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DIY Negotiation Strategies for Your Legal Dispute

Dealing with a legal problem can feel overwhelming, especially when hiring a lawyer isn't an
option. Maybe you've sent a demand letter and received a response, or you've exchanged a
few messages trying to sort things out. No matter if you started the conversation or are
responding to one, these straightforward tips will help you negotiate on your own and get a
better result for yourself or your business.

> 1. Know What You Want

Before you do anything, figure out your main goal. Is it money, an apology, ending a contract, or
fixing a problem? Be clear about what a good outcome looks like for you.

#2 2. Know Your Backup Plan

What's your backup plan? If you can't reach a deal with the other side, what's your best option
outside of this negotiation? Having a solid Plan B gives you power and helps you decide when
it's better to walk away than to make a bad deal.

@ 3. Set Your Walk-Away

Every negotiation has a point where you'd say, "This is as far as I'm willing to go." This is your
walk-away point. Whether it's the most you'd pay or the least you'd accept, knowing this
boundary before you start can prevent you from agreeing to something you'll regret. Keep your
number to yourself for as long as possible. Revealing it too soon can give away your power.

€. 4. Put Yourself in Their Shoes

To truly find a solution, you’ll need to understand the other person's side. Understanding their
perspective can help you find common ground.

e What are their interests? Why do they want to settle this? Is it to avoid hassle, protect
their reputation, save money, or simply move on?

e What's their Plan B? What's their likely backup plan if they don't reach a deal with you?
Knowing this helps you see their strengths and weaknesses.

e What's their walk-away point? What's the most they'd give, or the least they'd accept?

@ 5. Start Strong (but Fair)

Try to let the other person make an offer first if possible. If you're making the first offer, it's smart
to ask for more (or less) than you expect to settle for. This gives you room to find middle ground.
Just make sure your starting point isn't so extreme that it makes the other side walk away.
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£ 6. Stay Calm and Stick to the Facts

Getting angry, making threats, or blaming the other side rarely works and can make things
worse. Stick to the facts and back up your offers and arguments with clear reasons,
numbers, or information whenever you can. Being polite, firm, and confident makes you look
more credible and keeps the conversation moving forward. Even if the other side gets
emotional, try to remain calm.

=] 7. Ask Questions

Instead of just stating your side, try asking, "Can you help me understand why you see it that
way?" or "What's important to you about this outcome?" Listening carefully to their answers can
help you discover solutions the other person might actually agree to.

i 8. Make Trades When Possible

If you offer something, ask for something in return. For example, "If | drop that part of my claim,
can you pay sooner?" This keeps things fair and shows you're not just giving things away.

£z 9. Use Silence Strategically

After you make your point or offer, stop talking. Don't rush to fill the silence. Letting them think
can often lead them to say more, sometimes revealing what they're truly thinking.

I 10. Break It Down

Disputes with multiple issues can feel too big to handle. Try to solve one small part of the
problem at a time. Even agreeing on a tiny issue can build good momentum and make the
whole problem feel less overwhelming.

% 11. Keep It Private

Don't talk about your dispute on social media or with people outside your closest friends and
family. Leaks or gossip can hurt your case or push the other side away from solving things.

@ 12. Be Ready to Walk Away

Sometimes, your strongest move is being able to say "no" and end the discussion. But only do
this if you are truly okay with what happens if you don't reach a deal and you have a strong
backup plan to fall back on.

Bonus Tip: Get Help If You Need It

Even if you start by handling things yourself, a lawyer can help you negotiate better and offer
valuable advice when you need it. You can also explore mediation with a platform like
Dyspute.ai to help guide you and the other party toward a resolution.
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