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INVENTORY ANALYTICS
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LIS TREE
Navigating through the LIS Tree

= Menu  Edit  Favorites |E:-:tm5| System  Help

= . - Display documentation Shift+F& j
F I rSt g O to Settl n gS . @ Technical details Shift4F11 | @ @
SAP Easy Access Settings Shift+F9
Set start transaction Shift+F7

BE & %W

Select the “Display
. " ~ B F.a'.*arites .
TeCh n ICal n a m eS E‘;’ EZE_IIE:MLLE;ETEE)i;;v:;:enal Master Users

option o

r 3 Cross-Application Components
v [ Logistics

v [(3 Accounting

* [ Human Resources

» [ Information Systems

v 3 Tools

v [0 WebClient UI Framewark

* [0 UTAS Global Customizations

This is used to specify settings

Display Favorites at End of List
Do not display menu, onby display favorites
+|Display Technical Names
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LIS TREE

SAP Easy Access

Clicking down the LIS RE B %R v
Tree leads to many } [ o Resouees

good options for ey
Inventory evaluation.

+ [3 Financial Analytics
¥ [J Product Lifecycle Analytics
v [EIS
* [ Loagistics
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* = Inventory management
* [= Material
- ) MC.9 - Stock
+ g MC.A - Receipts/Issues
* @ MC.B - Inventory Turnowver
+ g MC.C - Range of Coverage (Days' Supply)
v [ ABC Analysis
v [ Stock Lists
+ [ Planning Situation
+ [3 Document Display
* [= Document Evaluations
v [ stock value
- & MC50 - Dead Stock
= @ MC46 - Slow-Moving Items
= @ MC44 - Inventory Turnover
* [0 Range of Coverage (Days' Supply)
« ) MCas - Consumnption/Usage Values
o @ MC47 - Requirement Values
wentory
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INVENTORY ANALYTICS
MC.9

MC.9 is a standard method of doing inventory analysis in SAP.

Information on number of times an item is used, the quantity used, and the
type of consumption (planned or unplanned) can be built into standard
extracts.

Questions that the standard inventory screens can help answer include:

What is my consumption history?

This can help you determine how many days/weeks/months on hand you have. It can help
you determine you ABCXYZ based on usage.

When did | last receive and item? When did | last consume and item?

A last receipt or consumption long ago may indicate excess and potential obsolescence.

What are my inventory turns? Days of Coverage based on consumption?
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INVENTORY ANALYTICS

After making selections hit

M C 9 the execute button.

For items that get put
to a stock location,
MC.9 can help you
determine the vitality
and trends of your

inventory. / e
Material

You can run it by MRPZ/——; tre controler
controller, wide open
by plant, or by any

Material Analysis: Stock: Selection

Characteristics

Material Groupings

Material Type

other maintained value Materal Group
listed on the selection Valuation Ciass
screen. _
Period to Analyze
MC.9 always defaults =% "o 03/2017
to the last 90 days for —
a date range, but you © Standard
can modify that just by Dstd wfo Distrib.
Changing the date “IMaterilLedaer Active

" Current Price

range.
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INVENTORY ANALYTICS
MC.9

Material Anaiysis: Stock: Selection

B & [ B % [ fyselectvers.  [luser settings €y Standard drildown

Characteristics
— t B
Storage Location to |?|
Material 4PE071-130-0001 to 4P8071-388-0001 =
MRP Controller to

Material Groupin

[& W uple Selection for Material

Material Type

Material Group : .
Valuation Class Select Single Valufls . Select Ranges (1) /| Exclude Single Values | Exclude Ranges
— — §
Period to Analyze E Lowver fimit |Upper limitt
4P8071-130-0001 [F3071-388-0001
Month — J

Araliating I

You can also specify a
set of materials (or o
MRP controller).
Here | put in a range of

parts using the Select o) 2 T e slecon.. 85
Range Tab.

»

-
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INVENTORY ANALYTICS

MC.9

Characteristics
Plant to [ ]
Storage Location to ?
Material -130-0001 to 4PE0T71-388-0001
MRP Controler o [E Multiple Selection for Material
Material Groupings |
Material Type to j Select Single Values (20) |]_Select Ranges  Exclude Single Values + Exclude Ranges
Material Group to ) l
Valuation Class to 0. qgle value i
| | faps071-209-0001 j
Per 4PB071-214-0001

4 You can also specify a set of / 4PB071-223-0001

. 4PB071-225-0001

.| parts that are not a range. First | |sor1200000

H 4PB071-333-0001

q clicked on the arrow toggle to get [~ ... .

1 a new table to open up. Then 4°8071-343-0001 -

| using a cut/paste function from

% excel and the little clip board | @I@II@IIEMIIMH |
4 dropped in a range. Then hit the .

green clock/check mark (as
opposed to just the green check

mark).




INVENTORY ANALYTICS

MC.9

If this screen pops
up, just hit the
green check mark
and move through
It.

@' *39 E‘.-I @ i) 893, SelectVers. EUsersettings & Standard drildown

Characteristics
Plant : to
Storage Location to
Material to
MRP Controller o

Material Groupings

Material Type to
Material Group to
Valuation Class to

Period to Analyze
Month 03/2017 to 05/2017

Valuation

-
0 LAuthorizatiDn check: Scope of selection 'Plant’
was restricted

Parameter:

Analysis Currency
Exception
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INVENTORY ANALYTICS

MC.9

& |

L

This should bring you here

Material Analysis: Stock: Basic List
G TF 0B & & switch drildown... ds & 07 & ¥ Topn.. [® 4

This is a very important
Button that lets you add
a lot of power to this view

B @@ CHE DO0 BE

No. of Material: 174735

Material ValStockvValue Valuated stock CnagtStock
Total 36,620,325.17 USD| 8,633,948.471 +*#* 0.000 #*%*
M520659-130 0.00 TUSD 0 EA 0 EL
MS21044N04 0.00 USD 0 EA 0 ER
M521044N06 0.00 TUSD 0 EA 0 EL
M521083C08 0.00 TUSD 0 EA 0 EL
M521209C04 0.00 TUSD 0 EA 0 EL
M521209C0615 0.00 TUSD 0 ERA 0 ERL
M521209C0615L 12.48 USD 2 ER 0 ER
.. 0.00 TUSD 0 ER 0 EA
This is your part number 000 ven—" - p—

H H il 0
This is your current$value/ /4’%? 0 EA i
0.08 TUSD 8 ER 0 ER
This is your current in stock A as men 61 EA 0 EA
uuuuuuuuu _ . 0 ER 0 EL
M524523-23 S - A P 0 EA 0 EA

ubmit _nJ ray.com
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INVENTORY ANALYTICS

MC.9

The icons across
the top give you
options to change
features. For
example, the
switch drill down
will allow you to
see your inventory
In different sets,
such as by MRP
controller.

& TF I8 &4 g%[ Switch drildown...

No. of Material: 17475

N\

| el |
N
Total 6,633,|
M520659-130 QUvBumnessArea
M521044N04 S
M521044N06 N
MS21209C0420 e
MS21209C0615
M521209C0615L :
M521209C0815L _) Material Group
B ") Material Type
AN9E0-4L .
AH960-5 Plant
AN9&0-6L " Storage Location
T “)Valuation Class
M524523-23 N
M524524-27 Month
MS24665-1012
M524693-C2
M524693-C28 [v7][%]
M524693C30 =
M524693C45 1.26 wUsD| =
N —
G & T In & Switch drildown... ge & 05 & T Top M. [ 4

No. of MBRP Contrgller:

207

o B & Y Topn.. = H « »

s

FEEEEFEFEEEEEEFEEEEREER T

»

MRP Cnntrnl%

u

221 . 123,426.10 USD 82,563
247 S 252,771.5% USD 4,523.000

] ¥ ; 0.00 0
25, ubm‘t hC’ m‘j'com 0.00 USD 0

33,913.93 USD

ValStockValue Valuated stock CnagtStock

Total / 36,633,297.95 USD| 8,633,950.471 == 0.000 =*=*
q 0.00 TUSD 0 EA o ER
21B 7,349.21 UsSD 1 ER 0 ER
21E 17,479.77 USD 89 EA 0 ER
21Q 71,239.48 USD 43 ER 0 ER
21R 37,368.48 USD 3,300 EA 0 ER
21V 292,370.72 USD 139 ER 0 EA
21Z 1,923.33 USD 3 ER 0 ER
22( 1,141.35 UsD 5 ER 0 EAR
ER 0 ER

EEE 0 oan ET T

ER EX

ER EX




INVENTORY ANALYTICS

MC.9

You can also select the little “graph” like icon and break

out the time series — here the last 90 days are bucketed

out side by side.

Material Analysis: Stock: Drilldown

GH (& TF [If &5 &% Switch drildown...

NHo. of MRP Controller: 207

MEF Controller

Total

21B
21E
21Q
21R
21V

22C
2ZE
24V
25d
25N
255
2B4
2B5
2B39
2BT
2BU

g 2 T Topn.. EH 4 »

Hey figure ValStockValue q}
FP Controller 0372017 0472017 0572017
Total 38,533,206.86 USD| 37,360,545.11 USD| 36,633,297.95 USD
0.00 USsD 0.00 UsD 0.00 TUSD
218 7,348.21 USD 7,349.21 USD 7,348.21 U3D
1E 11,398%.85 U3D &,4583.0% U3D 17,479.77 U3D
71 220 g JTon 71 220 dg  JTon 71 220 dg ]
21R 17,873.31 U3D 15,5809.43 U3D 37,36E8.458 TU3D
21V 314,382.52 TUSD 314,382.52 TUSD 292,370.72 TUSD
21Z 1,5823.33 U3D 1,5%23.33 U3D 1,823.33 U3D
22C 5,0é1.94 U3D 2,967.51 U3D 1,141.35 TU3D
22E 70,742.2 UsD 136,841.56 USD 123,426.10 TUSD
247 272,286.83 TUSD 274,431.44 TUsD 25%2,771.5% TUSD
257 0.00 UsD 0.00 UsD 0.00 TUSD
25N 41,987.30 UsD 27,686.82 USD 33,913.93 USD
255 - 0.00 UsD 0.00 TUSD
2B4 . . 295,195.47 UsD 44 ,411.02 TU3D
2B5 S . A P 0.00 UsD 0.00 TUSD
ubmitd \nd ray.com
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INVENTORY ANALYTICS

MC.9

You can sort ascending and descending with these two
buttons (but you have to be in one of the column fields.

Material Analysis: Stock: Basic List
G B T 08 &5 &2 swich dildown... &6 & £ & &

TopN... =- [ EH 4 »

No. of MEP Controller: 207 ﬁ? ValStockValue

MEP Controller ValStockValue Valuated stock Cnagtitock
=

Total 36,633,297.95 USD| 8,633,950.471 %= 0.000 e%*
SWW bl T T I 146,936,000 **=* 0,000 ek*
2VF 3,592,751.66 524,15 . . .
10F T { Click in a cell first to
2BT 2,293,345.22 UsD
2o0men.os wm|  s,2] Select what you sort
ILPE 1,951,976.37 USD| 5,144, 347,000 oo
&0C 1,211,6866.19 USD T,568.000 %= 0.000 ek*
SGE 1.083.999.35 UsD 35 ER 0 EA

0 EA

- Submi’rAht’ng.coml )
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INVENTORY ANALYTICS

MC.9

Material Analysis: Stock: Selection
T o @ E = S0y SelectVers.  [11]User settings  “u~Standard drildown

Characteristics

Plant

Storage Location

Here | specified a MRP
Controller and a wide date range.
It might take awhile to run so

do have something else to do.

Material
MRP Controller S

Material Groupings

Material Type to | 5 |

Material Group 0 | = |

Valuation Class to | o |
Period to Analyze

I~ ot

Month Ll:Il.-"EEIlEL to 0572017 | = |
Valuation

#) Standard

") 5td w/o Distrib.

T kAmE Al ad A B es
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INVENTORY ANALYTICS

MC.9

= TF [f &4 o2 Switch drildown... &o & O

No. of Material: 608

Material
Total 4,74641.97 USD
RCRO7GL03J35 0.00 USD SE Al v
ENC55H1913E5 0.00 TUSD = L |
RNCS0H9532FS 0.00 USD - -
DODATE271 I / 0.00 USD Valuated Stock Value = Mo.cnsgt issues -
When I CI|Ck hel’e, / ggg Egg Valuated stock - =P 0. CNsgt.receipts
. 0 ' 00 1sD Consign e Mo.rmaterial mvmts.
Th'S comes Up 0.00 Last consumption |ﬁ| Mo.unpl.consumptions
When | Se|eCt the Opt'O”S, EEE E:g Last Receipt Mo.val. stk receipts
. 5 Gm'ﬁg - Mo. total usage Mo.val.stock issues
I can b“ng them over to ' ,:,:,:,,:, Uso Total consumption Mo.val.stock zero
The main spreadsheet by | 22 / Safety stock
.o ) M/ |;| '_Stnck vl at Gds Rec
Hitting the side ways P e = | Frotat stock
Triangles_ 0.00 USD a Total stock = zero -
) ﬁf .00 TUsD - Total stock coverage =
After | add the options 127.48 U3 O O
i 0.00 USD
| want | have to hit the 0.0 0D} Y toamber 7
Gl‘een CheCk mal‘k. ; ;; E:g Maximum number 30
RCROTG330J5 ‘ 0.00 TUSD

RCROTG622J5
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INVENTORY ANALYTICS

MC.9

Other key Figures really
worth looking at include
values around inventory turns
and days of coverage (Avg.
RC total stock).

Selection criteria
Valuated Stock Value
Valuated stock
Consignment stock
Anl.ttlstktrn-value
Anlval.stktrn-value
Average consumption
Avg. RC total stock

Current number
Maximum number 30

SubmitAh'J P ray.com

¥

1

(2]
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ld
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)

Pool

Annuzal cns.stockturm -
Annual thl.stockturn
Annuzl val.stockiurm

Avg CoStQty turmover

Avag InTurnQty- Valst

Avg. thl usage value

Avg. unplanned usage
Avg.cnsgt.coverage
[ﬁvg.r:-.fg.tt.stk—value
Avg.ovg.vl.stk-value
Avg.trn.tlstk-value -

Avg.trmn.vl.stk-value -
i ¥

(]
=
=
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=
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INVENTORY ANALYTICS

MC.9

Material Analysis: Stock: Basic List
G & T n & 5% swich dildown... &5 & & & T TopN... [@ 4

No. of Material: 608

4

Now | have something with a lot of information.

Material ValStockValue Valuated stock CnagtStock Last cnnsu.m}tnN Last Receipt . total usage Total usage

Total 4,746,541.97 USD 146,930,000 %% 0.000 *+** 9,136 167,826,000 %+
RCRO7G103J5 0.00 UsD 0 ER 0 ER |10/05/2018 01/03/2016 1 2 ER
BNCS55H1913BS 0.00 UsD 0 ER 0 ER |10/09/201& 10/17/201& 4 98 ER
RNCS0HA532F5 0.00 UsSD 0 ER 0 EL |09/22/201& 08/20/2016 1 48 ER
RCRO7G271J5 0.00 UsD 0 ER 0 ERL |10/08/2018 01/03/2016 1 g ERL
RCRO7G202J5 0.00 USD 0 ER 0 ER |10/05/2018 01/03/2016 1 5 ERL
JANTXINSR4TA 0.00 USD 0 ER 0 ER |05/12/2017 02/23/2017 2 3 ER
M38510/10101BGK 0.00 USD 0 ER 0 ER |11/23/2018 11/23/2018 4 4 ER
M39015/3-008EM 0.00 UsD 0 ER 0 EL |02/22/201& 01/29/201& 1 1 ER
M38510/12802BGK 0.00 UsSD 0 ER 0 EL |09/27/201& 01/03/201& 1 3 ER
RCRO7G390J5 0.00 UsD 0 ER 0 ERL |10/08/2018 01/03/2016 1 4 ER
M38510/55501BZX 2,007.89 USD 1 ER 0 ER |01/10/2017 07/31/2016 2 27 ER
RCR20G302J5 0.00 USD 0 ER 0 ER |10/08/2018 01/03/2016 1 4 ER
M21038/27-02 0.00 USD 0 ER 0 ER |05/11/2017 03/31/2017 32 127 ER

The last consumption date and the last receipt date can give you a good view of what
may be slow moving.

“No. of Total usage: is the number of times an item has been used, which can help in the

XYZ analysis).

Total usage is both the planned ar
you requested.

“n for the period/date range

SubmitAh'J P ray.com
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INVENTORY ANALYTICS

MC.9

Step 2

Material Analysis: Stock: Bas
& B TF I8 85 5% switch drildown... Efﬂ & F TopM.. & 4 b

No. of Material: 608

Material Vel StockValue Valuated stock CnsgtStock Last consumptn.| Last Receipt Ho. total usage Total usage
Total 4,74 .97 103D 146,930.000 **= 0.000 *=*# = 167,826.000
RCRO7TG103J5 0.00 TUsD 0 Er 0 E& |l0/05/201e 2
BNCS55H1913BS 0.00 USD 0 ER 0 E& |10/09/201& Step 1 ag
RNCSOH9532FS a0 UsD 0 ER 0 EX |08/22/201& as
RCROTG271J5 (\0O USD 0 ER 0 EX |10/08/2016 1 g
RCROTG202J5 0.0 0 ERL 0 ER |10/05/201& 1 5
JANTEXINSE4TR a. 0 ERL 0 E& |05/12/2017 2 3
M38510/10101BGX a. 0 ER 0 E& |11/23/2014 4 4
M39015/3-008EM a. 0 ER 0 ER |02/22/201& 1 1
M38510/12802BGX a. 0 Er 0 E& |[08/27/2018 1 3
RCRO7G390J5 a. 0 ER 0 E& |l0/08/201e 1 4
M38510/55501BZXK 2,007. 1 ER 0 EX |[01/10/2017 2 27
RCR20G302J5 a. 0 ER 0 EX |10/08/2016 1 4
M21038/27-02 a. 0 ERL 0 EX |05/11/2017 32 127

Keep this little icon in mind.
When [ click into a table field (step 1), and then
click the icon (Step 2), the next slide shows up.

SubmitAh'J P ray.com
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INVENTORY ANALYTICS

MC.9

0172018

02/201a

0372018

04/201e

0572018

06/2016

07720186

0gs201é

Total
RCROTG103J5
RNC55H1913BS
RNCS50H9532FS
RCROTG271J5
RCROTG202J5
JANTXINS64TA
M38510/10101BGK
MMMMMM S3-008FM
M38510/12802BGX
RCROTG390J5
M38510/55501BZK

nATAAsoAn To

18

0

263
u]

997

701

6ll
[u]

838

729

The field selected was the number of total usage (number of
time an item was used, not the number of pieces used). If you

recall when we ran this by MRP controller, we selected the

date range 1/2016 t0 5/2017. This now shows us all the total
usages by month.

SubmitAh'J P ray.com




INVENTORY ANALYTICS

MC.9

In the lower right
hand corner is an
export button so if
you are doing an
XYZ analysis, you
can pull it into a
spreadsheet for
easier manipulation.

Click the little side
ways arrow and the
“Save List” pops up,
and then select the
green check mark
and a location to
save |it.

e

[—

In which format should the list
be saved 7

“Junconverted
# Spreadsheet
“IRich text format
TJHTML Format
“)1In the dipboard

=]l

SubmitAh'J P ray.com
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INVENTORY ANALYTICS

MC.9

| am going to do

the same thing for
Total usage (which

IS the quantity
used by month)
and save that as
well.

Greencheck mark
Select directory

Name/Save file

[ Time seri

4 Key figure

Total usage By

d [Material

01/2016

02/2016

03/2016

04/2016 05/2016

06/2016

07/2016

Y |Total
RCRO7G103J5
RHCSSH1913B3
RNCS0H9532F3
RCRO7G271J5
RCRO7G202J5

3 |JANTXINSG47R

4 [M38510/10101BGK
M39015/3-008FM
M38510/12802B6K
RCRO7G390J5
M38510/55501BZK
RCR20G302J5
M21038/27-02
D55342K0TB1EE2R
D55342K0TB2E49R
D55342K07B332DR
JANTE2N5237
M55302/63R36H

TE02301EX
RCR20G151J5

339.000

coocococococoocococococoococooooooo

PREEREERRERRERERERRRRERRER L

4,759.000

BEEREERRERREERRERERRRERRR §

=

coocoooconNoo

Key figure Total usage %a-

Material

01/2016

02/2016

Total
RCROTGL03J5
RNCS5H1913BS

339.00

0
a
1]

e

ERL
EL

4,759.000

e

0 EA
0 ER

ENCS1

x|

RCRO

RCROY Directory
JENT!
M385:

File Narme XLS

C:\Users\stantoex\Desktop\SAP Files\

M390; Encoding
M385
RCRO
M3851

Generate || Replace || Extend ||g|

RCR20G302J5
M21038/27-02
D55342K07B1EEZR
D55342K07B2E49R
D55342K07B3320R
JRNTE2N5237
M55302/63R36H
5962-8T63001RX
5962-8769401RX
T802301EX
RCR20G151d5

-MbmitAht’PMH,Com

roocoooDoooo

EEEEREERERE

1

1)
20

-

FPERPEEREERER

1

4,864.000

CoococccoPRouoooReRORDE DD

Savein

»
i
S

2,966.000 2,355.000

4uoooooooboooo

PEEREEREREERERRERERERRRRED
PEPERERERPRERERERERERE

coocoococooo

SAP Files

H

*uw

2,337.000

1]
0
a
a
L]
L]
1}
1}
1}
o
0
a
3
L]
L]
1}
1}
1}
o
0
a
a

EEEEEEREEEREREREEERRERREE
EEEEERRRPERRRREEREERRRREE

£

2,522.000

-
CooroCOEOoDMoOODOOODOER DD D

FREREERREERRERRERRERRERRERE

o
|

Libraries

Quick access

Desktop

Name
Y PHX Number of Usage
E: PHX1 May 18 2017 MC dot 9

Date modfied
/23/2017 9:19 AM
5/18/2017 3:23 PM

Type 07/201&

Microsoft
Microsoft

[2,522.000

cCooocooooooo0o

File name: |

Save as type: EXCEL Files (*.¥LS)

Encoding:

v

J



INVENTORY ANALYTICS

MC.9

| will also export the higher-level current state snapshot. Note
the export arrow is in the upper left corner for this one.

I WLV PO RISL

B B ¥ If & 5L swich dildown... oo & E & F TopH.. [@ 4 »

Ho. of Material: 608

Material ValStockValue Valuated stock CnagtStock Last consumptn.| Last Receipt HNo. total usage Total usage

EBRS2L10002BER 0.00 USD 0 ER 0 ER |01/15/2017 01/03/2016 2 69 EL
EERS2L.63401ER 0.00 USD 0 ER 0 ER |10/23/2016 01/03/2016 1 11 ER
EERS4L12102ER 0.00 USD 0 ER 0 ER |09/19/2016 01/03/2016 1 136 ER
EERS4L15002ER 0.00 USD 0 ER 0 ER |09/28/2016 01/03/2016 1 23 ER
EERS4L.20500FR 0.00 USD 0 ER 0 ER |09/28/2016 01/03/2016 1 18 ERL
EERS54L243R0OFR 0.00 TUsD 0 EX 0 ER |10/05/2016 01/03/2016 1 17 ERL
EBR54L63401ER 2,833.20 TU3D 120 ERL 0 ER |03/07/2017 03/08/2017 3 11 ERL
EERS6L10000ER 0.00 USD 0 ER 0 ER |12/28/2016 07/30/2016 3 16 ER
EERSEL100022R 0.00 USD 0 ER 0 ER |01/15/2017 01/03/2016 3 22 ER
EBERS6L16201ER 0.00 USD 0 ER 0 ER |12/28/2016 12/23/2016 4 104 ER
EERS6L22101ER 0.00 USD 0 ER 0 ER |03/09/2017 03/09/2017 1 1 ER
EER56L24301ER 220.05 UsD 3 ER 0 EA 07/30/2016 0 0 ER
EBRS6L30101ER 0.00 TU3D 0 ER 0 ER |11/03/2016 01/03/2016 1 14 ERL
EERS6L42200ER 25.08 TUSD 1 ER 0 ER |10/31/2016 07/30/2016 2 24 ER
EBRSELS1101ER 0.00 USD 0 ER 0 ER |12/28/2016 07/30/2016 3 157 ER

-MbmitAht’PMH,Com



INVENTORY ANALYTICS
MC.9/MC48 Graphing Note

Note thatyou ... .. = .. -

o 48 © TN
B Detaled nfo 3 Rec./ksues dagram

‘ al l g e O e Material Analysis: Stock: Bas  war. document for matera Receipts di ‘

G T8 B & swach didow Agc. doc. - materal Issues dag:

. : Materal Master » Stock jevel »  Total Stock |

Wo. of Materisl: 1 Selaction Log... Stock Mavernents » Stock Quantiy

g rap : ; I I I . e iR Dgddown Log... Key Figures B Consignment stock
Display Stapdard Drildown... Stock Overdew Stock Valug
IIIII pig ] T ]

by following ==
this path from
the drop
downs, but
remember it will
only show the
specified date
range.

SubmitAh'J P ray.com 23



INVENTORY ANALYTICS

MC48 StOCk Value ieyﬁgﬂre:stock'Vaju vl cilkiticiindlhi ol e

This transaction

Q&

aaaaaaaaaaaaaaa o (2]
code hasan = - a
excellentvisual == £
feature that can e s
show when an item 2
IS In control or out of
control. e
We will walk through st
two examples, one g 1 -
based on looking at s = 2
a single item, and =
the other based on g
the ABC i :i
classification. e

uuuuuuuuuuuuuu

st
Submi’( _ht’ng.com 5
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INVENTORY ANALYTICS

MC48

Single item 5905341
for plant 2730.

| found this when
looking at the
highest dollar items
compared to the
total usage for the
last 15 months in
MC.9.

| loaded the plant
number and the part
number together
and executed the
transaction.

Total

Consumption-

Valuated last 15

Material ValStockValue stock months
7100649H02 S 838,818 57 803
7100651H03 S 682,863 47 522
7002200-6 S 654,372 208 888
7011020H17 S 496,011 30 318

5905341 S 347,284 37,954.50 241,045
M22759/11-16-0 S 309,061 1,208,684.08 154,739
7001349A S 304,094 47 939
(v 48R DHR 0oL PR @@

Key Figure: Stock Value

Purchasing organzation

eeeeeee

Materal Type

25



INVENTORY ANALYTICS

MC48

: Stock Value R RN — LBty
[E Detziled Info on Material x
Detailed Display BC analysis  Classification  Double-ine  Triple-ine  Sort in desc. order  Sort in asc. ords
- ) _ Material 5905341
Plant 2730 Lnalysis date 05/25/2017
2] 11 | 2730
Enalysis: current inventory
Number of selected materials: 1 3
Stock value 345,984.35 USD 1| Goods movements (graphical/tabular)
P— G — Fres | ) Cumulative receipts/issues diagram
“IGoods issues
5905341 SOLDER 34|
Goods receipts
r_ 1
T (#) Stock level
L |
This comes up next. ") Stock movements
Now | am going to click on the line. ") Cumulative stock movements
Next hit the “Detailed Display” button. ") Stock overview
This should bring you heyé
Select the Stock level. JL <

Hit the green check mark.

=> [/ Back &[]

SubmitAh'J P ray.com
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INVENTORY ANALYTICS

MC48 Graphic Edit Gote Options Functions  Hel
o & C @@ BifH B
Thisisnotthe = s s g

Stock leuel

classic APICS saw
tooth, showing
receipts and
consumption over
time by showing the
on hand stock level
at different points of
time.

Every time the line
moves up, it signals
a receipt, and as it
goes down, it signals
consumption.

2017 2018
IAH IFEE!II‘1FIR II'-lPR Il‘1l'-l‘r' I.JUH I.JUL II'-lUG ISEP IDCT INDU IDEC AN IFEEHIHI'-lR II'-lPR IHFW I.JUN I.JUL II'-lUEi ISEF' IDCT IHDU IDEC tJAH IFEE!II‘1I'-IR
£
—
S bmi )
vbmityd \n ray.com



INVENTORY ANALYTICS
MCA48

Graphic Edit Geote Options  Functiocns  Help
@ &a @ 8

Global Options | Legend

What to do with this...?
From MC.9 | know this material averages 14,000 units each month. IIIIIIIII II
First, note that the graph never dips below 10,000 units. :

2EE6EE. B

25884, 8

SBEa, B

SubmitAht’ng.com 2017
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INVENTORY ANALYTICS
MCA48

Graphic Edit Geote Options  Functiocns  Help

@ 8 ¢Co@ BFHKN @

Global Options | Legend

What to do with this...?

Next look at the slope of the consumption.
It does not change much.

Consumption is steady.

SERER. A

2EE6EE. B

25868, @

2H86A, A

CAEAE, A



INVENTORY ANALYTICS
MCA48

Graphic Edit Geote Options  Functiocns  Help
@ C@@ B

Global Options | Legend

What to do with this...?

=155 5 s

Look at how the yellow line jJumps up. IIIIIIIIIIIIII II
This gives you information on the 4508, 6
IIIIIIII W

If you look across the horizontal axis, at the blue lines.
You can see how long it takes to use the lot size.

SubmitAh'J P ray.com
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INVENTORY ANALYTICS

MC48

What to do with this...?
Next note inventory is trending up.
Why?

Graphic Edit Geote Options  Functiocns  Help
@ C@@ B

Global Options | Legend

SubmitAh'J P ray.com
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INVENTORY ANALYTICS

MC48 Graphic Edit Goto Options  Functions  Help
@ @@ 8K

What to do with this...? Gl Optore Loge

Next note there seems to

have been a sweet spot on

this. c

4EE6EA, A

Note the “sweet spot” is the
most controlled range.

2EEEE. B

We are running between

11,000 and 25,000 units. : SR LA i
When | look at the open  EIAEEILILE
Purchase orders, we are tese0.g — -

ordering 15,000 units at a

time.

CEAE, A

SariAPren 1



INVENTORY ANALYTICS

MC48

Grouping first in
Monthly buckets |
notice we have open
Purchase orders, we
are ordering 15,000
units each month, and
the receipts are in blue
font which means
there is an exception.

Let’'s now open it up to
the smallest buckets
and go look at the
exceptions (hit the
puzzle piece to do
this).

Stock/Requirements List: Period Totals as of 08:00 hrs
Show Overview Tree 4& B T T:E

(] Tt
[Ea| Material I 3/ solber
MRP area OE

Plant 2730 MRP type ED| Material Type Z002| Unit IN
|| Individual List Cross-Plant View
Days Weeks Months
A.. Periodfseg... PIndind.re... Reguireme... Receipts Avail. quantity ATP guan... Actual... I
@St:ck 37,589.437 1 53.9
@K 0272017 1] 35- Li] 37,554.487 a 120.9
@l{ 03/2017 1] Li] 37,532.497 a 99.9
@1{ 04/2017 0 4939- ] 73.9
@I{ 05/2017 a 6,421- a sl
@K 06/2017 1] 12,845- a 57.7
Eﬁ]}{ 07/2017 [i] 10,247- a 59.4
@1{ 08/2017 0 13,621- ] £1.8
Eﬁ]l{ 09/2017 1] 12,001- a 67.2
@K 10/2017 0 .,060.500- a 68.4

SubmitAh'J P ray.com
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INVENTORY ANALYTICS

MC48

Looking just at the
purchase order and
the exception
message we can see
the order is due June 8
with the exception
message suggesting a
push out to 8/15.

SQLOCK/ KEqQUIreIments LISt as Or vo. vV Inrs

Show Overview Tree | .2 S ¥ T T= Parameter Effectivity  Delivery Priority

=]

I T
Material L|§905341 | SOLDER
MRP area
Plant MRP type FD Material Type Z002| Unit N |@ 8130394 05/10/17

|§|_/ Individual List | Cross-Plant View

L=
A.. Date MRP ... MRP element data Rescheduli... E.. Receipt/Reqmt Available Qty SU... .. |St...
@06.&'07;"2017 DepReq 70013320 140- 27,883.497 GEN1
@06!07{2017 DepReq 70013320 140- 27,743.497 GEN1
@06;0?;2017 DepReq 772327-02 2- 27,741.497 RP11
@06!0?!2017 DepReq 727529 21- 27,720.497 RPF11
E‘ﬂ&fﬂ?;@ﬂl? DepReq 1713022-01 54— 27,666.497 RP11
@06;0?;2017 DepReq 1713594C 198- 27,468.497 GEN1
@06;08;2017 POitemn 001073&298/00010 08/15/2017 15 15,400 42, 868.497 REC1
E‘ﬂ&fﬂS{Qﬂl? DepReq 7000898H02 28— 42,840,497 GEN1
@06!08{2017 DepReq FH738312 2- 42,838.497 RP11
@06;08;2017 DepReq 1713022-02 B1- 42,757.497 RP11
@06!08!2017 DepReq 728308 11— 42,746.497 RPF11
E‘ﬂ&fﬂS{Qﬂl? DepReq 1702724-01 13— 42,733.497 RP11
@06!08{2017 DepReq 770405-02 96— 42,637.497 SEDL
i
Stock/Kequirements LISt as of US:0U hrs
Show Overview Tree | .2 ‘G F TF T2 Parameter Effectivity Delvery Priority
(7] ateral i j SOLDER
MRP area PRO Mechanical OE
Plant MRP type 20| Materal Type 2002| unit m 73
|g|_M| Cross-Plant View
(=]
A.. Date MRP ... MRP element data Rescheduli... E.. Receipt/Regmt Available Qty
S 37,5¢
|j05;26;2017 SafeSt Safety Stock = 37,58
— 37,5¢%
37,5¢

One comment on this item — the safety stock is
set a 1 unit which looks almost like a default value.

34



INVENTORY ANALYTICS

MC48

There is a comment on this item that was added recently.

Click on it to reveal the text.

Stock/Requirements List as of 10:47 hrs

Show Overview Tree e | B P gl TF Fs Parameter Effectivity ~ Delivery Priority ¢ MMBE - Stock Overview  [51ZMM_INVC

— T
[Ta| material 3/ soler

MRP area
Plant MRP type BD| Material Type Z002| Unit IN ||2’ 8130394 06/14/17 |

|g|_ # Indiidual List |~ Cross-Plant View 1
5

L

A.. Date MRP ... |MRP element data Rescheduli... E.. Receipt/Regmt Available Qty Su..\Iss... |St...

06/21/2017 Stock 44,245,497
06/21/2017 SafeSt Safety Stock i= 44,248.497
=403/21/2017 OrdRes 1714106-02 20- 44,228.497 RP11

04/26/2017 OrdRes PH1708371R

@12

&)
=
=
-
[
o,
-
I
=
=
o
i}
k=
=
]
=1
e
bl
=}
=
o
I
=
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 — . Change : 1 1386947/2730 Language EN

Fol
=
[T}
-~
o
=
-~
I
=1
=
(=]
=
=9
=
v
wn
=
farg
o
v}
=}
I}
L

@l | sa [ [y | SFormats ) cCharacter Formats M B &% o B2 | B2 = BY
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ntities and dates agreed to through EOY to secure favorable
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INVENTORY ANALYTICS

MC48

Looking at a single
item is a fine way to
Introduce the
transaction, but
there are a lot of
items, so we need a
way to group and
prioritize what we
look at.

The most common
way to group items
Is through MRP
Controller codes.

Let's look at MRP
Controller code 40T.

Key Figure: Stock Value
@ &

Objects to analyze
All plants cumulated
Sales Organization
Purchasing organization
Plant

Area to analyze
Material
Materials marked for deletion
Material Group
Material Type
ABC Indicator
Purchasing Group
MRP Type
MRP Controller Lot
Scope of ranking list
¢ No restriction
Stock value
No. of materials with greatest stock value
No. of materials with smallest stock value

SubmitAh'J P ray.com
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INVENTORY ANALYTICS

MC48

This view gives me :
qUIte a blt Of Informatlon | Detailed Display | ABC analysis  Classification

Key Figure: Stock Value

Double-line  Triple-line

Sort in desc. order

Sort in asc. order

on Where the do”ars are e - Bnalysis date  05/26/2017
In thIS MRP Controller Analysis: current inventory
SO I Can prioritize my Number of selected materials: 7,589
revieW. Stock wvalue 1,339,062.92 USD
Material Short text Current stock walue
The first item makes up === o e o5 65 5 25.69 1
| M16878/4BFE4 WIRE TFE 77, 446.38 5. 7ams 31.47 %
25.69 % of my dollars in - MFG - SCLENOID A5SY 57,09 e
- - i, . .
th|S COde W|th the M541.01-28 WIRE, ROUND MAGNET, HML INSU 33,162.63 USD  2.48 & %
) . 7100899 INTERPHASE TRANSEQ) 30,327.50 USD  2.26 % 0%
Second |tem mak|ng up 4921015-9 23,992.28 USD  1.79 % H
0 . MS541.11-21 " ROUND MAGNET, POLY¥AMIDEI 23,757.06 USD  1.77 & 47.27 %
5 78 / C b d th M541.03-14. WIRE, SQUARE MAGNET, HML INSUL 22,191.84 USD 1.66 % 48.92 %
. 0. ompine ’ 0 ey 1723876 2, potor ;I:ggo.ls USD  1.64 % 50.87 %
accumulate to 3147 A) - CORE = COIL ASY 20,662.50 USD  1.54 % 52.11 %
MS41.01-34 WIRE, ROUND MAGNET, HML INSULA 20,254.43 USD  1.51 & 53.62 %
7100898 AUTO. TRANSFORMER ASSEMBLY, 5.5 ;9:;13.32 UsD  1.42 % 55.04 5
. MS41.01-30 WIRE, ROUND MAGNET, HML INSULA 17,755.49 USD  1.33 & 56.37 %
I can then gO N and dO M541.11-25 WIRE, ROUND Y_A;NEI: POLYAMIDET 17,622.92 1D 1.32 % 57.69 3
. 9358162-1 MFG - TRENSFORMER 14,862.07 USD 1.12 % 58.81 %
the same analytICS I M541.11-28 I\I;E ROUND MAGNET, FOLYAMIDEI 14:337.2é USD  1.11 % 59,92
. 5915833-4 CORE, TORIOD 14,284.60 USD  1.07 & 60.98 %
WOUId do on a Slngle 7567228 SOLENOTD VALVE ASSEMALY 13:;65.30 UsD 1..2J $ 62.00 %
. 7005275-01 INDUCTOR HOUSING ASSEMBLY, INS 13,192.85 USD 0.99 & 62.99 %
Item to see What was 770405-02 CORE & COIL ASY 12,913.23 USD  0.96 % 63.95 %
. . M541.01-37 WIRE, ROUND MAGNET, HML INSULA 12,774.65 USD  0.95 § 64.91 %
gO|ng on W|th my MS45.07-20 TAPE, ELECTRICAL, POLYIMIDE B 11,780.32 USD 0.8 % 65.79 %

inventory dollars.

SubmitAh'J P ray.com
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INVENTORY ANALYTICS

M C4 8 Key Figure: Stock Value
@ &
YOU Can aISO run Objects to analyze
. All plants cumulated
thIS by ABC Sales Organization to |E|
Indlcator and agaln Purchasing organization to |i|
Plant to Ed
work through a
Area to analyze
group of parts for = = B2
: . Materials marked for deletion
hlgher ImpaCt' Material Group to |E|
Material Type to |i|
ABC Indicator Zalj to 3
Purchasing Group to |i|
MRP Type to |i|
MRP Controller to |i|
Scope of ranking list
®) Mo restriction
“)5tock value from 100,000| to
“IMo. of materials with greatest stock value 5
5

| LT E S S Ep
- S“{’mitAht’ng,com 38



INVENTORY ANALYTICS

MC48

We can also run the

t-code wide open,
and check the ABC
Analysis.

Select ABC Analysis,

and a pop up will
appeatr.

You will have the

option to change the

segment sizes.

If you like it, accept
and hit the green
checkmark.

Key Figure: Stock Value
J—

Detailed Display W§ABC analysis [ Classification
_

of selected materials: 23,025

tock wvalue 24,694, 186.66

Double-ine  Triple-ine  Sort in desc. order  Sort in asc. order

Enalysis date 0&/05/2017

usD

—_—

Material Short text Current sto
71006435H02 LIQUID PUMF MOTOR CONT CUTLINE 956,546
T100651H03 LIQUID PUMF MOTOR CONT OUTLINE 813,624
7002200-6 COVER, RESOLVER ACCESS 851,226
T011020H17 434,010
700134592 e s FLR 336,444
5905341 [= ABC Analysis: Choose Strategy 316,923
M23759/18-14- A B LG, PTFE, BLACE 308,248
7000702 L-:jgj:- Total current inventory (%) 282,066
1710648 ) Number Materials (%) J s 280,055
T011020H8 6 . 278,053
a1 current inventory (absolute) SEPARARLE 245,073

(")Number Materials BRR 244,961

MR 242,922

1.790 LG 235,897

226,663

1723165 I 184,185

[= ABC Analysis:

Strategy

Segment sizes
A segment

B segment

C segment

Submi’EAht’Pmﬂ

Total current inventory (%)

=
70| %
L1
20|%
10|%

oom |E”

Strategy Parameters

39



INVENTORY ANALYTICS

M ( :48 K7 SAP Business Graphics
rGraphic Edit Goto Options Extras Help

@ 8 Coe a6 @

T h e AB C S h OWS Overview Plant ABC Analysis ’Ouemew—\o{ -
you your total | o

ot ion (H) ()

current inventory -
(Blue) compared to /E'

the number of

. Al - T Total list
parts in the .= }/ -
Categ O ry (ye I | OW B current inventory [ Humber NaterialErrr,W’Wwww

b al’) . 1 rrent inventory

You can also drill
INt0O an overview or
Lists of the
individual e T e

In the overview we can see the number of
materials and current dollars in each category.

Se ments A segment 219 0.935 % 17,303,169.36 TU3D T0.07 %
g . B segment 366 1.59 % 4,921,948.89 TU3sD 19.93 %
C seq o I 1 2,469,088.41 TUSD 10.00 %

Total S . A P % 24 694, ,186.66 TUTSD 100.00 %
ubmit _h'C’ ray.com




INVENTORY ANALYTICS
MCA48

A cautionary note....

-13
3
=
=
=)

Sometimes when an
item IS consumed on a
slightly irregular basis it
can be hard to read the
actual consumption
from the graph.

16DEC 17JAN 17FEB  [1TMAR 1TAPR 1TMAY 17JUN 17U 1TAUG 17SEP 170CT

In those case, go to .
MC.9 and follow the mgmowmwucs
process around
extraction of total
usage.

The field selected was the number of total usage (number of
time an item was used, not the number of pieces used). If you
recall when we ran this by MRP controller, we selected the

date range 1/2016 10 5/2017. This now shows us all the total
S— X usages by month.
ubmit _h'c” ray.com " 41



INVENTORY ANALYTICS

MC50 Dead Stock

This transaction code is oddly named and can sometimes confuse people with regards to what “Dead Stock” is. The
materials can be active and not in a condition of excess or obsolete. The concept is that there is a level of inventory
which you never dip below. Set up and execution is similar to other MC screens.

“‘Dead Stock” should be seen as a potential opportunity to reduce inventory levels.

%7 SAP Statistics Graphics

Key Figure: Dead Stock
3

Objects to analyze
(| All plants cumulated
Sales Organization
Purchasing organization

] )

Plant

Period to analyze

Dead stock in a period of time 03/21/2017 to

06/21/2017

Area to analyze

Materil 5905341 to
(| Materials marked for deletion
Material Group to
Material Type o
ABC Indicator to
Purchasing Group to
MRP Type to
MRP Controler to
Kéy rigure: veaa .:-.rqar
Detailed Display ] ABC analysis || Classification

v

Plant

Analysis: Dead stock

o e Y A e T

Double-ine  Triple-line

Inalysizs date

Sortj

06/2172017

[ Detailed Info on Materil

Material 5905341

) Goods movements (graphical/tabular)

1| ) Cumulative receipts/issues diagram

Graphlc Edit Gote

1€ 8 ¢caee SFE @

Global Options | Legend

() Goods issues

() Goods receipts 3
.
m)

[
() Stock level
L

(") Stock movements
") Cumulative stock movements

verviaw

7

Optiens  Functions  Help

2017

2018

*R 1MRY qurﬁs SEP OCT MOU DEC

AN FEE MAR APR MAY UM JUL AUS SEP OCT NOU DEC

AN FE

>
W W Rzl

2- note there is a value associated

Number of selected materials: 1 . . . « . ”
e s oo | WIth the material that is "opportunity

Material Short text ] cum.
Sl B SM{?YNWAN&:’PMS.COM L e e
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INVENTORY ANALYTICS
MCBE: Stock Turnover

Material Analysis (INVCO): Selection
MCBE tracks
. @ *ff? &' @- e By SelactVers. EUser settings & Standard drildown
receipts, stock —

Issuance, and " t

consumption for a :

plant’ MRP Material Groupings
Controller, or Materdl Type .

Material Group 0

materials for the o

EEEC

o] =]

d ate rang eS [Pernd to Analyze

Manth 03,2017 to 0572017
specified.

Valuation
#) Standard

It |S accessed “)5td w/o Distrib.

“IMaterialLedger Active

mUCh Ilke MC_9_ ) Current Price

SubmitAh'J P ray.com



INVENTORY ANALYTICS

MCBE: Stock Turnover

MCBE defaults to this screen, but we do have the option of
adding more detail with the below icon.

WLI "JKIH WM =2 A EINED T R AT E] O R e

Material Analysis (INVCO): Basic List
& [ TF I 85 o8 switch drildown... &8 & B & T Top N... Bﬁ 4 )

No. of Material: 17482

Material Val.stk rec gty Val.stk iss gty Total usage

Total 6,703,544.000 **% 7 454 052.263 ***| 4 120, 539.263 *=*=*
M520659-130 0 ER 0 ER 0 ER
M521044N04 0 ER 0 ER 0 ER
M521044N06 0 EA 0 EA 0 EA
M521083C08 0 ER 0 ER 2,000 ER
M521209C0420 0 ER 0 ER 0 ER
M521208C0615 0 EA 0 E& 0 E&
M521209C0615L 0 ER 0 ER 0 ER
M521209C0815L 0 ER 0 ER 0 ER
EN9a0-4 0 ER 0 E& 6d4E ER
IN9&60-4L 0 ER 0 ER 458 ER
LAN9&0-& 0 ER 0 ER 0 ER
EN960-6L 0 ER 0 E& 0 E&
M521266-3T 0 ER 0 ER 0 ER
M524523-23 0 ER 0 ER
M524524-27 S 1 0 ER 0 ER
MS24665-1012 wbmitf \nd ray.com O EA 0 EA




INVENTORY ANALYTICS

MCBE: Stock Turnover

wr TIN B W e W | = Al ey | R T AR | R ] ] W EE
Material Analysis (INVCO): Basic List
B 0o &5 &2 switch drildown... 5 & & & F Topn... [ 4

No. of Material: 17482

Material Val.stk rec gty
M520659-130 0 En
M321044N04 0 ER SE Al -
M321044N0& 0 En . .
MS21083C08 P Selection criteria ’_Pnnl -
MS521209C0420 0 ER Val. stock receipts - Ifml.ttl.5th:tr|'|-\.'alu:-:- | -
M321209C0E15 0 ER Val. stock issues h Annual cns.stockturn
ﬁziigzgggizf : i Total consurmption - Annual ttl.stockturn
N I | d o Ea Anl.val.stktrn-value |ﬂ| Annual val.stockturn
AN Some exce ent ata 0 Er Mean val.stk.issues Average consumption
LN - a ERL 3 [ ] i f
= elements to add |nC|Ude g Last consumption |4 | fvg CoStQty turnover
M5 ] . 0 Ea Total stock | Avg InTurnQty- Valst
MS these dlmenS|OnS 0 ER Valuated Stock Value Avg. RC total stock
e 0 Ex Avg. tH usage value
MS24665-1012 0 E& | |
M524693-C2 0 EL Avg. unplanned usage
M324693-C28 0 EA - Avg.cnsat.Pverage -
M524653C30 o ER - Avg.ovg.tt.dk-value -
M324693C48 0 EA ¥ al
M5246583-C74 0 En | | | |
M52469352% 0 ER
Ao o Bl e Select dimensions here,
M525036-105 0 ER Maxirm
oo 0 B8 then move them over by

!

= S A P 2 Clicking the black sideways
nnnnnnnnnn meit _T\'C’ ray.com " — pyramld




INVENTORY ANALYTICS

MCBE: How is my Stock Turning?

This transaction can give you information on how an item is turning, what items have
usage, how much is in inventory, etc.

And just like with MC.9 you can break it down into a time series by element by clicking into

No. of Material:

17482

w BH <>

|d and hitting the small graph like icon.

Material ValNgk rec gty WVal.stk iss gty Total usage ValStockValue WValuated stock AnValStkIrn-Val| Last Receipt Last consumptn.
Total &, 703,544. **%| 7, 454,052.263 ***| 4,120,539.263 ***| 36,946,783.62 USD| &,649,826.471 *=*=* 25.84

MS520659-130 [u} 0 ER 0 ER 0.00 USD 0 ER 0.00|01/03/2014

M521044N04 0 ER 0 EA 0 ER 0.00 TUSD 0 ER 0.00]10/17/2014 10/08/2016
M521044N08 0 ER 0 ER 0 ER 0.00 TUSD 0 ER 0.00|01/03/2014 08/28/2016
M521083C08 0 ER 0 EA 2,000 ER 0.00 UsD 0 ER 599,5999.00(01/17/2017 05/02/2017
M521209C0420 0 ER 0 EA 0 ER 0.00 TUsSD 0 ER 0.00|01/03/2014 l0/08/2016
M521209C0615 0 ER i, 0 ER 0.00 USD 0 ER 0.00[01/03/2016 10/08/2016
MS21209C0615L 0 ER a = 12.48 TUSD 2 ER 0.00[10/17/2016 10/11/2016
MS21209C0815L 0 ER 0 ERL \1 a 0.00 USD 0 ER 0.00(10/04/2016 10/08/2016
ANa60-4 0 ER 0 ER adE 0.00 USD 0 ER 99,999.00 0471172017
AN960-41 0 ER 0 ER a1 0.00 USD 0 ER 99,999.00 05/02/2017
AN960-6 0 EB 0 ER 0 EB 0.08 USD g ER 0.00(0&/24/2016 08/30/2016
AN960-6L 0 ER 0 ER 0 ER a. usD a4 ER 0.00|01/03/2014

M521266-3T 0 ER 0 EA 0 ER 0.00 TUSD 0 ER 0.00|01/03/2014 058/28/2016
M524523-23 0 ER 0 ER 0 ER 0.00 TUSD 0 ER 0.00|07/22/2014 10/05/2016
M524524-27 0 ER 0 EA 0 ER 0.00 UsD 0 ER 0.00]11/23/2014 0l/21/2017
MS524665-1012 0 ER 0 Ei 0 ER 0.21 TUsSD 20 ER 0.00|02/16/2017 02/14/2017
M524693-C2 0 ER 0 ERL 0 ER 0.00 USD 0 ER 0.00[01/03/2016 07/21/2016
MS24693-C28 0 ER 0 ERL 6,000 ER 0.00 USD 0 ER 99,999.00 04/0472017
MS24693C30 0 ER 0 ERL 0 ER 0.00 USD 0 ER 0.00(01/03/2014 0972872016
M524693C48 0 ER 0 ER 300 ER 1.26 USD 42 ER 25.71| 05/08/2014 05/09/2017
M524693-C74 0 ER 4 bl 63 EA T.94(06/24/2016 0371472017
M524693526 0 EB 4 i bl 0 EA 0.00(11/158/2016 1172172016
MS52469354 0 ER ( S ) 0 ER 99,599.00(07/05/2014 04/25/2017
MIIEAE-1 N5 n Fn r u{)h‘ﬂf h(':’ m‘j,com bl n Fn n nnlnas1A/201A namq;.mrqo



INVENTORY ANALYTICS
MCPW: Are My Lead Times Correct on make parts?

MCPW tells you what your actual lead times were in a given
period, compared to what you planned lead times were, per
item or by MRP Controller. Here | am running it wide open for
a plant with the default date range.

Material Analysis: Lead Time: Selection
(Lh }ﬁo (=L k= B0y SelectVers.  [11]User settings % Standard drildown

Characteristics

I 7t [l
—~
Plant |_|? i to |i|
MRP controller to | 5 |
Material to | =P |
Perind to analyze
Month n4/2017 to 0572017 | = |
Parameters
Exception

SubmitAh'J P ray.com 47



INVENTORY ANALYTICS
M C P\W Material Analysis: Lead Time: Basic List

& B 08 &% swich drildown... && & B & F TopN.. | [ 4
Just like most MC screens

No. of Plant: 1

there are icons that allow you —
to select more options and O MeSHAESLOE| 7.9 mv s oar

build more data into the
report.

E Al -
oo GBS 4 Selection criteria Pool
r
Plant IgtLeadTm ActLeadTm Actual scrap Act. gueue time No.prod. orders Target lead time Iflctual exec. time
Total 7.9 DAY 9 DA 130 E 28- DAY 7,358 4’ Actual lead time Order ftem quantity
PRO Mechanical OF 7.9 DAY 9 DA 130 ER 28- DAY 7,358 Actual Scrap Qty P/A delivery dev.
Actual gqueue time |_| P/A lead time dev.
Mo.production orders - P/A gty deviation
[= all Key Figures |T| P/A release dev.
|T| P/A scrap deviation
Actual Scrap Qty 130 ER o P/A start deviation
Actual exec. time 37 DAY |»| P/T delivery dev.
H 1 1 Actual lead time 9 DAY
Double clicking in a cell ati
) g . Actual queue time 28- DAY P/T qty deviation
will show more detail No.production crders [ T,SSSj - P/T release dev. -
Order item quantity 71,114 ER - P/T scrap deviation -
——| £ /2 delivery dev. - DAY <> <>
B/A lead time dew. 0 DAY
PfA gty deviation g,854- il F=Ril=]
PfA release dev. 6.5- Current number 5 |@| |é”E|
P/A scrap deviation 130 EA Maximum number 30
B/A start deviati
BST ﬂEllVErf.," d?v. 1 . |W| ||||
B/T gty deviatior . -
B/T release dev. u‘!)nﬂf hC’ m‘j,com
BP/T acrap deviativ.. v e I




INVENTORY ANALYTICS

MCPW

Drill down on PRO

Material Analysis: Lead Time: Basic List

G @ TIA L swicch dildown... g6 & & & F Topn... [

Ho. of Plant: 1
MeChanlcaI by dOUble Plant TgtleadTm. ActleadTm. Actual scrap LAeot. queus time No.prod. orders
CIICkIng On It Total 7.9 DAY 9 DAY 130 EA 28- DAY 7,358
T — B 7.9 DRY 9 DAY 130 ERL 28- DAY 7,358
dOUbIe CIlelng On the Material Analysis: Lead Time: Drilldown
MRP Controller names to R TR TR
et to the materials e 8
g No. of MBRP controller: 13
the SeIVeS MRP controller TgtLeadTm. ActleadTm. Actual scrap Act. gueue time No.prod. orders
I I I | ]
Total 7.9 DAY 9 DAY 130 ER 28- DAY 7,358
26 DAY 3 DAY 0 ERL 4.2- DAY 1
1 DAY 41.8 DAY 0 ER 7.3- DAY 2
Beatriz Rodriguez 3 DAY 6.5 DAY 0 ER 23.8- DAY 770
- - - Ramps, Enid 13 may 10.7 DAY 1 ERL 29.3- DAY 415
Material Analysis: Lead Time: Drifldown Cuevas, Carmen 18e pav 16.3 DAY 53 EA 81.9- DAY 555
i |1 DAY 13.6 DAY 31 ER 89.9- DAY 224
4 4 Switch drildown... & o Top N... H <« »
S @ T E swechdidown. & B H & F opn. [ Soldevila,Rafzel 7.5 DAY 11.6 DAY 17 Ea 45.6- DAY 1,520
Plant PRO Mechanical OE | MRP controller Cuevas, Carmen =% CRISTINR, JEEF & DAY & DAy 0 Er 1.8- DAY 1
Martin,Marjorie 6.2 DAY 5.3 DAY 0 ER 4.3- DAY 1,157
No. of Material: 117 Adnerilys Rivera 10.6 DAY 10.3 DAY 15 ER 11.3- DAY 686
Tsrael Rssis 21 TRY 52 DAY 0 ER 95.8- DAY 8
Material TgtLeadTm. ActLeadTm. Actual scrap Act. gueue time |No.prod. orders T ¢.7 mav ta DAy I 0.6- DAY 1,681
B E— E— - — s Rodriguez, Bruno 11.4 DAY 13.9 DAY 13 ER 79.3- DAY 331
HOUSING ASSEMBLY, CENTER, STAT 22 DRY 7.5 DAY 0 ER 47.7- DAY 14
ROTOR ASSEMBLY, EXCITER 0 DAY 96 DAY 0 ER 146.2- DAY 1
STATOR ASSEMBLY, PMG 8.3 DRY 22.8 DAY 0 ER 149- DAY 8
STAIOR ASSEMELY, PMG .4 [DRY 4.9 DAY 0 ER 98.8- DAY 9
STATOR ASSEMBLY, PMG 7.3 DAY & DAY 1 ER 51.7- DAY 3
STATOR ASSEMBLY, PMG 11.3 DRY 7.5 DAY 1 ER 53.5- DAY 4
STATOR ASSEMBLY, PMG 10 DAY 19.3 DAY 4 ER 113.6- DAY 10
STATOR ASSEMBLY, EMG 9.8 DAY 8.5 DAY 0 ER 38.2- DAY 8
ROTOR ASSEMBLY, EXCITER 8.4 DRY 17.6 DAY 0 ER 93.9- DAY 9
ROTOR ASSEMBLY, EXCITER 7.1 DRY 10.4 DAY 0 ER 24.3- DAY 7
ROTOR ASSEMBLY, EXCITER 26 DRY 62 DAY 0 ER 61.4 DAY 1
HOUSING ASSEMELY, INFUT, STATO 18.8 DAY 15.8 DAY 0 ER 35.5- DAY 9
HOUSING ASSEMBELY, END, STAIOR, 8.3 DAY 10.8 DAY 0 ER 61— DAY 8
HOUSING ASSEMELY, INFUT, STATO 10.3 DRY 14.5 DAY 0 ER 127.3- DAY 8
ROTOR ASSEMBLY, EXCITER 12.9 DAY 15.6 DAY 10 ER 86— DAY
STATOR ASSEMBLY, EMG 10.8 DRY 13.3 DAY 4 ER 109.8- DAY
COIL EMG 4 DAY 1.5 DAY 0 ER 0.8- DAY
STATOR ASSEMBLY, EMG 9.4 DRY 15.3 DAY 1 ER 140.5- DAY
SraTen nesRwmTv um = v T o P PPl

ubmi’(

_ht’PmS,com
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INVENTORY ANALYTICS
KPIs

How do we know what our “normal” is? “Normal” is about
maintaining our processes within their capability range,and
reacting to variances to our “normal” capability.

What metrics tell us if we are “Keepin' it between the ditches™?

SubmitAh'J P ray.com
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INVENTORY ANALYTICS
KPIs

Shipments at COGS
Average Inventory Value

Turns Trend

Dead Stock Value

Dead Stock as a % of total inventory

Inventory value of Non-Moving parts

Safety Stock/Buffers value

Days coverage of safety stock

# of Stock outs

Days supply/Replenishment Lead time

Daily Product Rate/Consumption value

Target Value = Average Daily consumption x RLT x Cost x safety factor (X=1.2, Y=1.4,

Z=2.0)
SubmitAh'J P ray.com
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