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|. Background:

In 1983, the Texas Historical Commission (THC) designated the Alamo as a State Archeological
Landmark (SAL) under Chapter 191 of the Natural Resources Code (aka the Texas Antiquities
Code). That designation applies to all resources (archeological and standing structures) within
the boundary, described as “Bound on the west by North Alamo Street; on the north by East
Houston Street; on the south by East Crockett Street; on the south by Nacogdoches Street.”
Work on, or alterations to, SALs requires the issuance of a permit by the THC. Detailed
guidance is provided in Texas Administrative Code Title 13, Part 2, Chapter 26. The Alamo
Defenders Cenotaph is included within these boundaries and so is subject to the provisions of the
Antiquities Code.

The Cenotaph is also a “Contributing Structure” to Alamo Plaza which has been listed in the
National Register of Historic Places. The Lady Bird Fountain (1974) and the Bandstand (1976)
are also listed as “Contributing Structures” to Alamo Plaza. The latter two structures are less
than fifty years old and do not meet the criteria for designation as a SAL.

General Land Office and the Alamo Trust consultant, HKS has applied for a permit for the
RELOCATION of the Cenotaph, the Lady Bird Fountain and the Bandstand (see Attachment 1 —
Permit Application). Please note, RELOCATION is the category checked after the applicant was
unsure whether to check RESTORATION or NEW CONSTRUCTION. The THC guided the
applicant to check RELOCATION.

I1. TAC Code; Title 13: Part 2; Chapter 26; Subchapter D Rule 26.22:

The Texas Administrative Code Title 13, Part 2, Chapter 26, Subchapter D Rule 26.22 states,
“All work done on historic buildings or structures and their sites will be reviewed, and issued
permits when appropriate, in accordance with one or more of the following permit categories.
Section 191.054 of the Texas Natural Resources Code authorizes the commission to issue permits
for survey and discovery, excavation, restoration, demolition, or study. The following permit
categories clarify specific scopes of work within these areas. Restoration is herein understood to
include preservation, rehabilitation, restoration, and reconstruction as defined in the Secretary of
the Interior’s Standards for the Treatment of Historic Properties (Standards), per 26.20(b) of this
title (relating to Application for Historic Buildings and Structures Permits).

(7) Relocation Permit. Under most circumstances, a permit to relocate a building or
structure from its original site will not be issued unless the commission has been satisfied that
there is a real and unavoidable threat to the building or structure on its original site. If
relocation is unavoidable, the building or structure should be relocated to a site that resembles
its original setting as closely as possible. A relocation permit will require thorough
documentation of the relationship between the building or structure to demonstrate that the new
site and setting are comparable to the original. An archeological investigation of both the old
and new site locations may also be required. “




I11. Possible Motions for the THC to take regarding the Relocation Permit Application:

e Denial of Relocation Permit: Move to deny approval of State Antiquities Landmark
Historic Buildings and Structures Permit #1033 for the Alamo Plan — Phase 1, and to request
submission of alternate plans to restore the Cenotaph in its historic location

e Delegation of Authority to Approve Permit: Move to authorize the Executive Director to
issue State Antiquities Landmark Historic Buildings and Structure Permit(s) for The Alamo
Plan — Phase 1, including Cenotaph relocation and restoration, as stated in the permit
application, provided that the requested construction documents are consistent with the
report and presentation to the Commission on January 28, 2019, and contingent upon THC
staff satisfaction with the technical details provided.

e Delegation of Authority to Approve Permit with SAL nomination of the Cenotaph at
the New Location: Maove to authorize the Executive Director to issue State Antiquities
Landmark Historic Buildings and Structure Permit(s) for The Alamo Plan — Phase 1,
including Cenotaph relocation and restoration, as stated in the permit application, provided
that the requested construction documents are consistent with the report and presentation to
the Commission on January 28, 2019, and contingent upon THC staff satisfaction with the
technical details provided. Further, move to require that the City of San Antonio nominate
the Cenotaph as a State Antiquities Landmark at its new location prior to staff acceptance of
the completion report for Permit #1033.

V. Relevant Questions to Answer before a Relocation Permit may be granted (according to
TAC, Title 13, Part 2, Chapter 26, Subchapter D, Rule 26.22 (7)):

Is there a “Real and Unavoidable threat to the building or structure on its original site”?
The answer is NO...there is not imminent threat to the Cenotaph. It can be restored on its
current site.

In November of 2014, a team of conservationists and engineers surveyed the Alamo Cenotaph.
As stated in their report, “One of the principal goals of the assessment was to evaluate whether
the displacement of the stone at the top of monument presented a safety hazard.” An additional
goal was to “develop short term and long-term recommendations for the maintenance,
conservation and restoration of the monument.” In the five years since this report, the Cenotaph
has not been deemed to be a safety hazard, and no restoration or conservation attempts have been
made by the City of San Antonio. According to the NON-ACTION by the City of San Antonio
since the 2014 Alamo Cenotaph Condition Assessment Report, there is not a “real and
unavoidable threat” to the Cenotaph.



The Conditions and Assessment Report with Treatment Recommendations from the 2014 study
gave two options for restoration of the Cenotaph where it stands. It states, “Removal and
replacement of all of the marble units should not be necessary unless the concrete frame is
exhibiting a level of deterioration that undermines its structural stability. If all of the aluminum
anchors appear to be badly corroded but the frame is sound, it should be possible to re-secure the
marble panels to the frame without removing all of them. Selective removal of individual units
should provide enough access points to add additional anchors to the more vulnerable carved
stone panels without removing them” (See Attachment 2 — Conditions Assessment Report pages
3&4).

Alamo CEO, Douglass McDonald, whose company has been paid upwards of $583,000 of Texas
Taxpayer money, admitted the Alamo Plan consultants do not know whether or not the
Aluminum fasteners within the Cenotaph are failing. At a January 2020 meeting, McDonald
said, “We don’t know the date. And we don’t know how many of these fasteners have failed
already. Or, if any (fasteners) have, quite honestly. But, there will be a date when these fasteners
will fail, when they will be corroded away.”

Restoration vs. Relocation

The reports by HKS and CVVM have not given any justification for Relocation of the Cenotaph.
Both reports reference the 2014 study and no new information has been provided since
inspection of the Cenotaph has not been invasive of the structure. Restoration is clearly
necessary. However, restoring the structure can be performed in the current location of the
Cenotaph. No justification has been provided as to WHY relocation is necessary by the
GLO/Alamo Trust and Alamo Plan consultants. Although currently unknown, it is possible an
entirely new concrete skeleton may be needed to properly restore the Cenotaph, but this can be
done where the Cenotaph currently stands, in the location intended for the Cenotaph by the
Italian immigrant sculptor, Pompeo Coppini, the City of San Antonio, and the Texas State Board
of Control — Texas Centennial Commission.

Does the new site of the Cenotaph resemble its original location as closely as possible?
Answer: It is impossible for any new setting to emulate the original setting of the Cenotaph
unless that locale is within the Alamo Battlefield footprint; and only if the Cenotaph
remains in its current directional configuration (not rotated 180 degrees).

Original Setting of the Cenotaph

In January 1937, architect Carleton Adams stated the Cenotaph was initially planned to be
constructed near the location of the Bandstand (see Attachment 3 — 1/8/1937 letter from Adams
to Coppini). After Coppini was awarded the job of Sculpting the Cenotaph, he secured the
current location on the Alamo Battlefield as part of his design. Pompeo Coppini successfully
coordinated with the City of San Antonio, the State Board of Control, property owners in the
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region of Alamo Plaza and even representatives from the San Antonio Express Newspaper (See
Attachment 4, 5, & 6 — Coppini letters discussing the Cenotaph location change in 1937).
Relocating the Cenotaph off the Alamo Battlefield will undermine the design intent of Coppini as
well as the difficult negotiations Coppini successfully completed to secure the new location.

Plan Phase 1

Cenotaph to
be moved off

PRESENT STREET LINCS
PRESENT BUILDING LINES

STONE BARRACKS 462" LONG, 18°'WIOE ,
12 MI0M, WALLS 30" THICK,

CONVENT 180" LONOG , 18" WiDE,
IRTHIGH, WALLS 30° YIIOI

In his autobiography, From Dawn to Sunset, Coppini wrote, “(I) HAD THE LOCATION
CHANGED where it is now, in the center of the battlefield where our heroes’ blood stained that
sacred spot” (Coppini, 339). Coppini explains the Cenotaph (empty tomb) is not the same as a
mere memorial. Coppini states, “it was decided that the Memorial was to be a Cenotaph, no other
logical place could have been given but the spot where the Alamo Heroes were massacred by an
overwhelmingly superior number after refusing to surrender. That tomb may be empty, but the
soil is sacred...” (Coppini, 339). Moving the Cenotaph off the battlefield soil completely
undermines the intent of Coppini and the other entities which insisted the Cenotaph be located
indefinitely on the Alamo Battlefield.
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Coppini also designed the Cenotaph such that each side had directional
meaning. He prepared a detailed description of his design and the
intentional meaning of each side in a paper he wrote for a KTSA radio
show which later appeared in a publication (See Attachment 7 —
Memorial Salesman).

* North — Facing the Federal Building (National Register of Historic
Places). Coppini wrote, “On the back, facing the postoffice, there
stands the allegorical figure of Texas, the State of the Union, not the
Texas of 1836, purposely facing north as a token of gratitude to the
federal government which furnished all the money ($100,000) for the
project.”  Turning the Cenotaph 180 degrees would cause the
Cenotaph to face the River Center Mall, which obviously was not the
intent of Coppini.

NORTH PANEL

« South — Faces the general direction of the Alamo. Coppini wrote,
“Now let us look at the front and face that group which call “The
Spirit of Sacrifice.” The top figure is symbolic of that heroic, noble,
sublime sacrifice, rising from the death of the flesh, from the funeral
pyre on which all of the bodies were burned by the victor after being
killed in the fiercest, uneven struggle for their adopted country’s
liberty and independence ever put up by a small band of the greatest
heroes ever known in our history, as they were not surprised, but
refused to surrender, and as they dedicated themselves to such a fate,
so by their death the state of Texas may be born.”

 West - Travis and Crockett are the leading figures of this
panel. Coppini wrote, “While at this west panel, study the
two last seated figures at the south end, where | tried to
portray how those young heroes felt after knowing they had
dedicated themselves to a certain death. In their far-away
look, they express how their mind wandered far, far away,
thinking of their dear ones who they left far in other states...”
The far way look would be directed at the Menger instead of | giff ;gﬂff{i”,f}m yNoLDS -]
outward as Coppini designed this west panel. WEST PANEL

< LN Y
A LW W'L.!‘IA -\PO'_EON B.

» East — Bowie and Bonham are the leading figures on the East
panel of the Cenotaph. Coppini wrote, “On the East panel you
will stand before the figure of Bowie...he stands before you at
the time he was a well and happy respected man in the San
Antonio community, having married the daughter of the
Mexican governor, Verimendi.

EAST PANEL

1/25/2020 Cindy Gaskill (cindygaskill@yahoo.com)



New (Proposed) Setting of the Cenotaph

e The Alamo Plan calls for the relocation of the Cenotaph in the area of the current
bandstand...exactly where Coppini did not want it placed. Coppini states, “they were half
satisfied to have a Cenotaph erected outside of the sacred ground, on the spot called the band
stand, but in fact a dirty comfort station, which should have been converted into a tomb of our
heroes! The very thought was repulsive to me” (Coppini, 339).

e The new setting has the Cenotaph turned 180 degrees. The intended design relationship to
structures as well as direction intended by Coppini will also be lost.

e Atarecent meeting, Alamo CEO MeDonald spoke of the new Cenotaph location/setting, “We
think the entire space is historic. We think the entire space is important. And so, we want to
translate that historic site even into the civic plaza section of the South. So we think that does
it pretty well. We think, frankly, I know all the figures of the Cenotaph; | feel it (the
Cenotaph) will be a lot more respectful in front of the Menger than in front of Ripley’s.” This
Is the muttering of someone who either does not understand the history of the Cenotaph and
Coppini, or, who only reports what he wants the public to hear. Ripley’s is being moved off
Alamo Plaza (as McDonald had just explained in the meeting), so this statement is deflective
and insulting to the Alamo Heroes as well as the artist, Coppini.

Have the Alamo Plan Consultants (HKS and CVM) provided documentation of the
relationship between the building or structure to the proposed location or the current
location?

Answer: No. The only information provided in the paperwork by the Alamo Plan
Consultants state the Cenotaph will be turned 180 degrees so the front of The Spirit of
Sacrifice will continue to face the general direction of the Alamo. No historical
documentation has been provided.

In paperwork provided to the City of San Antonio for the 10/10/2018 HDRC meeting, the
consultants stated, “It is well documented through 1936 that the bandstand location to the south of
the historic Mission site was the originally-selected site for the Alamo Defenders memorial. The
announcement of a new location for the memorial in north Alamo Plaza came in July 1937. There
is_little documentation of why the change in location had occurred.” Numerous sources
document why the change occurred. The Alamo consultants failed to provide this information to
the San Antonio HDRC and it is not provided to The Texas Historical Commission. Coppini
worked on this change because the Spirit of Sacrifice was a CENOTAPH (empty tomb).

At the end of this report, a series of letters found in the Coppini-Tauch Collection detailing
Cenotaph and Coppini history found at the UT-Austin Briscoe Center for American History will be
included and presented in chronological order. The HDRC panel of San Antonio admitted they
did not know of this history since the Alamo consultants did not provide this basic research.



V. The Secretary of the Interior’s Standards for the Treatment of Historic Properties

The CVM documentation states the scope of work will comply with The Secretary of the Interior’s
Standards for the Treatment of Historic Properties. Relocation is not listed as an option in the
Standards for the Treatment of Historic Properties. The Standard categories include preservation,
rehabilitation, restoration, and reconstruction. Both the Alamo and the Cenotaph are considered
State Archeological Landmarks. Hence, the Cenotaph is considered a Historic Property as much
as the Alamo itself. The changes to the Cenotaph simply cannot meet the Standards. The National
Park Service published an interpretation of the Secretary of the Interior’s Standards for the
Treatment of Historic Properties regarding a historic 1935 Railroad Depot which may be applied
to the relocation of the Cenotaph (See Attachment 8 — 1935 Rail Depot Sec. of Int). Similar to the
Alamo Plan proposal for the Cenotaph, work was done to the Depot that included relocation of the
Depot, a change in grade as well as changes to the landscaping. The interpretation concluded,
“Setting is essential to a historic property’s significance. Drastic changes to the surrounding
grading, landscape features, or incompatible new construction on the site, diminish a historic
property’s ability to convey its historic significance. Therefore, such alterations do not conform to
the Secretary of the Interior’s Standards for Rehabilitation.” Relocating the Cenotaph, while
ignoring -its relationship to the battleground and the design intent of both Adams and Coppini,
changing the grade, turning the Cenotaph 180 degrees and adding landscape features are NOT IN
COMPLIANCE with The Secretary of the Interior’s Standards for the Treatment of Historic

Properties.
V1. Relocation for the Purpose of Restoring a Sense of the Original Setting of the Alamo.

As this map shows, a large portion of the footprint of the Alamo grounds are underneath existing
buildings, especially to the North and West of the Alamo chapel.

1. Alame Church 1 5. Cavalry Courtyard/Corral

2, Mission Campo Santo/Palizade 3 ) 6. North WallTravis Death Site/ Main Point
Area Defended by Crockeit gl fis of Mexican Attack

3. Comvemio/Long Barracks &, W00Z 7, West Wall'Old Mission Indian Quariers

9. South BarracksMain Gate/Room Where Bowie Died

10. Alammo Aceguia A5, Emily Morgan Hotel

11. Alammo Cenotaph 1936 (Former Med - ArisBldg 1926 i),
12, 110 BroadwawF ormer &. Bedell Moore Bldz)1™ 16, Turner Hall (Tuwrnverein)1891
13. Gibh =z Building 1909 17. Crockett Hotel 1901

14. U5 Post Office & Courthouse 1937 18. IMAX Theatre Rivercenter 1988
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There are two problems with this premise of relocation for the purpose of restoration. First, there
are multiple time periods of significance for the Alamo. The second issue with the Alamo Plan is
piecemealing the restoration to include only some of those features, which results in confusion for
the visitor seeking history:.

Which time period of the Alamo are the Alamo Plan Consultants going to focus on? The
ORIGINAL SETTING is in 1724 when the Alamo was the Mission San Antonio de Valero. The
Alamo fagade as we see today did not exist in 1724. The structure was a three story mission with
twin bell towers with an exterior appearance that can only be estimated. It was completed in
1757, but did not remain long when it fell in on itself The iconic fagade known around the world
was added by the United States Army, years after Texas entered the Union of the United States. In
addition, this facade was also not present during the 1836 version of the Alamo during the iconic
battle for Texas freedom. To accurately return the Alamo to the “original setting” of 1836, the roof
of the Alamo would need to be removed and the front humps at the top of the Alamo would need
to be altered so the building looked as it did when Crockett, Bowie, Bonham, Travis and our Texas
Heroes graced the walls of the structure (see Alamo rendition below). Obviously, this is not
recommended, but the argument exists for inaccurate piecemealing of historic aspects of the
Alamo.

The foundation of the mission walls are underneath the buildings to the west of the Alamo chapel,
under the Federal building as well as underneath Houston Street. The Alamo Plan does not
propose razing the Federal Building located at 615 E Houston St. (Alteration to the Federal
Building would put a stop to the entire Alamo “reimagine” plan; so it is obvious why the
GLO/Alamo Plan will not include the Federal Building). As a result of this piecemealing, it is
impossible to restore a sense of the original setting of the 1836 Alamo by cherry picking which
buildings as well as the Cenotaph will be razed/relocated as an attempt to PARTIALLY RESTORE
the original setting of the Alamo. Interpretive panels already exist in front of the Long Barrack to
explain the different time periods and accompanying facades of the Alamo. Finally, as previously
stated, this option of restoration ignores the history of the Cenotaph itself as a State Antiquities
Landmark.
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VIl. The Alamo Plan is Lacking Detail and is Still “To Be Determined”

Although the Alamo Reimagine Plan has been in the works for many years, the consultants are
asking for permits without providing adequate details to permitting agencies and to the public.

Texas Historical Commission, employee Elizabeth Brummett (State Coordinator for Project
Review) took notes during the December 4, 2019 HDRC meeting in San Antonio which were
obtained through an open record request. Her own notes indicate plans deficient in details that
should be required of one of the most important landmarks in the State of Texas (See Attacment 9
— Elizabeth Brummett notes).

Notes of Elizabeth Brummett from 12/4/19 HDRC meeting:

* Perimieter may or may not be expressed with glass — don’t have data yet to make a decision
* No decision made re: Crockett blk. + museum report remains in draft from
» Paving material affect entire plaza — no selections yet

* Planting — low shrub and low ground cover — TBD

« Boundaries —more or less same alignment

* Piecemealing?

« FUTURE PHASES NOT YET FULLY DEFINED

»  Conservator on CM team — protection of pieces; ID system — not prep yet

« Add names to base — to be determined/studied

» Suppl. Panels? Both? Placem & mat. TBD

* (from Appendix B — Supplemental interpretive panels?; Final Design TBD)

The open record request also produced a letter to Mark Wolfe from HKS dated December 13,

2019 (See Attachment 10 — Mark Wolfe/HKS letter). More examples are found within this letter

to indicate a lack of detail and planning for the Alamo Reimagine plan by the GLO/Alamo Trust as

follows:

« “Please note that based on potholing and other discoveries during construction, there could be
minor shifts in the final monument location and/or other landscape elements.”

«  “Exact design of the panels, narrative copy, and site are yet to be Finalized.”

* (Regarding the names added to the Cenotaph), “Exact details such as layout, font choice, etc.
are yet to be finalized.”

This is The Alamo and the Alamo Cenotaph, two of the most important Historical
Landmarks in Texas and these anxious contractors and “investors” want permit approval without
providing complete detail. This is unacceptable to the public and it should NOT be acceptable to
the Texas Historic Commission. In addition, some documentation was withheld from the open
record request (See Attachment 11 — Letter to Gaskill from THC). What could possibly be
withheld from the public regarding the Alamo and Alamo Cenotaph, two important structures
owned by the Taxpayers of Texas? Every dollar and every detail regarding the Cenotaph and the
Alamo should be completely transparent to the public and to the taxpayers of Texas.




Conclusion

Our Texas statutes are written and designed to protect our State Antiquities Landmarks. In
addition to Texas Regulations, The Secretary of the Interior’s Standards for the Treatment of
Historic Properties are employed to ensure our Historic Properties are not ADVERSELY
AFFECTED. The Texas Historical Commission must do their duty to follow the law and the
guidelines required to protect historical landmarks including the Cenotaph. Relocating the
Cenotaph will forever change the setting and the reason the Spirit of Sacrifice was placed in its
historic location on the battlefield where our Texas Heroes died.

The State Antiquities Landmark Alamo and the State Antiquities Landmark Cenotaph are mutually
related in the current setting and their historical relationship will be adversely affected by
relocation of the Cenotaph. An engineering demand to relocate The Cenotaph does not exist and
the historic structure may be restored in its current location according to the 2014 study.
Relocation for the purpose of restoration of the original battlefield is disingenuous unless all
structures including the Federal Building are razed to recapture the Alamo Footprint. Unlike the
San Antonio HDRC, the Texas Historical Commission requires a Historian to review permit
applications. On permit application #1033, the “Historical Information” box was not checked.
Although the Alamo plan consultants have failed to provide historical information, this report
Includes Historical Letters from the Coppini-Tauch collection found at the UT Austin Briscoe
Center for American History which provides additional documentation of the historical design and
setting of the Cenotaph. This data was simple to find and convey. It is disturbing the
documentation has not been presented by the Alamo Reimagine Plan consultants.

Pompeo Coppini prophetically wrote on 1/22/1939, “it is wrong to believe that the sculptor of
such an important work as this Memorial, should be considered not above an ordinary
contractor, and to even think that other people not even connected with his work should pretend
to know more of what his conception is of the Memorial he is creating.”

The Alamo Plan consultants and contractors should not pretend to know more of the design
intent of Coppini. The history and setting cannot be ignored. In order to protect the history of the
Alamo and The Cenotaph, the Texas Historical Commission must move to deny approval of
Permit #1033 for the Alamo Plan — Phase 1 and to request submission of alternate plans to
restore the Cenotaph in its historic location.



Attachments
(cited In the report)



ATTACHMENT 1; page 1

TEXAS HISTORICAL COMMISSION

ANTIQUITIES PERMIT APPLICATION

Historic Buildings and Structures
GENERAL PROJECT INFORMATION

Please complete the following. See detailed instructions, How to Complete the Antiquities Permit Application for
Historic Buildings and Structures, for additional information.

1. Property Name and Location

NAME OF STATE ANTIQUITIES LANDMARK

The Alamo
ADDRESS CITY COUNTY ZIP CODE
300 Alamo Plaza San Antonio Bexar 78205

2. Project Name

NAME OR BRIEF DESCRIPTION OF PROJECT WORK
The Alamo Plan - Phase 1, Cenotaph Restoration and adjacent Alamo Plaza & street improvements

3. Applicant (Owner or Controlling Agency)

OWNER/AGENCY REPRESENTATIVE TITLE

City of San Antonio Rhea Roberts Special Projects Manager
ADDRESS CITY STATE ZIP CODE
PO Box 839966 San Antonio ™ 78283
PHONE ' EMAIL

830.796.5499 rhea.roberts@sanantonio.gov

4. Architect or Other Project Professional

NAME/FIRM REPRESENTATIVE TITLE

HKS, Inc. Morgan Newman Project Architect
ADDRESS CITY STATE ZIP CODE
350 North St. Paul Suite 100 Dallas X 75201
PHONE EMAIL

817.403.2411 mnewman@hksinc.com

5. Construction Period

PROJECT START DATE PROJECT END DATE

02/24/20 11/20/20

PERMIT CATEGORY

Please select the category that best describes the proposed work. (Pick one.)

[IPreservation [JReconstruction [ERelocation
[CRehabilitation [CJArchitectural Investigation [ IDemolition
[Restoration [CHazard Abatement [ INew Construction
ATTACHMENTS

For all projects, please attach the following:

[X] Written description of the proposed project;

[ Project documents (plans, specifications, etc.); and

] Photographs of the property showing areas of proposed work.

Application reports may be required based on the project work or at the request of Texas Historical Commission
staff. Please indicate if the following are provided with your applicaton:

] Historic Structure Report ] Architectural Documentation

[CIHistorical Documentation [JArcheological Documentation

Cindy Gaskill (cindygaskill@yahoo.com)
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ATTACHMENT 1; page 2

Antiquities Permit Application for Historic Buildings and Structures, Continued
| PROPERTY NAME: The Alamo COUNTY: Bexar |

CERTIFICATIONS

The applicant and project professional must complete, sign, and date the following certifications. The Texas
Historical Commission's Rules of Practice and Procedure and the Secretary of the Interior's Standards for the
Treatment of Historic Properties are available through links from the Antiquities Permits page on our website at
www.the.texas.cov/preserve/ projects-and-programs /state-antiquities-landmarks /antiquities-permits. Standard
permit terms and conditions are listed in the detailed instructions, How to Complete the Antiquities Permit
Application for Historic Buildings and Structures. Special conditions may also be included in a permit. Please
contact Texas Historical Commission staff with any questions regarding the Rules, our procedures, and permit
requirements prior to signing and submitting a permit application.

Applicant's Certification
I, Bhhea Fobe, A , as legal representative of the Applicant,
Citn OQ’ S NL‘*-U\M§ do certify that T have reviewed and approved the plans

and sp‘?ciﬁcntions for this project. Furthermore, I understand that failure to conduct the project according to the
approved contract documents and the terms of this permit may result in cancellation of the permit.

EQ» /Lz(' Date {7,_,5,,3

Signature,

Project Professional's Certification

1, Morgan Newman , as legal representative of the Firm,

HKS, Inc. do certify that T am familiar with the Texas Historical
Commission's Rules of Practice and Procedure and the Secretary of the Interior's Standards for the Treatment of
Historic Properties. Furthermore, I understand that submission of a completion report is required for all Historic
Buildings and Structures Permits. Furthermore, T understand that failure to conduct the project according to the
Rules, Standards, approved contract documents, and the terms of this permit may result in cancellation of the
permit.

Signature Date 12/13/19

SUBMISSION

Please submit the completed permit application in hard copy with original signatures to the mailing or physical
address below, or electronically with scanned signatures to hspermit(@the.texas.cov. Attachments, including plans
and photographs, must be sent to the mailing address below or delivered to 108 West 16th St., Second Floor,
Austin, TX 78701.

Texas Historical Commission
Division of Architecture

PO. Box 12276

Austin, TX 78711-2276

512.463.6094 * TEXAS HISTORICAL COMMISSION
fax 512.463.6095 real places telling real stories
architecture@the. texas.gov www.the.texas. gov

Cindy Gaskill (cindygaskill@yahoo.com)
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ATTACHMENT 2, pg 1

ATTACHMENT 2: CONDITIONS ASSESSMENT REPORT

Executive Summary
Summary of conditions and evaluation of safety concerns

As a whole the monument is in fair to good condition but it is suffering the effects of long
deferred maintenance. The displacement of the marble large units at the top of the monument
(see photos on photo page 2) is directly tied to water infiltration into open and failed mortar and
sealant joints. The displacement of the panels ranges from 1/4" to 3/4" and does not in itself
represent an immediate safety hazard because the units that have shifted are supported either by
the slab at the top of the frame or by the ledges that project from the frame. The movement of the
units however has caused some cracking and spalling (detachment of small pieces of stone) of
the marble over the years. (See photo pages 3 and 4) While none of the existing cracks in the
stone represents an immediate safety concern, if the root cause of the displacement of the panels
~ water infiltration through open joints - is not addressed in the near future, then larger cracks
and greater fragmentation of the stone can be expected. Given the almost 60 foot height of the
monument, even a small piece of stone detaching from the monument has the potential to cause
injury.

The original drawings indicate that the anchors tying the stone back to the structural concrete
core were to be fabricated from aluminum. It was not possible to view one of the original
anchors but there is a good reason to suspect that the anchors are no longer functioning as
intended. Aluminum is known to deteriorate when it is in contact with, or embedded in cement.

The fact that the large panels at the top of the monument have shifted is an indication that the
anchors at the top of the monument may have failed.

In summary, while the monument is not presently unsafe, continued water infiltration into the
core will result in potentially unsafe conditions as well as advanced deterioration of the exterior
stone. Additional consequences of unchecked water infiltration include damage to the cement
and brick frame that supports the stone panels as well as the deterioration of the aluminum
anchors lower down in the structure. The carved figures are the most vulnerable to cracking and
loss because the heads of the figures span the joints between units. Movement in the units
directly above the heads of the figures will result in the cracking and eventual loss of the heads
and faces of the carved figures.

Treatment Options:

Conceptually there are two possible approaches to conserving and restoring the monument. The
first approach is a conservation and stabilization program that stops, or at least dramatically
slows down, the shifting and cracking of the marble units. This approach includes an
investigation into the condition of the frame and anchors but does not correct defects in the
frame, replace the anchors that may have failed, or reset the panels in their original locations.

2
Ivan Myjer, Building and Monument Conservation

Cindy Gaskill (cindygaskill@yahoo.com)
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ATTACHMENT 2: CONDITIONS ASSESSMENT REPORT

The second option would involve removing the marble units that have shifted in order to reset
them in their original locations. Removing the units would provide the opportunity to correct any
defects in the concrete and brick frame behind the removed units as well as the chance to replace
the existing aluminum anchors with new stainless steel anchors.

In the second option we have anticipated that the upper four courses would have to be removed
and reset but the amount of units that require removal and resetting could increase if, when the
upper courses of stone are removed, the concrete frame and/or the aluminum anchors below the
bottom four courses are found to be defective.

Removal and replacement of all of the marble units should not be necessary unless the concrete
frame is exhibiting a level of deterioration that undermines its structural stability. If all of the
aluminum anchors appear to be badly corroded but the frame is sound, it should be possible to

re-secure the marble panels to the frame without removing all of them. Selective removal of
individual units should provide enough access points to add additional anchors to the more
vulnerable carved stone panels without removing them.

The scope of work in both options would entail cleaning the stone and repointing 100% of the
joints with a softer and more compatible pointing mortar that matches the appearance of the
historic mortar.

Regardless of which option is selected, tremendous skill will be required on the part of the
conservators and masons to remove the existing failed mortars and sealants from the joints
without damaging the stone. The joints intersect the carved figures at a variety of angles
producing many locations where the edges are exceedingly thin. While the joints in the flat units
can be removed by skilled restoration masons, conservators and specially trained conservation
masons will be required to remove the failed mortar and sealant by hand from the joints within
and between the figures. Cutting with grinders and or pneumatic tools in the conventional
manner will result in chipped edges, lost details and permanently altered joint widths.

Option 1 - Scope: Conservation and stabilization of the monument

1. Removal of one of the units at the top of the monument on the south side that has shifted
in order to investigate the condition of the concrete and brick frame as well as the original
aluminum anchors and determine what would be required to eventually reset the shifted
marble units in their original locations.

Removal of all sealants from the mortar joints.

Raking out and removal of failed mortar located beneath the failed sealants.

Repointing of 100% of the mortar joints with an appropriate conservation mortar that
matches the appearance of the original historic mortar but is softer and more permeable
than the original mortar.

AW

3
Ivan Myjer, Building and Monument Conservation
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10.

11.

12.

13

Installation of stainless steel cramp anchors at the joints between the marble units on top
of the slab in order to prevent any additional outward movement. Cramps will not be
visible from the ground.

Reattachment of cracked pieces of stone with a clear stone epoxy used in art
conservation.

Grouting of cracks and filling of areas of loss with compatible hydraulic lime based
mortars and grouts.

Removal of discolored and non-matching prior repairs and replacement with new better
matching and more compatible repairs utilizing carved Georgia Marble and/or specially
formulated hydraulic lime based patching materials.

Cleaning of marble and granite to remove biological growths and general soiling and
staining.

Application of lead or polymer covers to skyward facing joints to prevent water
infiltration in the future. Joint covers will not be visible from the ground.

Removal of failed sealants at the drain and vent at the roof of the monument and
installation of new sealants.

Inspection of the existing drain pipe using a video camera to determine if it is corroded
and/or leaking.

Documentation of all treatments with photographs and notes as well as documentation of
the condition of the concrete frame and aluminum anchors.

Budget for Option 1: $140,000 to $160,000 based on 10 weeks of site time using a mixed crew
of restoration masons and sculpture conservators. The budget does not include any landscaping,
tree trimming, abatement of hazardous materials, police details or permits.

Option 2 - Scope: Conservation, stabilization, resetting of shifted units and repairs to the
exposed portion of the frame.

L

Removal of the upper four courses of the monument as well as the unit on top of the roof
slab.

When the units are removed the concrete and brick frame would be evaluated by the
project engineer. Repairs would be made at locations where the cement has spalled or
cracked or where the brickwork is defective - as directed by the engineer.

The roof slab and the exposed section of the concrete frame would be waterproofed prior
to resetting the marble slabs in their original locations with new stainless steel anchors.
Reattachment of cracked pieces of stone with a clear stone epoxy used in art
conservation.

Grouting of cracks and filling of areas of loss with compatible hydraulic lime based
mortars and grouts.

Removal of discolored and non-matching prior repairs and replacement with new better
matching and more compatible repairs utilizing carved Georgia Marble and/or specially
formulated hydraulic lime based patching materials.

4

Ivan Myjer, Building and Monument Conservation
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ADAMS & ADAMS

ARCHITECTS
& T A,

(@)
FAN ANTONIO. TEXAS

Jan, 8, 1937,

Mr. Poompeo Qoppini
Hew York Oity, Ho¥.

Dear Fep:

We are encloeing herewlth confirmation of telegram sent you
this afternocn, end in connectlon therewith, I want to explain
that the time has finally come whem I think we ocan make de-
finite progress in reference to the Jenoteph.

Although it may inconvenience you, I feel that it is to your
interest to fully conform to the conditions set forth im the
:Ejﬁﬁim’ aspecially ps to getting the sketohes off on the
w .

For your convenience we aTe onclesing herewith blue print; and
ae you kmow the Oemotaph will be located where the preﬂun‘i‘

band-gtand io0 showns,
——— o ey G TR = s

'fnu are free to submit your ldeas according to your own in-

spirhtion, as 1t is not desired to plece restrictionas on the
Artiste.

Looking ferward to hesring from you, and seeing your ldeas
on the gpubject, I am, in haste,

S8incerely yours,

Qarleton Adoms.
HF

Cindy Gaskill (cindygaskill@yahoo.com)
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~ . S
CITYATTORNEY

NAy 29, 1927,

Hone Clawde Teor,
State Boarda of Centrol,
Austin, Texass

Ky dety sir=

leroecs on the north
plot ag it will be ‘hlm. and & copy thereef, whion
Coppini.

hap been approved by Mre

e nlam:r tht:o Attun: oc::i i';’;“‘
sourd of Comt and ¥
returned te this office for delivery to the City Clerk for
sreservation tmong the records of the City, and at that time

L certificd copy of the completed instrument will be returmed
to you for your files?
Thie is in the same form and substance sg the former

entctments on thip subjocts

nummwgmmmm
rely satigfactory, and ¢ the completion thered? will
wtuqﬁ'muuhmuuum

Vory ¢ yours,

City Ats

1/25/2020 Cindy Gaskill (cindygaskill@yahoo.com) 19
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157 Sast Oramercy Prl.

August 1 - 1937

Hon. Claude D. Teer
Chairman of the Ftate Foard of Control
Mastin - Texas -

Dear Mr. Teer:

I am sure that you or Mr. Singleton muet
have recelved froa JMr. Cobb, City Attorncy, tho
fan Antonio City Ordinace to be signed by your
Board regarding the change of the location for
the Cenotaph to the Horth end of the Alamo Plazs,
which Ordinance we were there to see it pasced

by unsnimous vote.
Of courte, I hsd to go slow in order to a-

void complications. You left the matier %o iAr.
AMamr snd myeelf, and as Jr. Adans left 1t to mo,
an’) se I was personally anxious thot the Nemorlal
to the leroes of the Alamo should stand in the
very spot where the famous battle was fought, I
was v ry carefull firet to gel the consent of all
the property owner of the Plaze and of the Tan
sntonio fxpress. Mr. J. H. Kirkpatrick helped
2 conelderably in securing these consenis as we
hsd secured firect that of ir. Ernest /ltgelt.
¥r. Huntress and Mr. Calvert at first objected,
but they finelly saw the light and at last with-
drawn all opposition. It was only then that we

However, 1t 1s to you and )r. Singleton
thst tho homor should go to have been able Lo se-
mwmmanxumw;c;m the

order that Texss may be borm.

who gave their lives on th t very epot fighting
to make & work that wvill

Coppini’s Letter to the TEXAS State B)oard of Control

Cindy Gaskill (cindygaskill@yahoo.com
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1R, WAL
':u c. ::: Memnen GOVERNING BEANG
~ "‘“ R ”‘..'u FON FLEEMOBRYNARY INBTITUTIONS
ANy FPURCHARING AUENCY

FOR AL STATE INBTITUTIGNS
AND QEFANTHENTR

STATE BOARD OF CONTROL
AUSTIN

dugust 3, 1937

¥r. Pompio Coppind
1535 Kest Cremeroy Place
San Antonio, Texas

Dear Mr, Coppini:

We ere in roceipt of your latter advising
of your succesa in securing eesement and & more deafrable
looetion ‘or the cenotaph. We wipgh tc thark Xr. Cobb,
the Msyor and others who contributed to our sugcess in
getting thia locetion,

Mr, Singleton and the Board realize thet it
wes largely through your efforts that this wes socomplished
and we wigh to thank you for your efforts.

¥lahing rfor you continued success and hizppiness,
I am

CDT:DS

TEXAS State Board of Control’s Response — “More desirable Location

»”
1/25/2020 Cindy Gaskill (cindygaskill@yahoo.com) 21
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THEMEMORIAL
SALESMAN

MAY, 1940

The Alamo Cenotaph. San
Antonio, Tex. Pompeo Cop-
pini, Sculptor; Rodriguex
Bros., contractors. W ebb Rob-
erts, director of purchases.
Erected in White Georgia
Marble.

1/25/2020

Cindy Gaskill (cindygaskill@yahoo.com)

22



ATTACHMENT 7, pg 2

—_—

THEFLAME OF
IMMORTALITY

& oy, ‘
IN MEMORY \
/ OF THE HEROES
WHO SACRIFICED THEIR LIVES
AT THE ALAMO, MARCH 6, 1836,
IN THE DEFENSE OF TEXAS.
THEY CHOSE NEVER TO SUR-

RENDER NOR RETREAT. THESE
BRAVE HEARTS, WITH ELAGS

N

HIGH SACRIFICE MIGHT LEAD
TO THE FOUNDING OF THIS

Inscription on the Alamo Ceno-
taph, recently dedicated at San
Antonio, Texas.

~

STILL PROUDLY WAVING, /
PERISHED IN THE EFEAMES OF
IMMORTALITY THAT THEIR

May, 1940

1/25/2020 Cindy Gaskill (cindygaskill@yahoo.com)
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The Alamo Cenotaph

By POMPEO COPPINI, Sculptor
(A Radio Talk On Station KTSA, Delivered January 23 at 1:30-1:45 P. M.)

A Cenotaph is a revived type ‘of public
memorial which has become beétter known, like
the tomb of the Unknown Saldier, after the
World War. A few have been erected in
Europe. Owurs in’San Antonio is the only out-
standing one that has been erected to heroes not
of recent date in our Anierican history, and be-
cause all of them perished in one spot, and their
bodies had been cremated by a pyre fire built by
the enemy to eliminate a burial. The ashes, or
the few bones which remained unexhumed,
were neveér collected by anyone, so the building
of a Cenotaph over the same land of the Alamo,
where they so valiantly fought and died, was
decided as the type of tomb most appropriate
for our Alamo heroes.

I' am sure that after the dedication, which
will give «far and wide publicity to the ex-
istence of it in our city, that our Cenotaph
will be not only nationally known, but in-
ternationally. On all patriotic occasions,
wreaths will be placed at the foot of the Ceno-
taph as a tribute to the supreme sacrifice of our
heroes for liberty and independence, and I hope
that every year a pilgrimage of grateful and true
patriots will take place on March 6, the anniver-
sary of the fall of the Alamo, and that the front
of the Cenotaph will be covered with floral con-
tributions, not only from adults and patriotic
organizations, but also from our school children
in mass, so we may be able to impress their
young minds of the reward that they may ex-
pect for any sacrifice they may be called to make
when grown up for the maintenance of our lib-
erty and independence.

An Inspiration to Youth

Love of country, or/ love of anything
beautiful, once seeded in the young peo-
ple’s hearts and minds, can never be erased
for the duration of their lives, and we
can never do enough in bringing to their at-
tention examples that are bound to mould their
character in the right direction, as if it is not
done at their tender age, they will be made easy
prey for subversive propaganda by the dema-
gogues whose interest it is to destroy any at-
tempt to build by striking at the foundation.

Patriotic memorials are as necessary as school

textbooks, if made beautiful and expressing a
philosophical thought in a manner as to be
easily read by the illiterate as well as the highly
educated. A good memorial should be pleasing
and inspiring; it should hold you, and improve
in your estimation, as you see it more and more,
and should be held in the same devotion as we
hold a prayer book or our Bible, not with the
vulgar desire to criticize it, but to revere it for
what it stands, once it has been erected.

The Real Alamo

I know I was chosen to build the sculptural
part of this Cenotaph in competition with some
of the leading sculptors ©f America, not only
for my artistic 'merits, "but also because of my
proven love and almost fanatic admiration for
the heroes of the Alamo, and when I say, the
Alamo, I do not mean the chapel alone, as in
1836 it was only a mass of debris, and only a
room of it, used as a powder magazine by the
defenders, and only at the last hours used as a
refuge for the women and children and the sick
Bowie.

Very few died there, and only when the
Alamo, or Presidio, (to which that name was
given by the Mexicans, as cottonwood trees were
growing there, which in their language are
called Alamo), had completely fallen into the
hands of the enemy. Some people have been
and still are of the opinion that the Alamo
Chapel was enough monument to the heroes of
the Alamo and that we could have dispénsed
with the Cenotaph.

The Alamo Chapel, which real name | is
San Antonio de Valero, was the omnly por-
tion of the Alamo that remained the prop-

erty of the Catholic Church which was kept
free from commercial use, and the state of
Texas bought it. /Naturally it became the sym-
bol of the whole Alamo ground, until the sec-

ond portion was bought also by the state to
prevent the continuation of commercial en-
croachment, the rest of the Alamo being that
portion: of Alamo Plaza in which stands the
Cenotaph, and belongingand being used by
the city. It was in this Plaza that nearly all

May, 1940
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the heroes died fighting, after the enemy scaled
the walls of the Alamo.

I hope that from now on our own chil-
dren, grownups and visitors will be taught
that the Chapel was only a small part of
the Alamo and not the whole Alamo itself,
and that the Cenotaph now stands /right
in the center of the Alamo as an everlasting
tribute to the greatest heroes in our Texas his-
tory.

My Conception of the Alamo

Now as to my conception of the memorial:
It was my intention at first to portray that
most tragic, inspiring event of Travis drawing
the line in the Alamo, asking those who wanted
to die with him in defens¢ of the Presidio that
they should cross it, and depict Bowie asking his
companions to bring the cot on which he was
lying sick, on the other side. All crossed it, and
to my-own mind it was then, and only then,
that that group of men became the greatest
heroes in our history, as they refused to escape
their tragic fate.

It 'is a “shame that some modern his-
torians intend now to discount that inspir-
ing event that was written up and narrated
from people who heard of it before the fall of
the Alamo and after in 1836, and never before
now repudiated. [ hope it will remain in our
history school books and continue to be an in-
spiration to our coming generations. However,
being prevented to portray it, all that was left
for me to do was to portray and glorify the lead-
ers and their men by treating each individual
separately and try to picture their character,
emotion and sense of responsibility through their
faces, figures and countenances, and glorify the
leaders with the background of some of their
men, representatives of the types of the whole
group that stood/ by them in that tragic
struggle.

I took particular care to dress them in the cos-
tumes worn by all, the pioneers of the time, re-
fraining to send them to pOsterity as a group of
ugly. shabby, rough-looking men, looking more
like cut-throats, drunkards, or individuals of the
lowest type of humanity, as among them were
many well educated, intelligent young and mid-
dle-aged men of noble souls and inherited cul-
ture. I could not conceive idealism, true patriot-
ism or love of liberty and independence except
among the highest type of manhood.

Men of Character
Please notice the figure of Travis, the
only one wearing a costume that has any

May, 1940

semblance of a military uniform of the
United States Army type in the thirties of
the Jast century; his sword unsheathed to
allude to the time he used it to draw the fa-
mous line in the Alamo and invite his men to
cross it or make for safety while there was still
time. I want you to study his face and see if
I have been successful in putting in it that grim
determination and sense of grave responsibility
he felt to have assumed of all the lives of his
men, and compare it with the figure of Crockett,
the man willing with the smile and jokes that
cheered them all during the siege, to gamble his
own life, full of past disappointments, and give
it calmly and bravely for the sake of liberty and
freedom so another big American state may be
born. His costume is the scout and hunter type
so popular in the days of Daniel Boone in which
Crockett has been more than once (immortalized
in paintings. Back of these two leading figures,
carved in the west panel, you also will observe
middle-aged men leading the younger ones, or
comforting them, or telling” each other experi-
ences of their lives during other struggles, as
there were not such thing in those days for our
Texas pioneers as being at any time free from
danger or asstults by various enemies, Indians or

POMPEO COPPINI

—
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invaders, besides numerous white criminals who
were bent in robbing the homesteaders or set-
tlers of the big ranges.

While at this west panel, study thé¢ two
last seated figures at the south end, where I
tried to portray how those young heroes felt
after knowing they had dedicated themselves
to a certain death. In their far-away look,
they express how their mind wandered far, far
away, thinking of their dear ones who they left
far in other states, or of the effect that their su-
preme sacrifice may have in the ultimate result
of that titanic struggle in the face of such su-
perior enemy forces. [ have attempted to show
that our Alamo heroes were not common, every-
day bravados, but people with a great soul, full
of sentiment, and fully realizing the value of
their patriotism.

The East Panel

On the East panel you will stand before the
figure of Bowie. I am sorry that I could not
have portrayed him lying on his cot at the last
hours of his life when he fought as a well man
and made the taking of his then feeble sick body

pay dear with the taking of the lives of more
than one enemy. However, it was only in that
cot that he became a great hero. But he stands
before you at the time he was a well and happy
respected man in the San Antonio community,
having married the daughter of the Mexican
governor, Verimendi.

Alongside of him is Bonham, a  young
lawyer before he joined the fight for Texas
freedom, and who became the almost private
scout of Travis. It was hes who shortly be-
fore the battle, brought that little band of
32 men from Gonzales and managed to evade
the enemy line and slip them through the walls
of the Alamo. He also knew that by returning
he would meet a certain death, but wanted to
die by the side of his friend Travis. The men
in the back also were placed there as a sort of
just glorification of all of those who took part,
and you could study for yourself what I in-
tended to express before the coming genera-
tions.

The Figure of Texas
On the back, facing the postoffice, there stands
the allegorical figure of Texas, the State of the
Union, not the Texas of 1836, purposely facing

6

north, as a token of gratitude to the federal
government which furnished all the money
($100,000) for the project. I endeavored to
make it a figure of a majestic matron, strong in
body as in character, expressing determination,
power, courage, dignity; capable of charity and
justice, or restraint and super-intellectuality;
beautiful enough to be admired and loved by
all; holding the emblems of state and federal
patriotism; adorned by samples of the fruits of
her land and of the grand Union of which she
is so proud of being now a part.

These emblems, or national and state coats of
arms, are in the form of reverted shields, as sym-
bols of peace. She is the Queen of Plenty,
the Mother of Heroes, and one of the strongest
vertebraes in the backbone of the greatest na-
tion on earth.

Spirit of Sacrifice

Now let us look to the front and face that
group which I"call “The Spirit of Sacrifice.”
The top figure is symbolic of that heroic, noble,
sublime sacrifice, rising from the death of the
flesh, from the funeral pyre on which all of the
bodies were burned by the victor, after being
killed“in the fiercest, uneven struggle for their
adopted country’s liberty and independence ever
put up by a small band of the greatest heroes
ever known in our history, as they were not
surprised, but refused to surrender, and as they
dedicated themselves to such a fate, so by their
death the state of Texas may be born.

Their soul ascends into heaven, emanating
from their mangled burning flesh. The Spirit
of Sacrifice goes on and on to reach glorious im-
mortality, and it shall continue to furnish an
inspiration, patriotic devotion’ and a sense of
gratifying pride to the present and future gen-
erations.

I put all that was in me in this group, hop-
ing that all who will look at it will feel as if
the Spirit of Sacrifice-shall continue to climb
before us into eternity. I am also proud that
my own inscription was accepted and carved
below this group, which reads: “From the fire
that burned their bodies rose the eternal spirit
of sublime, heroic sacrifice which gave birth to
an Empire State.”’

POMPEO COPPINI, Sculptor
May, 1940
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Just to the right of the base of the Cenotaph is shown the ruins of the old Alamo.
Here, and on the spot where the Cenotaph stands, on March 6, 1836, Davey Crockett, T ravis
and Bowie made their gallant stand for Texas independence.

— —— e — —_ e
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South side of the sixty-foot pylon of the Alamo Cenotaph, showing the figure
symbolizing the Spirit of Sacrifice rising from the shrouded figures of the
Alamo dead. This figure is twenty feet high.

May, 1940




ATTACHMENT 7, pg 8

“FROM THE FIRE
THAT BURNED THEIR BODIES
ROSE THE ETERNAL SPIRIT OF
SUBLIME, HEROIC SACRIFICE
i WHICH GAVE BIRTH TO AN
EMPIRE STATE”

East view of the base of the Alamo Cenotaph, with figures of Travis and

Davey Crockett in full relief. Behind them, in engaged scalplure, are a group of
unnamed heroes of the Alamo.

May, 1940

1/25/2020 Cindy Gaskill (cindygaskill@yahoo.com)
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Above is shown Mr. Coppini standing beside his full-scale plaster model of the west side of the memorial, with
James Bowie and James Bonham in full relief against a background of unnamed heroes of the Alamo. Below,
this same panel is pictured in the finished ial, showing how faithfully the sculptor’s model was followed
by the carver, and how the translucence of Georgia Marble lends life to the figures.

10 : | May, 1940

1/25/2020 Cindy Gaskill (cindygaskill@yahoo.com) 30



1/25/2020

ATTACHMENT 8, pg 1

National Park Service
U.S. Department of the Interior

Technical Preservation Services

Interpreting

The Secretary of the Interior’s Standards for Rehabilitation

Subject: Incompatible Alterations to the Setting and Environment of a Historic Property

Applicable Standards:

2. Retention of Historic Character

9. Compatible New Additions/Alterations
10. Reversibility of New Additions

Issue: Setting is essential to a historic property’s signifi-
cance. Drastic changes to the surrounding grading, land-
scape features, orincompatible new construction on the site,
diminish a historic property’s ability to convey its historic
significance. Therefore, such alterations do not conform to
the Secretary of the Interior’s Standards for Rehabilitation.

Application (Incompatible treatment): The rehabilitation
of this 1935 Spanish Colonial Revival-style railroad depot
involved temporarily removing the structure from the site
in order to prepare the site for redevelopment, and then re-
turning the building to the site in a slightly different location.
The depot would be relocated about 85 feet south and 21 feet
west of its original location, but otherwise it would maintain
the same orientation to the street and to the railroad tracks.
Relocation of the depot, which required approval from the
National Register of Historic Places, did not have a signifi-
cant impact on the historic setting of the building and ap-
peared to meet the Standards.

However, as more details of the project were provided, it be-
came apparent that the proposed site development would
have a negative impact on the historic character of the prop-

Primary street elevation before rehabilitaiton.

Passenger waiting area before rehabilitation.

erty. The proposed relocation of the building was not a mat-
ter of simply moving the building some distance south and
west from its original location. The rehabilitation project
also involved excavating the site in order to build an under-
ground parking structure and placing the historic building
on top of it. In addition, extensive new landscaping features
and new construction several stories taller than the historic
depot were also proposed on the site.

The extensive reconfiguration of the site significantly altered
the historic setting of the depot. Originally, the building sat

RELOCATED — — A

POSITION
—
“1_'&

ORIGINAL LOCATION

e e ]

Site plan showing the relocation of the depot on the site.

SETTING

Cindy Gaskill (cindygaskill@yahoo.com)
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Exit leading to train platform before rehabilitation.

on a slab poured at grade. Historically, minimal changes in
elevation between the surrounding grade and the interior
floor permitted passengers to pass smoothly from the side-
walk through the building and on to the railroad platform.
This gradual, almost imperceptible, change in grade was a
significant aspect of the building’s design.

When the building was relocated on the site, it was placed

Exit with new steps to former train platform after rehabilitation.

on a raised foundation. Because the moved building sits
higher than the surrounding grade, steps have been added
at the depot’s exit onto the former train platform. The new
difference in grade also required adding railings between the
columns of the formerly open arcaded area. New planters,
fountains, diverse paving patterns, and other new features
also created an elaborate landscape that is not compatible
with the simple and functional setting of the historic depot.

Site plan showing new construction as dark shaded areas.

View from northwest corner of depot after rehabilitation showing
the surrounding new construction.
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New Iandscape plan showmg new paving patterns and razsed plant-
ers (shown in green).

Furthermore, the formerly expansive, almost pastoral, land-
scape that surrounded the depot consisting largely of grass-
covered areas dotted with small shrubs, olive trees, and clus-
ters of palm trees has been drastically reduced by the new
construction. In addition, the height, massing, scale, and
proximity of the new construction dwarf the historic depot
building. The cumulative effect of all these changes nega-
tively impacts the historic character of the former depot. Ac-
cordingly, the project does not meet the Standards.

Antonio Aguilar, Technical Preservation Services, National Park Service

These bulletins are |ssued to explain preservation prOJect decisions made by the U.S. Department of the Interior. The resulting determinations, based on the
are not necessarily applicable beyond the unique facts and circumstances of each particular case.

October 2006, ITS Number 41
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HIKS

December 13, 2019

Mark Wolfe

Texas Historical Commission
PO Box 12276

Austin, TX, 78711

Re: The Alamo Plan - Phase 1
HKS Project No. 23434.100

NO REASON FOR
RELOCATION????

HKS, Inc.
350 N Saint Paul St #100
Dallas, TX 75201

ATTACHMENT 10, pg 1

Dear Mark:

Please see below for the narrative accompanying The Alamo Plan - Phase 1 Historic
Buildings and Structures THC Permit Application.

Property Name and Location:
The Alamo, 300 Alamo Plaza, San Antonio, TX 78205

Project Name:
The Alamo Plan - Phase 1, Cenotaph restoration and relocation and adjacent plaza/street
improvements

Scope of Work:

The Alamo Plan - Phase 1 includes the Cenotaph restoration and adjacent plaza & street
improvements in the City of San Antonio’s Right of Way. There will be grading & trees on
the sidewalks north of East Crockett St. and Bonham outside of the City’s R.O.W. included in
the limits of construction for Phase 1 but not included for this permit application.

Pursuant with prior approvals by San Antonio City Council, the Alamo Citizens Advisory
Committee (ACAC), the San'Antonio Planning Commission, and the Historic and Design
Review Commission (HDRC), we propose dismantling, conserving & restoring the Cenotaph
in a new location within Alamo Plaza on a new foundation and new superstructure. See
Appendix A for a more detailed description of the proposed process & attached images
from prior presentations to THC and HDRC. See included foundation drawings with new
proposed foundation for the Cenotaph. Please note that based on potholing and other
discoveries during construction, there could be minor shifts in the final monument location
and/or other landscape elements.

In addition to the new Cenotaph location, we propose the adjacent streets and plaza to be
improved with underground utilities, an accessible grade, lighted pathways at night and
added trees for shade during the day. Improvements to the streets and plaza include the
relocation by the City of San Antonio of the Alamo Plaza Bandstand (constructed in 1976)
and the Lady Bird Johnson Fountain (dedicated in 1974). See included Landscape drawings
for scope, tree drawings and details.

We also propose an interpretive scope which can be divided into two separate categories -
Cenotaph Additional Names and Interpretive Graphic Panels. See Appendix B for
supporting images and diagrams.

Reason for the Cenotaph restoration:
The Cenotaph has acquired some noticeable damage and deterioration, briefly summarized
as follows:

e Planar displacement of the topmost dimensioned marble:

Page 10f 3



HKS

HKS, Inc.
350 N Saint Paul St #100
Dallas, TX 75201

ATTACHMENT 10, pg 2

o Atthe top of the Cenotaph, open/cracked mortar joints allow water to
penetrate the uppermost stones, negatively affecting the suspected
aluminum anchors tying the stone to the concrete superstructure within.
Aluminum corrodes rapidly in a wet, high pH environment and these
anchors are essential to maintaining the integrity of the Cenotaph, long-
term. It is recommended that all aluminum anchors be replaced with non
corroding anchors (e.g., Grade 304 stainless steel), and to accomplish this
in the least destructive manner (to the marble), the Cenotaph will need to
be carefully dismantled. Performing this work from the exterior without
de-cladding would require cutting through undamaged marble, which is
highly undesirable.

o Open/cracked joints also allow more water to reach the concrete
superstructure and sustain or accelerate carbonation-induced corrosion ¢
the concrete reinforcement. The original 1930s concrete superstructure
was unlikely to have been designed with enhanced durability, by
considering either corrosion-resistant reinforcement or better quality
concrete. At that time, concrete was perceived only as an economical,
structural material and deterioration mechanisms like carbonation -
induced corrosion were not understood. To reset the service life of the
Cenotaph, a new, durable concrete superstructure is recommended to
provide 100+ years of maintenance-free service as backup to the marble
cladding.

Fine chips and cracks in the marble cladding along marble joint lines: The
Structural Assessment & Stone Conservation Report performed by JQ for the City
of San Antonio Transportation and Capital Improvements (Appendix C) ascribes
much of this damage to previous repair cycles, where mortar replacement work
was performed with mortar that was too hard for the marble. Careful removal of
this mortar is recommended, and replacement in full with natural hydraulic lime
mortar, or a similarly soft mortar.

Cracks in marble arising from stone movement or constraint. Interlocked
sculptural and dimensioned stone elements might not have been designed to allov
small adjustments, and cracks have formed to relive the stresses. Careful
dismantling of the marble cladding will allow these constraints to be fully
understood and relieved with restored backup conditions or visually transparent
movement joints. The intent is to mitigate or eliminate ongoing damage to the
marble cladding from these structural constraints.

Other miscellaneous damage or concerns with previous marble conservation work
is fully summarized in 7The Structural Assessment & Stone Conservation Report
performed by JQ for the City of San Antonio Transportation and Capital
Improvements (Appendix C). It is the design team’s opinion that conservation of
the Cenotaph is best handled as a comprehensive project, addressing marble and
structural concerns together, and preserving the Cenotaph for generations to
come.

Page 2 of &
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HKS, Inc.
350 N Saint Paul St #100
Dallas, TX 75201

ATTACHMENT 10, pg 3

Reason for the adjacent plaza & street improvements:

Currently the majority of Alamo Plaza is not accessible and has multiple grade changes
making traversing the site difficult for those not able-bodied. The plaza & street
improvements include barrier free design and added trees for shade during the day with
added lighting for security and safety at night.

Reason for the Cenotaph Monument Name evaluation:
Cenotaph Additional Names

There are approximately 35 inaccuracies on the list of defenders on the Cenotaph -
including 10 defenders’ names that are not included.

As presented to the recent ACAC and HDRC meetings, we are NOT proposing
modifying names on the Cenotaph.

As presented at the recent ACAC and HDRC meetings, we are NOT proposing
including additional names on a small plaque separate from the Cenotaph.

Per the attached Appendix B, the design team is currently pursuing multiple design
options utilizing the marble slabs below the existing sculptures and engravings.
Exact details such as layout, font choice, etc. are yet to be finalized.

Information regarding research for the existing/original names as well as additional
names/spelling is being considered for a supplemental graphic panel to be located
nearby.

Interpretive Graphic Panels

35

The design team has identified top line messages to be shared including stories of
Defenders and greater explanation of the Cenotaph as memorial art.

Per the attached Appendix B, the design team has worked together with Alamo
Trust, Inc. (ATI) to outline the potential content to be told via interpretative panels.
The intent of panel design and locations will work together with the landscaping
and site design intent.

Exact design of the panels, narrative copy, and site are yet to be finalized.

Sincérely,

ARb

Morgan Newman
AlA, RID, LEED AP,BD +C
Associate

Enclosures
Appendix A
\_,? Appendix B
Appendix C
Landscape drawings (LOOO, L100, L200)
Foundation drawings (F100, F200)
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ATTACHMENT 11

TEXAS HISTORICAL COMMISSION

real places/telling real stories

Janwary & 2020

Me. Jusun Goedoa

Choef, Open Reconds Divisiva
Office of the Attoency Gencmal
PO, Box 12548

Austin, Tehas 78711

Public lnformation Request, reccived by the Texas Hisorical Commission on December 25,
2019 (relating 10 any documentation 10 or from the Commission pertaining to appeoval, oe
pastification for approval, of the Alamo Cenotaph)

Pear Mr. Goedon:

Parsuage to Section 552.301 of the Texas Government Code, the Texas Hissandal Coonmisoon
(Commiseon) requests 2 decision of the Artomey General as to the potental ipplcaton of
excepoons to duclosure regarding mfocmatioa responsive to the reguest from Ciady Gaslall. A copy
of Ms. Gasdall’ rogoest is attached as Amachment A. The request was received by the Comenmeton
oa December 25, 2019. Thes subosssion is made within 10 businesy duys of recept of the request.

Punsusas 10 Section 552305 of the Texas Governmofit Code, the Commisnon notfied thisd partes
that some of the nformatson respoasive to the reguest may wyoive the thiesd partics” petvacy
interests and advised the third partics of the roguest and of tici nght 1o obyect 1o the relesse of the
informanon. A copy of this commumcanon o enclosed as Attachment B

In response to the request, the Commisson ndeased some information responsive to Ma. Gasdall’s
request, but withheld third party dotamentatian that may be subject to exceptions from disclosure,
whech had not been previously released v the public. Thind party documentation that was not
disclosed to the roguestor is attached s Attachpent C. The Commisson does not take a position o
whether the informanon may be wihiheld and will not raise any arguments on bebalf of any thied

pasty.

Thank you for your attentiof 1o this matter. Shoiuld you need addinoaal information concerning
this request, plodse contsts Nack Bagtert st 5124750129,

Soxcerdly,

Nick Barren
Program Specaliat

Venbimatns

oc w/ ondowares excepe Avtwchenenst C
Cody Gedll

HKGS, I

»

GALG ABROTT, COVERNOR « JOHN L NAY, 15, CHAR < NARE WOLFE, EXECUTIVE DIRECTOR
P.0. BOX 12276 * AUSTIN, TEXAS * JEN11-2276 P S1286) 600 F D12 V54072 *tac 1exas gov

Cindy Gaskill (cindygaskill@yahoo.com)

39



Miscellaneous L etters

Re: The Cenotaph from the
Coppini-Tauch Collection;
UT — Austin, Briscoe Center

for American History
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$an Antonio Express SAN ANTONIO EVENING NEWS

Exrress IMU'nnasmnsc CoOMIPPANY

LT A pr— TENTRR NI s

b e e

January &, 1937

Mr. ceppinl
Kaw ;3"
My dear Pompeo:
1 have your latter of December EF.

This matter has besn taken up with Mr. Alzgelt,
» orms meé that the Alamo memorial and other Centennisl
:::tin-:r art are in the hands of the State Board of Comtrel.
¥r. J. E. Beretta is the San Antonle member of that board. I
zelophoned him this morning and expreased resret that I lasked
tims to eall upon him perscnally, as [ a=m lsaving the elty
tomorrow morning. 1 requested My, Bereiis to recocmend you anl
do everything peossible tosarding !‘.i“:_f you the work rhul
Alnmo memorial and other Cemtennial sculpturas. He sald ne

4 that he would
would be glad to do this for me personally, and :
mlu"lg!'ﬁ: get some of the 'ﬁﬁ_ i

e s
e 'I_-u-_"'_._._

ding elipping from The
Express, ldﬂ.:}.lr t:: Iﬂﬁrn the memorial statues will be

given out this week.
With kind regards to all,

ok 3 i

-—

ErAREE i . e —
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s
January 8, 1937

Pompeo Coppini
210 West 1l4th. Strest
Mow York, Mew York

Denr Friend:

I know think that I have forgotten you, but =zuch is not
the uu.afu Nothing has been done by the popmittes in the
geleotion of the soulptors for the seventeen statuss, exoopt
for two statuea and these selectlons have been blocked

the Federsl Government. We are walting until we cen T

out j-uut huu' the miptnr-.l are t-.- Iu ulﬂtﬂ.w
Hti HH : ... : ._. ..-I ..I .I

h._hr ﬁ '- that E-l

4 | L& g1 h t.- ATy
'n:_r nuuinaﬂ uu Ty hm way to .l.hnt m sculptors.
Watehful weiting ls the policy just mow of our commlittes
until we can find cut in just mu Mm‘hiun to move.

io | ll.'l.-lnt-iﬂn af tha
My committee has nothing to o

soulptor for the Alamo memorial.
nnf u-&th;:l.lﬂil' for thet purpose.
!!:.-I.l ::::ur Las I L to a commlttee of which

A " 1t the mOmOers
' 1-7**::"'*-1'—:11"1-.1*
rg i “"l""‘“‘ﬂh
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N ANTONIO EXPRE

TUESDAY MORNING, MARCH 23, 1937

-

/25/2020

SRS

—_— - e —

= R
'CENOTAPH DESIGN

MEETS APPROVAL

e e

Architect Expects Develop-
ments Within Week

Developments with regard to the
proposed cenotaph to memorialize
the Alamo garrison are expected
within a week or so, Carleton
Adams, architect, said Monday fol-
lowing a long distance call to Aus-
ing where he talked with John
Singleton, head of the Centennial
committee of the state board of

control,
Among the anticipated develop-

' ments, Adams quoted Singleton as

saying, may be the employment of
a sculptor.

Adams said he was assured his
tentative plans and desizgn ‘had
heen approved. The Federal Govs
ernment appropriated £100,000 for
the project and M. P Drougm.
state WPA director, has promised
as much aid from that depart-
ment as possible. The cenotaph is
to be erected in Alamo  Plaza
where the bandstand = now.

Cindy Gaskill (cindygaskill@yahoo.com)
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CVERY MONNING AND SUNDAY

FRANK G.HUNTRESS
PRESOENT & GENEMAL MANAZER |

Heartiest congratulations, my friends. My
satisfaction is not entirely unselfish: I
am expecting somethihg which will delight
my eyes. Every good wish to you both and
to Mrs. Coppini.

-

1/25/2020 Cindy Gaskill (cindygaskill@yahoo.com)

EVERY EVENING EXCERT SUNDAY

/S AN ANTONIO EVENING NEWS
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April 4, 1017

Biitor s thh XK, Repess
San Antonio = Texas =
Dear Monte! .

Your alr mall letter of congratulation enclo-
giny the clipping and your Editorinsl wers mors than
welconel, I may have not told wou, but I bousht
a lot in Melroze Court, :.50' feet from Me Cullourh Ave,
and 300, feet from the City 1limit, where I om buil-
ding a studio where our werke will be made, Ve will

‘return to San Antonlo some time in Hay and I hope
during our atay ﬂv‘!l’ﬂ hnﬂ many chancer te see you
GY ﬁffln llngk :rnu

.*““W? the tine.

n ﬂlm Tauch joins me in sen-

1/25/2020 Cindy Gaskill (cindygaskill@yahoo.com) 45



NN MNAWINILY, LEASWY

April a8, 1937.

Mr. John V. singleton,
Austin, TexasS. |

pear ¥r. Singleton:
¥ am in receipt of °‘3’ ot letser dated April 37th4 from Vr. noppind,

discussing the time suent in the sculpyw on the Oenotuphe
xmﬁsu‘-’ ghat if the contract is aotus Fiomet whaut ay let,

J&t mtl mh m' a Wta d Q*yn!.v n D¢ ‘* 2 b - mm for
Jate A lost between the dating of /e CORKC it Moy signing of

GanCe I

In addition tb this he ig WOIrTYyax shout 4 Zaot that he gannat pro-
perly start work until the & AL of nudto. 1% 43 trus that
when we sorked out the time schedul® Yudsd in Whe specilications,

th 3 that Mr. COPPANIR WU %axt the stuilo at once
:xtv:&:t rmea.dy without 108 htor 1t asemed unbasinesslike
to start the coutmtto! no oddio ol the contract waa gignade

i before he can actually build
y approval, we presume it would be

e estimate that it wil
the studio and if 4% mged
fair %0 € end his tim \

ed 11 ext the full time requested, we
ﬁl\,:‘: étgs: ‘: what sceus ’ and suthorize hin aocard-
ingly; 80 %f
pad & © of the apecifications a:

Lready BO" gent hin o copy of seme WPOR T

£ we would like 40 have a CORY of the contract &8

1/25/2020

Cindy Gaskill (cindygaskill@yahoo.com)

46



1/25/2020 Cindy Gaskill (cindygaskill@yahoo.com) 47



VIA AXIR JALL Wy 23-1917

Hon, John V. Singleton
Chiaf Cantenninl Otate Doard of Control

Austin - Toxas,
Yy dear !'vr, Sinzloton:

Juet a fov minutee apo I received froa you the

folloving telepram 3

R TR INPORIED Y YOU THAT YOU WERS ILEAVING NE¥ YORK
ON THX YVIVIERN STOR BOANRD I5 BRCOMINO ALAICIED OVAR
LAY L GETZING ACTUASLY STARTED O CENOTANH,

I w111l bo amly one week late in siarting od you
alreaty beging %6 get allor ne. I have my dounk® Lf the
Board have aven signed the contract. At least You have
not piven = any avaldonee of it. I have nocknaripise
of eover having osused you or tha Doard any 10lwv.

T have even tried %o et hold of the Yrageonride
pe Park Studio 4n San Antonio, but withoul Mpecdss, 1
thoush® it may eave Me time and considerabls money 58
it eont ma %o bulld that atudio almost Abouble-than I exe
pected; vat I nove not made nny Complains with the Roard
andl I am willing to po shead and tihe /Otudio should be now
unler constyuction, 'y presence thera would not sccelee
rate matters, as Usrlton Adams is theArchiteot, wnd wy
interest chould be hie intereat, and I am sure he will 4o
21l he oan not to allow any dolaye.

1 would have started last Monday the 17th,.; Wt
a8 we wers preparing to leave, 128t Sunday sfternocn the
wifaatoubo of my wife's brother, who i¢ %o take chawpe of
ny studic and rulldine hoxe, d4ad in less Lhan an hour
of heart attnck and he ve to New Haven and has pot been

back since, r&Fepocting rrow and we will leave as

goon ne he cores,
Ye intend to toke the Chicapo Route s¢ I may see

gsico more A ANty W{ e wp & oot hpelse Tho Pkt

part of :::;" do not WOYry about m ag.wuuw Jjou,

would . 4, and you will see thiat I will be abkle
20 ﬂ: 3;‘1’:: g: im u’-’a that wae lost in giving me the
gontract and the 3ittie I have been leosing in building
a, studio to please you. ¥ipe Tanch Aloo will arrive at

game time wve 10
e um::- you a world of good thinge, with repards

e i, Very sincerely yours,

1/25/2020 Cindy Gaskill (cindygaskill@yahoo.com) 48

Copy %o Mr, Carlton Adans,




EE CARGANIL & SONS, Inc

Statuary Bronze Foundry
Core Podine [ Low Waa | Prwrem
274 GREEN STRENT
BROOKLYN, N Y,

June léth, 1837

Pompeo Coppini, Se¢.
151 Gramercy Piaoo inot,
San Antonio, Texas

My dear Mr. Coppini:

e neard on Friday from ¥r. Joseph Kisel-
ewski, Sc. that you were awarded a contract in competition
against Paul Mansaip, Lee Laurle, and Gaetano Cesere. May
we be among tae first to offer our gincere congratulations.

With kindest personal regarde, we remailn,

Yours very truly,
E. GARGANI & SONS, INC.,

S pevee Flg g

e o

C— —

1/25/2020 Cindy Gaskill (cindygaskill@yahoo.com)
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Jamuury 22« 1979

Hlon. John V. Singlcoton
Chic{ Cent. Div. ctaite Boswxi of control
Aetin « Texnd =

Dear Ir. Singloton t=

T hove been glvin: o seriouc thougcht in regurd to the
inceriptions whlel are to appear in the torth-cide of
th: c-notaph under tac figure of T:ExXas. It 1o oo wall
thet I should comc out to you frankly. That nelocted
incerintlion docs not £1t that particular placo. First
of #1l it ec incplred YWy =y own lnscriptlon, which 1t
1z cceepted and made part of tho contract snd whlch oX=
peins the conceptlon of Lho group SPIRIT OF JACRIFICE.
T Gina 1t typed with oy concoption on the wall of ry
ptud 1o curlas the exhibition of that firat group end
mst the ontausliastic approvel of <11 the paople wun
read 1t, including xy sembera of tiae Dausiters of the
RNepubllc of Toras, n@ong Whoa vae the Ladly who Yine age
ked Lo rubalt tho lascription for the Hortheside of tho

Cenot-phe.

You aay heve not notlced, but I xnow too well of thwe
efforte deinz nede to proveal the carving of iy oM COle
coption under thoe OPINIT OF SACHIFICE. DBul lot ue forw
gotnthat, ce I have boon try ing to forget ull the alrong
undarhnnded opposition of a vory few to keop ne fron
bein- glven thls contract, «nd I &aa only sekins you In
the none of Jjustlee and : Ae botter fite
ted to cxprose iho which convey the artlst om work ?

Tho Northeslde 1s sented by the flgure of TEXAD, tho
11 tml:‘:'ggm ond safter the Almuwo. Jany

B

Terns of a
he umumm,mwmnwmwuu
Mrgtocontmm mitmthoar::ba:plgrgmw

Cindy Gaskill (cindygaskill@yahoo.com)
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PETRWEW EI2ATT

*tucllos

Hon. Single
t. accept any more changes, unless
they t.ana ’ ‘of the figures, but
not 1 , and unlou foretold that I anm
to be pud lnnns of other models, and pald
extr t enter in the study of an other‘sche-
ne, omised & pay, unlees mthoﬂud

and tha State Board of Oaml..

been satisfied with my original cén
Of course you would have gained

of art with thile mt lW!Mo but <

will htm s
aome M or m %
o:t.uwdmm

-€'.”° ‘%'fa.i&i m
sou

ted with the full ¢ ;’ de
--:Q'.n!‘ ’ ‘ -az'fﬁ X ~ -

rw.?'“".’ L X

Cindy Gaskill (cindygaskill@yahoo.com)
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1/25/2020

THE ALAMO
SAN ANTONIO TEXAS

Fompec Coppini
Vslrose Place,
enlo, Texas.

Dear Mr. Coppini:

At @ mooting of the Alamo Goramit aughters of the
Republic of Texas yesterday morn 7 mentlor na made of the
nowspaper article omoruing the ‘gomp. _of the Alamo
Conotaph and time stated for its %ion, abmt Septonber

LG <eoopinte in making this an
- gervices are dosired, plonse

Cindy Gaskill (cindygaskill@yahoo.com)
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POMPEQ COPPINI-gcuLpTOr,
8TUDIO . 111 MELROSE PLACE
8AN ANTONIO, TEXAS

July 27- 1939

irs. lee B. illler
See'y Alamo Counittee
401 11, jan Saba Street

Dear rs. Jiller;

I doeply appreclate your offer, anddircesocd
o me personally, of help in making of the unveilin:s
ol the Alamo=Conotaph an outstanding occaslon. I hope
the emorial will be found worthy of public approcia~
tlon for 1its artistic qualities; dut independently of
ety ita dedieation degerves a Nation:l ationtion on
account of its hlstorilcal value, and of being & trie
bute to the greates herooe of any Warsi thelr volunte-
ry sudbalesion to maftyrdom having contilbutod not only
independence to Texas, but of having later added to
the Unlon ona of the gty richost and most beaull=-

ful state in the FPederation.

However, no date was set for such coreunony.
The News-papers Risunderstood the 15th. of Seplember
for being only the spproximate date when the denorisal
proper will be complotads but the the Park on the Teet
glde will have to widen fifteen feoet, tho electric

reflectors located 0 the Memorilal will be flooded with
al Civie

1i:ht at night and make of Alamo Plaza » re )
ceﬁléor. theagreunt electric poste removed, the lsland
landsen ‘end Tlowers planted. Not until all this e
done, egm the Conotsph be officlslly dedlcated. &b
least that is what I perconmally hope for, and beg you
to cooperate with the State Board of control, the Ar-
chitect, the Contractor and myself until all this has
been porfected.

. Thenkins you for your Alamo Coanitteo of
o Deuchters of Gio Republic of Toxac,

Cindy Gaskill (cindygaskill@yahoo.com)
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POMPED COPPIM - ROLILPTOR
BTUEIS < 111 sl RGaY PLAGE
BanN ANTONIO STERAS

August 11 « 1979

Hom. Moury Maverlek
Heyor aof San Antoanilo
Clty .

Dear Mr. Uayort

I woul! much prefer to addreoes you as " Deapr
faury® me having known you ainee you were a child, and
hoving been almoot adopted By your deor mothor and et
e gne of thelr family, I dislikc to sddress you ne &
strangor. Howewor, Loing this an sppoeal I as caking to
you in your officlal aeapaclty, 1 intand to glve you the
right to trent me ap a stranger, or a more Can Antonian.

There 18 no noed of my try to Ampress you
of =y Covoltion Lo the Clty or to tho Stats thot I have
long ngo sdoptad s my home. You are publie spirited and
trying Lo ahow your devotlon and pride for Can Antonlo.
You love the bocutiful, ne it is your blood, and jou
rould encourage besutlful things for the reancy of our
gommunity in all flelds which are contrlibuting to that

ol «

The Cenoteph is noaring completion. Forgottlng
modeaty, it will bo ome of the oustand demorials in
the whole Unlen. 7ve should make the moet of 1t in adver-
our town, juetly onlloed

Ilﬂp‘[ﬂlmq- "8 cAnN
tost ty

: &
it
-4

ppond oAre hundreds Thousehdn of Dollara
4 u‘% home of ours. The unvelling

Hemor ould bring Mation wide publiclty
:rnrmﬂl: l.lh.ll::; :I.I- our ﬂpﬂ:n:ll gtato dlifferont lewo=
have been almost in our Aifferent towns, md

even in cur Clty without pufficent mnhﬂn

ﬁmmﬂ-- th you as our r, this should not

and electric polee should be

Cindy Gaskill (cindygaskill@yahoo.com)

1s properly
ifteen feet of strest in the Veat -
oo to
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411 you not H&ﬂﬂl lll
any tdao o may Tind conve:
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Tith elncere N

Cindy Gaskill (cindygaskill@yahoo.com)
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WEDNESDAY, NOVEMBER 15, 1939  SAN ANTONIO EVENING NEWS,
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State Board of Conirol g«epls Alamo Cenotaph |

1/25/2020 Cindy Gaskill (cindygaskill@yahoo.com)



Coppini Academy of “Fine Ante

115 MELROSE PFLACE - 54N AMNTOMIO, TEXAS

TR

fAugust 11, 1975

TO THE MEMEERS OF THE COPFINT ACADEME ARD ALL OTHERS INTERESTED IM
PRESERVING SAN ANTONIDO'S ART HERITAGE:

The San Aintonie Bi-Cantenndial Commities,for next year's
celebration, came up With Lhe idea of redeing Alamo Flaza. The
Flaga has not been worked on for yeara and could use improvement.
The proposed plane are guestionable in looking at the drawings and
model, The planners; Tugple, Graves and Fester say the plans ara
wonderful and will elear the clutter in frent of the Alamo. At
tho same time they plan to add 80 more trees and create many mors

traffic problems that they have no answers for.
fur interest is Pempee Coppini's Censtaph 1936 monument.

These planners are setting themselves up as arl erltlcs. They
do not like the monument and acecrding to the published plan last
Surday are golng to put a row of frees around three sides of the
monument. Frem the front of the Alamo you will see a grove of
trees ard a square marble shaft sticking ocut of the top of the

Lraes,

The Cenotaph is one of the best known monuments in the country.

The tourists from all over the world poss and look at the herces
around the base all the time. All the city ]:1:111]_1.':11:-? and motichn
pictures inelude the Cenotaph as an putetanding work of art and

most repreaentative of the San Antonio scene.

If we let these so called city planners acht as
where is it going to end? Local architects,censoring

internaticnal reputation!

ooy art gensors

a sculptor of

tigt and a5 a member of the Coppini group try and write
om0 ter to the varieus city officials and others

immediately & personal let
you think might help in stopping this ferm of art censorship.

City Manager Sam Granata city Hall San Antonio, Texas

Mayor Lila Cockrell City Hall San Antonio, Texas

Qf’fﬁ’nﬂ

Cindy Gaskill (cindygaskill@yahoo.com)
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CiTtTy oF S ANTONIO
BAN ARYONKD, InNran

Antonio is fully aware of the importance

Mr, William ndt

115 Melros
San Anton

Dear NMNr.

The Clty of
oppini and his work as a sculptor, Ve have
any years as a distinguished Americ an
s home during msuch of his lifetime.
any to

y Tomb"™ bdut to
e proximity to
te for the Cenotaph
ce.

he recent proposal regarding the

N e Alamo was not made to denigrate the

study the possibility of placing it in

its curreat location while creating a &

which might better lLighlight {ts Lmpor
Please rest assured, t h

casual suggestion.

Cindy Gaskill (cindygaskill@yahoo.com)

1/25/2020




1/25/2020 Cindy Gaskill (cindygaskill@yahoo.com) 61





