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Agenda

• Millionaire MINDSET

• Why Foreclosures

• My own experience back in 2009-2010

• The MASSIVE Wave of Foreclosures in 2023-
2025

• 4 Ways to Profit from ANY Foreclosure

• What YOU Can Do RIGHT NOW

• Q & A



Why Foreclosures

YOU CAN BUY PROPERTIES 
CHEAP

SELLERS ARE SUPER MOTIVATED 
AND FLEXIBLE ON TERMS

EVEN LENDERS ARE MOTIVATED



I’ve Done it In 2009

• I Bought As Many FORECLOSED 
Houses, Apartments and Non 
Performing Notes as I Could

• Cashflow from these houses, 
apartments & structured notes 
pay for all my living expenses



You might be saying, 

“But Mike, you were lucky. Real 
estate was cheap in 2009!”



$247,520,000,000 
OF HOTEL 
MORTGAGES ARE 
MATURING THIS 
YEAR

You Are All About to Get LUCKY

Because There Will Be a Wave of
Hotels in FORECLOSURE!



The Hotel Foreclosure Wave of 
2023 Has Started…



$982 MILLION of hotels being FORECLOSED ON



4 Ways to Profit from ANY Foreclosure

1. Take Over Mortgage/ Joint 
Ventures/ Mortgage 
Assumptions

2. Buy the Mortgage NOTE

3. Do a SHORTSALE

4. Buy the REO



Technique #1: Take over mortgage/ JV/ Assumptions



We Did Mortgage 
Assumption

• 85 keys → Value prior to 
Covid: $12M

• Mortgage amount $8.3M

• No Money Down (lender even 
waived the 1% assumption 
fee!)

• Raised $962,000 to pay for the 
Cash burn (and we raised this 
from private investors)



Technique #2: Buy 
the Mortgage Note

• You deal directly with the lender 
& negotiate to buy the note at a 
discount

• I bought “tapes” or packages of 
NPNs (non-performing notes) 
from banks from 2009-2011

• I bought them for 20-40% of the 
UPB (unpaid balance)



How Did I Make Money with These NPNs?

Resell the Note – buy them for one 
price (30%) and then resell them at 
a higher price (50%)

• - PROFIT: spread; 1-time

1

Restructure the Note – buy them 
for 30%, then give the borrower a 
break by reducing the loan amount 
to 80% with lower payments

• - PROFIT: passive income for 15-30 years 
because you became the BANK!

2



Technique #3: Do a SHORTSALE

Seller sells the property at a price 
BELOW (or “SHORT”) the existing 

loan balance

Need approval from the 
lender

Instances where the bank 
agrees to a shortsale:

Property needs a ton of renovation, 
with code violations

Or mold or other liability issues or 
structural issues



How Did I Make Money 
with Shortsales?

• Buy the property at a steep 
discount, then resell “as is” with a 
mark up but still way below ARV 
(wholesale it)

• Buy the property at a discount, then 
rehab & rent it out (BRRRR)

• Buy the property at a discount, 
rehab then sell at retail (fix n flip)



Technique #4: REOs

• REOs stand for “real estate 
owned”

• It has been repossessed or 
“bought back” by the bank 
(hence, “owned”)



How Did I 
Make Money 

with REOs?

Buy the property at a steep discount, then resell 
“as is” with a mark up but still way below ARV 
(wholetail it)

Wholetail

Buy the property at a discount, then rehab & rent 
it out (BRRRR)BRRRR

Buy the property at a discount, rehab then sell at 
retail (fix n flip)Fixnflip



BONUS Technique: Buying foreclosures at AUCTIONS

• Property is being sold at an 
auction

• Bank is foreclosing and can BID 
on their own property

• Lots of competition

• You need to be a CASH buyer (or 
cash needs to be available within 
30 days)



Types of Auctions

Bank foreclosure

Tax lien

Tax deed/ tax foreclosure

HOA foreclosure



My highest profit margin deals were bought at 
land tax auctions

BOUGHT LAND AT $200-800 KNEW THE HIGHWAY WAS 
COMING

SOLD EACH PARCEL FOR 
$80,000 TO $160,000 EACH!



Foreclosure TIMELINE & Appropriate Strategies

Borrower is behind
on Mortgage 90 days+

PREFORECLOSURE

JV/ Take over/
Asssumptions

Buy the 
NOTE

90d 120d 180d

Shortsale

FORECLOSURE
AUCTION

Bid at 
AUCTION

BANK REO

240d

BUY REO

360d+



What You Need to Succeed with Foreclosures

RIGHT KNOWLEDGE RIGHT NETWORK PRIVATE CAPITAL



What You Need to Succeed with Foreclosures

RIGHT KNOWLEDGE RIGHT NETWORK PRIVATE CAPITAL

These Are Exactly What We Provide in our MASTERMIND, now called 
our BIG DEAL MAKER Apprenticeship Program



DuWayne
Gregory 
Lined Up 
$250K in 

OPM



Danny Gould, a newbie Apprentice is getting 
OFF-Market Hotel Deals!



We are looking for just 3 people 
to join the BIG Deal Maker 
Apprenticeship Program…



People like…



We are looking for just 3 people who 
are COACHABLE & ACTION-

TAKERS…raise your hand in the CHAT 
if you are COACHABLE & ACTION-

TAKERS



Do You Want to Be Like 
Laura Hoff? 

She got introduced to 
Wyndham Because of our 
Apprenticeship Program



If you want to be one of the 3 
Apprentices we’re looking for, call 

this number right NOW…

513-440-5181



If that number is busy, call this 
number …

513-586-3169



Some of our successful BIG 
Deal Maker Apprentices

Tim Vest
Robert Musso
Alex Chan
Gaspare Urso
Keishia Kennedy
Kellen Singleton
Malikah Woody
Ralik Rachman
Brian Adamson
Diya Liu
Johannes Urpelainen
Jessica Buck
Theresa Arvesen

Why Can’t YOU 
Be Next?

Call 513-440-5181

Call 513-586-3169
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