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MDI or Tiered Board Questions….

• How does the part look in MD04?

• Does it look like we are signaling a steady supply rate?

• What policy is the part covered under?

• What is the ABC XYZ segment?  HIJ?

• How are lot sizes, coverage profile set up?  Does it comply 
with the policy?

• Do we have over consumption/under consumption of 
forecast?

• Are we stocking out? What are our turns in SAP or what does 
MC48 look like?  If the chart shows shifts, were there changes 
to safety stock at the time of shift?

• What does Entitlement say we should have in stock?  How 
much money is it?

• Are there known supplier issues?



Is it Covered Under A Policy?

Go to the materials master, select the 
dropdown button on the right, and look at the 
SCM tab.



How to find Inventory Policy

When in the SCM tab, select from this field the MRP Monitor 
option (1).  Then the policy description should show up (2).  You 
can also get your ABCXYZ HIJ from here (3).



AX Example

This is an AX part covered under the GOPS Policy 102 End to End 
Value stream.

It has a lot size of YE= 5days, and a coverage profile of 125 (1/5/10) so 
it complies Policy.



How to Find Consumption History

Go to the Forecast tab 

in the materials 

master.

Scroll down.

Click consumption 

values.



Consumption vs. Forecast

This part looks to 

be actually over 

forecasted by 

quite bit.  

Consumption is 

around 215 on 

average, with a 

peak of 319.



MC48 Stock levels



Example two: MD04

Look at MD04 and get a feel for the part first.  Is it 
past due?  What do requirements look like?  What 
does supply look like?  Are signaling a steady rate?



SCM Tab

This tab will help 
us figure out how 
the part is 
supposed to be 
behaving.

• I know the 
inventory Policy 
being applied.

• I know the 
ABCXYZ.

• Since it is an 
AX it is a high 
value, steady 
demand/consu
mption part.



Consumption vs. Forecast

A quick review (which is not perfect but works most of the time) shows that this 
part is not being under forecasted.  If anything, we should have too much 
inventory.



MC48  what is the stock level 

actually doing?
Keeping in mind we use approximately 12 to 14 a month, and forecast 
perhaps 16 a month on average, we should probably want to have 
around 6 pieces in stock in order to have availability for release.



SAP Parameters Check

• Let’s run the changes to SAP transaction from June 2017 to now.

• The most obvious thing is the safety stock was taken from 8 to zero in 
September, 2017.

• Looking at the prior chart the material stock outs increased in October.



What does entitlement say?

Entitlement suggests a safety stock of 14 with an average inventory of 
15 units total.  We know consumption is lumpy lately do to shortages 
and we know we were more successful previously with 8 units in safety 
stock, so the truth may be some where in between, but the facts do 
suggest a path forward.

• If a part is a C item and the total safety stock suggested 
was $500, and we had an A item with  $50,000 suggested 
safety stock, I would not spend too much time thinking 
about the C item.



What should a planner do at the 

tiered meeting?
• They should NOT bring a power point to the tiered 

meeting.

• They should do the research, and probably bring a 
picture of MC48.

• And the tiered meeting should consider keeping a 
tally based on segment to see where the defects 
cluster.

• Consider an email on each defect sent to the 
materials designate containing the above data, a 
recommendation, and a review period defined to 
see if the recommendation delivered the desired 
results.
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