NORTH STAR SOLUTIONS
CAPABILITIES STATEMENT

	PRACTICAL FACILITY PLANNING FOR BETTER LONG-TERM DECISIONS
North Star Solutions helps organizations understand the condition of their facilities, identify risks, prioritize investments, and build practical plans for maintenance and capital replacement. Our independent, owner-focused approach turns facility information into clear, actionable guidance.

	CORE SERVICES
Facility condition assessments and walk-through reviews
Asset inventories and lifecycle forecasting
Capital replacement planning and project prioritization
Deferred maintenance and infrastructure risk reviews
Preventive maintenance program development and evaluation
Budget planning support and multi-year capital roadmaps
Vendor scope development and proposal comparison support
Energy, utility, fleet, and operational asset reviews
Facility due diligence and transition planning
	WHO WE SERVE
Municipalities and public agencies
Schools and educational organizations
Healthcare and senior-care providers
Financial institutions
Manufacturers and commercial businesses
Non-profits and community organizations
Property owners and managers
TYPICAL DELIVERABLES
Executive-level findings summary
Condition and risk observations
Prioritized recommendations
Asset and replacement schedules
Budget-ready capital forecasts
Maintenance improvement roadmap
Customized planning tools and templates


WHY NORTH STAR SOLUTIONS
Many organizations have capable maintenance personnel and trusted contractors, but lack the time or dedicated resources to maintain a structured, long-term view of their facilities. North Star Solutions provides an experienced, independent perspective that connects day-to-day maintenance needs with capital planning, operational risk, and responsible budgeting.
	PRACTICAL
Real-world facilities and operations experience
	INDEPENDENT
Objective guidance without selling construction or equipment
	ACTIONABLE
Clear priorities, recommendations, and planning tools
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