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Dear Colleague:    
Competition is the Primary Risk

The World Economic Forum (WEF) meet in Davos, Switzerland for its annual conference on global economics, risk, commerce, and international relationships in January 2026.  This Client Advisory evaluates the discussions among global leaders and reports forecast and trends discusses by international leaders and business executives.  The details are attached.  

Notable this year is a new risk dynamic which has likely been a hidden word in the past.  Competition crept into the conversations this year likely driven by the proactive and aggressive politics of the United States.  Not in our memory has a country initiated such aggressive demands and action of others.  Use of tariffs as a threat tool to force changes from other governments has not been in the relm of global diplomacy for years (since the early 1900s).  The current administration relies heavily on tariffs as a tool to threaten others, demand concessions, negotiate with a heavy hand, and compromise when convenient.  The implementation of tariffs can be daily and without a plan or implementation schedule.  The US marketplace, along with every trading partner, has no clue about next moves or announcements and the administration is behaving like a spoiled two-year old.  Tariffs are now all about gaining an advantage, or leverage for either economic or political superiority.  The risk – not knowing what the heck is going on or more importantly – Planned!  

Competition is a cornerstone of the services offered by Integrated Risk Management Solutions, LLC.  Recall that our theme is Risk = Cash.  Taking risk is the only way to grow revenue and inadequate management of risk expends cash unnecessarily.  So, Competition drives both incentives and is in the heart and sole of our consulting practice.  

Global Uncertainty is a new Norm!

The good old days are no more!  Not bad, but different.  Rather than watch trends closely and the slow pace of international relationships, the current administration appears to have thrown everything on the wall to see what sticks.  Any slowing of the pace is the result of push back from decision makers, businesses, the public, and the courts.  Thoughtfully developed public policy has been replaced by disruptive and arbitrary directives that to not include collaborative consideration and debate.  The old consensus based approach is no longer and until congress and state diplomats find traction in negotiations and compromise the confusion will continue.  

Global trading and support partners are even more confused.  The pace of change demanded by the US, out strips decades of history.  Now, this pace was the campaign cry of the administration.  The adage that “elections matter” has never been more profound.  Managing the operating risks of your business now must include the notion that the economic rules of the past are unreliable, and a new perspective is needed.  In addition to risks of confrontational business relationships, and extreme weather many businesses are Page 2 

confronted with the risk of being attacked by our own federal government.  The disruptions to business, education and social calm in Minneapolis, Nashville, Portland, Los Angeles, and Washington D.C. were not caused by some uncontrolled natural phenomenon.  They were caused by human action imposed by our own government along with lethal force never experienced by communities or businesses.  As long as the use of lethal force is permitted in America, our citizens – your workers, and our children are under threats not seen since World War II.  Watch for unusual mental anguish from your work force, family, and neighbors.  

Catastrophic Losses!

Economic losses from the presence of federal law enforcement are not being accounted for.  No insurance regimen exists to consider claims of damage, loss of inventory, business loss, or injury at this point.  Given the federal government’s miserable response to major storms during the past 12 months, it is unlikely that remuneration for damages will be forthcoming.  So, serious conversation is needed with insurers about compensation for costs imposed by law enforcement (without a declaration of war).  Set expectations high with the insurance community.  

Winter storm Fern sets the bar for uncontrolled damages so far in 2026.  Fern which delivered deadly snow, freezing, wind and flooding in January impacted 21 states in the eastern half of the country.  Insured damages are estimated to exceed $100 billion making total losses of property and business in the range of $250 billion.  And winter is not at its peak yet.  Not sure when and if FEMA will help.  

Ransomware costs are expected to grow from $57 billion to $74 billion worldwide in 2026.  Companies are now going out of business due to customer losses and reputational damages from the impacts of ransomware attacks.  AI is supercharging the breadth and velocity of cyber-attacks.  The dynamics of an AI driven attack is stretching the capacities of the best cybersecurity systems, including those
 of Microsoft, IBM, AWS, and Palo Alto, Fortinet, and Crowdstrike.      
 
[bookmark: _Hlk105759466]Risks associated with your business operations are everywhere!  Risk Management principles are the foundational work of Integrated Risk Management Solutions, LLC.  We help you prepare and deliver trusted and responsive products/services, and people.  I look forward to your thoughts and questions. 

Manage Your Risks Well,
 [image: ]
Attachment	
Risk Management is Every Team Member’s Business


Managing Risk = Cash Flow
Typical returns are 4:1 ROI and significant cash flow improvement!

Risk is anything that impacts cash flow!  Successful companies manage risk more effectively than competitors.  By practicing a “Risk Awareness” culture that engages every level of the business in prevention-centric behavior, cash flow is improved.
Key Risk Management Facts:
· Companies spend between 7 - 10% of revenue on risk-related costs, including:
   - Safety 		- Security			- Information Security      - Health & Wellness
   - Absence*	- Theft			- Fraud Prevention	 		- Revenue Inefficiency 
   - Audit 		- Compliance 	- Investigations 	    	 		- Settlements 
   - Claims 		- Insurance 		- Crisis Management 	 	- Emergency Response
       * Incidental absence can increase the costs of employee health and wellness programs by 2X.

· Risk costs are in multiple silos hiding the “Total Cost of Risk” and measurable ROI.
· 80% of company information system risks come from employees and trusted vendors.  
· FM Global, a world-wide property insurance and engineering firm, estimates that company earnings volatility can be reduced by 50% through effective Risk Management prevention and preparedness programs.  
· Companies that manage risks effectively will receive the best insurance prices and maximize the option to self-insure.  
· Enterprise-wide Risk Management is a complete vision of company risk.  A strong Risk Management culture helps a company respond more nimbly to unforeseeable events. 
· Documented and tested Business Interruption/Scenario Plans sustain key operations during an emergency and improve company survival by 70%.
· Uncertainty and financial pressure renew the need to manage risk.  These pressures have always been present, but the magnitude and visibility are at an all-time high.    
· Third party vendor transactions often result in 10% or greater errors and inaccurate billing.
· Sarbanes-Oxley, Dodd-Frank and compliance audits only test transactional controls – operational controls are “the source” of risk – Operations Assurance is the key!  
· Regular Operations Assurance reviews can improve revenue efficiency by up to 20%.
· Synergy from a holistic focus on risk, cost/revenue efficiency, loss reduction, underperforming vendors and fraud produces impactful cash flow improvement.
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World Economic Forum 
· [bookmark: _Hlk507495237]Geoeconomic Confrontation
· State based armed conflict
· Extreme weather events
· Societal Polarization
· Misinformation-Disinformation
· Economic Downturn 
· Erosion of human rights
· Involuntary Migration
· Adverse outcomes of AI 
· Cyber Insecurity

      
 Global Executive Opinion
· Economic Downturn
· Inflation/Public Debt
· Talent & labor shortages
· Extreme weather events
· Adverse outcomes of AI
· Geoeconomic Confrontation
· Interstate violence
· State-based armed conflict
· Decline in health & well being
· Erosion of human rghts
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