Steve khdng phai chi“rangoai an
trua”?

T6i ¢ nghi ngo rang anh dang ngdi ngay & d6? T6i cd nghi rang anh ay khong c6 thoi gian
hodc khdngthichndi chuyénvéitdi? Toi cd camthay b tirchi? Khdnghé! Téivuivénhumot
chiiméoconvd tu lwkhitoidélaisé diénthoai ciaminhdéanhtagoilai. Banthay day, toigan
nhuguengavi Sy tir chdi khéo 1¢0.”

Thu thuat #63: Su tir chdi khéo 1éo

Néu ban mudn chan nhitng cugc goi khdng mong doi, hdy husng dan nhanviéncaaban
trude hét phai ndi vui vé “O vang, tdi s&ndingay diénthoai choanh. Liéutdi cd théndi
cho ba 4y ai dang goi khdng a?” Vatiép theo tat nhién 1a: “Vang, thwa ngai, toi s& ndi
mayngay.”

Khinguoi thu ky quay tra lai voi tinkhng vui rang ban khdng ¢ d6, nhiing ngudi goi
dén khong nghi minh bi xtic pham va khdng bao gio cam thay bi can tré. Ho ludn guc
ngavi Surtirchdi khéo 160 giong nhur toi.

64. Pédatdugcmucdichquacudcgoivoinhiingngudithanhdat

Toibiétbi matvé motnhatai phiétdang sohirumotchudicac khéchsan quéc té tai sau quoc
gia. Ong ta c6 thé thué muén va dudi viéc hang nghin cong nhan, huy bo hay van dong nhiéu
banhopddng 6n, vay muon tir cac t chirc tai chinh 16n va vung tién vao tir thién.
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Nhatai phiét Ed c6 tén tudi, duoc kinhtrong va dwoc cong nhantrong gisi. Bimatciadngtala:
Bavgdngmailangudithycsudingdangsaudéquan 1y moiviéc.

Toi da két ban voi ba vo, Sylvia, khi toi dong gop mot vai y kién cho td chirc cua Ed. Mot budi
chiéu, Sylvia moi toi di udng tra . Ba 4y ngot ngao xin 13i rang hém nay 1a ngay nghi cua
ngudi phucvuvivay chiing tdiphaitulo lidu. Khi chiingtdi dang ngdi thanh thoi ¢ ngoai hién
thi chudng diénthoai reo. Ba céo 15i dé tra 1o cudc goi.

Toi nghe thay ba ndi qua dién thoai “Khong, toi xin 16i, 6ng dy khong ¢ & day. Liéu ti cothé
n6i lai v6i 6ng 4y ai da goi khong? ... Khdng, toi khong biét khi ndo dng 4y s& tro vé nhung
néu anh dé lai tén va... khong, toi néi roi, toi khdng biét khinao anh Ay quay vé ... Vang, tdi s&
n6ilaivéiongayla anh da goidén.”

Khi Sylviatrg lai tién sanh, hinhnhw cudc dién thoai do 1am bakhdng thoai mai. Toi d¢anh bao
nhinbavaivé do hoi.

Poc duoc sy td mo cua toi, ba dy ndi, “That ngé ngan néu han nghi s& nhan dwoc gi do tir Ed.
Ha!” ba ta cuoi ché giéu. Thi ramat 6ng Creighton nao do 1a mot nha gay quy tir thién ma Ed
dang dinh quyén gop goi dén. Bachunha ndi rang hai tuan trudc day, Creighton da goi hai lan
khi Ed di vang. “Va khong an nao han ta chao hoi toi, hoi toi thé nao va xin 13i vi da quiy ray.”
Piéu nay da 1am cho ba khdng hai long.

\Vay d6 c6 phai la nguyén nhan chinh khién ba phat cau? Khong, chi 1a nguyén nhan thi
yéu ma thdi. Nhung nhu thé ddng nghia vai mot ton that 16n cho anh chang toi nghiép kia?
Chac chanrdi. Trong can ho cuadng ba Ed va Sylvia, sw khéo 180 ludn dwoc dé cao. Taiban
an, bacd thé ndivéi chongminh, “Cunga, motnguoi dandngdangménténlaCreightondagoi
choanhhdmnay.” Hay bay cothé néi, “Motga dang ghéttén 1a Creighton da goi choanhhom
nay day.” Mot 1oi nhan xét twong tu nhu thé dong nghia véi viéc hoat dong tir thién cua
Creightongianh dugc hay détudthangtriéu do la. Vatatca chivigd Creighton hoichamvao
longtuaicuabaSylvia.

Loi khuyén tai nha: Chao hoi chdng (vo). Loi khuyén tai coquan: Chao hoi tro'ly.

Thu thuat #64: Chao hoi vo (chong) cua ngudi can gap
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Bat ké khi nao ban goi dién dén nha mot ai d6, ban phai ludn nhan ra dwoc va chao hoi
ngudi dang tra 10i dién thoai. Bat ké khi nao ban goi dién dén co quan ciia mot ai do
nhiéuhonmothozchailan,bannén lamthanvoinguditrgly. Batcenguodinaodugan
giii détraloidien thoai cho ho ciing nghia 4 dit kha ning tac dong dén y kién cua nhan
vatquantrong maban dang canlién hg..

Comét sd lwgng dang kinh ngac nhitng ba vo (chong) hay tro Iy caa cac nha tai phiét c6 anh
hwong sau sac dén nhitng quyét dinh kinh doanh quan trong. Trong nhiing thoi diém thué
nhéan cong, sa thai nhan vién, thing chirc, hay giao dich thi nhiéu ba vo (6ng chong) lai co
tiéng noi quyétdinh. Trong thoi diém can chuyén cugc goi, can dé xut thiang chic hay sapxép
motcudchendiantruathiykiéncuanhiingnguoitrolyratcosicnang!

Chi nhitng ngudi goi ngdc nghéch méi khdng nhan ra tat ca nhiing ba vo va tro ly déu s hitu
nhitngcaitén. Tatcahodéudangtontai,cocamxicva co anh huong nhat dinh.

65. Goi diéndung luc

Khi Alexander Graham Bell phat minh ra dién thoai, nhitng tir dau tién dng va ban bé ndi khi
nhac ong nghe & “Anh c6 thé ndi chuyén dugc khong?” Hon mét tram nam sau, nhing nguoi
thanh dat clingstrdung mau chaohoi nay. Tuy nhién, van dé ho quantam khéng phai la ky thuat
nhu Bell ma cau d6 ham y “cé tién ndi chuyén khong?” Trude khi bat dau cugc dam thoai, ho
lubn luén hoi “Toigoi choanh cd dung lickhong?”

Moinguaidéucomotchiée“donghdBigBen”trongndodéquyétdinhcach thichosétiépnhan
banvay kiénmabanduara. Khibanlamchochiéc donghdtronghorditunglén, hosékhdng
lingngheban. Choduthdngtin caabancothivithénaodichingnirathi thaidiémgoikhdng
thichhop dongnghiavaiviéc mang lai kétquakhongnhuwmong muon.

D6 khong phai 12 16i ciia ban. Mai khi ban goi dién dén nha mét ai do, ban khong thé biét co ay
dang nga hay mot dam chay dang bing 1én trong bép nha cd y. Mai khi ban goi dén co quan
motai do, ban ciing khong thé biét anh y dang chi c6 hai giorchuan bi cho motban bao cao hay
sépcuaanhay dang ding ngdi khdng yén bén ban lam viéc.
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Ma&ikhibanthuchiénmotcudcgoi—du ithay nhiéu phailudn luénchiy dénthoi diémbim
s6. Taochominhmatthdi quen, motnguyéntic, motsy nghiém khac véiban than néu nhing
tirdau tién ban néi rakhong lién quan dén thoi diém. Hay batdau bang nhitng cau:

“Chao Joe, chung ta ndi chuyén bay gio duoc khong?” “Xinchao
Susan. Cocoranhkhong?”

Coratnhiducachdéndi véthoi diémnhungtyutrung laila“Day cophaila thoi diém thich hop
dé noi chuyén khong?”

Ban t6i, Barry, 1amot phét thanh vién hét sic ban ron. Anh ay c6 mot meo théng minh dé dam
bao khong quay ray bat ky ai. Anh goi nd 1a “Thai gian ciia ban mau gi?” Barry giGi thidumeo
nay bing cach ndi véi nhirng ngudi maanhay goi ranganhratquy trong thoi giancuaho. Hosé
thangthintra i “maudo”, “mau vang” hodc “mauxanh lacay.”

Mau d6 c6 nghia la “To61 dang rat vor”

Mau vang c6 nghia 1a “Toi dang ban nhung ¢6 viéc gi vay? Néu do 1 viéc nho, chiing ta co
the giai quyet duogc.”

Mau xanh 14 cay c6 nghia la “Chac chan [atdi dang ranh, chiing tandi chuyén nao.”

Nhitng ngudi ban ron nhanh chong hiéu ra phuong sach khéo 160 cuaanh 4y va tham gia vao
tro choi. D6 [aton trong tm trang va thoi gian ciia ho. Anhké rang, hau hétnhitng ngudi goi
dién choi mot trd choi nhay cam giéng nhau khi ho goi cho anh ay “Chao Barry, thoi gian
cuaanhmau gi? Mau xanh phaikhong?”

Nhiing nguoi ban hang, hay doi dén xanh

MGt ru y cho nguoi ban hang. Néu ban hoi mot khach hang tiém ning ligu anh/c 4y c6 thoi
gian dé trd chuyén va cau tra loi 1a “Toi khong ranh nhung ¢d chuyén gi vay,” Bung!
Khéng nén chao hang trong khi thoi gian ciaanh/cd dy dang dtrang thai “mauvang” hay “mau
d6”.Haydoichodén khitrang thai chuyén sang mau xanh, xanh hoantoan.

Thu thuat #65: Thoi gian cta ban mau gi?
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Cho di ban nghi cudc goi ciaminh khan truong thé nao thi ciing ludn batdau bangviéc
hoi ngudi nghe vé thoi diém. Sirdung cach “Thoi gian cua ban mau gi?”” hay chi don
gian hoi “Gid ¢d phai 1a thoi diém thich hop dé n6i chuyén khong?” Khi ban hoi vé
thoi diém trude khi bat dau, ban s& khong bao gio khién nguoi nghe dién phai ban
khoan véthoigian. Bansékhdngbaogiobitirchdi chivibangoikhdng ding ldc.

66. Détinnhantrong hop thuthoai gay an tuong

Ban cd thé biét ratnhidu didu vé ngudi khac chitir nhing tin nhan ho dé lai trong hop thu thoai.
Tétcachlingtakhong phoi bay nhitng nhwoc diém ca nhanchocathé gioinghe. Tuy nhién, moi
nguoicothéngheduocratnhiéu tirnhitng gi chling ta dé lai trong hop thur thoai.

Tuan trude tdi can mot nghé sido hoa lam gidp vai viéc cho mot khach hang. Toigoi cho
Mark, motnghé sitainang. Méy tra loi tw dong ciiaanh y phat ramat ban nhac rock nghe 1ong
6c, giong anh 4y oang oang va tiéng ghi ta dién gam gao. Toi dap manh 6ng nghe xuong dé
tranh phai nghe nhitng am diéu kinh khang. Tin nhdn ban dé lai trong may tra 15i tw dong
phan &nh cong viéc ciia ban. Hay dam bao rang tin nhan ciia minh mang tinh than thién,
trung lap vaco day dathdngtincanhan.

Vaday labi mat: dé gay an tuong, hay thay doi tin nhan ciia ban hang ngay. Néu co thé, hay dé
ngudi goi dién biét ban dang & dau va khinao bansé quay lai. Néu ban cd nhirng khéch hang
cansuchamsoccuabanthidayla diéu quyétdinh.

Ngoai ra, nén sirdung loai tin nhan ngan gon. Mot vai ngudi thay doi tin nhan cuia ho hang
ngay nhung no lai qué dai. Nhiing tin nhan khong phai 1a phuong tién dé truyén di nhiing
thdng diép truyén cam hay dé gay an tuong véi thé gigi qua bang thanh tich caaminh.

Mot Iy cudi ciing: Can tranh kiéu tin nhan dién hinh manhiéu doanh nhan hién dang st
dung—“Téi hién khdng ngdi & ban lam viéc hodc nhan diénthoai.” Any caatinnhankiéunay
la“Taoilamotkend I€ bixich ¢ban lam viéc va that dang ngac nhién khi toi thoat ra ngoai
motlat.”
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Ban khong thé biét tin nhan cua ban & tAc dong thé nao dén ngudi khac. Hay 1am chotinnhan
trong hop thuthoai ciiabantw nhién, thanthién, lubn ludnthay doi, ngangonvadé hiéu, khong
khoekhoang,khéngkhoéclacva khéng chamchoc.

Thu thuat #66: Thuong xuyén thay doi tin nhan dé lai

Néu ban mudn duoc coi 1a ngudi chu dao va dang tin cay, hdy dé lai mot 10i chao
ngan, sau sac, va than thién trong tin nhan caa ban. Khdng c6 am nhac, khéng cd su
cot nha, khdng ¢ nhing thong diép truyén cam, khdng khoe khoang, khoac lac hay
chamchoc.

Va hiy thay d6i n6 hang ngay.
67. Yéu cauho goi lai cho ban

Trong cac budi thir giong, nhitng nha san xuat nhac kich tai nhahat16n co thé torathd bao. Mot
ngdi sao twong lai, sau nhiéu tuan tap duot bai hét, lo ling budc 18n san khau. Sau mot vai ghi
chép,nhasanxuatvotamkiaquat 1&n, “Cam on, ngudi tiép theo!”

Gidcmongdisaotanthanhmaykhdichitrong 10 giay!

Nhitng giac mo cuacac ban ciing c6 thé gidng nhurvay chitrong 10 gidy “thirgiong”. Cudc
thirgiongcuabanlamautinnhinmabandélaitrénmay tra loi te dong cuia nguai khéc.

Nhitng doanh nhan gioi s& khdng nghi dén viéc giri mot 14 thu viét tay [6n xon trén mot tam
gidy ré tién da 6 vang cho mot nhan vat quan trong va mong nhan dugc hoi am. Ho thira hiéu
nguoi nhans& ném nd vaothing rac. Tuy nhién, mot vai ngudi sé dé lai mot tin nhan khong
rd rang trén hop thoai cua nguoi quan trong do va cho ho goi lai. Chua c6 ai ting noi véi ho
rang nhiing nguoi thanh dat xem xét can than nhitng mau tin nhan trong hop thu thoai giong
nhususuy xétciiamotnhasan xuattai nhahatlon. Néubanthéhigntdt, bancocohdiditiép.
Néukhong, bannhanhchdngbi gat sang mot bén.
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Nhirng ngudi ban hang, céc tng vién dé lai tin nhan sinh dong, thdng minh, nhe nhang trong
hop thuthoaisé nhandugccudcgoilai.

Nhitng keé that bai véi 16i dién dat khong ré rang va nhitng tin nhan thiéu tinh té khong bao
gio nhan dugc cugc goi tir nhitng nhan vat quan trong. Tin nhin caa ban phai phan anh dugc
bayéutd: trtin, sang siia vadangtin cay. Bén canh do, can lam cho tin nhan d6 thu hat, gay
dwoc sy chly va htng thi caa ngudi nghe. Mottin nhan hoi hot kiéu nhu “Pay 13 Joe, goi lai
cho tdi nhé” khong ghi diém vainhitng nguoi thanh dat.

Gilr nguyén giong diéu

Cécphatthanhviénsirdungmatvaithathuatdégiirchanthinhgia. Nhimg ngudibanhanghang
dau ciing c6 nhitng tha thuat nho twong tu dé thu hat cac khach hang tiém ning goi lai cho ho.
Day 1a mot tha thuat duoc goi 1a “Két thiic ma™. Bé chic chan nguoi nghe s& khéng chuyén
sang dai khac trong khi dang phat cac chuong trinh quang cao, phat thanh vién phat di mot bi
matnho nho: “Va ngay sau muc quang c&o, chiing toi s quay tré lai vaitamvé doatgiai...noco
théthudc vé ban...dung chinhtinsdnhé!” Batci khi nao ban dé lai mottin nhan qua hop thu
thoai cho bat ctrai, ¢ géng thém vao mot cau kétthiic mo: “Chao Harry, day 1a Andrew. T6i
c6 cautra loi cho cauhoi maban hoi toi tuan trude” hay “Chao Diane, day 1a Betsy. Toi ¢ mot
vaitintic quan trong vé o anmaching tadang thaoluanday”. Bay gio thi Harry va Diane c6
ly dodégoi laicho Andrewva Betsy.

Banciingphaiduatinhcachvaotinnhincaaban. Motandchongudinghe. Noimotdiéugidodé
khoidaytinhtomocuahohaykhiénchohovui. Tin nhdn maban dé lai chinh 1a1an thir giong
trong 10 gidy ciia ban. Hay lam cho nd that hay.

Thu thuat #67: Lan the giong 10 gidy cua ban

Trong khi goi, hdy ndi r rang. Day la lan thir giong 10 gidy ciia ban dé ching to ban
xung dang nhan motcuoc goi lai tircthi.

Gia du, néu hop thu thoai cua mot nguoi ndo d6 tinh co phat di va ban chua hé co sy
chuan bi nao, nhanh chéng tri hodn (tredc tiéng bip dé ho khéng nhan dugc mot tin
nhan tri ho&n.) Danh mot khoang thoi gian phac thao mét tin nhan 16i cudn va tha vi.
Thuc hanh véind mot
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lanvéi sy tutin, rd rang vadang tin cay. Sau do quay so goi lai vadé lai tin nhan méi
mé, dang chu y cua ban.

68. TaocamgiacbanlabanthancuaVIP

Ngudn cam hing cho bi quyéttiép theo nay dén tir nhitng trai nghiém caa ti véi nhitng nhaveé
sinhcongconggitralongthanhphd Manhattan. Thanh phd Manhattan cratitnhavésinhcong
cong. Vatrongsd nhitng kiéntric theo phong cach chau Au, 16i cudn, va tai thoi diém d6 rat
dwocdanhgié cao,khdnghécobongdangnhavésinhcdngcongnaotaicacgdcphd.

Trong nhiéu ngay, t6i da thuc hién nhiéu cudc goi chao hang khap thanh phd New York ban
ron nay, va gap phai motvan dé. Moi ngay vai lan, tdi thuong cam thay khé chiu khi nguoi
thu ngan cua quan ca phé ludn canh chirng rat can than nha vé sinh ciia ho. Mot vai cira hang
tham chi con trung nhitng tim bang hiéu nguéch ngoac day ham doa bén trong ciraso, “Nhaveé
sinhchi danh cho khach hang.”

T6i nhan thay néu t0i choi bai ngira—di thang dén chd nguoi thu ngan va hoi lidu toi c6 the
strdung nha vé sinh khdng—t6i sé chi nhan dwoc céi lac dau.

Vi vay toi da str dung mot bi quyét sau day. Khdng thém ngé ngang gi dén ngudi thu ngan, toi
tur tin di nghéng ngang vao quén ca phé. Toi di nhanh qua ngudi géc nha vé sinhvanhin cham
chamvaoquén. Coaychorangtdi dangdéndéantruahoiacchidongianquaytralaidélaydoi
gang tay dé quén. Mot lan khi da vuot qua duoc ngudi géc cira ciia nha vé sinh, toi doi dén
lic 6 4y ban thanh toan hda don. Sau d6, nhanh nhu chép, toi chay thuc mang vao nha vé
sinh.

T0i s& chuyén tha doan lra bip trén thanh mot thu thuat goi dién hixu higu. Ban c6 thé sirdung
thu thuat ndy dé danh kra céc thu ky va né tranh cai nhin soi moi thiéu thién cam cua ho.
Thayvichoibaingtravahoiténban hang, hiyndi“Anhaycotrongdokhong?”hoac“Coaycod
ddokhong?” Viéc sirdung dai tir € qua mat duoc ngudi thu ky, kém theo diéu bo “Hirm, ngay
nao toi cha goi dén day”.

Thu thuat #68: Qua miat ngudi gac cong
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Thay vi sirdung ténban hang ciaban, hiy nhac dinhac lai dai tiranh ay hoic ¢ y.

Pung ndi “Vang, toi ¢6 thé n6i chuyén vai ¢ X duoc khdng a?”’ma hiy néi “Xin chao,

4
A A

toilaBob Smith day, c6 ¢ dy 6 d6 khong?” Strdung dai tirquenthudc “coay” déamechi
voinguoitrglyrangbanvasépcua cd tala ban bé than thiét.

69. Chung to rang ban languoi nhay cam

Bét ctrkhi nao n6i chuyén véi ai ¢ qua dién thoai, ban phai cht'y nghe nhiduhon nhiing gi
ho dang n6i. Ban ¢4 thé ling nghe tiéng ché sua, tiéng tré con khdc hay tiéng lach tach cua lira
chéy. Khiban nhan thiy nhitng &m thanh ¢ va hoi liéu ho c6 phai ban tam dén n6, ban dang
sudiamtraitim nguoi nghe.

Khi ban dang n6i chuyén véi mot ai dé tai co quan cia ho, ban thuong nghe thay tiéng chudng
dién thoai khac. Hay ndi véi ho “Téi nghe thay mot cudc goi dén, anh ¢ phai tra 1o khong?”
Ngay ca néu khong, anh/cd 4y van s& d4nh gia cao hanh dong caa ban. Néu anh/c dy phai tra
|oi cudc dién kia, ban 6 thé chac chan rang anh ay khong nghe duoc ban ndi gi sau hoi
chudng dién thoai dau tién. Anh 4y chi dang nghi “Lam thé nao dé minh cd thé ngat i ke bép
xép nay ma khong mang tiéng thd 15 dé minh c thé tra 1oi cudc dién kianhi?” Thyuc té voi tat
cacudcgoi,sukhdchiubatdaukhi bankhong dé anh talamnhitng diéuanh dy phai lam.

Pay lamattha thuatdam bao choban khdng bi mac vaonhiingtinhhuéng tré tréu nhu vay.

Hién nhién, mot nguyeén tac co ban 1a ban phai nhay cam véi nhiing gi dang dién ra. Néu ban
dang dam thoai voi mot ngudi ¢ xa hay ¢ nuée khac, cach dé chiing to ban 1a nguoi sanh soi
trong giao tiép d6 1a chuyén thanh mai gio ciia ho. Khi ban dé lai mot tin nhan, hdy n6i “Anh
c6thé goi cho tdi vao khoang ba dén nam gio ¢ nuwécanh.”

Thuthuat#69: “Toinghethaycudcdiénthoaikhéccuaanh”
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Khi ban nghe thay mét ct dién goi dén xen vao cugc thoai ciia ban, hay dirng lai gitra
chirng néu can thiét vandi “Téi nghe thay chudng dién thoaireo” (hay conchddangsua,
dtra bé dang khdc, ng xa dang goi). Hoi xem lidu ¢d dy c6 phai luu tm dén diéu do
khong. D ¢d 4y c6 luu tm hay khong thi ¢ Ay sé biét ban 1a mot nguai rat gisi giao
thiép.

Vaban dimng quén nhitng ngay 1€ quan trong cua ngudi nudc ngoai. THi rat an twong khi mot
nguoi ban ndi: “Chiic ming anh nhéan dip qudc khanh.” T6i Iap tic di tim mot danh sach
nhitng ngay I& tét trén thé gisi. Néu ban giao dich véi moi ngudi trén khap thé gii, nho gui
dén ho nhitng 10i chdic tot dep nhan dip 18 tét cua ho.

70. Hiéunhitng any qua dién thoai

Lan dau tién xem phim Phu thay xit Oz, cAu chuyén da 1am tdi mé man. Lan thihai, nhitng 4n
tuongdacbiétlamtdingacnhién. Lanthirba, cacthu phapdiénanh lamtdisiingso. Dabao
giodbanxemmaotbhophimdénlan thi hai, thir ba chwa?

Ban hay ch(iy dén nhiing dung ¥ nghé thuat va lang nghe nhitng &m thanh ban thuc sy bo qua
trong lan xem dau tién.

Piéu nay ciing twong ty nhu khi goi dién. Nghe lai cudc goi d6 trong 1an tiép theo s& tét hon
nhiéu. B&i vi cugc giao dich caa ban quan trong hon cac b phim nhiéu, vi thé ban nén ling
nghe ching hai hoic tham chi ba lan. Thuang thi ching ta khéng c6 khai niém rd rang vé
nhitng diéu thuc s xay ratrong cugc dam thoai cia minh cho téi khi chiing tanghe lai né. Ban
s& nhanranhitnganybéntrongcéynghiahonnhiéusovaibicuhiénbén ngoai.

Lam thé nao dé ban c6 thé nghe lai cac cudc dam thoai quan trong cua minh? Ratdon gian,
hop phap va khong trai dao ly, ban hdy ghi am cac cugc di¢n thoal. Toi goi thu thuat ghi am va
phantichcugcdamthoaicuabanla “Ghi lai tirc thi.”

Swnghiép ciiabantoi, Laura I& rada co mot sy thay doi néunhu co y gan may ghiamtréndién
thoai. Lauralachuyéngianghiéncauvedinhdudng, b datao ramot thic uong tuyétvoicho
strckhoe. Sanpham nay xung dang dugc ban rong réi tréntoan quoc.
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Toi da ¢ coquan caa Lauramotngay, thao luan vé ké hoach toi vira lien hé dugc cho cd ay. Vai
thang trudc, toi gap Fred, chii cia mot chudi céc siéu thi. Theo yéu cau cua anh, ti di c mot
budi ndi chuyén mién phi cho cau lac bo anh dang tham gia. Fred [a mot nhan vat tam cdtrong
thé giai siéu thi, va chi voi mot ci gat dau, anh ay c6 thé 1am cho thic udng ciia ban toi xuét
hién trén cac ké hang. Diéu d6 s& khién Laura tré nén ndi tiéng. Toi thyuc hién cudc goi va,
thatky la,anhay c6 6 d6. Valahon, Fred co vé quan tam dén 6 udng cua Laura.

“Chuyén dién thoai cho ¢ ay di” Fred néi.

Toi hanh dién chuyén dién thoai cho Laura va cudc néi chuyén caa ho khoi dau tot dep. “O
chacchanroi, téiségurichoanhhangmau”Laurandi.

“biachilagia? Vang, doitdi motlat, détoilay caigi ghilaindnhé.” (TAi nhanhtay [y mot
cay bitva day mot tap gidy dén trudc mat cd ay.) “Vang, anh ¢d thé ndi lai duoc khong? Anh
n6i 134201 hay 4102 nhi? [tdi tho dai.] Vaanh cd thé doc cho toi tén phd caa anh khdng? [TOi
tho dai manh hon.] Oitroi, cai bt nay hét muc roi. Leil, chi cd thay cai bat nao trén ban cia toi
khong?[Toildychocdaycaybuitkhacvaduachocddy.] Xinldi,anhvira néi gia?”

Troi dat, bay gio ti chi muon giat cai ong nghe khoi tay Laura.

Coaykhongnénlamphiénmotnguaibanronvinhingchitiétkiéunhuw nhac laidiachinhu
thé. CO ay cd thé goi lai cho tro Iy ciia anh ta dé xac nhan lai thong tin. Nhung s& khong can
lam thé néu co ghi am cugc goi ciia minh vai thi thuat Ghi lai tie thi. C6 chi can dé ngon tay [én
may ghidmva s¢ co thong tin d6 trong cuon bang.

Hom do, Fred to ra than thién véi Laura. Nhung ban t6i khéng bao gio ¢4 tin tic gi tir anh ay
nira. Va dénbay gio ¢d 4y van dang thac mac tai sao. CO 4y sé khdng bao giobiétrang cugctrao
doilonxondodikhiéncudcgoitra thanh phi cdng vé ich.

Liéu Fred c6 to ra thiéu cong bang néu khdng hop tac chi vi Laura vung vé trén dién thoai
khong? Hoan toan khong. Fred chi ra, “Néu ngudi phu nir ndy khdng nhay cam vai thoi gian
cuatdi dngay giai doan dautién ciamai quan hé 1am an tiém nang nay, thi budc tiép theo cd dy
cOnnhu thé nao?” Motsw lwa chon khdn ngoan. Téivanyéumén Laura. C dy van laban cua
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ti. Nhung ligutdi co nén gidi thiéu cd ay véinhitng doanh nhan1én, nhiing ngudi cd khanang
gitp cd ay khdng? Toi khdng thé.

Cai dat thiét bi ghi 4m trén dién thoai

Hé thdng nghe lai tirc thi don gian va khong ton kém. Hay dén céc ctrahang ban db dién va hoi
mua mot may ghi &m cho chiéc dién thoai nha ban. Kep méotdau vao chiéc 6ng nghe vacam
dauconlaivaochiéccat-xét.

Sau d6, bat may ghi am trong cac cugc ndi chuyén quan trong sip téi caa ban. Thiétbinay co
thétiétkiém chobanhangtramdélatrongcudcgoidau tién caa ban. Tai mot s nuée, didu luat
quy dinh ban phai thdng bao cho ddi tac rang ban dang ghi am ho. Hay kiém tra cic van ban
phép ly vé tinh hop phép cua viéc ghi 4m tai quc gia ban dang dinh cw. Ban ding lo lang néu
c6 quy dinh can sy dong thuan ciia mot bén, vi ban chinh 1a mot bén do. Hién nhién ban phai
khong st dung biang ghi am vi muc dich nao khac ngoai viéc nghe lai nd. Néu khdng, d6 khong
chi 1a mét hanh dong bt hop phap ma con bj coi 1a vo lwong tim. Vi ly do an toan can thiét,
khong dé cac cuon bang ghi am bira bai. Giir cac cudn bang trong may ghi &m cua ban va chi
duing dé ghi lai cac chitiét quan trong.

Véihé thdng nghe lai tte thi, ban c6 thé hiéu duoc nhitng thong tin ma déi tac dua ratrong lan
dautién. Ban dang ndi chuyéntrén dién thoai voi sép cuaban. Ongtandiliénmiénbénhaynim
caiténcuavanphongluatsuma banconhiémvuphaighilai,saudo6ngtanéithémdiachiva
motcai ma viing dién thoai dai chinky tw. Nhanrarang minh néi quéa nhanh, sép ban hoi: “Téi
c6 phai nhic lai choanh khong?” “Khong, cam on, tdi nh¢ rdi” ban tutin néivay, ling 18 théo
chiécmayghiamnhociabanra. Sépcuaban chac chan ratan twong.

Thu thuat #70: Hé théng nghe lai tac thi

Ghiamtatca caccudc thuongthao ciiabanvanghe lai. Dénlanthihai hay thir ba, ban sé
nam bat dwoc nhitng toan tinh quan trong ma ban khdng nhan ra trong 1an nghe dau
tién. Tac dung caa viéc ndy giong nhu viéc nhirng co dong vién bong d4 xem lai pha
quaychamtrong tran dau.
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Thém mét lgi ich ciia hé théng nghe lai tirc thi o 1and gidp che gidu su thiéu hiéu biét caa
ban. Méi day toi da n6i chuyén dién thoai véi mot nha quay phim dé dam phan vé gié ghi
hinh. Sy hao hiing cua anh ay vé Hi-8, VHS, Super VHS, BetaSP, vaU-matic3/4inchkhiéntdi
chimudnchuingay xudngdat. Thitmayman, tdi da ghiam cudc hgithoai. Tdiviétragiaytatca
cac tirtdi khong hieu va sau d6 nho mot ngudi ban chuyén vé bang dia giai thich. Bay gio toi da
c6 thé goi lai cho nguoi quay phim ay va néi “Téi thich ci bim méy hai hinh biang chiéc Beta
SP. Hay anh c6 thé dua toi chiéc VHS dé tdi ¢ thé xi Iy ngoai vi khong?” Ban c0 nghi toi s&
phaitragiacaohon néu tdi hoi, “Hurm, Beta SP 1a c4i gi vay?”

Khéng quan tam dén 10i n6i, chi quan tam dén dung y

Hé thong nghe lai tuc thi ciing khién ban nhay cam vai nhitng mirc do truyén tai thong tin
c6 thé an siu dang sau nhirng tir ngir ma nguoi goi N6i Vi ban. Ban ndm bat dwoc sy nhiét
tinhhayngapngungcuaho.

Khi mudn mot diéu gi d6, chling ta thudng tw lra doi minh. Néu chiing ta tha thiét mong ai do
dong y, chiing ta nghe duoc “c6”. Nhung “c6” khong han lac nao ciing ¢ nghia la dong y.
Phat &m qua quyét va phat am ngap ngung hoan toan khéac nhau. Thang trudc, toi hoi mot
ngudi phu nitdanho toi dién thuyét rang lidu co quan ciia cd ay c6 thé sao lai bai dién thuyét dai
muditrangcuatdikhong. COay dwaracautralai“co” matdimudn. Tuy nhién,saudotdida
nghe laicugcdamthoaitrongcuonbang.

CO ay tra loi vai thai do rat ngap ngung, “Um, &, vang.” T6i lap tic goi lai cho ¢ ay vandi
“Pirng lo ling vé viéc sao lai bai dién thuyét dy nhé.” “Vang, may qua!” ¢d dy hon ho. “Bai vi
chdng toi thuc sw khdng ¢ ngan sach cho nhitng viéc d6.” T6i di gianh dugc nhiéu thién chi
cuakhéch hang hon 12 viéc sao lai mot vai to gidy 1on.

Naobay giohdy dé chiingtaquay lai congviéc cuaban. Chiingtasé khong chindivécachdétro
nén noi bat trong mot nhdm nguoi, ma con 1a cach dé noi bat truge tat ca nhitng ngudi ma ban
muon,giongnhumotchinhtrigia.
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PHAN 8. DU TIEC GIONG NHU MOT CHINH
TRIGIA

Ban liét ké sau diém can thiét khi du tiéc cia mot chinh tri gia

Khi dugc mai di du tiéc, hau hét ching ta déu cd chung mot 4o twdng ngau nhiénvé didu g do,
dailoai nhu: “Cha, biratiéc thdvi day... liéunguoitacd phucvudd dnkhongnhi... hy vongbira
ticcsédiénratotdep... macothésé comotvaingudi thivi...bancuaminhsédénchi...minh
nénmaccaigi day?”

Tuynhién,motchinhtrigiakhdngnghivémotbiratiéctheocachdo.

Trong ldc cac chinh tri gia, cac nha hoat dong xa hoi nghiém tlc va nhitng nguoi thanh dat
trong gidi kinh doanh dang nhin vao giay moi thi theo ban nang ho lién tuéng dén mot khia
canhkhac. Trugckhididénquyétdinh dongy hay tirchéi, ho thao ramot loat cac cau hoi.

D6 1aban liét ké sau diém cho mot bira tic. Ai? Khinao? Cai gi? Taisao? O ddu? Va nhu thé
nao?

Nhirng ai s€ c6 mat trong bira tiéc d6?

Cu thé hon, nhitng ai & ¢ mit & 46 ma ban nén gap? Nhiing chuyén gia tao dung quan hé tinh
toan“Toiphaigapaidébanchuyénlaman? Toinéngap aideébanvénhiingvandéchinhtrihay
x&hoi?”Va,néulamotkécd don dangtimmotniathi quantamdenviécsé gapaidecothe
henho.

Néu ho khdng biétai s& tham dirbudi tiéc, ho s& chiadong hoi. Cac chinhtri giakhongnganngai
diénthoai chongudi chutribuditiécvahoi, “Nhingai s& dén?”” Khingudi phutrach buditiéc
ndi vé danh sach khéach mai, cac chinhtrigiaghi nhanh nhirng cai tén maho quan tam, sau do
didénquyét dinh gap g ai.

Tdi nén dén vao thoi diém nao?

Cac chinhtrigiakhong dé dénluc di mai quyét dinh viéc an mic. Ho khdng tuhoi, “Cha, toico
néndimuon cho dung kiéu cach khdng nhi?” Ho canthan tinh toan wéc lugng thoi gian xuat
phat.
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Néu buoi tiéc co nhiéu nguoi tham gia, nhitng ngudi ndi tiéng thuong dén som dé batdautheo
dudi muc dich ndo d6 caa ho. Nhan vat quan trong thuong dén sém dé ban chuyén kinh
doanh trudc khi nhitng vi khach vén “khéng thich bi nghi 1a nguoi dau tién co mat ¢ day” bét
daudén.Hokhong baogioxauhdvidénsom. Rétcude, nhitng ddituongdénsomgipholai
thuong 13 nhitng nguoi thanh dat gidng ho.

Néu chuong trinh cua ho mang tinh x4 giao hon, ho ¢6 gang dé ngo thoi gian xuat phatva
thoi gian cuabiratiéc. Bang cach do, néu ho 1am quen dugc véi motngudi méiquantrong,
ho ¢ thé trd chuyén véi anh dy. Hay 14i xe dua c6 ay vé nha. Hoidc di dén mot noi nao do
udngcaphé.

TO6i nén mang theo cai gi?

Ban liét k& nhitng 6 mang theo caa mét chinh tri gia khdng nhw thdng thudng, mot chiée
lwgc, lo nudce hoa, nhitng vién keo bac ha... Ho dé trong tdi xach hay vi cac thir ding dé tao
dungquanhéthiétthychon.

Néu biét nhitng nhan vat quan trong s& dén bira tiéc, ho s& dé day danh thiép. Néu do lamot
& hoi, noi moi ngudi khong ké thang bac xa hoi va ho mudn nam lay mét dip thé hién su tao
nha truyén théng, ho s& mang theo card chi ghi t&n va néu c6 thé, dia chi va sé dién thoai. (Mot
s6 ngudi cam thay viéc dua cho moi ngudi danh thiép ciia minh trong mot khung canh xa hoi
thuan tay 1a hanh dong thiéu suy nghi.) Cong cu quan trong nhat trong hanh trang dén budi
tiéc la mot tap gidy nho vamot cay bat dé ghi lai nhitng méi 1am an quan trong.

Ly do bira tiéc duoc to chic?

Khanang“nhinthdutam can”cuacacnhachinhtriboclotirday. Hotwhoi, “Lydoangidudang
sau budi tiéc 12 gi nhi?” Mot trum tu ban s& ting cho con gai minh mot bira tiéc nhan dip tét
nghiép chang? Mot co dong viramai ly di to chic mot budi tisc sinh nhat don thuan chang?
Mot doanh nghiép thoithop sé ky niém 10 nam hoat dong chang?

“Tuyét,” cacchinhtrigiatunhu, “Dolanhingtambinhphong. Nhunglydo thuc sy cuabiratiéc
2 gi?” C4 thé nha tu ban muén tim viéc cho con gai, vi vay dng tada mai rat nhiéu nha tuyén
dung tiém ning. Vi 6 dong no to chirc budi tiéc sinh nhat tré lai cuc doi doc than dé tim
kiém nhitng nguoi ban khac gidi xinh dep va tai nang trong danh sach khach mai. Doanh
nghiépkiathycswcanchiéndichquangbéatdtnéumudntruvimngtrong 10
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ndm téi. Vi vay ho 3 moi gigi truyén thong va nhiing ngudi ¢ anh huang trong X&hoi.

Céc chinh tri gia cd thira kha ning suy luan dé doan dugc muc dich thuc sy cia chi nha. Tat
nhiénhos&khongbaogidthao luanvandénay taibudi tiéc. Tuy nhién, sy thiu hiéu datho
vao mot nhan thic chung cao hon nhitng ngudi Khac tai bira tiéc.

Suam hiéu caa ho ciing mang lai nhitng tac dong tich cuc dbi vai nhiing ngudi dén dy tiéc.
Mot chinhtri gia hiéu biét s& gioi thiéu cd gai dang tim viéc voi motvaingudi trong hdi dong
quan tri tai budi tiéc hay ké vé chi bira tiéc — ngudi dan 6ng tuyét voi cho nguoi phu nit
quyén rii nhat bixa tiéc. Khi moi nguoi ung ho nguyén nhan sau xa cua bira tiéc, ho tré thanh
nhitng vi khdch maithanquenvaludndugc chaodontrong cacsukién tiép theo.

Céc vi khach 1am nghé gi?

Thudng thi nhitng nguoi tirmotnhdém nghé hay motnhom loi ich sébao gom hau hétkhach
moi trong danh séch. Mot chinh tri gia khi chap nhan bt ci 11 moi nao déu tw hoi “Nhiing
nhém ngudi nao s& gop mat trong buoitiéc, va ho nghi gi?” Cothé 1a mot nhom cac bac si. Vi
vy, chinhtri gia tim kiém nhitng théng tiny hoc méi nhat va tap cach ndi chuyén sao cho
giéng béac si. Néu khach moi 1a mot nhom nhitng ngudi ung ho phwong phapméi, chinhtri
gias& ngay lap tac cap nhat kién thuc vé liéu phap chira bénh bing ngoai cam, trang théi thoi
mién. Cacchinhtrigiakhdng thé dé minh trong tinh trang mu thdng tin.

Toi s& lam gi tiép theo ?

Pay la van d& quan trong cudi ciing. Toi goi nd 1a “Cuang cb quan hé.” N6 s& cung ¢b cac mdi
quanhémachinhtrigiadathietlap duogc. Saukhigap duocmotdoitac lamantotvatrao doi
danhthiép, gan nhu moi nguoi déu noi, “Ratvuividugctro chuyénvaianh. Changtasggiir
liénlacnhé..”

Mucdichtotdepnayhiémkhixayramakhdngcantoinhiingndlucphi thuong.

Sau bira tiéc, ho ngdi tai ban va, gidng nhu mot trd choi véi quan bai, rai ra ban cac tim danh

thiép ciianhitng ngudi ho viralam quen. Strdung tha thuat “Thong tin danh thiép” dwgc md
tatrong chuong nay, ho quyétdinh
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s& giai quyét vai ting doi trong nhu thé ndo, vao thai diém nao, dip nao. C nén goi dién thoai
chongudinay khdng? Cnén duachongudi do mottam gidy viéttay khdng? Conén g thu
diéntirhay goi chongudi khac hay khong?

Hay sir dung danh séch sau diém cho mot bira tiéc — Ai? Khindo? Tai sa0? O dau? Céi gi? Va
nhuthénao?—nhuemotkéhoachtoandién.

Nao, bay gid hdy di vao timg ndi dung cu thé.
71. Tréanhsailam phd bién nhattrong biratiéc

Chuing ta hdy tam goi ngudi di du tiéc 1a Charlie. Anh ay di thang dén ban an, lay d6 n va do
uéng.

Saudoanhaytim motvainguaibanthanvabatdaubudn chuyénvaihoe. Viranhaithicanva
n6i chuyénvéibanminh, anh dynhinquanh can phong dé xem nguoi mai dén. Anh ay dang hy
vong mot vai ngudi 16i cudn va thl vi tai bira tiéc s& ch y &én minh va tién lai gan dé noi
chuyén.

Co diéu gi o khong on vai cung cach cua Charlie? Moi thi, néu Charlie mudn tranh tha
thoi co trong khi dy tiéc. Hay bat dau vai sai lam pho bién dau tién — lay d6 an va do ubng
ngay lap tac.

Moi nguoti giao thiép voi nhau trong bira tiéc hay dua ra nhitng danh gia, thuong la khong
ndi ra, vé ngudi ma ho dinh tim cach tiép can. Khi mot nguoi dang an, nhiing nguoi khacsé
khong quay ray ho. Néunguai dén dy tiécnhinthy ban dang cam motdiathtc an, ho séboqua
banngay laptac. Trongtiémthic, ho twnha, “Hay dé g hau d6i kia an xong da roi ching ta ¢6
thé noi chuyeén sau.” Song diéu d6 s& khong bao gio dén bai vi ho nhanh chong két ban véi
nhitng ngudi khdng banronvéi ddngdo an.

Céc chinhtri gia ludn an trudc khi ho dén du tiec. Ho biét rang ho s& phai can dén tai nang cua
mot dién vién tung himg méi c6 thé bat tay, trao doi danh thiép, cam d6 uong, trong khi phai
nhoi banh quy va bo vao miéng — tat ca chi voi hai ban tay.

Thu thuat #71: An ubng hay giao thiép

Céac chinh tri gia mudn tiép xUc truc tiép vai cir tri caa minh. Giéng nhu bat cir mot
nguoi thanh datgioi linh virc dac nhan timva cac moi
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quan hé, ho hiéu rang bat ky vat thé nao ngoai trir cai khda that lung déu cd anh huong
nhu mot bic tuong gitra hai ngudi. Vi vay ho khong bao gio cam do an hay d6 uéng
trong biratiéc.

Ban dén du tiéc dé nhai nhom nhoam hoic dé giao luu. Khdng nén 1am ca hai viéc cling
|Gic. Giéng nhu mot chinh tri gia tai ba, hay an udng trudc khi dén dur tiéc.

72. Motmanramat dang nho

Nirdiénvién Mynoitiéng, LorettaY oung, thuchiénmatchuongtrinhdang nhatréntruyénhinh
bangviécxuathién dbac caonhatcuachiéccauthang do s¢ vaquan sattoan bg can phong. Sau
d6cdaybudc danxuong cacbac thang dé batdau man trinh dién caa minh.

Gidohoangbudcrabancong huéngraphiaquang truong St. Peter s5Rome vanhinxudngdam
dong. Roingaimaibatdaudockinhcaunguyeén.

Vatatcacacdiénviénhaitréntruyénhinhsaucaugigithiéu“Payyyyyyyla Johnny!” déubuéc
ragitrasan khau, nhincham chlivao khan gia danghoan hé rdi anh ta tiét 1 1y do cho nu cudi
trénkhudbnmatminh.

Vay toan bo nhitng sw ra mat nay ¢6 diém gi chung? ho déu ding lai trong gidy 14t va quan sat
xungquanhtrudckhibatdauhanhdong quyétdinh,

Céc dao dién phim thich dt cac bac anh tai 16i vao tién sanh, noi dit cac may quay, tiéng
nhac vang rén va ca nhirng anh mat ngudng mo di theo cac quan khach dang ding dudi
khung anh. M6t ngi sao ¢6 lan tranh vao mot cin phong nhu mét chll ga con sg hai khdng?
Hay, ciing gidng nhu viéc chiing ta thuong 1am tai mot budi tiéc, chi chdm cham tim ban than
quen dau tién dé moi ngudi s& nghi anh/cd ay 6 quen biét nhau? Khdng, mot ngdi sao sé
durng laitaikhuvuctiénsanh, noisyxuathiénciaanh/cd ay duocmoingudibiétdén. Nhiing
nguoi Ndm virng tha thuat nay déu c6 diéu ma nhitng ngudi khac mo wéc, d6 1a “man ra
mat.”

Cacdoankichnghirangnhiéungdisao may manduoctraiphtichokha ning do. Khdng hé,
khanang dé codugcladorenluyén.
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Céc chinh tri gia khdng di lang I& vao mot can phong ¢d nhiéu nguoi. Cac chinh tri gia
thuong gy suchay.

Véimotthuthuatdongian, banciingcothégaydugcnhiéuswchay. Toi goithuthuatnay 1
“quan sat k§ ludng mot can phong.” Trudc khivao, ding lai ngay trudc cira phong va dua
mit cham rai quan sat quang canh xung quanh. Ly do ban dang quan sat mét can phong
khdng phai dé khoe khoang vathu hitsw chay. Ly do 1aban quan satdé du doantinhhuéng
khi ban buéc vao phong, ghi nhé céch bé tri anh sang, quay bar, va quan trong nhét Ia cac
khudn mat, nghe cac giai diéu, sy huyén ndo cua dam dong, tiéng ly va vao nhau. Nhin xem
ai dang noi chuyén vai ai. Trong lac chamchdquansat, banclingsé phaivandungmotthuthuat
tiéptheo “Tra thanh ngudi lya chon, khdng phai ngudi duoc chon”, tha thuat gidp ban chon
duoc muc tiéu thir nhat, thir hai va tham chi 1a thi ba. Nao, giéng nhu chua son 14m dang cai
quan rirng xanh, hay tién vao trong dé 1am cho budc di dau tién ciia ban nhu thé “quét sach”
canphongdo.

Thu thuat #72: Quan sat k¥ can phong

Khibandidénmaotcudctuhopnao, dinglaitruéctiénsanhroitirtr xemxéttinhhinh.
Hay dé cho d6i mat cia ban ludt ngang luét doc gidng nhu doi quan ludn san sang
24/24 débao quéat dugc moithtr dang chuyéndong.

Cung voi thu thuat “Quan sat ki can phong”, hdy str dung thém thu thuat duéi day.
73. Dé gap dugc nhitng ngudi mong mubn

Céc chinh tri gia khéng doi cho dén khi ngudi khéc tiép can ho. Néu ngudi cha bira tiéc hoic
nguoi chii tri khdng cung cap danh sach “can phai gap”, hosé chon muyctiéu trong lic quan sat
can phong. Khi doi matnhanghé caa ho luét qua dam dong, ho s& tw hoi “Ai la nguai toi mudn
n6i chuyén nhat? Ai cé kha ning dem lai lgi ich cho cudc sdng ciia tdi nhat? Téi ¢ thé hoc hoi
nhiéu nhéttirai trong nhdm nguoi kia?”

Ho chon nhu thé nao? Ho quan sat moi ngudi theo cach gidng nhu ban toi, Bod, mot hoa si
chuyénvétranhbiémhoahay lam. Ratitnguditrong chling tanhin chim chi vao matnguoi la.
Trongcacbiratiéchaycaccuocgapga,
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ki két, phan 16n moi ngudi déu thay nguong ngling khi giao tiép matvéi ngudi chua ting
quen biét.

Trong mot budi thyc hanh tao dung quan h¢, t6i hudng dan nhitng ngudi tham gia tiép xdc
v6i nhau bing cach yéu cau ho tao thanh mat vong tron 16n, di b quanh phong va cham chu
nhin nhau. Khi ho di vong quanh can phong, ti ndi: “Thuong vu quan trong nht, ngudi ban
than nhathay nira Kia ciiaban cothé khdng cotrong canphdng nay. Tuy nhién, ssmmuonroi sé
dén lc ban ¢trong mot cin phong, noi d6 ban s& gap ngudi c6 thé thay déi cudc doi ban. Toi
mudn cécbanchuanbijchodidunay. Toi mubn céc ban diing cam dén gan chirkhong cho doi
nguoi dac biet Ay dén véi ban”. Toi yéu cau mdi hoc vién chon rabén ngudi ma ho mudn néi
chuyénnhit.

“Chi nhitng nguoi dep m@ maéi duoc chon”

Khi dugc giao nhiém vy khdng quen thugc va khéng thoai mai nay, nhirng nguoi thamgiagia
dinh rang moi nguoi & di thang dén ngudi cudn hit nhat. Biéu ¢ khong bao gio xay ra.
Mot diéu gi do than bi xay ra khi moi ngudi danh thoi gian dé nhin nhau thuc sw. Moi nguoi
kham phéaranét dep riéng & mot hay hai ngudi von ratdic trung, rat dac biét, va chindi chuyén
véi ngudi déntim ho.

Nguoi ban than nhat cia ti la mot anh chang nho con xau xi tén | Chip. Anhy chi cao gan
1m60. Chip c6 mot cai milii to vadoi matti hi hai hude véicapkinhday cop. Tai motbiratiéc,
néu khong sir dung thu thuat nay, c6 thé tdi s& chang bao gio chd ¥ dén Chip. Tuy nhién, toi
huéng sy chdy caa minhvaoanhyvaongay ching tdi gap nhau baivianhay da comotbai
phatbiéu. Khitdinhincham chivao matanh dy vaquan satanh, tdida nhinthay nétdep tu
nhién toét I&n tirkhudn matanh. Anh ay tré thanh nguoi ban than nhat cua tdi trong vong 20
ndm cho dén khi mot can bénh quéi 4c da cudp di cudc song cuaanh.

Thu thuat #73: La nguoi chon, dirng la nguoi dugc chon

Mot nguoi ban than, mét tinh yéu dich thuc hay mot méi quan hé kinh doanh, nhiing
nguoi s& [am thay d6i twong lai cua ban c thé khdng co mat trong bira tiéc. Tuy nhién,
mot ngay nao do, @ mot noi ndo do, anh/cd ay sé xuat hién. Hay bién tatca cac biratiéc
thanhnoitapduot chosukiénléndé. Bungdangyénvadoichodénkhimotnguoidic
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bistnaodotiénlaiganban. Banbiéndiéunaythanhsuthatbangcach khamphéamoikhudn
mattrong can phong. “Co hdi ngan vang” khong nhiéu.” Hay nam bat bat cir diéu gi, bat
cirai banmudn ctrong cudc song caaminh.

Khi nhitng nguoi tham gia quan sat khudn mat va chuyén dong caa nhitng nguoi khac, ho
kham pharanét dep vén cé trén khudn matvatrongtdm honnhau. Khongaicothé giaithich
tai Sa0 ngudi ndy chon ngudi kia trong bon ngudi dic biét cua anh/cd ay. Tuy nhién hau hét
moi nguoi trd lai sau khi nghi giai lao da c6 mot nguoi ban than mai. Khong ai la khdng
duoc chon.

Khi ban tim kiém nhitng pham chat dic biét caa mot nguoi bang cach quan sat khudn mat ho,
ban s& tim dugc. Néu ban muén tach khoi cac dam dong, di 1én trong cudc séng caa minh, hiy
danh thoi gian cho nguoi ban chon, khdng chi nhitng nguoi chon ban. Ky ludng trong viéc
chonlyanhungding doi dé dwoc ngudi khac chon.

Trong thuc té, diéu nay c6 don gian khdng?

Méiday, mottrongnhitnghocviénténla Todd dahoitdicaunay. Toida hoianhay, “Todd,
baygiobangiaiquyéttinhhuéngnaynhuthénao?”

“Cha, t0i chidilén vandi, ”Xin cho, t6i 12 Todd. T8i mudn ndi chuyén véi ban.”

“Thé sao0?” T6i hoi.

Thuycté laanh tacd thé van dung cau mé dau nay dé gap g batctirnguoi ndo trong céc bira
tiéc. Bé vuot qua thoi diém nguong ngling, ban hdy nhanh chéng bam sat mot cau hoivo

hai kiéu nhu “Ban biét gi vé nhitng ngudi chu cia budi tiéc?”” hay “Ban cd song trong khu
vucnaykhong?

Bay gio, ban bat dau khai dong nhu thé chi nhan da gigi thidu ban.

Tétnhién, nhitng ngudi kho tinh khéc sé rao quanh bixa tiéc. Mot vai trong s6 ho sau khingam
ban mot hoi s& quyét dinh ban c¢d phai 1a mot trong nhitng nguoi dic biét ho chon dé noi
chuyén hay khong. Dudi day lanhing thi thuat v thire dé ho chic chanrang ho da lyachon
sangsudt.

74. Sucquyén rii ngam tai mot bira tiéc
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Ban da bao gioy dé y xem minh cam thay nhw thé nao khi budc vao mot can phongnaodochua?
Nhitng chiéc ghé duocsip xép theo kiéu mai chao ban. Hay nguoc lai, khi budc vao motcan
phong khéc, ban phai len 16i vong quanh motddng ban ghé trudc khi tim dwoc mét chiée
ghétrong.

Ciing gidng nhu thé, & mot vai ngudi, ngdn ngir co thé ho néi “Nay, lai day noi chuyén véi toi
di.” Tuynhiénngdnngit cothé ngudi khaclaindi, “Tranh xatdira!” Nhitng ngudi nhit nhatvo
tinh biéu 16 théng diép “tranh xara” khiho khoanhtay. Ho dé 16 radau hiéu khdngantoanbing
hanhdongnam chatvi tién, cam dd udng hay hut thuc.

Nhiéunghiénctudachirarangnhiingngudi thuongxuyéndiantiécthoai méaihonkhitiépcan
nhing ngudi ding vai tu thé ma, tay dudi thang va hoi cli ngudi, chan hoi dang ra, cuoi
nhéch mép. Batky vatgi, tham chi 1 ci vi cuaban ciing lamot sy ngan cach ngam giirabanva
d4m dong. Nhiéu ngudi mudn tiép can mot phy nir mang tli deo vai hon [a mot phunit luén
cam tuixéch.

Cho moi ngudi thay dau hiéu cia co tay

Béncanhkhudnmit, ctay vabantay lamottrongnhiing bd phanbiéu camtréncothéban.
Ban tay chiing to nhitng tinh cam tot.

Cotayvabantay cuaGidohoang giolénkhingaivaytay rahiéu“Hay lai gandayhaicaccon
chiéncuata.” Cotay vabantay cuaténtrom giolénkhi hinn6i, “Toibo cac thirxudng roi, dung
ban.” Cdtay va bantay cuanguoi dan dng vo toi gio 1en khi dng tandi, “Toi khong biétai da
ancaptién.” Nhirng ngudi dé ton thwong mébantay ray ndirang “Téichang cd gidé giau
diémca.”

Chuing ciing biéu hién sy dong tinh. Khi ban dang nghe mot ddng nghiép kinh doanh néi vé
diéu ma ban mudn chuyén tai sy dong tinh ciia minh, hay gio ¢ tay va ban tay caa minh Ién.
Ngay cakhibandangchongcamthihdy décotay minhratrudc. Batcirkhindobandangbudn
chuyén vaiai, hdy thé hiénynghi ciiaban qua circhi caa bantay. Ban khong nén chithang cdi
chovaonguoikhéc. Hay déhocodiémphicdugcenhinthaysumémmai qualspdadiudang
manghamy “hdy lai gAn day” cuiacd vabantay ban chirkhdng phai nhitng nép nhan “hay di
khoi day” an gidu trén cac khop ngon tay.
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Tinhlang mantrong ban? Cac cd gai, hdy dé hai bantay Iéntiéng gidp ban. Theo banning, phy
nit ngira ¢ va ban tay 1&n khi mot ngudi dan dng khién ho phan khich. (Thuc té, ngira co tay
trong khi n6i chuyén véi dan 6ng thudng ngam tao cho ho swhap dangiditinh.)

Dé moi nguoi nhan thay ban 13 nguoi dic biét

Céc loai vat nhat nhat trong rimg thudng nip sau cac tang da va khic cay dé khong c6 loai vat
nao to I6n hon phat hién ra ching. Trong quan thé xa hoi, nhitng ngudi nhit nhat thudng 1am
giong nhu vay. Theo ban nang ho tutimliy motgdcvangoigmotchdmakhdngaicdthénhin
thayminh.

Thu thuat #74: D6i ban tay coi mé

Hay 1amot ngudi c6 sic 16i cudn, khdng nén 1a mot nguoi khé gan. Khi dieng trong mot
biratiéc, hdy dé cho cothéban o tuthé ma—dic biét canh tay va ban tay cia ban. Moi
ngudi ¢0 thién hudng bi hat vé phia ban tay va [ong ban tay mo. Ho tranh nhiing céi
khuyu tay trong tu thé day de doa. Str dung c6 tay va long ban tay ban dé n6i “Téi chang
gidu diémdiéugi”“Toichapnhanbanvanhiingdidubandangnoi”hay “Toi thdy o that
goicam”.

Nhitng nguoi thanh dat trong quan thé x& hoi ciing tu tin dung gitra dam dong dé nguoi khac

c6 thé nhin thay ho. Gidng nhu mot chinh tri gia, hiy ding gan tién sanh vi moi nguoi phai di
quaban motvai lantrong buoi toi do.

Bay giorchung tadén véi motthi thuat ma tit ca cac chinh tri gia dang s dung: “Theoddi”.
75. Boi xtr véingudi khac nhu mot ngdi sao

Vo nhitng nam 1940, dién anh & My khéng giong nhu hién nay. Ngudi M, véi mot céi ruy
bangbugcvaoangtenradiovanhiingchiécgiaytréemtreo lolung ¢ guong chiéu hau —lai xe
dénrap chiéu phim, vaxemmotcau chuyén.

Hau nhu Ian ndo ciing vay, nhan vat nam chinh va nix chinh trén man hinh sé& gap nhau, yéu
nhau, vurot qua cac rao can tudng chirng nhu khong the,
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cudi nhau va (c6 thé doan trudc duoc) séng hanh phic sudt doi. Cha, cac cau chuyén khong
thay d6i may nhung ludn ludn cd mot nhan vat nam chinh va cd thé 1a mot nhan vat nit
chinh. Va phan con lai cua thé gi¢i. Cac din vién phu cd thé sdng hay chét ma khong gay
nhiéu dnao. Songtatca cacchitiétnhotrongcudcdoiciangdisaodéumangdayynghia.

bién anh c6 thé thay doi nhung ban chat con ngudi thi khdng. Moi ngudi déu cam thay giéng
ngdi sao ciia mot bo phim thap nién 1940. Moi sy kién tim thudng trong cugc song déu quan
trong. “D6 1a TOI. RSi méi dén phan con lai cua thé giéi.” An gi vao bira sang, chon gidy gi dé
di, matbao nhiéu thoi gian dé vé sinhrang miéng co thé quan trong véi mot ngudi cu théhon 13
susuythoéicuacacquicgiaxaxdinaodohaysunongléncaakhihau toan cau.

Vg chong doi khi ciing chia sé nhitng chuyén vun vat cua nhau: “Anh yéu &, sang nay anh in
1?”*“Anhyéu,saoanhkhéngdidoigiay d6?”“Anhyéuda danh rangchua?”

Ho hién nhién khong quan tdm dén nhiing thtr ngudi kia da an trong bira sang hay lidu ho da
d4nh rang hay chua. Nhung dé 1am cho ai d6 cam thdy ho gidng nhu mot ngbi sao, can nhg
nhitngchitiétciianguoikhacdésé chia.

Hay [amnhwthé d6 lanhing minhtinh. Néumotkhach hangtiémning dé capdénviécanhtada
an sAng véi mon com cari, hdy &m chi ¢én nd sau do. Biéu ndy ngam &m chianh/co ay l[amot
ngoi sao dang chli y trong sé rat nhiéu ngudi ma ban da gap. Tha thuat nay duoc goi la “Theo
doi”. Khi ban ghi nhé nhitng chi tiét vun vit, ban khién ho cam thay minh giong nhu
nhitngminhtinhcaathapnién 1940vanhiingchitiétnho trongcudcséng caaho lanhiing moi
quantam léntrong tamtriban.

Pimg dé mit co hoi

Cac chinhtri giatao ramot nganh khoa hoc vé Theo di. Ho giit mét chiéc “hop den” trén ban
lam viéc, trong may tinh hay trong dau ho vé sy quan tam hay cc su kién cudi cling dwgc trao
doi voi moi ngudi. Ho ludn ghi lai noi mamoi nguoi da tirng dén, nhitng diéu ho n6i, vanhiing
viéc moi nguoi 1am tir budi ndi chuyén cudi cling véi ho. Vé sau, nhitng cau dau tién cua
cudc goi hay cudc gap tiép theo vai nguoi do déu lién quan dén nhiing thdng tin caa budi
gap trudc:
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“Chao, Joe. Chuyén di ctia anh dén Jamaica thé nao?”
“Nay Sam, con trai anh c¢6 dugc goi vao doi tuyén bong rd khong?”

Khi ban danrasukién I6n hay nho cudi cling trong cudc séng caa mot ngudi, nd xac nhan
rang ban nhg dén ho trong suét thoi gian hai ngudi khdng gap. Ho 1 ngudi quan trong
nhattrénthé gioi.

Mot trong nhitng dang theo ddi c6 tac dong manh nhat1a ghi nhé 1€ ky niém thanh tich cé nhan
ctia mot ngudi. Sép cua ban duogc thang chuc 18n vi tri hién tai mot nam trude phai khong?
Khach hang cuaban ndi tiéng phai khdng? Con gi dang nhdhonmottamthiép chlic ming
tronmotnam.

Cach thu hai 12 ghi nhd s thich c& nhan. Vai nam trudc, toi viét bai déu dan cho mot tap chi.
Nguoi bién tap cua toi, Carrie, bi &m anh vé& con méo méi cuaminh tén 1a Cookie. Méi day toi
tinh co gap Carrie trong mot cudc hoi thao cac nha van. Trong phan dau cau chuyén, toi da
ndi vai cd ay, “Con méo Cookie nha chi bay gio chac da 16n lam roi nhi. N6 van khoe
chi?” Phan thuang ma tdi nhan dwoc 12 nu cudi ngac nhién cua Carrie. “Leil,” ¢d ay kéu Ién,
“Toikhdng thétin dwoc lachivin nhg Cookie.

Thu thuat #75: Theo doi

Giong nhu mottram kiém soat khdng luu, hay theo ddi toan bo cac chi tiétnho nhttrong
cudc séng cuangudi dang ndi chuyén véi ban. Lién hé chiing trong cudc trd chuyén nhu
mot cau chuyén thdi su chinh. N6 tao nén cam giéc v cling gan giii. Khi ban din ra sy
kién lon hay nho trong lan gap cudi cling trong cudc song caa bat ky ai, né ching to day
thuyét phuc rang anh/cd ay 1a mot nhan vat quan trong trong sé nhiing ngudi trén
quadatnay. Vamoinguoiséyéuménbanviban nhanramot minh tinh trong ho.

Mottuan sau, toi nhan dugc mgteugc goi tir Carrie hoi xem tdi co mudn viétmottruyén dai
ky cho tap chi ctia cd ay khéng. Co phai cd ay nghi den toi bai vi toi da van dung thu thuat

“Theo d&i” va nhé con méo Cookie? Toi da ching kién tha thuat“Theo di” duoc nhidunguoi
vandungdédambao rang thanh cong dén véi ho thuong xuyén.

eBook mién phi tai: Webtietkiem.com



https://webtietkiem.com/free/

Vaylamcachnaodécacchinhtrigiaghinhdduocratnhiéuchitiétdétheo dai ratnhiéu nguoi?
Ho strdung thu thuatsau day.

76. “Hdso” danh thiép

Vai nam trudc, toi tham du motbudi gay quy tirthien tai bang Midwestern. Mot vi khach khién
ti td mo. Thinh thoang tdi nhin anh dy ni chuyén si ndi véi mot vai ngudi. Lan khéc anh ay
dtngmotminhviétnghuéchngoac diéugidolenmatcéithétrongtay. Roi motlankhactoidéy
thayanhay lai dingtrao doivéinhitngngudi khécnira. Mot licsauanhay lai ghi ghichép chép
vaotapgidy d6. Anhay lap laihanhdong nay tronghon mottiéng donghd. Toitronénhiéu
ky. Nguoi dan 6ng nay 1aai? Co mot lan trong budi toi hom do, toi dang ding mot minh bén
ban tiéc. Anh tatién lai gan t6i véi mot nu cudi twoi rdi, mot cai bat tay than tinh, va tu gidi
thiéu. “Xin chao, toi [a Joe Smith.” Anh iy hoi tdi dang ubng gi. T6i ndi larwoutrang va anh ta
bt ¢au ndi vé nhirng sa thich. Toi ndi rang toi thich ruou trang Sancerre. Trong ldc chiing
tdi ndi chuyén, tdi phai cd khdng hoi anh Ay vé tap gidy ghi chép gi do.

Motvai phutsau, toi phat hiénramotngudi bandingangquaphongvatam biétanh. Anhayxin
danhthiép caatoi vakhi quay di, tdi d 1én nhin lai. Anhtalai ghi ghi chép chépéntimdanh
thiép ciia toi. Toi quay tra lai va tim cach nguy trang cau hoi cua tdi bang mot néi dua “Nay,
toi quén dua choanh vai thdng tin. Anh dang viét cai gi vay?”

Anh ta vui vé cuoi va lat danh thiép caa toi 1én. Toi nhin thay mot tir dugc viét trén do:
Sancerre. Roi dé thoa mén tinh hiéu ky ciia toi, anh ay 16i ra ¢ong danh thiép cua nhiing
ngudi khéc dé chi cho tdi nhiing chir viét nghuéch ngoac dang sau mdi tim danh thiép. T6i
thiranhan d6 chilamot phuong phap nhé cuaJoe gitp anh 4y nhé moi nguoi.

M6t budi sang toi dén kiém tra hom thw va thdy mot tim thiép Joe giri. Anh 4y n6i rang anh ay
dang chay dua vao chirc Thuong nghi sibang. Roi cudi tam thiép anh 4y viét, “Gan day chi
6 mua duoc rugu Sancerre ngon khong?”Diéudo chiém duoc camtinh cuatdi. Toilacong
dancuabangnay, motchitiétnhonhuthédakhiéntdiquyétdinhbauchoanhta.

Trong cudc tro chuyén tiép theo, nhac lai nha hang, mén thé thao, thic udng, thi tran wa
thich, thanh tich thoi phd thong Ay .
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Thu thuat #76: HO so danh thiép

Ngay sau khi ban noi chuyén vai mot nguoi tai biratiéc, hdy ratbat cuabanra. Trén
mat sau tam danh thiép caa an/cd ay c6 thé viét ghi chii dé nhac nha ban vé nhiing chi
tiét trong cudc trd chuyén do: Nha hang, mon thé thao, bo phim, thire udng wa thich cua
anhay; hay ¢ ay than twong ai, cd ay 1on 1én & dau, thanh tich ¢ truong phd théng; hay
c6thé chilamot caubong duiamanguoi dondira.

Ho khong nhay cang I8n hoi nhitng ciu nhw, “Lam sao ban nhé dwgc didu ¢62” Tuy nhién,

ho s& nhd ban. Bat ké ngudi d6 quan trong nhu thé ndo, anh/cd ay déu ¢ cam giac than
thuoc dac biétvéiban.

Céc chinhtri gia ludn biét cach thuyét phuc nguoi khac. Nhung, tit nhién, dé biétdiéu canhia
véidanchiing, cac chinhtri giastdungmétthuthuat vo ciing hiéu qua goi la“Bén hang bang
anhmat.”

77. Banhang bang anh mat

Khanang ban hang cua Jimmi, mot ngudi ban caa toi, [amot chuyén kho tin. Tham chi nguoi
quan ly caaanh ciing khéng biétanh [am nd nhu thé ndo. Nhung t6i biét vi anh ndi voi toi.

Jimmi néi rang nhitng phuong phap béan hang anh 4y hoc dwoc trong vai nam (Loi nhuan
kinh doanh, hoat dong hop téc, gia tri gia ting, phuong phap ban hang Spin), tat ca déu xoay
quanh tha thuat ma anh goi 1a“Béan hang bang anh mat.”

Banhang bianganh matkhong phai lahoc thudc 10ng hang ta cac tha thuat tiépcan, ciing khdng
phailahanhdongdiukhauvéikhachhangdélamho khdchiu. Jimmindirangdodongianlagii
chodoi matcuaanhay ludn mo, quansatphanting ciiakhéch hang, vadiéu chinhloi chaohang
saochophd hop vai di chuyén co thé caa khéch.

Trong khi Jimmi dang chaobansan pham, anh ay taptrung vao nhiinghanh dong bon chon, bi
ri, va ling tung cta khach hon 13 vao viéc khach dang noi gi. Anh quan st can than nhiing
chuyén dong dau v thirc caa khach. Anhnghiénctucirchibantay, caivanminh, viécbiéudat
trénkhuénmat— thamchilaswdaodongcaaanhmitkhachhang. Jimmindirangkhikhach
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hang caa anh khdng ndi gi, ngay ca khi ho ¢ gang tao ra bd mat lanh nhu tién, ho khéng thé
khong so hg. Khéach hang ¢ thé khdng ndi ra ho dap lai 161 chao hang ciia ban nhu thé nao,
nhung rd rang ho dang ké cho ban. Jimmi biét diéu gi khién cho khach hang thich tha hay
chénnan, vadiéu gi khién ho 1anh dam tir diu dén cubi... tém lai, nhiing diéu cé thé khién
thuong vu d6 hoan tathoac do bé.

Cach Jimmi tim ra nguoi dua ra quyét dinh cudi cling

San pham Jimmi bén ra Ia cac thiét bi chiéu sang dat tién. Thong thuong anh phai thyc hién
cc bai gi¢i thiéu san pham cho cac nhém mudi, mudi lam nguoi hodc hon. Anh 4y noi,
“Thir thach dau tién trong tha thuat Ban hang bang matlatim raai langudi duaraquyétdinh
cudicung.”

Jimmi déi pho véi thir théach theo mét cach thic la 1ang. Ngay sau cau dau tién “Xin chao cac
quy 6ng quy ba,” anh s& ndi mot diéu gi d6 hoi khd hiéu. Tai sao phai 1am thé? Béi vi nhom
nguoi s bi bt ngo, khdng biétnén phan angthé nao. Vithé, titca ho déu quay vé phiadngchu,
nguoicéanhhuong l6n hay ngudi chihuy. Giothi Jimmidabiétai cokhanang duaraquyét
dinhdé anh 4y cd thé tiép tuc van dung tha thuat Ban hang bang anh mat véi ngudido.

Phai lam gi khi ban nhan duoc tin hi¢u

“C6 mot vai dau hiéu rd rang,” Jimmi néi. “Nguoi ta nhin vai dé thé hién sy khong quan tam,
bung ngon tay thé hién sy sotsang hay ngi long co 4o khi ho cam thay khong thoai méai. Nhung
cédénhangtrimcirchivothickhac ma toi phai nim bat duoc.”

“Chang han, t6i quan sat do nghiéng dau caa mot khach hang tiém nang. Néu dau ho hoan
toan hudng vé phia toi, dic biét néu & mot goc do vira phai, cd nghia la ho dang quan tam.
Trong truong hop do, toi sé tiép tuc noi. Nhung néu dau cua ho hoi ngoanh di thi d6 1a mottin
higu khong tot. Toi s& thay doi chi dé va c6 thé ndi vé mét loi ich khac ma san pham cua toi
mang lai.”

Jimmi khong chi ndi nhiing diéu pht hgp véi phan g caa khach hang ma con cha dong timg
budc thay doi vi tri co thé ho néuanh dy cam thay ho khdng chiiy. Anh ay néi, “Cothé phai
mé trude khi tam tri ¢ thé mé theo. Néu khach hang ciia ban khoanh tay trudc ngyc thi dwa
choanhtamotcai
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gi d6 dé xemdé anh ta phai dudi tay ra don lay n6.” Jimmi ludn mang theo mot cai cap day
c4c dung cu dé “pha hangrao”.

Anh 4y c6 anh cuavovacon dé dua cho nhitng khach hang da co giadinh xem, anh caa chu
chd Skye cho cac khach hang dang nudi chd, mot chiée dong hd co dé cho cac doi uyén wong
cao tudi xem, vamot cai may tinh nho bo tii dé danh cho nhitng ké ham mé thiét bi cong nghé.
Jimmin6i,“Miénla tdicothébudchoduataydélaycaigide, tbisétacdongvaotamtrihg.”

Jimmi ciing do thai gian chao hang cua minh triing hop véi nhitng phan ttng ngam cua khach
hang.Khikhachnhanliay motddvat,anhayndichamhon hozc imling.

Tét nhién, Jimmi dang lién tyc quan sat nhiing tin hiéu mua hang nhu cam Iy danh ba, quay
buthay latngirabantay. Licdé,anhsénhanhchdng chuyén dén phan két.

Motdauhiéukhacdebiétcothédatbutky lakhikhachhangtiémnangcaa ban batdau gatdau lién
tuc. Ho hin dang reo trong 10ng, “Vang, t6i s¢ mua!” Nhitng ngudi ban hang khong c6 chuyén
mon chindi chodénkhiho két thiic bainéi ho da hoc trong thai gian thuc tap. Nhidu ngudi
ndiquadai dong, ho dang tylammatcohoi. Nguoc lai, khidau khach hang ngirara sau, do
ho ¢ ndi gi thi déu co nghia [a “Khong!”

Anh mat khong chi dung dé ban hang

Nhirng ngudi ban va nguoi yéu ciing c6 thé thé hién mong wéc ma khong can noi loi nao.
Khi ban t6i, Deborah dinh hén vai Tony, moi ngudi, ngoai trir Deborah, déu nghi rang cudc
hon nhan giita ho khong on. Vai thang trudc 18 cudi, toi hoi “Deb, c6 thuc sy chic chin Tony
hopvéi caukhong?” “O, vang” cdayndi, daucday chuyéndongsangphairdisangtrai, trudeva
sau, “Téi ratyéu anh ay”. Song cudc hon nhan dé da khong bao giorxay ra. Cothé cd ay danoi
lendiéu matamtrikhongnhanra.

Gidng nhu mot chinh tri gia, hiy nghi vé cac cudc giao tiép x& hoi ciia ban nhu nhitng man
chao hang. Ngay ca khi ban khdng cd san pham thi ban ciing mudon ho muanhing y tuong
caaban. Néungudinghe quay dichd khactrong khiban dangnéi, dimg quantamdénviécho
thd 16 nhu thé ndo. Gidng nhu mot ngudi ban hang chuyén nghiép, hay tu hoi: “Minh c6 the
thay doi chi @& nao dé nguai nay quay lai?” Néu ho bat dau quay di, hdy sir dung tha thuat dat
cau hoi thdng dung nay: Hoi vé chiidé ra thich caia ho.
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“George,anhnoi con ca vuocanh bitduoctuan trugcto cdnio?” Hoac goi tén va hoi motcau
hoi ca nhan. Bieu nay ludn la mot phuong phap hiru hiéu. “Archibald, anh néi tén cua doi
bongdatruongcapbacuaanhlagiay nhi?”

Nghién ctiu k§ ngdn ngix co thé va ghi nhd ching bat ci 10c ndo ban dang tim cach ban hang
cho moi ngudi, nhan sy ung ho cua ho hay thuyét phuc ho rang ban 1a tng vién sang gié nhat
chocongviécdo hay chovaitro cia mot nguoi ban doi.

Thu thuat #77: Ban hang bang anh mat

Cothé con nguoi 1a mot tram phat song 24/24 gio truyén di cac thong diép “Ban lam toi
hoi hop.” “Ban 1am t6i budn.” “Toi thich chi tiét d6 trénsan pham cuaanh.” “Diéunay
lamtéibiméhoac...”

Hay quan sat va nam bt tat ca tin hiéu ciia ban bé va khach hang. Theo o, 1ap ké
hoachvémangigithiéusanphamvaduongdinude budc ciaban.

Pat dugc ty 1& thanh cong tuyét d6i nhu Jimmi ¢d phai 1a khéng teang? Chiing ta cd thé
datduocnéuchling taludn quan sét.

Panh gia nhanh

Ban nh¢ an trudc khi dén dy tiéc (Tha thuat An udng hay giao thiép) dé c6 thé ty do trd
chuyén vainhiéunguoi. Khidénnoi, ban sé ding lai gtién sanhva Quan sat can phong dé
niamdugchinhdang cuand.

Trong khi quan sat, ban s& Langudi chon chirkhong phai langudi dwoc chonvabétchuyeén
véinhing khach hang tiém nangtrong budi téihdm do. Khidingngoai dam dong, ban séthu
gidnvaldicudnvéiBantaycaimo.

Tétnhién, bankhongthéquénsirdung cacthithuatgiaotiép dcacchuong trudc. Néu ban phét
hién ra ai 6 ma ban mudn noi chuyén, hay ghi lai nhitng chi tiét nho ma ban c6 thé n6i vé
ching. Néu khong phat hién duoc gi, hay hoi ngudi to chirc budi tiéc xem nguoi d6 12 ai?
Néu ngudi chatri ciing khdng nam dwoc thi don gian hdy deng gan muc tiéu caa minh va
kiém tra lai bang thu thuat Nghe trom. Trong khi tro chuyén véi bat ct ai
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ban d gap trude do, ban s& van dung thu thuat Theo ddi dé gianh duoc sy tin twong hay tinh
cam cuia ho va toan bo cc thi thuat trong Phan Hai dé dam bao cudc hoi thoai ludn gay hing
th( cho ngudi ban méi quen. Cudi ciing, ban s& van dung tha thuat Ban hang bang anh mét dé
chac chan ban chon dung muc tiéu vai tat ca cac cude hoi thoai. Va dung quén, ghi toc ky
thdng tin cho lan gap sau 18n HA so danh thiép.

Khi ban hoan thanh didu ndy, ban s& c6 cam giac hung phan. Tiép tuc st dung nhiing thi
thuat cac chinhtri gia hay sirdung, va ban s¢ khong phai chiu dungthém nhitng biratiéc khong
quan trong. Va, 1am theo I&i khuyén trong cudn séch nay, ban s& khong bao gio mat thoi gian
vao nhitng ngudi khong co y nghia vai ban.

Bay gio chiing tatiép tuc vai phan phuc tap hon cia cudn sach. Mot vai tha thuat sau day cd thé
khién ban phai vo dau but tai. Tap trung sy chly dic biétvao nhitng tha thuat nay bai vi diéu
d6 c6 nghia 1a & mot noi nao do, trong mot Iic nao d6, ban ¢é thé nhan thiy minh dang loay
hoay vai nhitng thi phién phirc hon, giong nhu cti sdc tir viée duong dau vai thir thach, hay tai
sa0 hop dong kinh doanh, tinh ban hay chuyén tinh cam lai tré nén xau di. Ban ¢d thé khong
bao gio biét cAu tra 1o néu khong doc n6 tai day, rang d6 1a su vung vé trong giao tiép cua
chinhban.
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PHAN 9. PHA BO TRO NGAI LON NHAT

Khi con 1amot cau bé, tuan ndo ciing vy, me thudng dan tdi dén rap xem phim. Mot 1an, ngoi
trong rap hat toi tam, tdi xem doan phim vé motconhd me sinh dugc ba con hé nho xiu. Mot
con sinh ra vai cai chan di tat. T6i chiing kién bon hd con khéc xa lanh né. Va chiihd con da
bi ddng loai cua né hanh ha cho dén chét. Trong nhiéu nam, bo phim vé nhitng con hé ludn
xuathiéntrongnhirng conc mong caatoi. Toi nholaminh dakhdc vathay nhirng con hd khoe
manh kia giong mot vai dra tré tan nhan ¢ truong toi. Ban than nhat cua toi ¢ truong phd
thong 1a Stella, mot ¢d gai dé thuong. Nhung ban dy c6 mot khiém khuyét — hé vom miéng.
Nhiéuban hoctrong I6ptoidagiducotsaulungvaloaibanayrakhoicactrochoicuaho.

Thoi gian troi qua, nhing dua tré tro thanh nguoi lon. Ho van khong thay doi nhiéu. Nguoi
|6n khong tan nhan, xét nét vé nhitng khiém khuyét trén co thé nhung ho c6 thé tan nhan vai
nhitng khiémkhuyétve matxahoi. Nhitngkhiémkhuyétvé matxahoikhonhanbiétvichiing
tathuongkhong tw nhan ra. Chiing ta c6 thé khong thay duoc nhiing han ché vé matxahoi cia
minh va lam thinh truéc nhitng khiém khuyét bang 1oi caa ban than. Nhung chiing ta nhanh
chéngnhanranhiingdiéudoangudikhéc.

Bao nhiéu 1an nhitng nguai ban cia ban mac sai lam khong thé n6i ra? Ban c6 hay tir bo nguoi
nao do chi vi vai hanh dong ngoc nghéch ciia ho? Ban co nghianh ay biétanh ay dang lam gi
khdng? Tatnhiénlakhong.Chaclachwa aitingnéivaianhayvénhingthuthuatchingtasap
décapdéntrong phan cudi cling ciia cudn sach.

Ching ta ai ciing ting nghe dén gisi han v hinh ma mét vai cong ty dung 18n vai phu nit va
ngudi thiéu s6. Moi ngudi hiém khi thao luan vé dang khéc ciiagiéi han. Dang nay thamchi
connguy hiémhon bai vi bankhong thétao luatchdng laind vachicénhitng ngudi gidigiao
tiép méinhan ra nd. Vithé d6 1a mottam 14 chan viing chac. Nhiéu ca nhan wu td dung do vai
giéi han vo hinh nay khi ho ¢ ging leo 1én nic thang méi dé gia nhap vao tang 16p thuong
Iru. Nguoi ¢d thé vuot qua duoc 1a nhitng nguoi trung thanh véi nhing quy luat khong
|1 dudi day.

Hay xem xét mi thu thuat sau. Néu ban thay minh vi pham mét trong s chdng thi hay tuvé
motcaikhoangtrénlungban. Conghialabandatrg thanh motcon ho theo cach do.
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Piéu nay co nghia 1a vao mot ngay bat ky, & mot noi ndo d6, ban c6 thé pham phai su vo
camdiénhinh. Roi khi motngudi thanh datthd o trude dé nghi ciiaban, khdng dap lai cuscdién
cua ban, khdng thiing chitc cho ban, khdng mai ban dén dy tiéc, khdng nhan cugc hen caaban,
ban s& khong bao gio biét chuyén gi di xay ra. Hay doc mdi tha thuat dudi dy dé chac chin
bankhdngmacnhitng 16i nhay cam, khiénchonhitngnhanvatquantrong lambanthatvongva
ngancannhingmoudgccuabantrongcudcsong.

78. Boquanhiing sai lim ngé ngan

Day lamotphan tng dang chiy gitip toi hiéu radugc su khac biét nita gitra nhirng ngudi thanh
congvanhirng ké thatbai. Vaindm trudc, toi dang lam duénchomaotkhéchhang. Téivinhdu
dwoc bdn nhan vat cd thé luc nhat trong cong ty d6 dan di an trwa. Ho mudn tdi lam quen vai
nhitng vandéma congty ho dang gip phai. Chiing toi da toi motnhahang sim uattrongmat thi
tran vao gio an trua. Cac ban déu chat nich nguai ciia cong ty. Nhitng ngudi quan Iy trung,
cao cap dang an trua trong nhitng b com 18 va cavat . Cong nhan vatro ly mac nhiing chiéc do
thunxanhvavay ngan. Nhahang trénén 6nao bai nhitng cudc trd chuyén vanhiing loi chuc
tung.

Két thiic mon khai vi, chiing toi bat dau thao luan chi tiét vé nhiing thach thc ciia cong ty.
Truong ban tai chinh, dng Wilson dang ndi vé trién vong tai chinh ciiacong ty thi bong nhién,
CHOANG! Ngay canh ¢, mtanh bdi ban 1am roi mot khay day thiee an. Kinh v, dao dia
bang bac roi vung Vai trén san nha cam thach va mot miéng khoai nuéng néng héi lan ngay
dudi ban ching t6i, thang tai chan dng Wilson.

Theo ban nang, moi ngudi trong nha hang quay vé phia nguoi boi ban toi nghiép kia. Chiing
t6i nghe thay mot loat am thanh 1on xon “Oi troi”, “Hau dauqua!™“Troi i, nhinkia!”, “Chang
traioi,d6labiradntruacudicingcua 6ng dy & day day,” varat nhiéu tiéng cuoi khtic khich, ché
giéu khac. Tuy nhién, Wilson van tiép tuc bai ndi cua ong dy. Khong mot ngudi thanh dat nao
tai ban ciia téi chop mat, cirnhu thé khong c6 chuyén gi xay ra. Nha hang dan danyén tinh
trolaikhichlngtoitiéptuccaccudchancai.

Ngay ldc d6, ti nhan ra nhiing nguoi thanh dat khdng nhin thay ciing nhu khong nghe thay
nhitng sai 1am dang tiéc. Ho khong bao gio n6i “Pd hau dau”, “Chao 6i” hay tham chi “Oi
kia”. Ho phét I nhitng sai 1am ngé ngan caadong nghiép. Vithé, thu thuat“Bo qua nhing sai
lamngéngan”radoi.
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Xin hdy dé t6i yén

Toicomotnguoibanmacaucramiéngcaaanhay1a“Nay, causapcam lanhddya?”Lannao
t6i 15 bude xudng 1é duong thi “Can than day” Nhintoi sau mot ngay dai lam viéc, lannaoanh
ciing hoi “Cauméta?” Vaanh chang nay c6 thé nhay cam doan truéc nhitng nhu cau cia toi.
Nhung, sip cam lanh, 15 budc xudng 18 dudng va tring mét moi thi ¢d sao. Hay dé toi duoc

yén.

Néubandangantdivéi motngudibanvacddy macphaimotsailamngé ngan thi hdy bo qua
chiéc coc bi do; lam thinh trudc tieng hat xi, lam ngo trudc tieng ho hay tieng nac cta co ay.
Khongai muonngudi khac nhac lai nhwoc diém co hiru cia minh.,

Ban s& n6i “khong sao” véi nhing so suat nho, nhung nén 1am gi trong nhirng tinh huong
cap bach? Vi du mét it nuéc xdda d6 vé hudng ban va khong thé 1am ngo khi né sip chay
vaovataoban.

Néu c6 thé, hdy khéo léo Iy khan an caa minh dé chan dong nudc va tiép tuc noi. C6 ging
khong ngirng néi. Trong llic ndy, dong nghiép caa ban ¢d thé néi tham nhitng cau xin 15i
khong an nhap. Khéo 1éo thém mot cau “Khong c6 van dé gi” vao cum tir hién tai ciiabanva
tiéptucndi. Tirnhing circhinhodo, tinhbancuanhiingnguoithanhdatdwocxaydunglén.

Thu thuat #78: Bo qua nhitng sai 1am ngé ngan

Nhitng nha hiing bién diém tinh bo qua nhing sai 1am ngé ngan ciia ban bé, doi tac,
ngudi quen. Ho dongian khong chay dénviéc 1am do, truot chan, hau dau hay 161 n6ihg
ciia cac dong nghiép. Nhitng nguoi thanh dat khong bao gio to ra kinh ngac trudc
nhitng sai lam ctia ngudi khac.

79. Chinh phuc ngudi khac bang cach ga roi

Onudc Nhatcodai, néubanctuséng motnguoi thitrong sudtphandoi con lai caaminh, ho
cam thay phai ¢ nghia vu phuc tiing ban. Ngay nay, néu ban giai thoat cho ai khoi mot tinh
hudng, mot phan nho ban nang d6 van chay trong huyét quan cuaanh/co ay.

eBook mién phi tai: Webtietkiem.com



https://webtietkiem.com/free/

Piéu nay xay rathudng xuyén. Mot ai d6 trong nhom nguoi dang ké mot cau chuyén ngay
tru6e khi xay ra thoi diém quyét dinh, BUM! C6 mot su giandoan. Motngudi méinhapvao
nhdmdo, motngudi phucvu véi mot khay banh quy vabo diqua, hay motdtatré khoc. Bong
nhién sy chdy cua moi ngudi tap trung chuyén qua ngudi mai dén, cac dd an trén céi khay
hoic dtratré. Khdng ai quan tim dén chuyén gian doan ngoai trirngudi dang n6i. Ho quén
ranganh/c ay chua ndi xong.

Hay ban dang dimg trong phong khach vamotai d6 dang n6i dua. Ngay khi chuan bi vao doan
cao trao thi bong nhién bé Johnny danh roi mot cai dia hay chudng dién thoai reo. Sau su
viéc, moi ngudi ndi vé su vung vé cua Johnny hoic chi dé chuyén sang cudc hdn nhan sip
dién ra hay cugc phau thuat ciia ngudi goi dén. Khong ai nhé 1a doan cao trao dang bi gién
doan ngoai trir ngudi dang ké chuyén dua. (Khi chinh ban dang 1 tam diém ciia ¢am dong tai
motnhahang, dabao gigban chlly dénviéc nguoi bdiban déndéhoi moingudigoimongi
dting 10c ban ndi vao doan hai hudc cao trao?) Hau nhu tit ca nhitng nguoi ké chuyén rét
ngai ndi sau khi bi gian doan, “Nao, tdi dang ndi...” Thay vao d6, ho s& danh phan con lai cua
buoi tbi dédanvatvéviéchokhongkétthicdugcciuchuyén. Daylalicban budcvao. Giai
thoét ho véi mot thii thuat ma toi goi la “Giup do bang 16i”. Hay quan sat 1ong biét on trong
matnguoi ké chuyénkhianhaytiép tuc ciu chuyéndang dovatro lailatrung thm ciasuchi
y. Banco khi lai gap may mannéuban c6thé giai thoat cau chuyén cuanguai co thé tuyéndung
ban, thang chirc cho ban, muasan pham cuaban hay thay doi cudc doi ban. Nhitng nguoi thanh
dat thuong nhé rat 1au. Khi ban dem lai nhitng dac &n té nhi nhu tha thuat Gitp d& bang 1o,
hosétimcachtraonban.

Harvey Mackay, mot nhan vién quan tri mang noi tiéng nhét thé gi¢i — nguoi da di 1én tir
mot ngudi ban phong bitré thanh ng chit mot tap doan valamottrong nhitng nhahungbién
kinh doanh hiém c6 ciia nuéc My — day chiing t6i rang thé giGi nay xoay quanh nhiing &n
nghia. Bathu thuat tiéptheo sé hé 16 surtinh té ciiasiic manhquan trong nay.

Thu thuat #79: Giap do bang 10i

B4t ctr khi ndo cAu chuyén caa mot ai do bi ngat quéng, hdy dé cho su gian doan tw nd
cham dut. Dé tatca moi ngudi cd thoi gian mé man vé nhirng ngudi than yéu, goi ménan
hay nhatho honhitngmanhvacuia
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mot chiéc binh. R6i khi nhdm ngudi tap hop lai, ndi don gian véi ngudi phai ding
gitra chimng, “Nao, hay tro lai cau chuyén anh dang noéi.” Hay néu c thé thi nhlai doan
hobingitquangvahoi.“Vaydiéu gi da xay ra sau khi...”.

80. Thang thanboc 16y dinh

Cac doanh nhan sanh soi biét rang moi ngudi thudng tw hoi: Biéu d6 c6 loi gi cho toi? Chodu
bét ky ai n6i gi thi phan ang ban nang ctia nguoi nghe van [a cu hoi: “Diéu do ¢d li gi cho
minh?” C4c chuy@n gia ban hang qué tap trung vao nguyén tic ndy dén ndi ho khdng m¢ dau
|5 chao hang caa minh véi nhiing dac tinh cua san pham hay dich vu. Ho bat dau bang viéc
nhan manh nhiing loi ich manguditiéu dung nhan dugc.

Ngoai trirnhitng Iy do chién thuat trong qua trinh ¢am phéan nhay cam, nhiing ngudi thanh
dat dong thoi tu hoi “Diéu d6 ¢6 loi gi cho t6i?” va “Diéu dé c6 loi gi cho ban?” Mot lan t6i
moi Sam, giam d6¢ mot tap doan marketingdiantruavéihivongtraoddivéianhvécong
viéc caatdi. Toi ndi véi anh nguyén vong ciia minh va hoi xem anh cé thé danh cho toi
mot giokhong.

bé thuan lgi hon cho anh, tdi n6i, “Sam, anh chon ngay hen va nha hang tot nhat trong khunha
anhnhé.” Ngay an dinh dn trra ciiaching ti dénvatoi da di 45 phitddong hd quathitran dédén
nhahang maanh ay chon. Khi toi budc vao, tdi bat ngd nhin thay mot nhdm ngudi ngdi trong
phong quanh motcéi ban I6n ciing véi Sam dang cudi néi. Hién nhién, day khong phai la sy bd
tri dé toi c6 thé trao doi viec riéng véi anh ay. Khéng may, Sam phét hién ra toi va toi khong
thé rat lui. Toi da bi mac bay.

Mai dén khi ubng ca phé sau bita an trua, toi mai biét tai sao Sam lai goi nhém nguoi kia di
cting. Anh ta mudn mdi nguoi dong gop cac y kién, nhan dinh riéng ciia minh cho cong ty.
Loaicaoranhmakhdngbaogiodéloy dinh ciaminh.

Néu Sam la mot nguoi thang than va choi dep, anh 4y s& noi thang véi toi qua dién thoai,
“Leil, t6i s& moi nhitng ngudi chu chdttrong cong ty cling di an trua, nhitng ngudi cd thé ¢é loi
chocongviéc cuatdi. Tatnhiéntdisé cd gangtraloi cauhoiciiacdvécongviécnhungching
taseécOmudinguoi
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ctngthamdy. Comudnthamgiavéichingtdihaychiingtaséhendipkhac nhé?”

T6i s& san 1ong n6i chuyén khdng cong cho nhém cia Sam néu anh ay dé nghi. Thay vao do,
bang cachkhéngthangthdnboc 16y dinh, cahai chang toi déumatmét. Toi matnirangay troi
conanhaykhdngcoduochainéi chuyén mién phi cuatdi chonhém caaanh y.

Pung tir chdi khi ngudi khéc nhiét tinh gitip d& ban

Nhiéu ngudi thuong ngai ngling khi thira nhan tam quan trong caa sy gitp do cia nguoi khéc.
Vivay ho dé nghi nhu thé d6 1a mot cau hoi binh thuang trong khi né khdng hé binh thuong
chutnao.

Mot ngudi ban cuatoi tén 1a Stefan cd 1an hoi toi co biétbat ky motban nhacnao khdng, to
chirccuaanhay cothé thué chosukiénthuongnién caa ho. T6i n6i vai anh iy “Khéng, toi
xin 15i. Toi thuc sy khdng biét.” Nhung Stefan khong dé cau chuyén két thic nhu vay. Anh
aynhanmanh, “Leil,cOchwaliannaolamviécvaicachannhactréncaccontaua?”

T6i ndi voi anh ay “Nhung toi khong con lién lac véi ho nira.” Toinghirang ciu chuyén da két
thiic nhung Stefan thi khdng. Anh 4y van hoi toi thém khién toi cam thy ling ting va buc
minh.Cubicungtdihoithang, “Stefan, ai languoi phu trach viéc moi ban nhac?”

Anh ay nguong ngling néi, “Toi...” “Quy that, Stefan, tai sao anh khdng n6i véi tdi do latrach
nhiém ctiaanh? Trong trudng hop d6, hay dé tdi xem lidu c6 thé tim dugc motban nhac tot cho
anh hay khong.” Toi s& rat vui néu c6 thé gitip anh. Nhung Stefan, vi khéng ndi véi toi dicu do
quantrongthénao ddi véianh nén suyt bi toi tir chdi.

Khinhoai d6 gitip d&, hdy dé cho ho biét dicu d6 c6 Y nghia nhur thé nao dbi véi ban. Ban budc
t6i nhu motnguai thang thin, vaniém vui dwoc gitip d& banda lamaotphan thuong véihoroi.
bungtirchbiniémvuidocuaho!

Nhogidpddvanhangitpddsé lamotméilienkétbénchatnéundduoc détvéiswnhaycam
cao nhat. Hay kham pha ra nhieu cach hon deé dét nén nd, dé cdc moi quan hé cua ban sé
khéngbaogiorannut.

Thu thuat #80: Boc 10 ¥ d6

eBook mién phi tai: Webtietkiem.com



https://webtietkiem.com/free/

Bat cir khi nao ban dé nghi dwoc gitp d&, hay néi ranhiing loi ich twongting. Tiétlo
mot cach thanh that diéu gi ¢d lgi cho ban vadiéu gi ¢ lgi cho nguoi khac ngay ca khi
diéudothatkhdkhan. Néusaudo batcamotkéhoachnaomabanchegiaubilora,ban
cothébicoila ké xaoquyét.

81. Khién ngudi khac mudn gidp da ban

M6t trong nhitng khach hang cua toi, Susan Evans, 1a chi mot cong ty bat dong san lon. Mot
lan, dang ngdi trong vin phong cua cd 4y thao luan vé mot dur &n sép trién khai, tro ly caacd
théngh4o. “XinldithwacdEvans, anhré cd, Harry dang cho may.”

“Q, tatnhiénroi,” cd dy mim cuoi, “ndi may chotoi.” Khéachhang caatdixin 16i vi swgian doan,
roi nhac may. T6i roi khoi can phong mot 1at dé khong 1am phién cd dy. Khi toi quay tro lai,
Susanvandangcamngnghe, ndi “Duocrdi, baocautagoichotoi.” Condivaitdilaanhré
6 c6 mot nguoi em dang 1am viéc tai mot tram ban xdng dau nhung thich cong viéc kinh
doanh batdongsan. “Cautasapgoi chotoi vatoi sé xem liucothé giipgi chocaudy.” Rdrang
¢ ay vui néu gitip dugc em ré minh. Chung t6i lai tiép tuc ban vé cau chuyén bi ngat quang.
Khong day bon phutsau do, trg Iy lai goi. “Thwa cd Evans, c6 moténg Sonny Laker ndo do goi
dén. Ongtandi dng talaem ho caa Harry vamudnnéi chuyénvéi co.” Khach hang cua tdi nhac
ng nghe mot lan nira. Khinhinnétmatco y, toi co thé doan cd ay dang tu nhii, “Onganhréqua
sotsang dang lam matthoi gian caaminh day.” Trong nhay mat, Harry da goi ngay cho dngem
ho Sonny dé thdngbao choanhta mottinquantrong: Evansségapanhta! Saudo, bangcachgoi
ngay choba Evans, Sonny da khién cho cudc phong van ny cé vé to tat nhu su kién quan
trongnhattrongcudcséngbudntévaamdamcuaminh.

Mot surthat & day 1a—ngudi em ho khéng biét mot nguyén tac ngam hiéu manhing ngudi
thanh dat thuong tuan theo: Khong nhay cang 18n khimat ai ¢o sap gidp da ban. Hay dé nguoi
gilip c6 mot khoang thoi gian dé cam nhan niémvuikhi quyétdinh dongy giupds, trudckhi
thuchiénnd.

Thoi diém goi dién cua caanh ré vanhan vién tiém nang kia déu vuot ra ngoai phong doén
cuaEvans. Béchicchanrang Sonny khénggoingay cho bachi ho budnban batdong sancothé
lwc, Harry nén chd motngay truée khi thdng béo tin tot 1anh nay cho anh ta. Bong thoi, Sonny
nénhoianhho
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Harry vé thoi gian 1am viéc caa Evans. Doi khi mot cudc goi voi vang 1a ¢6 loi nhung khdng
phuhopkhimaotaido dinh gitp ddban.

Thuthuat#81: Dénguoikhactanhugngniémvuikhigidpban

Bat cir khi nao nhan sy gitip d&, hay cho ngudi ban hao phdng dé thoi gian dé tan huong
niémvuitruéc khi ho thuc hién diéu do. Trong bao 1au? it nhat 1a hai mwoi bbn gio.

Moi ngudi ¢6 thé nghi Evans qué khat khe khi danh gi thip Sonny chi vi anhta khéng dé c6
tanhuong niémvui dugctraodacan. Vandékhong chi dimg lai ¢ do.

C6 thé Evans trong tham tAm da nghi rang “Néu anh ta khéng nhay cam trudc viéc chon thoi
diém khi nhan mot cong viéc thi anh ay & thé nao khi thwong lugng vé viéc ban nha?”” Cugc
goi qua ndn ndng cia Mot nhan vién dén mot chii so hitu nha dét cd thé ddng nghia vai viéc
mithopddng.

Nhirng ngudi thanh dat luén c6 tam nhin xa tréng rong. Ho nhin thiy tit ca nhiing sai 1am ngé
ngan trong giao tiép ban mac phai giong nhu mot khéi u trén tm hinh chup X-quang caa ban.
NG lam giam kha nang thanh cong trong cudc song cia ban.

82. Anmiéng doi tra miéng

Matlan, tdi cd viec phainho cd ban Taniadang lamviéc trong mothang thong tan hang dau
tai Los Angeles tim gidp t6i mot nhan vat danh tiéng cho du 4n ma tdi dang thuc hién. Tania
luctrongbdnhdcuacdayvaduara nhiingcaiténtoican. RGrang ca hai chiingtdi déuhieutoida
hamoncday ratnhiéu.

Khi t6i cam on cd 4y rdi rit trén dién thoai thi Taniandi, “O t6i chac 1a chi s& tim dwoc cach dé
traonto1.”

“Vang, tatnhiénréi. Khdng can chini ratdi ciing cd bon phantraonma.” Dang & cd ay khong
nén nai radieu nay. Co ay dang nhac nha t6i rang dac an nay khéng chivi tinh ban mabai vi
c6aymongdugcdendap.

Haingay sau, Taniagoi vandicdaysédiNew Yorkvaithang. Coayviraméi datvé xongvagoi
xemtdi cdthé didoncd dykhong. Dinhién, tdico thé nhungrérangdoitraonquanhanhkiéu
aykhongphailamotviéclamhay
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ho. Khimétaidolammotviéctdtchoban, chicchanbans&ghinhgnd. Trénthucté, bansé
ludn tim céch tra on. Néu Tania goi dién, tham chi nhiéu nim sau dé, ti s& van nh¢ 2 toi
chiuoncday. Thatra, toivuiming khicéthénhanhchongtraoncd iy décothésanbingtysd.
Tuy nhién, t8i mong toan b cau chuyén trao dbi ndy dwoc ngam hiéu véi nhau. Diéu dé c6 thé
coi laswchiasé hao phdngtirca hai phia. Quasong phangsé lam nguoi nhan giam di cam gic
ham on.

Khibangitpd&aidovahordrangchiuonban, hiydgimotthaigiansau. Pingkhiéndicudo
giong kiéu an miéng tramiéng. Cho nguai nhan anhué mot cam giac thich thd rang ban vui vé
gilip nguoi khac makhong bantam dén viéc ban sé nhan lai duoc nhitng gi. Ho biétkhéng nén
khong daptra. Banciing hiéunhung chinhiingkéthd lauméindiradiéudo.

Thu thuat #82: An miéng doi tra miéng

Khibangitpaidovardrangngudidochiuonban, hdy doichodén Idcthichhoptrude
khi dé nghi anhtatra on. Hay dé anh tacamnhan sy that (hay tuong twong) rang ban lam
thé don gian vi tinh ban gitra hai nguoi. Ding nghi nhitng thir ban cho di s& duoc dén
dapngay lap tuc.

Ba thi thut sau day ciing n6i vé thoi diém, khong phai thoi diém gilip ¢ ma 1a nhitng thoi
diémthao luanquantrong.

83. Biéu khong nén nditai cac biratiéc

Thoi xua, khi bi canh sattruy lung satnit, motténtromngay lap tec tim nhatho dé lantrén,
Han biét rang néu & trong nha tho, canh sat sé bét lyc, khdng thé bat han trir khi han chay ra
ngoai.

Khi dan s0i dang ruot dudi mot con thé trong ring, chdi tho sé huéng mat tim kiém mot mot
khic g6 rdng dé tron. Ch tho biét rang bon s6i khdng thé an thit minh néu chu ta khdng
chuirakhaikhtic go.

Tuong tu, trong x& hoi loai ngudi, ngay ca nhiing ngudi thanh dat ciing ¢4 nhitng noi an trén
riéng. Mic di khdng n6i ra, nhing chd tri an nay ciing an toan khdng kém ban tho Chiia thoi
thé ky X hay motkhtic go rong. Vao
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nhitng thoi diém va dia diém nhat dinh, ngay ca nhiing ké to gan nhét ciing khong dam lam
phién. Tdigoi d6la“nhitngnoitrianantoan”.

T6i c6 mot ngudi ban tén 1a Kirstin, giam dbc mot cong ty quang co. Nam nao Kirstin ciing
moi toi ¢én tham dy biratiéc Giang sinh cong ty cd to chirc. Vaométnim, khdngkhingay 18
dang tran ngap. Khong khi vui vé ron rang va ruou sém panh duoc rét tran ly. B6 la mot bira
tiéc linh dinh. Budi tdidotrdi quacham chap, ruousampanhdugcrétthémvamacdoonao
caa nhiing ngudi tham gia bira tiéc ngay cang tang. N6 dn dén ndi ma Kirstin bao rang co
ay saptronrangoai bang cirasauvadé nghi chotdivé nha.

Khichiing toi dang diracira, chling toi nghe thay motgiong n6i lé nhé trong dam dong “Nay chi
Kirrr-stin, Kirrr-stin!” Mot nhan vién phong thu tin da say mém vi uéng qua nhiéu rugu mimng
giang sinh, budc di liéu xiéu vé phia cap trén minh va néi: “Chi biét day, day qua la mot bira
tiéc tuyat voi, hét sic tuyét voi. Nhung t6i dang thir [am may phép tinh nham. Chi can mot
nira chi phi cho bita tiéc nay ciing du dé xay nhatré cho bay, xem nao, bay ba me cé con trong
dotudimaugiaodang lamviéc o day...”

Kirstin, mot nguoi khéo giaotiép, nam lay tay ciia Jane va cudi twoi vandi: “Chilane, chichac
phaihoctoanratxuatsacday nhi. Chin6idangday, thuc rachi mot nira chi phi cho biratiéc nay
ciing du diing dé xay dung motnha trong tré nhu chi ndi. Chlng tasé tiép tuc ban vé van dé nay
khinao quay lailamviécnhé.” Saudo,chingtéinhanhchongroibiatiéc.

Trén dwong tré vé nha toi, Kirstin tha phao nhe nhdm va noi: “Phu, t6i vui ming vi cudi
cung viéc do ciing ket thue.”

“Thé chi khdng thich bira tiéc a, Kirstin?” Téi hoi.

Co ay tra 1oi: “O, chic chan la tdi thich chi. Nhung cau khong bao gio biét diéu gi sap xay ra
dau. Vidunhu loi nhan xétvirardi cuaJane chang han”. CogiaithichthémlaBanlanhdaoda
to chue vai budi hop dé ban bac vé viéc xay nhatré. Thuc rathi ké hoach chuyén motnhakho
bo khong thanh mot nha tré khang trang da duoc tién hanh. Toi ngac nhién hoi Kirstin sao co
ay khong thdng béo viéc nay cho Jane.

“P6 khong phai 1 ltc va noi thich hop.” Kirstin da giai quyét tinh hudng & bira tiéc theo cach
ma bat cir mot nguoi thanh dat nao ciing nén lam — khong doi dau ldc d6 (ma bi mat xir phat
sau do). Khong may cho Jane, co

eBook mién phi tai: Webtietkiem.com


https://webtietkiem.com/free/

daphavaquytic“Tiéctinglanoidénghingoivathugian.” LieuKirstinco phatJanevidicuxi
khéng dang? Tatnhién 1akhong. Tuy nhién, Jane c6 1€ ciing nhan thiy hau qua mot vai thang
sau d6 khi cong ty xét khen thudng. Nhung dén tan lic do Jane toi nghiép kia sé khong biét tai
saominhlaibibo qua.

Liéu d6 c6 phai 1ado mot lan 1 qua chén? Jane ¢ thé 1am bam “Cé 1§ [anhu vay.” Nhung Jane
hoantoansai. Do dongian 1avi nhitng ngudi khdn ngoan khong thé tao cohdi chomattrong sd
nhitng nhan vién chu chét caa ho s& qua phan khich tai mot bixa tiéc khac va gy chuyén véi
mot khach hang quan trong.

Tha thuat #83: Tiéc tung 1a noi dé nghi ngoi va thu gidn

C6banoi tri an an toan linh thiéng trong xa hoi l0ai ngudi, noi ma thim chi ngay ca
nhitngkétogannhétciingkhdngdamaquayray. Noi trd an dau tién 1a céc biratiéc.

Tiéc tung 12 noi dé nghi ngoi, thu gidn, khng phai Ia noi dé tranh cii. Nhitng ngudi
thdng minh, tham chingay ca khi ding canh ké thu caa minh ¢ ban tiéc cling phai mim
cudi va gat dau chao nhau. Ho dé nhitng van dé gay tranh cdi vao lic thich hop hon.

Bay gio hdy noi téi noi tr an an toan thir hai, noi ma nhitng con nguoi khénngoan cothé
thoatkhoiswquay ray caanhiingngudikhac.

84. Diéukhdngnén noitrong birain

Da bao gioban phan van tai sao nhirng bira trura ban chuyén cong viéc gitra nhirng dng chi 16n
thuong kéo dai khé 1au va cd khi dén tan budi ti? Liéu ban ¢ nghi rang d6 don gian 1a vi ho
thich ngoi nham nhap do6 uong va tan duong cong viéc kinh doanh ciia nhau? D6 co thé [a mot
phan cuacudc gap. Nhung ly do chinh 2 vi ban an tham chi con lanoi trd an linh thiéng hon ca
mot bira tiéc. Nhirng ngudi khén ngoan nhan ra rang bat ké do 1a bira téi, bira trua hay bita
sang ban cong viéc thi bira dn khdng phai 1a thoi gian dé tranh ci vé cac khic mac trong cong
viéc.Honnira, tranhcAiciangthangcd thé 1am ban an matngon.
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Hay nghe mot cugc banthao cong viéc tai biratrua gittra nhirng nguoi thong minh. Ching taco
thé nghe thay tiéng cung ly khi ho udng ruou vatrd chuyénvuive. Ho dangndivé viéc choi
golf, thoi tiét, va dua ra nhitng nhan dinh chung chung vé tinh hinh kinh doanh. Trong suét
bira an (thoi gian dung mon chinh), cudc ndi chuyén chixoay quanh thirc an, nghé thuat, céng
viéc hién tai va cac cha dé khong nhay camkhac.

M6t sd ngudi c6 thé cho rang that phi pham thai gian. Khéng hoan toan nhu vay. Nhitng ngudi
nay dangquanséttingctchi, hanhdongcuanhauratti mi, tinhtoankhaning, kiénthircvadiém
manh caanhau. Gidng nhunhing huan luyén vién bong da quéc gia quan sat budi tap ciia mot
doi bong, ho dang nhan dinh kha nang cia timg cau tha. Nhitng ngudi thdng minh nhan biét
duogc rang cach moi ngudi tw Xt 1y cac van dé trong mot hoat dong x& hoi lathudc do chinhxéac
vé kha ning thanh cong trong cong viéc caangudi d6. Khi ho mim cuoi ciing 12 Ilc ho dang
danhgiatrongimlang.

Cudi cting, ca phé ciing dwoc mang dén. Lic nay, ho méi khéo 1éo ban vé cong viéc. Rét tu
nhién, ngudi d6 1am ra vé mién cudng, ¢ gang thé hién rang cudi cling ho ciing ¢6 thé ban vé
nhitng van dé quan trong. Ngudi d6 bay to: “That 1axau ho khi mot cong ty tam conhuvay ma
lai phaicannhac vé nhitng van dé tam thuong nhu viéc kiém tién.”

Chidénkhihoda choixongtrd choidd chirmang tinh quyétdinh, homéi c6 thé ban bac vé
cong viéc. Nhung do khong phai 1a cong viec mo am. Nhitng ngudi thong minh ¢ thé suy
nghi khi udng ca phé. Ho c6 thé ban bac vé nhitng ké hoach kinh doanh khi dang diing mén
trang miéng. Ho ciing c6 thé thao luan vé cac y teong méi khi udng tra. Ho ¢d thé kham pha
nhitng diém manh ctia doi tac trong khi cho thanh toan.

Tuy nhién, khi batky su batddng, hiéunham hay van dé gay tranh ci xay ra, ho phai ngay lap
tirc chuyén sang dam phan.

Thu thuat #84: Bira tbi chi danh cho viéc an udng

Noi tr(i an an toan dwoc bao vé nhat ma nhing ngudi thdng minh luén ton trong d6 1aban
an. Trong luc cing nhau an udng, ho khdng bao gio ban vé nhitng van dé kho chiu.
Trong khi an, ho biét rang ho c6 thé thao luan vé nhitng mat tich cuc ciia cong viéc:
nhitng wdc mo, hoai bao va ké hoach ciia ho. Ho ¢6 thé tu do lién twong va tim kiém
nhitng
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y kién méi. Nhung cudc trao doi giira ho khong bao gio xoay quanh nhiing van dé
nan giai.

Cudcndi chuyén nay xuat phét tirmotthoa thuan than trong dé tranh gay rasukhdchiu. Tranh
luangaygatcothélamhongbirainngonlanh.

That ngau nhién, quy tac tuong ty ciing duoc &4p dung trong quan hé xa hoi. Néu c6 van dé
nghiém trong giira ban bé hay ngudi yéu can phai thao luan, hy dé van dé do lai ¢én khi ding
xong mén trang miéng. DU cho ban khong thé giai quyét van dé nay, ban vin mudn duoc
thudng thire miéng socola tuyét vo.

Baygiochungtahdykhamphénoitrianantoanthirbavaciing lacudi cing.
85. Diéu khdng nénnditrong cudc gap tinh co

Hangtuan nay, William—matnhakinhdoanh thiétbi viénthéng da cd gang goi dién cho giam
ddc Adéxem liéu cong ty cuaéng ¢y dinh muasan pham caaanh khong. Cong ty nay van
dang xem xét nhirng mat hang caa William va tham chicon dinh goi lai choanhta. Tuy nhién,
anhayvanchua hé nhan duoc cudc goi nao.

Tinh co, mdt budi chiéu, Willie thdy minh dang dung ngay ding sau 6ng giam ddc trong

siéu thi. “That 1a may man!”, Willie tham nghi vay. “Quy that!” dng giam ddc tham nghi
“Hivonganhtakhong luyénthuyénvé nhiing thir d6 lat vat caa minh vao llc nay”.

Nhirng ai ton trong gié tri cuanoi trd anan toan sé biét rang ¢6 hai két cuc hoan toan tréi nguoc
chocauchuyénnay. Willie—anh chang banvé nhiing mathang cuaminhvéi tianhin nhuthé
“Aha,t6itdmdugcanhrdinhé”, khongbaogiddugchdidm. Chodigiamddcthichnhiing
mat hang caa Willie hon cua nhitng ngudi khéc, ng ta van cho rang céi bay ¢ siéu thi
khién anh ta xang dang bi tring phat.

Tuy nhién, néu nhu Willie chi n6i: “Xin chao ngai. That vui khi gap ngai ¢ day” ma khong
nhac gi ¢én nhitng mat hang caa minh, anh ta 1a mot nguoi khon khéo. Anh chang Willie nay
chicchansédugchdiam—cothélangay ngay hémsau—doonggiamddccamthiythoai maiva
danhgiacaosulich thiép ciaanhta.
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Hay tao ranhitng noi trd an an toan thich hop cho ngudi khac néu ban muéndwoc ho coila
nguoi hiéu biét. Ban cd thé thiy minh dang ngdi anvéi ho, dytiéc cling ho, chao nhau than mat
trong dai sanh va giai quyét cong viéc 1am an con nhanh hon nhiéu so véi khi trao ddi nghiém
t(c. Ai ma biét dugc? Néu d6 1a cha dich caa ban thi tham chi ban hoan toan cé da tu cach dé
tham duy vao nhitng cdng viéc x4 giao. Nhitng ngudi thdng minh, khén khéotaoranoitriian
antoan cho nhau dé ho chap nhan o mai choi golf, nghi cudi tuan trong nhitng ngdi nha &
néng thon, hay thu gidn & bé boi tai nhanhau. Bai vi ho biét ring s& khong c6 batky méi de doa
hay suquay ray nao.

Thuthuat#85:Nhitngcugcgaptinhcochidéndichuyéntamphao

Néu ban dang mudn ban hang, dam phén, hay dang ban vé motvan dé nhay cam vai doi
tac, dirng bao gio [am viéc nay trong khi tinh ¢ gap mat. Hay dé dudm ciiacudc gap go
tinhcacaabanthatnhenhangva thoai mai. Néukhong, nd cothécantrocongviéccaa
ban.

86. Chuan bj tam thé cho ho dé lang nghe ban

M6t budi tdi cach day may ndm, trén mot con duong ciia thanh phd New York, toi bat gap
motngudi danongdanglaytromxehoi. Toilaléndéngan anhtalai. Thayvivéivangchaytron,
g& dan 6ng luc ludng quay lai tra thi. Han téi x6 t6i ngd xuong nén xi-mang khién dau toi dap
xudngnénduong.

T6i nhanh chong duoc chuyén vao phong cap ctiu tai mot bénh vién gan nhat. Vira gi tli
chuomdatrén céidau sungvu, daunhoi, toi vira phaitra loinhirng cdutrahoichanngatcuacoy
taphong cap ciru vé diachi, so dién thoai va so thé an sinh xa hoi, hang bao hieém, so thé bao
hiém.

Punglamphiéntdibangnhimgchitiétvatvanhdé! Tatcanhinggitdican lakévaiaido, batky
ai cling dwoc, diéu gi da xay ra vai ti. Phai dén tan khi co ra két thic tro tra hoi lién tuc
khong thuong xotthi cdtamaihoi: “Thé chuyén gi da xay ra vay?”

Sau nay tdi ké cau chuyén budn cuati chomot ngudi banténlaSue, cday ciinglaytadbophan
tiépnhanbénhnhanciiamotphongcapciukhac. CO dyndi: “Toibiét. Toi khong thé hieunditai
sa0 ho lai in mau phiéu nhu thé. Bénh nhan bi thuong khong dwoc hoi didu gi da xay ra véi ho
déntanphan
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cudi cling caia phiéu nhap vién”. Sue ké rang dé hoi dwoc nhitng thong tin chi tiét tir nhitng
bénhnhan bi gdy xuong hay bi bong trong phong cap ciu 1a mot thir théch thyc su. Co dao lai
thir tu cau hoi. Dau tién, cd hoi ho chuyéngi daxay ravéi ho. Ho ké véi cotitcamoi chuyén.
Cdlangnghevai véthdngcam. Saudo, hosansangcungcapnhingthdngtinmacocan.

Nhitngdngchukhdnkhéohiéurangmoingudicanndichuyén.Robert, mot dongnghiépcuatdi
comotcdngty chébiénnho, ndirangbatctrkhindo mottrongsé nhitng ngudi cong nhancua
anhphannanvémotvan dé, anh baogio ciingdé ho baytohétsuy nghiciaminh. Anhlingnghe
toanbdcau chuyénciangudido. Anhdéhotiéptucndivénhiingkhachhangkhétinh, caccong
su khéng may hop tac. Robert ni: “Va khi anh ta da bay té dugc diéu mudn noi, toi biét
duoc thyctérd rang hon.”

Khi ban c6 thdng tin quan trong can truyén dat

Bankhdngthé bomthémxangvaomatchiécthingdaday. Néudoquaday, nésétranranénnha.
Tuong ty nhu vay, by ndo cua nguoi nghe ludn chira day nhiing suy nghi, lo ling va niém
dam mé cua riéng ho. Néu chling ta bom Y twéng ciia chiing ta vao daunguoi nghe khino da
chiraday nhitng suy nghi, ban s&tao ramotdong hdn don vasau do thong tin phai tranra. Néu
ban mudn nhing Y tuéng quan trong nhit duoc nap vao trong bd ndo caa ngudi nghe, hay xa
no trudc.

Thu thuat #86: Lam rong nhitng chiéc thing

Néu ban can thong tin, trudc hét hdy dé ngudi cd thong tin ndi thoai mai. Kiénnhincho
doidénkhiho gidibay héttatcamoi chuyén. Do la cach duy nhat dé bao dam rang “chiéc
thing” ctia ho c6 dii chd tréng dé bat dau tiép nhany kién ciia ban. Bat ¢t khi nao ban
dang tranh luan vé nhitng van dé nhay cam, hiy dé nguoi ndi két thiic hoan toan trudc
khibannhay vaotranh luan. Su chd dgi duong nhu sé kéo dai vo tan, nhung cach duy
nhitdéanhtasé lang nghe y kién cuaban 1a dé nguoi d6 két thic trudc.

“Toi sap 1am anh khén khé trude khianh cé thé tra thanh khéch hang ciia t6i”
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Cac cong ty mua ban quamang cd thé van dung tir tha thuat nho ndy. Mot Iy do khién téi thich
mua dd ciia cira hang cung cap quan 4o va dung cu thé thao dathang quathu L.L. Beandé lavi
tru6c hétho dé toi hoi ti mi vé loai quan o hay db phu tro ma téi mudn. Ho dé toi luyén thuyén
v6i mé cau hoi vé chat lwrong, mau sic hién ¢6, nd trong thé nao, va né hoat dong ra sao. Sau
khi ti quyét dinh mua bon b quan 40 s 10, mau do va luc nhat, mém mai, thom tho, ho méi
lich sy hoi toi sd thé tin dung.

Céc cong ty khéc bao gio ciing tra hoi toi vé sb tai khoan, ngay hét han, sé hiéu khach hang va
ti cd thuong xuyén mua hang cua ho khdng trude khi t6i c6 thé tuong trgng vé mon do tuyét
voitdimudnmua. Viécdolamtdi mathétca hieng thi vadoikhi tdi khéng muasimginixa.

Nhirng nguoi khéogiaotiép con lam duoc nhiéu diéuhonlachidéchoban néi liénthoang. Ho
sirdung thu thuatnho sau day.

87. Dénguoikhéc bétgian

Emo lamottir do quy ba Helen Gurley Brown, nhan vt quan trong caiatap chi Thé gidi taora.
Emonghiala“cannhiéucamxdchon!” Motlan, tap chi Thé gisi yéu cautdi vietmot bai baoveé
nhitngvan dénhay camtrong giao tiép (dac biétlaloi khuyéncho nhitng ngudi phunirtrévé
céch 1am cho ban trai cua ho ndng nhiét hon). Toi d tién hanh phong van mot nhom céc nha
tam Iy hoc, cacchuyéngiavégiaotiép, vacacacnhatinhduchoc. M3i trangbanthaocuatbisau
khidwoctravétirtapchi Cosmosdéudugcdanh du véi dong chit “more emo™.

Toi goi cho bién tap vién va hoi dong chir d6 c6 nghia gi. Ba ta tra loi toi rang d6 1a cach
Helenyéu cauhdy viétvé camxdic mangudi phunirtrécam thay khi ban trai cua cotabi bét luc,
cam x(c ma ngudi dan 6ng cam thay khi phai d6i dién voi van dé nay va cam x(c cia hai
nguoi khi thao luan vé van dé kho khan ndy. Helen Gurley Brown, mot ngudi thdng minh
Xuat ching, mudn co tt ca nhitng cam xic do trong bai béo va biét ré cach thie dé lam duogc
diéu d6. Helen thira nhan rang vao thoi diém hop ly, dimng tap trung vao ly tri ma nén nhan
manhvao camxc. Noi cach khac, cannhiéu cam xdchon.

“Oi! Chic anh ay cam thay mat thé dién lam!”

Ctra hang L.L. Bean méi day d [am t6i bé mat. Vi théang truéc, Phil ban tdi mudn mua vai
chiécquanvaconhotdituvan, Téichichoanhthaychat

eBook mién phi tai: Webtietkiem.com



https://webtietkiem.com/free/

lwong va cach cat may cua quan 4o nhan hiéu L.L. Bean. Anh 4y dit mua mot doi quan mau
sam. Phil méc chiéc quan nhan hidu L.L. Bean lan dau tién vao mot budi hen quan trong vai
ngudi ban gai méi quen cuaanh dy tai motnha hang lich su. Trong khi dang di téi ban dn da
dat true, bat ngd ban géi anh 1am roi tdi xéch. Phil nhanh chong cdi xudng dé nhat n6 [én.
Roet! Chiéc quan cuaanh bi rach ¢ ngay diing.

Tatcathuckhach dang antéi phiasau Phil déulich swnhindichd khac. Mot vai ngudi cudi
khuc khich. Phil, khép manh céi diing quan bi rach dé che ci mang lai, di giat Ui vé phia ban
an ciaminh. Trong sudt ca budi ti, bé mat mat lanh cua céi ghé nhic nha anh vé sy bé mit
cuaminh.

Khitdi nghe dugccauchuyéncaaPhil, toirattic gianvéi cirahang quan o

L.L. Bean. Ngay lap ticc, tdi goi dién dén ctra hang. C6 nhan vién cham séc khéch hang rat
thong cam khi toi ké vé hoan canh khdng may dé chiu ciia Phil, nhung tdivan dangrattacgian.
Cd takién nhan lang nghe va tham chi con hoi toi chi tiét vé hoan canh kho xir d6. Khi toi két
thiic cau chuyén dai dong,coaynoi: “Oi, thatkinhkhang. Téihiéurangbanchidaratkhoxi.”
“Pung vay.” Toi dong Y.

“Chac anh ay cam thay mat thé dién lam.” C6 ta noi.

“Tatnhién roi.” Ti tra 16i, ngac nhién truge cach xir ly tinh hudng cia cd Ay.

“Va ca chinira. Chac chi ciing rat buc boi, dac biét 1a sau khi anh dé cao san pham caia ching

AL

to1.
“Uthisanphamcuacirahangcothuongrattdt”. Toidabinhtinhlaichdtit. “Toixinldiviching
tdidalamchocacvicamthayxauhovatacgian.”

“Oi,” ti ngat 1oi. “Po khong phai 16i tai ¢6.” Llic d6 ti d thuc sy binh tinh tré lai. “Chéc
chan lachiécquandokhongmaybi...”

Cudc trd chuyén nay con kéo dai nhung t6i muén dirng tai day dé duara thu thuat Lap lai
cam xuc.

Nhanviénchamsdckhachhangthdngminhdakhongchi détoin6ihétsuy nghimacon lamtoi
diulaivaicach lap lai cam xdc.
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Thu thuat #87: Lap lai cam xdc

N6i rasuthatvabac 16 camxdc. Batcu khi nao ban canbiét sy thatvé mothoan canhgay
nhiéu camxuc, hdy dého tyboc16. Langnghetam sy cua ho nhung nhan manh nhiing
cam xUc d6. Boc 16 cam xuc thuong 1acach duy nhatdélamho binh tinh lai.

88. LAy lai thién cam khi ban méc I5i

Ngay ngay hdm sau, ctra hang L.L. Bean khong chi chuyén dén chiéc quan thay thé ma con
kém theo mot birc thu xin 13i viét tay va mot phiéu mua hang mién phi co giatri. Lidu tdi co
tiép tuc mua hang cua cira hang nay hay khdng? Chac chan 14 cd. Ligu toi c6 tiép tuc gigi thisu
quan &o ctia cira hang nay cho ngudi khac khng? Chac chan Ia c6. Nhiing nhan vién cham
soc khachhangchuy@nnghiép ludnsinsangnhannhingsaisétvi hobiétrang nd tao cohdi dé
ctrahang ciiaho danh bong lai tén tudi.

Bét cir khi nao ban gay ra 18i lam va motai d6 gap phai rac réi do 16i 1am d6, phai bao dam rang
ban khien ho cam thay thoai mai. Toi goi thu thuat nho nay la “Sai lam cua t6i, lgi ich cua
ban.”

Motlan, khiditham vin phong caamotkhach hang quantrong, tdivap chan vao chiéc tham
trai san, nga sap mat va qud tay vao chiéc binh trén ban ¢ 4y. Chiéc binh vé tan tanh. Sau
khi ding hét hai lo keo dan, chiéc binh lai dugc dit 1&n ban caa cd, trong nd ciing tam on.
Tuy nhién, ngay ngay hom sau, tdi nho ngudi chuyén cho ¢d mat chiéc binh rat dep, con dit
gap mudi 1an chiéc binh nguyén ven trudc voi mot ta hoa hong cam trong do.

M&ilann6ichuyén, khach hang caatoi déundi ringmoikhinhinvaochiéc binhméi, coay déu
mim cudi. C4 thé 1an sau khi toi dén tham van phong cia cd 4y, khach hang cua toi s& cat
nhitng mon do gié tri dé vo di. Nhung nho vao phuong phap “Lai lam ca toi, li ich cuaban”,
matbicocohditiép theo.

Bay gio, gia s d6 khong phai 12 16i 1am ngu ngdc ciia ban ma 14 ciia nguoi khéc. Lam thé nao
débiénldilamcuanguoi khactrathanhloiichcuaban? Hay doc phan tiép theo.
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Tha thuat #88: Li 1am cua toi, loi ich caa ban

Bat ctr khi ndo ban méc phai mot 18i ng6 ngan, hay 1am cho nan nhan caa 16i 1am d6
duoc loi. Diéu d6 van chua du dé sira chitaso suat caa ban. Hay ty hoi “Minh ¢ thé
lamgi débu dap chongudidangchiu dungkiadéanhay/coaycamthayvuiviminhda
gayraldilamdo?” Saudonhanhchong lamdiéumabancholathoadang. Bangcachdo,
3ilam caabans&trathanh lgiichchochinhbanthanban.

8. Lattaynhungkhong lam matthédién

ONhat, motsdngudithachétconhonlabimatthédian. O My, mongmudn nay cothaydoicht
it. NguoiMymubnkelamminhmatmatphaichét,

Tai sao ching ta lai tao ra ké thi? Trir khi ban bat bugc phai tém nhitng ke hra do hay bay ké
n6i déi, hdy dé ho ¢ 16i thoat. Sau do ngay laptirc gatho rakhoi cugc doi ban. Ngay ca khi bang
chtng hoantoan chdng laiho—khi banda liradwoc conchudt nhatvao biy—hdy machohocon
duongthoat.

Cau chuyén tiéu biéu nhat vé van dé nhay cam nay ma ti duoc nghe ké Ia tirmotkhéch hang
cuatdi. Coay duocmaidéndungbiratainhacuamot quy bagiau coténla Stephanie. Nhacia
quy ba Stephanie day nhiing tac pham nghé thuat tuyét dep. Dac biét trong s6 d6 1a mot bo
suu tap tring Phucsinh Fabergé vo giamamoivi khach déungudngmo.

Vao cudi bira tiéc trang nha, khach hang ciia toi ké rang cd 4y dang di racira dé n6i chuyén véi
mot vai vi khach khac. Ngay luc dy, quy ba Stephanie bi mat téi gan mot nguoi phu nit dang
bo di cing ldc vai khach hang cua toi. “O1, toi rat vui 1a ban ngudng mo bo suu tap
Fabergé cua toi.” Quy ba Stephanie ndi vatho tay vaotrong tii 4o 16ng chon ciiangudi khéch
nhac ra mot trong s6 nhitng qué tring vo gia. “Chéc 1 chi mudn ngam qua triang ndy dudi
anhnang mat troi dung khong. Lai day, chiing ta hdy cing ngam né nao. Dudi anh mit troi,
ndtuyétdep.”

Tén trom ¢ nén xau ho va lén nhin xung quanh xem c6 ai chieng kién hanh dong khéo léo cua
quy ba Stephanie hay khong. Céc vi khach moi khac & trong phong déu trong thay diéu gi da
diénra, nhung déu bat chudc quy ba Stephanie, gia vo khong biét hanh dong an trom do. Hon
thé nira, quy ba Stephanie va vi khéch an cap vat con “chiém ngudng qua tring dudi anh
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nang mat troi.” Sau d6, quy ba Stephanie, cam qua tring Fabergé di vao nha dé tra bau vat vé
dungchd caand. Conke da cd gang an trom lai thi di vé phia chiéc xe cua minh vakhéng bao
giodam xuathién trong cac biratiéc cuaquyba Stephanienira. Bachunhadéténtrombatthanh
kiaraditrong danh du.

Taisaoquyba Stephanie lai hanhdongnhwvay? Nhitngaida chingkiénva cothé dugc ngheké
vé tén trom bat thanh cang thém ton trong ba. Gai biy ké trom nhung gii lai chit thé dién cho
ké d6 khién quy ba Stephanie giir dwoc danh tiéng “ba chunha lich thiép nhat.”

Tai sa0 nhirng nguoi thdng minh lai dé nhiig ké xau bo di? o 1a vi, bang cach im ling (va
sau d6 la cam cira hoan toan), ban dang ndi rang “Nguoi chang dang dé ta phai phi 16i.”

“P6 1a 10i cha toi!”

Nhitng nguoi thdng minh thuong dé lai mot 16i thoat cho nhiing ngudi ban ma ho mudn gii
quanhékhinhing ngudindy mac 16i bang cach tnhan 13ivé minh. Néu motnguai banbi
lac va dén nha ban cham mat mot gio, hay n6i véi ngudi d6 “Tai toi chi dudng vong véo
qua”. Néungudoi do 1am v chiéc bat co Limoges ciiaban? “Oi, dang 18 toi khdng nén dénd &
noibap bénhnay.” Do lacach twnhan 15i vé minh dé lam cho moi ngudi quy mén ban, dic
biétlakhihothiranhandohoantoankhongphaildicaaban.

Nguoi dan thanh phd Toronto, Canada, noi tiéng vi sw phong nh ciia minh. T6i ching kién
diéu d6 & mot hiéu thudc ¢ Toronto. Khi mot khach mua hang dang c6 gang thoat khoi hé
thong an ninh véi mot mon do an trom trong tdi. Thay vi mét tiéng chudng dinh tai nhirc 6c
nhu 6 rat nhiéu thanh phé caa My, mt tiéng chudng &m tai vang 1én. Mét giong néi ngot
ngao phétra. “Xin 15i, chling tdi khong thé tit hé thong dicu khién kiém ké hang hoa. Camon
su kién nhan cua quy khach hang trong khi cho dgi mot dai dién cham soc khach hang dén
gilipda.” Po chang phailacachhayhondé néi “Dung yén trong khi ching toi dén kiémtra”
”

Thu thuat #89: DE lai mot 16i thoat

Batcukhinaobanbitduocai dondiddi, ancap, ndikhoac, hay lira dao, dirng déi dau
truc tiép véi nguoi do. Trirkhi dé 1a trach nhiém phai bat hay gido duc ké pham toi —
hay trong truang hop can kip khi
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bandang ctru nhitng nan nhanvo toi khac bang cachlamnhuvay — hiy dé ké phamtoi
d6 thoét khoi cai by ciia ban ma khong bi ton hai danh du. Sau do, kién quyét khong
baogionhaclaiviécnaynira.

Bay gi¢-hdy chuyén sang thi thuat nho tiéptheo, nd s& dem lai cho ban sy thoai mai.
90. Khenngoicéac nhanvién

Mot burc thu ca ngoi thuong dé cao ngudi nhan. Nhiing bic thu ca ngoi thuong rat hay
nhung s& hay hon nhidu néu ban cangoi ai d6 véi captrén caa ho.

M6t 14n, ti can phai photo rat nhiéu tai liéu. N6 nhiéu dén ndi nguai nhan vién cua cira hang
cung cap dich vu van phong khong chic rang c thé photo xong s6 tai liéu ndy vao cudi tuan.
Tuy vay, anh van mién cudng ndi rang: “Téi s& ¢ gang.” Bang giong hang héi va tran day hi
vong, t0i n6i “O, anh qua 1a mot nhan vién tuyét voi! Thé dng chu anh tén 1a gi vay? Ong chu
cuaanh nén nhan duoc mat Ia thu chiic mung vi da thué dugc motnhan viénnhu anh. Anh
thuc su nd luc hét minh dé phuc vu khach hang.” That ngac nhién, tai liéu caa tdi khdng chi
photo xong sém hon hai ngdy ma mdi 1an tdi dén cira hang d6, nhan vién ay hét stc niémno
V6itol.

Mét buec thu khen ngoi ¢ thé 1amot chién thuat thdng minh. Toi quyétdinh kiém tranhandinh
nayvéimotvaikhachhangquantrongtrongdanhsach tu van caa toi.

Mot ngudibanmatdibiétténla Tim,nhanviénmothangdulichhangdau, lamotnguoithucsy
cothélammoithtr. Anhcothélambatctviécgima banbé yéu cauchitrongnhéy mat. Anhta
la nguoi ma ban s& goi khi hing hang khéng thdng béao rang khach san d kin chd va vé may
baydahét.

Khi t6i ndi véi anh vé kinh nghiém viét thu khen ngoi, Tim cudi vanoi, “Leil, tatnhién [a
thé rdi. Chi van chua biét diéu nay a? Mot buc thu khen ngoi guri toi cap trén cia motai do—
hay hiraviét thu khen ngoi—lamotsu bao dam tuyétvoi. N6 cling giong nhu mot hira hen
rangtrongtuonglai ban s& dugc quan tim tirté.”

Hién tai t6i cO mot mau thu khen ngoi luu trong may tinh ca nhan cua toi. Mot bac thu khen
ngoi cd thé viét nhu sau:
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[Tén cap trén cta nguoi d6] than mén,

Toi biét rang dich vu chdm s6¢ khach hang 6 vai trd quan trong nhw thé nao véi to chuc cia
ngai. Toi viét birc thu ndy dé bay to su khen ngoi véi [tén ngudi nhanvién]. Anh dy/Co dy 1
mot dién hinh tiéu biéu cho mot [vi tri ma ngudi nhan vién d6 dang 1am], da 1am rat tot
cong viéc phuc vu khachhang. [Téncuacirahang hay doanh nghiép] sétiéptuc nhan duoc10i
camonturphiatdivisuphucvutuyétvoicua[ténnguoinhanviéndo].

Chan thanh camon [Ky
tén]

Toidaguibucthunaytéingudigidamséttaicachaiddxe, chucuanhiing congtybaohiémva
ngudi quan ly caa hang ta cac cira hang toi thudng xuyénmuasam. Toi chacchandolalydo
tai sao t0i khéng bao giorcan phai lo ling vé viéc kiém motchd do xe khi bai dd da chat, nhan
viénbaohiém bao gid ciing goi lai cho toi ngay lap tirc, vatoi ludn nhan duoc sy cham soc &n
cananhingcirahangmuasammatdithudngxuyénluitdi.

Nhung dirng nén hoi, “Tén nguai quan Iy cia ban 13 gi?” Nghe dwoc nhitng tir dy ¢6 thé khién
nguoi nhan vién do lo lang. Hay dién dat diéu ndy trong mot cau khen ngoi, vi dunhw, “O, anh
thatlaxuatsac. Thé ténnguoi quan Iy ciiaanhlagivay? Toi mudnviétchodngay motbic thu.”
Sau d6 hay viét mot birc thu nhu thé va ban s& tré thanh mot khach hang cuc ky quan
trong.

Thu thuat #90: Thu khen nggi cho ngudi quan ly

Ban c6 mudn nhan dwoc su quan tm dic biét tir mot thu ky cirahang, kétoan, nhan vién
congty luat, thgmay, nhanviénsiraxe, ngudi phuc vuban, nhanviénmassage, giaovién
mam non hay bt ky ngudi nhan vién nao khac? Céch chac chan/hiéu qua dé khién ho
quan tdm cham sc ban tét nhat 1a giri mot bire thu khen ngoi t6i ngudi quan Iy caa
ho.

Phuong phép tiép theo s& chi cho ban cach dé tra nén noi bat giong nhu mot nhan vat quan
trong khi diing trong dam dong.
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91. Trothanhnguoi ldnhdao trong dam dong

Trongthai ky tong thdng McCarthy camquyén, nhitng diépviéncaachinh phi My thamnhap
VA0 cAc td chire chinh tri ngam dé xac dinh ai 12 “mdi hiém hoa ddi v6i an ninh quic gia.”
Nhitng nhan vién nay duoc huan luyén cach quan sat moi ngudi vd tay. Ho chup anhvadiéu
tranhiing ngudivd taydautién, hdvang“Hoanho” tonhét, vacudilaunhatvaocudinhingbai
phét biéu mang tinh kich dong chinh tri. Nhitng diép vién nay nhan thay nhiing ngudi phan
g dau tién 1a nhitng ngudi rat ty tin, cd kha ning thuyét phuc moi nguoi va co du uy tin
dé1anh dao damdong.

Trong nhitng buoi ty tap it mang tinh chat chinh tri hon, nguyén tac twong t ciing dugc ap
dung. Nhing ngudi phan tng dau tién vai mot bai thuyét trinh hay su kién bitngomakhéng
phai nhin quanh xem nhitng nguoi khac dang phan eng ra sao, 1a nhitng ngudi c6 t chat
lanhdao.

Nhirng nguoi ¢ ban linh s& v tay dau tién

Ban dang ngdi trong mot khan phong cting vai hang tram cong sw dé lang nghe ngai chu tich
cong ty trinh bay mot van dé méi. Khi ban am tham thu nguoi lai trong ddm déng thinh gia,
ban nghi rang nguoi dang phét biéu trén buc khdng thé thdy duoc biéu hién cia ban. Khong!
Vi vai trd 1amot ngudi dién thuyét, toi bao dam véi ban 1a mi nu cuoi, mdi cai cau may, moi
tianhin trong mat, va mi biéu hién thdng minh phi thuong hudng vé phia ngudi dién thuyét
déu dugcnhanra.

Twong ty nhu vay, gidm doc cong ty dang trinh bay bai thuyét trinh nhin xuéng dam dong
nhan vién va dng ta ¢ thé cam nhan duoc ai dang dong tinh hay phan d6i minh. Ong taciing
biétdau do trong motbién nhitng khudn mat phia trudc cé nguoi tiém ning sé tro thanh xuat
ching nhu 6ng ta. Nhung bang cach nao? Bai vi ngay ca khi ho khong dong tinh véi nguoi
diénthuyét, nhitng ngudi xuat chiing ludn ung ho ngudi ding trén buc thuyéttrinh. Taisao
lai nhurvay? Vi ho biét ring bat ké nguoi do cé nhwrthé nao thikhi dién thuyétanh tavancam
thaylolingliéukhangiacochap nhan bai thuyét trinh caa minh hay khéng?

Khi giam déc cong ty két thiic bai thuyét trinh cia minh, ban ¢ nghirang 6ng takhdng thé chil
y ai langudi ing ho hét minh hay hoi hot? Hoan toan c6thé! Mac di cdi du dé chao khén gia,
bang cach nhin ciiamot diép vién thoi tong théng McCarthy, 6ng ta van quan sat dugc chinh
xacailanguoi
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votaydautién, trongkhoangthoigianbaolaukétirkhiong kétthicbai thuyéttrinh, vamuc
d6 nhiéttinh nhurthé ndo! Langudi dau tién vd tay hoan nghénh, langudi dutién dieng day
vanéu thich hop hdy 1angudi du tién hd vang “Hoan ho,” d6 1a cach thé hién ban than vai cap
trén ciiaminh. Hay 12 ngudi vd tay dau tién bat ké dam dong co phan tng nhu thé nao hay bai
phét biéu c6 xuat sac hay khdng. Bing doi thay ngudi khac phan tng nhu thé nao. Tham chi
d6 chilamotnhém nho gdm ba hoic bdn ngudi ding xung quanh, hdy 1angudi dautiénang
ho quan diém cuangudi phét biéu, langudi dautiénndi“Y tuonghay day.” Bochinhlabang
chirngrd rang ban languoitin twong vao ban chatthyc swctiangudi do.

Thu thuat #91: Lanh dao nhirng nguoi nghe

Bat ké nguoi dién thuyét trén buc kia c6 xuat chiing hay khong, thu minh lai 1 céch
mot ngudi tam thuong dang lo lang vé sy chap nhan cua dam dong. Nhiing ngudi xuat
chang nhan ra ban languoi cd kha nang 1anh daokhithay ban dangdan datngudinghe
phan ang tich cuc. Hay la nguoi dau tién vo tay hay cong khai khen ngoi nguoi ma
banung ho (hay muébn nhan dugc sy quy mén).

92. Lam cho moiviéc van hanhtrdi chay

Bét ky 1lic nao ban hoi co dong vién bong da vé ty sb caa mot tran dau, ban ciing c6 thé nhan
dwoc cau tra 10i chinh x&c. Nhitng cau thii quan trong trong trd choi cua cudc doi ciing
giong nhu vay. Ngay ca khi ban nghi ho dang ngi ga gat, ho van dé y dén ty s6 giira ho Véi
nhitng ngudi lién quan, trongdococabanbeévagiadinh! Ho biétai dangdanban, ai dangbi dan
va bi dan bao nhiéu diém.

Khi hai doanh nhan ngudi Nhat gip nhau, ban 6 thé biét rd ai ¢6 vi thé cao hon bang cach do
chinh xac khoang cach tir miii ho dén san nha khi ho cli chao. (Ngudi ¢6 vi thé thap hon s& clii
thap hon). O My khdng cd kiéu chao tran trong thé hién dia vi trong quan hé nhu nguoi Nhat
nhung moi doanh nhan déu biét hom nay ai la ngudi trén vaai la ké dudi (vi tri nay co thé
thay doi ngay mai).

Ngudi ¢6 dia vi thap phai nhlin ngudi cdi chao thap hon. Nguai d6 phai thé hién sy ton kinh
vaingudikia. Nguoicodiavithiphonphaidéntaivan
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phong ctia nguoi co dia vi cao hon, thanh todn hda don nha hang khi co dip, va phai tén trong
thoi gio cua ngudi kia. Néu ngudi ¢6 dia vi thap hon khong thé hién sw ton kinh can thiét,
anhtasékhongthéthingtién. Anhta don gian da ty loai minh rakhoinhitng cudc dua lon.

Do ladiéu da dién ra dbi vai ngudi ban gai Laura caa toi, nguoi dé tao ra loai thirc ubng bo
dudng. Lancudichingtanhicdén Laura, cddydanglam hong cohoi ciiaminhvai Fred, ngudi
quan Iy mot chudi siéu thi do van hoi vé dia chi hom thu, phan nan rang bt may cua cd hét
muckhiénanhta phai doi, viétnham sb dién thoai v.v...

Toi van chua ndi voi ban phan toi t& nhat caa cAu chuyén. Sau khi Fred da rat hdo phéng dé
nghi Laura giri mau san pham, cd tiép tuc lam anh tathat vong bing cach hoi ¢ nén duing dich
vuchuyénhangnao. Anhtachicda goiy cdvéhang FedExbaivitdinghe cddynéi, “Nhungdd
uéng cua toi can duoc bao quan trong phong lanh. Liéu hing FedEx nay ¢ xe tai trang bi
khoang lanhkhong?”

Lucnay, toihiéurangcday datyvitbocohdilaman. Cokhongnénlam phiénanhvainhiing
chitiét 13t vt vé cach thirc van chuyén. Thay vao do, Laura nén to ra hét stc biét on va ty minh
chuyén san pham ciia minh dén ngay ngay hémsaubangmoi cach. Laurahoantoankhongdey
dénviécghi diém vaiFred.

Nhirng ngudi thanh dat—trudc khi datbatvao to giay, dé ngon tay 1én ban phim, n6i trén diéen
thoai, hay gio tay dé bit tay ai —déu tinh toan rat nhanh. Ho tw hoi chinh minh “Ai 1a nguoi
duoc loi nhiéu nhat tir mdi quan hénay? Ganday mdingudida lam dwoc gi dégianh duocsu
tdntrongtir ngudi kia? Vadiéu gi minh nén lam dé ghi diém?”

Ngay caban bé ciing phai ghi diém

Viéc ghi diém khéng chi &p dung cho gisi doanh nhan. Néu cac thanh vién trong gia dinh va
ban bé quan sat ki nhitng ngudi yéu quy, ho s& nhanra diéu d6. Khi ban méc phai 13i lam,
ban phai g& hoa bang cach phan dau nhiéu hon nhiing nguoi khéng mac. Bé giit lrachotinh
yéu, clingphailudn theo ddi biéu d6 tinh cam caaban.

Vai thang trudc, ti gap mot anh chang d& mén tén 1a Charles & mot cude hoi thao. Ching toi
bat dau ban luan vé mon an wa thich cia nhau. Anhta thich an mén mi ong tu lam véi nuéc
sot Y. T6i cling 6 sa thich giong
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Charles. Su triing hop ngau nhién rat an tueong dy khién t6i moi anh téi nha tdi ding bita toi.
“That tuyét,” anh ta ndi. Chiing t6i hen nhau vao 7h30’ ngay thi ba tuan téi.

Chiéuthirba, toi bitdau chuanbichobudihenquantrong. 5gid, tdiracira hangdé muamothop
hanh nhan. 6 gid, tdi tro vé nha bat dau nghién hing qué vatoi. 7 gio, tdi gap khin dn, soan ban
an, chuan binén. Ph, nhanh [8n khéng mudn mat. Téi thay quan 4o va chai chudt lai ban than.
Khiddnghd diém 7h30°, titca moi thir dd san sang.

Ga8gid nhunganhtavan chwadén. Mot tiéng niratroi quava Charles van battam. R rang la
Charleskhdngdén. Toidabianhtacholeocay.

Thu thuat #92: Ghi diém trong timg ct chi

Gitra hai nguoi bat ky, bao gio ciing ¢d ty s nhat dinh. Ty s6 giita ho ludn thay doi
nhung c6 mot quy luat bat bién: nguoi yéu thé hon phai ton trong nguoi tai gidi hon.
Hinh phat danh cho nguoi khéng dé tim dén su khac biét nay 1a bi loai ra khoi cudc
choi.Quyluatnaykhdng bao gid thay dbi.

Ngay hom sau, Charles goi chotdi, xin 18i vai giong khdng thanh thatvaly do khdng may hop
ly. Xe cuaanh bi hong. “Thé 4, tiéc 1a anh khong dén dwoc,” ti ndi. (That ra tdi mudn nai,
“Thé nguoi sao Hoa da bt coc anh &? Anh bi chuyén dén mot hanh tinh khac noi khéng c6
dién thoai dé goi cho t6i sao?” nhung toi d& kim nén duoc.) Tuy nhién, néu anh tato ra hoi 16i,
ti san sang tha thir. Nhung moi thir da khac khi anh ta hoi cau tiép theo. Anh takhdng hé déy
anhtada matdiémnhuwthé ndobaivi, thay vi moi tdi dn my éng véi nude sottrong motcira
hang db in Y ngon dé dénbuviéc da cho tdileo cay, anhtalai d& nghi“Khinao chingtacd
thélaihenantdio nhaem nhi?” Khdng bao gio, Charlie a.

Sb phan cua ban

Cacbandi gap gdnhiéunguoitrong cudnsachndy. Motvainguoitrongso ho da dugc thay doi
tén tuoi, nhung mdi cau chuyén I hoan toan co that. Gan day, toi quyét dinh tim gap lai
nhirng nguoi toi tinh co gap nhiéunidm trudc. THI mudn xem bay gioho nhu thé nao.
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Laura, ngudi mo mong tré thanh ty pha tirviéc ban san pham do6 ung nhung daboquaco
hoicuasiéuthi Czar, bay giodatra lai véicong viéc hangngay. Sam, ngudichoctctdibang
cachkhongtiétloanhtamudntdi thuyéttrinh cho t chic ciaanh ta, bay gio khong o dia vido
nira. Sonny, em ho cua Harry, ngudi sdtsang goi dién van dang 1am nghé ban xang. Tania,
nguoi nhatquyétdoianmiéngtramiéng ngay laptic, dakhong giir duoccongviécthuan loitai
cong ty phat dat d6. Chi Jane dang thuong, thu ky phong thu tin, ngudi da cham tran véi cip
trén caa minh trong bita tiéc Giéng sinh ndm nam vé tru6e van dang lam cong viéc dong goi
thu tir. V& Dan, ngudi dé dé lai tin nhin day cam hang dai dong trong dién thoai ciia anh ta,
gio gan nhu khdng ai goi dién dén nira, mot tin hiéu khdng tt cho mot dién gia day tham
vong.

Trongkhidé, Barry, nguoi ludn hoi moinguoi anhtagoi diéndén“Thoi gian cuabanmau
gi 2” gan day duoc Hiép hoinhitng Nguoi dan chwong trinhquéc giabinh chon languai dan
chuongtrinhciianam. Joe, nguai ghi chép lai théng tin cua nhitng ngudianh tagap trong ho so
kinh doanh bay gio tro thanh mot thugng nghi si.

Jimmy, chuyén giaban hangbanganhmat, ganday da dugc phongvantrén tapchi Thanhcong.
Steve, nguoi day cac nhanviénam chi <0, laanha!” véi tatca nhitng ngudi goi dién dén, bay
gio 1a mot trong nhitng ngudi duoc san lung nhiéu nhat trong linh vuc caa minh. Tim, anh
changc6thé lammoi viéc, ngudi ¢ dwgc moi diéu anh tamudn tir nhitng nhan viéntrong titca
cac linh vuc nho viét thu khen ngoi cho ngudi chi cua ho hién dang s hitu mot cong ty du
lich. Va Gloria, cd tho cattoc cuatdi gan day da momot tham my vien riéng tai Dai 16565
New York.

Liéu diéu do co nghia Ia chi vi nhitng ngudi trong nhém dau da 1am phién toi va mot vai
nguoi khac nén ho khong thanh cong trong cudc séng? Con nhém sau gom nhiing ngudi
khién moi ngudi cam thay vui vé thi dat dugc sy thing tién trong cong viéc? Tt nhién la
khong. Nhiing khoanh khac trong cudc doi ho ma chiing ta da nhac dén trong cuon sach nay
chilamét bugcdinhohotiénhanhmdingay. Nhung hdy thirnghixem: néuban la méttrong
s6nhirng ngudibi Laura, Sam, Sonny, Tania, Jane, hay Danquéy ray va goi cho ban, liéuban
c6camthay thoai mai khdng? Chacchanla khong. Antugngvéviéchodaquayraybanvan
conindamtrongtamtri ban.

eBook mién phi tai: Webtietkiem.com


https://webtietkiem.com/free/

Nhung nguoc lai, néu ban nhic dén Barry, Joe, Jimmi, Steve, Tim, hay Gloria, nhitngky tcvuiveé
venguoidolaitranve.Bansémuonlambatcirdieugi co thé cho ho.

Hay nhan phan ing cua ban [8n hang ngan 1an. Nhu ti da ndi ¢ phan gidi thiéu, khong ai mot
minhdatduocthanhcbng. Quanamthang, nhitng hanh dong khéo léo ctianhitng con nguoi tai
ning d6 di chiém linh dwoc tréi tim va tri 6¢ cua hang trim ngudi, ho sin sang gidp anh ta
thang tién 1én dinh cao sy nghiép anhta lyachon. Vay lam cach nao dé tro thanh mot nguoi
khon khéo theo ban nang thay vi mot ke vung vé trong nic thang ciia cuoc doi? Cau tra loi tro
nén khérd rang vao motngay muadong tuyétroi day nimngodi. Trong khi dang truotiach
doc theo mat duong truot tuyét, toi nhinthiy motvandong viéntrugttuyétnguoi Bac Audang
lugtvunvitvé phiatdi trén cing mot duong truot. TOi khdng can quan sét nhitng ¢l truot didu
luyén ciia anh ta méi biét dwgc rang toi dang dbi dau trén dwong trrot voi mot van dong vién
truottuyétchuyén nghiép.

Trong khi dangtap trung stc luc kéo 18 i chan nang né caaminh dé tranh duong chovandong
vién truottuyétkia, anhtakhéo léo truot rangoai dé nhuong toan bo duongtruotdédangcho
toi. Khiludtdénchdtoi, anhta trugtcham lai, mimcudi, gatdau, vanoi, “Chaocd, hdmnay
thatlamot ngay dep troi dé truot tuyét nhi.”

T0i danh gia rt cao sy ton trong anh tadanh cho toi (ciing nhudm chi rang chang tdi hoan toan
binh dang trén duong truot!). Toi biét anh ta khdng hé nghi “Nay, nhin ti day nay. Toi dang
tiéndénday! ma“A, cddiya? Détdi nhuong duong cho co.”

Nhu t6i ngu y trong 161 mé dau cia cudn sach, su khac biét vé thanh cong trong cudc doi giira
hai loai ngudi trén 13 khong ké hét duoc. Tai sao nguoi van dong vién truot tuyét chuyén
nghiép 6 lai cd thé lich su nhuong duong chotdi? Lisuanhtasinh radacosinkyninggiao
tiépkhéoléodo? Khong. Do laphantiingmaanhtadaruatrathong quathucteé.

Thuc hanh ciing 13 nguon gdc cua tit ca nhitng nghé thuat giao tiép khéo 1éo. Su khéo Iéo
trong giao tiép khong phai chi 1a mot hanh dong don ¢ ma nd 1a két qua caa rat nhiéu nhirng
budc di don gian trong sudt nhiéu nam lién, nhitng budc di nho bé gidng nhu 92 thu thuat
nho machling tada kham phatrong sudtcudn sachndy. Nhiing bugc di dotaonénsd phancua
ban.
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Haynhérang, laplaimothanhdongnhiéulansétaothanhthdiquen. Nhiing thoi quen
tao nén tinh cach.

Vatinhcachtaonénsbphancuaban. Toi hi

vong ban s¢ thanh cong!
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