November 13, 2024
Valley Fliers November Board Meeting

Meeting Called to Order at: 6:30
Present: Morrow, Wildstone, DeWitt (late), Hewitt, Smith, Vader, plus 11 members.

Approval of October Minutes
Kelsey moved to approve as written. Geoff seconded. The motion passed unanimously.

Maintenance Officer’s Report

See Chris’ handouts. The month was pretty quiet. We wrapped up the temperature probe on 117 (it was bad)
and the com1 issue (a bad connection) on 9MA. Chris thinks the avionics are now solid. Sean asked about updat-
ing 63S’s avionics. Chris says he has some ideas on that, but it is up to Alan. One idea would be a pair of G5s.
9MA is due for an oil change and 63S is coming up soon. Annuals are coming up. First 117 on December 16th. It
is booked down for three weeks. Vertex says plan on a week and a half to two weeks. Chris asks that we watch
for upcoming dates in the front of the books. Early warning will help get ADs scheduled. Kelsey asked if we cap-
tured the Hobbs hours could that help automate watching those? Chris says there are software products that
would help. Sean asked about 63S’s yoke. Chris said they just greased it and that fixed it. We did an AD twice on
727. The tug is dead. Chris will take it home and try to figure out what is going on with it. He has 3d printed a
dipstick removal tool. It can be used to loosen, but not tighten the dipsticks. There should be one in each plane.

Safety Officer’s Report

Geoff had no incidents to report this month. The 182 autopilot issue from last month has been resolved. The 172
has a small leak on the passenger side windscreen. About a month ago we had 117’s Avidyne database revert to
an earlier date for unknown reasons. He will be changing the way he manages the database updates, but he
asked members to let him know if they see any issues. Geoff asked Chris if we can get a compass swing on 117
and 9MA. Chris said he can add that to their annual lists. Geoff asked how many people use the Dynon and Avi-
dyne combination for IFR. He noted that on the map page the data blocks can be scooted over and then there is a
secondary CDI view. Yesterday, he and Chris were trying a simulated approach with a simulated significant in-
strument failure. They discovered that secondary CDI only uses GPS data. Geoff thinks we might have done our-
selves a small IFR disservice by not putting another VOR into the planes. Chris noted the NDBs and VORs are like-
ly to go away in the near future. Canada’s VORs are supposed to be gone in the next two years.

Treasurer’s Report

See Alan’s handouts. It was a reasonable, pretty normal month. Year over year revenue was comparable. Our
maintenance was very good. We got money selling our 430. Our year to date loss is around $25000, doing not
too badly. Our revenue is still down year over year because we had so much aircraft downtime at the beginning
of the year. Our maintenance for the year is about 60% higher than last year. On the balance sheet, we down on
current assets, but last year’s value includes the assessment. Alan is now feeling pretty comfortable going in to
annual season. We aren’t anticipating huge annuals. Chris notes 117’s window might be an expensive compo-
nent of its annual. The nut had dropped into the window frame. The worst case might be needing to purchases a
salvage door. Alan says there is surely some way to fix it. Question from the floor: what about the air vent on the
right hand side of 117? Chris says he fixed it. On the P&L, the depreciation expense is a non-cash expense. Alan
thinks about it as covering our engine reserves. Regarding the statement of cash flows, our cash is essentially
down $1000 YTD. That is doing really well. Alan may recommend we hold off on a dues increase at the end of the
year because the finances are okay. He thinks the rates are pretty good for now as well. We will likely re-evaluate
dues when we see how the annuals go. The dues likely will need to go up, but that increase is likely to be small.

New Business

Next Meeting Tim Mensonides will be at our next meeting. Sean asked what venue should we use next month?
Alan thinks we can negotiate better with Trotters and bring the costs down. If we can get $75-$100 off the bill he
feels we should go back there. Question from the floor: did the instructors all agree to pay to stay on Schedule-
Master? Answer: Alan put it on their bills and has received no complaints. The list is down to 8 instructors. Sean
agrees if Alan can work something out will Trotters we will go back there.



Free flight hour won by: Nick Webb

Meeting adjourned at: 7:14
Next Meeting: The next board meeting will be held Wednesday, December 11, with food available at 6:00 pm and
business beginning at 6:30 at Trotters.
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6:35PM Valley Fliers

111224 Sales by Item Summary
Accrual Basis October 2024
Qct 24
Qty  Amount %ofSaies Avg Price
Service
117 (hrs - Fliight time: C-172 N-80117) 376 3,882.00 17.9% 105.90
635 (hrs - Flight time: PA-28-180F N-5163S) 20.1 2,211.00 9.9% 110.00
727 (hrs - Flight time: C-177 N-34727) 328 3,113.00 14 0% 894 62
9MA (hrs - Flight time: C-182 N-759MA) 22.2 1,872.00 8.9% 88.83
Dues - monthly {Membership monthly dues) 58.9 5,500.00 26.5% 100.85
F117 {(N80117 Fuel Surcharge) 37.6 120.09 0.9% 5.06
F&3S (N51638 Fuel Surcharge) 20.1 120.80 0.5% 6.00
F727 (N34727 Fuel Surcharge) 329 169.80 0.8% 5.16
FIMA (N759MA Fuel Surcharge) 222 112.23 0.5% 5086
Minimum flying fee (Minimum flight fee - assessed when no flights made during the... 314 3,454.00 15_5":& o 110{10
Total Service 315.50 21,224.72 95.5% 67.27
QOther Charges
Membership Purchase Hull Fund {Membership Purchase Hull Replacemant Fund) 2 100000 45% 500.00
Total Other Charges 200 1.000.00 45% B _50209
TOTAL 3175 22,224.72 100.0% 70.00
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6:40 PM

1112124
Accrual Basis

Valley Fliers

Balance Sheet
As of October 31, 2024

ASSETS

Current Assets
Checking/Savings

Escrow savings account

Checking - Columbia State Bank

Total Checking/Savings

Accounts Receivable

Accounts Receivable
Total Accounts Receivable

Other Current Asseis
Undeposited Funds

Total Other Current Assets

Total Current Assets
Fixed Assets

N-34727 Accumulated Depr
N-34727 Cessna Cardinal
N-B0117 Accumuiated Deprec
N-80117 Cessna 17ZM

N-759MA Accumulated Deprec.

N-759MA Cessna C-182Q
Asset Aquisition in Process
QOperating Equipment
Accumulated Depreciation
N-5163S Piper PA-28-180F
N-51635 Accumulated Deprec.

Total Fixed Assets

TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities
Current Liabilities

Total Other Current Liabilities

Accounts Payable
Accounis Payable

Total Accounts Payable

Other Current Liabilities
Membership Equity Shares Traded

Sales Tax Payable

Sales Tax Paid - Maintenance

Taxes Paid - Fuel

Sales Tax Payable - Other
Total Sales Tax Payable

Total Current Liabilities

Total Liabilities
Equity

Member Shares - Current Price

Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Octs1,.24  Oct31,23
24,732.15 24,729.87
... 7132286 66.242.75
102,054 .81 90,972.42
2877998 5004420
26,779.98 50,044 20
22163 309779
2,231.63 3.097 79
131,066.42 144,114.41
-26,722.21 -18,055.54
130,840.00 130,840.00
-69,698.24 -80,261.81
182,554.05 119,084.95
-119,858.83 -108,141.44
208,153.95 151,387.27
0.00 110,673.00
18,125.58 18,125.58
-16,351.28 -16,250.78
112,440 37 152,819.94
9319971 -133,543.58
326,183.69 32767758
457,250.11 471,792.00
-7.628.64 -5,006.20
7628 64 -5,006.20
6.000.00 0.00
18134 42396
-478.72 -530.61
2,303.25 _2.205.84
1,643.19 2,099.19
7.643.19 209919
N 14.55 . _"2807.01
14.55 -2,907.01
185,000.00 195.000.00
287.157.18 254,472.32
24,921.62 25226 69
_ 45723556 474599.01
457,250.11 471,792.00
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6:41 PM Valley Fliers

1112124 Statement of Cash Flows
January through October 2024

OPERATING ACTIVITIES

Nat Income

Adjustments to reconcile Net Income

to net cash provided by operations:
Accounts Receivable
Accounts Payable
Membership Equity Shares Traded
Sales Tax Payable
Sales Tax Payable:Sales Tax Paid - Maintenance
Sales Tax Payable:Taxes Paid - Fuel

Net cash provided by Operating Activities

INVESTING ACTIVITIES
N-34727 Accumulated Depr
N-80117 Accumulated Deprec
N-80117 Cessna 172M
N-759MA Accumulated Deprec.
N-759MA Cessna C-182Q
Asset Aquisition in Process
Accumulated Depreciation

Net cash provided by Investing Activities
Net cash increase for period
Cash at beginning of period
Cash at end of period

-24,921.62

9,026.08
-1,988.08
3.000.00
807 84
150.84
-173.31

-14,098.25

7,222.20
-12,785.65
-49,419.10

12.451.05
-56,765.69
112,380.26

82.50

13,174.57

105,210.12

104,286.44
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