
April	13,	2022

Valley	Fliers	April	Board	Meeting


Meeting	Called	to	Order	at:	6:30

Present:	Morrow,	Glassmyer,	DeWitt,	Walter,	Vader,	plus	11	members	and	three	prospective	members

Absent:	Pebworth


Approval	of	February	Minutes		 

Alan	moved	to	accept	as	written.		Shawn	seconded.		The	motion	carried	unanimously.


Treasurer’s	Report		 	 

See	Alan’s	handouts	for	both	February	and	March..		9MA	didn’t	fly	a	lot.		The	months	were	both	down	in	general,	
perhaps	due	to	the	weather.		March	and	February	were	very	similar.		The	information	technology	cost	was	the	
web	site	renewal.		Question	from	the	floor:	how	much	does	Schedulemaster	run	us?		Alan	thinks	it	is	about	$750	
per	year.		Alan	has	looked	at	some	other	systems	that	may	be	options.		Commenter	from	the	floor	suggested	they	
might	look	into	possible	alternatives.		March	fuel	costs	were	up	even	though	flying	hours	were	not	up	thus	the	
need	for	the	fuel	surcharge.

February	maintenance	was	not	unusual,	but	March	included	a	fair	amount	of	work	on	63S.		The	117	costs	in	
March	were	due	to	the	carburetor	failure	and	required	rebuild.		

Alan	expects	the	fuel	surcharge	will	help	with	the	financials,	but	if	we	fly	less	that	may	not	work	out.		

Alan	suggests	we	may	have	set	727’s	rate	too	high	because	it	is	not	flying	a	lot.		Commenter	from	the	floor	sug-
gests	the	extra	checkout	required	has	inhibited	flying	that	plane.

Question	from	the	floor:	How	is	the	average	hourly	price	calculated?		Alan	says	those	rates	include	prize	and	
compensation	hours.		

Scott	asked	if	we	have	to	purchase	Quickbooks?		Alan	says	yes,	and	you	have	to	subscribe	every	year.		


Maintenance	Officer’s	Report

Jonathan	was	absent,	so	no	report	was	available.		John	says	9MA	is	now	out	of	annual,	and	Jon	confirmed	that.		
Tim	asked	whether	we	should	look	at	the	other	carburetors	across	the	fleet,	given	117’s	failure?	Jon	says	the	
problem	was	limited	to	that	particular	carburetor.


Safety	Officer’s	Report

Shawn	will	start	looking	at	whether	we	can	do	other	checkouts,	like	night	or	mountain	checkouts.		Basic	
Med	may	also	raise	some	issues	that	he’d	like	to	look	into.		He	is	also	concerned	about	the	differences	
across	the	fleet	if	we	replace	some	of	the	avionics	with	Avidyne	and	how	that	might	affect	our	pilots.		
The	430s	are	aging	and	have	failing	buttons.		Alan	noted	the	GPS	signal	cycled	on	and	offline	during	a	
recent	flight,	but	only	when	Whidbey.	transmitted.		He	asked	those	present	for	any	ideas	about	what	
was	happening.		Jon	will	ask	Garmin	about	the	behavior.		The	650	GPS	is	not	getting	updated,	but	the	
750	is.		Alan	moves	to	pay	the	extra	to	Garmin	so	it	can	also	be	updated.		Scott	seconded.		The	motion	
passed	unanimously.


New	Business

Maintenance	Expenditures	Tim	reviewed	the	bylaws	limits	of	$2000	on	the	the	amounts	over	which	
the	board	must	approve	expenditures	and	broached	the	topic	of	the	board	pre-approving	some	of	those	
expenses.		Commenter	from	the	floor	suggested	we	might	pre-approve	a	monthly	amount	for	the	main-
tenance	officer	and	require	approvals	for	amounts	over	and	above	that	amount.		Question	from	the	
floor:	could	there	be	votes	outside	regular	meetings?		Answer:	the	board	does	vote	via	email.		Comment	
from	the	floor:	Board	email	votes	should	be	included	in	the	next	board	meeting	minutes.		Scott	asked	
whether	we	can	make	decisions	via	phone	calls.		Consensus	of	the	room	is	phone	calls	should	be	backed	



up	by	email	or	a	group	text.		The	consensus	is	that	we	will	pre-approve	expenses	on	a	case-by-case	basis	
as	maintenance	issues	arise	going	forward.		


Potential	New	Members

Sean	introduced	a	potential	member,	Dave.		Dave	is	a	retired	Air	Force	test	pilot.		He	lives	in	Bonney	Lake.		He	is	
working	through	some	shoulder	issues	and	should	be	available	around	August.

Bryan	Stenson	would	be	buying	Jake	Archambeau’s	membership.		Bryan	is	a	former	member	who	left	the	club	
because	he	wasn’t	able	to	fly	often	enough	to	be	safe.		He	is	about	a	1200	hour	pilot	and	a	flight	instructor.

Adam	Milazzo	would	be	buying	Florin’s	share.		He	has	flown	paraglider	for	several	years	and	got	his	private	last	
month.		He	lives	near	the	airport	and	sees	the	planes	going	by.

Scott	moved	to	accept	both	Bryan	and	Scott.		Alan	seconded.		The	motion	carried	unanimously.		


Hangar	Sean	says	our	hangars	are	going	to	be	enclosed	and	that	will	double	the	cost	of	rent	for	us.		Alan	says	we	
could	pass,	but	our	planes	would	be	scattered	all	over	the	airport	and	possibly	far	away	from	the	club	office.		Ap-
parently	there	is	a	waiting	list	for	hangars	at	the	airport.		It	will	probably	be	done	by	the	end	of	the	year,	but	it	
may	not	happen	at	our	hangar,	there	will	be	a	structural	evaluation.		We	don’t	yet	have	to	make	a	decision,	but	it	is	
important	to	get	a	sense	of	what	the	members	want	us	to	do.		

We	also	need	to	consider	finding	tie-downs	or	other	spots	at	other	airports	for	the	planes	for	where	to	go	while	
Auburn	airport		is	being	worked	on.		Alan	asks	whether	the	planes	would	be	okay	to	sit	outside	for	some	time	if	
we	just	get	tie-downs.		Jon	says	we	are	still	experiencing	costs	from	the	last	time	we	did	that.


Free	flight	hour	won	by:	Dan	Anderson

Meeting	adjourned	at:	7:49

Next	Meeting:	The	next	board	meeting	will	be	held	Wednesday,	May	11	with	food	available	at	6:00	pm	and	busi-
ness	beginning	at	6:30	at	Trotters	Restaurant.


























