
Are You Making Your SAP Supply Plan More variable than the Demand Plan? 

Some companies put significant effort into Sales, Inventory, and Operations Planning and these 

companies typically will look at the signals they are sending their suppliers to better manage 

their performance. 

Rather than get into a long diatribe into why steady signals are often better than variable 

signals, I will just show you how to see where the variation is.  For the example I have chosen a 

part that is “X” (very forecastable because of low variation) and “H” (frequently used). 

Go to MD04 and put the part into weekly buckets.   

 

Go to the List Icon and select variable print. 

 

This will come up.  Notice the top part are the planning parameters.  The lower part shows your 

MRP plan. 

You can see the requirements are very 

steady, but the receipts show more 

variation.  Receipts are typically 2 

weeks of requirements and there are 

no standard quantities. 



 

 Export this into Excel.  Some clean-up is required to get the below excel sheet.  In yellow I have 

the average weekly quantities, and in blue I have the standard deviation.  In pink I have the 

coefficient of variation.  This shows a relatively stable demand plan with low variation is being 

translated into a less stable supply plan with approximately 6 times the level of variation. 

 

Whether this is good or bad depends on how you want your inventory segmentation to be set 

up and what your goals are. 


