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REVELATION: PURCHASING DETAILED SCREEN SHRTS REVELATION REVISION - PLANNING
REVEALED T9: THE BEARDED NE APPROVED B Y: THERE 1S NQ HIGAER AUTHORITY

Disclaimer: | have found some errors in this, so double check things. This should
be 98% right though.

SAP PURCHASING

Buyer Standard Work

Assign and Process Purchase Requisitions (ME57)
View Purchase Orders (ME23N & ME22N)
Printing a Purchase Order (ME23N)

Open PO Report (ME2L)

MRP Rescheduling

Finding POs by Part Numbers (ME2M)
Locating Vendor Information (XK03)

. Finding Spend by Supplier (ME2L)

10 Interplant Shipments (MDO04)

11.Blocked Invoices (MRBR & FBL1N)
12.Changing Purchase Groups (MDO04)
13.Faxing a SAP PO (ME22N)

14.0bsolete Materials (MD04 & MMO02)
15.Changing Lead times (ME32K & MMO02)
16.Safety Lead Time (MMO02 MRP2 Tab)
17.No Source List (ME57)

18.0utside Processes — an Example of a process
19.NCMR Process (QM03)

20.Managing Low Value Inventories (Process)
21.MRP and ROP
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Work on sending outside
processing paperwork out
and scheduling drivers
daily route review also
update sheets of receipts
and email

Work on sending outside
processing paperwork out
and scheduling drivers
daily route review also
update sheets of receipts
and email

Work on sending outside
processing paperwork out
and scheduling drivers
daily route review also
update sheets of receipts
and email

Work on sending outside
processing paperwork out
and scheduling drivers
daily route review also
update sheets of receipts
and email

Work on sending outside
processing paperwork out
and scheduling drivers daily
route review also update
sheets of receipts and email

Blocked invoices and GRIR
review MRBR, FBLIN,
ME23n, MDO4

Blocked invoices and GRIR
review MRER, FBLLM,
ME23n, MDO4

Review and answer
production shorts MD04 -
meeting prep
Review and answer
production shorts -
meeting prep

Review and answer
production shorts MD04 -
meeting prep

Review and answer
production shorts MD04 -
meeting prep

Review and answer
Production Meeting at production shorts -

Plant 1 meeting prep

Review and answer
production shorts MD04 -
meeting prep

Production Meeting at Plant 1

Review past dues and
Production Meeting at expedites MEZL
Plant 2 Reschedules

Place PO's GRIR-Blocked
Invoices

Run MEZL and close Castle
and open order issues

Production Meeting at
Plant 2

Kan ban card review Kan ban card review Kan ban card review Kan ban card review Kan ban card review

Send open order reports to
Castle, Wisco, and creat
past due vendor sheet

Castle Meeting go over
issues with Kris Franco
every other week

ME23N confirmations and
email answering

ME23N confirmations and
email answering

ME23N confirmations and
email answering

Castle Meeting go over
issues with Kris Franco

ME23N confirmations and ME23N confirmations and Weekly wrap up meeting

GRIR past due Blocked every other week email answering email answering with sourcing

Lunch Lunch Lunch Lunch Lunch

ME23N confirmations and
email answering

ME23N confirmations and
email answering

ME23N confirmations and
email answering

ME23N confirmations and
email answering

ME23N confirmations and
email answering

Reschedules review ME23M confirmations and

ZGM_MRP_RESCHED

Place PO's MEST,
answering expedites RI-RO

ECO Meeting Blocked invoices email answering

Reschedules review Blocked invoices with Barb [[|Ariba PO's and return

Place PO's MEST Place PO's MEST ZGM_MRP_RESCHED 8] trailer requests

Returns RGA PQ's Place PO's MES7 Returns RGA PO's Returns RGA PO's Returns RGA PO's

Run reschedule
7GN_MRP_RESCHED report
go over Rl -RO-

Cancellations Returns RGA PQO's

MEZL report send and call on
Pastdues

Place PO's MEST,
answering expedites RI-RO

MEST review and place any
orders

ME23N confirmations and
email answering

ME23N confirmations and
email answering

ME23N confirmations and
email answering

ME2ZL report send and call
on Past dues

UT10 Puller Meeting

Kan ban card review Kan ban card review Kan ban card review Kan ban card review Kan ban card review
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ASSIGN AND PROCESS PURCHASE REQUISITIONS (ME57)

To firm up purchase orders, you need to run ME57 which will provide a list of all purchased parts needing to be
firmed up within a specified released time frame. This can be ran by plant site and then by buyer specific. Leaving
the purchasing group blank will generate the report to show all the parts needing firmed up for that plant site. The
release date is based on the date the purchase order needs to be released (firmed up) in order to hit the required due
date. Generally, firming up two weeks out is appropriate. Please note the four fields marked on the right hand side.
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Once you have these fields loaded, you need to execute the program.Once the report has run, it should pull up the
below:
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A we e 102202007
L;[:;ﬁ 00NN m.;’ oy, mn
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If you click on the “assignments” button, it will condense this report by vendor and show how many requisitions
need to be firmed up.
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After hitting the “assignments” button, the report should be condensed to the below:

Vendor:
Number of requisitions needing firmed up:

e'l -sa l: ul CQ0 LNk DDoO 0N P8 g

Assign and Process Requisitions: Oversew of Assigranerds
Prmwrs wogment Q) o wenndt BB Pew por sy [ M eqmene

FOrg S0y, ChCd BN aget. AT WTNE Tee PR -

e oo | ] .

After running MES5?7, it should look like the below. Double click on contract number.

1B Qe QNR DDLD @8

Assign and Process Requisitions: Overview of Assignments
Process sssignment Q) Update worksist  [El Reas perasspt [ A requians

|Pora o1y, coca outr sost ATy Valta  fros . to  PRess Processing note | s
101657 |
NS 1300 4600000302 M 170372085 12/31/99%9 1"
Vendor 101715 l I
D 1300 4600006 7 7 1
Vendor 101746
(N 1300 460000031 ™ 17032005 12/31/99%% 1
Vendor 101760 m

:}. 1300 460000031 3 TTI99%% '

The below should appear. Next, click on the check mark.
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Assign and Process Requisitions: Overview of Assignments
Process assignment (5] Upaate wontist [ Feas perassr [l merequisns

Tandor pesr
NEB 1300 LGD0DNMEC 14

181715

T — 1]
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This will then take you to ME21N (Purchase Order Create Screen). On the left hand side is the document number
with the part number listed on the right. You need to drag the document number and drop it in the shopping cart.
Each plant that requires a part from this vendor will have their own folder. If there is more than one folder, you will
need to create separate purchase orders for each one. Looking at the below example, the first folder is for Canton’s
Plant 1, and the second folder is for Canton’s Plant 2. Since they have different shipping addresses, separate
purchase orders are required.

308 ©€QO QAX “VOoD DE o8
Create Purchase Order

o~
Bhuwnl}
1Wos.__~

® reanrs
14450047
B 19a2en
B 1euax
ORI
D ssantary eemTEYY

Dragglng the first document over populates the purchase order as shown below Requirements MUST be confirmed
by going to the MDO04 screen and verifying the demand is needed, prior to saving the purchase req. There might be

notes added as well. For example, if the part is in RV Status, part becoming obsolete, order qty, etc. Once saved, it
now becomes a Purchase Order. Often you may need to change lot size, safety stock, etc. These decisions are made
on your own Justlflcatlon

Creatc Purchase Order
Oocumertovtawof | ) @ Hold g5 | @B @D Priotprovew  Messsges [ &3 Porscoal seaep

18510738
< 51000

® 14031725
15556647
15632631
18344120
16344346 . V. : | !
16405673 ‘ s -

® 16405932 O e =N s = N L B S s values
16472483 ’

® 16488900
16491606
18510785

) [Stat gei g
b1 7262807 108 N1/26/2087 16510739 10

Su{?h«itAha'P ray.com !



SubmitAh'JPrag.com

REVELATION: PURCHASING DETAILED SCREEN SHRTS REVELATION REVISION - PLANNING
REVEALED T9: THE BEARDED NE APPROVED B Y: THERE 1S NQ HIGAER AUTHORITY

Additional Information:
e  Header Text
o Thisactually prints out on the purchase order for the vendor to see. Purpose is to have the same
Header Text on all PO’s.

—
208 Q@ QNE DHon OF @@ %
B3 Standard PO 4500180640 Created by Michelle Davis

Dotumertovendewon | () 9 @3 40 | ) Prntpreview  Messages [l &I Personat semng

[fr] stangars PO % 4569180640 - Vendor 102153 PROSPECT FOUNDRY | | Doc.date  05/08/2087
{®=] " Deltergrvoice | Condtions ~ Tes i i data | Stas -

r -
1"2)09?%
Hoader toxd ] esat)
[2 Vr; A11 involces aust have the correct purchase order noted Yor payaent

{8} Header note

- Ce551ng and any shipsents aust come o us freight collect to the
[® Pricing types u:\

¢ ship 10 address listed. IT [S VERY IMPORTANT that your invoice

M _Neadines A R
| B <[] Comeuitstex B
| ®=iEs./sem A || [Matenal [Short e PO quacaty 0..|CDeliv. date_ Netprie [Curr._[Psr__ (0. [Mat
18 ERIELS BLOCK CASTING-PUNP 150EA D O7118/2007 15 74080 11 EA Direc
26 | 20805642 HOOK CASTING-1/2-1-1/ 150EA 0 07/24/2007 712080 [1 EA Dired «
|| [ 1] | uso. | Bl v

! «»r | «»

S m(E] | O[OS Tt (AP ¥]. ) 01| Ot |

[0=1lem [10] 50334857 , BLOCK CASTING-PUMP & v Deiive 00
Material data | Quantiestweighs ~ Delveryschedule | Delvery | Imwice | Condions | Tas | R—

‘_IS | CDedvery date Scheduled aty. Tim... 533 ded 0. |Delversd Purchreq.  Req. N [Open quanaty 8¢, (R4 D I

| pprs18r2087 158 07/1812007 13971359 1@ 150 ]
_ o 1l
f » 0 =

The statement below describés the acknowledgement, payment and invoice statement, and the routing guide.

PLEASE RESPOND WITHIN 48 HOURS ACKNOWLEDGING DOCK DATE via fax
or email.

All invoices must have the correct purchase order noted for payment processing and
any shipments must come to us freight collect to the lllinois ship to address listed. IT
IS VERY IMPORTANT that your invoice mirrors our purchase order LINE ITEM BY
LINE ITEM IN PRICE, PART NUMBER AND QUANTITY or it WILL NOT PASS
THROUGH THE PAYMENT PROCESS and may be returned to you unpaid. Please
note that Greenlee does not pay any freight or surcharges without prior arrangement
to find your freight carrier please go to http://www.routingguides.com/Brownie/tex.htm
Any shipments used by the wrong carrier will be charged back to the supplier, plus a
200.00 administrative charge per incident.

Thanks, LUCKY LUKE

Phone 603-555-8999 direct line

Fax, 603-555-2553

lucky@branmuffins.com If possible please confirm email

You will need to change the contact information to your name, email address, and phone number.

SufmitAN{Pra\j.cum


http://www.routingguides.com/Brownie/tex.htm
mailto:lucky@branmuffins.com

SubmitAh'JPrag.com

REVELATION: PURCHASING DETAILED SCREEN SHRTS REVELATION REVISION - PLANNING
REVEALED T9Q: THE BEARDED @NE APPROVID B Y: THERE 1S N@ HIGHER AUTHORITY

Header Note This field is used for internal comments and will not be printed on purchase order. For example,
noting delivery date changes or expediting notes.

Status Symbols There might by a yellow triangle or a red block. These need to be clicked on to see what the
message says. For example, clicking the yellow triangle for this part shows the following:

Create Purchase Order
Documsetomevewof | ) @ Hola b | B @ Printpewvew  Messoges 8 63 Perscosl sty

]
Voo
2
P D —— | 1]
o |1tes 18
< O [Lower price obtained for quantities greater than 250 EA (1tes 00010, Q
0. b et
vy | | D11/26/. 6,297 1
ol 00 = - -:‘
V2t @A P NTAFEBRROHNR@o @0 o0 o1 BX | | a
LI 14
16405673
18405932 f " Dofacdt values
16472483 !
) 16488900 : [10] 52031085, CARTON o .
::;f;j:: | Gustbeseights  Deweryscheous | Delsry | inwoke | Condmons | Teds | Dewerysssress||, (¢[+ [t
g da. Pt i
11286 1 1726/2087 16510738 19
am R :
33| —
BRI 0aE
Here’s an example with the red block:
Create Purchase Order
D& o gt | 8 @ Prmrevew | Wescases | E 6 Fersanal seting |
= Standard PO ] 101815 MEMASHA CORPORATI.. 10/25/ 2007
| Deliverinvoice | Conditions ~ Texts | Address | Communication § Partners | Additional data =
Header texts A
$a|@ 0 Jl| =z ] B Headertent i
vendonGtor. LaciObject B Header note
< 2101815 B Pricing types =]
<@ B neadinas [ -
16510738 ;  ENMO Continuous-tex... B
= 331000
14031725 G 5. litern N |1 [material Shart text FO guantity 0. |clDeliv. date [net price Gurr...|Fer
15556647 ¢ 18 52080125  |CARTON (52 3/8 X814 GOEA [DlB1/24/2008 3.52JU5D |1
15632631 4 20 99904217 CARTON-SHIPPIMG 1-31. 400[EA [D|11/15/2007 08450 1 [[a]
B A0 § E2026721  |CARTON 1,600[EA Dp[12/67/2607 0.85080 |1 |
1644348 j 1 S S ][ 7]
16405673 [
B 16405932 q E | & =5 Defaultvalues
16472483 l
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When clicking on the red block, the following appears:

Create Purchase Order -
Dscumntowesew ot | () @) Hols g8 | @& &) Pretprmvew  wessages | I G Personat setieg

il
B.l SLatus "Reviee” of material S2086125 does mot allow external procures 0

| [COutN cate et g

o D)
00! = > KB nsraeer
V2t D PN TFTATRBEARONRSo @t 80 01 B X K onziorin

16405673 e i — —

B 1ee0593 & RER 0SS DI AW ¥ )01 o |

® 1e0nn 2

16488900

16401608

® 16510785

L i

When parts are on review, you should go to MD04 and make sure there are notes showing such. If there aren’t you
should add them at the time you find it’s in “RV” status. This means that this part is under review with the
designated source buyer due to the fact that the contract has expired, the part hasn’t been ordered in the last year,
etc. It’s a good idea to notify the source buyer that you are needing to place this on order so they can updated the
contract for this part.

See below, this part does have text added for the “RV” status:

Stock/Requirements List as of 11:40 Hrs
ShowOnesewTies | 2| @) B 63 B | D pRea D) Porchase ceser [0 PuRCHS B Ousine purchase sgree
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Once clicking on the notes, the below appears:

Cha»ge 000000000052000125/2020 Language EN
AR DM 4 romas @D craesceremas 1B 2 R B D

* Paragragh, kef-sigred

STATUS - COMMENT BY SONIA I cannot change this until we
igure out what it ig, If I change it it won't make a difference
/c wo don't have a print & Menasha shows no history so you
1).1 won't get product. If you nood more information than this

-l et o — B AV aite el MIVY Al Ambcmdee W

Once requirements have been confirmed the purchase order can be saved by clicking the save button

Cmm Purchase Order
Document ovensewof | ) @ vols g8 | @ & Pristporvew | Massages [l 63 Perscasi seting

. wsior )5 20

2 31000
B re0n728
15556847
19632631
16344120
16344348 Y
16405673 - S
16405932
16472482
16483900
16491608
16510785
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Adding Notes - Open MDO04 screen.
Click on notes icon.

Stock/Requirements List as of 09:39 Hrs

Change : D00000000050334883/2020 Language EN
QR IDA| G Fomats @ Chacaierfomats 9 | B 2 6o b | B o

oo o e w

pe Ln notes heres -
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The notes icon will expand to include the date and the user's name that made the most recent note. These notes will
be visible to all that open this screen.

IMPORTANT! This procedure to delete notes from MDO04 must be followed in order to permanently delete them. If
notes are removed by any other means, the will disappear temporarily, but they will reappear the next time someone

opens the screen.
Open MDO04 screen.
Click on notes icon.

To delete the message, click on the word text in the upper left corner. Choose delete text from the drop down menu.

P -l
€ S cs NEH ©H@ DHEB DOOO R @8 %
C 33488372020 Language EN

Pt Pravi CHeFS
d e gnery  |uD CharaierFormats | 11 | B8 & ¢ B o (A
[ e " T | har Formey o
B Dgenload
T otets Sz :]
Gheck
Exit SRR 3

A confirmation box will appear to offer you an option to rethink your decision to delete. Once you confirm, the
message will be lost. Once the notes have been removed ARROW BACK to the MD04 screen. DO NOT HIT
SAVE!N!! If you do, a blank notes page will saved and the icon will still appear showing there is a note, which will
cause everyone that opens that screen to waste time checking notes that are nothing but a blank page.

Change : 0000000000503 348832020 Language EN
@) K D | e Fomets | wd charscrFormaes | T | B A e B | B o B

ParsgPormabs  Paagraph, 2 algred I har Formats. ™
Typd LA notes hepes i'

ME23N = View Purchase Order
ME22N = Change Purchase Order

Both of these screens display the same information; it just depends if you just want to view the purchase order or if
you need to change something on the purchase order. ME22N is shown below. This is where you would change the
price, due date, add header notes, etc. If the supplier acknowledges within the allowed time period and needs to
change the date, this is where it is done.

The delivery date is the date the will be driven into MRP, the statistical delivery date is the date that the vendor will
be graded on (on-time delivery on their scorecard). If the vendor needs to change the date and you agree, both dates
should be changed. However, if they change the date and do not comply with their lead-time and the product is

Su{mitAN{Pra\j.cum 13
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needed, you would change the delivery date to reflect the expected delivery date and leave the stat. del. date as is.

This would give them a poor on time delivery performance for this part.

00 0@

i Wl F N -

Stanaand PO 5 50216689

7 Deventrwoice | Condtons ~ Teas

1\

PLEASE REGPOND WITHIN 4B HOURS via esal) cpattosfpresniee textron cos
AN 16v0ICeE BuSt Ve the COFFEct DUrchase Order noted for paysest

i L FEC I%..‘
der note - SrOCHtA1ng SN My ShIDMNTS SUST COM O wi Treight collect o the

o] 11710015 ship to address 11ated 1T 15 VERYT IMPORTANT thst your 1avoice
Pricieg hoes NURSER
R Neadines. T 22 -
| I— O
Susaty
L] SOEA L"llﬂ?ﬂ?,
. 4 dlh il |
SOEA E‘_I“IZ“T“
8| [11/08/2897|
«
110152001 287 , OUTER TUBE L]

Please note, from screen you can change the price, quantity, anything in the white fields. You can also add header
notes, these are for your personal view. They will not print out on the PO, but are helpful to keep track of

commitments or issues the supplier might have with a part on this PO.

Notice that there are some grey cells, these cannot be changed. If you look at ME23N (purchase order display), the

entire all the cells are grey. See below:

S“{?rnitAnﬂ'P ray.com
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PRINTING A PO
Instructions on Printing Purchase orders FROM ME23N

ME23N (careful) All purchase orders automatically create an Output to go to supplier, if you edit or comment and
save, supplier will get a change order. (Debit 47# at this point require you to create an Output.)

If you do not want supplier to get Output you have to delete it. See below to delete output.

e ME22N
e  Select Change order (F7)

: Select messages

203006 MRAET110279  NURR 155000 TOr BrOBUCT rece)ved 0N s 1o De
Uaharpecad. Ve are debITIng your account with this 47000004905
Returaing Tor Corrective ACt10A. WITD place fee Order Tor Lhede 1L488

v mﬂm mt on the lollwlz arder
ne &0 31 (40 received ana 29

S 0 A OI0 A\ 1 [0]] owmamns

mommm ln.oxm;um ) cr
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1. (ZPTL is Portal PO. Generally we do not recreate these.) If you need to resent it is easier to highlight line
you want to repeat and then select Repeat Output and then save. This can be done for all Outputs you want

to repeat.
2. TYPE NEU (and decide if you want to print or email or fax.)

Qutput  Edit  Goto Sy

B dH @ae S HE anhan EE &
Change Puor. order :: Output

il & comrmunication method Processing log | Further data | Repeat output | Char
Highlight line and
Pur. ardet 4700000505 then select Repeat
g Output and save.
Sta...|Outpu..|Description  (Medium Far..|Partner La.. [C.. Pr
@C@MEL  [Srchasear. [1 Print output N 101143 En [ [+
@O NEL Putchase ar. [T Print output YN 1081143 = o[~
©O@MNEU Putchase or. |5 External send TN 101143 =
©O@MNEU Putchase or. [1 Print output TN 101143 =
g ]
=

a. PRINT: (Select 1 for output and Language EN)
b. Highlight yellow status line:

Qutput Edit Goto  Systern Help

198 @@ DHE ODhoan BRI @m

Change Pur. order = Output
ﬁ @ Communication method Processing log | Further data | Repeatoutpid  Change oot
—

Pur. order......... 4700000505

Output 4{
Sta...|Outpu...|Description  (Medium Par...|Fariner La.. C.. Pr
GCO@NEL Purchase or_ |1 Print output OVN (181143 EN |[] E‘
leeeMNEl  |Purchaseor.. |1 Print output EIfVN 01143 En | oz
OO@NEL Purchaseor.. |5 External send BN (101143 EM | [ | |o2i
OO@MNEU Furchasear. 1 Print output TN 101143 EN | [ ]|nz2r
B O
C. S =

d. Select communication method

Qutput Edit Goto System Help
[ BldH @@ DHA DDOD @
Change Pur. order :: Output

Vendor 101143 [ ]

Output type NEU Purchase order

Frinting information w
Logical destination ENTER YOUR PRINTER [ print or
Mumber of messages [v|Printimmediately

Spool request name [V Release afier output

Suffix 1

Suffix 2

SAP cover page Do Hot Print =]

Retipient I:?:I

Department

Caover Page Text New Purchase Order Prinfout

Authorization

Storage Mode ]

’%/

Check box to print immediately
Check box to Release after output
THEN hit Back Green arrow
Highlight line and select Further Data
Enter dispatch time as Immediately.
Save APPLICATION.

k.
Su{mitAN{Pra\j.cum
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This will only print to your printer. Supplier does not get this.

3. EMAIL OPTION. (Warning, this will email yourself and the Supplier so make sure you want the supplier

REVELATION REVISION - PLANNING
APPROVED B Y: THERE 1S NQ HIGAER AUTHORITY

to get a copy and not confuse this as a new order. It will not send a change order when you create the

output to go immediately.

Qutput  Edit  Goto

& a0 @@ SHE ODLan BE @m

Change Pur. order :: Output

i) & Communication method Frocessing log  Furtherdata | Repeatoutput | Change output

Pur. order......... 4700000505

Cutput

Sta... | Outpu..|Description Par...|Partner La.. Fri

htedium

WMo (101143 ER

[+]

SOOMEU Furchase or..
DOG

@O@MNEL Purchase or.. WMo (101143 EN

1 Print output

nzi[~]

QO@MNEU Putchase or.. |5 External send

=]
El
=
El

QO@MEU FPurchase or.. [1 Print output WM 1o1143 ERr

B
4. Medium should be 5 for external send.
5. Select Communication Method

a. Enter Comm Strategy “ZS01 Internet”

.
=
0

VN 101143 EN |[]|o2r
] Dz:H
O

101143 | ]
Purchase order

‘Wendor
Output Type HEU

Comm strategy 7501

Printing information

Logical destination

[v] Print immediately
[¥] Release after output

MNumber of messages
Spool request name
Suffix1

Suffix 2

SAP cover page
Recipient
Depariment

Cover Page Text
Authorization

Storage Mode

Do Not Print ]

Mew Purchase Order Printout

Send Status
Requested Status
Status By Mail

[CH]

Check print immediately
Check Release after output
Go to further data
i. Select 4 send immediately
f. SAVE APPLICATION.
6. FAX ORDERS
a. Goto Messages.

Q0T

Su{mitAhJPra\j.cum
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& | B 0E Q@ CHE atDLoD BE @

Change Pur. order ;> Qutput
communication metnod [ Processing log || Further data | Repeatoutput | Ghiange output |

output
Sta... Outpu...|Description  |Medium Far... Partner La.. |C... Pr
NEL Frchase or.. (2 Fax EWN 101143 EN | [ -
U |Purchaseor. [1 Print output mlvn 101143 En |02
u Purchase ar.. [ External send BN 101143 EN | [ 02
U |Purchase or. |1 Print output EI|VN 101143 EM | [ 02
] O
b. = =
c. Select Medium (2 FAX) and LA should be EN and enter

d. Highlight line with yellow status button.
Telecommunication Detail Screen

22432324837

Mew Purchase Order Printout

Select Dispatch time 4 - Send Immediately
Select back arrow
m. SAVE Application and order goes out.
7. DELETE OUTPUT
a. Highlight line with output
Change Pur. order :: Output

@ Communication method Hi Frocessing log H Further data || Repeat output H Change

e.

f.  Enter fax number (it should automatically populate)
g. Select Release after output

h. Select print Immediately

i. Select copy

j.  Select further data

k.

l.

Output
Sta...|Qutpu...\Description  |Medium Par..|Pariner La... |C... |Pr
5 External send EIVN 101143 EN (L] [«]
u Purchase or.. 1 Print output EIMH (101143 EM |[[] UQJ’E‘
u Purchase or.. 5 External send EIffN (101143 EN [[] |0z
u FPurchase ar.. 1 Print output ZIN (101143 EM | [ ]|0zr
g O
g O

b, I
c. Select Trash can

LESSONS LEARNED:

Su{mitAna’P ray.com
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e Itis impossible to create an output and have it display as change. You have to allow the system generated
output to go in order to show a change order.

e CHANGE ORDERS. If you make a change to an order it will only print what was changed on the order.
Careful so you do not mistakenly change only the header because it will send only the header text.

19
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OPEN PO REPORT
Purpose: to see open Purchase Orders on a Supplier (to just run it wide open)

Transaction code ME2L

Populate the screen with the below data and hit the execute button

o] ol

olofslslslole

lelololelel

!;

0| o]0l o]

Purch.Doc. |
4500143317]

0
4500144350

4500146357 |12/13/2006 | <ER, POWER - 160 720

On a lot of SAP Outbut screens you can chanég the look of the lay-out and the information that shows up.

To change a layout, look for a Select layout icon (sometimes they look different in different screens). In this screen,
they look like the one circled above.

You should get a group of options you can add. To select or deselect an item - which will become a column on your

spread sheet — click the arrow type buttons, then click the Green check mark. Also note that if you like this lay out,
the columns you added are columns you will want to see again, you can save the layout.

Su{:rnitAna'P ray.com 20
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Change layout
Columns k Sort Order k Filter k Wi k Display |
HIERA4EIED (|
Columns Column set
Column Marne Colurmnn Marme
Purchasing Document [terrm E|
Document date / \ Purchasing Doc. Type E|
Material urch. doc. category ]
Plant E endorsupphing plant |
Shart text Purch. Qrganization
Qrder guantity ] Purchasing Group
Met price ] Material Group
PO histornirelease documentation
Deletion indicatar |§|
[tern category E|

Saveas.. | Savewith |

Layout ‘[ Layout description Def. settg
Save layout [:] Open PO
Name: Open Orders fromthel |
[Vl User-specific Default setting

v R

You can also save it as your default setting.

After you re-run the report, you can save it to a local file on your PC, and manipulate.

SufmitAN{Pra\j.cum “t
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Purchasing Documents per, dor

save s oada)

720
720 720 0.00
112/04/2006 | 720 720
12/07/2006 110 110
12/08/2006 720 720
30| | bl 360

Version 2
Purpose: To see open Purchase Orders /Plant Specific.
Transaction code ME2L

Fill in as shown below. This provides you plant specific purchase order information. Once you’ve filled in the
appropriate information, click on the execute.

S

I
[
i

o 1

ol olo] o

e 1
Rangeofcoverageto
Documentnumber | |
Materal
Materialgoup ]
Oocumentdate

Iﬂ

"
-

This will pull up the below, from this you are able to down load this into an excel spreadsheet. First click on the
delivery schedule.

S“{mitAnﬂ'P ray.com
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Purchasing Documents per Vendor

@ a?F B% @ OSATLE @ B e D)s

[itern | Type| Cat|PGr [POH |Doc. date | Material | Shorttext Matl group | D Quantity| SKU| Net pri
plant 100053 BEKAERT CORP 1=

| Purchasing Document 4500195899
I_m[Nﬂ \r |n3{ 0771112007 | {DlR,MﬁTL{ 1000 |2n,nnn 000 ILE |2n,nunnnn|ua |
Purchasing Document 4500198054

10[NB [F_[036 | [oR_maTL] 1000 [20,000.000 [L8 [20,000.000 [LB |
Vendor/supplying plant 100074 PRECISE STAMPING INC
Purchasing Document 4500194634

20[NB [F [012] |o7i0si2007 ] | [DIR_MATL] I 50EA | 50 [EA
Purchasing Document 4500212312

30[NB [F [036[[f [09/1872007| | [DIR_MATL | 250 [EA | 250 [EA
Purchasing Document 4500225692

s0[Ne [F [036]  [11/08/2007 ] ] [oR_mATL] | 300 [EA | 300 [EA
Purchasing Document 4500225695

10[NB [F [036 11708/2007 DIR_MATL 500 [EA 500 [EA

20(NB |F 038 11708/2007 | |DIR_MATL 150 |EA 150 [EA |

30[NB [F [036 1170812007 DIR_MATL 150 |EA 150 |EA
P 4500227145

30[nB [F [038] 11152007 [ ] [DIR_MATL | 1000 | 300 [€A | 300 [EA |
P 4500227810

10[me [F Joss]  [i192007 ] | [DIR_mATL| | 40[ea | N
Purchasing Document 4500227811

10[Ne [F [o38] 1171912007 | [DIR_maTL| 1000 150 [EA | 150 [EA |
Purchasing Document 4500231597
| 7o[ne [F [o38] [12/06r2007 [ T [DIR_MATL 1000 | 150 [EA | 150 [EA |

It will look like the below. You are then going to import this into an excel spreadsheet. Click on “moving it to a
local file”.

B H €@ BHE 000 BRI @m

Purchasing Documents per Vendor

Faev 8 &6 qRD)T 0| e\ iteeew

23

'Vendorisupplying plant Purch.Doc. “|* iter|Doc. date  |Material |Shorttext Plant| PO quantity| GR gty Unitl Net price,
] 4 g 10(0711152007 20,000.000 | 0.000 |LB
0711812007 20,000,000 | 0,000 |LB
[ 7 |0770572007 50 0ea ||
09/19/2007 250 | 150 |EA | |
111002007 300|  0EA ||
111082007 500 G
20 (1110962007 150 Dli
11/08/2007 150 HEN
11152007 300 0 |EA
T0[11nerz007 40 0ea
111162007 150 0EA
12i06/2007 150 0(EA
7 12/06/2007 150 0
10/02/2007 40 1]
20 [10m0372007 175 0
[10110/2007 | B0 o
1011012007 400 1Ea ||
10/10/2007 560 0 |EA
101872007 160 0EA ||
“0[101 972007 64 0ea
10118/2007 100 0 lﬁ"
10/30/2007 20 0 |EA
111152007 74 0 lﬁ—
11115/2007 376 0 |EA
idEmonT Zon nlea

You are going to click on the spreadsheet format selection and then the green arrow.

Su{mitAha'Prag.cm
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g :uHicee CHR BnoD OF |G
Purchasing Documents per Vendor

FEAFFIE QI DNEHT G |8 || rrintrreven 2 B

You will then need to send this report to somewhere on your computer, whether it be on your desktop or in your
personal file. Click on the below to locate where you want your file exported to.

Purchasing Documents per Vendor

FAFE B G HIRAT R B | e prevew ||

C:ibocuments and Settingsiq— JiSaphiorkir

See below. From the below, | usually would just save it on my desktop.

S“{mitAnﬂ'P ray.com %
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Savein |3 SapworkDir B Hmlﬁl

L )SAP_Cache_Chaley

540 Open POs.XLS
= new purchase orders xls

File name:
EXCEL Files [*XL5)

Save a3 type:

S“{?rnitAnﬂ'P ray.com 20
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From here you either generate a new report, or if it’s the same file name you can replace it with this new one.

gl 3iH e CHR 8nan BAFE G
Purchasing Documents per Vendor

FaFE B & BT 0| 8| [ oo 2 B

‘ C:A\Documents and Settingsi\chaleyi\Desktoph
Tl Name  ppem ey G

Generate || Replace_Exend @

You will now be able to pull this up and sort it however you want. You can find out the oldest Stat. Del. Date, the
oldest Delivery Due Date, sort by suppliers, etc.

S“{mitAnﬂ'P ray.com o
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MRP RESCHEDUL ING

ZGM_MRP_RESCHED: Rescheduling Report

This report will give you MRP recommendations for your specific orders. This can be run with various

REVELATION REVISION - PLANNING

APPROVED B Y: THERE 1S NQ HIGAER AUTHORITY

specifications (buyers or planners). The example below is run by plant and is buyer specific. Once done entering

your specifications, you then click on the execute button.

9B cae DR

D000 R @M

Action Reports (with Reschedule Option)
.';.

Selection By
Plant @ o I:l E|
Material o El
MRP Controller o |
Purch Group 1o E
Procurement Type o =
vendor Number (PO tem) B 1] E’
MRP Group o =
MRP Date o =

| Contraller Type:
‘ MRF Controlier

Furchasing Group

As mentioned above, this can be ran and list all buyers/planners or individuals. By leaving the purchasing

group/MRP group blank, the report will pull all individuals. Make sure to pick what controller you are searching for

also.

Su&nitAhJPra\j.ccm
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Once the report has run, it will give you an overall of recommended actions per MRP.

(V] 2|dH @@ SHE DDOoD BE @

MRP Action Reporis (with Reschedule Option)

Sy Ml Reschedule Exceptions

j.?lﬂﬂl?u R R R R EG

Cnir| Purchaing Group cx| R Ro| RP| RE| cP| PP| DP| PL
022 2000 123| 94 0 1} o137 5 QALL]
CX - Cancel

Rl - Reschedule In

RO -  Reschedule Out
RP - Release Past Due
RE - Release

CP-  Complete Past Due
PP - Place Past Due

DP - Dock Past Due

PL - Place

You can view all recommendations or pick specific ones.

For this example, we will just pick the purchase orders that MRP thinks we should cancel.

14 HfaBIe@ SHE NDON I BE @8
MRP Action Reports (with Rescheduie Option)

& All Reschedule Exceplions

ElIREIRE A ERIE R R E]
ctPurchasing Group | | x| ) RI| Ro| RP| RE[ cP| ep[ DF[ P |
uz‘ 1 N\ 20}/f23] 84| o] of of137] s1| afau|

Double clicking on the 20 cancellations \7_\/i|l give you the following:

dldBCae CRNR DDhOs @m
MRP Action Reports (with Rescheduie Option)

N T I?_'L_I Blei@z)e i 8l

|Gnir Purchasing Group | PIght | Material ExEr_|MRP Ele |MRP Element Number Rec.Jreqd Quanlity| Original DI | ReSched Dt | Cale Days_|Vi
0: CX__ [POitem |4500182181/000010/0001 20.000 121182007 1
022 i CX PQltem |4500182181/000010/0001 20.000 |12M1&/2007 1
022 CX  |POitern |4500182181/000010/0001 20.000 1211822007 | 11
022 Il CX__|POitern |4500182181/000010/0001 20.000 12182007 1
022 I CX POltern  |4500182181/000010/0001 20.000 121872007 1
022 CX  |POitern |4500182181/000010/0001 20.000 121182007 | I
022 I CX  |POitern |4500182181/000010/0001 20.000 12182007 1
022 L | CX POitern  |4500182181/000010/0001 20,000 12A8/2007 1
022 CX  |POitern |4500182181/000010/0001 20.000 12182007 | I
{022 '] CX POltern  |4500182181/000010/0001 20.000 |12M18/2007 1
022 | '] CX  |POitem |4500182181/000010/0001 20,000 |12A 82007 1
022 CX  |POitern |4500182181/000010/0001 20.000 12182007 | I
022 I CX |POitem |4500182181/000010/0001 20,000 | 121182007 1
022 | CX  |POitern |4500182181/000010/0001 20,000 121812007 1
022 CX |POlem |4500182181/000010/0001 20.000 12@02007 | 1

This can be imported to a spreadsheet format by clicking on export button.

Su{mitArt{Pm\:’.ccm
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dJHICAQ CHB aDhLD B
MRP Action Reports (with Reschedule Option)

U IR R = R e - T <

Cntr| Purchasing Group Plant |Material nber RecJjreqd Quantity| Original Dt  |ReSched Dt |Calc Days |V4
02 10/0001 20.000 [12/18/2007 1
022 = [ | oearrme 100001 20.000 |12/18/2007 1
022 10/0001 20,000 |12/18/2007 1
023 ] | y10/0001 20,000 [12/1872007 T
022 i} | 2 1010001 20,000 [12/18/2007 1
022 | || 48CAnalys. )10/0001 20.000 [12/18/2007 10
022 [ | Crystal report designer }100001 20,000 |12/18/2007 1
22| o [ Costal Reports fle export 1010001 20,000 [ 1211812007 i
5'33 — | Crystal Reports batch printing 1010001 20.000 1211872007 H
022 1 | 10/0001 20.000 |12/18/2007 1
022 ; 10/0001 20.000 [12418/2007 1
022 o [ CoRr URL to Clooar 100001 20.000 | 1211812007 1
022 =i CX_ |POitem |4500182181/000010/0001 20.000 [12/18/2007 1
022 = CX__|POitem |4500182181/000010/0001 20,000 |12/18/2007 1
022} | CX_|POite |4500182181/000010/0001 20.000 [12/1872007 i)
022 i) CX  |POiterm |4500182181/000010/0001 20.000 |12/18/2007 1
022 | CX |POitem |4500209837/000020/0001 50.000 |11/07/2007 1
022 | CX  |POitem |4500189799/000020/0001 1.000 |12/05/2007 1
022| | CX_ |POitem |4500218885/000040/0001 25.000 |03/28/2008 1
022] | CX  |POitem |4500214522/000010/0001 5.000 |02/07/2008 1

For this examplé we will be importing the data into a spreadsheet layout. Click on the spreadsheet selection.

Next, click on the Continue (enter) button.

JH @ DHE Do BEI®
MRP Action Reports (with Rescheduie Option)

MRP Ele |MRP Element Number Recfreqd Quantity| Original Dt  |ReSched Dt |Calc Days (V¢

CX |POitem |4500182181/000010/0001 20.000 |12/18/2007 1

X |POitem |4500182181/000010/0001 20.000 |12/1872007 1

[ CX_|POitem |4500182181/000010/0001 20.000 1241872007 1
[ CX_|POitem |4500182181/000010/0001 20,000 |12/1812007 1
[ CX |POitem |4500182181/000010/0001 20,000 | 1241812007 1
CX  |POitem |4500182181/000010/0001 20,000 |12/1872007 1

CX_|POitem |4500182181/000010/0001 20,000 |12/18/2007 1

CX  |POitem |4500182181/000010/0001 20,000 |12/1812007 1

CX |POitern |4500182181/000010/0001 20.000 |12/1872007 1

CX  |POitem |4500182181/000010/0001 20.000 |12/18/2007 1

POitern | 4500182181/000010/0001 20.000 |12/182007 1

POitern |4500182181/000010/0001 20,000 |12/18/2007 1

20.000 |12/1872007 1

20.000 |12/182007 1

20,000 |12/18/2007 1

20.000 | 1211872007 1

50,000 |11/07/2007 1

1.000 |12/05/2007 1

25.000 |03/28/2008 1

2/000010/0001 5.000 0210712008 1

Then decide if you would like it in a table or pivot table format and click on the continue button.
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dB 0@ BRE HDon)
MRP Action Reports (with Reschedule Option)

AR R = O (e A =T T

Cntr Purchasing Group Plant  |Material ExEmr |MRP Ele |MRP Element Number Rec.reqd Quantity| Original Dt |ReSched Dt |Calc Days |V
022] CX  |POitern |4500182181/000010/0001 20,000 |12/18/2007 1
022 CX__|POitem [45001821817000010/0001 20,000 |12/18/2007 1
022 fIn14500182181/000010/0001 20.000 [12/1872007 i)
022 ‘In |4500182181/000010/0001 20.000 |12/18/2007 1
022 |n[4500182181/000010/0001 20,000 |12/18/2007 1
022 = ) |0 |4500182181/000010/0001 20.000 [12/1872007 1
022 ¢ : “In[4500182181/000010/0001 20.000 |12/18/2007 1
022 / In|4500182181/000010/0001 20.000 |12/1872007 1
022 € g ] In |4500182181/000010/0001 20.000 |12/18/2007 1
022 ottable / 4500182181/000010/0001 20.000 |12/18/2007 1
022 = - In|4500182181/000010/0001 20.000 [12/18/2007 1
022, n |4500182181/000010/0001 | 20.000 12182007 1
022 it I [4500182181/000010/0001 20,000 |12/18/2007 1
022 X 4500182 20,000 |12/18/2007 1
022 CX  |POitem |4500182181/000010/0001 | 20.000 |12/18i2007 1
022] CX  |POiten |4500182181/000010/0001 [ 20000 1271872007 1
022 CX  |POitem |4500209837/000020/0001 50.000 [11/0772007 1
022 CX_ |POitern |4500189799/000020/0001 1.000 | 1210512007 1
022] CX _ |POitem |4500218885/000040/0001 25.000 |03128/2008 1
022 CX |POitem |4500214522/000010/0001 5,000 0210712008 1

Click on the continue button again to import the data into Microsoft Excel. This will now download into Microsoft
Excel so you can massage the information into your desired layout.

=lsl3
‘S) Bl Edt Vew Inset Fomet Joos Data Window Heb Typ A
NSHBAG B B (98 -8B B ©10 B ZU[EERES % [E-5 A |
(%A M5 Y| 3 B gA | Yo Reply with Changes.,. EndR !

G26 hd bl

G

- 4500182181/000010/0001
CX  POitem 4500182181/000010/0001
CX  POitem 4500182181/000010/0001
CX  POitem 4500182181/000010/0001
CX  POitem 4500182181/000010/0001
CX  POitem 4500182181/000010/0001
CX  POitem 4500182181/000010/0001
CX  POitem 4500182181/000010/0001
CX  POitem 4500182181/000010/0001
CX  POitem 4500182181/000010/0001
CX  POitem 4500182181/000010/0001
CX  POitem 4500182181/000010/0001 IT&ELEC ND
CX  POitem 4500182181/000010/0001 IT&ELEC  ND
CX  POitem 4500182181/000010/0001 IT&ELEC ND
CX  POitem 4500182181/000010/0001 i
CX  POitem 4500182181/000010/0001 IT&ELEC  ND
CX  POitem 4500209837/000020/0001

P

m

fn

o

=z

S
FEFFFFEFFEFFFFEFFFFY

CX  POitem 4500189799/000020/0001 PD PR
CX  POitem 4500218885/000040/0001 PD PR
4500214522/000010/0001 PD PR
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Once the report has been imported into Excel, you MUST save it in an Excel file before closing the box in SAP. If
you do not save the Excel file all the data will be gone. You can save this on your desktop for easy access.

=181 %]
) Fle | ot Wew [Inset Format  Tooks Data  Window Help Type aquestionforbelp v - @ X
Q| open... amo || iy @ E“"" 10 -|B Z U|EEEES % 2 | H-H-A- E
Close & Return to Basis (1) i D !
[ ssvecopyas...

B Remove Hidden Data... G H | J K =

12 I i 4500189822/0000700001 103- 1 ) PF

view

| 3| Prink Preyie 4500211791/000010/0001 i PD PF

144 pree... peuy 4500209828/000010/0001 1 PO PE

| £ 4500216385/000010/0001 "1 PD PF

K SeniiJo * | 4500211849/000010/0001 12- i PD PE

B 1 \Documents and Settingsichal...\Scorecard Linda. s 4500195877/0000100001_111- 1 PD PF

[£500215124/000010/0001 ] g PD PE

K £\ouctxnnts ard Setingsichiley esitoplEAC s 4500215125/000010/0001 A D PF

K 3 \Program Files\5APIFronEndiBwlsapbex.xda 4500207349/000010/0001 32 - Kl PD PE

4 \Documents and Settingsichaley...\Candle Order.x 4500198177/0000100001 117- 1] PD PF

¥ 4500196482/0000100001 136- 1 PO PF

4500202596/0000200001 134- 1 PO PF

DP  POitem 4500202596/000010/0001 99 - i PO PE

DP  POitem 4500213080/000010/0001 i PO P

DP  POitem 4500202403/000010/0001 i PD P

ne AAGnm  AZOAAOMIOE NOONANONNA 17 e ;7 on nr

Once you have saved your spreadsheet you can close this box. You are able to go back and pull other reschedule
fields as needed.

MRP Action Reports (with Reschedule Option)

mPumhas\ngGlaun Plant  |Material ExErm |MF!PEle MRP Element Number Rec.J/reqd Quantity| Original Dt |ReSched Dt |Calc Days |V
02 - . CX  |POitem |4500182181/000010/0001 20.000 |121872007 1
022 CX  |POitern [4500182181/000010/0001 20.000 |12182007 1
022 CX  |POitem |4500182181/000010/0001 20,000 121872007 1
022 Cx  |POitern |4500182181/000010/0001 20.000 |124872007 IO
022 CX  |POitern [4500182181/000010/0001 20.000 12182007 1
022 CX  |POitem |4500182181/000010/0001 20,000 121872007 1
022 Cx  |POitern |4500182181/000010/0001 20.000 |124872007 IO
022 CX  |POitern [4500182181/000010/0001 20.000 | 12182007 1
022 CX  |POitem |4500182181/000010/0001 20,000 121872007 1
022 Cx  |POitern |4500182181/00001 0/0001 20.000 |12A872007 IO
022 CX  |POiter [4500182181/000010/0001 20.000 | 12182007 1
022 CX __|POitem |4500182181/000010/0001 20,000 121872007 1
o2z | /00 20000 (187007 0
|022| o 1/000010/0001 20.000 12182007 1
022 1/000010/0001 20,000 12M8/2007 1
022 [1/00001 070001 20.000 |121872007 IO
022 770000200001 50.000 |11/07/2007 1
022 v (@ 9/000020/0001 1.000 |12/05/2007 "
022 v : , v 1 25.000 |03/28/2008 1
022 | |Gk |Poitern |4500214522/000010/0001 5.000 |02/07/2008 1
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Once the MRP Exception Report (ZGM_MRP_RESCHED) is ran it is important to understand what is driving the
exception messages, buyers and planners should know the root cause for their messages. Below are the different
reschedule messages in SAP:

MRP Action Reports (with Reschedufe Option)

& All Reschedule Exceptions

Columns | SortOrder | Filter | Wiew | Display |
(W[~ ~[2]F]
Colum Column set

n Marme = Column Narme
Cancel Process [=]
Reschedule In O\
Reschedule Out O
Release Past Due O @
Release O
Complete Past Due O
Place Past Due O
Daock Past Due O
Place ?

A -
¥ R

The three that should be looked at on a regular basis:
e  Cancel Process

e Reschedule In

e Reschedule Out

When working the exception messages, numerous things must be looked at. MD04 (MUST BE
UNFILTERED) is the screen that should first be reviewed to confirm the exception messages make sense and
should be acted upon. Each part needs to be looked at individually and reviewed before doing any changes.
Remember, these exception messages are just a “suggestion”. The decision to act should be the
buyer/planner.

When looking at MDO04 and analyzing the MRP requirements, here are SOME EXAMPLES that should be
looked at;

Cancel:
o Is the cancel message for a blanket po?
o Regarding purchased parts, the header text or header note should be looked at. Perhaps part is no
longer used but we were required to purchase the supplier’s remaining inventory.

o Did the forecast drop out? Check with the Forecast Analyst to confirm the current requirements are
correct.

Perhaps the part is now obsolete?
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Rescheduling In:

Is the move-in just to cover safety stock, coverage profile, etc. (either at the part level or the parent

level)?

Does the safety stock quantity make sense or should it be changed?

Should this part have a coverage profile?

Is the move-in for a forecast or a firm order?

Is it worth moving in for a couple days or a week?
As seeing this affects the inventory value, you should be careful with move-ins at quarterly or yearly
end, management might be pushing to lower inventory levels.

Rescheduling Out:
What time frame should you be looking at for move outs? Should you be concerned about parts only
needing to be moved out one week or two months?
How much value is the move out? For example, are you moving $30 of a label out two weeks or

$24,000 worth of fish tape a whole month?

If the move out seems extreme (months), did the demand change? Check with the Forecast Analyst to
confirm the current requirements are correct.

Important Notes:
e  Some parts that were PD (MRP planned) that were converted to ND (no planning) might still have

exception messages. They do not populate on the MDO04 screen because they are ND. You must change

them back to PD, rerun MRP, and then change them to ND. This should kill the original exception
message.

e You are able to have more than one exception message for the same part/po/line item. For example, you

could have a message that the part has a dock past due (DP) and also needs to be rescheduled out (RO).

See below:
Purchasing ReSched
Group Material ExErr | MRP Element Number Vendor | Vendor Name Short Text Original D Dt Orig Error Dt
Joe Jones 52055563 | DP 4500223093/000010/0001 | 104366 | WILLS CO INC ig(SEEMBLY 12/11/2007 | 02/12/2008 12/13/2007
Joe Jones 52055563 | RO 4500223093/000010/0001 | 104366 | WILLS CO INC ig(SEEMBLY 12/11/2007 | 02/12/2008 12/13/2007
34
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FINDING POs BY PART NUMBER
Go into ME2M type in the part number and go down to scope of list and take off the Z in front of ZBEST and then
click on the execute button.

of ool

"

Selecton parameters S
Documentte
Puchasingorowp

femategory

Aocountassignment category.

Delveydate
Valldiykeydate
Rangeofeoverageto
Documentnumber
Vendor
Supphingplant
Materalgop
Documentdate

0| olelelolo

t
O

r
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This page will come up and it will be all closed purchase orders and open ones. You just scrolled down to the last
page to see when the next one is due in. Then you can double click on the purchase order.

Ql 3l H e BHR DDhon BEE

Purchasing Documents for Material

& 3 PrintPreview PO history [B Changes Delivery schedule B Semvices

PO Type Vendor Name
Item Material Short text
D I A PInt SLoc Order gty. Un Net Price
00010
200 EA 3.79
Contract release order 4600000366 Item 00318
be delivered 0.00
be invoiced 0 _EA 0.08
101992 | |
02
200 EA 3.79
Contract release order 4600000366 Item 00318
Sti11 to be delivered 200 EA 758.00
Still to be invoiced 200 EA 758.08
4500219281 NB 101992 |
08018
200 EA 3.79
Contract release order 4600000366 Item 00310
Still to be delivered 200 EA 758.00
Still to be invoiced 200 EA 758.00
00020
3.79
Contract release order 4600000366 Item 00310
Sti11 to be delivered 200 EA 758.08
§ti11 to be invoiced oon Ey 758.00
4700000203 ZR 181992 INC
60010
T00- ER 3.79
Contract release order 4600000366 Item 00310
Still to be delivered 0.68
Sti11 to be invoiced 0 EA 0.00

P6p Order date
Mat. group
Curr.  per Un
DIR_MATL
usp 1 EA
usp 0.00 %
usp
036 0972872007
DIR_MATL
usp 1EA
UsD  160.00 %
UsD  100.00 %
036 10/16/2007
DIR_MATL
usb 1 EA
UsD  180.00 %
usb 180.00 %
DIR_MATL
usp 1EA
Usb  160.00 %
UsD  100.00 %
028 08/08/2005
DIR_MATL
usd 1EA
usp 0.08 %
usp 0.00 %

Su{mitArt{Pm\:’.ccm
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This will show the purchase order and when the parts are due in and for how many. You can also click on the
delivery address to see where the parts will be delivered.

@ 5]
Standard PO 4500214607 Created by [ |
| Documentovervewon || |0 %2 & | @3 Prntpreview | Wessages I 61 ersonalseting|

Standard PO T 4500214607 09/28/2007
All . X . |G Deliy. Per
e 75EA D/11/16/2007 i
SBEA D[11/16/2007
00) 11/67/2007/

() E— )1+ 1]

-0

Delivery schedule | D T aog
D 50 .d.. [Delivered " N.. ual sc... IR
11/07/2007 1107/2607 5817988 10 : H
0
ul =
L " sl =)
KHO e [CHON

ey QE
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LOCATING VENDOR INFORMATION
Go into XKO03 if you do not have the vendor number you can double click on the little folder here.

General datz

[v|Address
[ Control
[_] Payment transactions

Company code data
[_JAccounting info

] Payment transactions
[_]Comrespondence
[Iwithholding tax

Purchasing organization data
[_]Purchasing data
[_IPartner functions

Then this screen will pop up and you can te in at least a part of the name for instance | want to find out Sycamore
Child Care address | will type in Sycamore* Always put in this little sign * after the vendor name. Next click on
the check box at the box of the

Vendors (General) | Vendors by County/Conpeny Code | Vendors by Company Code |}, () (2)(E)

Search term

Postal Code

City

Name Sycamore®

Vendor
Company Code (—

Maximum no. of hits 500

v % |E|E|

Then this page will come up and you will highlight Sycamore Child Care and double click on the highlighted line.
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B e e |

WDF‘F"‘U@F’WIF‘ ]

601 73 SYCAMORE SYCAMORE CHILD CARE
60135-1097

Now the vendor number will pop up in this box and then put a check mark in the address box and hit the green
check ball at the top of the page.

Janoa8 | BE

(] Payment transactior

(] Pmmhmmﬂs
[_] Correspondence
(Iwithholding tax

(] Partner functions
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Now you can find all the information for this vendor such as vendor number, address, phone number, fax number
and sometimes there will be a contact name and email address for them.

Display Vendor: Address

StreetHouse number

District

Postal codelCity

Country us USA Region IL linols
Time zone CsT Jurisdict code 1483733501

PO box address
FOBox
Fostal code

S“{?rnitAnﬂ'P ray.com 0
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FINDING SPEND BY SUPPLIER
Purpose: To find yearly spend of items by supplier.

Use ME2L with the settings below.
You can select the suppliers by the vendor code and then use one years data based on the delivery date.

This will give you the gty that each supplier shipped by material.

You can then take the goods receipt column and multiply by the PO price.

Be careful to watch the gty per- for example per 1, 10, 100, ect.... and the unit of measure.
Check if the suppliers are in dollars. There are some that need to be converted.

Sourcing pulls this information on a yearly basis, however you want timely information based on need.

The parameters that you are to use are below plus add the date and vendor number.

bl | bl [ - NI VA LR~ N TR L) ay

Purchasing Documents per Vendor

@ [ Choose..

Vendor to E
Purchasing organization to E
Scope of list ZBEST

Selection parameters vel02 to B
Document type nb to E
Purchasing group to @
Plant | to B
tern category to B
Account assignment category to B
Delivery date &) to B
Validity key date

Range of coverage to

Document number to B
Material to B
Material group to <
Document date to B
Intern. article no. (EANJUPC) to E
Vendor's material number to 1=
Vendor sub-range o 2‘
Promotion to i‘
Season to |

- —

INTERPLANT SHIPMENTS

PAST DUE IN TRANSIT SHIPMENT (STO) TO RECEIVING PLANT
Past due makes us angry, so the planner who typed this used all caps, so you would know she was mad.
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el 10 06 W BoaD OB O =

Stock/Requirements List as of 14:36 Hrs

Show Overview Tree 28 B & W ouctairangement g | & Sng-tem, mutti- € Sng-itm, interactive  &¢ Planning file entry [} Planned order (W0)

T Material
Plant P tpe B3 Material Type HALE  Unit EA @

Bla Date MRP ele.. MRP element data Reschedul .. E.|Rec reqd.aty Available gty Stc...[Del../St0.. R i
31€03/27/2007 Stock 3| e
(X003/19/2007 IndReq  VSF 2| ® >

0312012007 pOiter 00166562/00010 o7 12 | 10 2020100004
go:m 12007 IndReq SF

1-
(]
1 1 ]
goamlzow IndReq  VSF 1- 10| 0
(X03/27/2007 IndReq  VSF 1- O]
(0312012007 IndReq  NSF 1- 8 0
0410972007 -—» End of planning tia [
1 (0411912007 IndReq  VSF 1e 7 0
(X64/2312007 IndReq  NSF 1- 6 8
‘%ﬂuzs:zuol JndReq  VSF 1- 5| 8
gouzmeer IndReq  ¥SF 1 FRI)
gosun 12007 In0Req  VSF 1- 3| o
gosma/zom IndReq  VSF 1- 2| o
gosmmuor IndReq  VSF 1- 1. 0
gesn 7/2007 IndReq  VSF 1- 0 0
0512212007 PuiRqs _ 0013446124/00010 18 18 | 0 (2020100004
(X05/2212007 IndReq  VSF 1- a8 -
1- 8| o v

X05/2412007 IndReq NSF
«

a‘:; 2lal @ oR @ on || vendor | Customer Page 113

STEP 1 — IN THE RECEIVING PLANT CLICK ON STO # (UNDER MRP ELEMENT/DATA) AND THEN HIT
EYEGLASSES. THIS WILL TAKE YOU TO THE STO DETAIL SCREEN. YOU WILL NEED TO CLICK ON
THE PURCHASE HISTORY TAB. PURCHASE HISTORY WILL ONLY SHOW UP IF A DELIVERY (ALSO

SHIPMENT AND RECEIPT) WAS CREATED (see example on next page).

STEP 2 - ONCE YOU ARE IN THE PURCHASE HISTORY TAB, YOU WILL BE ABLE TO SEE THAT YOUR
STO SHIPPED AND RECEIVING PLANT HAS NOT RECEIVED IN. See definitions of transactions noted
below.

398 0@ DM H1HD == |
P n Stock transport ord. 4500166562 Created by

Documantoverdewon | ) 9 @5 | @ Printpreview  Messages [l &3 Personal seming

[ stocktanspontors. & 4506166562 Supphingplant [ o Doc.date  03/08/2007

¥ Header
W=l ENS. temn A | Material Shor text PO quantly 0...|ClOelt date _'Curr.. Matl group _ Pint sw)
1o u 10EA DB3/19/2007USD  Direct Mater . My
] 5
| 7
«
(Al [0 VIR
= e [ |2 alw

Materialdata | Ouanttestweights | Deliveryschedule | Delvery | Invoice | CMSW' ooo
N =i

G Al%0¥ B¢ RnEn iy B B2 Q

Teat"|MvT | Material Do..| Item|Posting Date Quantty| Delevery cost quantty| OUn T Amtinloc.curLewr [z Q
|61 641 42008180101 103132007 10 0 EA 14370 USD
. 10 EA . 143.70 USD
10 CIEY 0.00 [USO
10 EA - 0.00 USD

641 is your shipment
from plant

MEZ3N *1 ksktapsa2 OVR
ok

tsa| | @ Q2H IR 3Maos... < (H3maos... - [ 3sarto. - [Hamaes. | ‘om e QOB L OSQE 2um

NOTE - the above shows your delivery (DINT) and the 641 shipment transaction. The 101 Receipt transaction is

missing for your quantity.
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DINT = Delivery has been created
641 = (Gl — Goods issue) = SHIPMENT has been made to Receiving Plant

101 = (GR — Goods receipts) = RECEIPT @ Receiving plant

See next example where complete STO quantity was shipped, but only partial received in.

Su{vmitAhJPrag.cun
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Example of STO where full quantity was shipped (different days), but only partial received in.
—

@ RO o0 o8 = |
@®a S transport ord. 4500139868 Clé,'dlel!' I
[ on' | D D@ | @ Protoreiew | Messsges | B @3 Porsonsi setng

[«

641 Shipment
from plant

MEZN "W coktapsal OVR

101 Receipt
inReceiving
Plant

The below will vary per plant site.

STEP 3 — Once stuck shipment (STO) is identified, you will need to contact the Receiving Plant dept — Lisa S
& Sheila Struse and cc: Helen Hamburger and Julie Muffins. The REGIONAL DISTRIBUTION CENTER
review and advise back receipt of product, or product was not received. If product was not received, see steps
below. If product was not received, you may have to remind REGIONAL DISTRIBUTION CENTER contac
Canton contacts to do the steps below.

1. REGIONAL DISTRIBUTION CENTER will have to receive in against STO
2. REGIONAL DISTRIBUTION CENTER will then have to do a 303 transaction
3. Canton will then have to do 305 transaction

cales
will

s and
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This report can show you numerous on time delivery metrics. It can be run by supplier specific, posting date of the

PO, plant specific, etc. For the example below we are running it for every PO that was received in the prior week.

We want

to know how many of the pos were early and how many were late.

Fields Entered:

Posting Date = Date PO was Received
Purchase Document Type: NB = Purchase Orders

Plant = 2020 (Greenlee)

Note that the output format is designated for a spreadsheet. Once your fields are selected, click on the execute.

(V] ajaB @@ DHE DDOD @@
Delivery Lead times
@&
Program selections
PO history category 1 E
Posting Date in the Document 11412/ 2007 o 1141642007 (3
Purchasing Document Date to =)
Purchasing Document Type 1z} @ o 3‘
Account Number of the Vendor 1o E|
Plart ] o E
TextIndicator for cross-pro fo ﬂ
MRP Controller to =
Output format
SAP List Viewsr |_|
ABAP List Display as table
Graphic Word processing
ABC analysis ® Spreadsheet

Executive Info System (EIS
File store
Save with 1D

Su{mitAN{Pra\j.cum

45



SubmitAh'JPrag.com

REVELATION: PURCHASING DETAILED SCREEN SHRTS REVELATION REVISION - PLANNING
REVEALED T9: THE BEARDED NE APPROVED B Y: THERE 1S NQ HIGAER AUTHORITY

Next, pick whether you would like a table or pivot table and click on the green check.

List Edit Goto Systern  Help

& aja B e@@ SHE ODa8 EHEI@

Delivery Lead times

J[«][»]

Exportlist ohject

An ¥xL list object is exporied with
1222 lines and 20 columns
Choose a processing mode:

Click on the green check for MicroSoft Excel.

List Edit Goto  Systern  Help

] aja B @@ SHE DL EHEI@

Delivery Lead times

J[][»]

Export list ohject to X

This will then import it into an excel spreadsheet. You MUST save this before going back into SAP and using the
same session. If you do not save it the report is gone.

Here’s some of the categories shown below:

Doc Date = Date PO was created

Delivery Date = Date supplier committed to

StatDelDate = This is the date that the supplier gets recorded for their scorecard
PDT = Planned Delivery Time

ADT = Actual Delivery Time

Perf = Days early or late to the PDT

% Perf = % of days early or late to the PDT
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You can massage this information into the format or data you are looking for.

S
6] Fle Edk Wiew Insert Fomet Tools Data Window Help ‘WebEx jestion for he -8 X
DEd @R an-9-8z-4lme Bis -t B 7 U EEEE S %0 E-5-A- [
FE T FET TEEEL TR I
Al - £ Vendor
A B c | D E F [ 6 | H [ 1 JIKIL] M [=
1 Doc date Deliv date StatDelD  Pstng Date POT ADT Ped % Pefl  F—
2 100053 4500195901 Hoo1or™= 0741172007 110202007 11022007 1171272007 35124 10 ==
3 (100053 1500195901 Doo10) 07112007 11022007 1100202007 111202007 35 124 10 7
4_[100053 4500195302 D010) 07172007 110872007 11092007 111132007 35 125 4 7
5 [100053 4500195904 DO010) 07/11/2007 11462007 11162007 11132007 35125 -3 2
6 [100053 4500195904 D0010) 071172007 11462007 11162007 11132007 35125 -3 2
7_[100074 4500218393 0010 10/12/2007| 11132007 11432007 117122007 21| 31 A 2
8 (100074 4500198416 Do10) 07/20/2007 0B/24/2007 08/24/2007 11/12/2007 21 115 B0 2
9 100074 4500198416 T0010) 07/20/2007 08/24/2007 08/24/2007 11/12/2007 21/ 115 80 2
10 [100074 4500213742 0020 092502007 11132007 11132007 11122007 21| 48 -1 7
11 100074 4500218394 o010 10/12/2007| 110202007 110202007 111122007 21 31 10 2
12 [100074 4500218394 D020 10/12/2007 11/14/2007 11442007 11142007 21 33 0 ]
13 [100099 4500215252 0010 10/02/2007| 110672007 11/06/2007 1171472007 28| 43 8 2
14 [100172 4500215332 0070 10/02/2007| 11072007 110772007 11/14/2007 48 43 7 2
15 100172 2500209688 0010 08/10/2007 10/15/2007 10/15/2007 11/15/2007 42| 66 31 2
16 (100172 4500215332 o020 10/02/2007 | 11/19/2007 1119/2007 1114/2007 20 43 & ]
17 [100172 4500215332 0100 10/02/2007| 11202007 11202007 1111472007 20| 43 6 7
18 100226 4500201454 10010 08/02/2007 | 09/27/2007 D3/27/2007 11/14/2007 28 104 48 2
19 100228 4500213744 o010 09/25/2007 1107/2007 11A07/2007 1114/2007 28| 50 7 2
20 (100228 2500213744 D0020 0972572007 | 1172872007 1172802007 11/16/2007 28| 52 12 2
21 (100228 2500218397 D010 10/12/2007| 11202007 11202007 1171472007 28] 33| 6 2
22 100318 4500225415 Thoo20) 11/08/2007 11/29/2007 11/29/2007 11152007 21 7 14 =
23 (100318 2500225415 0010 11/08/2007| 112872007 | 11/29/2007 11152007 21 7 14 ]
24 100345 2500216330 0010 10052007 11062007 1108/2007 11132007 21 39 6 2
25 (100345 4500215106 00020 10/01/2007| 11/08/2007 11/08/2007 117132007 21 43 5 2
26 (100345 1500215104 DO01Q 10/01/2007| 11132007 11/13/2007 11/13/2007 38 43 0 ]
27 (100345 2500215105 D010 100172007 11082007 11082007 117132007 32| 43 5 2
28 (100345 4500216331 B0010 10/05/2007| 11/08/2007 11082007 11/13/2007 21 39 5 2
29 (100345 4500213080 0010 0972172007 | 10/26/2007 10/26/2007 11/14/2007 21| 54 19 2
| 30 [100345 4500200760 o020 09102007 110772007 110772007 11132007 21| B4 6 B
31 (100345 4500218341 0020 10/15/2007| 111162007 11162007 111132007 21 29 3 2
32 (100345 1500218341 D010 10/15/2007| 1111602007 11416/2007 111132007 21 29 -3 2s

EI
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REVELATION: PURCHASING DETAILED SCREEN SHRTS REVELATION REVISION - PLANNING
REVEALED T9Q: THE BEARDED @NE APPROVID B Y: THERE 1S N@ HIGHER AUTHORITY

BLOCKED INVOICES

FOR BLOCKED INVOICE REPORT
Go to MRBR
Key in the business day before report in the 2" box under Posting date.

IH @@ BHEE DT O0 EE@m

Release Blocked invoices

Selection of blocked invoices
Cormpany code
Invoice docurment
Fiscal year
vengor
Posting date
Due date
Purchasing group
Uset

1308 1o

1o o117 2007

L v g g K K K Kd

Frocassing
® Release manually ) Release automatically
[Imove cash disc. date

Blocking procedure
® Blocked due to variances
() Manual payment black
() Stachastically blocked

Display options
Wariant

Click execute
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REVELATION: PURCHASING DETAILED SCREEN SHRTS REVELATION REVISION - PLANNING
REVEALED T9Q: THE BEARDED @NE APPROVED B Y: THERE 1S NQ HIGAER AUTHORITY

When this screen comes up, click on list and export

2 dH @@ BHE D000 RE @
Release Biocked Invoices
B Biockingreason WA A B Q| & F F| 8| HEHT Bl Eaw | @

B Doc. no. Year|Crey |TranslDate Exchange rate|L.cur |T..|Posting Date |CoCd Invoicing pty. |Name User name
5105600913| 2005|USD  |04/05/2005 1.00000 RE|04/05/2005 (1300 [100348
5105612149 2005|USD 0611372005 1.00000 |RE|06/13r2005 1300 [100288
5105632839 | 2005 (USD  |09/21/2005 1.00000 RE|09/21/2005 (1300 [101815
| 5105644 2005(USD  |11/18/2005 1.00000 1300 100875
5105646292 | 2005|USD  |12/02/2005 1.00000 1300 /100875
01/16/2006 1.00000 1300 102719
5106002565 1.00000 [1300 [102004
5106003085 1300 101815
5106004221 1.00000 [1300 100875
5106004393 1.00000 1300 101815 I
5106004399 | 2006|USD | 01/30/2006 1.00000 1300 101815
5106004399 | 2006 |USD | 01/30/2006 1.00000 1300 [101815
5106004399 | 2006 |USD | 01/30/2006 1.00000 1300 101815
' |5106004399 | 2006|USD | 01/30/2006 1.00000 1300 101815
4|2006(USD | 02/03/2006 1.00000 1300 100875
5106007021 | 2006|USD  |02/14/2006 1.00000 RE|02/14/2006 (1300 102803
5106010436 | 2006|USD  |03/03/2006 1.00000 RE|03/03/2006 |1300 100875
5106011429 | 2006|USD | 03/09/2006 1.00000 RE|03/09/2006 (1300 101238
5106013124 | 2006|USD  |03/17/2006 1.00000 RE[03/17/2006 [1300 [100875 -

Click on Spreadsheet

Q Print Praview crsshiter10 (@ @@ DHE DO OO0 I RE @

Print Ctri+P

Emort » | Word Processing... Clrl+Shift+F3 |_
Send To r| Spreadshest... BT w06 Eels @
shiteFa | LocalFile.. CrlsShifteFa
TGP oCd invoicing pty. |Name Username  |Bli
USD |04/05/2005 500 100949 ;
USD 06132005 Snystal Reports File J?,u_u 100268

12005/USD  |09/2172005 1.00000 RE|09/21/2005 |1300 |
1.00000 RE|11/18/2005 |1300 |
1.00000 RE|12/02/2005 |1300 |
| 100000 | RE|01/16/2006 |1300
0112372006 1.00000 RE|01/23/2006 |1300 102004
011262006 1.00000 RE|01/26/2006 |1300 101815
01/27/20086 1.00000 RE|01/27/2006 1300 100875

5106004221 | 2006

5106004399 | 2006 01/30/2006 1.00000 RE|01/30/2006 |1300 101815
5106004393 | 2006 01/30/2006 1.00000 RE|01/30/2006 1300101815

5106004398 | 2006 0173072006 1.00000 RE|01/30/2006 |1300 101815
5106004399 | 2006 | 0173072006 1.00000 RE[01/30/2006 |1300 101815
5106004399 | 2006 01/30/2006 1.00000 RE|01/30/2006 |1300[101815 |
5106005544 | 2006 1.00000 RE|02/03/2006 |1300 100875 |
:mﬁ [~ 1.00000 | |RE|02/14/2006_|1300 102803
5106010436 | 2006 1.00000 RE|03/03/2006 |1300 100875
5106011429 | 2006 1.00000 RE}ﬂl’ﬂﬂlzﬂﬂﬁ 1300 [101238
5106013124 | 2006 1.00000 RE|03M7/2006 (1300 100875
| 5106014128[2006[USD | 1.00000 Réuarzatzuua 1300101563
106014851 | 2006 1.00000 RE|03/30/2006 |1300 101143
5106016375 | 2006 1.00000 RE[03/31/2006 |1300 100875
5106016341 2006 1.00000 RE|04/06/2006 |1300 101143
5106016769 2006 1.00000 1300100875

1.00000
1 nannn

1300 100875
4300 [100Na3

2006
AANRNT 7747 300K

BE N4 NOANA
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When this comes up, click on green check mark

dB @@ BHE ODL0IBE @

Release Biocked invoices

Bonigreason WA A BER AFF 2% | QDT Twh B«=<s @
R Doc. no. Year|Crcy |TranslDate Exchange rate|L.cur |T... Posting Date|CoC Name User name

2005|USD | 04/05/2005 1.00000 RE|04/05/2005 |1300 100949 =
12149 2005(USD |06/ 3/2005 1.00000 1300 [100268
5105637839 |2005(USD |09/21/2005 1.00000 1300 (101815
5106644056 | 2005(USD [11/18/2005 1.00000 1300 100875
5106646292 | 2006|USD [12002/2005 1.00000 1300 100875
5106001555 | 2006 01/16/2006 1300 102719
5106007565 | 2006 0112372006 1300 102004
5106003085 | 2006 0172612006 1300101815
5106004221 0112772006 L 1300 | 100875
5106004399 01/30/2006 | 1.00000 | 1300 101815
5106004399 | 2006 01/30/2006 1300 101815
2006 0173002006 1300 101815

2006 01/30/2006 1300101815
T ™ 101815
100875

102803
100875
101238
100875
101563

510801 ¥ 101143
2006 2006 100875
5106016341 1300 101143

5106016769 | 2006 04/07/2006 RE|04/07/2006 |1300 100875

5106016878 | 2006 |USD  |04/07/2006 |RE|04/07i2006 [1300 100875

|5106017243 | 2006 |USD _|04/10/2006 |RE|04/10/2006 |1300 [100083
il

Click on Table

JIB Q@ BHE DDLHD IBE @
Release Biocked Invoices
|8 Buckingreason 0 & | B B & 9 ¥ BE| &

0 EHT el B |

Dac. no. Year|Crey |TransiDate Exchange rate| L.cur |T... Posting Date|CoC icing pty. |Name User name Bli
2005 /USD  |04/05/2005 RE|04/05/2005 1300 [100948 & - 022]
5105612149 700000 | [RE[0IT3/2005 [1300 100+
5105632839 1301 o
5105644056 TR [1300 (100875 | i
5105646292 1300 100875 1"
5106001555 1300 (102719 1
5106002565 1300 [102004 o1
5106003085 1300 [101815 11
106004221 1300 (100875 o
5106004399 1300101815 ¢ 1
5106004399 1300 101815 1
1300 101815 1
1300 (101815 1
1300 (101815 1
1300 (100875 o
021 412006 1300 (102803 1
2006 USD 0310372006 1.00000 l]3tl]3f2l]l]6 1300 |100875 i}
2006 USD |03108/2008 1.00000 REI0309/2006 |1300 101238 [

When this comes up, click on check mark or hit enter on your keyboard
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REVELATION: PURCHASING DETAILED SCREEN SHRTS
REVEALED T9Q: THE BEARDED @NE

REVELATION REVISION - PLANNING
APPROVID B Y: THERE 1S N@ HIGHER AUTHORITY

AH I C@a CHEB DDO8)

BE | ®

Release Blocked invoices
a Blocking reason | &7 /& (m|

TransiDate

BaA9T 2% @ OSaTals @Ess @

Exchange rate!

Lcur |T..|Posting Date

o

oy

Narne.

2005/USD | 0410572005
2005/USD 061372005
2005[USD 0912172005
2005
2005
2006

1.00000

000
000
000

1.00000
1.00000

|RE|04/05/2008
|RE| 0611372008
|RE|08121/2008
|RE|11/1872005
[RE[12/02/2005
RE[01/16/2006

1300
1300

100949

100268

1300
1300
1300
1300

101815

00875
00875
102719

2006|{USD

02/1412006

1.00000

|RE[0211472006

1300

2006 000 [RE[01/2372006 1300 [102004

2008 000 |RE[01/2672006 1300 101815

2008 000 [RE[0172772006 |1300 (100875
Eﬁs“_— 000 |RE[01/3072006 |1300 101815

12006 000 [RE[01/3012006 |1300 101815

2006 ¥ % 000 RE[01/30/2006_[1300 /101815

| 5106004399 2006[USD 0113012006 1.00000 |RE[01/30/2006 1300 [101815
15106004399 2006(USD_[01/30/2006 | 1.00000 | |RE[01/3072006_|1300 101815
2006|USD _|02/03/2006 1.00000 |RE|02/03/2006 1300 [100875

102803

2006|USD |03/03/2006 1.00000 03/03/2006 1300 |100875

| |5106011429|2006|USD |03/09/2006 1.00000 |RE|03/09/2006 1300 101238
5106013124 2006 |USD |03/17/2006 1.00000 |RE[03117/2006 |1300 [100876
5106014128 12006 |USD |03/28/2006 1.00000 |RE|03128/2006 |1300[101563
5106014851 2006 |USD  |03/30/2006 1.00000 |RE[03130/2006 |1300[101143

2006

USD

0343172006

1.00000

|RE[0373172006

1300

100875

2006

usD

2006 |USD

04/06/2006
04/07/2006

1.00000

1.00000

|RE|04106/2006
|RE[04/07/2008

1300

101143

100875

2006

usD

04j07/2006

1.00000

5106016878 | 2006
1510601724312006/USD_|04/10/2006

1.00000

RE|04/07/2006

RE|04/10/2006

This is how the screen will look
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REVELATION: PURCHASING DETAILED SCREEN SHRTS REVELATION REVISION - PLANNING
REVEALED T9: THE BEARDED NE APPROVED B Y: THERE 1S NQ HIGAER AUTHORITY

B Microsoft Excel - Worksheet in Basis {1) 18] x|
‘) Fle Edt Vew Insert Format Tools Data  Window Help Type a question forhelp ~ _ & X
NSHRAGRITE X L@A-F|9 |- : <10 < B U EEEEHES %0 B8 S-A-F

it D S S| @ By g YeReply wih Change

Al hd A Doc. no.

A BlC[DIEJ F G H | J K L M [N | -

1
2 (5105600913 2005 RE "1300 "1009f A 00002 GRDO21836 o002 1 J
3 (5105612148 2005 RE 1300 100 A o000t GRDO18830 oot 1
4 (5105632839 2005 RE 1300 018 A ‘o000t GRDO28157 Booot 1
5 [5105644056 2005 RE 1300 "008 H A ‘boooo1 %s00059620 Doo1o 1 B9
6 (5105646292 2005 RE 1300 7 H A ‘boooo1 %s00061849 oo B2
7 (51060015855 2006 RE 1300 1027 A ‘o000t 4500058248 Doos0 DO B0
8 /5105002565 2006 RE "1300 "0; A 00001 GRDO31609 D001 1
9 (5108003085 2005 RE 300 1018 A ‘o000z 4500055924 Doo30 Do B9
10 5106004221 "2006 RE "1300 "1008] H A ‘boooo1 4500058051 Booo B1 B9
11 (5106004399 2005 RE 1300 018 A o0004 GRDO29681 o004 D1
12 (5106004399 2006 RE 1300 1018y g A TO0005 GROO29661 o005 D1
113 [5106004399 2005 RE 1300 1018 A boooos GRDO29681 Do008 D1
|14 (5105004399 2006 RE 300 7018 A Boo016 GRDO29704 Dooos B1
15 5108004399 2005 RE 1300 "018 A o018 GRDO29717 Dooo1
16 5106005544 2006 RE 1300 "1008] H A ‘Doooo1 4500070751 Dooio i B2
17 5106007021 2006 RE 1300 "1028( A o000t 4500062220 Doo10 DO B2
18 (5106010436 2006 RE 1300 11008} H A ‘boooot ‘500076382 oo D1 %e
119 [5106011429 2006 RE 1300 012 A 00361 4500005048 3660 00 B0
120 (5106013124 2006 RE 1300 "1008 H A ‘bopo0t 4500082228 Doo10 b1 %2
121 5108014128 2006 RE 1300 "10154 A ‘o001 GRDOZ0630 Booo1
29 feinent aas1 Bnne o= Mann fin - A finnnne Bennneacas honanfin B0

Highlight the entire spreadsheet by clicking on the box between column A and Row One
Remove highlight from spreadsheet

Sort by Purch Doc (column L)

Delete all GRDOXXXXX purchase orders (these are Ariba orders)

When the screen looks like this, highlight the entire document and click on autofilter
EIE
‘E] Fle Edt  View Insert Format ook [Data  Window Help Type aquestion for help  » - @ X

DSHRSGRAIVE SRR F| 9 2 B L0 +|B I U(E=EEES % 0 RSB HeA-

g 2 e G © (s Yo | (3 By g | ¥ Reply with Changss... End !
Al - # Doc. no
[ A TBJlCc[DJTEJ F ] G I H 7T J T KT L [M[NT ST
1 [Doc. no. Ivear Lcur Type CoCd Inv. pty Mame User name PBk Log.block ltem Purch.Doc.  Item  SAA M
06011429 2006 RE "1300 101238 A ‘boo3e1 so000s048 B3se0 T B0
106060537 2006 RE 1300 "101233 'booos7 4500005048 B3240 Bo Bod

'boooo1 500018959 Booso Bo 0
'bo0001 500023177 Tooo oo %9
'booooz s00033597 Boozo o %o
'boooo1 500036212 Booio o o
'bo00os 500036212 Booso b0 0
'b00015 4500050538 0030 B0 0
'boooo2 so00s5924 Booso o e
'boooo1 "soo0se0s1 Tooo 1 e
'boooo1 500058249 Boos0 Ho
‘boooo1 soo0s9620 Booto b1 Ba
'boooo1 so0061849 Booto B B2
'bo0001 4500062220 Tooo oo %2
‘boooo1 so0070751 Booto B B2
'boooo1 "so0070850 Booto o %o
50
50
50

106017557 2006 RE "1300 102740
106034310 2006 RE 1300 101815
106065189 2007 RE 1300 "101992
106023096 2006 RE 1300 "101143
106023098 2006 RE 1300 1101143
106056299 2006 RE 1300 (101633
106003085 2006 RE 1300 "01815
106004221 2006 RE 1300 "100875
106001555 2006 RE 1300 102719
105644056 2005 RE 1300 "100875
105646292 2005 RE 1300 "0087s
106007021 2006 RE 1300 102603
106005544 2006 RE "1300 "100875
106031356 2006 RE 1300 "101298
106060299 2008 RE 1300 100875
19 (5106060300 2006 RE 1300 100875
106060301 2006 RE 1300 "100875

'bo0001 4500073765 00010 o
'bo0001 4500073765 D020 o
'bioooo1 500073765 D030 Bo

pdb b db b db b 20 2b 2 _2b 3 2 2b b _3b 2b b 3

Go to column AA (PRC) and filter by X, the number of blocked invoices due to price will show up in the lower right

hand column and if you want to see the invoices that are blocked due to quantity issues, filter by column Z
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REVELATION REVISION - PLANNING
APPROVED B Y: THERE 1S NQ HIGAER AUTHORITY

£ Microsoft Excel - Worksheet in Basis (1) =18 x|
&) fle Edit iew Insert Format Tooks Daka  Window  Help Type aquestionforhelp  » _ & X
NEHRSGRIVEIA-F|9 |- : -0 < BZUEEEHS % WA 2-AF
i thad o > | [ By g3 | Y@ Reply with Changes... End Review... !
V2 M A

H [ ] b T K L | MI[N o [PJa] R TE[TIU[VM] W [X[Y] Z | AA [ABJACH
1 |Username  »|PEx|Log.blocx|item |Purch.Doc v |ltem »|SA v |Matenal ¥ F'Ir:lrgtllﬂef. dD;IYEj%EILIEv CTiv|Ctr. kex|Sx|Op v |Gty »|Prc  ~|Quv|lii~f
12 |omeasa A 00361 4500005048 03660 D0 ‘90506170 2020 D24 000 X
0] A "ooooz 4500055924 o030 Do es74711 2000 D14 000 X
3] H A "o0001 ‘4500059620 00010 1 B9041146 2010 D05 Toooo X
3| A 'oooo3 4500080063 D0030 o 50476732 2000 D14 Thooo X
a1 A 'boooos 4500080767 D000 D1 2020 D39 ‘booo X
[42] H A 'boooo1 aso0081336 Doo10 D1 ‘Bes049s2 2020 os oo X
43 H A 'booo01 500081336 Bo010 1 Bas04952 2020 os oo X
75] A o003 500103569 Do030 o Boss1281 2020 22 ‘booo X
81 A Tooo47 500114222 o040 Do 52024874 2000 D14 Tiooo X
| A 000001 4500122733 00020 00 50111990 2020 D22 000 X
89| A o000z 500122733 Doo20 0o 50111990 2020 D22 ‘oo X
D A ‘boooo1 500124919 Boo1o B 2020 ooz Tioon X
E= A o002 4500127713 Bo020 o Bo417122 2020 43 000 X
00| A "oooo1 4500129212 o010 Do Boos1666 "2030 D20 'ooo X
03| A 'boooo1 500130274 Boo10 o B0111990 2020 h22 oo X
10| A 000003 4500133375 00030 o B0417122 2020 43 000 X
aan “ Fonmna Faraneaanen Bonan o Fanaaran Booa Foa Lt w
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To look up a check number you need to follow these steps:

Goto FBLIN

Enter the VVendor number

1300 in company Code

Line Item selection

Click on ALL ITEMS

Type

Place a check mark in all of the boxes
Execute

Look for the Green dotted items these are the paid items

Look for the doc numbers that are 20000****

This is where the items have paid

Double click on the 20000**** number

Go to the Environment at the top of the page.

Go to check info

This screen tells you the check number and the date of the check.
Check Encashment is the date the check was cashed

*********************************************************************TO I 0 O k u p Wi re
info:

Goto FBLIN

Enter the VVendor number

1300 in company Code

Line Item selection

Click on ALL ITEMS

Type

Place a check mark in all of the boxes
Execute

Look for the Green dotted items these are the paid items
Look for the doc numbers that are 20000****

This is where the items have paid

Double click on the 20000**** number

Go to the Environment at the top of the page.

Click on Payment usage.

This tells you all of the invoices that have paid VIA Wire.
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ET CETERA

CHANGING BUYER CODES

GO TO MD04 AND EITHER DOUBLE CLICK ON THE PART NUMEBR OF GO TO ENVIROMENT —-THEN
CHANGE MATERIAL

List Edit Goto Setings  Environment

B H @@ SHE DL R @m
Stock/Requirements List as of 10:39 Hrs

Show Overview Tree ‘ ‘%| (YIRS TF Ta | [ PRes [ Purchasze order  [H PURCHIS  [H} Outline purchass agreements | sy Source list

Materlal 50337335 TRANSFORMER UNIT-(980)
Plant 2020 MRP type PD I HALE  Unit ER
& 4. Date MRF ele... |MRP element data Reschedul...|E. |Rec./reqd. gty Awailable ghy Del...|Sta...|R. ||
1311 /0272807 Stack 25 [+]
19#’02!298? Fiterm 4500207332/00010 11/02/200715 400 425 oea|e2 @
19#28.’2987 CrdRes 50058142 3- 422 1oea|e2 -
11#01.’2007 OrdRes 50335030 20- 402 1oo0|p2
11#’02.’298? DepReg  bOOGBT142 g- 394 noeop2
11#’02."2987 DepReqg  GOOGE142 g- 386 loea|e2
11#’02!298? DepReg  GOOGB142 g- are oea|e2
11#08.’2887 DepReq  GO335030 20- 358 1oea|B2
11#’12.’200? DepReqg 50058142 g- 350 nooo|e2
11#’14.’2987 FRoRel OE15847a00/00010 3- 347 (2000/1000 B2
11#’15!298? DepReqg  BO335030 20- 327 oea|e2
11#15.’2987 DepReq  GO0058142 g- 3149 1oea|e2
11#’25."2IJEI7 DepReq 50335030 20- 299 nleane2
iEwa 4 sac sanaT e EmnEnd an n Ana amanlna
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GO TO MRP 2 TAB AND ENTER THE BUYER CODE THEN CLICK SAVE. NEXT MRP RUN THIS
MATERIAL WILL BE ASSIGNED TO THE RIGHT BUYER.

Material  Edit Goto  Enwironment
aldBeaq BHE DDL0 EE @M
Display Material 50053280 (Raw materials)

= Additional data ,?a Organizational levels

Purchase ordertext ' ¥ MRP1 | @ MRF2 | ®*MRP2 | @‘MRP4 | Fo. ||, [+l

iMaterial} 50053280 C-HEAD FORGING-PH2

Flant 2020 Genoa Manufacturing

Revley 02

General data

Base Unit of Measure EA each MRP group no4a
Furchasing Group 036 ABC indicatar
Plant-sp.matl status FR Walid from

MRP procedure

MRF Type FD MRP
Rearder paint o Flanning time fence o
Flanning cycle MRP Controller 209

Lot size data

Lot size WE Wieekly lot size

Minimum lat size 200 Maximum lot size 999,999,999
Maximum stock level Lo}

Assembly scrap (%) o.oo Takttime 1]

Rounding profile Rounding value 200

Unit of measure grp

Su{mitAhJPrag.cum
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FAXING A SAP PURCHASE ORDER
ME22N CLICK ON THE MESSAGES BOX

G 3148 e BEHE Onon @m
@@ Standard PO 4500221472 Created by ]

Documentoveriewon | [ % @ &a | ¢ Print preview Més;igeé;\ B &1 Personal setting
[E] standard PO T 4500221472 Vendor [ ] Docdae 10/24/2007
‘D?l_ieader
= Efs. ltem_|A |1 |Material [Short text _ PO quantity [0...|dDeliv. date _|Net price [curr..[per__[0...|mati T
%m | EIE | S0EA D[11/14/2007] 1.59Us0 |t £ Direc| ||
i | | 50 :
L L uso -

[ DI |
{

@ BR[| 8a 0z ARI¥ ] 0] odutaes |

=] ttern [ B IPNES
Material data | Quantitiesiweights | Delivery schedule | Delivery | Invoice

Conditions | Texts | Deliveryadar... ||, [<]>]%|

aty 50 EA Net 79.50 USD
‘_['Cn?ﬁName Amount Crey |per |U...[Condition value |Curr. [Num... Joun|CCon../un corl]
| P88]abss Price [ 1.59 USD 1€8 | 79.50 USD |  1EA 1ER |
| INetvalue inci. ise 1.59 UsD 1EA | 79.50 UsD 1A e |
I NAVS;Non-DedubllhleTax .09 UsD 1] 0.00 stD 0 9|
INetvalue incl. tax 1.59 UsD 1EA | 79.50 USD 1€4 1EA
| [FR1 Freight % 3.000 § | 2.39 USD 0 0
| _lsKT0|Cash Discount [ 0.000 % 0.00 USD 9 0 <
et f TR et ERTRTES 6 e T |

IN THE NEXT BLANK LINE, TYPE NEU-FAX-VN AND HIT ENTER TO POPULATE THE NUMBERS
SAVED IN SAP DATABASE

Qutput  Edit  Goto 3
afja B @@ DEEIDDLDIRE @
Change FPur. order :; Owtput

B & comrmunication methad Pracessing log

Further data | Repeatoutput | Change output

Pur. order........ 4500221472

Output _‘
Sta...|Outpu.. | Description  [Medium Par..|Partner La.. |C. F‘r
@COMEY  Purchase or. Fax EifyN 103284 EN [+]
MEU  |Purchase or.. Fax Bl [103204 En | [l

» v [a Fax Bl [poopio3zod EN [

= O

El O

& O

) ]

) ]

g 0
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GO TO THE FURTHER DATA BOX AND CLICK ON THE PULL DOWN MENU AND SELECT SEND
IMMEDIATELY(WHEN SAVING THE APPLICATION).

]

=0
BO0oad BEQ6 %

JB @ D
Change Pur. order :: Qufput

H

Wendor 101238 | |
Oulpul Type Purchase order Fax
: Creation

@ 16/25/2807 (D 13:22:50

| Requested processing
Dispaich time: @
m (D |Sendwith periodically scheduled job

Sand with job, with addiional ime specifcation

r . Send with application own ransaction

| Actual processing Send immediately {when s thit applcation)
I (O 00:60:00 @0D Not processed o

| General data

| @ Manuaiy chan Created by —1
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CLICK THE GREEN ARROW TO GO BACK AND CLICK ON THE COMMUNICATION METHOD BOX.
CLICK ON THE SEND TIME BLANK PULL DOWN MENU AND SELECT SEND IMMEDIATLEY. THAN
CLICK THE GREEN CHECKMARK COPY BUTTON

Qutput  Edit  Goto

ajd B C@@ ISl Do HE @
Change Pur. order :: Output

M| & Communication method Frocessing log | Furtherdata | Repeat output | Change output

Pur. order......... 4500221747

Sl (= Telecommunication Detail Scraen
S T 8156377575
|_lecep Country us
‘ ece Send time &
| e |Send immediately
—_— —_— Send at night
} Form
‘ | | Release after output Requested Status =]
‘ [ Printimmediately Status By Mail =]
} .V Copy | %
— =
/‘ g
\ I
\ a
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CLICK THE SAVE BUTTON TO FINISH

Qutput  Edit  Goto Systern Help

& 2y 0 @@ SHE ODon AR @m

Change Pur. order :: Output

i) &F Communication method Frocessing log | Furtherdata | Repeat output | Change output

Pur. order......... 4500221747

output 4‘
Sta...|Qutpu..|Description  (Medium Far...|Parther La.. |C. Pr
@CONEU  [=rehase or. Fax Bvn 101238 En (]| [+]
@C@®ZPTL  |Portal PO Pri Print output ElvH 101238 EM |[] @

[ 0o

[ 0

g O

g O

= 0

& O

& O

[ O

B 0

g O

T

=

g

B =

N 3 E

L] I[«][+]

OBSOLETE MATERIALS
Purpose: Outline the steps a Forward Based Buyer would follow upon notification of a product obsolescence.

Forward Based Buyer — Obsolete parts

1) Request cycle count and inventory adjustment
2) Note in MDO04 that item is obsolete click on the little paper and pencil icon

(] Bl H e SHE ODON HE @8
StockfRequirements List as of 14:01 Hrs
Show Overew Tree | |2 | ¥ & T

| 22| Material I b
Plant MRP type BD  Material Type HALE * Unit EA @

B|a|pate MRP ele... [MRP element data Reschedul... E.|Recreqd.oly |Available gty Sto...|R.]
3|&0e1/17/2007 [Stock 0
01/17/2007|afeSt  Safety stock 10- 18-

éﬂmmauﬁ POitern  |4508134599/08618 L] 3 7-(1000/88

You will end at a new field.
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Text Edit Goto Format [nsert B

) 200 eO DHB HEo0 B @

Change : 000000000050016369/2020 Language EN
A | ¥ [@ B | & Formats | CharacterFormats | T | B &2 G B | og+ 53

Patag.Formats * Paragraph, left-aligned & Char.Formats et}

’zype obscolete notes here =

3) Verify forecast/demand is gone — in MDO04, when you call up the item you should see a screen that will be
either very unpopulated or have some stock our order information left in it. The key will be to verify there
is no demand in the plant.

(] 3aH @ DHE DDOD [@]5]

Stock/Requirements List as of 14:08 Hrs
Show Overvew Tree ;3| G] A @ T s

| 7o/ material | I
Plart MRP ype PD| MalerialType  HALB| Unit €A (|
B |Date MRP &le_. |MRP &l edul|E |Recreqd.qty Available gty
0171712007 Stock a
\‘ L
y 4
,I The less
you seeon | |
this screen
the better
N\
. o
N — S
[

4) Contact supplier and cancel any pending shipments, if possible
5) Change Material Master (MM02)

a. Remove safety stock — MRP2 Tab

b. Change MRP type to ND

Note there are multiple tabs in MMO02

I G DHRE
@a| Display Material 90541359 (Semifinished products)

=) Additional data &% Organizational levels

>/ Purchaseo@1 | ®MRP2 | &' MRP3 | &I MRP4 | L ang
gl |:| Wms it [

Genoa Manufacturing

] HV O @8

Reviev 01 (@]

On the MRP1 Field, to change MRP type, go to the field, hit the toggle down and select ND from the pop up list
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2|dBIeAQ I SHE DDhAD @@
Dispiay Material 50001710 (Finished products)

= Additional data &% Organizational levels

" Purchaseordertext ' (! MRP1 | & MRP2 | &I MRP3 | &I MRP4 | Fo.. |,

Material 5]
Plant
| Revlev 28 [&y|
General data
Base Unit of Measure EA each MRP group 0040 |
Purchasing Group 027 ABC indicator
Plant-sp.matl status PR Valid from

MRP procedure

MRP Type pol[=) MR
Reorder point Planning time fence ]
Planning cycle MRP Controller 253

MEF Type (17 27 Entries Found

R estrictiong |

B GR ] BE

Typ " |MRP description |
Mo |MPS, fixing trpe -0-
m1  MPS, fixing tpe -1-
M2  MPS, fixing trpe -2-
M3 MPS, fixing type -3-

|[4][»]

M4 MPS fixi g-4-
<Muplanning

F1  MREP,fixing tvpe -1-

F2 MREF, fixing type -2-

F3 MREP, fixing tvpe -3-

F4 MREP, fixing tvpe -4-

FOr MRP

F1  Time-phased planning

F2  Time-phasedw. auto.reord. paoint
RE Replenishment plnd externally
FF  Replenish with dyn. TargetStock
RF Replenishment

R Tmphsd. replw. dyntrotstclk
RS Time-phased replenishiment plng
W1 Manual reard.pointw. extreqs

27 Entries Found
c. Remove coverage profile (safety lead time) — MRP2 Tab

Su{mitAN{Pra\j.cum °
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d. Save

e a
Display ia
=p Additional data | &% Organizational levels.

Y DHE D000 BnE @M

d products)

I8

Special procurement Prod. stor. location

Quota arr. usage Defautt supply area
Backfiush 1 Storage loc. for EP 1000
| Jim devery sched, Stockdet grp
(1 Co-product
[ Bulk material
Scheduling.
Inhouse production B | days Pind deirvery time 21 days
ti )
£ L)

Y

#| Net requirements calculation

Sataty stock 8 Service l@vel (%)
Min safaty stack. a | Coverage profile
Safetytime ind. Safatytimelactcov.

STime period profile

N
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LEAD TIMES

CHANGING LEAD TIMES

Lead time should Always be changed in 2 locations.
Contract ME32K
MMO02 — MPR2 screen

Go to ME32K

Click on the drop down

Outline agreement  Edit  Header ltem Ensitonment System  Help

& 2] RO 2R e s RSB R R R B B B v N
Change Contracl : initial Screen
2 &
Click drop on
down
Agreement @F |

Go to Purchasing Documents Material tab and enter material number

Agreement number (1

Purchasing Documents per Vendor - Purchasing Documents for Material
. — [ 1 J .
Material .| 1 Enter material
—_— = number
Plant
Purch. doc. category
1 [
Order type Leave Plant
) blank
Purchasing Document
Item
Order type enter
MK
Masimum no. of hits 500

Double Click on the most current contract

64
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// 3 e

| @ Purchasing Documents f

v | B
Material

55

[+ R3] = =N - 4

Pint_|C|OTyp/PurchDoc. |ttem |

K MK 4600000480 00860

Enter the line number

118 0@ LHE noan B
B @| Change Contract : item Overview
BOO3IBRALDE XN Z6 M B scountrssgments Fs

el

Remember Item
# (line#) and
double click to
open

01/03/2005
usp
Item || \AMaterial Short text Taw_ 0. [Net price Per 0. |Matl group Pint |SLc
8 : 10,000, 000EA 58.381 A DIR_MATL
120 18,000, 000EA 432 701 EA DIR_MATL
e 18,000, 090EA 115.7211 A DIR_MATL
] 16,000,000 EA 115.7 EA IR_MATL Enter line
0 10,000, 000EA 367. EA DIR_MATL number and
[s0 108,000,000 EA or.i EA DIR_MATL return
1 I8 10,000, 000EA 47 161 [EA DIR_MATL
0] 10,000, 000EA 139.001  EA DIR_MATL
lao 10,000, 000EA 7.001 A DIR_MATL | /
168 16,000, 000EA 115.72 A DIR_MATL”
118 16,000, 000EA es.eeE Es DIR_IY
120 10,000, 000EA 1.50/1 B oy L
130 10,000,000 EA 14.001 £/ AL
140 10,000, 000EA 17.601 7 IR MATL
hse ||| 10,000, 000EA 8. & DIR_MATL
160 ||| 16,000,000 EA ‘1‘5.$/ A DIR_MATL
70 1a.aee,eeeE vy 4 DIR_MATL
80 : 10,000, 000EA AL A DIR_MATL
90 10,000, 000EA 7. A DIR_MATL
a0
860

Click in clear gray box to left of line 860 to highlight line

Suf:?ﬂitAna’P ray.com
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@ 1B @@ CHE oD AF @@
Change Contract : ltem Ouz:wﬂw/ Select
_ - Magnifying class
BEEE00SDRALESHESm — OR Shift F5
MK 01/03/2005
uso
tem |1 |AlMaterial Short text Targ.qty. 0. |Netprice Per 0. Mati group [FInt |SLoc/D
10,000,008
] 10,008, 008 EA 533.81 ER DIR_MATL
|ss0 10,000, 000 EA 340, 76/1 EA DIR_MATL
|soe 10,000, 000 EA 424_02f1 EX [DIR_MATL
{908 10,000,000 EA 204.92{1 EA DIR_MATL
|a10 10,000,000 ER 499.39[1 EA DIR_MATL
(] 10,000,600 EA 322.63[1 EA DIR_MATL
1| [ese 10,000, A00EA 447 191 EA DIR_MATL

< I ECIEEEY
Change Contract : ltem 00860 Additional Data
A28 H &0 B Acounassgments

360

Adrinistration Enter the lead
PI. deliv. time 1% time date

GR proc. time Gross weight 2.300
Revision Level Yolume 203.832
Priorvendor Points

Season category

Kanban Indicat

Source list

Condition group [[INo cash dise.
Sub-range Promotion

Pr. date cat. No control

Incoterms

SAVE
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Select YES.
WE do not have
an output set up.

MMO02
GO TO MRP 2 Screen

Al e@e 2HE BDan IBE)
Change Material 50605256 (Finished products)

'=p Additional data | &% Organizationallevels | 43 Check screen data

Material I |

Plant
Reter 60 (6]

Frocurement Planned Delivery
Procurement tipe F Batch entry time

Special procurement Prod. stor. location 1000 (7 calendar
Quota arr. usage Default supply area week) — enter
Backlush 1 Starage loc. for EP 1000 days

JIT delivery sched. Stock det. grp

[] Co-product

(] Bulk material

Scheduling /

In-houze production days Pind delivery time 17 “days

GR processing ime 1 days Planning calendar

SchedMargin key aog
et raquirements calculation

Safety stock Senvice level (%)

Min safety stock Coverage profile 05

Safety time ind. Safety imefactcov. days

S“{mitAnh'P ray.com
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SAFETY LEAD TIME

Purpose — Safety Lead time orders product earlier than the planned delivery lead time. It allows you to buffer
against variability in supply.

How to set up Safety Lead times:

3 a@ @@

REVELATION REVISION - PLANNING

APPROVED B Y: THERE 1S NQ HIGAER AUTHORITY

OHEB DNOD @

@ 8| Change Material 50385682 (Finished products)

@ =) Additional data &% Organizational levels &8 Checkscreendata &

./ GPMRPAC O'MRP2 | WRP3 | MRP4 | Forecasting | Workscheduling
Plant
Reviey 17 g QJ
| Procurement
Procurement type X Batch entry
| Special procurement Prod. stor. location 1000
Quota arr. usage Default supply area
Backflush 1 Storage loc. for EP 1000
JIT delivery sched. __S}t_;_cg _d_e_l_ 9rp
| ] Co-product Joint production |
[_| Bulk material
}ﬁh_edullng‘
In-house production 3 days Pind delivery time 1 days
| GR processing time 1 days Planning calendar
SchedMargin key 000

GO TO MMO02 and MRP?2 tab, | 4 aurements caiculston,

Su{mitArt{Pm\:’.ccm
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RS S R N s e R N
T8z (|Safetytimei.. Short text | ducts)
lgnore safety time
r il X E Safety time for independent regmts on data (5
|z Safety tirme far all requirements
i A ting | Work scheduling ||, [4/[»'E]

Material '
Plant

Revley -
' Procurer

Frocure

Special tion 1000

Quota a area

Backfus EF 10e9

JIT deliv

[ zo-p Lction

[]Bulk
| Scheduli

In-haous me 1 days

GR proc dar

Sched

3 Entries Found r 4

MHet requirements calculation

Safety stock Service level (%)

Min safety stock Coverage profile

Safety time ind. Q Safeh,rtimeiact.
STime period profile

ﬂf_'Startl J lﬁ [Lﬂ' J 12 Microsaft, .. vl 'El Miu:ru:usu:uFtE...vl ﬂ SAP Logon Pa... | ;'Stu:uck,l'Require... | E'Che
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AUTOMATIC SUPPLIER PERFORMANCE
MEG63:; Automatic New Evaluation

You may run this transaction at anytime, but DO NOT SAVE. SAP calculates the score for the prior 30 days so
running the evaluation in the middle of the month and saving it will affect the supplier’s scores for the following
month and give inaccurate scores.

alaH @@ DHE ODOD

Calcuiate Scores for Semi-Automatic and Automatic Subcriteria

®

vendor joz12s  [a)
Purchasing organization

Further data
Not evaluated since

ﬁi B I a0 DHE DDOO

Scores for Semi-Automatic and Automatic Subcriteria

&y Evaluation  Individual log Al logs —_—
—

To view the

= .
Purch. org.f: detailed data that
Wendor.. .. .- | _ |
Eval. On : 0471272006 creafes the score,
01d scores ——— New scores click an All lnos.
Owerall evaluations: G4 Ta
1@ QUALITY 100 188
81 GR Inspection 1008 180
20 QUANTITY [:1:] 82
01 Quantity Accuracy 50 82
30 DELIVERY 54 48
01 On-Time Delivery 27 48
40 PRICE 50 50
81 Price Lewvel 50 50

**DO NOT SAVE after you run this report.
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NO SOURCE LIST
Go to ME57 You will see the following screen below.

Assign and Process Purchase Requisitions

esEA

ole[olo]o

E
B
E
E
B
e
B
E
E
E
E

Your next step is to un click the Assigned Purchased Requisitions tab
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Assign and Pre

O & E

ololslelo

T

s

The screen will look like this and then you will hit the clock in the upper Ieft hand corner which will execute the
report.

Assfg" and Process Purchase Requisiﬁons
& @ Assion avtomatically [ Assignments |t Assignment | Withoutvendor  Assign manually |
[4]
| Material  Ghorttext Pép  Mat. gn. [+]
607 DIR_MATL
122431 il 11 EA D 12/26/2006 Miscellaneou Dmb
NB NB 1040942006
o — 87 DIR_MATL
4 EA D 81/17/2007 Miscellaneou 1060
NB NB 1140172008 [
807 DIR_MATL
| 4 EA D B4/20/2007 Miscellaneou 000
NB WB 0216272007 09
607 DIR_WATL
2248177 00010 IER D 1218/2006 ot Assigned 1600
NB NB 10489420865 999
| 007 T
12249178 00010 4 EA D 03/22/2007 Not Assigned 000
NB NB 0171142007
007 DIR_MATL
2376071 08010 4 EA D 06/22/2007 Miscellaneou 1060
NB HB 84/06/2007 209
607 DIR_MATL
12376911 00010 TEA D 085/23/2007 Hot Assigned 1660
NEB NB B3/14/2087 9
i1 DIR_MATL
13645819 oo019 5 EA D 05/23/2007 Procure Type [ | 1009 [a]
=]
l b [MES7 b1 csictapsal | -a

S“{?rnitAnﬂ'P ray.com 2
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This is the screen that you have after you execute and you go to System/List/ Save/ Local file/
spreadsheet Save to your desktop to use as a temporary document.

Savein: (@ Desktop

g [elilet B2

B Shorteut to My Music

(&

My Recent Docu...

S/

=
@
@
=
o
=

o

My Documents

“mrdavis on GM...

&

Elsupplers by buiyer
EiTemp Routing Guide
0613

a-4

ivty Network Plac...

File name:

Save as type:

No source 4-23 ]

EXCEL Files (*XLS) &

Hit save.

Goto your previous No Source list and open it up as shown below.

S) He Edt Vew Insert Format Tooks Data Window Hebp Typeaquestonforhep v - & X
Arid .9 .Igggngs%.gggg iiiﬁ*'&'é'!
DEHRSGRAIVE ¥ LDRAYF/ 9 -0~ 8 = 2] %l S 100% -o!
GEahaom 2 By g3 v » E
ES - 3
| A ] B \ C D | E e
| Comments responsible  date ent” |
1 |PN desc Forward Buyer Comments-Sourcing buyer buyer on list

"2 | 5pansnia menm viaran Amvena 16-Apr
23 |5 16-Apr
4 | 5] 16-Apr
5|5 16-Apr
_6 |9 16-Apr
719 16-Apr
8 |9 16-Apr
N Jarar2007
105 4/8/2007
115 4/3/2007

I < > 3\ EWOINPROCESS )\ GN-NO SOURCE /

Ready

Su{mitArt{Pm\:’.ccm
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Then you get your new list

L] Fle Edt Vew Insert Format Toos Data Window Help pe a question fo
 arid 10 - B I U EEES S % o W EE D
DEFEHROSGRAIVER S DA-F9-0 B E -2 Ll 0% -0
AfathaoE = g jes... End Revie
J - b3

[ a "8 | ¢ [ b [T [ F | & | H [ 1 J kK | L |5
- 2
2 | Material Short text PGp Mat agp.
3 Requisn, Item Requested gty. Un Deliv. date Requester  Pint SLoc
4 SCROTy. | A Ordered gty. Un Release date Trackg.no. SPI. MC | !
5 o
6 — [ ]
7| 12249173 10 1 EA D HHEEHEE Miscellaneo
8 N B NE 10/9/2006 [
9
10 — [ ]
11 12249174 10 4 EA D 11772007 Miscellaneo
12 N B NE 11/1/2008
13
N — 1
5! 12249175 10 4 EA 8] 4/20/2007 Miscellanso
16 N B NE 222007
17
18 | b
19 12249177 10 3 EA D FHEEEHESRE Not Assigne
20 | M B NE 10/9/20086
i
an FAAAAALA AR A A ST e x
M 4 » »]\No source 4-23 || | .
Ready UM

Delete the Top 5 lines
Delete column A and B

Highlight and sort by A

Delete all lines that do not have a part number in part number column
Then delete column B through E

Then delete C on
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arid T = ) i & B
DEHROGGRVE S LDA-FI~-0-BE~-3 BB ws -0f
dJENAT@ g t E
E12 - A

oA B [© D E F G | H =
1|5 ml
2 |5
3 |5 p
4 53 JAUG
5 |51 1 AUG B
6 5]
7 |51
8 51 [
9 |51
10 5]
11 51
izl —
13 5]
145
15 |5
16 5.
175
18 |5
195
20 59
21|54 .
14O % b \No source 423 / [«] | M
wnm N

It will look like above.

Then go to Data /filter/ advance filter/ unique records only. Hit ok

Advanced Filter x|

Action
(@ Filter the list, in-place
(" Copy to another location

List range: |$ﬁ.$1 FBEZS y
Criteria range: I y
Copry to: I y

[v Unigue records anly:

Ok, Cancel
50455522 Lining,Silver
50455592 Bullet, Magic
50455579 Outlook, Optimistic
52555581 Mob, Prodemocracy
99990032 Move, Career Ending

These are your No source items. Add to previous sheet and delete any duplicates. Distribute to all planners,

sourcing team, and material managers.
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This should be done by 4:00 every Monday.

Plant 5000/6000:

Same process as above. Copy new parts into last tab of REGIONAL DISTRIBUTION CENTER no source report
and redate tab to current date.

Review materials and determine if it is sourcing issue or one for Product Manager or other. Copy information into
appropriate tab and email spreadsheet out to appropriate contacts on email list tab. (Send just email to Sourcing
group for them to go to network and access file and update.)

OUTSIDE PROCESSESS

Purpose: This work instruction is to provide updated part requirements to the outside processing vendor, and to
inform the Materials group and the Industrial Engineers as to their responsibilities when sending work out for
outside operation.

Scope: This is the decision to send parts outside for each operation requiring outside processes and the steps needed
to complete a quality product.

Media used: SAP, an electronic MRP system used by Greenlee Acme., packing slips, prints whether electronic or
print copy, or copy of purchase order via fax or emailed.

The process starts with the decision from the materials team and production to outsource a work order operation (s)
from making the product in house. When the decision is made to outsource the following procedure is followed.

Responsibilities:

The Industrial Engineers are to mark up an existing print, and create alternate routing with the
specifications that the vendor needs to produce. This is sent to the vendor via email, fax, or mail. The vendor is
going to approve the print with any questions returned to the Engineering department.

If the part/operation has been quoted before and the price is the same as the system states in the Purchasing
agreement located in ME3L. The Industrial Engineer or materials team member is going to review the SAP system
to make sure the notes are properly stated in ME3L.

This is CA03 which shows the agreement has been entered in the system by the Plant Buyer or Sourcing
team member previously and the item has been set up already in the system.

Su{mifAhJPrag.cum 0



SubmitAh'JPrag.com

REVELATION: PURCHASING DETAILED SCREEN SHRTS REVELATION REVISION - PLANNING
REVEALED T9Q: THE BEARDED @NE APPROVID B Y: THERE 1S N@ HIGHER AUTHORITY

g 000 slaH e@e LR fnon DR o

Display Routing: Operation Detaiis

Em| wiork center | 2 Routings | &2 Sequences | & Compaloc & PRT |

@ Reguirements profile (LO)
ok

() Position

Qualification

External processing

[] Subcontracting

Purchasing info rec Furch. organization GRN1
Outline agreement 4600008058 Itern, outline agreemnt 20

Sort string

Material Group SC_MAN_PR

Purchasing group Bay

Vendar 102556

PlInd delivery time 18 Days

Price unit 1 Cost Element 5805010
Met price 1.10 Currency usD

Inspection type

Guality Management: General
Recording view Sindle values and summarized results (default .. 81

Lzer-Bpecific Fields
Field key

Administrative data for operation

> | cana bl esictapsal | OWR
—

If the notes and the price are not maintained in the system, then the Industrial Engineer will give the information to
the Plant Buyer. The buyer will get the quote information based on quantity, delivery, and specifications to the print.
The Industrial Engineer finds the information in the SAP system by using COO03. In the below display the
information of material, profile, and plant need to be entered.

B O0o0 Ed

@&

Order number
Material
Plant

fo

o

o
Order type to
WRP confrolier fo
Production scheduler to
Sold-to party o
Sales order to
WVBS element o
Sequence number o
Priority o
Selection profie status

Work center
Plant (2]

Selection Profile

Component

CAO03 (Shown below) will show the routing from the work order and by clicking on the “L” or long text field with
show the notes that are existing or not for that specific operation.
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Dl e@e CHE DDLD B @8

Display Routing: Operation Overview

4 » 3@ E [ ad [ workcenter | 2 Compalloc 2 Sequences 2 PRT 2 Inspection Characteristics

Material | Gmcount The L Field
Seguence @

]

|

Operalion
|5 0p... |50p Work Ce...Pint |Co...|Standar.. [Description [ c1 0..[P.. ... |3 \Baseouannu U SelupJ.abul
(] 868 m ETUP AND MACHINE COMPLETE - EUROTECH & [ L A B.7
0 TE feeg 2] OEEE® I\" 3
0650/ 849 pPO1 v 250 :EA 0.0 0
|oosa] l4¥sg_ pPO1 M [ 1250 Er o
43888 tse3 pPo1 W =l 1 |258 EA B NINLBROG1 O [
6098 981 | ppo1 A v 250 Ex B WINLBROG1 B
—
7 Arrow showing
~ operation number )
“407
el _
I )
| I I O O ~Ij

The outside operation “40” as shown above, is in the routing with “CTL” code of PP02 (circled in red). When you
double click on the “L” field and review, you will reveal the notes as shown below. This is also located in the order
itself in COO03.

This is the text box you will see when you double click the “L” field.

jaH @@ CHE fLon BE @@ @
@ |8 Dispiay Transaction text: Operation 0040 Language EN
@ [ & Formats & | (@ 1

s
Parag.Formats = Paragraph, lefi-aligned & | Char.Formats 8
THERMO DEBURR -

NOTE: SPECIAL HANDLING REQUIRED
THERMOBURR * 4-93ao

As you can see in the above notes, this operation lists a vague requirement “Special Handling Required” This
description needs to be updated by the Industrial Engineer to be more specific. For a better example; “Put in plastic
tubs” might be the better defined description.

The Buyer, once the Vendor has quoted the outside operation, the price is compared to the in house production cost
minus the variable cost in the Production Manager’s Make or Buy report.
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A B

Description

C

SAP Base
Quantity

o T € F G

SAP SAP ATt

Moving Standard Work
Cost Cost

Usage

H

Center

56 |0 |em |ca

288

The above picture is the calculation spreadsheet used by the Canton Plant. This is stored on the shared drive

anl _Enz74ea7 | AALDE LINIT Cl B En,
o4 n\MakeorBuy,{Ratesfzoowmames [ Notes /718 /

Draw~ |3 [Autoshapes~ N\ W OO M 4 @ A S~ Z-A-==

| J o=

1 |Manufacturing Costs for Make vs. Buy Decisions

Setup
for Base
Quantity
OP1 ({hr)

15 0.003

[«]T
Scaas

available for Plant Buyers and Sourcing.

If the Vendor quote is current, the plant buyer will compare the price in the system and review the Make vs. Buy

-

s

decision. The Buyer will then get 2 quotes from other related suppliers and then make the final decision of where the
product is sourced to. Next the Buyer will enter the Contract Price and Lead-time in the agreement under a new line

number. This is done in Screen ME31K.

If the Vendor is new, the buyer will work with Sourcing to negotiate the best deal and then enter the new contract in

ME32K. Once the IE enters the part in the routing system, the plant buyer will get quotes according to the
purchasing policy entered. The part with then be entered in the system with the proper requirements, price, and

ordering quantity. The parts will then be ready to go to the Materials Analyst to have the packing slip generated and
the Purchase Order to send to vendor.
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Below is the process map defining the Canton Acme out sourcing steps.

Outside Processing

Dacson in g oodar Craaia PO and
Ditscurce — :?n'x;:‘ﬁlb EoCE 7 i [iom i houss — packng sio — S’-&m k.
Cipanations feam ng S o CUERTR IMESS)

Cutgaing
+

L
— E mequiasting Tom
ez Sourcng and /
Serls o
(MEIIK}
!

Bourning Buryer wil
walickalie warwdor

Ok and Contract
erlared. pros enbened
] and Lead Time o IE

Spacfcatons

x —
IE gaitasds Ity
ceale AlL Does quate
Rpuing, ek {atch negreeT
order in aysham -

(Coog)

Ragusiiog
‘Vendor 1o requole 7]

L
F:‘:lgs.lnnmmm Maindalk Taam Relum Produdt
I Wulscurce Frocess HCMA

Rouiing
t ] l

¥
. v
T @ | s | #— | MssgFeatrn |« | nowRRoden | +—n— Pats approved Fspecion
L

Rt Product
and End of
Procass.
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NCMR PROCESS

This demonstrates the buyer approval and disposition process in SAP for Non-
Conforming Material Returns

I S@a0 SHE aDhoan EE @®m

SAP Easy Access
BEEEE 2 v a

< 3 Favorites

1410

fiange
MC.8- INVCO: Matarial Anal Selection,Stock
ZG_LEAD_TIME - Delivery Lead Times Report
ZGMW_MRP_RESCHED - MRF Rescheduling Exceptions Report
MB51 - Material document for material list
CC03 - Display Engineering Change
QM1 - Quality Issues Data
MEZL - PO list by Vendar
MEZM - PO by Material
MEZN- PO List By PO Number
ME2K - PO List Displays -= By wio Assignment
MMOZ - Material Change
ME32K - Contract Change
MEST - Assign and Process Requisitions
MESA- Purchase Requisitions: List Display
MED? - Source List Display
©815-Where-Used List-= Material ol
ME23N - Purchase Order-» Display
FBL1M- Accounts Payahle Display
MMO3 - Material master
¥K03 - Yendor Display
©512- BOM Material List-= Material List Structure
GMO3 - Ingpection Processing - Defect Data -= Quality Notification -= D
MBLE - Stock with Subcontractor
ZG_PACKINGSLIP - Packing Slip List for PO's
ZG_POSR - Purchase Order Status Report
MIGO_GO - Goods Receipt-= GR for Order (MIGC)
FK10M- Accounts Payable -= Display balances
MRBR - Release Blocked Invoices

[+]1]E

[ [ | SESSI0N_MANAGER P2 csictapsal | OVR

o

From the opening screen, click on the icon to open SAP Business Workplace.
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Ql NlQG\Q@Q\Q[ﬂM.Q‘DﬂﬂlEI'@. @

Business Workplace of |:]

77 Newmessage B0 Fingfolger ) Fing

Workplace: Linda Paluzz
< & Inbox
&] Unread Documents 0
Documents 0

calendar @ D lists

8 ou[es[sa) Q&= (Bal] 0 |
Workflow 4

G romeeny

Ex..|Title

B Deadiine messages 0
@ incorrect entries 0
b & Outbox
b <& Resubmission
b B Private folders
D @ shared folders
D & Folders subscribed to
@ Trash
@ sharedtrash

Status |Creation D... |Creation . |.. |AlL. |Co..|W.

O [(1]D)]

2 Tips & tricks: Display workflow log...
Process NCMR Notification 200014892 Material_ |

Description Objects and attachments
This Quality Notification Created hy|:| 5 i
requires your attention. uD

If you submitted this notification please contact the
adminstrator.

Click on Inbox and Workflow to

The bottom right hand box will g

Su{mitAha'Prag'cm

DWW
see the NCMRs that require action.

ive you a snapshot of the NCMR that is currently highlighted.
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Change Notification: Vendor-reL.NCMR

& B A ‘ @ Pariner | E Object | &% Mofification [ Order | BB action Log | [ Document Flow
Motification 280014842 F2  Yendorrel MCMR % Action box
Status 0SMO NOTE OSTE NOPT = % iﬂlt_mﬂn Dadtabase
s5ign vendor
D i i 99931540 vid t 50022644
— e, YIieD Sen Aszsign purchasing document

Reference object | Subject | GContactpersons | ftems | Activiies |

Reference object

Matetial 09931540 [@)aPEVIDED

Revision Level el:) Flant for mat 2020 Genoa Manufacturing
Serial number

Device data Prod.dat

Wendor Mat. Mo

MPR material

Reference Docurments

Reference notif Reierence no.
Purchasing Dot 4500228785 10

Material Doc

Work center
PIt far WarkCir
Wark Center

Defects recording
Repott type
Operation

g, Transfer post. unrestr-=blckd
@ Transfer post. unrestr-=insp
g, Transfer post. blckd-=unrestr.
L cCreate transfer order

T scrapping

BY Create retumn delivery

& Change outhound delivery
;&, Record usage decision

03 Request 80 report

@2 Create internal note

| @ Reset guality level

B Tighten guality level

= Log telephone call

O send mail

ol

ML

A0y

I | amoz bef| csictapsal  OVR 2

Once the document has been opened, you will see the item being returned, the purchase order that it was received

against and the notification number.

Clicking on the Subject tab will show you notes about the return.

Clicking on the Contact persons tab will show you the supplier information.

Clicking on the items tab will open a new set of tabs.

If at any time during this process you would like to print a copy of this NCMR, click on the notification drop down
list in the upper left hand corner of the screen (see yellow circle above), click on print, and then notification. From
there, you can print or view (via print preview) the hardcopy of this NCMR.
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aliH @@ DHE oo BE @ |
Change Notification: Vendor-rel. NCMR 1
@ &) € Object| &% Notification | [J Order || | & Action Log | [ Document Flow | | | Tasks |

Action box
(@ Selution Database
& Assign vendor
Q) Assign purchasing document
92, Transfer post. unrestr->blckd
& Transfer post unrestr->insp.
#2 Transfer post blckd->unrastr.
&, Create ransfer order

£ Defects h ReasonsiCauses  Disposition CodesiTasks h Corrective Activities

Foritem 1 0 scrapping
S & Create retum delivery
= & Change outbound delivery
Defacttype ON-DEFEC D157 Wrong Material / Part 4t Record usage decision
Text & B Request 8D report
@ Create intemal note
No. [Code gr.. [Ta.. [Taskcode text Tasktext T.. [status User Status [Task proces @ Reset quality level
i lon-veND To Vendor i ion office plt WU User res B Tighten qualty level

£} Log telephone call

WU User res D send mal

WU User res
[¥U User res
(U User rec
(YU User re:
WU User res

- Db|omo2be csictapsal OVR 7

The new set of tabs will show you the type of the defect in the Defects tab, the cause code under the Reasons/Causes
tab, and the disposition request in the Disposition tab.

The Disposition tab requires action.
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B a| Change Notification: Vendor-rel. NCMR

R N & & object 55 Notification [} Order | § ActionLog (G5 Document Flow | |

Notfication 200014892 | F2| VendorrelNCMR
Status 0SNO NOTE OSTS NOPT 5]
Description retum, |z

Reference object | Subject | Contactpersons ~ Mems | Activities |

2 Defects | ReasonsiCauses ~ Disposition CodesiTasks | Comective Activities |

Action box
(@ Solution Database
& Assign vendor
Q Assign purchasing document
82, Transfer post. unrestr->blckd
@ Transfer post unrestr->insp.
¥ Transfer post. blckd->unrestr
&, Create transfer order

T @ scrapping
T &% Create retum delivery
& Change outbound delivery
Defect type OQM-DEFEC D157 Wrong Material / Part 3, Record usage decision
Text 2z D Request 8D report
2 Create intemal note
 |No. [Code gr...[Ta, [Taskcode text [Tasktext User Status [Task processfT] @ Reset quality level
W1 JON-VEND_ 305 Return ndor inspaction office pi1 F VU User res| | @ Tighten qualiy level
| | | WU User res T Log telephone call
B | VU User res 0 send mait
: l VU User rec
| [ VU User res
B | VU User res
EEE VU User res
[ VU User re¢[a
I VU User rec(v
T 1
R AR B Are B Entry 1ot 1 DO

In the Disposition tab, highlight the line to be addressed. Click on the checkered flag icon below. A couple of pop up
blocks may appear if the NCMR has been sitting in the inbox over 24 hours. Click on the green checkmark to click
through them. If there is more than one line item, you must repeat the process for each line before moving to the

next step.

Once the item has been disposed, it will gray out. Next, click on

the checkered flag above.

A dialog box will appear that shows that the item came from an external (supplier) or internal (manufacturing)

source. Click on the green checkmark.

Another pop-up box will appear.
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85



SubmitAh'JPrag.com

REVELATION: PURCHASING DETAILED SCREEN SHRTS REVELATION REVISION - PLANNING
REVEALED T9: THE BEARDED NE APPROVED B Y: THERE 1S NQ HIGAER AUTHORITY

| Info. [ﬂLog |@Atlachmn\s EJIQ}Agents |

Process NCMR Notification 200014892 Material{ |

Description Objects and attachments

This Quality Notification Created by [ | e Quality notification: retum
requires your attention. | ]

If you submitted this notification please
contact the adminstrator.

This pop-up block is the final step. Click the green check mark to finish the process. You will then return to the
starting screen.
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MO03

TO FIND AN NCMR (NON- CORMING MATERIAL REPORT) BY PART NUMBER

QMO03

IE SRS R b e R

Dispiay Notification: Initial Screen

Motification

eon013ces @)
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Display Notification: Initial Screen
Notification
Notification
Vendor | Cutomer | Maeisl | Inspecionlol | WES Elemeni/Project i D
o  fm— fl
Rlevision Level
Pl for matesial
Notibcabon ype
Descrption
Noticabion
Crested by
Masimun na. of hts 500
Cpn=
b
[ 0 [aM03 %1 cictapsat | OVR /-

CLICK THE GREEN CHECK MARK

THE NEXT PAGE WILL GIVE YOU ANY AND ALL NCMR’S WRITTEN UP FOR THIS PARTICULAR
PART NUMBER.

) Vends | Customes | W Mateid | Inspecionkt | WBS ElemenProiect |}, [€]02)8) ==

[ Ay
Display Notificatic| v |3 |3168| 8| »|2a]| &
Notification Material [RevievPint | Typ Description |Notification Created ...

q F2 VENDOR-parts are oo soft 200013655 RVEACH

i
Notification
I

DOUBLE CLICK THE PART NUMBER AND THAT DESIGNATED NCMR WILL OPEN UP WITH ALL THE
PERTINENT INFORMATION:
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BlaH €@ HE HDO0 BE @
®m| Display Notification: Vendor-rel. NCMR
& Part @ object &4 Notfication rder & AdionLog [35 Docume il Flow
Nolfication 200013655 [)2 | Vendor-rel NCMR =
Status 8NO 0STS NOPT m
Deseription VENDOR-parts are oo soft
iect | Subject | C | tems

| Reference object |
Material l:l PIN- 4031750 DRIVE PAWL (756)

RevisionLevel B0 Plant for mat
Serial number

Device data Prod.dat
Vendor Mat. No

MPN material

| Reference Documents
Refsrence notif Reference o
Purchasing Doc. 4500207627 18 Inspection Lot 10000052763
Material Doc 2007 5000206504 1

[Work centar
Pltfor WorkCtr
Work Center

Defects recording .~
Repor type
Operation

THIS IS JUST A WAY TO VIEW - NO CHANGES CAN BE MADE.

MANAGING LOW VALUE INVENTORIES
Purpose — to maintain an “in stock” position on truly active Repair Parts.

Determining what to stock
There are a number of methods for gathering the information, with the easiest being the Monthly Forecast

Spreadsheet.

Hiding most columns, we are particularly interested in MRP Type, Planned Delivery Time, Minimum Lot Size, and
Safety Stock.

Adding a few columns, we determined the number of months over the last 12 months that we received orders

(frequency), average demand in the months we had orders, and some data on sales, cost, etc., over a 12 month
period, and in an average monthly period.
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OCTOBER FORECAST ANALYSIS - 10/8/2007

|
MIN LOT [OH AS
MATERIAL DESCRIFTION MRP TYFE SIZE | SS OF 104 [ STD COST

N, FD 0 $1.72
T — 53 $1.59

2] sa70

o $6.89

0 $6.89

9 $0.24

2 §212

o  smam

[ $6.48

0] 34452

1 3851

5 $1.59

1

2

3

3

5

2

7

4

5

2

iRE

-
=

D e e e R e e Y P b

-

$12.00
$31.93
$13.94
$556.95
#1041
$6.18
$6.55
597
$21.00
#1509

= s = = =
w212 U\B-h =) S 5 )

10
fis
15

e P %P7 P FT P77 T FT s FTo% P70 P70 P77 P P on P PP P BT PP PP P PP

FD
FD
PD
FD
FD
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FD
FD
]
FD
FD
PD
FD
FD
1
il
W1
V1
al

olojlo|lojo|n(jo|o|o|o|o|o|o|ole|o|o|e|o|o|s

1

Next, we developed some general rules. The rules were based on:

1. The frequency with which an item was ordered (every month? 6 months of the year? Once a Year?)

2. Adjusting the Minimum Order Quantity - the idea is we wanted to reduce transactions on low $ items that
were infrequently ordered, but stay in stock on items that we did sell frequently. Low $ items get higher
minimum Planned Order Quantities.

3. Adjusting the Safety stock to trigger demand — lower $ items, particularly high usage items, had safety
stock and order quantity set relatively high. Higher $ items had a different criteria used.

The below table outlines the basic guidelines for items order frequently (orders in at least 9 of the last 12 months).

Order History
OIn iterms with orders in at least 9 of the last Minimurm Planned
12 months safety Stock Setting | Order CITY
Annual Demand § Yalue <§100 13 weeks of Demand |52 weeks of Demand
Annual Demand § Yalue between $101 and
299 13 weeks of Demand |26 weeks of Demand
Annual Demand § alue between $300 and
H495 g weeks of Demand 1.3 weeks of Demand
Annual Demand $ Yalue between $3500 and
F999 4 weeks of Demand 13 weeks of Demand
Annual Demand $ Yalue between $1,000 and
$2499 4 weeks of Demand a3 weeks of Demand
Annual Demand § Value between 52 500 and
$4 999 2 weeks of Demand 4 weeks of Demand
Annual Demand § Yalue = $5 000 2 weeks of Demand 2 weeks of Demand

Lower Frequency Items
On items with orders in 2 or fewer months, over the last 12 months, we may or may not make changes to safety
stock or MOQ. The Planner needs to verify the basic settings are where they believe they should be, but it is
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unlikely safety stock or a high MOQ is desirable in these situations. We could leave safety stock at zero, and
minimum planned order gty at one if we choose to.

Again, the basic strategy on the items used less frequently, but with some regular demand, is to make some cost
based decisions between frequency to order (what is the planned order quantity) and the safety stock, which can be
used to trigger orders and hedge service.

The logic in the above table still applies to the lower frequency items, but you should be a little more inventory
sensitive on the higher $ items. For example, lower safety stocks would be likely, but not necessarily lower order
quantities.

And always pay attention to what the Planned Delivery Time is and the overall supplier performance. Both factor
into your safety stock decisions.

MRP and ROP
It is up to the planning team what method should be used. We do need to be cautious and try and standardize as
much as possible, and have rules on items with certain attributes.

Factors to consider in the ROP or MRP decisions:

e Ifamajor portion of the demand on an item is service parts, and it is not “off the shelf” from Suppliers, it
likely needs to be forecasted.

e With both MRP and reorder point, you need to have reasonably consistent supplier lead times, and to
calculate the planned order quantity you want.

o MRP Safety stock can act exactly the same as reorder point.

e ROP implies a certain level of standardization or “abundance”.

e D items do not get forecasted.

Setting the Data Parameters
For Wire Management, a standardized MRP template is used for the repair parts. The following screen shorts
illustrate the MRP1 and MRP2 views for most Canton supplied items.

The Main fields we look at are one the MRP1 and MRP2 screens. Remember the maintenance is in the Plant 2000
location for these items.

All fields are important but there is a hierarchy that needs to be considered. For example, if MRP type PD is set, it
ignores any value in the Reorder Point filed (MRP ignores reorder point).

MRP Type PD means that this is an MRP driven item.

MRP Group 0040 tells you it is a make to forecast item.

The MRP controller is sometimes wrong so it is worth checking it out and making sure it is the one you think it
should be.

Lot Size EX is a lot for lot logic. It will look at the value in the minimum lot size and take that as the minimum it
can orders.
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Procurement Type F is used for Buy items. Canton is a supplier to REGIONAL DISTRIBUTION CENTER so our

items are buy items from the perspective of the REGIONAL DISTRIBUTION CENTER. But because we are also
an SAP interplant, Special Procurement type T2 is set.

For buys from outside, non-SAP Greenlee sites, the Special Procurement Field is left blank.

Planned Delivery time is important and abused. It is supposed to be the value representing the travel time to deliver
from the Plant to the REGIONAL DISTRIBUTION CENTER. Canton sets it at 7 days, even though we deliver in 1

day, in order to drive where the STO is generated. STOs are generated for Canton, in general, at the PDT of 7, + the
1 day goods receipt processing time, for a total of 8 Calendar days out.

One other thing to look for is the coverage profile, which is a dynamic safety stock. If you are using the Minimum
Safety Stock setting, do not use coverage profile.
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Important Notes

1. Don’t change fields if you are not familiar with them. Most of the above comments are just if you are in
the data, and are looking at it, if you see a lot of discrepancies, there probably is a bigger data clean up that
needs to happen.

2. Lead times and Supplier Reliability are critical, so understand them as well as you can and factor them into
your decision making process.

3. Items that are purchased rarely are highly likely to end up in “RV” planning status — this means effectively
no source, and there will be a longer time to supply.

4. If the only usage on a repair part is the REGIONAL DISTRIBUTION CENTER, the routes need to be set
up so the items show as a REGIONAL DISTRIBUTION CENTER buy-out.
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