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MC.9 and the Poor Man’s Segmentation 
 
Suppose you are poor and do not have the MRP Monitor.  What can you do?   
 
An option would be to make your own ABC XYZ HIJ using MC.9.  To set up your MC.9, 
see my short article “MC.9 and Better Inventory Optimization”.  
 
First step is to select a 12 month date range, and execute the transaction. 
 
To get my ABC, I click into the total usage value field and then got to “Edit” and “ABC 
Analysis”, and I then followed the prompts. 
 

 
 
I get this.  If I double click into the Segments I get the part level detail. 
 

 
 
I can then export it to Excel.  Repeat for the other segments. 
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To get my XYZ and HIJ I am going to use the number of totals usages for both.  
 
For HIJ, I take the usages and start making up the rules.  In my test population, there 
were 6,923 active part numbers.  500 (7% of the total part numbers) made up 70% of 
the total usages so I called them “H”.  I could also have decided any item I used 250 
times or more a year was an “H”.  The point is make some decisions, look at the data, 
and get some meaningful differentiation into my planning around HIJ. 
 
Next, I single click into the number of total usages column and then use the time series 
icon to get it into monthly buckets. 
 

 
 
You will get something like the below.  Export it to excel, calculate the average, the 
standard deviation, and the coefficient of variation, and assign your “XYZ” based on the 
variation. 
 

 
 
Is this perfect?  No.  But at least it is move forward in terms of understanding how your 
parts are behaving, and working with segmentation.  


