
ANNUAL REPORT

BLACKTOWN 
YOUTH SERVICES

ASSOCIATION

2 0 2 2



  

ACKNOWLEDGMENT TO COUNTRYACKNOWLEDGMENT TO COUNTRY
  
  

Blacktown Youth Services AssociationBlacktown Youth Services Association
(BYSA) would like to acknowledge the(BYSA) would like to acknowledge the

traditional owners of this land,traditional owners of this land,  
the Darug Nation.the Darug Nation.  

  
We pay our respects to elders past,We pay our respects to elders past,

present and emerging and extend thatpresent and emerging and extend that
respect to Indigenous andrespect to Indigenous and  

non-indigenous people who share thisnon-indigenous people who share this
space with the 48 family.space with the 48 family.

  
ALWAYS WAS, ALWAYS WILL BE,ALWAYS WAS, ALWAYS WILL BE,  

ABORIGINAL LAND.ABORIGINAL LAND.  
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A B O U T  U S



MISSION
 

Our mission is to support, resource

and empower young people to

create transformative change in

their lives and communities. 

O U R  A P P R O A C H
 

We connect young people with Youth

Practitioners who provide support to ensure

basic needs are met. We use Music, Art and

Culture to engage and inspire young people.

This creates future educational and

employment pathways so they can positively

contribute back to society. 

Our vision is that no young 

person gets left behind, 

NO MATTER WHAT! 

 V I S I O N
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It is said that the light at the end of the tunnel signifies that a long period of
difficulty is nearing an end. We use this saying to give us hope and strength
to persevere when things are dark. BYSA has stared down many dark
tunnels over the years and often that light was so far in the distance, that it
could not be seen. However, BYSA is no stranger to adversity. Our young
people have experienced unimaginable adversities and have taught
themselves how to find their way out of many dark tunnels. Our young
people are our greatest teachers and we have learned from them that there
is always a way out of adversity. 

For four grueling years, BYSA trekked through a tunnel of darkness
illuminated by the light of Youth HQ at the end. Securing Youth HQ was
once only a dream and like many dreams, you only see the end vision not
what it takes to get there. There have been many trials and tribulations
along this journey and despite seeing the light so clearly, there seemed to
always be another roadblock in the tunnel. Overcoming these barriers was
driven by the vision that no young person gets left behind and the only way
out was Youth HQ. 

As BYSA neared the end of that tunnel, the light of Youth HQ grew and
became blindingly bright. It is deceiving to think that the light at the end of
the tunnel is so small when you are so far away. As soon as you are standing
face to face with it, you realise how overwhelmingly big it is and how it
illuminates far beyond what the eye can see. 

When you reach the light at the end of the tunnel, there is no clear road
map of where to go next. The tunnel provides a sense of direction and safety;
there is only one path to follow. It provides a shell of protection that keeps
the outside world away to stay focused on your journey. But out in the light,
the possibilities are endless. The way you survived in the darkness of the
tunnel is not the same way to survive in the light. You need different tools
and resources to find a new direction that remains united in the vision. 

As BYSA steps into the light of Youth HQ, there is no more tunnel vision.
Instead there is a horizon filled with an abundance of opportunities. A new
beginning for our young people to see a brighter future. 

BYSA Team
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This year has been an unprecedented year for BYSA as an organisation.
Despite the challenges faced by the impact of the Covid-19 pandemic, BYSA
remained strong in the face of adversity to ensure continued and sustained
service delivery for young people. This year, we are thrilled to announce the
establishment of a three year partnership with Paul Ramsay Foundation and
Vincent Fairfax Foundation to roll out BYSA’s Youth HQ Model. This
partnership will resource BYSA to increase the capacity of the organisation
to continue to support young people in Western Sydney. 

A key focus area has been strengthening organisational systems and
structures to build a foundation for longevity and sustainability. The board
has been working closely with a number of experts in the field to assist with
this process. We would like to extend our gratitude to Sefa (Social Enterprise
Finance Australia) and Future Directors for their ongoing support
throughout this journey. 

BYSA has successfully achieved a number of yearly strategic goals including
recruitment of a highly skilled team, the delivery of high quality best
practice youth services and ensuring the financial sustainability of the
organisation. 

The board continues to evolve to provide governance and leadership to the
organisation. We are grateful for the countless hours and support that has
been contributed by the members. This year we farewell Ganesh
Radhakrishnan as Adele, Sam, Renee and myself continue into the new year. 

Despite a challenging year, the BYSA team continues to lead with
perseverance and strength. I would like to take this opportunity to thank
each of them for their commitment to BYSA and to the young people of
Western Sydney. 

As we enter into 2022, we cannot wait to see what the future holds for the
Blacktown Youth Services Association. We are excited to take on the next
transformation for our organisation as we remain committed to creating a
positive impact on our young people and community.

Rebecca Meli
Chairperson



J O U R N E Y  T O  Y O U T H  H Q



    For over 32 years, BYSA has been a frontline youth service in Blacktown,
informed by evidence and best practice. Heavily reliant on Government

funding, it became increasingly difficult to secure long term financial
sustainability. Additionally, previous funding contracts have restricted the
resources and flexibility required to be responsive to the needs of young

people. 
 

In 2018, a decision to merge with another community based organisation was
made in an effort to strengthen BYSA’s capacity to continue to deliver and

build upon the relevant, progressive and youth-centric practice it is known for.
However, throughout the merger process, it became evident that the funding

constraints would continue to restrict the most valuable and unique
components of BYSA including creative engagement, youth-led projects and

the support and advocacy of disengaged young people. 
 

Without the continuation of this best practice and evidence based service
delivery, the most at-risk and complex young people in the Blacktown

community would be significantly impacted. As a result, BYSA’s sole source of
funding was relinquished. BYSA was left with two options; to either shut down
the organisation or to continue to chase the dream for a new model of youth

service delivery. Young people were informed of this major change to the
organisation and were engaged to determine the next steps for the

organisation. 
 

Young people chose to fight back and continue to chase the dream. They
refused to have their voices silenced by bureaucracy and rejected the notion
that those with the power are best placed to make the decisions that affect
young people's lives. Realising the power of the people is so much stronger

than the people in power, they became a vanguard that epitomises true youth-
led and youth-centred practice.

 
         

2018
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The peak of the Covid-19 pandemic hit in 2021 when Blacktown was mandated with
some of the harshest lockdown restrictions in the state. Whilst the nation grappled

with how to respond to the pandemic, it could not be ignored that there were
undeniable similarities between the effects of COVID-19 and that of young people
who have been oppressed due to their circumstances long before this pandemic.

The pandemic magnified the social injustices young people face on a daily basis and
impacted the way services could be delivered.

 
 The lockdowns demonstrated the model's ability to be flexible and responsive in
unpredictable and unprecedented circumstances. BYSA shifted to online service
delivery continuing to provide much needed support and engagement to young

people. 
 

 In late 2021, Paul Ramsay Foundation and Vincent Fairfax Family Foundation
confirmed their commitment to BYSA to roll out the Youth HQ model. Youth HQ

officially launched in early 2022 as the start of a three year testing and piloting
phase.

 
 There are five key elements within this model; Power, Person, Passion, Purpose,
Potential  The interlocking elements create wrap-around support that meets the

individual needs of every young person. Youth HQ uses youth culture, creativity and
entrepreneurship to engage the most disengaged and complex young people in the
community. It is flexible and responsive to the evolving needs of young people and

sets a new standard of youth practice for the next decade. 
 

BYSA used the failed merger as a catalyst to take an entrepreneurial risk and
prioritise innovating a solution for the thousands of young people who would be

detrimented by the loss of the funding. 
 

In partnership with young people, BYSA co-designed and developed Youth HQ as a
unique and alternative solution to the current service system in Blacktown. This new
model acknowledges that young people are experts in their lives, and with the right
opportunities, they can influence the decisions and create solutions to issues they

face individually and within their communities.
 

 The testing phase of this project commenced on a small scale in January 2019 and
demonstrated significant success in meeting outcomes for young people. 
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Armed with an innovative and youth-led solution, BYSA spent a considerable
amount of time advocating to local, state and federal government to prove that a

more critical and reflective approach to youth practice is vital to creating significant
change in Blacktown. 

 
In recent times, government funding has shifted towards a more competitive

commissioning and contract model which does not allow communities to provide
input into how and where that funding should be distributed.

 
 With young people at the forefront, BYSA met with a number of MP’s to challenge
this funding model and to ensure young people had a direct opportunity to express

their views and frustrations. Despite the ongoing advocacy and campaigning, a
commitment of funding from the Government was not achieved.
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Y E A R L Y  R E V I E W



BYSA Virtual - Western Sydney was put into lockdown as a
result of the Covid-19 pandemic. The lockdowns exacerbated the

already complex challenges faced by young people in the
community. It was crucial for BYSA to maintain engagement

and services and  BYSA Virtual was launched. The online
sessions provided vital support to young people including; Yarn

Session, CO:LAB, Talanoa and social spaces. 

It Ends With Us campaign - BYSA has tirelessly advoated for
many years for a coordinated and strategic community

response to address youth violence.  In August 2021 Blacktown
was rocked by yet another murder of a young person in our local
community. The violent death of a young person at the hands of

another triggered an online campaign to call for it to end. It
ends with us!

NSW Youth Work Awards - In 2021, BYSA was awarded NSW
Youth Service of the Year at the NSW Youth Action - Youth

Work Awards. This award recognised the impact of BYSA’s work
and celebrated the thousands of young people who call BYSA
home. Without our beating heart this achievement would not

have been possible. 

Capital Expenditure Project - In early 2022 BYSA was given a
face-lift. A welcomed tidy up of the run down old cottage on the

corner, BYSA now boasts a renovated music recording studio,
outdoor courtyard and yarning space, gaming zone, recharge

room and digital editing lab. 

Young Leaders Session - In April 2022, BYSA launched our new
Youth Leadership Framework. This launch showcased the

varied ways young people lead the organisation at all levels
including; program design and delivery, advocacy, and strategy.

This session brought together BYSA’s young leaders past and
present to celebrate their enormous contribution to this

exciting new venture. 

Youth HQ commenced - A long awaited dream was made a
reality in early 2022 with the launch of Youth HQ. The first youth-

led model designed, led and driven by young people from
Western Sydney with diverse life experiences. Youth HQ aims to

intercept the ongoing cycles of disadvantaged faced by our
young people and revolutionise the way youth services are

delivered. 10



TESTIMONIALS
“BYSA has helped me with mental health. I haven’t been
at the hospital or overdosing since I’ve come here. I feel

like this is a safe space for me.” 
Female, 17 years old

“BYSA has activities like basketball to keep me occupied
and distract me from the things I worry about. I like

coming here to make new friends” 
Female, 16 years old

"The space has changed and it has a fun feel to it now.
 I love the outdoor cultural space and fire pit”. 

Male, 16 years old

“Being in lockdown was the worst time of my life. Things
got really bad for me during that time and my mental is

still messed up. I realised how much I needed BYSA when
that was happening because I had nowhere else to go.

I'm so glad we can be back in the space again.” 
Female, 19 years old

"I come here because it keeps me out of trouble. I’m
usually running the streets and getting in trouble with

the cops but I had nothing better to do. I like the music
programs here and I’ve made better friends to hang

out with.” 
Male 17 years old
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F I N A N C I A L S

































FUNDING 
BODIES

CORPORATE
SPONSORS

BYSA would like to thank you for your continued 
support to ensure that no young person gets left behind.
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