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2017 STRATEGIC
PLAN

HIGHLIGHTS

Our Fashion Incubator has made Dayton the Fashion Capital of the Midwest for the development and success
of fashion-based talent. The strategic plan is based on focusing our resources on a robust financial plan
emphasizing multi-year investments in support of our mission.

o We will develop diversified revenue streams and maximize our opportunities to leverage our
resources across Ohio, the Midwest, and external collaborations.

o We will offer robust mentoring and retention programs for our entire team, including education
on sustainable practices, farm-to-fashion methodologies, and ethical production.

o We will support our team through a strong merit-based compensation program and
professional development opportunities, with specialized training in sustainability, supply chain
management, and agricultural partnerships.

o We will ensure our operations are efficient and streamlined to maximize our effectiveness,
incorporating environmentally conscious practices and circular economy principles where
possible.

o We will ensure our team is highly trained in financial analysis and planning and works in
collaboration to manage the financial resources, including securing funding and partnerships.

Our goals include:

e Invest in engaged scholarships to improve the impact and reputation of the (DE-FI) brand's
transnational and educational programs.

e Conduct commercially viable research on the fashion industry and become the national and
international leader in collaborating with industry.

e Provide a world-class fashion advancement program.

e Be a national leader in fashion manufacturing.

o Increase and strengthen corporate/industry partnerships with the (DE-FI) Family
of Brands to optimize philanthropic revenues, research grants, and opportunities
for experiential learning, including collaborations with agricultural organizations
and natural fiber producers.

e Foster awareness of and advocacy for the (DE-FI) Family of Brands to

enhance

revenue, reputation, and rankings

Create and sustain a top-performing, diverse, and inclusive

advancement organization that will attract and retain
first-rate talent
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THANK -\
YOU

2017 Photography Team 2017 Collaborative Partners 2017 Leadership & Core Team
Pete Bradow Shutter Eye Photo Owner/Director: Caressa L. Brown
John Flynn Industry Events Director of Logistics: Sybil Martin
Misti Leigh Audio Etc. Director of Photography: Lamar Pacley
Lamar Pacley Creative Images Director of Web Dev & Graphic Design:
Chris Kuettner Circle of Vision Keepers Re-Entry and ~ Jason Penix
Recovery Program Model Coordinator: LaToya Stephens
Cloverstorm photography Administrative Executive: Danielle
Advisory Board (2017) Edward A. Dixon Gallery Simpson
Director of Community Outreach:
Cindy Kirk Gabory Khadijah Ali
Ed Dixon Accountant: Lori Adtkins Steele
Mohammad Al-Qirawbe Director of Communication: Dalisse
Humphrey

Contact Us

937-416-1388
www.defiglobalinc.com
info@defiglobalinc.com
@defiglobalinc




