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BUSINESS
ANCHORS
ASSESSMENT

METHODOLOGY

B usiness—Anchors Assessment Methodology — is a full-scale
assessment of an entire organization. This Elevates the
conversation to a customized criteria driven towards higher
purpose pursued by an organization. This full scale customized
criteria subverts the need for multiple criteria applications — for
organizations that are not myopic about pursuing awards but

instead are focused on creating value.

POTENTIAL OUTCOMES — (1) A Full Fledged Feedback
Report after a 360°Assessment of the Organization to Enhance
Higher Levels of organizational effectiveness (2) sustaining the
rate of change internally to combat and predict change in
external Environment thereby elevating organizational
efficiencies al many levels. (3) Overalls organizational maturity

continues to be enhanced year on year.
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