
December	9,	2020

Valley	Fliers	December	Board	Meeting


Meeting	Called	to	Order	at:	6:31	(on	GoToMeeting)

Present:	Eyre,	Glassmyer,	DeWitt,	Walter,	Vader

Absent:	Botezatu


Approval	of	November	Meeting	Minutes		 

Alan	moved	to	approve	as	written.	Shawn	seconded.		Motion	carried	unanimously.


Treasurer’s	Report		 	 

See	Alan’s	handouts.		The	month	was	a	little	light.		Cash	is	up	over	last	year,	which	makes	sense	as	we’ve	been	
building	reserves.		


Maintenance	Officer’s	Report

See	Florin’s	handouts.		The	ELTs	are	all	good	until	2022.		Florin	has	posted	all	squawks.		There	are	repeats,	but	
we’ll	get	those	cleaned	up.

John	reminded	us	9MA’s	annual	is	coming	up.		Alan	thinks	the	annual	is	scheduled	to	start	January	1.		

Shawn	asked	about	9MA’s	horizontal	stabilizer.		John	says	RobAir	will	be	looking	at	it	after	9MA.		RobAir’s	work	
on	63S	has	extended	due	to	an	FAA	inspection	of	his	facility,	and	that	may	delay	his	look	at	9MA.		


Old	Business

63S	Wing	Repair	See	the	comments	about	schedule	above.


88L	Engine	The	Penn	Yann	engine	is	delayed	and	may	not	be	available	until	after	the	annual.		Scott	asked	if	we’ve	
used	Penn	Yann	previously?		Alan	says	yes,	they	got	us	an	engine	quickly.		John	noted	we	should	have	Florin	get	
parts	on	order	when	that	makes	sense.		After	discussing	it	with	Florin,	Alan	asked	Penn	Yann	to	put	on	a	combi-
nation	of	“solid-state”	and	Bendix	mags.		The	“solid-state”	mags	never	need	overhaul.		The	engine	is	ordered	and	
we’ve	paid	a	$5000	deposit.		

Jon	may	have	his	IA	soon	as	well.		He	may	be	able	to	be	our	IA	for	9MA’s	annual.


117	Damage	Scott	summarized	his	discussion	with	Nathan	Kogge.		Nathan	acknowledged	he	made	a	faux	pas	by	
not	sending	an	email	accepting	responsibility.		He	prepared	one,	but	failed	to	get	it	sent.		In	the	future	he	will	en-
sure	he	provides	notification.		Based	on	his	acceptance	of	accountability	we	will	keep	him	as	a	member	of	the	
club.		Tim	has	attached	a	letter	from	him	at	the	end	of		these	notes.		The	board	now	considers	this	matter	closed.


Airplane	Rates	See	Alan’s	analysis.		Free	flight	hours	tend	to	get	used	against	9MA.		Alan	noted	that	he	provided	
Evergreen’s	rates	for	comparison.		Evergreen	has	some	nice	upgrades	on	their	planes.		Evergreen	charges	based	
on	tach-time,	so	Alan	used	our	ratios	to	correct	Evergreen’s	rates	to	Hobbs	time.		Based	on	the	analysis,		our	rates	
are	below	Evergreen,	but	also	are	below	our	costs.		Evergreen	also	only	charges	one	flight	hour	minimum	for	
every	two	months.		Alan	noted	our	reserves	are	not	only	for	engines,	but	also	for	airplane	replacement.		John	said	
his	concern	is	adjusting	for	our	significant	maintenance	spend.		Alan	noted	he	does	a	similar	analysis	of	the	cost	
of	our	planes	as	part	of	the	annual	meeting	every	year.		We	used	to	break	even	or	be	ahead	on	the	172s,	but	we	
aren’t	covering	even	basic	operating	costs	on	several	of	the	planes,	let	alone	funding	their	corresponding	re-
serves.		John	asked	Alan	what	his	recommendation	would	be?		Alan	noted	the	damage	costs	have	been	really	high.		
He	suggested	we	tell	members	we	need	to	raise	rates	because	we	aren’t	taking	good	care	of	them.		Alan	suggests	
the	172s	need	to	bump	$10/hour	at	least.		The	new	engine	and	higher	fuel	burn	for	88L	will	also	increase	its	
costs.		Scott	suggests	the	smallest	increase	should	be	on	9MA	because	it	gets	flown	so	little.		He	suggests	after	88L	
has	its	upgrade	it	should	probably	come	up	to	near	the	same	rate	as	63S.		Alan	suggests	we	shouldn’t	keep	subsi-
dizing	9MA	quite	so	much.		Scott	suggested	9MA	may	be	flown	less	because	people	are	concerned	about	the	en-
gine	monitor	being	used	against	them	if	they	aren’t	really	careful.		Alan	agrees	that	may	be	the	case,	but	thinks	



that	may	diminish	over	time.		Alan	thinks	it	could	go	to	$130/hour.		Shawn	asked	why	we	wouldn’t	make	117,	
88L,	and	63S	the	same	price.		Alan	notes	the	fuel	burn	is	different	between	them.		Tim	suggests	pricing	the	planes	
based	on	their	actual	costs	may	matter	to	members.		John	suggests	the	following:	117	&	63S	bump	$10	88L	and	
9MA	by	$15	per	month.		Doing	so	takes	their	rates	closer	to	their	costs.		Alan	suggests	it	might	be	appropriate	to	
make	88L	and	63S’s	costs	the	same	with	both	at	$95.40	per	hour.		Scott	likes	the	proposal.		Alan	suggests	we	need	
to	let	members	know	9MA	is	being	raised	less	than	its	costs	would	warrant	and	that	we	need	to	limit	damage	in	
order	to	keep	costs	from	going	up	more.		The	board	agrees	those	are	appropriate	rates	and	messages.		Scott	also	
points	out	out	we	should	tell	the	members	this	helps	us	avoid	an	assessment.		Alan	suggests	if	we	don’t	change	
things	we	won’t	be	able	to	do	upgrades	to	the	planes.		Shawn	says	we	should	also	stress	matching	rates	to	costs	is	
part	of	being	an	owner.		Scott	thinks	pointing	out	making	changes	to	avoid	an	assessment	is	a	useful	idea.	


John	moved	we	set	hourly	rates	to	the	following:	117	$90.40,	88L	and	63S	$95.40,	9MA	$130.10,	effective	Jan-
uary	1.		Shawn	seconded,	and	the	motion	carried	unanimously.


New	Business

Website	Redesign	John	asked	whether	the	board	has	looked	at	the	new	website	and	is	ok	with	it	going	on	line	
(with	the	new	rates).		The	board	agreed	it	could	be	published.

Application	Update	and	Membership	Agreement	John	has	proposed	we	gather	new	information	and	use	a	
new	form.		He	asks	the	board	to	mark	up	that	draft	and	return	it	to	him.		Tim	asked	why	we	would	gather	the	per-
sonal	information?		John	says	it	is	for	a	possible	credit	check.		He	says	we	could	just	capture	date	of	birth	so	we	
can	enforce	a	minimum	age.		Alan	suggests	we	add	an	attestation	to	the	accuracy	on	the	form	as	well.		John	will	
distribute	new	drafts.

Potential	Member	Mike	Tsang:	Mike	is	a	Southwest	captain.		Mike	has	26000	hours.		He	is	a	CFII.		He	did	all	his	
vocational	training	at	Clover	Park.		He	is	temporarily	being	moved	to	Vegas,	so	he	would	want	to	be	inactive	for	
the	first	couple	of	months.		John	will	send	a	little	summary	Mike	provided.		John	thinks	he	would	be	a	good	addi-
tion	to	the	club.		Alan	moves	to	accept	his	application.		Shawn	seconded.		The	motion	carried	unanimously.		The	
board	agreed	to	allow	him	to	start	out	inactive.		


Free	flight	hour	won	by:		No	flight	hour	as	meeting	was	limited	to	board	members	due	to	COVID-19	precautions.

Meeting	adjourned	at:	7:58

Next	Meeting:	The	next	meeting	is	January	13th	(hopefully	at	Trotters	Restaurant,	with	food	at	6,	business	start-
ing	at	6:30).





















