
 Board of Directors Meeting Minutes 
 Dominican Universits � Edgehill Mansion� Legacs 

 August ÂÄ� ÃÁÃÆ 

 Board Members Present�  Sheila Guthrie,  Lydia Truce, Greg Brockbank, Steffanie Burkhard, Becky Gayman 
 Neighbors Present�  Window Snyder, David  Brown 

 I� WeYc]Ze j] Meeji[g Ajje[deeh � SheiYa Gkjhgie 

 a� Ode[ Sehhi][ j] heag fg]Z Ahh]ciaji][ MeZbegh �  Sheila Guthrie presented Window Snyder 
 for consideration as Director on the DBCNA Board.MSC . Window is interested in being our 
 website administrator.  She has some great ideas on how we may be able to auto-renew 
 membership and create links to various areas of interest.   David Brown was introduced as an 
 interested neighbor. 

 II� Secgejags Red]gj� SheiYa ¥I[jegiZ¦ 

 a� Repieq�Addg]pe JkYs È  jh  BOD Zjg Zi[h ah qgijje[ �  MSC. Becky Gayman to take this month's 
 minutes. 

 III� Tgeahkgeg Red]gj� SheiYa ¥I[jegiZ¦ 

 a� Repieq�Addg]pe JkYs Á¿ÁÄ acc]k[jh ah dgehe[jed �  MSC 

 IV� C]ZZijjee Red]gjh� 

 a� DU Neighb]gh]]d Adpih]gs C]ZZijjee BecXs GasZa[ ² SheiYa  −  Teggadi[ R]adhh]q ¥JkYs ÀÇ� ÀÈ� 

 Á¿¦ Debgiefi[g�  The success of the three day event  was presented by Sheila, from her first hand report 

 SRPD and discussion with neighbors in the surrounding area was shared. No issues of noise, traffic, 

 parking or trash were noted. Most importantly, attendees expressed very positive reviews. Steffanie 

 thought another parameter to consider would be any local economic benefit for the community from 

 hotel, restaurant, and shopping  use by attendees. A possible source to check could  come from ticket 

 sales and general location of attendees home. 

 b� Dihahjeg�EZegge[cs Pgedaged[ehh C]ZZijjee � Ggeg Bg]cXba[X 

 −  L]caY HaZ Radi] Erdegjh �  General discussion regarding  neighborhood Ham Radio 
 Operator, with Window presenting her involvement. 
 ~Emergency preparedness- Greg stated he plans to have a committee meeting within 
 the next month. He has been in contact with SRFD rep Quinn Gardener. 
 ~Ember Stomp Event- Briefly discussed communication of this September event with 
 neighbors. Fire Wise Committee chairperson, Belle Cole, submitted  a suggested 
 communication and graphic. Greg stated he would review the communication and get 
 back to Sheila for content and timing of communication. Suggestion of communication 
 2 weeks prior to event and then a reminder, via email given by Becky 



 c� Safejs C]ZZijjee �  SheiYa Gkjhgie 

 −  Dihaddeagi[g Oga[ge FYagh �  Although curious, the  flags are disappearing. Suggestions for 
 tracking the movement of flags is to number them and then to see where they end up and/or 
 which ones “disappear”.  Å0 more flags are needed and approved for purchase for ~$ÈÇ.00. 
 Board members will then to asked to volunteer to assist with marking them - “DBCNA”  and 
 possibly numbering them. 

 d� MeZbeghhid C]ZZijjee �  Lsdia Tgkce 

 -Brief discussion regarding the percent of neighbors that submit dues about 10Ú. 
 Historically, prior to COVID, it was 20Ú. Continued outreach with online quarterly 
 newsletter, outreach of each board member to neighbors and events discussed. 
 States currently have email addresses from ÇÆ1 residents. 

 e� Á¿ÁÄ Epe[jh Sjeffa[ie BkgXhagj 

 −  SkZZeg Sc]]d ¥Sk[das� JkYs ÀÂ¦ Debgiefi[g  - General  observation that there was lower 

 than hoped for attendance. Signage specific to the event at the two entrance areas to the 

 neighborhood about 2 weeks prior to the event, signage on the day of the event and also 

 thoughts about a more visible location were shared. 

 −  M]pie Nighj�  Discussion about short time line to  plan for a Movie Night in the amphitheater 
 on the  DU campus, which Marin Shakespeare has use of for 22 weeks of the year. General 
 consensus to move forward with date, movie, blessing from DU Advisory Committee, 
 licensing fee for movie, equipment to run it,advertising to neighbors,  concessions and more. 
 The best date picked for the sunset/lighting and neighborhood event was September 2Èth. 
 Sheila has experience with the licensing issues with movies and will follow up. 

 f� FaYY NeqhYejjeg SheiYa 

 −  F]ckh�  Discussed a general focus/theme  to be communication.  Such things as: 

 Our local Ham Radio operators (Window)- 

 How to communicate with/use Emergency Systems, what’s available 

 How to communicate with Neighbors, Family 

 How to coordinate with City and State services/organization 

 −  B]agd c][jgibkji][h�  Each Board member to think  about how they an article i.e. battery 
 backup, practice opening garage without power, discuss Nixle vs Alert Marin, etc 

 −  AgjicYeh dke daje   e[d ]f Ocj ]g fighj qeeX ]f  N]peZbeg� �  Goal  to be October 1st 

 −  PkbYicaji][ daje�  Goal to be October 1Æth 

 V� Ode[ Dihckhhi][ B]agd MeZbegh  - None at this time 

 VI� Meeji[g Adj]kg[ed �  É:3Æ pm 

 Next Board Meeting� 
 Wednesdas September ÂÁ� ÃÁÃÆ at È�ÁÁp 


