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Workshop Title: Leading with Character

Topic Focus: Servant Leadership and Authentic Leadership
Audience: C-Suite
Format: Zoom (with interactive elements)

Duration: 3 hours

Workshop Objectives:

e Understand the principles of Servant Leadership and Authentic Leadership.

e Learn practical ways to integrate these leadership styles into executive roles.

e Explore the impact of leading with character on organizational culture and long-term success.
e Engage in self-reflection to enhance leadership effectiveness.
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