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Well-rounded and direct leader with more than 25 years of experience in building relationships with upper-
level decision makers and resolving critical problems to deliver client commitments. Familiar with information
technology project management, Government program management and business analysis.

+ Project Management « Change Management « Effective Communication
+ Business Process Improvement « Strategic Planning + Business Analysis
+ Stakeholder Engagement « Budgeting/Forecasting + Performance Evaluations
Senior Consultant November 2025 - Present

Thought Partners Consulting, LLC, Chester, VA

+ Chief executive officer.
« Cultivates partner relationships and client engagement.
« Identifies and pursues business development opportunities.

Director of Operations and Project Management March 2020 - October 2025
Children, Youth and Families Division
Mathematica, Inc., Princeton, NJ

« Coordinated with department heads to set goals and objectives for organization.

+ Reviewed key performance indicators to track progress towards goals.

+ Created positive work environment by addressing employee concerns promptly.

+ Developed standard operating procedures for project managers to ensure consistent project delivery.

Senior Systems Analyst
Mathematicaq, Inc., Princeton, NJ September 2006 - October 2025

Provided the following services to the Department of Labor's ERISA Filing Acceptance System 2 (EFAST2)
Program Management Office:

« Monitored project progress and identified risks.
Developed budgets, performance work statement language and key performance indicators.
Licised between system stakeholders and development teams to document and clarify business
processes and requirements.
Coordinated with system stakeholders to assist in strategic, capital and change management planning for
the transition to the EFAST successor system (EFAST2).
Led discussions with system stakeholders to develop technology strategy.
Reviewed vendor developed deliverables, user manuals and process documentation for compliance with
contractual and federal requirements.
Led user acceptance testing to ensure accuracy of implemented solution.
Participated in third party software developer conferences to prepare for transition from EFAST to EFAST2
and to explain annual system changes

Database Manager August 2005 - September 2006
Virginia Department of Education, Richmond, VA

« Led cross-functional teams focused on improving overall data quality initiatives.

« Interviewed stakeholders to identify gaps in available datasets and reporting capabilities.

+ Collaborated with IT teams to design and implement database structures to comply with state and federal
reporting requirements.
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Business Systems Analyst September 2001 - August 2005

Mathematica, Inc., Princeton, New Jersey

Provided the following services to the Department of Labor's ERISA Filing Acceptance System (EFAST) Program
Management Office:
» Conducted interviews with stakeholders to gather and document processes, requirements and
expectations.
» Performed user acceptance testing to ensure functionality met specifications.
+ Led technical reviews of vendor process documentation and provided recommendations for improvement.

SAS Programmer October 1998 - September 2001
Pinkerton Computer Consultants, Alexandria, VA

Provided the following services in support of the U.S. Department of Education’s Institute of Education Sciences
(IES):
» Developed and maintained SAS programs and procedural documentation to support data analysis,
reporting and cleaning.
» Conducted ad hoc analyses and generated custom reports based on stakeholder requests.
 Presented findings from data analyses to project teams and stakeholders in clear, concise manner.

Consultant July 1996 - October 1998
PriceWaterhouseCoopers, Arlington, VA

Provided the following services to various federal and commercial clients:
* Interviewed key personnel and stakeholders to map business processes.
« Directed collection and analysis of quantitative and qualitative data to review business performance and
inform strategic decision-making for clients.
» Prepared detailed reports presenting analysis findings and recommendations.

Bachelor of Science (B.S.): Production and Operations Management (May 1996)
Virginia Polytechnic Institute and State University, Blacksburg, VA
Graduated Magna Cum Laude

Master of Business Administration (M.B.A.): E-Business Technologies (December 2005)
Virginia Polytechnic Institute and State University, Blacksburg, VA

Project Management Professional Certification (February 2021)
Project Management Institute

Professional Scrum Master | (February 2021)
Scrum.org

Atlassian Agile Project Management Professional Certificate (January 2026)
LinkedIn Learning

Change Management Professional Certificate (February 2026)
LinkedIn Learning



