OUR SERVICES

BUSINESS
A solution which provides help to construction and

infrastructure businesses emerging from the challenges
of COVID 19.

EXPERIENCE
A solution provided by consultants with a wealth of

industry experience from coal face to boardroom.

IMPACT
A solution which provides impact when results and

outcomes are needed quickly

SUPPORT
A solution which provides valuable support and

bandwidth to the existing business structure.

DEDICATED
A solution where all aspects are overseen by a dedicated

Vanguard Director.

CONSULT, CONTRACT OR INTERIM
Consult, Contract or Interim, a solution which can cater

for a variety of needs and budgets.

e Business strategy

o Business planning
Transformational change
Risk management strategy
Due diligence

Strategic programmes

CONTRACT
e Programme services

e Commercial services
Operational services
Audit / governance
Best practice
Training

INTERIM
o Leadership

o General management
e Hands-on solutions

For further information on our Corporate Advisory Solutions please contact Chris Brittain or Patrick Homer

OUR EXPERTISE

P&L LEADERSHIP

COMMERCIAL & OPERATIONAL LEADERSHIP
BUSINESS STRATEGY, BUDGET & PLANNING
MERGERS & AQUISITIONS

PEOPLE / SYSTEMS INTEGRATION

BUSINESS SCALE UP/DOWN
TRANSFORMATIONAL CHANGE & EFFICIENCY

ASSET & PROPERTY UTILISATION

T: 0208 187 0507
E: consultants@vanguard-consultants.com

OUR SOLUTON“\\\



