
December	8,	2021

Valley	Fliers	December	Board	Meeting


Meeting	Called	to	Order	at:	6:33

Present:	Eyre,	DeWitt,	Botezatu,	Walter,	Glassmyer,	Vader,	plus	8	members.


Approval	of	November	Minutes		 

Alan	moved	to	approve	as	written.			Scott	seconded.		The	motion	carried	unanimously.


Treasurer’s	Report		 	 

See	Alan’s	handouts.		November	was	nearly	even	with	last	year,	though	our	rates	are	higher	so	usage	was	down.		
Fuel	costs	are	up	20%	year	over	year.		The	accounting	charges	are	for	the	club’s	tax	return.		The	maintenance	
costs	were	pretty	high,	but	$1700	of	the	63S	maintenance	was	for	the	electric	trim	switch.		The	switch	is	not	in-
stalled,	but	once	it	is,	we	will	have	replaced	most	or	all	of	the	trim	system.		Comment	from	the	floor:	727	seems	to	
be	a	very	expensive	airplane.		It	seems	to	be	costing	nearly	$60/hour	just	for	fuel.		Answer:	it	is	fairly	expensive,	
but	Alan	will	need	to	dig	into	what	is	happening	with	those	fuel	costs.		Alan	may	re-evaluate	the	hourly	rate	for	
that	plane	before	the	annual	meeting.		Several	people	comment	that	the	airplane	may	need	to	be	managed	a	little	
more	closely.		Commenter	from	the	floor	notes	that	the	hourly	fuel	cost	may	drop	when	we	get	a	hobbs	meter	in	
that	plane.		Ultimately	the	club’s	finances	are	good,	but	Alan	will	be	watching	the	price	of	fuel.		The	last	time	fuel	
was	this	high	we	had	a	fuel	surcharge.		Alan	is	hoping	not	to	have	to	reinstate	one.		Question	from	the	floor:	how	
did	the	fuel	surcharge	work?	Answer:	it	was	based	on	the	fuel	price	above	a	benchmark	multiplied	by	each	
plane’s	hourly	burn	rate.		It	was	a	complex	thing	for	Alan	to	do.		Scott	noted	that	at	one	point	we	actually	de-
creased	rates	because	fuel	prices	went	down	and	stayed	low.		Comment	from	the	floor:	fuel	is	now	near	$6	per	
gallon,	and	we	have	two	engines	coming	up	on	replacement.		Alan	will	continue	to	monitor	fuel	prices.		If	fuel	
goes	over	$6	per	gallon,	he	might	have	to	re-institute	the	fuel	surcharge	next	month.		Alan	would	rather	keep	the	
base	rates	and	manage	a	fuel	surcharge	than	change	rates	frequently.


Maintenance	Officer’s	Report

See	Florin’s	handout.			

9MA	Nothing	done	to	it	last	month.		It	needs	an	oil	change	and	some	other	maintenance	is	coming	up	soon	(mags,	
a	torn	rubber	boot,	etc.).		

117	The	primer	has	been	squawked.		The	tach	reads	150	RPM	high.		Alan	noted	the	ELT	battery	is	due	the	end	of	
this	month.		Jon	says	he	replaced	it,	the	issue	us	just	keeping	up	with	the	paperwork.

63S	The	rear	jacks	are	inoperable.		Florin	will	take	it	to	Cascade.		Florin	had	some	bad	interactions	with	them	
that	caused	him	to	not	want	to	take	727	there	for	its	GPS	issues,	but	will	take	it	to	them	for	the	rear	jacks.		The	
electric	trim	will	be	fixed	soon.

727	the	top	G5	got	its	battery	replaced	and	a	software	update.		The	bottom	one	has	a	decent	battery,	but	had	old	
software.		Jon	also	picked	up	new	antennas	and	plans	to	replace	them.		Alan	asked	what	the	bill	is	likely	to	be?		
The	battery	replacement	and	antennas	were	$900.		The	software	updates	were	free,	though	the	labor	for	upgrade	
is	chargeable.		The	plan	is	to	fly	the	plane	to	the	shop	and	have	the	software	on	both	radios	updated	so	they	are	in	
sync.		Florin	notes	he	grounded	727	from	the	14th	to	the	20th	to	do	the	interior	pieces	and	other	work.		Question	
from	the	floor:	will	we	run	the	engines	past	TBO?		Answer:	we	usually	do	as	long	as	compression	is	good	and	we	
aren’t	making	metal.		

Alan	asked	if	his	squawk	on	9MA’s	prop	started	the	cycle	of	prop	reconditions?		Answer:	yes.		That	squawk	start-
ed	things,	but	we	found	others	nicks.

Question	from	the	floor:	is	there	a	reason	there	is	a	lot	of	cold	air	coming	out	of	the	63S	trim	wheel	opening?		Jon	
says	he	will	investigate	that.


Safety	Officer’s	Report

Shawn	has	a	checklist	for	727	and	will	be	distributing	it.		He	will	also	update	the	weight	and	balance	spreadsheet.		
Ed	Bryce	noted	we	are	missing	several	electrical	cords.		We	also	need	a	step	stool	for	refueling	727.




Old	Business

727	GPS	The	GPS	situation	was	discussed	during	the	maintenance	officer’s	report.		Question	from	the	floor:	has	
the	GPS	had	signal	loss	again?		Answer:	yes,	Richard	Neville	reported	that	it	failed.


New	Business

Question	from	the	floor:	do	we	have	a	waiting	list?		Answer:	yes,	at	least	12	people	are	in	line.


Free	flight	hour	won	by:	Kelsey	Wildstone

Meeting	adjourned	at:	7:21

Next	Meeting:	The	next	board	meeting	will	be	held	Wednesday,	January	12th.

















