NORTH STAR SOLUTIONS
Helping Organizations Plan, Maintain, and Protect Their Facilities

October 23,2026

I am reaching out to introduce North Star Solutions, a Maine-based business focused on helping organizations make informed decisions about their facilities, infrastructure, and capital investments.
With nearly two decades of leadership experience in manufacturing, operations, supply chain, and facilities management, I bring a practical perspective grounded in real-world responsibility for buildings, utilities, fleet assets, maintenance programs, capital planning, and long-term facility stewardship.
Throughout my career, I have seen organizations struggle to balance day-to-day operational demands with long-term planning. Aging roofs, HVAC systems, generators, parking lots, and other critical assets are often addressed only after problems arise, leading to unexpected costs and disruptions.
North Star Solutions was created to help bridge that gap.
We provide practical, objective guidance to help organizations:
Assess facility and asset conditions
Identify deferred maintenance and infrastructure risks
Develop capital replacement and lifecycle plans
Improve preventive maintenance programs
Prioritize facility investments
Support budgeting and long-term planning efforts

We serve municipalities, schools, healthcare providers, financial institutions, manufacturers, non-profits, commercial property owners, and other organizations responsible for maintaining facilities and infrastructure.
Many organizations have capable maintenance staff and trusted contractors. What is often missing is a structured, long-term view of facility assets and future capital needs. North Star Solutions provides that perspective, helping leaders make informed decisions, reduce risk, and plan with confidence.
I have enclosed a summary of our services for your review. If you would like to discuss your facilities, upcoming projects, or long-term planning needs, I would welcome the opportunity to speak with you.
Thank you for your time and consideration.
Sincerely,
Todd Roach
Owner & Principal Consultant
North Star Solutions
New Sweden, Maine
Phone: 207-473-1892
Website: northstarsolutions.llc
