Eisenhower Matrix

The Eisenhower Matrix is a simple time management and prioritization tool, often attributed to
former U.S. President Dwight D. Eisenhower - based on his quote: "What is important is seldom
urgent and what is urgent is seldom important." From a Christian viewpoint, it encourages wise
stewardship of time (Ephesians 5:15-16) by focusing on what's eternally significant rather than
reacting to every immediate demand.

How the Eisenhower Matrix Works
The matrix is a 2x2 grid that categorizes tasks based on two key criteria:
e Urgency: Does the task require immediate attention? (e.g., deadlines, crises)

¢ Importance: Does the task contribute to your long-term goals, values, or purpose? (e.g.,
relationships, health, faith)

You plot tasks into one of four quadrants and decide on an action for each. Here's a breakdown:

Quadrant Description Examples Recommended Action
Tasks that demand Handling a family emergency,
Q1: Urgent immediate action and meeting a critical work Do it now: Tackle these first
an(; align with your core deadline, or addressing a to prevent escalation.
| tant goals. These are crises or ||spiritual conviction (e.g., Prioritize them in your daily
mportan high-stakes reconciling a relationship as ||routine.
opportunities. per Matthew 5:23-24).
Tasks that matter for Exercise, Bible study, . L.
. . Y . Schedule it: Block time in
Q2: long-term success but planning for goals, building b
Important don't have pressing relationships, or personal yourca erT arto focus o.n
. .. " . these. This quadrant builds
but Not deadlines. Thisis where ||development (e.g., "seeking habits and ts fut
Urgent proactive growth first the kingdom" from apits ?n prevents future
happens. Matthew 6:33). urgencies.
Tasks that feel pressing  |[Answering non-essential Delegate it: Pass to someone
Q3: Urgent |but don't advance your |lemails, attending | f 't;l e
but Not key objectives. Often unnecessary meetings, or clse ! 'p'055| S o'r atch them
. . . for efficiency. This frees you
Important interruptions from minor household chores that , )
others could be shared for what's truly important.
Mindless scrolling on social
Q4: Neither L media, excessive TV, or trivial||Delete or Eliminate it:
Low-value activities that || . . ) ,
Urgent nor waste time and energy distractions that don't glorify || Remove these to create space
Important " |God (e.g., avoiding idleness |/for meaningful pursuits.
as in 2 Thessalonians 3:11).




Steps to Implement the Eisenhower Matrix
1. List your tasks: Write down everything on your to-do list for the day or week.
2. Evaluate each one: Ask: Is it urgent? Is it important? Plot them on the grid
3. Take action: Follow the recommendations above, starting with Q1 and scheduling Q2.

4. Review regularly: At the end of the day, reflect and adjust. Pray for discernment to
ensure your priorities align with God's will (Proverbs 16:3).

This tool has roots in the “80/20 Rule” where 20% of your activity produces 80% of your benefit.
If you only work on Quadrants 1 and 2, a great deal will be accomplished!



