








Hollymead Citizen Association  
Monthly Meeting 

October 11, 2010, 8pm-10pm 
Silver Thatch Inn 

APPROVED MINUTES 
  

Board Members Present: 
Charlie Smith (President) 
Larry Howard, Stephanie Johnson, Trish Rinald, Trish Cuthbert, Carol McIvor, Ben Arbogast, Anna Freshwater, Ivo Romenesko 
 
1.Agenda-  approved. 
 
2.Approval of Previous Minutes – None to approve. 
 
3.Neighborhood Watch – Ben Arbogast 
Due to the recent number of vehicle break ins, Ben Arbogast contacted Albemarle County Police Department and asked about 
having patrol more often.  Police will step up patrols in Hollymead.   Question:  How to notify residents who don’t subscribe to 
Hollymead Yahoo Groups that the ACPD are patrolling more often. 
 
4.Comments from HCA Membership – None present 
 
5.Secretary/Treasurer’s Report - Balance Sheet and P&L submitted and discussed. 
 
6. Committee Reports – shortened due to budget 
 a.  Townhome Liason – none 
 b.  Communication – none 
 c.  Design Review – none 
 d. Grounds & Landscaping – 4 common area trees due to be removed November 2010, cost total:  $1350. 
   
Hollymead Sign purchase defer to next meeting to see if repaired broken sign is put up.  Charlie handed out bids from 3 companies 
to make new sign.   HOLLYMEAD SQUARE needs a new sign now that they are not apartments. 
James River Landscaping will continue 2011 contract for upkeep common area mowing and maintenance.  Contract will not auto 
renew.  Carole McIvor moved to accept contract, Ivor Romenesko seconded.  The vote to accept the contract for 2011 was approved 
unanimously. 
 
7. 2011 Budget   
Charlie contacted Condominium Management about managing Hollymead.  $2,000 monthly & 3% fee for additional subcontracting 
work.  Will create 3% quarterly increase. 
Changes with commercial property management:   dues will go up, will need annual audit, $1,700 to $2,400, new owner packet 
income will go to mgmt. co., will have management company to call for association problems. 
But lose other expenses:  treasurer salary, office supplies, will keep basic website, drop payroll taxes. 
 
Ivo said to ease into a contract, since once get away from citizen run organization, difficult to go back to self run.   
Carole McIvor will check out different property management company and get proposals.   
 
Budget discussion put off till November 8, 2010 meeting to get input on cost estimates of property management companies. 
 
8. Old Business - a. East Pond 
 
    TINKER’S COVE POND.  What to do about the mosquito problem?  This was tabled for future discussion. 
 
9.New Business 
 
Hollymead Swimteam.  Should they pay a fee to use Hollymead pool? 
 
10. Next meeting – Monday, November 8th, 2010, Silver Thatch. 
 a.  No Meeting in December 
 
11.  Adjourn at 9 pm 
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