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Leveraging decades of NASA experience and award-winning expertise, COMPASS-X delivers an
advanced portfolio management system with one goal in mind: Mission Success.

COMPASS-X is an ML/AI enabled tool suite that aligns corporate strategies with activities,
investments, and results. With real-time insights into strategic progress and performance, you
can now empower data-driven decisions and strategic leadership at every management level.

STRATEGIC \UGNMENT: B : [ . Features

. M Top-Down / Bottom-Up Structure:
your overarching corporate strategies, providing A\ Gain awareness at one or multiple levels.
' ' Portfolios? Programs? Projects? Track
what you need. Scale when you’re ready.

transparency across all management layers.

EnHnnceDd Decision MAKING:
M Compliant and Secure:
COMPASS-X uses your own enterprise
tF tools and cloud environments. Save big by
Puuc-Iv Your PMO: ) — ‘ 4 - leveraging the investments you’ve already

7 made in Microsoft 365 licenses, training,
Seamlessly integrate with existing PMO tools and processes, IS z and security.

Access simple, actionable, real-time data and metrlcs driven
insights to make informed, strategic decisions.

reducing disruptions and ensuring hassle-free adoption.

[ RO SN - = { " ))-CMl &1 Stay Aligned with OKRs:
oGP 1re- Oy‘ [ ToMeT Monitor strategic progress using Objectives

Streamline project and program reviews, saving time and S-S L > and Key Results to maximize ROl and net-

providing consistent reporting across departments. N f profit success. Know which activities are
e R Y ° L e ¥ @ achieving goals — and which are not.
FLEXIBLE FRAMEWORK: A 9;)' gl !
Leverage COMPASS-X Tools—like Clarity for e):eé‘tj.ﬁv? ec0s® M Automated Reporting:
, =2 Save time and auto-generate real-time
status reports for programs and projects,
with the ability to create presentation-ready

charts instantly.

status, Command for program management, Catalyst for
strategic planning, and Unity and Fusion for collaboration
and integration—or all together as one seamless system.

WHo sHouwb use COMPNSS-
M Traditional KPI Performance Tracking:

Executives: For strategic focus. - o For each portfolio, select important Key

Program Managers: For tactical command. Performance Indicators like Cost,

Project Managers: For efficiency and simplicity. X Schedule, Earned Value, Risks, and

Anyone: For enterprise transparency. Resource Utilization to provide clear
— insights and drive strategic action.

+ Get Started with the COMPASS-X Tool Suite today!

Transform your portfolios, programs, and projects and achieve success using COMPASS-X.
Reach Beyond and schedule a demo or contact us for more information.
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COMPASS-X - A Horizon 51 product
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