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Capability Statement 

Thought Partners Consulting, LLC helps organizations successfully plan and 
deliver complex IT initiatives. By combining deep program and project 
management experience with practical technology insight, we provide 
senior-level expertise through a lean consulting model helping clients 
execute critical initiatives efficiently, reduce risk, and maximize the value of 
every investment. 

50 years of combined experience supporting 
program management offices to successfully 
deliver large-scale IT projects. 

Deep Industry Experience 

Strategic Project Delivery 
Our PMP-certified professionals  and 
Scrum-trained staff bring experience across 
agile, waterfall, and hybrid delivery approaches 
to provide practical, customizable solutions 
aligned to mission needs and budget realities. 

We believe in partnering with clients to 
understand business needs and constraints 
before proposing solutions. 

Client Centered Approach 

• Acquisition planning 
• Market research and analysis 
• Vendor performance monitoring 
• SOW development 

Procurement Support 

• Stakeholder engagement 
• Clear requirements documentation 
• Enhancement prioritization 
• Policy–technology bridge 

Business Analysis 

IT Management & Oversight 

• PMBOK best practices 
• On-time, mission-aligned delivery 
• Risk management 
• Scope, schedule, budget control 
• Executive status reporting 

Project Management 

Core Competencies 

• Quality assurance surveillance 
• UAT coordination and support 
• Compliance reviews 
• Contract and system alignment 
• Agile coaching 

Differentiators 

• SBA Certified Woman Owned Small Business (WOSB) 
• Virginia Small Woman and Minority (SWaM) owned business 
• SAM UEI: EEGXB7KXAMD5 
• CAGE Code: 112C7 
• NAICS: 541611, 541618, 541690, 541990, 561110 and 611430 
• Accept Credit and Purchase Cards 

Company Data 

Founders’ Experience 
Experience & client history reflect work performed at a previous firm. 
Keystone Project: Management Office Support for EFAST2 
• ERISA Filing Acceptance SysTem 2 (EFAST2) is a major 

IT investment jointly funded by DOL, IRS and PBGC. 
• 10‐year, $160M IT initiative to collect Form 5500 data on 

$14T in private pension assets. 
• Our Successes: EFAST2 was released as a fully functional 

system ahead of schedule and on budget with no defects 
or unplanned system downtime throughout its operations. 

Daniele Beahm 
CEO and Senior Consultant 
DBeahm@thoughtpartnersconsulting.com 
703-470-3469 

Krupali Parikh 
COO and Senior Consultant 

KParikh@thoughtpartnersconsulting.com 
215-375-2494 
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