October 8, 2025
Valley Fliers October Board Meeting

Meeting Called to Order at: 6:30
Present: Morrow, Wildstone (late), DeWitt, Hewitt (late), Smith, Vader, plus 6 members.

Approval of September Meeting Minutes
Geoff moved to accept as written. Alan seconded. The motion passed unanimously.

Treasurer’s Report

See Alan’s handouts. Alan said it was not a bad month. Two shares sold. The month helped our finances recover
a bit. The lower insurance costs starting in September should help the finances. Year to date we are near to
break-even. On the balance sheet, the current assets are up over last year, even with a $16k engine deposit paid.
Alan has not yet paid out the share that sold last month. Our net cash is up over $18k for this year.

Sean asked if the move of the annuals to the winter has been a good thing? Alan says yes.

Alan asked if Geoff has access to the Garmin account? He says yes, but he doesn’t know if he can correct the pay-
ment method as it is in Alan’s name. Chris said Alan should call Garmin and they can change the payment
method. Chris has some receipts for database updates he needs to get to Alan. 727 has two databases. 63S has
only one. Alan says we have a member who is chronically behind on payments and has not flown in years. Alan
sent an email with his statement showing he is late and noted we would vote to take his share. The member did
not respond. Alan moved to take that share and get us back down to 65 members. Kelsey seconded. The motion
carried unanimously.

Maintenance Officer’s Report

Chris said the big item over the last month was the incorrectly installed autopilot servo for 9MA. The cable also
had to be replaced. We have an oil change scheduled for Saturday.

117 The mags were well past 600 hours and needed to be replaced. It is missing a few cowl fasteners. We have
to match the existing ones.

727 The avionics switch failed and it was before the breaker so the breaker did not trip. Kelsey was flying the
plane when it happened and shared that she saw little wisps of smoke when she was shutting down to fuel the
plane. It has now been replaced by a breaker switch. Chris said he thought it may also be happening with 117.
The manifold pressure gauge is still having an issue. Nick is finding oil in the cowling, perhaps due to overfilling.
It really should be filled to around 5.5-6 quarts.

63S Got an oil change. We're still working on avionics quotes. Chris is talking with a vendor about older genera-
tion engine monitors. We will use 3 275s in the plane. The panel has a GMA340. Its direct replacement is a 342
or a 345, but they will require rewiring. We may want to look for a good used 340. We could buy a new 342. The
345 has a charger and bluetooth. Kelsey asked if there was any advantage to a 342 if we could find a used 3407
Answer: the 342 has a front panel audio jack. Rewiring labor would be 5-6 hours, maybe $1k. Alan suggests a
used 340 would be reasonable. Chris thinks we can get the avionics done as soon as we get an estimate. Nick
suggested we have the new engine run on a dyno for longer. Alan will ask.

Chris also fixed the tug. He wonders if the club should maybe spend more on a better tug. We seem to have had
some confusion with which oil to use in each plane. Cooler months should use the multigrade, warmer months
should use the 100W. Chris thanked members for entering time using the QR code. It is helping allow things to
be scheduled. Chris offered to do away with all the airplane books and record them in the spreadsheet instead.
Alan is concerned about people not recording correctly, particularly when the tenth has started rolling over. Alan
also noted that schedule master will do the recording, but in order to import the data into the accounting system
he would need to upgrade the accounting system. Chris suggested we could test it out for a month. Kelsey asked
what the spreadsheet would offer over what schedule master would do? Chris likes the alerting function that is
already implemented in the spreadsheet.

Nick replaced the carbon monoxide sensors in each plane and added grip strip to 63Ss step. He asked if the mags
could be overhauled while the airport is closed next week. He also wondered if we could have a work party while
the airport is closed. The closure next week is for the AWOS. There will also be a taxiway closure the 20th-22nd.
At that time we will have to back-taxi on the runway.



Safety Officer’s Report

Geoff has no incidents for this month. He did share that the recent runway closure had no Xs on the runway. Re-
cently he was with a student and he was on a mile and a half final for 35 and Rainier announced a takeoff on 17.
Kelsey asked if we have a way to have a discussion with Rainier directly? Geoff said we can call them on the
phone. Sean suggested if a member wants to do that, he would prefer it run through our safety officer. Geoff not-
ed that many things work well with Rainier and we don’t want to be bad neighbors. He also had a weird incident
with CAP at Bremerton. He was on a quarter mile final in the Cardinal and CAP started to taxi onto the runway.
Geoff noted that asked them to stop and they were past the line. Someone else advised them to take the runway
as Geoff could go around. The CAP plane proceeded to take off right underneath our plane which was trying to
establish a climb above them. Nick suggested members need to watch out for the birds. There are a lot of crows
at the field now. Chris says it is peak bird season right now. Nick also warned people to watch out for hang glid-
ers.

Sean said Tim the airport manager will be at our meeting in December.
Free flight hour won by: Brian Funk
Meeting adjourned at: 7:32

Next Meetings: The next board meeting will be held Wednesday, November 12th, with food available at 6:00 pm
and business beginning at 6:30 at Trotters.
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4:32 PM

Valley Fliers
10/08/25 Profit & Loss YTD Comparison
Accrual Basis September 2025
Sap 25 Sap 24 Jan - Sep 25
Ordinary Income/Expense
Income
Sales
Instructor SM Account Q.00 0.00 480.00
N-34727 Flight Time 3,162.40 533360 33,239.40
N-B0117 Flight Time 5,136.30 6,598.80 48,290.38
N-785MA Flight Time 5,070.00 219560 40,140.5%
Aircraft Hull Replacement Fund 1,000.00 .00 4,000.00
Fees 3,454.00 346500 27,280.00
Membership Monthly Dues £,000.00 5,900.00 53,200.00
N-51638 Flight Time 256060 559320 20 354 860
Total Sales . 26333;0 29.090.20 227,024,97
Total Income 26,383.30 29.090.20 227 024.97
Gross Profit 26,383.30 2309020 227.024 97
Expense
Re-Registration 0.00 0.00 260.00
Dapraciation Expense 313138 4313.41 3252094
Meeting Expenses 296.84 344 40 277722
G&A
Mail Services and Supplies 0.0C 0.00 163.00
Office Supplies 16.22 12.87 82.24
Information Technology __ . %00 R 90.00 175836
Total GBA 106,22 102 97 2,008 80
Bank Service Charges 30.00 0.00 55.00
Dues and Subscriptions
Data 727 298.00 6486.80 632.81
Data SMA 0.00 224,00 0.00
Data 638 209.00 299.00 o 29800
Total Dues and Subscriptions 588.00 1,171.80 931.81
Fuel
727 Fuel 137023 235153 13,834.14
117 Fuel 1,486.54 2,208.35 18,192.45
IMA Fuel 1,651.41 1,246.18 15,962.87
635 Fuel 1.162.79 2,006.38 832831
Total Fuel 5,670.97 7.812.44 54,417.77
Insurance
Aircraft Policy 295282 3,684.58 32,378.28
Total Insurance 2,952.82 2,684 58 32,378.25
Interest Expense
Finance Charge 0.00 0.00 818
Total Interest Expense C.00 C.0¢ 8.16
Licenses and Permits :
535 Reg and Lic - 3598 000 35.88
Total Licenses and Permits 35.98 000 35,98
Professional Faes
Accounting - 0.00 ~ 0Ooo 41.00
Total Professional Fees 0.00 0.00 41.00
Rent
N34727 590.15 569.84 5,311.35
NE80117 590.15 569.84 5,311.35
N755MA 590.15 569.84 £,311.35
N5163S 590.15 569.84 5,311.35
Office Rent 205.37 198 60 1,848.33
Total Rent 2.565.97 2,477.96 23093.73
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4:32PM Valley Fliers

10/08/25 Profit & Loss YTD Comparison
Accrual Basis September 2025
_ Sep2s Sep 24 Jan - Sep 25
Repairs & Maintenance
727 Maintenance 683.31 7E.0C 16.823.71
117 Maintenance 705.98 885.00 22,082.70
SMA Maintenance .00 326.00 19,892 98
Aircraft oil 131.96 C.00 1.612.12
Maintenance Supplies 30.33 51.55 492.30
635 Maintenance _ 1,485.00 320.00 18.963.01
Total Repairs & Maintenance 3.026.56 1,651.55 79,866.82
Taxes
State 83.61 - _1'.'_17._23 964.78
Total Taxes 493.61 137.23 964.78
Total Expense 18,508.45 21696 44 229 358.26
Net Qrdinary Income 7.874.85 7.393.76 -2,333.29

Other Income/Expensa
Other income

Interest Income 0.00 G2 80181

Total Qther Income 0.00 062 BG1.81
Other Expense

Tax Penalty - 0.00 0.00 150.69

Total Other Expense 0.00 0.00 150.69

Net Other Income . 000 0.62 450.92

Net income 7,874.85 7,394.38 -1,882.37

Page 2



4.35 Pm
10/08/25

Accrual Basis

Valley Fliers

Profit & Loss Prev Year Comparison
January through September 2025

Ordinary income/Expanse
Income
Sales

Instructor SM Account

N-34727 Flight Time

N-80117 Flight Time

N-758MA Flight Time

Aircraft Hull Replacement Fund
Fees

Membership Monthly Dues
N-51638 Flight Time

Total Sales
Total Income
Gross Profit

Expense
Landing Fees
Re-Registration
Depreciation Expense
Meeting Expenses

G8A

Mail Services and Supplles
Office Supplies
Information Technology

Total G&A

Bank Service Charges
Dues and Subscriptions

Data 727
Data SMA
Data B35

Tota! Dues and Subscriptions

Fuel

727 Fuel
117 Fuel
9MA Fuel
835 Fuel

Total Fuel

insurance

Aircraft Policy

Total Insurance

Interest Expense

Finance Charge

Total Interest Expense

Licenses and Parmits

535 Reg and Lic
Licenses and Permits - Other

Total Licenses and Permits
Professional Fees

Accounting

Total Professional Fees
Rent

N34727
NBO117
N759MA
N5163S
Office Rent

Jan - Sep 25 Jan - Sap 24 § Change %_Ehfﬂg_'i_._
480.00 0.00 480.00 10C 0%
33,2340 36,843 .58 -3,604 18 -5 8%
48,280.28 32,886.72 1562365 47.8%
40,140.58 29.254.05 10.886.54 37.2%
4,000.00 3,500.00 500.00 14 3%
27,280.00 28,346.28 -1.066.29 -3.8%
53,200.00 53,100.00 100.00 0.2%
20,394 50 28.613.07 -8218 47 -28.7%
227,024 97 212,323.72 14,701.25 8.9%
227.024.97 212,32372 14,701.25 65.8%
227,024.97 212,323.72 14,701.25 6.9%
0.00 0.00 0.00 0.0%
260.00 260.00 0.00 0.0%
32,520.94 27,870.65 465025 16.7%
277722 2,711.01 66.21 2.4%
168.00 168.25 -0.25 -0.2%
82.24 324 94 -242.70 -74.7%
175856 233743 -578.87 -24 8%
2,008.80 2,830.62 -821.82 -29.0%
55.00 0.00 55.00 100.0%
§32.81 758.89 -128.08 -16.5%
000 224 00 -224.00 -100.0%
288.00 23500 0.00 0.0%
831.81 1,281.89 -350.08 -27.3%
13,934.14 17.824.12 -3,889.98 -21.8%
16,192.45 13,798.19 2,354.26 17.4%
15,862.87 14,753.01 1,209.88 82%
- Etaam - 1179e.89 -3,471.58 -29.4%
54 417.77 58,175.21 -3.757.44 -6 5%
- ___?_2,3?6.25 25,307.25 7,069.00 27.9%
32,376.25 25,307 25 7.069.00 27.9%
816 0.0Q _ _8_.16 _100.0%
8.18 0.00 816 100.0%
35.98 0.a0 3598 100.0%
___010 o 2000 -20.00 -100.0%
3598 20.00 1598 75.9%
4100 . 41.00 0.00 0.0%
41.00 41.00 0.00 0.0%
£311.35 3,783.56 1,557.79 41.5%
£,311.35 3,753.56 1,857.789 41.5%
5,311.35 3,753.56 1,557.79 41.5%
5311.35 3,753.56 1,567.78 41.5%
____1_._&_48.33 1.787.49

£0.83

34%
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4:35 PM

10/08/26
Accrual Basis

Valley Fliers

Profit & Loss Prev Year Comparison
January through September 2025

Total Rent

Repairs & Maintenance
727 Maintenance
Tires and tubes
117 Maintenance
9MA Maintenance
Aircraft oil
Maintenance Supplies
835 Maintenance

Total Repairs & Maintenance

Taxes
State

Total Taxes
Total Expense
Net Ordinary Income

Othar income/Expense
Other Income
Gain on Sale/Disposal of Assets
Interest Income

Total Other Income

Other Expense
Tax Penalty

Total Other Expense
Net Other Income

Net Income

Jan - Sep 25 Jan - 5ep 24 $ Change % Change
23,093.73 16,801 84 6,292.09 37.5%
16,823.71 17,063.51 -235.80 -1.4%
0.00 2,024.88 -2,024.86 -100.0%
22,082.70 48,553.32 -26,470.62 -54 5%
19,892.98 30,725.88 -10,832.88 -35.3%
1,812.12 2,599.29 -987.17 -38 0%
482.30 418.33 7397 17.7%
18,983.01 11,852.67 7.110.34 60.0%
79.866.82 113,257 84 -33,371.02 -28.5%
98478 783.08 171.69 o 217%
. JATE oo fees mes AT
22935826 249,330.24 -19,971.98 B.0%
-2,333.29 -37.006.52 34,673.22 93.7%
0.00 260000 -2,600.00 -100.0%
e oo 18659975 32.2446%
601.61 2,601.86 -2,000.25 -76.9%
150,69 1,068.70 -908.01 -85.8%
15066 105870 -808.01 -65.8%
450,92 1.542.16 -1,091.24 -70.8%
-1,882.37 -35,464.36 33,581.99

94.7%

Page 2



4:38 PM

10/08/25
Accrual Basis

Valley Fliers

Balance Sheet Prev Year Comparison
As of September 30, 2025

Sap 30, 25 Sep 20, 24 s Chang_q __% Change
ASSETS
Current Assets
Checking/Savings
Money Market - Umpgqua 90,331.68 0.00 90,331.68 100.0%
Escrow savings account -042 2473215 -24, 732 57 -100.0%
Checking - Umpqua 33,667.81 46,686.456 -13,?18._65 ___-23,2%
Total Checking/Savings 123.999.07 71618561 52,380.46 731%
Accounts Receivahle
Accounts Receivable 32,275.89 - ) 3502411 o _-?_,_748.42 -7.9%
Total Accounts Receivable 3227569 35024 i1 -2,748 .42 -7 9%
Other Current Assets
Undepaosited Funds 4,408.76 691 82 3,717.83 537.4%
Total Other Current Assets - 4,409.76 69183 3,717.93 537.4%
Total Current Assets 160,684.52 107,334 .55 53,340.87 48 7%
Fixad Assets
N-34727 Accumulated Depr -34,666.60 -25,699 99 -6,666 61 -33.3%
N-34727 Cessna Cardinal 130,840.00 130,840.00 0.00 0.0%
N-80117 Accumulated Deprec -92,515.06 -67 833,48 -24,681.60 -36.4%
N-80117 Cessna 172M 182,554 05 182 554 05 0.00 0.0%
N-756MA Accumulated Deprec. -132,082.05 -118 24067 -13,841.42 11.7%
N-759MA Cessna C-182Q 208,153.98 208,153.96 0.00 0.0%
Asset Aquisition in Process 16,000.00 000 16,000.00 100.0%
Operating Equipment 18,125.58 18,125.58 0.00 0.0%
Accumulated Depreciation -16,367.78 -16,343.03 -24.75 -0.2%
N-51638 Piper PA-28-180F 11Z2.440.37 112,440 37 0.00 0.0%
N-5163S Accumulated Deprec. -83,188.71 -83,198.71 0.00 0.0%
Total Fixed Assets ... 29928272 33049710 -31.214.38 _T94%
TOTAL ASSETS 459,867.24 437,831.65 22,135.59 51%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payabie
Accounts Payable -6,498 44 -10,488.60 400116 38.1%
Total Accounts Payabie -6,498.44 -10,4589.60 400116 38.1%
Other Current Liabilities
Membership Equity Shares Traded 6.000.00 0.00 6.000.00 100.0%
Sales Tax Payabie
Sales Tax Paid - Maintenance -187.15 -511.90 324.75 83.4%
Taxes Paid - Fuel -698.24 -818.83 118.58 14.5%
Sales Tax Payable - Other 268835 2.967.16 -278.81 -5.4%
Total Sales Tax Payable 1,802.58 1,638.43 164 53 160.0%
Total Other Current Liabilities S 780296 _ 163843 - 5.164.53 - 376.3%
Total Current Liabilities - 130452 -8,881.17 10,163.69 114.7%
Total Liabilities 1,304.52 -8.861.17 10,165 69 114 7%
Equity
Member Shares - Current Price 195.000.00 195,000.00 0.00 0.0%
Retalned Earnings 265,645 09 287,157.18 -21612.09 7.5%
Net Income o e 71_,882.37 -35,464.38 33,581 99 94.7%
Total Equity 458 662 72 446692 82 11,969 90 27%
TOTAL LIABILITIES & EQUITY 459,867.24 437,831.65 22,135.59 51%




4;35 PM
10/08/25

Valley Fliers

Statement of Cash Fiows
January through September 2025

OPERATING ACTIVITIES

Net Income

Adjustments to reconcile Net Income

to net cash provided by operations:
Accounts Receivable
Accounts Payahle
Membership Equity Shares Traded
Sales Tax Payable
Sales Tax Payable:Sates Tax Paid - Maintenance
Salaes Tax Payabla:Taxes Paid - Fuel

Net cash provided by Operating Activities

INVESTING ACTIVITIES
N-34727 Accumulated Depr
N-80117 Accumulated Daprec
N-759MA Accumulated Deprec.
Asset Aquisition in Process

Net cash provided by Investing Activities
Net cash increase for period
Cash at beginning of period
Cash at end of period

Jan - Sep 25 _

-1,882.37

-9,966.04
7,280.70
6,000.00

85380
52.80

2,064.19

649908
17.333.97
8.686.99
-16.000.00

16,520.94
1858513
108.823.70
128,408.83

Page 1
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