
October 9, 2024	
Valley Fliers October Board Meeting	

Meeting Called to Order at: 6:30	
Present: Morrow, DeWitt, Hewitt, Smith, Vader, plus 9 members and one potential member.	
Excused Absent: Wildstone	

Approval of September Minutes	
Alan moved to approve as written. Geoff seconded. The motion passed unanimously. 	

Treasurer’s Report	
See Alan’s handouts. It was a pretty good month.  Usage was reasonably well balanced across the fleet.  No mem-
berships turned over.  There were quite a few minimum flying fees.  This is our first month with the new insur-
ance rates which are up about $1000 per month.  Maintenance was fairly light.  It was a good recovery month.  
For the year, we are creeping up as compared to last year and revenue should overtake last year in part due to the 
higher hourly rates.  Last month’s IT expenses were primarily due to renewal of our domain.  Alan is working to 
ensure 117’s data expenses move to auto-pay.  All other planes are already on auto-pay.  Fuel is a little cheaper 
this year than last.  Rents are up by about $1200/month.  Maintenance costs are really high compared to last year, 
but are now declining.  We have recovered about $8700 from sales of our old replaced avionics.  Alan would like 
to see our loss on the year to decline to less than $20k.  The fixed assets show as down, but true sale value would 
be much higher.  Accounts Payable are negative due to prepayment of rent and fuel.  Our cash position has not 
changed substantially since last month.  Question from the floor: given the higher insurance costs, is it worth 
shopping?  Answer: probably, but it is a lot of work to change.  We also had some large claims, which might im-
pact our chances of getting insurance anywhere else.  Avemco is pricey, but allows the club more flexibility than 
other options too.  	

Maintenance Officer’s Report	
See Chris’ handouts.  It was a big month.  9MA was the big problem due to defects in the avionics installation.  We 
don’t know why we had an alternator issue and it has not repeated.  9MA has a com1 issue, it is not clear what is 
going on.  117 continues to have temperature probe issues.  Annuals are scheduled for December, January, Feb-
ruary, and March.  63S is currently squawk free. 117 has a wingtip hairline fracture.  The broken window latch 
may be difficult to fix.  Chris will have it looked at during annual.  Chris is watching the front tire on 117.  Its al-
ternator breaker is pushed too far in and will need to be replaced at annual.  Dynon gave us 9MA autopilot config 
which has improved things greatly.  It is no longer giving trim up / down alerts prior to servo slip (see the de-
scription in the safety officer report below).  That setting may have been lost.  Comment from the floor: 727 has a 
couple of times had its dipstick tightened so tight it requires pliers to open.  We may need to get pliers for the 
planes.  Several commenters suggest we stress people shouldn’t over-tighten the dipsticks.  Commenter from the 
floor noted he lost ADS-B for a few minutes during a flight today, and the yoke seems to be sticky.  Alan noted the 
yoke has had to be lubed in the past.  Sean asked how well Chris is keeping up with the workload?  He is holding 
on thanks to members stepping up to help.  	

Safety Officer’s Report	
Geoff had no incidents to report this month.  The 182 autopilot is not giving the indication of whether it wants 
you to offer it trim.  If you forget to trim, the servo clutch will eventually slip on you.  The result is small, but it is 
abrupt.  He suggests that whenever it might need to be re-trimmed, let the autopilot get the airplane to the right 
attitude, then try to trim it.  Disengage the autopilot, test it out, retrim as necessary, and re-engage the autopilot.  
He also suggested if we have a plane dripping fuel we should try to contain that spill.  117 had an issue recently. 
(Now fixed.)  The fuel selector may have a problem because shutting it off did not stop the leak.  Sean said the 
Cessnas he flew elsewhere used to always leave their selectors in both.  Several folks agreed we wouldn’t need to 
do that in the hangars or when parked on a slope.	

New Business	
Potential Members  Russell Parr is a prospective new member.  He grew up in Seattle and is a former air force 
pilot and commercial pilot that owns several planes of his own.  He will age out of the airlines soon.  He is joining 



because the club looks cool even though he has his own planes.  He would be buying Andrea’s share.  Alan moved 
to accept Russell as a member.  Geoff seconded.  The motion carried unanimously.	

Hangar Doors and Securing Aircraft The airport looked at the broken lock.  Apparently it was beaten on from 
above.  We may try to replace the locks with locks of our own.  Geoff noted the door flanges are getting beaten up 
and wondered whether a cable lock would be less hard on them.	

Airport Closure The runway and taxiways will be closed 8/11 8 am to 3 pm for striping and pathing.	

Meeting Venue Should we move the club meeting to the airport conference room and bring in food in order to 
save the club money?  Comment from the floor:  This venue is more interactive than the conference room was.  
Sean asked those present if they have comments.  One commenter suggested we might try it for a month and see 
how it works.  Sean will talk with Tim M. about use of the airport facilities.	

Free flight hour won by: Scott Glassmyer	

Meeting adjourned at: 7:26	
Next Meeting: The next board meeting will be held Wednesday, November 13, with food available at 6:00 pm and 
business beginning at 6:30 at the Auburn Airport conference room. 


















