White Owl Advisory Presents:

The Wisdom Formula

3 Essential Questions
Every Leader Must Ask

* At White Owl, we know that visionary leaders don’t just seek
answers; they ask transformative questions that challenge
assumptions, ignite fresh ideas and inspire innovative

M aSter th e a rt solutions. The right question, posed at the right time, can shift

perspectives and open doors to revolutionary opportunities.

Of i n u i r fo r * We created this practical guide to help you master the art of
q y inquiry using three elegant questions along with their
suggested applications and benefits. Utilize this valuable
greate r resource to navigate uncertainty with deeper insight, sharper
discernment and clarified intention. Discover how thoughtful

questioning can help you simplify complexity, pinpoint core

lea d e rS h i p issues, and align action with long-term vision.

* Are you ready to elevate your impact? White Owl Advisory
i m p a Ct provides coaching for individuals and teams to help you

connect with your higher purpose through wisdom and
intentional leadership. Explore our offerings at
whiteowladvisory.com or schedule a call to find out more
about our distinctive approach to leadership development.
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1. What is present now?

Insight is a powerful tool. It promotes acuity,
informed decision -making and adaptability.

‘ Look within to clarify your external focus

When to ask this question

* Feeling pressured by expectations

» Seeking a solution, result or next steps
* Engaged in a disagreement or conflict
* Feeling unsure about the future

* Preparing for a presentation or speech

* Opening a team meeting or dialogue

How it amplifies leadership

Self-Awareness & Reflection —Insight arises when you openly observe
thoughts, emotions and reactions and recognize strengths, weaknesses
and blind spots. It invites deeper awareness of how you are operating.

Refined Decision-Making — Insight enables you to see beyond surface-
level problems, identify systemic issues, anticipate consequences, and
make more strategic, thoughtful choices.

Emotional Intelligence & Empathy- Insight enhances your ability to
understand how you relate to others, bridge gaps to connect disparate
perspectives, and create a culture of trust and collaboration.

Adaptability & Resilience - Insight provides an internal rudder to help you
navigate uncertainty, embrace change, and remain flexible in evolving
environments and circumstances.

Clarity of Purpose - Insight helps you align your voice and actions with
your values and long-term vision, ensuring you lead with authenticity and
intention by demonstrating this alignment.

Empowering & Inspiring Others — By cultivating insight, you can better
guide, mentor and uplift your team, sparking innovation and enthusiasm
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2. What is called for here?

Discernment is a critical skill. It strengthens judgment,
balances logic and intuition and simplifies complexity.

Trust your internal sense of direction

When to ask this question

* Feeling unclear in the moment
= Creating or revising business plans

= Gauging a new opportunity
= Taking a “pulse check” of the room
= Facing an impending deadline

* Building corporate social responsibility

How it amplifies leadership

* Sharper Decision-Making - Discernment help%you filter through noise,
analyze situations objectively, and make sound, strategic choices.

* Recognizing Opportunities & Risks — Discernment guides you to identify
potential opportunities, foresee risks and avoid costly mistakes.

* Balancing Logic & Intuition —With discernment you know when to rely on
data and analysis and when to trust your instincts, supporting well-
rounded and confident decision-making.

= Stronger Relationships & Team Dynamics — Discernment assists you in
reading people and situations accurately, leading to more effective
communication, trust and collaboration.

* Clarity Amid Complexity — In uncertain or high-pressure situations,
discernment helps you break through confusion, focus on what matters
most, and take decisive action.

* Values-Based Leadership — Discernment moves you to align your choices
with ethical principles, ensuring integrity, fairness and long-term success.
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Intention is a dynamic force. It cultivates clarity,
aligns action with values, and drives meaningful impact.

‘ Move with purpose to mold the future

When to ask this question

* Setting the tone or strategic direction

= Establishing a standard operating protocol
= Launching a new project or initiative
* Dealing with market or workplace disruption

* Building or evaluating your followership

= Navigating an organizational culture shift

How it amplifies leadership

= Clarity of Vision - Leading with intention helps you define your purpose,
set clear goals, and stay focused on what matters most.

* Authenticity & Integrity — Leading with intention promotes acting in
congruence with yourguidin%gnnciples and building trust and credibility
with your teams and stakeholders.

* Purpose-Driven Decision-Making — Having a strong sense of intention
allows you to make choices that are not just reactive but carefully aligned
with long-term objectives.

* Resilience & Adaptability - Intention provides a grounding force that helps
you stay committed to your mission while remaining flexible in the face of
challenges and changing conditions.

* Enhanced Leadership Presence - When you operate with intention, you
exude confidence, inspire trust and create a strong, positive influence.

* Empowering & Motivating Others — Intentional leadership fosters a culture
of purpose, encouraging teams to work with passion, dedication and a
shared sense of meaning.
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