
May	9,		2018	
Valley	Fliers	May	Board	Meeting	

Meeting	Called	to	Order	at:	6:30	
Present:		Eyre,	Glassmyer,	DeWitt,	Botezatu,	Vader	plus	8	members	and	one	potential	member.	
Excused	Absent:	Scott	

Approval	of	April	Meeting	Minutes		 	
Alan	moved	to	approve	as	written.		John	seconded.		The	motion	carried	unanimously.	

Treasurer’s	Report		 	 	
See	Alan’s	handouts.			Alan	is	working	with	the	Department	of	Revenue	because	we	Qiled	a	tax	form	with	more	
deductions	than	revenue.		Alan	will	send	them	all	the	receipts,	and	after	they	are	reviewed	we	might	get	a	refund.				
117	Qlew	more	than	twice	as	much	as	any	of	the	other	planes,	largely	due	to	one	member	who	is	very	actively	
working	on	an	instrument	rating.		Question	from	the	Qloor:	how	did	we	have	a	fractional	hour	of	minimum	Qlying	
fee?		Answer:	some	people	Qly	a	fraction	of	an	hour	and	have	to	pay	the	rest.		Alan	now	spreads	the	insurance	cost	
across	each	month,	though	we	pay	less	frequently.		Alan	did	Qile	Q1	2018	taxes	even	though	we	are	still	discussing	
Q4	2017.		While	the	bank	balances	look	low,	Alan	has	a	fair	amount	of	undeposited	funds.		We	are	clawing	our	
way	back	Qinancially.		Alan	is	still	Qiguring	out	how	to	account	for	members	above	60,	and	is	likely	to	start	showing	
owner	equity	of	$2000	per	member	as	a	liability	on	the	balance	sheet.		That	line	item	will	come	out	of	retained	
earnings.		Question	from	the	Qloor:	what	is	retained	earnings?		Alan	answers	it	is	value	the	club	has	over	and	
above	our	liabilities.		Alan	notes	that	almost	all	the	club’s	income	for	the	year	came	in	April.	
	 	
Maintenance	OfQicer’s	Report	
See	Florin’s	handout.			
63S	went	through	its	annual	last	month.		The	cracked	step	was	deferred	because	repair	would	require	the	Qloor-
boards	be	removed.		John	asks	if	it	will	get	worse?		Jon	answers	that	it	will,	but	he	will	monitor	it.		The	wheel	
pants	were	not	replaced	because	they	would	have	to	be	removed	again	when	the	brakes	are	redone,	so	that	work	
was	deferred	until	the	pads	are	redone.		When	the	brakes	are	done	we	will	need	to	replace	the	calipers	and	discs.		
Florin	noted	the	hours	shown	until	the	next	250	hour	inspection	are	incorrect	an	he	will	correct	them.		Florin	ex-
pressed	some	concern	that	we	need	to	not	defer	too	much	maintenance	to	avoid	big	bills	in	the	future.			
9MA	We	need	to	get	the	AD	on	the	seat	tracks	done.		Jon	notes	one	of	the	wheel	pants	is	damaged.		He	has	a	re-
placement,	but	it	will	need	to	be	painted	prior	to	reinstalling	those	pants.		Several	commenters	note	the	#4	cylin-
der	seems	to	get	hot	quickly.		Jon	notes	it	might	just	be	a	probe	and	he	will	check	it.		Alan	suggests	when	we	do	an	
update,	we	get	a	fuel	Qlow	meter	on	9MA	because	the	fuel	gauges	are	not	good.		Jon	says	we	can	do	that.		A	com-
menter	from	the	Qloor	noted	that	9MA	often	will	run	one	tank	dry	before	the	other.		As	long	as	there	is	fuel	in	one	
tank	and	we	are	on	the	both	setting,	we	shouldn’t	run	out	of	fuel.		Question	from	the	Qloor:	what	is	the	rule	about	
running	the	engine	past	TBO?		Answer:	we	can	legally	run	past.		We	are	monitoring.		We	also	need	to	look	at	its	
vacuum	pump	soon.	
117	Jon	had	to	make	several	checks	of	the	brakes	for	noise	issues.		He	will	have	to	rework	the	brake	line	position	
to	mitigate	the	issue,	but	it	really	is	not	a	functionality	issue.		The	nose	gear	scissor	bearing	repair	will	require	
removal	of	the	nose	gear	so	has	been	deferred.	
88L	the	pitot	and	transponder	inspections	being	done	by	folks	from	Olympia	had	scheduling	difQiculties.		They	
are	a	little	hard	to	deal	with,	but	are	better	than	Cornerstone.		The	plug	repair	was	initially	reported	as	a	mag	is-
sue.		It	turned	out	to	be	two	plugs	that	had	broken	insulators,	a	bad	situation	which	can	do	signiQicant	damage.		
The	replacements	should	be	less	prone	to	insulator	failure.		Question	from	the	Qloor:	what	would	it	cost	to	put	a	
cylinder	head	temp	monitor	on	it?		Answer:	Florin	says	$1500	plus	installation	and	worth	it.		Question	from	the	
Qloor:	should	we	wait	for	an	engine	change	to	install	one?		Answer:	we	have	quite	a	while	before	the	engine	



change,	so	we	may	need	to	consider	it	sooner.		Alan	asks	how	expensive	the	installation	would	be.		Jon	says	instal-
lation	would	likely	double	the	price.		John	asks	if	our	other	planes	have	Qine	wire	plugs?		Jon	says	some	do,	but	
their	plug	brands	are	not	so	prone	to	the	problems.			

Scott	asks	if	we	will	change	oil	viscosity	with	the	season	change?		Answer:	no,	we	made	an	oil	change	so	it	is	not	
necessary.		Question	from	the	Qloor:	is	9MA	still	running	well?		Answer:	so	far,	so	good.	

Ed	asks	if	we	can	put	an	asterisk	on	legally	mandated	limits	in	the	airplane	books.		Jon	notes	he	agreed	to	do	that.		
He	notes	everything	but	the	annual	and	ADs	can	be	exceeded.	

Safety	OfQicer’s	Report	
Randy	was	not	present,	so	there	was	no	report.			

Old	Business	 	 	 	 	 	 	
Insurance	Review	John	sent	out	a	reminder	and	got	8	or	9	more	responses,	but	we	are	still	missing	about	7.		
John	will	follow	up	individually.	

New	Business	 	
Potential	Members	John	introduced	Barrett	Thompson	as	a	potential	member.		Florin	asks	if	he	is	a	pilot	al-
ready?		Answer:	yes,	around	200	hours,	instrument	rated	but	not	current.		He	has	been	Qlying	at	Alternate	Air.		
Alan	asked	if	he	was	looking	for	temporary	membership?		Answer:	yes,	he	will	move	back	to	Tennessee	at	the	end	
of	the	summer.		He	understands	the	costs	and	it	seems	like	a	good	deal.		Alan	asks	when	he	likes	to	Qly?		Answer:	
afternoons	or	weekends.		He’d	like	to	take	the	plane	overnight	sometimes.		His	wife	would	like	to	see	whales	from	
the	air.		Question	from	the	Qloor:	how	much	Qlying	would	he	like	to	do?		Answer:	a	couple	of	short	Qlights	a	week.		
Scott	asks	if	the	departure	from	the	area	is	permanent:	answer	probably	yes,	but	he	might	want	to	keep	the	share	
for	occasional	trips	back,	but	they	are	still	considering	that	option.	He	owned	a	Cessna	152	for	a	few	years.		John	
moved	to	accept	Barrett.		Florin	seconded.		The	motion	carried	unanimously.	

Plane	Captains	Florin	says	a	couple	of	people	have	expressed	interest,	but	neither	have	been	able	to	make	it	to	
the	airport	for	training.		He	is	monitoring	the	situation	to	ensure	it	helps,	rather	than	hinders	his	workload.		
Florin	knows	how	plane	captains	work	at	a	local	soaring	club,	but	is	concerned	the	paperwork	with	our	model	
may	work	less	well.		Florin	would	like	to	discuss	with	the	captains	how	this	should	work.		Jon	asks	if	the	plane	
captains	would	come	warm	up	the	planes	prior	to	oil	changes?		Alan	notes	his	thought	was	the	tracking	sheets	
would	be	used	to	spot	trends	and	would	not	be	tied	to	oil	changes.		John	and	others	agree.		Having	consistent	
people	logging	the	info	would	help	with	consistency.		John	has	baked	the	form	into	a	kneeboard	size	and	expected	
completed	forms	into	the	book.		Question	from	the	Qloor:	would	it	save	annual	dollars	for	members	to	de-panel	
the	planes?		Answer:	we’ve	asked,	but	it	might	not	save	anything.		Comment	from	the	Qloor:	if	members	are	inter-
ested,	it	might	be	worth	taking	a	little	more	time	on	annuals	so	they	can	learn	things.		Another	comment	from	the	
Qloor:	Evergreen	Soaring	has	work	parties	around	their	annuals.		Comment	from	the	Qloor:	if	the	blank	forms	are	
in	the	book,	couldn’t	anyone	Qill	out	the	form?		Answer:	they	could,	but	we	feel	the	consistency	would	be	useful.		If	
folks	put	their	names	on	the	form,	we	should	be	able	to	spot	trends.		John	points	out	that	if	a	tire	is	low,	there	is	a	
pump	in	the	ofQice,	and	Steve	Fribley	says	there	is	an	electric	air	pump	over	by	the	gas	pumps.			Florin	asks	where	
the	blank	forms	are?		John	says	they	are	in	his	computer.		He	can	print	some.		The	topic	was	tabled	for	future	dis-
cussion.	

Free	Glight	hour	won	by:	Scott	Snider	

Florin	moved	to	adjourn,	Scott	seconded.		Motion	carried	unanimously.	

Meeting	adjourned	at:.7:41	
Next	Meeting:	Wednesday,	June	13,	2018	@	6:30	(Food	and	Social	@6:00),	Trotters
















