TOWN OF PINEBLUFF
REGULAR MEETING
July 2f, 2022

The Board of Commissioners of the Town of Pineblutt held thejr repularly
scheduled meeting on Thursday, Juby 212022 at 6:30 pov. at the Town Hall.

Presem were Mayor Ronald MeDonald, Commissioners, Jerry Williams. Rachel
Byrd, Guy MeGraw, and Mike Thomas. Commissioner Robbie Conicy was absent. A
QuorLn was presenl.

Also present were Town Clerk. Beuty McDuffie, Town Administrator. Melissa
Adams. Police Chief. Pike Nordgren, Fire Chicf, Jonathan Richardson, Finance Officer.
Beth Cowan, and Interim Finance Olficer, Debbic Caulk, Zoning AdministraiorBuilding
Inspector, David Francis was absent. Citizens present were Mark MeDuffic. Gene
Crabtree, Freddic Smith, Patrick Neligan. Craig Baggett, William Scott, Kathlecn Huartke.
Barry Stevens, Frunk Wanko, Malcolm and Ann Mills, Steve and Diane Byrd. and Mike
and Sherry Lucas.

CALL TO ORDER:

Mayor Ronald McDonald called the meeting to arder at 6:30 p.m.

Everyone stood for the Pledpe ol Allegiance.
DISCUSSION/ADJUSTMENT 10 THE AGENDA :

Commussioner Jerry Williams presented the adjustmients 1o the agenda: Police
Depariment: Add “e” — Budget Amendment #19: Add *t7  Budget Amendment #1. Fire
Department: Add “f7 — Budgel Amendment 221, Streets: Add 42 - Budget Amendment
722: Add #3 - Budget Amendment #2. Water-Sewer: Add £5 - Budget Amendment # 23;
Add 46 — Water Leak Adjustment for Lee Ann Aflen. Parks. Recr eation, and Cemetery:
Add 42 - Budget Amendment # 20, Administration: Adid #6 - Budeet Amendment #18:
Add 27 — Budget Amendment # 17,

Commissioner Williams made 2 motion to accept the adjustments 1o the
Adjustments to the Consent Agenda. Commissioner Rachel Byrd seconded. Al ayes,
Mouon carried.

CONSENT AGENDA:

Approval of iteins A through G.

Commissioner Jerry Williams made a motion 1o aceept the Consent Agenda,
Commisstoner Mike Thomas seconded. All ayes. Motion carried.

PUBLIC ADDRESS TQO THE BOARD:

Citizens” Time:

Mr. T'rank Wanko informed the Board that he worked for an engincering company
for water works and he had a copy of grants that were given 1o Towns throughoul North
Carolina. but Pinebluff is not listed and we need grants for this water situation we are in.
He stated that something has to be done about these back-o-back water leaks,

Commissioner Rache! Byrd iformed Mr. Wanko that the Town did not receive
this information or we would have pot in for any grants, because we have
WithersRavenel working on a grant for us at this time. The grant if we get it will be for
mapping our water lines throughout Town.

Mr. Malcolm Mills informed the Board that he had been living in Town for three
{3) vears and was here to discuss the Police Department. He felt the Police Chief was not
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proactive, he felt we needed to ret rid of the tvpe of uniforms we have. unmarked cars.
and acpotism. e also telt that speed was going unchecked and he asked were businesses
really being checked, why check the cemetery and why was there not any accrdent
reports available. Nie's Pic Zawik was a place that was used for sclling of drugs. why
nothing 1s being done.

Mr. Gene Crabtree inlonned the Board that what he had to sav was not a
reflection of Commissioner Robbic Conley but he wanted the Board to know that the
Strect/Water Department employecs were Jate. they were hired 1o do a job and they don’t
know the equipment and need to work on work cthics,

Mayor Ronald McDonald informed Me. Crabiree that we had a new hire and he
would start August 8™,

Mr. Freddie Smith informed the other citizens present that he has lived in
Pinebluft for over 70 years und some of the water lines are 70 vears old or older. The
Board you have before you can not tell when a watcr leak is going to oceur, Also, your
tax doilars can not be used to fix the problem, the water department has to support itself,
He then in tum thanked the Board tor the work they are doing because he has seen a
number of Board members at the water leaks and helping our,

Ms. Kathleen [artke iniormed the Board that she was here to discuss a late (ee
and disconnection fee that she was charged last month. $he never received a bill, it
receive a il | pay it She felt she should not be penalized for not recciving a bill,

Mr. Barry Stevens informed the Board that he had worked in water service over
42 years up North and has lived in the Town for five (3) vears. After water [eaks
something should be done abouwt the aie pockets in the water causing i1 to be white and
veu should not have to turn the whole Town ofl”

Mayor MeDonald informed Mr. Stevens that the valve siluation will be addressed
later 1n the meeting,

DEPARTMENTAL REPORTS

Zoning/Planning;

Nonce

Paolice Department:

Police Chtef. Pike Nordgren presented the Police Department’s monthly report for
June.

Commissioncr Jeiry Williams made a motion w accept the Police Depariment s
report. Commissioner Rachel Byrd seconded. All aves. Motion carricd.

Town Adminstrator, Mclissa Adams presented the update on the action plan for
recruitment and retention of police officer positions. She informed the Board that she and
Police Chici Nordgren had met and discussed ideas (o1 recruitment and retention of
police officer positions and came up with the following: (1) The Chief and 1 went to
speak with the graduating BLET students at Sandhills Community College July 18" and
are tentatively scheduled to o to other schools the week of July 25M. (2) Other open
positions are being advertised and we are actively recruiting for experienced police
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officers at a higher pay rate. (3) The Chief and [ would iike to ofler the sign in bonus the
same way the Town of Aberdeen doces: a $1.000.00 1o start and a S1.000.00 aiter six (6)
months of cmploymeni. The officer would be required o sign a contract with a two {2)
vear commitment or he will be reguired to pay it back if they leave our employment
before the two-year commitment has been fultilied. (4) The Chief and 1 would like to
offer 1o feed the police officers once a month. with the Town paving for the meals: one
maonth i would be breakiast, next month lunch, and next month if would be dinner,
Keeping the majority ol the meals in Town. (5) The Chief and 1 would Jike t© ofler to pav
for the Individual LEO Range Membership for our police officers. the cost usnally runs
$25.00 per year. (6) The Chicl and 1 would like 1o offer the rental of the Rallfteld, the
Community Center. andior the Lake Shed at no cost to the police officers, perhaps once a
quarter for g family event. (7) the Chief and [ would Hke to come up with some specitic
goals for the police officers to meet then perhaps they could et additional time off - any
where from two (2) to three (3) extra days depending on the goals met.

Alter discussion. Commissioner Guy MeCraw made a motion 1o change the sign
on bonus to a $1,000.00 to start and a $1.000.00 alier six (6) months, Comimissioner
Willlams scconded. All aves. Motion carviced.

Commissioner McGraw made a motion 1o for the Town to pay the police officers
individual 1.EO range Membership anoually. Commissioner Williams seconded. All Ay es.
Motuion carticd.

Commissioner MeGraw made @ motion to allow the police officers Lo rent the
Community Butlding, Ballfield. or Lake Shed quarter]y at no cost. Commissioner
Williams scconded. All ayes, Motion carried.

After diseussion. Commissioner MeGraw made a motion for the Town to spend
up to $30.00 per month per police officer for meals and the funds can come out of the
General Fund. Conmissioner Mike Thomas seconded. All aves. Motion earried.

Commissioner Williams informed the Board that there was a need for a stop sign
al the corner of West New England Avenue and South Pine Street.

Alter diseussion. Commissioner Williams made a motion to put a stop sion ai the
corner of West New England Avenue and South Pine Strect. Commissioner Thomas
seconded. (3} ayes. (1) nay (Commissioner MeGraw voted no). Motion carried.

Commissioner Willlams presented the Board the police departments three (3) vear
goals: (1) Connect with the Community: {2) Strengthen work force; (3) Enhance public
safcty,

Commissioner Williams made a motion to accept the coals as written,

After discussion the motion died on the table for lack of a sceond.

Commissioner Mc(raw made a motion to accept the plan as presented but
withow the statement on the bottom. Commissioner Thomas scconded. {3) aves. (1) nay
{Commissioner Williams voled no). Motion carried.

Commissioncer Williams made a motion 1o accept Budget Amendment #19 and
Budget Amendment #] as written. Commissioner Byrd seconded. All aves. Motion
carned.
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Fire Department:

Fire Chief, Jonathan Richardson presented the Fire Department™s monthly report
for June.

Commissioner Guy MeGraw made a mation 1o accept the Fire Department’s
report. Commissioner Rache! Byrd seconded. All aves. Motion carried,

Fire Chicf Richardson informed (he Board that he had two applicants for
volunteer firchighlers. Gerald Tvndall was a volunteer [irefighter with the Town before
and he moved away, but is back now and would like to be a volunteer, he still has his
certifications. The second applicant is Gentry Fortuno.

Commissioner McGraw made a motion to accept the two {2) applicants for
volunteer firelighters. Commissioner Jemry Williams scconded. All aves. Motion carried.

are Chief Richardson inlormed the 3oard that time to time the Fire
DepartmentFire Chicf has been given gift cards as a thank vou from citizens in the fire
district and he would iike to be able to disperse those to fire department personnel as they
are reeeived Tnstead of waiting until scheduled mectings.

Commissioner Byrd asked to document all gill cards so we can keep a paper trail.

Alter discussion. Commissioner McGraw made a motion to allow the Fire Chicf
Lo disperse gift cards as be receives them and let the Board know at the following mecting
in his monthly report. Commissioner Mike Thomas seconded. All aves. Motion carried.

Commissioner MeCiraw made a motion to accept the two (2) gift cards that the
Fire Chief had received. Commissioner Byrd seconded. All aves. Motion cartied,

I"tre Chief Richardson informed the Board that he would like (o increase the part-
time liretighters pay to meet the salaries of other fire departments in the arca. The raise
would be based on the number ol vears they have worked for the Town: less than three
(3) years it would be 3% making the rate $12.45 per hour: less than five {5} years 4%
making the rate $12.57 per howr, and five or more years 7% making the ratc $12.94 per
hour. e also mformed the Board that firefighters are hard to recruit and retain, We need
Lo do everything that we can do to recruit and most certainly retain our currcnt
firelighters.

After discussion, Commissioner McGraw made a motion to give the part-time
firefighters a raise according to the Fire Chicf's recommendations. Commissioner Byrd
scconded. All ayes. Motton carried.

Cornmussioner McCGraw made a motion to aceept Budoct Amendment #21 as
written, Commissioner Byrd seconded. All aves. Motion carried.

Strects:

Mayor Rovnald McDonald had to leave, so Commissioner Jerry Willlams stepped
tn as Mayor Pro-Tem.

In the absence of Commissioner Robbie Conley, Commissioner Mike Thomas
presented the Street Department s monthly report for Fune.

Compussioner Guy McGraw made a motion to accept the Strect Department’s
report. Commissioner Jerry Witliams seconded. All aves. Motion camied.
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Commissioner MeGeaw made motion 1o accept Budget Amcendment #22 and
Budget Amendment £2 as written. Conuntissioner Williams seconded. Motion carried.

Water-Sewer:

[n the absence of Commissiouer Robbie Conley, Commissioner Mike Thomas
presented the Water-Sewer Department’s monthly report for June.

Commissioner Guy McGraw made a motion (o accept the Water-Sewer
Department’s report. Commissioner Thornas seconded. All ayes. Motion carried.

Commissioner Guy MeGraw made a motion to accept the water Jeak adjustment
for Yanin and Finees Pinacho in the amount of $158.42 due to a leak in the main line in
front of the house: a water leak adjustment for Joseph and Mary Harmington in the amount
of $126.01 for a watcer Ieak in the main line in from of the house: and a water feak
adjustment {or Lee Ann Alfen in the amount of $50.99 for a water leak in main line in the
front of the house. Commissioner Thomas seconded. All aves, Motion carricd.

Town Clerk, Betty McDufiie informed the Board that the Town of Southern Pines
mereased their water bill by $.30 per 1,000 gatlows, this is for Oakwood and the Pines.
Commssioner Robbic Conley had asked that we increase our fees hy S.10 per 1,000
2allons 1o help offset the increasc.

After discussion. Commissioner MeGraw made a motion to increase the fees for
the Oakwood and the Pincs by $.10 per 1,000 gallous across the board. Commissioner
Rachel Byrd seconded. All ayes. Motion carried.

Commissioner McGraw made a motion to aceept Budect Amendment 423 as
wrilten, Commissioner Thomas seconded. All aves. Motion carried,

Parks, Recreation, and Cemetery:

Commissiouer Mike Thomas informed the Board that there was a church that was
renting the Commanity Center for the last couple of months and it has been rented quile a
few times this summer for parties. The Ballficld and Lake Shed has heen rented a number
of times also. The 4% of July cookout was a suceess.

Commissioner Guy MeGraw wanted 1o thank Commissioner Thomas and the
Friends of Lakce for a wonderful job they did for the 4 of July cookoul held Saturday.
July 2™

Commissioner Thomas made a motion to accept the Parks, Recreation. and
Cemetery report as presented. Comnussioner Jerey Williams scconded. All ayes, Moton
carricd.

Commissioner Thomas made @ motion to accept Budgel Amendment 420 ay
writien. Commissioner Williams scconded. All aves. Motion carried.

Building lnspection:

Commuissioner Rachel Byrd presented the Buitding Tnspection’s monthly veport
tor Junc.

Commissioner Byrd made a motion to aceept the Building Inspection Report.
Commissioner Williams seconded. All ayves. Motion carried.

Administration:

Commissioner Rachel Byrd presented the monthiy tax reports for June.
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Commissioner Guy McGraw made a motion to accept the monthly tax reports,
Commissioner JTerry Williams seconded. All aves. Motion carricd.

Town Administrator, Mclissa Adams inlormed the Board that we had reecived the
rough draft of the Town Ordinance and Unified Development Ordinance, The Town
Clerk and 1 have been going through it to make sure nothing @ amiss.

Town Administrator Adams informed the Board that the changes were madc to
the new Personned Policy and the Town's attorney did a resofulion,

After discussion, Commissioner McGraw made a motion to accept the adoption of
the new Personnel Policy, Cammissioner Williams seconded. All aves. Motion camied.

After discussion, Commissioner MeGraw made 4 motion 1o accept Resolution
#2022-06. Commissioner Williams seconded. All aves. Molion carried,

Town Administrator Adams intormed the Board that she had made some changes
to the Town’s website: | bave added the 2022-2023 Budgert. added 2021-2022 Audit. 1
will be adding the minues atter the Board mectings. and the Town Qrdinances will be
added as a link afler American Legal Publishing finishes,

Commissioner McGraw made a motion (o accept Budget Amendment %47 and
Budgel Amendment #18 as written, Commissioner Williams scconded, All aves. Motion
carricd.

Unfinished Business:

Nong
New Business:

Commissioner Guy MeGraw presented the Board a short-tenn Capital
Improvement Plan 1o spend the ARP Funding that Mayor Ronald McDonald,
Commissioner Robbie Conley. and mysclf have worked on. The first item on the Jist is
cut-off water valve instaltation for a $125,000.00, the plan is to install 25 strategically
placed cut-off valves throughout the water system. This would take approximatel v eight
{8) weeks to do about six (6) vaives a week. This would alleviate having to cut the whole
Town off when we have water |caks.

Alter discussion, Commissioncr MceGraw made a motion to fund the installation
of the 25 cut-off valves for $125,000.00. starting with Walnut Street (LS H wyE1) in five
(5) or six {6) places. Commissioner Jerry Williams secconded. All aves. Motion carried.

Town Administrator, Melissa Adams informed the Board that she would have 1o
check on the next item, purchasing 2.000 cases of water to sce il we can use ARP
Funding for this and there are a couple of other items that arc guestionable.

Commissioner MeGraw stated that the next item would be a cellular dialer. this
would alert the 'Fown during any high unexpected use of water tram the Tower. The cost
would be $1.695.00 for the diaker and $299.40 per vear for cell subscription,

Alter discussion. Commissioner McGraw made a motion to purchase the ceilular
dialer for 51.695.00 and pay $299.04 annually for the cell subscription. Commissioner
Rachel Byrd seconded. All ayes. Motion carried.

Commisstoner McGraw inlorined the Board that next on the Tist was a mini
excavater and trailer for approximartely $1201000.00. After finding that we have one
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viable machine to dig and repair water [eaks that is curremtly broken down. Also. Bruce
McEadden that fixes our water leaks said the current backhoe we bave is too big for the
Job. This will reduce the time that Mr. McFadden has to load and bring his mini
excavator and trailer, this could be time spent working on the leak.

Alter discusston, Commissioner McCraw made a motion to purchasc the raini
excavaror and trailer for $120.000.00. Cormissioncr Byrd seconded. All aves, Motion
carricd.

Commissioner McGraw stated that the next item on the list was a police/rescue
atl-terrain vehicte for approximately $23,000.00 to check the walking and runnine trails
in Pinebluff and the Fire Chief stated that he did not have a way to rescuc an injurcd
patient on those trails without more manpower but this would he perfect.

After discussion. Commissioner MeGraw made a motion o purchase the all-
terrain vchicle for S25.600.00 contingent on the ARP Fund. Commissioner Mike Thomas
seconded. All aycs. Motion camried.

Commissioner McGraw informed the Board that next on the list was a storage
building for the Pulice and Fire Deparunents. they would like to purchase a 147 x 40°
storage building to have for storage to make more room in their offices. The cost would
be $16,382.00 and we would purchase it Jocally.

After discussion. Comimissioner Byrd made motion to purchase the storage
building for $16,382.00 contingent on the ARP Fund. Commissioner McGraw seconded.
All ayes. Motion camied,

Commisstoner McCraw informed the Board that next on the {ist was tumnout gear
for the Firc Department Lo replace gear that is at Jeast ten years old. It is reguired to be
replaced cvery ten years, The cost will be S13,000.00.

Allter discussion. Commissioner McGraw made a maotion to purchase turn-out
aear for the firefighters tor §15,000.00. Commissioner Byrd seconded. All aves. Motion
carried.

Commissioner McCraw intorined the Board that the last item on the list is Nixel
Naotitication System or one like it that can be used by both Public Salcty Departments and
Water Department to alert the Town of water leaks and emergencies. The cost will be
approximatcly $4.000.00 per year and we would like 1o pay for two (2) vears up ront for
a total of $8.000.00. that will give us time 10 fizure out how to continue paying the fec.

After discussion, Commissioner McGraw made motion to purchase the telephone
cail out notification system and the Fire Chicf will check into different systems when he
octs the chance for the best system and the best cost. Commuissioner Thomas seconded.
All ayves. Molon cartied,

(ther Busingss:

None
Announcements:

Town Clerk. Betty MeDuflhe reminded the Board that it was time for on-finc
Ethics Training and once vou are signed up vou have until October to get the two (2)
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hour session done and the only ones that would have 1o take it is the newly elected
members.
Adjournment:

Commissioner Rachel Byrd made a motion 10 adjourn, Commissioner Jerry
Withams seconded. All ayes. Motion carried.
Meeting adjourned at 9:35 p.m.

Sincerely,
T e ,\}j}_ i\i-uk
t:‘f.k(-k)% (- K

Betty O, MeDulkie, CMC
Town Clerk



TOWN OF PINEBLLUFF
REGULAR MEETING
August 8, 2022

The Mayor and the Bourd of Commissionets of the Town of Pineh/uft held their
regularly scheduled meeting on Thursday. Augast 18, 2022 af. 6:30) pan. at the Town
Tali.

Present were Mayor Ronald MceDonald. Commissioners. Jemy Williams. Ruchel
Byrd, Guy McGraw. Mike Thomas. and Robhie Conley. A I'ull Board was present.

Also present were Town Clerk. Betty McDullic. Town Administrator, Mclissa
Adams, Police Chiet. Pike Norderen, Fire Chief, Jonathan Richardson. and Deputy Fire
Chict. Alan llolmes. Cilizens present were Mark McDuffie. Gene Craboree. Patrick
Neligan. and Mike and Sherry TLucas.

CALL TO ORDFR:

Mayor Ronald MeDonald called the meeting to order at 6:30 P10

Everyone stood lor the Pledge of Allegtance.
DISCUSSION/ADJUSTMENT TO THE AGENDA:

Commissioner Jerry Williams presented the adjustments to the agenda: Fire
Department: Add ~d™ - Disaster Relief Program Agreement. Water-Sewer: Add #3
ALA Grant Updale. New Business: Add A - Moore County Chamber of Commerce
Membership: Add 137 Closed Session per G.$.143-318.1 1{ajly.

Commissioner Williumns made a motion to aceept the adjustments to the
Adjustments o the Consent Agenda. Commissioner Rachel Byrd secomded. All aves,
NMotion carried,

CONSENT AGENDA:

Approval of Trerns A through (.

Commssioner Guy McGraw made @ motion 1o accept the Consent Azenda,
Commissioncr Jerry Williams seconded. Al wy es. Motion canried.

PUBLIC ADDRESS TO THE BOARD:

Citizens® Time:

Mr. CGrene Crabtree informed the Board that in June he did not reccive a waier hill
and his bill was $57.86. e informed the Board that his water hill normally runs belween
$42.00 and $44.00 per month, He had a copy of his last bills for ap Lo tour (4) vears and
abways ran around this amount, then in fuly 1 did not pay it the bill on tinme and the
amount with the late fee was $57.87. Tle informed the Board that he telt he was cha rped a
latc fee in fune or the meter was read wrony.

Commisstoner Rachel Byrd infimmed Mr. Crabtree that she had spoken 1o his son
and his son check the meter und said it was reading correetly.

Town Clerk. Betty McDuftie informed the Roard that when Mr. Crabiree came 10
her, she had someone cheek the meter and the readiog was correct. She also informed My
Crabtree that since he had a copy of the readings and the bilks in front ol him, he can see
there was no late fee added o his account in June,

Aller discussion, Commissioner Guy MeCGraw made a mation 1o take $15.00 of(
Mr. Crabtree’s water bill. Commissioner Robbie Conley seconded. All ayves. Motion
carricd.
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DEPARTMENTAL REPORTS

Zoning/Pianning:

Noene

Police Department:

Palice Chict. Pike Nordgren presented the Palice Department”s month] v epor tor
July. He infrmoed the Board that he had two (2) hires with experienee and one {1) hire
that has a couple ol months expericnce. We are just waitin £ on the paperwork from the
State.

Comnussioner Jerry Williams made a motion to accept the Police Departinent’s
ceporl. Commissioner Rachel Byrd seconded. All aves, Motion carried.

Town Administrator, Melissa Adams and Police Chief Nordgren presented the
update on specific goals for additional time olf for Police Officers: (17 traffic contacts
(tnin. 200 every six months): (2) mect with local Businesses (Maonthly-document): {(3)
hetp keep the Town clean (Litter Clean-up): (47 citizens contacts (must participalce in
above 23 monthly — documentedy, (3) coftee with 2 Cop-Town will have coffee and
pastries at Fown {all onee u quartee [rom 7:30 a.01 10 8:30 a.m. and invite citizens to
stop by 1o meet and talk with Police OfYicers: this will be advertised on the website,
lacchook. and possibly on the water bill, prior to the event happening { Must participate
in a minimum of two {2} events), (6) participate 1 all Grovernor’s Highway Salely
Program (GHSP) Campuigns; (7) assist and analyzc speed 5iens.

Aller diseussion. Commissioner Williarus made a motion o accept the specific
goals as written except 10 change the tratfic contacts o 2 winimal of 323 citations instead
of 200, Commissioner Mike Thomas sceonded. All aves, Motion carvied,

Fire Departinent:

Fire Chief. Jonatban Richardson presented the Fire Department™s monthly repuort
for Judy.

Commissioner Guy McGraw made a motion to accept the Firc Department s
report. Commissioner Jory Williams seconded. All aves. Motion carried.

Fire Chief Richardson presented the Board a copy of the updated Jetter that was
submitted to Pec [Dee Electrie For their Board ol Direclors meeting in August. This is for
the potential % interest loan in which they voted for us 1o apply {ov the grant through
LISDA,

lire Chiel Richardson inlormed the Board that he had worked with several
apparatus vendors to spee and price the tanker that will 11 gur needs. Fout Brothers out
of Miltedgeville, Georgia have been more than willing to work with us to spee the {aker
that 1its our needs. He infornied the Board that he would like the drop tank storage on the
sides of the apparatus below the tank. Some vendors did not or could not desi UnSEPed 4
tanker with this type of drop tank storage. Also. the price of Foul Brothers is well below
other vendors that he has spolken to. Fout Brothers is a smaller manufacture and deals
with building this budget [riendby type apparatus. Currently there are seven (7)
departments in Moore County who bave had Fout Brothers tnkers for several years.,
They have held up well and served the departments of Moore and surroundimg countics as
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well. Al tlis Gme, he would lHke to got authorization trom the Board o proceed with the
purchase from Fout Brothers.

I have two (23 options for purchase: (1) — 8 vears - S230.720.63 209 down from
(ARP Funding) for an amaunt ol $66.144.12 leaving the loan amount for $264.576.51
and we would make an annual payment of $33.072.07: (2) - 5 vears - $330,720.63  20%,
down from (ARP Funding) {or an amount of $66.144.12 leaving the loan amouni lor
$264.576.51 and we would make an annual pavment of $32.915 .31, We have an allotted
amount of $30.984.00 fram Moore County annually for the apparatus that we can make
the payments with,

Aller discussion, Commissioncr Rachel Byrd made a motion 10 go with option #]
tar purchasing the tanker. Commissioner Willianms scconded. All aves. Motion carried.

Commissioner MeGraw made a motion authorize the Fiee Chiel 1o purchase the
tanker from Fout Brothers. Commissioner Williams seconded. All aves. Motion carried.

Fire Chict Richardson informed the Board that he had spoken to the North
Carolina Food Bank and they arc willing to donate the Town 332 cases of water 10 give
to citizens when we begin putling the water valves in and have the water off for an
extended time,

Commissioner MeCraw imade a motion 0 upprove the donation of the 332 cases
ol water from the Food Bank. Commissioner Williams seconded. All ayes, Motion
carried,

Streets:

Commissioner Robbie Conley presented the Street Department’s moathly report
tor July,

Commissioner Conley made 2 motion 10 accept the Street Departient s reporl.
Commissioner Jerey Williams seconded. AlE aves. Motion carricd.

Wauter-Sewer:

Commissioner Robbie Conley presented the Water-Sewer Department’s monthly
geport for July. [le also informed the Board that the new Strect/Water Departinent
supervisor and a Strect Maintenance employes were working as ol August 8% and
August 157,

Comansstoner Conley made a motion to accept the Water-Sewer Department”s
report. Comnussioner Jerry Williams seconded. All aves. Motion carried.

After discussion. Commissioner Guy McGraw made a motion w aceept the
cmplovment of James Andy Dick and Pedro Miguel Rodeviues for the Sueet!Water
Department and the cmployment of Brandon Phillips and Branden Mastrostefano for the
Police Department. Commissioner Witliams seconded. All aves. Motion carricd.

Town Administrator, Melissa Aduams ntormed the Board that that swwe would not
need to go through the informal bid procedure to contract to have the water valves put in.
Anitemized quote would need to be obtained along with a purchase order and his can be
paid with ARP Funds, Regarding the other items that she researched. the (olowin ¢ items
will not be permitted ouiright with ARP J-unds: the purchase of water. the purchase of the
all-terrain vehicle, the purchase of the storage building. and the purchase of additional
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lire deparument tuenout gear (vou cannot use ARP Lunds for items current] v budeeted)
and we also have a pending grant tor the gear,

Town Administrator Adams inlormed the Board that we received the letter ol
Intent tor the ALA Grant and we have been approved [or $233.000.00 with neither a
required mateh nor srant fee,

Parks, Recreation, and Cemctery:

Commissioner Mike Thomas informed the Board that the Friends of Pinchluff
Conumittee has opened the book store at the Community Center. The fines on the parking
fot at the Cemcetery has been done. There have been some in-house repairs done 10 1he
boom dump lwuck and other equipneent. The paving at the Luke has been done, 1ic also
informed the Board that he would like to get a plan together for the Town Parks. Also. he
wanted to lel the Board know there will be an end of the scason cook-out al the Lake,
Saturday. September 24" by the Friends of Pineblufl Contmnittee,

Commissioner Robbic Conley made 2 motion to accept the Parks. Recreation. and
Cemetery report us presented. Commissioner Jerry Williams seconded. All aves, Molion
camicd.

Building inspection:

Commissioner Rache] Byvrd presented the Building [nspection’s monthly report
for July.

Commnssioner Guy MeGraw made a motion to accept the Building Inspection
Report. Commissioner Robbie Conley seconded. Alf aves. Motion carried.

Administration:

Commissioner Rachel Byrd presented the monthly tay reports for July,

Commissioner Guy McGiraw made a motion to accept the monthl ¥ AN reports.
Comnussioner Mike Thomas scconded, Afl aves. Mation carried,

Town Administrator. Melissa Adams intormed the Board that there was a ¥ po
correction i the New Personncel Policy. Under Article V1] Tolidays and Leaves of
Absence-Section 28. Voluntary Shared Leuve — it reads coplovees n iy donate vacation
bui it should read may donate sick Jeave.

Comaussioner MeGraw made the motion to change the wording in the Personnel
Policy for Voluntary Shared Leave, Convmissioner fery Witliams sceonded. Ail ayes,

Commissioner Williams informed the Board that the Town needed o bave 2
Public Information Oflicer (PIO}. an individual o be available for public comments on
behall' ol the Town tor the media such as the newspaper.

Aler discussion. Commissioner Williams niude a motion 10 appoint someone as
the PIO, Commissioner Byrd seconded. Two aves. Three nays (Commissioners Robbie
Contey. Mike Thomas. and Guy MeGraw voted nay), Motion denied.

Unfinished Business:

None
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New Business:

Commissioner Guy MeGraw inlonmed the Board that it would be beneficial for
the Town to join the Moore County Chamber of Commerce, They ofter an assistance in a
lot ol arcas. such as petiing businesses o come inlo Town and nelworking (or the Town.
The cost would he an annual fee of $675.00 plus a one-time tee of $50.00. The first year
would be $725.00,

Alter discussion, Commissioner MeGraw made a motion 10 join the Moore
County Chamber ol Commerce. Conmissioner Mike Thomas seconded. All aves. Motion
carried.

Commissioner Rachel Byrd made o motion to go into Closed Session per
G.S. 143-318. 1 1{a)( 1) attorney-client privileae at 8:33 p.m. Commissioner Jorry Willianas
seconded. All aves. Motion carried.

Commissioner Byrd madc 2 motion to return 1o the Regular Board Meeting at
8:35 pum. Covunissioner Williams seconded. Afl aves. Motion carried.

Comnussioner Byrd stated that during the Closed Session they discussed poing Lo
court Jor a lawsuit.

Other Busincess:

None
Announcements:

Noue
Adjournment:

Commissioner Jerry Williams made a motion to adjourn. Commissioner Guy
MeGraw seconded. All aves. Motion carried.

Meetig adjourned at 9:00 pan.

Stneerely,

N Y P : "
oty O Meibhe
Betty O McDuftic. OMC
Town Clerk



TOWN OF PINEBLUFYF
BOARD OF COMMISSIONERS
SPECIAL MEETING
WORK SESSTON
September 13, 2022

The Mayor and Board ol Commissioners of the Town of Pinebult held a Work Session
o Tuesday. September 13,2022 at §:30 pan. at the Town Hall o discuss the Parks in Town.

Present were Mayor Ronald MeDonald. Commissioners Rache) B3vrd. Mike I'homas.
Cruy McGruw, Jerry Williams and Robbic Contey, A Full Board was present,

Alsa. present were Town Administrative, Melissa Adams. Fire Chief, Jonathan
Richardson. Street Supcrvisor. Andy Dick. and Fown Clegk. Betty MeDutfic. Citizens present
were Patrick Nefigan and Mike and Hannah Ough.

Mayor Ronatd MeDaonald called the Work Session o order at 5:32 p.m,

Fveryone stood for the Pledge of Allegiance.

Commissioner Rachel Byed inforined the Board that during work session we normaily do
not allow citizens to speak but tonight she wanted to make a motion 10 allow the citizens 1o speak
about the parks, Commissioner erry Williams seconded. All ayes. Motion carried.

M. Patrick Neligan intormed the Board that they needed 1o put their tocus om the park at
the Community Center. They also needed to take a look at the Community Center it needed a lot
ol work to update it. then it could be used as a Boys or Girls Club and a place for bingu.

Comnussioner Guy McGraw informed the Board that il we did not do something with the
Community Building it was uoing 1o fafl down around us. [e recommended moving the Town
Hall 1o the Community Building and sclling the current Town [1ull and mu the money in the
Community Center for repairs.

Mr. Mike Ough informed the Board thal we needed safe and updated parks with
bathrooms. He informed the Board that he and his wife had to take their two ditle virls 10 other
parks i Moore County.

Mrs. Hannah Qugh informed the Board that she had a degree in Parks and Recreation and
would be willing to help out il the Board would get a commitiee together. 1o hrainstorm on what
is needed 10 most in the parks,

Commissioner Mike Thomas intormed evervone thae he was aware that the parks needed
a lot of attention, but it is going o cost a lot ol money. We have almost $200.000.00 but with the
cost of things that 1s just a drop in the bucket, We would like to puL m loro peant but it s too [ate
for this year. but we can g0 abcad and start researching for next year. Le also informed the Board
that [ves Memorial Baptist Church would dike to adopt the Donald Cunningham Fastside Park.
but at this ume he did not know all the details. Tdo know we would not want to relinquish
ownership of the park.

Town Administrator. Melissa Adams recommended that we use WithersRavenal to heip
write the grant application, they helped The Town of TTope Mills get a PARTE (Parks and
Reereation Trust Fundd) Grant., and becanse the Town of Pineblutlis Jamiliac with their work.

Cemmissioner MeGraw informed the Board we needed to spend the money we have now
and 1fwe get the grant money, we can just do more to the parks, e Teht we needed 1o spend
some ot the money we bad In General Fund. because we would have a better chance of getting a
grant it we did not bave s0 moch money put back,
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After discussion, the Board decided 1o start by cleaning up the Domald ¢ ‘umningliam
Lastside Park this Fali and Winter by cutting down some frees. cetting gid ol the poison vak. and
finishing the fence.

With no further discussion. Commissioner Mike 't homas made a motion to adjourn,
Commissioner Jerry Williams seconded. All aves. Motion carried,

The Work Scssion adjourncd al 6:40 p..

Respectfully submited,
- Pt ! -~ i .
{&m\% (G Mgidywo
Betty O MeDuffie. CMC
Town Clerk




TOWN OF PINEBLUFF
REGULAR MEETING
Septentber 13, 2022

The Mayor and the Board of Commissioners of the Town of Pinebhuff hokd their
regularly scheduled mecting on Thursday. September 15, 2022 at 6-30 P, at the Town
Hall.

Present were Mayor Ronald MeDonald. Coramissioners. | crry Willlams. Rachel
Byrd. Guy MeGraw. Mike Thomas, and Robhic Conley. A Full Board was present.

Alsao present were Town Clerk. Betty MeDuf¥ie. Town Administrator. Melissa
Adams. Police Chicf. Pike Nordoren. Fire Chicll Jonathan Richardson. and Street
Supervisor. Andy Dick. Citizens present were Mark MeDufTie. Maleolm Mills. Patrick
Neligan, and Clartssa Person.

CALL TO ORDER:

Mayor Ronald McDonald called the mecting to order at 6:30 p.m.

Lyervone stood for the Pledge of Allegiance.
DISCUSSION/ADJUSTMENT TO THE AGENDA:

Comnussioner Jurry Williams presented the adjustments 1o the aeenda: Congent
Agenda: Add “C™ - Approval of Work Session minutes lor September 13 Water-
Sewer: Add 25 — Water Leak Adjustment for T.ouAnn Craven: Add 26 — Water |eak
Adjustment for Corncy and Vivian Cook; Add #7  Purchase made at Carolina Water
Systems. Administration: Add #4 - Closed Session per G.S.143-318.11 for Personnet.
Unfmished Business: Add “A”™ - Storage Bailding for Police and Fire, Announcements:
Add "A” —"Thank You note from Growing Moore Readers.

Commissioner Rachel Byrd made a motion to aceepl Lhe adjustments to the
Adjustments o the Consent Agenda. Commissioner Williams seconded. All aves, Motion
carried.

CONSENT AGIINDA:

Approval of ilems A throueh G,

Commissioner Rachel Byrd made a motion to accept the Consent Agenda.
Commissioner Jerry Williams sceonded. All ay cs. Motion camied.

PUBLIC ADDRESS TO THE BOARD:

Citizens” Time:

Mo Patrick Neligan asked the Board when the police cars are going 1o be labeled.

Commissioner Robbie Conkey inlormed Mr. Neligan that the striping for the
police cars bave been ordered and would be put on the cars as soon as they come in.

Ms. Clarissa Person informed the Board that the last couple of months her water
Rill bas been high. She bas no feaks and there is only one person living in the home.

Town Clerk. Betty MeDutfic informed the Board that she had sent the SUVS 10
check the micter and the reading was correct,

After discussion. Mayor Ronald McDonald asked Strect Supervisor. Andy Dick to
check the meter out Friday and change it our,

DEPARTMENTAL REPORTS

Zoning/Planning:

None
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Police Department:

Police Chief. Pike Nordgren presented the Palice Deparoient”s monthly report for
August, He informed the Board that onc of the new officers. Brandon Philltps had started.
Mayor Ronald Mclonald asked il any of the new officers were experience

otticers,

Police Chief Nordgren stated that they cach has some expericnee us police
ofticers.

Comniissioner Jerry Witliams made a motion 1o aceept the Police Deparmment’s
report. Commissioner Rachel Byrd seconded. AR aves, Motion carried,

Fire Depasrtment:

Firc Chict, Jonathan Richardson presented the Fire Bepartment’s monthly report
for Augusi.

Commissioner Guy MeGraw made a maotion 1o aceept 1he Fire Department s
report. Commissioner lerry Williams seconded. All aves. Motion earried,

tire Chiel Richardson informed the Board that they had received pricing from the
vendors that we have used in Lhe past w purchase unilorms. We have sulficient funds 1o
cover the purchase of t-shirts and job shirts for $1.690.00 trom Marker 8 Gear and
$799.40 for pants from Quantico Tuctical 1or 4 total of $2.489.40.

I'ire Chief Richardson informed the Board that the State of North Caroling has
madc some changes for requiring background checks for Fire/Rescue personnel. We arc
now required to have applicants sehject 1o Gnger prints and we will have 10 receive
backyround checks from NCSBIL There will be a $38.00 charge for cach applicant,

Fire Chiet Richardson intormed the Board that be bad a new part-lime IFircfightor
Applicant, Stephen Gore. He has the certilteation and experience to be a benedin 1o our
department.

Comuissioner Rachel Byrd made o motion o aceept the new part-time
Firefighter:MT applicant Stephen Gore, Commissioner McGraw scconded. All aves.
Mouon carried,

Fire Chicl Richardson informed the Board that he had received pricing for
purchasing turn out gear: each set ol coat and pants wilb cost $3.143.00. We currently
have S17.642.00 in the budget. We will be purchasing five {31 scts of gear and will use
the remaining moncey inthe budget Tor other gear needs sach as gloves, boots. and
helmets.

Town Administrator. Melissa Adams informed the Board that she and the Vire
Chiet had submitted all the requested documentation required for the Rural Feanomic
Bevelopment Grant application for the Pinebluft Tanker Purchase Project. We have
teceived the narative for RED Grant application and have reviewed it and provided
fecdback. We should be receiving a finalized application package for the UISDA erant
application soon. Once USDA has acknowledwed receipt of the loan application, Fire
Chiel Richardson may proceed with ordering the Tanker,
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Streets:

Commissioner Robbie Confey presented the Sureet Department’s mouthly report
for August.

Commissioner Conley made a motion 10 accept the Strcet Department’s report.
Comumissioner Jerey Williams seconded, All ayes. Motion caried.

Aller looking over the infosmation for a compulter for the Maintenance [Bulding,
Commissioner Guy MeGraw made a motion to spend up w0 $1.5300.00 due to we will
need to put the mapping svstem on the new computer. Commissioner Williams seconded.
All aves. Motion carried.

Commissioner MeGraw made a mation to pay up w $130.00 for internet
instadtalion and up to $75.00 per month for internct at the Maintenance Building.
Commissioner Conley scconded, All aves. Motion carried.

Commissioner Conley presented the Board a couple o [quotes for a new fowr-
wheel four (4) door truck for the Strect Departinent.

Alter discussion. Commissioner Conley made a motion 1o spend up o 533.000.00
lor @ Dodge Ram or something comparable for a new truck and we will [inance.
Commissioner McGraw sceonded. All ayes. Motion cartied.

Streel Supervisor. Andy Dick informed the Board that he had spoken 10 the
JTudicial Services Coordinaror at the Division of Adult Correction and Juvenile Iustice in
Carthage about their Community Service Work Progranm. We would like to use some
nomvivlent ollenders to help with picking up trash. pine cones. ete.,

After discussion, Coramissioner Conley made a motion 1o allow the Street
Superyisor to sign up for the Community Service Work Program. Commissioner
MeGraw seconded, All aves. Motion carrie

Water-Sewer:

Commissioner Robbic Conley presented the Water-Sewer Department”s monthly
report for August.

Commissioner Conley made ¢ motion to accept the Water-Sewer Department s
report. Commissioner Jerry Williams seconded. All ayes. Motion carried.

Atter discussion. Comanissioner Condey made a motion 1o accept the water leak
adjustments lor Matthew Svkes in the amount of $162.89: or Frank and Inge Wanko in
the amount o $770.92; for Lou Ann Craven in the amount of $133.09- and for Comiey
and Vivian Cook in the amount of $226.78. Commissioner CGuy McGraw seconded. All
ayes, Motion carried.

After discusston. Commissioner Conley made a motion to purchase a new tap
machine lor $3.922.96 tor the Water Department to help with putting in water taps and
fixing water leaks, Commissioner Rachel Byrd seconded. All ayes. Motion carricd.

Town Adnnmistrator, Melissa Adams intormed the Board that the Fown was
avarded grant inding in August in the amount ol $233.000.00 from NCDIEQ. She alsa
mformed the Board that she had prepared a REQ for Prafossional Services for Water
Asset and Inventory and Asscssment (AlA). As part of the advertising process. the Town
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wust pick a minimum of two (2) methods of oulteach and keep documeniation. there are
five (3} methods listed. | have chosen tour (4) of these methuds: Newspaper
advertisement: Direct solicitation — send to a minimum of three (3) firms: and NC DOA
HUR Office Website posting. Alse. we need to have a selection committee which should
be comprised of Mavor Ronald McDonald. Commissioner Robhie Canley. myself, and
either Town Clerk, Betty McDuffie or Finance Officer. Beth Cowan 1o open and score
the RFQs that are received and recommend a selection o the Board of Commissioners to
be voted on at the Regutar Board Mecting October 204

After discossion. Commissioner Williams made 2 motion to have the {ive {3)
names listed o be on the commitice. Commissioner MeGraw sceonded. All aves. Motion
carricd.

Streel Supervisor, Andy Dick tnlormed the Roard that he had contacted o numnber
of companies that sold water repair parts and could not 1ind compression conplings. they
were on back order but bie linally found some at Carolina Water Systems in liberty.
North Carolina. So. he went and picked up lourteen of two different sives for a total of
twenty-cight. The cost with laxes was $1.087.172. These are used to 1ix water leaks.

Commissioner Williams made a molion to accept the purchase of the COmMpPression
couplings o the amount ol $1.087.12. Commissioner Byrd sceonded. All aves. Maotion
carricd.

Parks, Recreation, and Cemetery:

Commissioner Mike Thomas informed the Board that the Friends of Pinehlulf
Committee was sl trying to hold the ptenie Saturday. September 24% hut the time may
change from 12:00 po. to 2:00 p.o. iustead of 12:00 p.m. to 5:00 p.m. The Book Store is
open and makmg money Jor projects lor the Veteran's Memorial and the Lake, The
Cemetery Tooks good but the sign at the Cemetery needs to be cleaned.

Comnissioner Thomas made a motion to aceept the Parks. Reereatjon. and
Cemetery report as presented. Commissioner Jerry Williams seconded. All aves. Motion
carried,

After discussion. Commissioner Robbic Conley made s motion to spend up to
54.000.00 Ior the fence at the Donald Cunningham Park. Commissioner Williams
sceonded, All aves. Mouon carried.

Buikling Enspection:

Commissioner Rachel Byrd presented the Building Inspeetion’s monthly report
Jor Angust.

Commissioner Jerry Williams made a motion 10 aceept the Building Inspection
Report. Commissioner Robbie Conley seconded. All aves. Motion carried.

Administration:

Commissioner Rache] Byrd presented the monthly lax reports (or Augusi.

Comumessioner Byed made 1 motion to accept the monthly wax reports,
Commissioner Jerry Williams scconded. Alf aves. Motion careied.
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Conmmuissioner Byrd made a wotion to eelcase the personat propery taxes for
Quentin Drake in the amount of $3.72 because he docs not live in town: a partial release
lor Tyler Roberts in the amount o' $81.00 hecause there was a0 adjustment in value.
Commissioner Williams sceonded. All aves. Motion carried.

Unfinished Business:

Commissioner Guy McGraw informed the Board that the Fire and Police
Department really needed to purchase a storage building. On the Fire Station side. we
needed to make room for the firefighters 1o have some where wo sleep instead of sleeping
in the recliners,

Atter discussion. Commissioner Rachel Byrd made a motion to purchase the
storage building and to spend up 1o $15.000.00 including the material o separate the
butlding for fire and police. The funds will come out of the General Fund or we can acta
loan. Commissioner Robbic Conley seconded. All aves, Motion carried
New Business:

None
Other Business:

Commissioner Rache] Byrd made a motion 10 go into Clesed Session per
(.5.045-318.1 Hor Personnel at 8:04 p.m. Conmmissioner Jerry Williams seconded. All
aves, Motion carried.

Commissioner Byrd made a motion Lo return 1o the Regular Board Meeting at
8:23 p.m. Commissioner Williams seconded. Albaves. Motion carried.

Commissioner Byrd made & motion to hire Abelardo Santander §ernandez Jor the
part-tine position Jor the Street and Water Department and 1o change Street Supervisor.
Andy Dick’s job tite to Public Works Manager. Commissioner Williams seconded. All
ayes. Motion carried.

Announccments:

Comumissioner Rachel Byrd read the “thank vou™ note from Growing Moore
Readers for atlowing them o use the owside of the Cormnunity Building 1o have a
readiny program in fuly and Augsust.

Adjournment:

Connmissioner Jeery Wiiliams made a motion to adjoum. Commissioner Rachel
Byrd sceomded. All aves. Motion carried.

Meeting adjouwmed at 8:35 p.

Sincerely,

VT L_,N\QQL\{\‘_,{/
Bewy OYMeDuffier CMC
Town Clerk



TOWN OF PINEBLUFF
REGUL.AR MEETING
Octaber 20, 2022

The Mayor and the Board of Commuissioners of the Town of Pineblutf beld their
regubarly scheduled meeting on Thursday. October 20, 2022 at 6:30 pom. at the Town
Hall.

Present were Mayor Ronald MeDonald. Commissioners, Jerry Willtams. Guy
MeGraw. and Mike Thomas. Commissioners Rachel Byed and Robbie Conley were
absent. A Quorum was present,

Also present were Town Clerk. Betty McDuffic. Town Adninistrator. Melissa
Adams. Police Chictl Pike Nordaren. 1'ire Chicl, Jonathan Richardson, Finance Olficer,
Beth Cowan. and Public Works Manager. Andy Dick. Ciuzens present were Mark
MceDuthic wud Jared and Angela Gaudet.

CALL TO ORDER:

Mavor Romald MeDonald called the meeting to order at 6:34 pon.

Lvervone stood for the Pledee of Allegiance.
DISCUSSTON/ADJUSTMENT TO THE AGENDA:

Commissioner Jerny Willizms presented the adpustments to the agenda:
Zoning/Planning: Add #1 — Reappoint Johnny Williamson as Planning Board T
Member. Public Salety - Fire Depariment: Add <™ = Update on the purchase of the
storage building: Add 1 — [Update on the purchase of Tanker and LUSIPA Loan: Add g™
- Dudget Amendment #4: Add “h™ — Update on repairs to Mack T'ruck. Water-Sewoer;
Add 25 — Water [Leak Adjustment for Thad Jones. Parks. Recreation. and Cemctery: Add
#7 — Pime-straw Cantract Renewal.

Commuessioner Williams made a motion 1o aceept the adjusonents to the
Adjustments to the Consent Agenda, Commissioner Guy MceGraw scconded. All aves,
Motion carcied,

CONSENT AGENDA:

Approval of ttems A through (.

Cuommissioner Jerry Wikliams made a motion to accept the Consent Agenda.
Comnmussioner Mike Thomas sceonded. Al aves. Mouon carried.

PUBLIC ADDRESS TO THE BOARD:

Cilizens” Time:

Mr. Jared Gaudet asked the Board 1 they could conneet the Joop at the
Wellsprimgs Park on the west side of Town. He also asked #10 would be possible to
conncet it 1o the cast of Town o the Yeterans Momorial Park. 1le also informed the
RBoard that he would be willing to volunteer his time to help with conoecting the loop.

Coounissioner Guy McGraw stated that for salety reasons going across US Huwy
#1 (South Walnut Strect) 15 not feasible.

Commissioner Mike Thomas mformed Mr. Gaodet that he and Commissioner
Robbic Contey had heen talking about opening the loop on Wellsprings Park. e also
told Mr. Gaudet that he would get with him faler.

Cominissioner MeCrraw intonmed Commissioner Thomas that there ts another
citizen. Brad Cartaro that would be willing to belp also.
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DEPARTMENTAL REPORTS

Zoning/Planning:

Fown Clerk, Betty MceDuftie informed the Board that Planning BoardBoard ol
Adjustment member Johney Williamson™s term was up and he is willing to sten up lor
another three (3) years. Being that he is in our ETT he has o be appointed by Moore
County Board of Commissioncrs [irst.

Commissioner Guy MeGraw stated that he would like 1o meei any members that
was up for rencewal.

Atter discossion, Commissioner Jerry Wikliams made a motion to send Johnny
Willtamson's name to the Moore County Board of Commissioners lor reappointotent for
another three (3} year term. Comoussioner MeGraw scconded, All aves. Motion carried.

Police Department;

Police Chicl. Pike Nordgren presented the Police Department’s monthly report for
Seplember. He also informed the Board that the siriping had been placed on the police
vehicles.

Commissionet Guy MeGraw asked where we stood with hiring the fitth pohice
olttcer.

Police Chiel Novdgren stated that he and Town Administrator, Melissa Adams
was talking w0 someone with experience. but i it does not work out we will have
acdvertise again.

Conmmissioner Jerry Williams made a motion o accept the Police Depariment’s
report, Commnssioner Mike Thomas seconded, All aves. Motion carried,

T¥ire Department;

Fire Chicl” Torathan Richardsom presented the Fire Department®s monthly Teport
tor September.

Commissioner Guy MeGraw asked about if we could put a gate closer 1o where
the Fire Department/Rescue brings injured patients o be 1Town out on the helicopter at
the balllield,

Commissioner Mike Thomas stated that he would 1ake a look.

Commissioner Guy MeGraw made @ motion o aceept the Fire Department s
report. Commissioner Jerry Williams seconded, All aves. Motion carricd.

Fire Chief Richardson informed the Board that on September 26" an inspector
with North Carolina Depariment of Insurance. Office of the State Fire Marshal (OSFM)
completed our Public Protection Class Ruting Inspection. We showdd know the resolis of
the inspection in 90-120 diyvs From September 26™,

Fire Chiel Richardson informed the Board that he would like o upply tor the NC
Forestry 2022-2023 Volunteer Fire Assistance Program 30430 Matching |unds Grant.
This grant application would be for Personal Protective Lquipment and Lquipment to
replacefenhance our Wildland bire Fighting equipment. The maximum amount thai we
cail recetve is $10,000.00.
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Afier discussion. Commissioner MeGraw made a motion (o approve for the Fire Chictto
apply [or the NC Forestry 2622-2023 Voluntcer Fire Assistance Program 30450 Matching
Funds Grant. Commissioner Williams seconded. Afl ayes. Motion carred.

Fire Chiet Richardson inlormed the Board that we stitl have not heard back on the
Assistance to Firciichters Grant (AFG)Y 2021 and Stalfing tor Adequate ire omd
Fmergency Rc.upon;n: Granl (SAFER) 2021 The money for these grants 1§ near being
exhausted by the number of grants that have been awarded to other agencies across the
nation, 1 we reeeive @ denial Tor either grant. we would like to apply again for the new
funding evele. The new funding eyele has been rumoted 10 be opening io November 2022
for both prants.

After discussion. Commissioner McGraw made a motion to approve lor the Fire
Chief to reapply for the AFG and SAFFR prant in November 2022, Commissioner Mike
Thomas sceonded. All ayes. Metion carried.

rire Chicl” Richardson informed the Bouard that the storage building 1s being
ordered [rom Poole’s Portable Buildings and Carports here in Town, 1t also informed
the Roard that the lircfighters would be putting up the wall in the building to divide the
Police and Fire Department. They abso would be doing the bedroom inside the lire-
statiom,

Commissioner MeGraw made @ mation to accept Budger Amendnicnt #4 1o
increase Gen Fund — Fund Balance #10-3990-0000 by $13.683.30. increase Capital
Owlay — Building #10-4310-3100 by $3.421.33_ and increase Capital Outlay — Building
£10-4410-5100 by $10.263.97 0 purchase the storage building tor fire and police
depactments. Commissioner Thoras seeonded. Al aves. Motion carried.

Jite Chief Richardson informed the Board that the Tanker had been erdered and 1
was going 1o be financed with the USDA,

Fire Chiel Richardson informed the Board that the ofld Mack tretruck had stuck
valves and locked up eylinders in the motor, Due 1o the age of the truck. they do not
male parts for il. we will have 1o replace the motor, We are looking at junk yards 1o get o
suitable motor.,

Streets:

In the absence of Commissioner Roblie Conley. Commissioner Guy Melraw
presented the Street Department’s monthly report for September.

Conurussioner Jerry Williams made a mobon o accept the Street Department” s
report. Commissioner Mike Thomas sceonded. All ayes. Motion carriced.

Water-Sewer:

[n the absence of Comnussioner Robbie Conley . Commissioner Guy MeGraw
presented the Water-Sewer Department’s monthiy report {or Scptember.

Commissioner McGraw made a moton to aceepl Lthe Water-Sewer Department’'s
report. Commissioner Jerry Williams seconded, Atl aves. Motion camed.

After discussion of the letter from Clarissa Person asking Jor un adjustment aficr
her meter was changed out, Commissioner Williams made a motion not 1o give her an
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adjustment per our Town policy and State policy. Commissioner MeGraw sceonded. All
aves. Motion carried,

Adter discussior. Commissioner MeGraw made a motion give a water leak
adjustiment Lo Danicl Hodges For a feak in the water heater in the crawlspace m the
amount ol $93.42 and a water leak adjustinent tor Thad Jones for a leak in his rigation
system i the amount of S312.27. Commissioner Mike ‘Thomas seconded. Al ayes,
Motion carricd.

Town Administrator, Melissa Adams informied the Board that we had onl ¥
reeeived one (1) RIQ for prolessional services Jor Water Asset and Inventory and
Assessment (ATA) for the grant we received. The Engincering Firm is WithersRavena)
and they scored a 100 on all scopes of work. T speke 1o the grant mana ver. Fanda
Culpepper and she said we could move forward with one applicant.

Commissioner Willians made a motion to approve the RFOQ for WithersRavenal
W do the mapping of the water svstem. Commissioner McGraw seconded. All aVES.
Motion carried.

Town Administrator Adams informed the Board that first we will have a scoping,
meeting, Monday. October 31% with the Mavor, Commissionet Conlev. Public Works
Manager, Andy Dick. and iyself will meet with WithersRavenal Project Manager,
Brandon Inscore, After the meeting WithersRavenal will de a contract to present 10 1he
Board. We will then need o have a Special Meeting Lo sign the contract, @0 keep from
having 10 wail unttl our next Regular Board meeting in November.,

Parks, Reercation, and Cemetery:

Commissioner Mike Thomas informed the Board that the Friends of Pinehlult
Connuittee was not having their Fall Carnival this vear but will still have their Trunk or
Treat at the Community Center parking arca il we get enough people willing to
participate. Thar will be Salurday. October 29", There was o ot o debris at the Cemelery
atler the storm but the Street Deparunent emplovees have eleaned it up. [ will be geiting
quotes lor the untinished fence at the Cunningham Park and the extea gate at the ballficld.

Comaissioner Thormas made a motion to aceept the Parks. Recreution. and
Cemetery report as presented, Conumissioner Jerry Willizns sceonded, All ayes. Motion
carred.

Aller discussion. Comniissioner T homas made a motion Lo aceept the Pime-straw
Contract [or another year. Commissioner Guy McGraw sceonded, All ayves. Motion
carriel.

Building Inspection:

In the absenee of Commissioner Rachie] Byrd. Commissioner Guy MeGraw
presented the Buitdmg Inspection”s monthly report for September,

Commissioner MeGraw made a molion 1o accept the Boilding [nspection Report.
Commissioner Jerry Willlams seconded. All aves. Muotion carried.

Administration:

In the absence of Commissioner Rachel Ryrd, Commissioner Guy MeGraw
presented the monthly tax reports Jor September.
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Commissioner MeGraw made a molion W aceepl the moathly lax cepons.
Commissioner Jemy Willians sceonded. Al aves, Motion carricd.

After discussion. Commissioner MeGraw made 2 motion 1o st the date for the
annual Christmas Open House for Sunday. December 18% Irom 2100 p.m. o 4:00 pom.
Commissioner Williams scconded. All aves. Motion camied.

Unfinished Business:

None
New Business:

None
Other Business:

None
Announcements:

Town Admmistrator, Melissa Adams informed the Board that she would be in
New Yark from November 1% {o the November 31,

Adjournment:

Commissioner Jerry Williams made a motion to adjoum. Connmissioner Giuy
McGraw sceonded. All aves. Motion carricd.

Meeting adjourned at 7:50 p.m.

Sincerely .
:-"_’)g:'ﬂj:-bx- ) WM

Betty O. McDultre, CMC
Town Clerk



TOWN OF PINEBLUFYF
BOARD OF COMMISSIONERS
SPECIAL MEVFTING
November 09, 2132

The Mayvor and the Board of Commissioners of the Town of Pinchlufl held a $Special
Meeting, Wedneaday. November (8, 2022 ac 12:00 p.m. at the Town Hall.

Present were Mayor Ronald MeDaonald, Commissioners. Rachel Byred. Jerry Wilkiams,
and Robbic Conley Commissioners Mike Thomas and Guy McGraw were absent. A Quorum
WA Prosent.

Also. present were Town Clerk. Betry O MeDudlic. Public Works Manager. Andy Dick.
and Town Administrator, Melissa Adamas.

Mayor Ronald McDonald calbed the Special Meeting o ocder at 12:00 pan.

Lyvervone stood (or the Pledpe of Adlcsiance.

Mayor McDaonald nformed the Board that that the Special Mecting was 1o discuss the
approval ol the contract with WithersRavenal for Professional Scrvices for Water ALA
Ingineering,

Town Administrator, Melissa Adams informed the Board that the Town s atterney had
reviewed the proposed conleact and said evervibing Jooked good. She then asked the Board §)
they had any questions.

Commissioner Robbie Condey wanted to know if they bad a time frame for when they
will slart on the project.

Town Admmiastrator Adams said it would be probably be after the st of the year,

Commissioner Ferry Williams made a mouon to accept the contract as writlen.
Commissioner Rachel Byrd secomcbed. Alb ayves. Mouon corried.

Commissioner Williams made a motion 1o adjourn, Comatissiooer Byrd sceonded. All
aves. Monon carried.

Special Meeting adjourned al 12:10 p.m.

Respectlully submitled.

Bettv O McDuffie, CMC
Town Clerk



TOWN OF PINEBLUFF
REGULAR MEETING
November ¥7, 2022

The Mavor and the Board of Commissioners of the Town of Pincblull held their
reeularly scheduled meeting on Thursday. November |17, 2022 at 6:30 pan. at the Town
Hall.

Present were Mayor Ronald MeDonald. Commissioners, Jemy Williams. Rachel
Byl Robbic Conley. Guy McGraw, and Mike Thomas. A Full Board was present.

Also present were Town Clerk, Beuy Mcbuftic, Town Administrator, Melissa
Adams. Police Chief, Pike Norderen. Fire Chief. Jonathan Richardson. “inance OQfficer.
Beth Cowan. Public Works Manager. Andy Dick, Water/Street Maintenance Emmployee,
Migue] Garay-Rodgrigue. Citizens present were Mark MeDuffie and Matthew Mills.
CALL TO ORDER:

Mayor Ronald McDonald calted the mecting 1o order at 6:30 pon.

Everyone stood for the Pledee of Allegtance.

DISCUSSION/ADJUSTMENT TO THE AGENDA:

Commissioner ferey Williams prescoted the adjustments to the agenda: Public
Salery — Fire Prepartment: Add “e” — Gas and Diesel. Water-Sewer: Add #4 - Waler Leak
Adjustment for Ann Lane, New Business: Add “13” — Closed Session per G.8.143-318.11
for possible litigation.

Commissioner Rachel Byrd made 4 motion 10 aceept the adjustments to the
Adjustments to the Consent Agenda. Commissioner Williams scconded. A ayes, Motion
camed.

CONSENT AGENDA:

Approval of items A through (.

Commissioner Jerry Williams made a motion 1o aceept the Consent Agenda.
Commissioner Rachel Byrd seconded. All aves. Motion carried.

PUBLIC ADDRESS TO THE BOARD:

Citizens' Time:

There was no one.
DEPARTMENTAL REPORTS

Zoning/Planning:

Alfier discussion, Commissioner Rachel Byrd made a motion to reappoint Johnny
Withamson as the FTJ Planning/Board o1’ Adjustment member, Connmissioner Jerry
Wilhams seconded. Al aves, Motion carried.

Police Department:

Police Chicf. Pike Nordaren presented the Police Department’s monthly report for
October,

Comnussioner Jerey Williams made a motion o aceept the Police Departiment's
report. Commussioner Rachel Byrd scoconded. All aves. Motion carried.

Fir¢ Departnicnt:

I'tre Chief, Jonathan Richardson prescnted the Fire Department™s monthly report
for October.
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Fire Chief Richardson afso informed the Board that Commissioner Guy MeGraw
and Town Admintstrator, Melissa Adams had approved the purchase ol tires for vehicle
Tt7 tor a litlle over a $1.000.00. approved the repairs 10 the heating and air unit for
$1.495.00. and annual service for vehicle 711 lor approximately S2.000.00

Conuatssioner MeGraw made a motion to aceept the Fire Department™s report.
Commissioner Rachel Byid scconded. All aves. Motion camried.

Fire Chief Richardson informed the Board that the NC Foresty 2022-2023
Volunteer lire Assistance Program 50/50 Matching Funds Grant T submitted was denied.

Fire Chiet Richardson informed the Board that for years the volunteer pay per eall
has been 57.00 per incident. With fuel cost increasing and the demand on Volunteers
beig more because of training and increasing call year afier vear it is important tor us to
do what we can to support retention of the Velunteers we have. T recommend $8.00 per
call plus $.20 per incident for cach certtfication they have obtained.

Jiire Chief Richardson also recommended that that the Volunteers receive the
samte Christmas Bonus as the paid employees.

Comnissioner MeGraw made a motion to wive the Volunteers the
reimbursements as presented and o give the same Christmas honus as the other
employces. Commnussioner Robbie Conley sceonded. All ayes, Motion carricd.

Fire Chiel Richardson informed the Board that he would like their approval w pay
for catering the Christmas Dinner tor the Fire Department. Retired members. and other
Town stafl’ The cost is S20.00 per person and the total cost would be approximately
STANN00O For the meal. Also, Fam requesting to pay for 0ifts for our current and retised
personuel lor approximately $1.300.00.

Alter discussion, Commissioner Byrd made a molion to approve to spend
approximately $1.400.00 for the Fire Depariment’s annuat Christoas Dinner.
Commussioner MeGraw seconded, All aves. Motion carried.

Commissioner McGraw made a motion 1 approve 1o spend approximateby
$1,500.00 tor gifts for the Fire Deparument’s employees and retivees. Commissioner Byrd
seconded. All aves. Mouon carried.

Fire Chiet Richardson infonned the Board that he bad been monitoring their fucl
budget so far this year and the cost of dicsel and pas have both taken a tol] on the budger.
With the resing cost be bas talked to Town Administrator, Melissa Adams about
researching what it would take to have a pus and diese] pump station installed at the Fire
Stabion. This could be benehicial for more than cost savings: it could also atlow the staff
to have accessibilily 1o pas and dicse] during power vutages in Town. This would be for
all Departments 1f approved.

Alfler discussion the Board informed the Chief o get the information topether and
hring it back to the Board.

Streets:

Commissioncr Robbic Conley presented the Street Department s monthly report
for October,
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Commissioner Conley made a motion 1o accept the Strect Department’s report.
Commssioner Jerrv Willlams scconded. Alk aves. Motion carried.

Water-Sewer:

Commissioner Robbie Conley presented the Water-Sewer Departroent’s monthly
report for Qctober.

Commssioner Conley made a motion 1o accept the Water-Sewer Department s
report. Commissioner Jerry Willlams seconded. Al aves. Motion carried.

Cominissioner Conley made a motion give a water leak adjustment o Frederick
Canty for a leak in his crawlspace under the house in the amount of $316.85.
Commissioner Williams seconded. All aves. Motion carded.

After discussion. Commissioner Contey made a mation 1o give Ann Lane a water
leak adjustment for a dripping faucet 1o one bathroom and running teilet in another in the
amount of $68.66. Commissioner Williams sceonded. All aves. Motion carricd.

The Board discussed the updates Irom Environmental Protection Agency (EPA)
on the changes Lo the Lead and Copper Rule. By October 16, 2024 all waler systems must
prepare an inventory ol service lines and to classify them as [Lead. Non-lead. or
Unknown. We will be required to replace lead services in the distribution system or have
a plan crealed by Octlober 16, 2024, The final rule requires us 1o provide awareness to
homeawners with 51,5 annually. and replace the portion of 1.81. when 2 customer
chooses to replace their customer-owned portion of the line within 43 days.

Parks, Recreation, and Cemetery:

Commissioner Mike Thomas informed the Board that he had been contacted by
Ashley Baker with CVB in Moore County about the Year of the Trail. They would like 1o
include PineblulTwith (he other Municipalitics in placing pinecones on the wails for
walkers or runners to find. 1 would like 10 name our trails and get them prepped for this
event. Also. we have lovked al connecling the loop at the Wellsprings Park. There is
nature spring that runs across, we would have to build a crosswalk across the sprine, At
this time. T am not sure what the cost would he,

Alter discussion. Commissioner Guy MeGraw made a motion to build the
crosswalk and make the connection with the loop and 1o spend no more than $3.000,00.
Commisstoner JTerry Willams seconded. All aves. Motion carricd.

Commissioner Thothas made a motion 1o accept the Parks. Recreation, and
Cemetery report as presenied. Commussioner Williams seconded. All aves. Motion
carricd.

Building Inspection:

Comnussioner Rachel Byrd presented (he Building Inspection’s monthly reporl
for October,

Commissioner Byrd made a motion 1o accept the Buitding [nspection Report.
Commissioner Jerry Williams sceonded. All aves, Motion carricd.

Administration:

Comaussioner Rache] Byrd presented the monthly wax reports for October,
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Commissioner Byrd made 2 motion 10 accept the monthly 1ax reponts.
Commissioner Robbic Condey seconded. All aves. Motion carried.

Adter discussion of the Cell Tower Proposal. Commissioner Guy MeCiraw made a
motion o not accept the leash purchase from Fyverest Infrastructure Parmers. Inc.
Conumissioner Mike Thomas sceonded. All aves. Motion carried.

Adter discussion the Board decided 10 cheek on the puyments and the current lease
agreement with Crown Castle.

The Board discussed having remote public mectings. hey decided to have the
Town's attorney establish a local policy inctuding: (1) Majority of the Board will have to
physically be present: (2) The remnote Board member participant(s). however, must atiend
the public meeting in reaf tune video for the whole mectine: (3) The Board mcmber(s)
must be able to hear the mecting and be adeqguately heard by the public.

Unfinished Business:

None
New Business:

Comrussioner Rachel Byrd made a motion 1o go into Closed Scssion per
G.S143-318. 11 for personnel and possible Hagatton at 7:34 p.m, Commissioner Jerry
Williams sceonded. All ayes. Motion carried.

Commissioner Williams made a mouon o return to the Regular Board meeting at
7:58 p.m. Commissioner Byrd seconded. All aves. Motion carried.

Comrmussioner Wilhams informed the Board that there was a discussion in closed
session, bul no decisions were made,

Other Busincss:

None
Announcements:

Reminders: (1) Open Housce - Sunday. December 18" - 2:00 pan. 10 4:00 p.m.:
{23 Santa will be on the Fite Truck - Sunday. December 18" starting at 12:00 pun. on the
cast side of town: {3) Toxs for Tots boxes are at the Town Hull and the Fire Station: (1)
I'ire Drepartinent unnual Christmas Dinner — Fridav. December 16" at the Fire Station
starting at 6:00 p.n.

Adjournment:

Commisstoner Jerry Williams made a motion to adjourn. Commissioner Rachel
Byrd seconded. All aves. Motiom carried.

Meeting adjourned at 8:05 pan.

Sineerely,

Dot (Ot .
Aoty C Mg
Beuy O MeDuthe, CMC
Town Clerk



TOWN OF PINEBLUFF
RIEGULAR MEETING
December 15, 2022

The Mayor and the Board of Commissioners of the Town of Pinebiult held their
repubarly scheduled meeting on Thursday. December 15, 2022 at 6:30 p.m. at the Town
Hall.

Present were Mayor Ronald MeDonald. Commissioncrs, Jemy Williams, Rachel
Byrd. Robbic Conley. Guy McGraw. and Mike Thomas. A Full Board was presert.

Also present were Town Admunestrator, Melissa Adams. Police Cluet. Pike
Nordaren, Fire Chief. Jonathan Richardson, and Public Works Manager, Andy Dick.
Town Clerk. Betty McDuaffic and Finance Officer. Beth Cowan were absent.

CALL TO ORDLR:

Mayor Ronald McDonald called the meeting to order at 6:30 p.m.

Evervone stood [or the Pledge of Allceiance.
DISCUSSION/ADJUSTMENT TO TIIE AGENDA:

Commissioner Jerry Willtams presented the adjustments to the agenda: Public
Safety — Police Department: Add “b™ - Additional money for advertising lor 3% Police
Officer Position. Fire Deparement: Add )7 — Discussion of lFuel Station. Water-Sewer:
Add 72 - Water [Leak Adjustment Jor Jamic Martin,

Comoussioner Wilhams made a motion to aceept the adjustments to the
Adjustments 1o the Consent Agenda, Commissioner Rachel Byrd seconded. All ayes,
Motion carmed.

CONSENT AGENDA:

Approval of ttems A through G.

Comumissioner Jerry Williams made a motion to accept the Consent Agenda.
Commissioner Rachel Byrd seconded. All ayes. Motion catricd.

PUBLEC ADDRESS TO TIE BOARD:

Citizens® Time:

There was no one.
DEPARTMENTAL REPORTS

Zoning/Planning:

None

Police Department:

Police Chicf, Pike Nordgren presented the Police Department s monthly report for
November.

Comnumssioner Rachel Byrd made a motion to accept the Police Department’s
report. Commissioner Jerry Williams seconded. All aves. Motion carried.

Commussioner Williams made a motion to allocate an additional $1.000.00 for
advertising for the 5% Police Officer position. Commissioner Byrd sceonded. All ayes.
Motion camied,

Fire Department:

Fire Chief, Jonathan Richardson presented the Fire Department™s monthly report
for November.
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Comnussioner Guy MeGraw made a motion 10 aceept the Fice Department’s
report. Commissioner Rachel Byrd seconded. All aves. Motion carried,

Fire Chiet Richardson informed the Board that on December 8% he had received a
notice frotn FEMA that we have been denied the SAFLR Grant ihat we applied tor in
February 2022, This erant was for additional Full Fime Firelighters,

Fire Chict Richardson informed the Board that during the power outage cvent that
severcly hampered normal Tite ol wany citizens in Moore County we had an outpouring
of donations of items and money (cash and check). Some of the donations of lvod Htems
came in 50 quick and were handed out that we are not able to confinn just how much was
done. The items we know were donated to the departiment was $283.00. one (1) pallet of
heater meals, und two (2) palltets of bottied water.

Commissioner Byrd made a motion o aceept the donations that were recefved.
Commussioner Jerey Williams seconded. All aves, Motion carned.

Fire Chief Richardson infomied the Board that he would like their approval w
donate the funds of $285.00 that we received during the power autage event to a specilic
lamily who assisted 1 supplying the food. cooking. and scrving the meals Tor three (3)
days. Thes family took their own moacy and without hesitation helped until power was
restored. They never asked for a penny. nor told how much they spont out of their pocket
to purchase the supplics. They live outside of Moore County and just wanted to help
peaple in necd.

After discusston, Commtssioner Robbie Conley made a motion to donate the
tfunds to the family that assisted with the meals during the power cutage, Commissioner
McGraw scconded. Al aves. Motion carried.

i‘ire Chied Richardson informed the Board that on December 7 be had received
an application for a volunteer firetighter from Vietoria Ward, | would like 10 add her as
member of (he department contingent upon an acceptable NCSBI backeround cheek. The
background check will only be done 1 her application is accepted by the Board.

Commgsioner Williams made a motion aceept Victoria Ward s application for a
volunteer firefighter. Contmissioner Byrd sceonded. All ayves. Motion careicd.

Fire Chicf Richardson informed the Board that he had twents-two SCBA (Self
Contained Breathing Apparates) curvently in service and need 1o have an annuad 1low 1est
which will cost $38.00 for cach apparatus. We could have additional cost for any repairs
that need to be made while they are being flow tested. that will not be known unlil they
are [low tested.

Adter discussion. Commissioner Williams made 4 motion 1o have the SCBA
tested and any repans that may need to be done. Commissioner Byrd scconded. All ayes,
Motion carried.

Fire Chiel Richardson informed the Board that on November 26" personnel
noticed that Engine 711 passenger stde outside tires had a crack/split in the sidewall of
the tres. Once nofified we took [ngine 711 out of serviee until Blacks tire could provide
a quote for xeplacement of the two (2) tires for S1.236.87. T requested approval from
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Town Adounistrator. Melissa Adams and Commissioner Guy MeCraw sinee we woukd
need (o get Lngine 711 back into service before the December Regular Board mecting.

Fire Chief Richardson informed the Board that part-lime emplovee Johnnie [ynch
has ollered to donate a new 90001b wench to the Fire Department at no cost and does not
wish for a donation receipt. The wench would be installed on Brush Truek 717 (F-250)
and it would be benelictal to the Department.

Comemssioner MeGiraw made a motion Lo aceept the donation of the wench Itom
Tohnnie Eynch. Commissioner Conley scconded. All ayes. Motion carried.

Fire Chiel Richardson informed the Board that on November 26™ he entered the
depariment & chance to receive three (3) mattresses free of charge [rom the Dreams 4 All
Foundation. They provide maturesses to foster familics. adoption familics. chariiy
organizations, teachers. police and five personnel. On November 30™. T was notified that
we were approved tor the three (31 mattresses. [ spoke with Commissioner MeGraw
before 1 picked up the mattresses.

Commissioner Williams made a molion to accept the three (3 ) oattresses free of
charge. Commissioner MeGraw seconded. All aves. Motion carried.

After discussion. Commissioner McGraw made a motion ta move forward with
up to $20.000.00 for getting three (3) bids for a fuel station for eas and dicsel.
Commissioner Williams seconded. Afl aves. Motion carmried,

Sireets:

Commissioner Robbie Conley prescoted the Sureet Deparunent’s monthly report
for Novernber.

Commussioner Terry Williams made a motton o accept the Street Departments
report. Commissioner Mike 'Fhomas seconded. All ayes. Motion carried.

Watcr-Scwer:

Commissioner Robbie Conley presented the Water-Sewer Department™s monthly
report tor November.

Commissioner Conley made a motion to accept the Water-Sewer Depariment’s
report. Commissioner Jerey Willtams seconded. All aves. Mation carried.

Commissioner Guy MeGraw made a motion pise a water leak adjusiment to
Tamic Martin for a lcak underground in berween the meter and the house in the amount of
33389 provided bie meets alt the guidelines, Comnussioner Willtams seconded. Al
aves. Motion carmed,

Parks, Recereation, and Cemctery:

Commissioner Mike Thomas informed the Board that he had someone come and
take measurements at the Cunningham Park (or the completion of the fence. The guys
have been getting it cleared. We are still working on getling the park at the Wellsprings
Park joined together.

Commissioner ferey Williams made a motien 10 aceept the Parks. Recreation. and
Cemetery report as presented. Commissioner Rachel Byrd scconded. AN aves. Motien
carried,
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Building Inspcetion:

Commissioner Rachel Byid presented the Building Inspection’s inonthly report
for November.

Commissioner Byrd made a motion to accepl the Bulding inspection Report.
Couymissioner Jerry Witliams scconded. All aves. Maotion carried,

Administration:

Commissioner Rachel Byrd presenied the monthly tax reports for November.

Commissioner Byrd made 0 motion W aceept the monthly tax TEPOFTS,
Commssioner Jory Williams scconded, All aves. Motion carried.
Unfinished Business:

None
New Business:

After discussion the Board decided 1o set a Budget Work Session Wednesday.,
February [ 2023 for 5:30 pan.
Other Busingss:

Nong
Announcements:

Reminders: (1) Open liouse  Sunday. December 187 2:00 pm. to 4:00 P
(2) Santa will be on the Fire Truck  Sunday. December 18™ starting at 12:00 p.m. on the
cast sule of town.
Adjournment:

Commissioner Jerry Williams made a motion to adjourn. Commissioner Rachel
Byrd sceconded. All aves. Motion cacried.

Meeting adjoumned ai 7:49 pan.

Sincerely,

N s o

E N T |

Betty O McDuthie, CMC
Town Clerk



TOWN OF PINEBLLFFE
REGULAR MELTING
Janvary 19, 2023

The Mayor and (he Board of Commissioners of the Town of Pinebiult held their
regularly scheduled meeting on Thursday. Janway 19. 2023 at 6:30 pan. at the Town
Ialt.

Present were Mavor Ronald McDonald, Commissioners. Terry Williams, Rachel
Byrd. Robbic Cenley, Guy MeGraw, and Mike Thomas. A Full Board was present,

Also present were Town Clerk. Betty McDudlie. Town Administrator. Melissa
Adams. Police Chicl. Pike Norduren. Fire Chief. Jonathan Richardson. I trefichier
Matthew Black. Finance Officer, Beth Cowan, Public Works Manager, Andy Dick. and
Zomng Administrator, David Francis.

Citizens present were Mark McDuffic and Patrich Neligan.

CALL TO ORDER:

Mayor Ronald McDonald called the mecting to arder at 6:30 p.m.

Fvervone swod for the Pledge of Alleuiance.
DISCUSSION/ADJUSTMENT TO THE AGENTA;

Commssioner ferry Willtamis presented the adjustments to the agenda: Consent
Agenda: Add ~C7 — Special Meeting Minutes — January 13, 2023, Pubbic Salety — Fire
Department: Add “h™ - iscal Year ¢FY) 2022 Assistance o Firefiehter Gram(s) (AIFGY
Regional Application.

Commissioner Guy McGraw made a motion 1o accept the adjustments to the
Consent Agenda. Comimissioner Jeny Williams seconded. All aves. Motion carried.
CONSENT AGENDA:

Approval of items A through G.

Commissioner Jorry Williams made a motion w0 aceept the Consent Agenda.
Commissioner Rachel Byrd seconded. Al aves. Motion carried.

PUBLIC ADDRESS TO THE BOARD:

Citizens” Time:

There was no one.
DEPARTMENTAL REPORTS

Zoning/Planning;:

Zoning Adnunistrator, David Francis informed the Board that he had went 1o the
different Towns in the County to cheek their zoning districts. Some of them do have
smaller zoming districts than 15.000 sq fi lots. The parcel in question is two (2) iots that
arc a little over 7,000 sq it each which is what the majority of the fols aie in the old
disiriet of fown.,

Town Clerk. Betty MeDuffie informed the Board that if vou ook a look at the
majority of the legal descriptions of the parcels in the Fown yvou would see that it takes
two (2) lots to make one parcel such as the property in question “Blk 1 3 1.0t 19207, 1
takes two (2) to meet our zoning which 1s R-15 (15.000 sq 11101}, As the Fown's atlorney
stated vou canmot build two (2) houses on this parcel because il is zoned R-15.

Commussioner Guy MeGraw recommendled we have a zoning district R-7 (7.000
s T lots).
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Aller lurther discussion, Commissioner Jerry Williams made 1 motion 10 accept
the Zoning report as submitted. Commissioner Robbic sceonded. All aves. Mortion
carricd.

Commissioner Willlams made a motion to take the R-7 rezoning to the Piannin i
Board., Commissioner McGraw seconded. All aves, Motion carried,

Police Department:

Police Chief, Pike Nordgren presented the Police Deparument™s maonthly report for
Brecember.

Commissioner Tary Williams made a motion w accept the Police Department™s
report. Commissioner Rachel Byrd seconded. All aves, Motion carried.

Commussioner Guy MeGraw asked Commissioner Williams how many polive
olficers would il take to have 24-hour coverage seven (7) davs a week?

Commissioner Williams stared that was something he and (he Chicf would have
to rescarch.

Town Administrator, Melissa Adams reminded everyvone ahout the Coffee with a
Cop. Wednesday, January 25" at 7:30 a.m. here at the Town 1 all.

Fire Department:

Fire Chiel’ Jonathan Richardson presented the Fire Department’s monthly report
for December,

Commissioner ferry Williams made a motion 10 accept the Iire Department s
report. Commissioner Rache) Byrd scconded. All aves. Motion carried,

Fire Chief Richardson informed the Board that on December 20™ he had received
a notification from the Moore County Department that was the lead organization for our
regional application (or radio replacement grant and he had received a notice (rom FRMA
about cur application lor lumout gear that both request for grants were denied by FEMA,

Five Chief Richardson preseated the Board the Certificate of the Iire District
Rating(s). The Town received a Ctass 3 (previously Class 4). The Pine Forest Fire
Disteiet (which is the out-of-town fire district) received 3/9F Classification.

Fire Chief Richardson infonmed the Board that Fivelighter Matthew Black was
awarded the Nosth Carolina Advanced Professional Certificate on December 9% by the
NCSFA. Twould like to congratuiate him on his award. This goes w show the level of
personnel we have in our departoient serving the Town of Pinchlufi and its residents.

The Board congratulated Fircfighter Black on his achievement.

Iire Chiel Richardson informed the Board that on January 6 a citizen contacted
the I'ire Station and shared he had two (2) Jockers that he would like 1o donate to the
department. [ went and checked them out and they would be beneficial 10 the department.

Commissioner Guy MeGraw made a motion to accept the lockers that was
donated to the Firc Bepartment. Commissioner Williams seconded.

Fire Chicl Richardson informed the Board that he would like 1o use Vickers
Consulting out of Texas for assistance to apply for the Firefighters Grant (AFG) for
cquipment and Staffing for Adeyuate Fire and Limergeney Response (SAVER) Grant
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After diseussion, Commissioner McGraw made 2 motion (o use Vickers
Consulting for assistance in the AFG and SAIFLR grant applications and to approve the
Fire Chief'to work with Vickers in deciding what is the best equipment for us W apply for
inthe AFG. Commissioner Williams scconded. All ayes. Motion carried.

Fire Chief Richardson presented the Board his 2022 Year nd Repaoit,

Commissioner Byrd made a motion to aceept the 2022-year end in rcport.
Comumissioner Williams seconded. All aves. Motion carried.

Fire Chicf Richardson inlormed the Board that several departments in Mouorc
County are again planning to submit an AFG Regional application for portable and
momle radios. This year unlike the previous vear the Towns/Villages of Whispering
Pimes, Southem Pines, Aberdeen. and Pinchurst will no lomger be included on this
regional grant application. This is being done in hopes of improving our potential for
bemng awarded the grant. We woultd like w pul in for lour ( 4} handheld portable P-23
racios at $6,450.00 each and seven (7) mobile P-23 radios at 54.370.00 cach. 1'or a total
of $356.390.00. It we arc awarded, we would be responsible tor 10% malching funds of
$5.639.00, 2% for grant writer fee of $1.247.00. and taxes $3.948.00 for s 1o0tal of
$10,834.00. The prices include radio. charger, and tax.

Commissioner Williams made a motion to allow the Fire Chief to si £n and
complele all the required paperwork to be included on the regional grant with the ather
departments of Moaore County that are participating. Commissioner Robbie Conley
scconded. All aves. Motion caried,

Streels:

Commissioner Robbie Conley presented the Street Department’s monthly report
lor December.

Commtssioncr Conley made a motion to accept the Street Department’ s report.
Commussioner Jerry Williams sceonded. All aves. Motion carried,

Water-Sewer:

Commissioner Rohbic Conley presented the Water-Sewer Department’s muonthly
report for December.

Commissioner Conley made a motion to accept the Water-Sewer Deparmnent’s
report, Cornmissioner Jerry Williams seconded, All aves. Motion carried,

Atter discussion. Commissioner Rachel Byrd made a motion give a water Jeak
adjustment to Jeffery MeNeill for a leak at the main water line in between the meter and
the house in the amount o1’ $42.43; an adjustment to Ruche] Morrison for a lcak by the
meler in the amount of $105.73: an adjusument tor Charmaine Flowers for a water leak in
the hot water heater in the amount of $118.25, Conmissioner Williams scconded. All
ayes. Motion carried.

After discussion of the renewing meter reading contract with Metermark.
Commissioner Conley made a motion 10 cancel the contract at the end of the term and do
the meter readings in house. Commissioner Williums scconded. All ayes. Motion carried.

Afler discussion of the Cutoff Notice the Board decided to table it
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Parks, Recreation, and Cemctery:

Commissioner Mike Thomas intormed the Board that they would be working on
putting n a parking lot at Wellspring Park and spurring up a traillicad o put the Town's
walls on the map for hikers. walkers, and runners. Cornmissioner Conley is finishing up
the cover on the dock at the Lake. We are stifl getting prices 1o {inish the fence at the
Cunningham Park and a gate at the halifield. | am working on gerting the lake rail
mapped oul.

Commissioner Thomas macde 4 n10tion to accept the Parks, Recrcation, and
Cemcetery report as preseated. Commissioner Jemry Williams seconded. All ayves. Motion
carried.

Commissioner Williams made a motion to deny the purchase agreement for the
Town’s Cemetery. Commissioner Rachel Byrd seconded. All aves. Moljon carried.

Building Inspection:

Commisstoner Rachicl Byrd presented the Building Inspection’s monthiy report
tor December,

Commissioner Byrd made a motion to aceept the Building fuspection Report.
Commisstoner Rohbie Conley sceonded. All aves. Motion carried.

Administration:

Comnussioner Rache] Byrd presented the monthly tax reports for December.

Commissioner Byrd made a motion to aceept the monthly tax reports.
Commssioner lerry Williams seconded. All aves. Motion carried.

Town Admunstrator. Melissa Adams presenied the Board the increase in the
attomey s fees for FY 2023-2024 & 2024-2025.

After discussion. Commissioner Mike Thomas made a motion to have Town
Administrator Adams to get quotes from other law firms. Commissioner Williams
seconded.

Town Clerk, Betty MceDuftie informed the Board that the Moore County Tax
Department 1s requesting to refund the late listing penalty on the following 2022 business
personal property taxes: Aberdeen Leasing Co.. Ing. in the amount of $2.192.18; ATIEX
Technologies Tnc. in the amount of $1.239.45; McMurray Fabrics inc. in the amount of
$518.60.

Commissioncr Willtams made a motion o refund the late listing penalty on all
three companics. Commissiomer Rabbic Conley seconded. All aves. Maotion carricd.

Lown Admpustrator Adams informed Lhe Board that the Codification project of
the Town Ordinance is complete. The Town must naw officially adopt the Code ol
Ordinance by Ordinance. Once you have officially adopted the Code of QOrdinances.
American [egal Publishing will complete the final stages of the online Tibrary services.
Once this s complete. T will reecive an email that the code has been added online and a
link tn which to access the online code. | will then add that link 1o our Town Website.

Commissioner Byrd made a motion 10 adopt the Ordinance cnacting a Code of
Ordinances for the Town of PineblufT Coditication Project. Comraissioner Guy MeGraw
seconded. All aves, Motion carried.
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Unfinished Business:

ire Chief, Jonathan Richardson informed the Board that he had spoken 10
Consolidated Oil v Robbins about the gas pumps for the Town, 1 have the information o
the fir¢ code side but am still working on the clectrical side of the 1ob.

New Busingss:

Town Admimistrator, Mclissa Adams inlormed the Board that she and Police
Chiel, Pike Nordgren would iike to discuss the possibility ofa Town Garvage 1o do basic
maintenance issues on Town vehicles,

Police ChielNordgren informed the Board that part-time IFirchighter John Wilson
hus proposed the option of creating a Town Shop or Town Garage in order for the Town
10 5ave moncy on general mamtenance on Town vehicles, Tie would like 10 use a portion
of the Community Building. fle would be doing the work and the Town would pay hin.
He would work on all vehicles. Police. Fire. and Public Works, with the cxeaplion on
some ttems on e Jarae fire trucks,

Town Administrator Adams stated that Mr, Wilson had siven an estimated cost
for wols and cquipment for approximately $10.847.83.

Commissioner Robbie Conley said that they could ¢lean out one of the bayvs at the
Maintenance Building and they could install the 1it and do the work there,

After further diseussion, Commissioner Guy MeGraw made 4 motion 1or u
Budget Amendment far S15.000.00 to start the process for the garave and funds will
come out of General Fund Balance — Contingencey Fund and it will be setup 4l the
Maintenance Building. Commissioner Jerey Williams seconded. All ayes. Motion carried.
Other Business:

None
Announcements:

Waork Shop for proposed 2023-2024 Budget Wednesday. February 19 at 5:30 p.m.
Adjournment:

Cominuissioner Jerry Williams made a motion to adjourn. Comrmissioner Rachel
Byrd seconded. All aves. Motion carricd.

Meeling adjowned at 8:30 p.n.

Stneerely,
: SN N
S, OV

Relty O McDuffie. CMC
Town Clerk



TOWN OF PENEBLUFF
BOARD OF COMMISSIONERS
SPECTAL MEETING
WORK SESSION
February 01, 2023

The Mayor and Board of Commissioners of the ‘Fown of Pinebluff held a Work Session
on Wednesday. February 01, 2023 at 3:30 p.m. at the Town Hall to discuss iterus on the agenda,

Present were Mayor Ronald McDonald, Commissioners Rachel Bvrd, Mike Thomas.
Guy MeGraw, Jerry Williams and Robbie Conley. A Full Board was present.

Also, present were Town Administrator. Mclissa Adams. Police Chicf, Pike Nordgren,
Fire Chicf. fonathan Richardson, Strect Supervisor. Andy Dick. Public Works Employee. Migucl
Rodrigue, Finance Otticer. Beth Cowan, and Town Clerk. Betty MeDuffie, Citizen present was
Mark McDulTie.

Mayor Ronald McDonald called the Work Session to order at 3:30 p.m.

Fyervone stood for the Pledgc of Alfegiance.

Mayor McDonald informed the Board that there were a number ol jtems on the agenda to
be discussed.

Finance Officer, Beth Cowan presented the Board a number of 2023 proposed budget
amendments.

Afier discussion of how to pay the mechanic for the repair shop the Finance Officer will
sel up a lince wtem m Administration.

lown Admimistrator. Mclissa Adams informed {he Board that at the next proposed 2023-
2024 Budget the Department Heads needed to have their list of personi] nceds, any new
vehieles, equipment needs. and any big-ticket jtems.

Mayor McDonald informed the Board that we needed to be looking at getting CPL,
license for our employees because it is State required. The cost is approximately 54,500.00 per
person and they have o autend school for four (4) weeks. four (4) dayvs a week,

Commissioner Rachel Byed intormed the Board that she would Jike to sce seeurity
cameras on all the Town’s buildings: Town Hall. Library. Community Center. and Maintenance
Building,

Town Administrater Adams informed the Board that noxt year we will probahly have the
Capital Improvement Plan (€'[P} in place.

Commussioner Guy McGraw informed (he Board that we needed w look at how much
money we should keep in the bank and take the rest and put it into our Capital lmprovemenl,
Plan. so we can buy vehicles and equipment without financing.

Finance Officer Cowan said she would check nto it.

Tire Chicf. fonathan Richardson informed the Board that they had done evervthing for
the gas and diesel tanks, we are now waiting on the gas company. He did ask the Board how they
wanted to keep up with usage: punch code, cards. or gas sheets like we use now. and would it be
cach department.

Alter discussion the Board decided 1o use gas shicets per department.

Mayor McDonald informed the Board that alter tast month’s mecting be had giving it
some thought and fell that we should aliow Metermark to continue reading the meters {or another
year until the guys had more ot a chance 10 wet a lew mote things done and had the chance to
find where all the metets are located.,
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Town Clerk, Betty McDuffie informed the Board (hat it the Board decided atl a tater date
to cancel the contract with Metermark they can do it in a 30-day period.

After discussion, Commissioner Byrd made a motion to sign the contract lor Metermark
lor another year. Commissioner Jerry Williams scconded. All ayes. Motion camied.

Commissioner Williams made a motion to schedule the next budget meeting work
session for Wednesday, March 01,2023 at 5:30 p.no.

With no lwther discussion. Commissioner Jerry Williams made a motion to acjoumn.
Commissioner MeGraw seconded. All aves. Motion carried.

The Work Session adjourned at 6:50 p.m.

Respectfully submitted,
Wiy TN~

Bety O MeDuffie. CM(C

Town Clerk




TOWN OF PINEBLUFF
REGUILAR MEETING
Febrouary 16, 2023

The Mayor and the Board ol Commissioners of the Town ot Pinebluft held their
repularly scheduled meeting on Tlhursday. February 16, 2023 ai 6:30 p.m. at the Town
Hall.

Present were Mayor Ronald McDonald, Commissioners, ferry Williams, Rachel
Byrd. and Guy McGraw. Commissioner Robbie Conley came in al 6:45 p.m,
Commissioner Mike Thomas was abseni. A Quorum was present.

Also present were Town Administrator, Melissa Adams. Police Chief. Pike
Nordgren. Fire Chicf. Jonathan Richardson. Finance Officer. Beth Cowan. and Zoning
Administrator. David Francis. Town Clerk. Betty McDutfic and Public Works Manager,
Andy Dick were absent.

Citizens present was Patrick Neligan and abso present was NC Olffice State Fire
Marshal, Brian Cox.

CALLTO ORDER:

Mayor Ronald McDonald called the meeting 10 order at 6:30 p.m.

Everyone stood for the Pledge of Allegiance.
DISCUSSION/ADJUSTMENT TO THLE AGENDA:

Commissioner ferry Willlams presented the adjustments to the agenda: Public
Safety - Iire Department: Add <7 - Purchasing of Equipment. Streets: Add £3 - Budget
Amendment #9.

Commissiones Jerey Williams niade @ motion 10 accept the adjustments 1o the
Consent Agenda. Comnussioner Guy MeGraw seconded. All aves. Motion catried.
CONSENT AGENDA:

Approval ol items A through G.

Commissioner Rachel Byrd made a motion to aceept the Consent Agenda.
Commssioner Jerry Witliams seconded. All aves. Motion camied.

PUBLIC ADDRESS TO THE BOARD:

Clitizens’ Time:

There was no one.

NC Office State Fire Marshal, Brian Cox inlonmed the Beard that PinebtufY's Iire
Department went [rom scoring a 6/2 1o 379 (his 1s witlun a 3-mite radius. This s very
cood 1t will help cittzens in Town and out of town to same hundreds ol doliars on their
homeowner insurance. [le also informed the Board that volunteer firefizhters throughou
the state are dyving out and we need Lo depend more and mere on paid {irefighters.

Mavor Ronald MeDonald asked iz the rate based on the number of citizens we
have m Town,

Mr. Cox mlormed bim no. 1L 1s based on traiing, equipment, trucks, gear, and
hoses. Also. 1015 based on the ability of the fire department to Fght fire and the service
they give the conumunily.
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DEPARFMENTAL REPORTS

Zoning/Planning:

The Town™s attorney. Kevin Homik called o and inforied the Board that he had
spoken o Commissioner McGraw about & developer that would Jike to build on two (2)
noncontorming lots. First, we could look at muking some accommodations for
nonconforming Jots that are under 7500 sy 1. by preparing a text amendment for
nonconforming lots but that could cause problems down the line. Second. we could put in
a hew zomning district R-7 minimum 7000 sq ft Jot and build a modest size home. Third,
we could amend the UDO to allow Conditional Zoning. As the Board vou decide which
you prefer, Once you get the ext back if you approve then vou send it to the Planning
Board and they will muake the recommendation to the Board Commissioners. You will
then set a Public Hearing. Tle also wanted the Board to know that the UDO needed to be
updated. You can check ont getling some guotes yourself or the firm can take a look at it
for vou.

Aller discussion, Comnussioner Guy MeGraw made 2 motion for the Town's
atlomey Lo work on a text amendment and bring it back 1o the Board. Town
Administrator, Molissy Adams and Town Clerk, Betty MeDuffie can check on some
quotes to update the UNO. Commissioner Rachel Byrd seconded. All aves. Motion
carricd.

Police Department:

Police Chicf, Pike Nordgren presented the Police Department™s maonthiy report lor
January.

Cominissioner Jerry Williams made a motion to aceept the Police Department s
report, Commissioner Rachel Byrd seconded. All aves. Motion carvried.

Police Chicf Nordgren infrmed the Board that he attended the job fair at Fair
Barn in Pinchurst. we had a [Cw contacts. 1e also informed the Board that they would be
altending the BLITT school in Richmond County next week. then one in Cumbertand
County, and onc in Raleigh coming up.

Town Administrator. Melissa Adams informed the Board that she had advertised
for a police ulficer and had spent $750.00.

Police Chiel Nordgren informed the Board that the Town was competing with
almost every other municipality 10 the County for police officers.

Commissioner Williams made 4 motion 1o approve the Budget Amendment #3 to
transter lunds from the vacant Poliee 1T position to Police Employvee Bonuses associated
with the new Police Offtcers by §9.000.00; Lo approve Budgct Amendment #6 to move
montes trom General J'und Balance to Contracted Scrvices (Police) o pay for the
contract with Moore County Sheriti™s Office [or ofi-duty deputy patrol for $10.130.00,
Commissioner Guy MeGraw seconded. All aves. Motion camicd.

Fire Department:

Fire Chiet, Jonathan Richardson presented the Fire Department’s monthly report
lor lanvary,
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Commuissioner Guy MeGraw made a motion o aceept the Fire Department’s report.
Commessioner Jerry Williams scconded. All ayes. Motion carried.

Fire Chief Richardson informed the Board that he is requesting approval e list ITngine
712 for sale through Brindlee Mountain I'ire Apparatus. Brindlee has sent the information
packer and contract to be signed. We have listed an asking price of $335.000.00. It is
reasonable 1o think that because of the age of the apparatus and the needed repairs that
the asking price of $33,000.00 is just a siarting point and may actually sale well below
that price. He also informed the Board that he would like to check into adding a satellite
substation on Rose Ridge Road because it is over the five (3} to six (6) mile racdius in the
future. [t would just need (o housc a firetruck. other apparatus and bathrooms.

Aller discussion. Commissioner McGraw made 2 motion to list Engine 712,
Commissioner Williams seconded. All ayes. Motion carried.

Fire Chiet Richardson informed the Board that we are at the time of vear where
physicals for the Fire Department personnel are needed again. This yvear we have some
additienal personnel and the cost will be a little higher than last vear. This year it will
take $3,713.00 for the eleven (11) personncl. The physicals will be conmpleted by North
Greenville Fitness. They will be coming to Aberdeen jn March and we will be able to eel
n with them.

Alfter discussion, Commissioner Rachel Byrd made a motion 0 approve the
physicals for the Fire Department Personnct. Commissioner MeGraw seconded. All aves,
Motion carricd.

Fire Chief Richardson presented the Board an update on the potential of fucl tanks
being installed at the Public Safety Building. We have received a quote back from
Consalidaled Ol LLC. "The cost with sctup and electrica) hookup is $23.572.32. The
only additional cost outside of the quote is getting an Engincered drawing completed for
approximately $1.500.00.

Atter discussion. Commissioner Byrd made a motion to approve the fucl tanks
and cngineer drawing Tor approximately S23.000.00. Commissioner MeGraw seconded.
All aves. Motion carried.

Fire Chict Richardson informed the Roard he would like to purchase 1o {2)
items tor placement on Tire Apparatus for increasing operational functions on incidents. T
would like to purchase a DeWalt Flexvoll 97 Cut O Saw with blades. charper, and
batteries: also. would like to purchase a DeWalt Cut Off tool with charger and batteries
{or approximately $1.200.0().

Alter discussion, Cormnmissioner Robbic Conley madg o motion to approve the
purchase of the two (2) picees ol equipment for $1.200.00. Commissioner Williams
sceonded. All aves. Mation carried.

Commissioncr MceGraw made a motion approve Budget Amendment #8 to
transfer monics from Contingency Surplus to Employee Bonus (Fire) by $2.000.00.
These monics ure needed (o pay for additional employvee bonuses given to firefishters
after the power outage in Moore County in December, Commissioner Byrd seconded. All
aves, Motion carried.
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Streets:

Commissioner Robbie Conley presented the Street Department”’s montbly report
tor Tanuary.

Conumissioner Rachel Byrd made a motion to acceept the Street Department’s
report. Commissioner ferey Willtams sceonded. All aves. Motion carried.

Commissioner Conley informed the Board that a street light is needed at the
comer of North Pine Street and ‘Tvner Avenuae.

Alter discusston, Commissioner Guy MeGraw made a motion w approve the
street Bight for the comer of North Pine Street and Tyner Avenue, Comnissioner Conley
seconded. All ayes. Maotion carried,

The Boord discussed the letter trom NC Departinent of Transportation about the
Town's Powcell Bill Funds. At this time the current batance exceeds the sunt of the
allowed nwnber of allocations by an estimated $2.442 80, The Town has until June 30,
2023 10 spend the excess funds or they will have to be paid back. At s nme. we are
allowed 10 allocations but because our population is less than 3000, we can apply for 20
allocations. This would need to be presented to the NCDOT-Powell B3ill April 30, 2023,

Commissioner McGraw informed the Board (hat evervone should pool wogcether
and get a st of potholes and give o Town Admimistrator. Melissa Adams. so
Commissioncr Coaley is not completely responsible of finding the potholes that neced
paving.

Commnissioner Conley presented the Board Budgoet Amendment #7, to transicy
money from [Fund Balance to Street Group Insuranee o correct an error made during
buduet preparation in the amount of $28.000.00,

Commissioner Byrd made a motion to approve Budger Amendment =7,
Commissioncr Williams seconded. All aves, Motion carried.

Wuter-Sewer:

Commissioner Robbie Conley presented the Walter-Sewer Departiment’s monthly
report for lanuary.,

Commissioner Rachel Byrd made a motion (o aceept the Water-Sewer
Department’s report. Commissioner Jery Williams seconded. All ayes. Mouon camed.

After discusston, Conmmissioner Guy MeGraw made a motion give a water leak
adjustment Lo Tony and Sharon Fox for a feak in the main waler line in the house in the
amount o $187.66: an adjustment to Rebecea Carter for a Icak in the main water lime i
the amount of $36.18. Comrmissioner Wilhams scconded. All aves. Motion carried.

Parks, Recreation, 2nd Cemetery:

In the ahsence of Commissioner Mike Thomas. Commissioner Rohbic Conley
inlonmed the Board that they had started on the trail at Wellsprings Park and went around
the Cemetery and vemoved dead trees.

Cormmissioner Guy MeCiraw presented the Board a report [rom Commisstoner
Thomas: (1) Very pleased we were able to install a double pate at the Balltictd for EMS
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to load patients onto the helicopter. This will also serve 48 CQUIpANCIE entrance For
maintenance stail. (2) The fence is installed at Conningham Park: next we bave a fow
frees 10 remave then ground work before the plav picees are put in. {3) Commissioner
Conley and Public Works Manager, Andy Dick’s guys started the trail connection at
Vinetand Suect Trail, we have lots 1o do there, {41 We have a few trees 1o remove at tlie
Cemetery {dead and leaning very badiy). Tle also wanted to oive a thanks 1o

all the maintenance guys along with Comenissioner Conley for all their waork in the Parks
and Cemetery.

Commissioner Rachel Byrd made a motion o aceepl the Parks. Recreation. and
Cemetery report as presented. Conmissioner Tervy Williams seconded. All ayes. Motion
caried,

Building Inspcction:

Commissioner Rachel Byrd presented the Building Inspection’s inonthly report
for January.

Commissioner Byrd made a motion to accept the Building Ispection Report,
Commissioner Robbie Conley sceonded, All aves, Maotion carried.

Zoning Adminisirator, David Francts informed the Board that we have Airbnb s
in Town but we do not have any regulations in our Ordinance. but the Town™s attorney is
lovking into this.

Administration:

Commissioner Rache]l Byrd presented the monthly tax reports for funuary,

Compussioner Byrd made a motion to accept the monthly tax reports.
Commissioncr Robbie Conley seconded. All ayes. Motion carried.

Commisstomer Byrd informed the Board that the Moore County Tax Deparunent
1s requesting to relund a portion of the real property taxces tor Alena Secariett in the
amount o' $180.00 for a Late 2022 VET Application approved by BOLR.

Commissioner Guy MeGraw macde a motion 10 refund the $180.00 C OMMISSIONCT
Conley seconded. All ayes. Motion carried.

Commissioner Byrd read the Memorandum from Town Administeator., Melissa
Adams regarding the discussion of adopting a Finance Policy. Finance Officer, Beth
Cowan has spoken to the Town Auditor and he indicated that we would need to create o
Fund Balance Policy and a Capital Improvement Fund. Also. Ms. Adams is researching
Fund Bafance Policies.

Town Adnministrator Adams presented the Board regarding 1.GC Statl” Guidance
on Fund Balance Available. the average is to have 25 10 28 pereent avatlable above the
budget and excess can be pul into CIP.

Commissioner Byrd made a motion to approve Budget Amendment 59 move
funds from the Contingency Surplus into Capital Qutlay — Lquipment {Strcets) in the
amount of $15,000.00 10 purchase the initial equipenent for the vehicle maintenance
garagge for the town, Commissioner Conley seconded. All aves. Motion camried.
Unfinished Business:

None
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New Business:

None
Other Busincss:

None
Announcements:

Work Shop For proposed 2023-2024 Budgel Wednesday, March [ at 5:30 pan.
Adjournment:

Commissioner Jerry Williams made a motion o adjourn. Commissioner Guy
MeGraw seconded. All aves. Motion carried.

Meeting adjourned at 8:31 pm,

Sincerely,

Betry O, MeDulfie, CMC
Town Clerk



TOWN OF PINEBLUFF
BOARD O COMMISSIONERS
SPECIAL MEETING
WORK SESSION
March @1, 2023

The Mayor and Board of Commissioners of the Town of Pineblull held a Work Session
on Weidnesday, March 01, 2023 at 3:30 p.mn. at the Town Hall to discuss items on the agenda,

Present were Mayor Renald McDonald. Commnussioners Rachel Byrd. Guy MeGraw,
Jerry Williams and Robbic Conley. Coromnssioner Mike ‘Thomas came in at 5:50 p.m. A Tull
Board was present.

Also, present were Town Administrator, Mcelissa Adams. Police Chief. Pike Novdgren,
Fire Chict. Jonathan Richardson. Public Works Manager, Andy Dick. Public Works Employee.
Miguel Rodrigue, Finance Olficer, Beth Cowan, and Town Clerk, Bety MeDuaftie,

Citizen present was Mark MeDulhice.

Mayor Ronald McDonald called the Work Session to order al 3:30 p.m.

Evervone stood (or the Pledee of Allegiance.

Mavor McDonald informed the Board that there were a number of items on the agenda Lo
be discussed.

Commissioner Jery Williams informed the Board that there was an adjustment to the
agenda: Fire: Add £6 — Quote to repair or replace the 7.5 ton heat pump condenser.

Commissioner Rachel Bytd made a motion 1o accept the adjustment to the apenda.
Commissioner Williams scconded. Afl aves. Maouon carried.

Town Administrator, Melissa Adams informed the Board that having a good amount of
{fund balance available is eood tor short term horrowing, emergencies, and unloreseen cyvents,
Also, we can get fower interest rates on loans and void LGC warnings. The Finance Officer and |
have spoken to Capital Management Fund about moving money from 1rst Bank to gel a better
interest rate. There would be at least a 4% increase. Also, | have talked to other municipalities
about putting the mouey lor our C1P into a restricted account. they recommend that it 1s not a
good idea because if vou did have an emergency. you could not get the money out except for
whatever CIP project we bad set aside. Most other municipalitics are designating moncy by
ordinance or resolutions cvery year for their CTP projects. She intormed the Board that her
recommendation was to have a Fund Balance Policy [or 25% to 30% above the budget.

Commissioner Guy McGraw asked it the Depariments saved money from thelr previous
budgel can that moncy go into their CTP project

Town Administrator Adams informed Commnuissioner MeGraw that she would check mito
thal.

Afer discussion. Cominissioner Williams made a motion to have the Fund Balance
Policy 25% to 30% above the budoet, Commissioner MeGraw seconded. All ayes. Motion
camed.

Finance Olicer, Beth Cowan informed the Board that she recommended raising the
spending limiss tor Department ) feads and individual Commissioners. She recommended
$500.00 for Department Heads and a $1.000.00 for Department Heads and (heir Commissioner.

Commissioner MceCGraw suggested doing like we did for the Fire Department and have
Town Administrator Adars 1o have a say before it has to come betore the Board.
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After discussion, Commissioner Williams made a motion to set it to S500.60 pet
Department Head, a $1,000.00 for Departiment {lcad and their Commissioner. S2.000.00 for
Department {lead, thewr Commissioner. and the Town Administeator, Commissioner Robbie
Conley seconded. All aves. Motion carried.

Finance Ofticer. Beth Cowan inlormed the Board that she had spoken 1o the auditor and
he recommended creating a new departinent for the garave and establish a commissioner 10
aoversee.

After discussion. Commissioner Williams made o motion 1o establish a new department
and 1t walt be named Garage and the Street Commissioner will be in charged. Commissioner
Conley seconded. All aves. Motion caricd.

The Department [eads gave the Board a list of budgect jtems and items (or their CLP
projects.

Comnussionee McGraw made a motion to allow the Strect Department 1o spend up 10
$70.000.00 for a new teuck. Commissioner Conley seconded, All ayes. Motion carried,

Commissioner Byrd made a motion for the Street Department to yo ahead and order a
new I'rackhoe [or next vear’s budget [or approximately $84.044.20. Commissioner MeGraw
scconded. All ayves, Motion carried.

Commissioner Williams made a motion to schedule the next budget meeting work
sesston for Wednesday. April 03, 2623 m 5:30 paw. Commissioner Byrd scconded. All ayes.
Motion carried.

Aller discussion of replacing the condenser coil or purchasing a new svstem.
Commissioner MeGraw made a motion to have Commissioner Mike Thomas to @ake a look af
the system and if he can not 11x 11, we will replace the condenser coil and have 4 Scasons Heati ng
& Airto replace it for $4.341.00 with a one (1) vear warranty, Commissioner Williams
seconded, All aves. Motion camried,

With no further discussion, Commissioner Williams made a motion 10 adjourn.
Commissioner Conley seconded. All aves. Motion carcicd.

The Work Session adjourned at 7:435 p.m.

Respecttully submirted,

|: H ’F\ '\I M Q
oty b V-
Beuy O MceDullie, CMC
Town Clerk



TOWN OQF PENEBI.UFF
REGEELAR MEFTING
March 16, 2023

The Muyor and the Board ol Commissioners ol the Town of Pineblul? held thejr
repularly scheduled meeting on Thursday. Macch 16. 2023 at 6:30 p-m. at the Town Halfl,

Present were Mayor Ronald McDonald. Commissioners, Jerry Williams. Rachel
Bytd. Robbic Conley, Mike Thomas. and Guy MeGraw. A Full Board was prescnt.

Also present were Town Adminisirater. Melissa Adams. Police Chief. Pike
Nordgren. ire Chicl, Jonathan Richardson. Finance Officer. Beth € owan. and Town
Clerk. Betry MeDutfie, Public Works Manager. Andy Dick was absent.

Citizens present were Mark MeDullie. Patrick Neligan. Robby Synder, Todd
Aaron, and also present was the Town's Auditor, Wade Greene with W Greene PLLLC.
CALL TO ORDIER:

Mavor Ronald MceDonald catled the meeting o order at 6:30 ..

Everyone stood for the Pledae of Allegiance,

DISCUSSTON/ADJUSTMENT TO THE AGENDA:

Commissioner ferry Witliams presented the adjustments w the apenda: Water-
Sewer — Take ofl’ #2 — Full-time emplovee lor Waler, Other Business: Add 1 — Mini-
Pantry.

Commissioner Rachel Byrd made 2 motion 1o accept the adiustments to 1the
Consent Agenda. Commissioner Jerry Wiltiams seconded. Al aves. Motion carried.
CONSENT AGENDA:

Approval of items A through G,

Commissioner Jerry Williams made a motion to aceept the Consent Agenda.
Commisstoner Rachel Byrd seconded. All aves. Molion careicd.
PUBLIC ADDRESS TO THE BOARD:

Citizens' Time:

The Town's Auditor, Wade Greene presented the Board with the Audit
Presentation for the Fiscal Year Lnding June 30 2022 Tle informed the Board that in the
Ceneral Fund - Fund Balance Available as a percentage of Lixpenditures the Town 1s at
119.52% down from 166.85% last vear,

Commissioner Guy McGraw ask Mr. Greene what was his recommendation on
keeping the Junds above the budact.

Mr. Greene said he recommended at least 100%. T would not recommend below
T3%. The LGC recommends at least 30-30%,

Mr. Greene mformed the Board that the Water and Sewer Fund - Fund Balance
Availtable as a percentage of Expenditures the Town s a1 350.84%.

After (urther discussion. Commissioner Jeny Williams made a motion Lo accepl
(he audit report as presented. Commissioner Rachel Byrd seconded. All aves. Motion
carricd.

Mr. Robby Synder infoymed the Board that he would like w be ahle to usc golf
carts on Town streets. He would not used themn on Swte maintained strects. He presentad
the Board information be had gotten from the Viliage of Pinehurst,
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Police Cluel, Pike Nordgren informed the Board that he did not have a problem
with it as Jong as i Is a license driver and they do not have smalt children hanging ofl the
back and not crossing US ITwy 21,

After discussion the Board decided to have the Police Chicl'and VFire Chief to vct
together with the Village ol Pinehurst and come up with some rudes to have for zoll carts
beimng used on Town strects.

DEPARTMENTAL REPORTS

Zoning/Planning:

None

Police Department;

Police Chiel Pike Nordgren presented the Police Departments moonthiy report for
February,

Commissioner Jerry Willlams made a motion to aceept the Police Department™s
report. Commissioner Rachel Byrd seconded. All aves, Motion carricd.

Police Chief Nordgren inlormed the Board that he has attended the BLET schools
and other mumcipalities are oftering cadets while they are still in school a joh and paving
thenr while they are in school. We have one that is interested and T will be interviewi ng
him Saturday ., March 18",

After lurther discussion. Commissioner Guy McGraw made a motion 1o hire and
pay a BLET Student but 1o leave the negotiations up to the Police Chief and the Town
Administrator. Commissioner Williams seconded. Al aves, Motion carried.

Firc Department:

Fire Chicl. Jonathan Richardson presented the Iire Department's monib) v report
lor February.

Commissioner Guy McGraw made a motion 1o accept the Fire Department’s
report. Commissioner Jerry Williams seconded. All aves. Motion caried.

Fie Chief Richardson informed the Board that recently 1wo (23 of our full-time
Frrelighter/EMT s have completed certifications which will give them the raises per the
previously approved pay plan for firefighters. Matthew Black will oet a $300.00 rajse for
completing Technical Rescuer: Machinery & Agriculture Rescue, Joseph Kennerly will
et a S150.00 raise tor completing NC Wildland I'ire Suppression.

Five Chiel Richardson informed the Board that be was requesting $40.000.00 to
purchase necded equipinent to mect the North Carolina Association of Rescue &
Fmergency Services Medium Rescue Standard. Also. Medium Rescue is recognized by
Moorc County Fire Commissioner which will potentially be more funding we can receive
from the County once we are at the Standard. We woutd bave the chance vel ai Jeast
$10,000.00 1o $16.000.00 more per veur.

After discussion, Commissioner Jerey Williams made a motion 1o approve the
purchase ol needed equipment for Medium Rescue Standard in the amount S40.000.00
and those [unds can come out of ARD, Commissioner McGraw scconded. All ayes,
Motion camied.
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Iare Chief Richardson informed the Board that he was requesting to purchase a
2023 Chevrolet Silverado 1500 for $50.377.13 (1ax, lags. and fees included), The current
Chevrolet Tahoe assigned o myself wilk be given to the Pineblufi Police Departiment to
allow them o have a newer patro] vehicle. This will altow the Vire Departinent to have a
truek Jor hauling items.

After discussion. Commissioner McGraw made a motion to approve the purchase
of the truck by financing and o do a Budget Amendment 1o purchase the cqutpment [or
the truck for 54.400.00. Commissioner Rachel Byrd seconded. All aves. Motion carried.

‘Fown Administrator. Melissa Adams informicd the Board that they had approved
$1.300.00 for Tngincering cost for the fuel tanks but the estimate came in at S2.880.00 a
difference of S1.432.32,

After discussion. Commissioner Williams made & motion to pay the Eneincers the
ditference of $1.432.32, Commissioner Mike Thomas scconded. All aves. Motion
carried.

Fire Chief Richardson informed the Board that quite a few Municipalities have
Jumar Firefighters ages 14 and older. They would not be fighting fires but they would ect
the training and help ow where needed. This could possibiy encourage yvoung peaple to
become future {irelighters.

After discussion, Commissioner Williams made a motion for the Fire Chicf to vt
more mlormation and to st a Junior Fireman lor the Town of Piaeblu(i. Commissioner
MeGraw seconded. All ayes. Motion carried.

Strects:

Commissioner Robbic Contey presented the Street Department's monthly reporl
{for I'ebruary.

Commissioner Conley made a motion to accept Lhe Street Deparument’s report.
Conmnussioner Jerry Willtams sceonded. All aves. Motion carricd.

Water-Sewer:

Commissioner Robbic Conley presented the Water-Sewer Departmen! s monthly
report tor Iebruary.

Commussioner Conley made 2 motion to accept the Watcr-Sewer Department s
report. Commissioner Jlerry Williams seconded. All aves. Motion cariied.

Commissioner Rachel Byed made a motion o go into Closed Session per
G.5.143-318.11 for Persomoel at 7:44 pm. Commissioner Williams scconded. Al ayes.
Motion carried.

Commissioner Byrd made 2 motion to return to the Regular Board meeting at
R:13 p.on. Commissioner Conley seconded. All ayes. Molion carried.

Conmmissioner Byrd stated hat no action was taken in Closed Session.

Parks, Recreation, and Cemetery:

Commissioner Mike Thomas informced the Board that the Friends of Pineblufi
Commuttee said that sales at the Book Store is very slow so they wanted to know if they
could turn the store 1nlo an Lonor system.
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After discussion the Board decided that no they would preler 1o not have 1he Book
Store on an honor systermn,

Cammnissioner Thomas inlormed the Board that the Public Works cmplovees
were working on getting the old play equipment out of the Cunningham Park and velling
the trecs cut down 1o accommodate the new play equipment, After they aet the trees cut
down. they will bave to get all the roots out and level the ground.

Commissioner Thomas also tnformed the Board that he woudd still like to have »
gathering for the opening of the Luke for Memorial Day weekend.

Commissioner Guy MeGraw asked il we were stili going to have the Lake pins.

Commissioner Thomas informed the Board that he would like to fix the old
Schailer sign on Pineblutl Cemetery Road.

After discussion the Board decided for Commissioner Thomas 1o fix the old
schafler sipn.

Commssioner Thomas informed the Board that the Friends of Pineblufl was
supposed w gel the new sign [or the ake. we need to 2o ahead and get 1his sign.

Commissioner Robbic Conley informed the Board that after wlking to Public
Works Manager, Andy Dick and Town Clerk. Betrs McDudlic he had ordered four (4)
signs o put at the Ballficld - “No Dogs Allowed™. Peopie are allowing their dogs 10 run
toose in the baltlicld and ot cleaning up behind them, even though we have a dogale
poop station in all our parks. The Ballfield is being used more by baschall teams for
pracuce.

Commissioner Fhomas made a motion to accept the Parks. Recreation, and
Cemctery report as presenled. Commissioner Jory Williams sceconded. All ayes. Motion
carricd.

Building luspection:

Commissioner Rache] Byrd presented the Building Inspection’s monthly report
for Febroary,

Commissioner Byrd made a motion to accept the Building Inspection Report,
Commuissioner lerry Wilhams secanded. All aves. Motion carried.

Administraiion:

Commissioner Rachel Byrd preseated the monthly 1ax reports for February.

Commissioner Byrd made a motion to accept the mouthly tax reports.
Commissioner Jerry Williams sceonded. All ayes. Motion carrigd.

Finance Officer. Beth Cowan informed the Board that she wouid like the Board 10
amend the employce feave sheets. The sheet requires the employee, Department 1 lead,
Commissioner. and Mayor to sign. By the time [ reccive the sheet the emplovee has
already took the tme ul1 belore evervone has signed. 1 get the sheet and have 1o have the
Commissioner and Mayor W sign after the fact. I leel the employee and the Department
ead should be the only one to sign,

Afier discussion. Commissioner Guy MeGraw made a motion 10 amend twe
cmployee leave sheets to have Employee, Department Head, and Town Administrator to
sign, Commissioner Byrd seconded. All aves, Motion carried.
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Afler discussion of the delinquent wax list to be posted 1n the Pilot newspaper.
Commissioner Byrd made a motion to advertise the delinguent tax list in the newspaper
April 12" Comumissioner Williams seconded. All aves. Motion carrred.

Unfinished Busincss:

None
New Business:

Nongc
Other Business:

Town Clerk. Betty McDuffic presented the Board a drawi ng ol the mini-pantry.
The Moore County Leadership tnstituie, sponsored by the Moore County Chamber is
exploring the provision o mini-pantries in arcas of Moore County that have food desens,
They would invite people to place non-perishable food items and personal hyuiene ilems
i the pantry. Then people in need would be able to 2o in and actl what they nced.

After discussion the Board said they would like 1o see how the other areas work
before making a decision. so they tabled unil a later date,

Announcements;

Work Shop for proposed 2023-2024 Budget Wednesday ., Aprid 3™ at 5:30 p.m.
Adjournment:

Commissioner Jerry Wiliiams made a motion o0 adjown. Commissioner Mike
Thomas sceonded, All aves. Motion carried.

Meceting adjourned at 8:33 p.m.

Sincerely.

S '/\\ ™ v HA
Pty VIV
Betty O, MeDullie. CMC

Fown Clerk



TOWN OF PINEBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING
WORK SESSION
April 20, 2023

The Mavor and Board ol Commissioners of the Town of Pinebloff held 1 Work Session
on Phursday, April 20. 2023 a1 5:00 p.m. at the Town Hall (0 discuss ftems on the agenda.

Present were Mayor Ronald MeDenald. Convmissioners Rachel Byrd. ferry Williams.
and Goy McGraw, Commissioner Robbic Coniey came in at 5:23 p.m. Commissioncr Mike
Thomas came tn at 53:45 p.m. A Full Board was present.

Also. present were Town Administrator. Mcbissa Adams. Fire Chie £, Jonathan
Richardson, Public Works Manager. Andy Dick, Finance Officer, Beth Cowan. and Town Clerk,
Betty McDuttic.

Citizen present was Mark McDuffe.

Mayor Ronald McDonald called the Work Session 1o order at 5:08 p.m.

Fveryone swood for the Pledae of Allegiance.

Mayor MeDonald informed the Board that we were here to discuss the 1Y 2023-2074
Proposed Fire Department Budger,

Commissioner Rachel Byrd made a notion 1o accept the agenda as presented.
Commissioncr Jerry Williams seconded. All ayes. Motion carried.

Iare Chicef Richardson presented the Board his proposcd 2023-2024 Fire Department
buduct. o his proposed budget he is requestin £ two additional tull-time Firclighter/ EMT
positions. Tle is also requesting ar least a dollar raisc for the part-time firetizhters and 3% COLA.

The Board discussed the Fire Departments 2023-2024 proposed budget.

The Board decided to schedule the next budget meecting Wedvesday, May 10" at 5:30
p.m.

With no lirther discussion. Commissioner Williams made a motion to adjourn.
Commissioner Byrd scconded. All ayes. Motion canied.

Lhe Work Session adjourned at 6:03 p.m,

Respectfully submitted,
]&Iﬁu& LTSRN INY

Betty O McDutlie. CMC
Town Clerk



TOWN OF PINERELFF
REGULAR MEFTING
Aprilt 20, 2023

The Mayor and the Board of Commissioners of the Town of Pinchlu ft held their
regularly schedwled meeting on Thursday, April 20. 2023 at 6:30 p.. at the Town 1lall,

Present were Mavor Ronald McDonald. Commissioners, Jerry Williams. Rachel
Byrd. Robbic Conley. Mike |'hornas. and Guy MeGraw, A Full Board was present.

Also present were Town Administrator. Mclissa Adams. Police Chict. Pike
Nordgren. Fire Chicf, Jonathan Richardson, Finance Officer, Beth Cowan, Public Works
Manager. Andy Dick. Zoning Administeator. David Francis. and Tawn Cierk. Betty
MceDultie,

Citizens present were Mark Meiuffic, Patrick Nchgan, Robby Synder, Jimmy
Carpenter. Jeremy Underhill, Mike and Sherry Lucas. and Wesley and Medina James.
CALL TO ORDER:

Mayor Ronald McDonald calted the mecting to order at 6:30) p.m.

Everyone stowd for the Pledoe ol Allegiance,

DISCUSSION/ADTUSTMENT TO THE, AGENDA -

Commissioner Rachel Byrd presented the adjustments to the agenda:
Zoning/Planning  Add#2  Shoit leom Rentals (Air N B}. Police Departoent — Add ¢
- Bill for repair to ASC unit ar the Police Department. Fire Department - Add ~d~
Budgel Amendment #12. Streets  Move #2 — Town Garage to Police Department — b~
Add # 2 - Spray License. Water-Sewer  Add #3 - Sewer Rates. New Business: Add AT
— Discussion of "I vi-City Meeting.

Commissioner Jerry Willtams made 1 motion 1o accepi the adjusuments o the
Consent Agenda. Commissioner Gruy McGraw sceonded. All aves, Motion carmied.
CONSENT AGENDA;

Approval ot ilems A throuch G.

Commissioner Guy McGraw made a motion to gceept the Consent Agenda.
Commissioner Jferry Williams sceonded, All aves, Motion camied.

PUBLIC ADDRLESS TO TUE BOARD:

Citizens® Time:

Mr. Jeremy Underhill inlormed the Board that be has a Town's Jire hydrant in his
sight-ol-way to access his property. He had contacted the Town a number of times and
was otd be would have to pay (0 move the fire hydrant, He then presented the Board
paperwork to show that the fire hydrant was put in after the property was subdivided and
the easement was put in belore the fire hvdrant.

Mayor Ronald MeDonald informed (he Board that the Town should pay 10 move
the fire hvdrant.

After discussion, Conmmissioner Rachcl Byrd madce 4 motion that the Town will
take the monctary responsibility of moving the fire hydrant. Comnissioner Jerry
Wilhams seconded. All ayes, Motion carricd.

Mr. Jimmy Carpenter inlormed the Board that he had been approached about the
property on the corner ol Sauth Current Street and L2ast Philadelphia Avenue which is
303 Last Philadelphia Avenuc. The property has beca abandoned for years. the house i
lallen in and the yard is all grown up,
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Aler discussion. Commissioner Byrd made a motion to start the process af
condemnation of the property at 303 East Baltimore Avenue. Commissioner Withams
seconded. All aves. Motion carried.

Mr. Wesley Jamcs informed the Board that he had a complaint about the (ractor
teailers traveling on Fast New England Avenue and the speeding cars going up and down
the strect.

The Board informed Mr. James that Fast New England Avenue from Currant
Street to Pinebluft Lake Road was a state maintain street and we can not contral the tvpe
of vehicies traveling on the sireet. The Police Department can take a more active role in
montoring the speeders.

Mr. Robby Syader informed the Board that be was just checkimg on the update on
the use gobl carts o1 Town streets.

Police Chief. Pike Nordgren mformed Mr. Synder that he was still waiting 1o hear
{rom the Village of Pinchurst and the State.

DEPARTMENTAL REPORTS

Zoning/Planning:

Zonming Adminstralor, David I'rancis informed the Board that Andy Dick was
dotng a great job traming 10 the inspection department,

Zoning Adminstrator Francts inlorined the Board that Nathali Delgado has two
parcelz on Pinehluli T.ake Road and they are zoned R-8 (tor mobile homes) but he would
like Lo revzone 1o R-30 {sinule family stick-built homes). The tots are over 30.000 sq ft
cach. The Planning Board has made their recommendation. [ you agree vou will need w
set a Public Iearing.

Alter discussion. Commissioner Guy MeGraw made a motion o set the Public
Hearing at next month’s regilac board meeting. Commissioner Robhic Conley scconded.
All aves. Motion camied.

Town Clerk, Belly MeDuffie informed the Board that the Town’™s attomney slated
Lhat there were (wo (23 ways ta teeat short term renlal ¢AirBniBs). (1} 1o be treated as
single-family residential uses. The general rule is that. il'a Town's ordinance does not
specilically regulate a particular use (short teom rentals. o this casce). then vou should
freat thern the same as the most sinilar use listed in the ordinance (which is probably
single-family rexidential use, in this case). ¢2) The Board could amend the L:DO to
regukate short term reorals as a separate use. Bul be would need specilic direction {rom
the Board to explore the option and to begin preparing a zoning text amendment.

After discussion. Commissioner Conley made a niotion to leave the Town
ordinance as is. Commissioner Mike Thomas seconded. All aves. Motion carried.

Police Department:

Police Chief. Pike Nordgren presented the Police Department’s mouthly report for
Marceh.

Commissioner Jerry Williams made a motion to aceept the Pohice Departiment’s
report. Comtnissioner Rachel Byrd seconded. All ayes. Motion carned.



Page 3
Regular Board Minutes
April 20. 2023

JPotice Chicl" Nordgren inforared the Boaxd that the company camc in and pui in
ihe [111in the Town Garage but the conerete underneath is only 47 deep but should be at
Jeast 67

After discussion, Commissioner Guy McGraw made a motion o cut the concrete
out under the lift and putin 87 concrete and to altocate $2.500.00 for the job but 10 adjust
the amoant as needed. Commissioner Williams scconded. All aves. Motion carricd.

Police Chiet Nordgren presented the Board a bid from TempControl to fix the
heating and air unit at the Police Station for $2.214.90,

Comnussioner McGraw made a motion to have TempControl fix the A/C unit at
the Police Station. Commissioner Robbie Conley seconded. All aves. Motion carried,

Fire Department:

Fire Chicl, Jonathan Richardson presented the Fire Department s monthly Teporl
for March,

Commissioner Guy MceGraw made a motion to accept the Fire Departaient s
report. Commussioner Terty Williams sceonded. All aves. Motion carried.

Fire Chicl Richardson informed the Roard that he was requesting to promote the
three (3) full-ume Firefighters to Lieutenants. T'hey have been serving more and more in
a Supervisord]eadership capacity sinee they started in 2021, We have the lunding to
allow for these promotions io the budget already for the remainder of the fiscal year, If
you approve the promaotioms they widl take eilect April 28, 2023,

After discussion. Commissioner Guy MeGraw made the motion 1o approve the
promotions to take elfect Aprif 28, 2023, Commissioner Jerry Williams seconded. All
ayes. Motion carried.

Fire Chief Richardson inlormed the Board that the work on the antique Mack Fire
Truck has been engoing for the past few months. but they have run into a problen. There
15 a valve that has broken off in Lbe engine so now (he entire engine will need o be
rebuilt. We have talked to a few vendors about the rebuild and it mostly likely will not be
able 1o take place in this fiscal year. He asked the Board if the tunds allotred for repairs 1o
the Mack be reallocated 1o {ix the Mack in the next fiscal vear.

Finance Officer, Beth Cowan informed the Fire Chiel that any money left will Ui
o the General I'und but it will be no probiem 1o do a budget amendment.

Commissioner Williams made a muotion to approve Budgct Amendment #12 to
decrease Conningency Sutplus #10-4100-9700 by S4.541.00 and to increase Capital
Outlay -Cauipncnt (Firc} #10-4410-5200 by S4.541.00 w pay for replacing cxisting
comdenser coil with new replacement coil for the 7.5-ton industrial heat pump (Fire
Departroent). Commissioner MeGraw seconded. All ayes. Motion carried,

Strecets:

Commissioner Robbie Conley informed the Bourd that the Public Works
cmployees were taking the class (o get their pesticide license. | would like 0 make
motion to give them a $.50 raise if they pass the class and get their Hicenses.
Commissioner Jerry Williams seconded. All aves. Motion carricd.
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Commissioner Conley presented the Sueet Department’s monthly report for
March.,

Commissioner Conley made a motion to aceept the Street Departiment’s report,
Commisstoner ferry Williams seconded. All aves, Motion carried.

Water-Sewer:

Commisstoner Robbic Confey presented the Water-Sewer Department’s monthly
reporl {or March,

Commasstoner Conley made a motion to accept the Water-Sewer Department’'s
report. Commissioner Jerry Williams scconded. All ayes. Motion camied,

Commussioner Guy McCraw made a motion w give Kimberky Eden a water eak
adjustment of 322048 for a water leak in the hot water heater under the house,
Commissioner Mike Thomas scconded. All aves. Motion carried.

Town Clerk, Betty MeBullie presented the Board the County of Moore™s sewer
rale merease by S, 10 per 1000 palions.

After discussion, Commisstoner McCGraw made a motion to increase the sewer
rates by S. 10 per E000 mallons in July, Commissioner Thooas sceonded. Al aves.
Moution carried.

Parks, Reereation, and Cemetery:

Commussioner Thomas inlormed the Board that the Public Works cinplovees
were doing a greal Job on the Cemetery and the Parks, Also. with the pinccone hunt the
walking trails have been wsed quite a bit.

Commussioner Thomas also inlommed the Board that he needed to purchase two
(2} new picnic tables and three (3) eight-fool benches tor the Cunningham Park for
$8.046.97. bul he was not sure il he had the money.

Town Admimiswrator, Melissa Adams informed Commissioner Thomas that he had
e moncey.

Conumissioner Thomas made ¢ motion to purchase the pichic tables and benches
{or Cunningham Park. Commissioner Robbie Conley seconded. All aves. Motion carricd.

Comunussiomer Thomas made a motion to accept the Parks. Recreation. and
Cemelery reporl as presented. Commissioner lerry Williams seconded. All aves. Maotion
carried.

Building Inspection:

Comnusstoner Ruchel Byrd presented the Buillding Inspection™s monthly repon
for March.

Comaissioner Byrd made a molion to accept the Building Inspection Report.
Commissioncr Jorry Williams seconded. All ayes. Motion camied.

Administration:

Commssioner Rachel Byrd presented the monthiy tax reports for March.

Commissioner Byrd made a motion to aceept the monthly tax reports.
Commiessioner Jerry Williams sceonded. All aves. Motion camied.
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Town Clerk, Betty MeDuffic informed the Board that Michae! Williams would
ltke to s¢ll bis Jot to the Town that butts up to the Town's empty lot next to the Town
Hall,

Aller discussion, Commissioner Byrd rnade a motion to not puichase Mr,
Williams property, Commissioner Williams seconded. All aves, Motion carned,

Town Clerk McDuflie informed the Board that Moore County Partners in
Progress would tike for the Town 1o budgel $1.000.00 for the FY 2023-2024 budget.

Aller discussion. Commissioner Byrd made a motion to table until next month’s
meeting and invile them to come give the Board a litde more in iormatton about Partaers
Im Progress. Commissioner Williams seconded.

Unfinished Business:

None
New Business:

Town Administrator, Mclissa Adams informed the Board she and the Mavor have
duended meetings concerning the possibility of an MPOQ) .- Mevopolitan Planning
Organization being formed for our area [or ransportation planmag purposes. Federal
Law requires urban arcas with more than 30.000 residents o fall within a MPO: the 2020
census has designated our area with a population of 50,319, As a resuft, either: a new
MPCG must be Jormed or and existing nearby MPO could be expanded to cover the area,
There ts some alk that FAMPO - Favetteville Arca Metropolitan Planning Organization
ts Interested in expanding 10 our ares. should our municipalities not be {nterested in
forming our own MPO. The Town of Pinehtuff would need to make a decisi o1 by
Resolution possibly by this June of our intevest in participating in the MPO. The nexi
mlormal mecting will be hosted by the Fown ol Aberdocn at the Aberdeen Fire Station,
Monday. April 24" at 1:30 pam. They have asked if mysell"and another representative of
the Town can aitend.

Other Business:

None
Apnouncements;

None
Adjournment:

Commissioner Jerry Williams made a maotion 1o adfourn. Commissioner Rachel
Byrd secondued. All aves. Motion carrice.

Meeting adfourned at 8: [0 p.rm.

Sincerely,

SR GINWAW
Betty O, MeDuilie, CMC
Town Clerk



TOWN OF PINEBLLUFF
BOARD OF COMMISSIONLERS
SPECIAL MEETING
WORK SESSION
May 10, 24023

The Mavor and Board of Commissioners of the Town of Pinchluff held a Work Session
on Wednesday, May 10 2025 al 5:30 pa. at the Town Hall 1o discuss ilems on the agenda.

Present were Mayor Ronald McDonald, Commissioners Rachel Byrd. Jerry Williams,
Mike Thomas. and Guy MeGraw. Commissioner Robbic Conley was absent. A Quorum was
present.

Also. present were Town Adminisirator. Melissa Adams. Fire Chief, Jonathan
Richardson. Police Cliell Pike Nordgren. Public Works Manager. Andy Dick. and Town Clerk,
Bewy MceDaotfie. Fimance Ofticer, Beth Cowan was absent.

Citizen present was Mark Meluffie,

Mayor Ronald McDenald called the Work Session o order at 3:33 p.m,

Lvervone stoad for the Pledge of Allegiance.

Mayor McDonald informed the Board that we were here to discuss the Y 2023-2024
Proposed Badget.

Compusstioner Jeny Williams presented an adjustment o the agenda: a new ice machine
for the Public Satety Building,

Commnssioner Rachel Byrd made a motion to accept the adjustiment to the agenda and the
agenda as presented. Commissioner Williaras scconded. All aves. Motion camried.

Town Clerk, Belty McDuffie informed the Board that Southern Soltware had help print
the budget sheets, but they were notin the format that they were accustom 1o seeing. All the
revenues had not been put in (or all the accounts. At this time the revenue total 1s $2.882.519.08
and the expenditure total 1s $3.483.934 28,

Town Administrator. Melissa Adams inlormed the Board that her salary total was
imcorTeet and the Adminisbrator Assistant sabary was not sctup in Lhe Enterprise { Watery Budeet,
because 1t will be split between Admimstration and Enterprise.

After discussion, Commissioner Williams made a motion to wble the discussion ol the
2023-2024 proposed budget until a later date when the revenue {igures are afl in place.
Commissioner Byrd seconded. All aves. Motion camied.

Fire Chief. Jonathan Richardson informed the Board that they could gct a new ice
machine for $5.460.00 for the Public Sajety Building. The one at the Maintenance Building was
on its last leg. The wotal would be split between the Fire and the Police Department.

Atter discussion, Commissioner Williams made a motion o purchase the ice machine for
$5.4350.00 for the Public Safety Buitding. Commussioner Byrd seconded.

Town Clerk Mchuttic informed the Board that Moore Counly Partners in Proeress
cannod make the May meeting. they will malke the June meeting instead. [f we want to budget the
$1,000.00 for next year's budge! we will have o decide now:.

After discossion the Board decided, they did not. want to budect the S1,000.00 but may
want o give a onc-time pledge aller their visit m June,
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With no further discussion. Commissioner Williams made a motion © adjourn.
Commissioner Byrd seconded. All ayes., Motion camied.
The Work Session adjourned at 6:15 pom.

Respecttuily submitted,
“: I,-‘. : . - 3 . ,r

Betty O McDuflie. CMC
Town Clerk



TOWN OF PINEBLUFK
BOARD OF COMMISSIONERS
SPECIAL MEETING
WORK SESSION
May 23, 2023

The Mayor and Board ol Comimnissioners of the Town of Pinehluff held a Work Session
on Tuesday. May 23, 2023 at 3:30 p.m. at the Town 1all to discuss the 20123-2024 proposed
budgel.

Present were Mayvor Ronald MceDonald. Commissioners Rachel Byrd. Jerry Williams.,
Robbie Conley. Guy MeGraw, und Mike Thomas (came 1o at 5:36 p). A Full Board was
Preseni.

Also, present were Town Administrator. Melissa Adams. Fire Chiel’ Jonathan
Richardson. Police Chicl. Pike Nordaren. Public Works Manager. Audy Dick. Public Works
Employee, Miguel Rodrigue, and Town Clork. Ref ty McDhrtie. Finance Officer. Beth Cowan
was absent.

Ciuzen present was Mark MeDuflic.

Mayor Ronald McDonald called the Work Session 1o order at 3:30 p.oL.

Everyone stood tor the Pledge ol Allegiance.

Mayor MeDonald inlorined the Board that we were here 1o discuss the FY 20232024
Proposed Buduet.

Mayor McDonald informed the Board that we needed to add 2 couple ol items to the
agenda: (1) Resolution for AIA Mupping Project: {2) Veolia (Suez) Contract,

Commissioner Rachel Byrd made a motion o accept the adjustments 1o the agenda and
the regular agenda as presented. Commissioner Jerry Williams seconded. All aves. Motion
carried.

lTown Admintsirator, Mclissa Adams informed the Board that part of the budoct increase
was for the CTP (Capital Improvement Plan) in the budgcet was $305.397.39 which meludes
$125,000.00 for Parks and Recreation: $73.197.43 for Police; $26.600.00 tor Fire: $36.054.63
for Streets: and $44.454.33 for Fire Department for a vehicle and Tanker. She also informed the
Board that another increase was salaries in Fire and Police Depariments: the salary lor the [ull-
nme Administation person: and twmout ocar for the Fire Department,

After discussion, Commissioner Guy MeGraw made a moton to accept the Veolia
contract, Commissioner Williams scconded. All aves, Motion camied.

After discussion. Commissioner Williams made 2 motion 1o accept the Resolution for the
ALA mapping project. Commissioner McGraw seconded. Al aves. Motion caried.

Town Adminisirator Adarns presented the Board a certificate from Bravo Company 96"
Civil Affairs Battalion. They had met with Public Salety and Public Works and mvself this
meming at the Public Salety Buiiding.

With no further discussion, Commissioner Williams made 2 motion 1o adjourn.
Commissioner MeGraw seconded. Al aves. Motion caried.

The Work Session adjourned at 6:25 p.r,

Respectfully submitted.,
faitny O M2
Betty (%Mcﬂufﬁc. CMC
Town Clerk



TOWN OF PINEBLUFF
REGULAR MEETING
June 15, 2023

The Mayor and the Board of Commissioners of the Town of Pinebluil held their
regularty schedwed meeting on Th ursday, June 13, 2023 w0 6:30) pm.at the Town [Tail.

Present were Mayor Ronald MeDonald. Commissioners. Jerry Williams, Rachel
Byrd, Robbic Conley, Mike Thomas, and Guy MeGraw (came in ai 6:35 poh A Tall
Board was present.

Also present were Town Administrator. Melissa Adams. Police Chiel. Pike
Nordgren, Fire Chicf, Jonathan Richardson. Public Works M anager. Andy Dick. and
Town Clerk, Betty McDuffie, Finance Oilicer. Beth Cowan. and Zoming Administrator,
David Francis.

Cttizen present was Natalie Flawkins with Moore County Economic Development
artnership,

CALL TO ORDER:

Mayor Ronald McDonald called the meeting 1o order at 6:30 p.m.

Everyone stood for the Pledge of Allegiance.
ISCUSSION/ADJUSTMENT TO TINE AGENDA;

Commissioner Jorry Williams prescnted the adjustments o the agenda: Fire
Department: Add =™ - Resolution dec laring Pineblull Lngine 712 to be Surplus. Water-
Sewer: Add # 3- Grant Project Ordinance, Administration: Add #2 - New 1iire,

Commissioner Rachel Byrd made a motion (o accept the adjustments 10 the
Consent Agenda. Commissioner Jerry Williars seconded. ANl ayes, Motion carried,
CONSENT AGENDA:

Approval of items A throvgh G,

Commissioner Jerry Willlams made a motion 1o aceept the Consenl Agenda,
Commissioner Rachel Byrd seconded. Al aves, Motion camied.

PUBLIC ADDRESS TO THF BOARD:

Citizens” Time:

Commissioner Jerry Williams made a motion 1o open the Public [Hearing at 6:33
pm. Commissioner Rachel Byed seconded. All ayes. Motion carred.

Mayor Ronald MeDonald informed the Bosrd the purpose of the Public Hearing,
was to discuss the proposed 2023-2024 fiscal veuar budget,

Mayor Mclonald asked i1 there were any COMMICHLs.

Ms. Natalie Tlawking with Moore County Economic Development Parership
presented the Board a budget request of $1.000.00 to come out of the 2023-2024 General
Fund Budget for cconomic development services. We have ve (3} Municipalities in the
County participating now and would like to see all eleven participate.

Ms. Hawkins then explained their services: Help bring businesses in the County.
help businesses expand. We also help with altordabie housing in Moore County,

Commissioner Guy MceCrraw stated that he would like them o work more toward
affordable housing because there are so many peeple have 1 move out of Moore County
due to housing cost,

Town Clerk. Betty McDuffic asked il it was a onc-time fee or annually,

Ms. Hawkins stated that it would be an annual Fec,
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Commissioner McGraw stated that next Year we would have a new Board and he
did not feel commitiing (o sontething anothier Board may not want.

After no more commients, Commissjoner Byrd made a motion to close the Public
Hcaring at 6:50 p.m. Commissioner Jerry Willams seconded, All aves. Motion carried,

Commissioner Byrd made & motion to accept the 2023-2024 proposcd bud vel,
Commissioner McGraw scconded. All ayes. Motion carmied.,

After discussion, Commissioner MeGraw made 4 molion to make a one-time
atlocation of $2.000.00 to Moaore County Economic Development Partnership to cover
the next two (2) years and the funds can come out of this year's Contingencey Fund,
Commissioner Robbic Conley seconded. Vour aves. One nay, Commissioner Jerry
Williams voted agatnst. Motion caried.

Town Administrator. Melissa Adams presented the Board o final drafi of the
Fiscal Policy Guidelines for the Town ol Pinebluff. The guidelines were established for
Capital Improvement Budget Policies. Debt Policies, Reserve Policies. Budget
Development Policies, and Cash Management and lovestioent Policies, With the Reserve
Policies: Available fund balances at the closc of each liseal year should be at beast 539% of
the Total Antual Operating B udget ol the Fown,

After [urther discussing. Commissioner McGraw made a motion Lo aceept the
Fiscal Policy Crutdelines as prosented. Commissioner Mike Thomas sceonded. Four aves,
One nay. Commissioner Jery Williams voted agaimst. Motion carried,

Town Adminisirator Adams presented the Board the updated Capita
Doprovemen Plan (CIPY for FY 2023-24. She informed e Board that the Iire Pickup
truck was added 10 the Y 202324 budget, the Police K-9 was also added 10 the 'Y
2025724 budget. and the soon to be built restrooms at the Lake was added 1o the FY
202324 budget. She explained the Board that next vear at Budget time we will look at
the CIP and see if we can atford ro move anything up orif we can alford o move on ihe
tiems., we have lsted for 202423 budget.

After discussivi. Commissioner Williams made 2 motion to accept the Capital
Improvement Plan (CIP) for I'Y 2023-2024 budget. Commissioner Byrd scconded. All
aves. Motion carried,

DEPARTMENTAL REPORTS

Zoning/Planning:

Zoning Administrator. David Francis informed the Board that he sent a certificd
letter to the Ives Jamily in regards to the prepeity al 305 Fast Phitadelphia Avenue. |he
mother has passed and the (amily {s now willing to scll the property. He informed the
Board he had given them 60 days to sell the property or they will have to make
aangements to get il cleaned up.

Police Department:

Police Chict, Pike Nordaren presented the Police Department’s monthly report for
May,

Commissioner Jerry Williams made a motion to accept Uwe Police Departinent’s
report. Comimissioner Rache! Byrd seconded. Al aves, Morion carried.
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Police Chiet Noraren invited the Board to attend the “Cotfee with Public Satety
Olficials™ Friday. June 257 at 5:30 p-m. at the Public Satety Building, The meeting will
be for the public o meet with the Police Officers and Fiselighters.

Firc Department:

F'tre Chicf. Jonathan Richardson presented the Fire Department’s monthly report
for May.

Commissioner Guy MeGraw made a motion 1o accept the Tire Depariment s
report. Commuissioner Jerry Williams seconded. All aves. Motion carnied.

Fire Chict Richardson informed the Board that he was respectiully requesting the
Bourd 1o accept the donation ol'a Cardiac Science i3 (AED) and a Medjcal Rag that has
been donated to the |ire Department rom Moore County Fiee Chiefs Associalion,

Commissioner MeGraw made a motion to accept the donation of the ALD and
Medical Bag from Moore County Fire Chicfs Assoctation. Commissioner Williams
seconded. All ayes. Motion carried.

lire Chiel Richardson inlormed the Board that he was requesting respectiully the
Board to accept the donation of a L' Emergency Light Bar for Brush Truck 717, On
June 1% the lizht stopped working and Licutenant Justin Mcl.cod has graciously donaled
a used replacement light bar.

Commisstoner McGraw made a motion o accept the 1D Emergency Light Bar
for Brush Truck 717. Commissioner Williams seconded. Al aves. Motion carried.

I'ire Chief Richardson intormed the Board that he was requesting respectfully for
the Board to accept the donations that have been recerved inremoryion behalf of
I-rankic Swaim-Butlet, Approximately $903.00 has been piven but il could he more
because T did not recejve a copy ot ail the checks. Thank vou. Jetters were sent to all
parties. who submitted donations.

Commissioner McGraw made a motion o accept all donations on behali of the
late Frankic Swaim-Buller and the money 1o be spent at a later date. Commissioner
Williams scconded. Al aves. Motion carried.

Fire Chicl Richardson informed the Board that he was requesting respectiully 1o
declare Engine 712 (1994 Freightliner FL8() Surptus property and to be sold,

Commissioner McGraw made a motion 1o declare Fngine 712 (1994 Freightliner
IL8OY Surplus property and 10 be sold. Commissionor Williams seconded. All ayes.
Moton carried.

Alter discussion of the different methods that Engine 712 could be sold,
Commissioner Mike Thomas made a motion 1o sell Engine 712 for $29.999.99 1,
Monteomery Community College and accept Resolution #2023-02 - A Resolution
declaring Pinehlulf Enuine 712 w be surplus property: declaring that Engine 712 is
personal propeny valued at less that $30.000.00: and directing the Town Staff to disposc
of Lngine 712 by private sale. Commissioner Robbie Couley seconded. Al aves. Motion
camied,
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Streets:

Commissioner Robbic ¢ onley presented the Strect Departruent’s saonthiy repont
for May,

Commissioner Conley made a motion 1o accepl the Street Departments report.
Commissioner Jerry Williams scconded. All ayes, Motion carried.

Water-Sewer:

Commissioner Robbic Conley presented the Water-Sewer Depaniment’s moenthly
repoit Tor May.

Commissioner Giuy MceGraw made a motion to accept the Water-Sewer
Bepartment’s report. Commissioner Terry Williams seconded. Al ayes. Motion camied,

Comemissioner Guy MeGraw made a motion to give Hertnan Probst a water leak
adjustment of $67.09 for a4 warer [eak in Ure water Jine running to the housc.
Commissioner Jemy Willams sceonded. Al aves. Motion camied.

Town Administrator, Melissa Adams presented the Grant Project Ordinance
#2023-01- Town of Pinebiuft FY22 Water Asset Inventory and Assessment Grant Y22
American Rescue Plan Act Grant Project 2ATA-D-ARP-0112.

Commissioner McGraw made a motion (o aceepd the Grant Project Ordinance
£2023-01. Commissioner Williams scconded. Al aves. Motion carded.

Parks, Reereation, and Cemetery:

Commissioner Mike Thomas informed the Board that the annual cookout at the
Lake was a success. There were quite a fow people there but next y ear he hoped it would
be cven better. The Public Works cuyvs did a great job getting the i.ake ready for the
cookout. The Parks, [Lake. and Cemetery alf look goad,

Commissioner Thomas made a motion 1o aceepl the Parks, Recrcation, and
Cemetery report as presented. Commissioner lerry Williams seconded. All aves. Motion
carmed,

Building Inspection:

Commissioner Rachel Byrd presented the Bulding nspection’s monthly report
tor May.

Commissioner Byvrd made a maotion to accept the Bailding Inspection Report.
Commisstomer ferry Williams seconded. Al aves. Motion carried,

Adminisiration:

Comissioner Rachel Byrd presented the monthly tax reports lor May.

Commissioner Byrd made a2 motion to actept the monthl¥ tax reports.
Commissioner Jerey Willians seconded. Al aves. Moton carried,

Town Administrator, Melissa Adams informed the Board that the intervicws for
the new Admin. cnplovee were linished and we have g candidate that we have uflered
the job. Rache] Dysart.

Commissioner Byrd macdc a motion to hirc Rachel Dysart as the new full-time
Admin. employee. Commissioner Williams seconded. All a¥¢s. Motion carried.
Urtinished Business:

Nomge
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New Business:

None
Other Business:

Nong
Announcements:

Town Clerk, Berty MeDuffie informed the Board that she needed w know who
vould be attending the Planning Board Mecting. Tuesday, June 200 at 6:00 p.m. Lo
discuss the acw Zoning Disirict. She also reminded the Board abour the Public Hearing 1o
discuss goll cart use. Wednesday. June 21 a1 6:30 p,

Adjournmeni:

Commissioner Jerry Williams made a motion to adjoum. Commissioner Mike
Thomas sceonded. Al aves, Motion camied,

Mecting adjoured at 7:50 p.m.

Stneerely.

P ey LU ONC o
Betty O. MeDutlie. CMC
Town Clerk



TOWN OF PINEBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING
PUBLIC HEARING
June 21,2023

The Mayor and the Board of Commissioners of the Town of Pineblutl held « Public
Hearing, Wednesday, fune 21, 2023 at 6:30 p-m. at the Town Hall,

Present were Mayor Ronald MeDonald, oromussioners, Rachel Byrd, Jerry Williams.
Robbte Conley. and Mike Thomas. and Guy MeGraw, A Full Board was present,

Also. present were Town Clerk, Bey O MeDutfie, Police Chief. Pike Noruren, and i'ire
Chief, Jonathan Richardson.

Cibzens presented were Robby Snvder, Todd Aaron, Brandon Wentiand. Richard
Wentland. Patrick Neligan. Chuck and Sara Watson. and Mike and Sherry Lucas.

Mayor Ronald McDonald calicd 1he Special Meeting to order at 6:30 P,

Everyone stood tor the Pledge of Atlegiance.

Mayor McDonald informed the Board that that the Special Meeling was to hold a Public
Fearing to receive input from citizens on their opinions in favor or against allowing eoll carts in
Town.

Todd Synder informed the Board that he was for the golf curls, because he would like to
usc 1t to visit his neighbors or take the kids to the park.

Brandon Wentland informed the Boaed that he used hig colf cart at the Beach in South
Carolina in a RV park: they pay for a sticker. they have to show proof of tnsurance. and they can
only eross state-maintained streets ar certain crossings, They can only go lour (4) mifes either
wary. He also stated he lellit was a fantastic idea to be able 1o yse them here in Town.

Richard Wentland informed the Boaed that he would iike 10 sce the use of goll carts in
Town and maybe we could set a cerlain crossing 10 2o across US fwy #1 and £0 down to the
Lake,

Police Chief, Pike Nordgren informed the Board thut if they were going to allow CTOSSING
on US Hwy 41 he would recommend Chicago Avenue and going down East Buston Avenue io
South Peach Street 10 Pineblull Take Road to ger 1o the Lake.

Todd Aaron stated that he would like to see the wse of golf carts in Town.

Mike and Sherry Lucas stated that they were also for the use of wolf cans in Town and
felt that Chicago would be a good place 1o cross 11S Hwy #1,

Town Clerk, Betty McDutfie informed the Board that Commissioner Jerry Williams and
Police Chief Nordgren hud presented them operational rules for goli” carts on poblic streets and
roads. She asked if'they wanted 10 take them and read over and get back together to see i1 there ix
anything they want to add or 1ake away before it i prescenled to the Town's attorney. to have it
implemented jnto the Town's Ordinance.

After discussion the Board decided to add 1o the rules from the Police Chief (1) 10 show
proof ol msurance before stickers are purchased. (2) one sticker on the front and one the back of
golf cart on driver side. (3) only cross US Hwy %1 at Chicago Avenue. (4) the person Crossing
L'S Fhwy #1 with the golf cart has (o he at least 18 years old. {3) o getto the Lake you have 1o go
down East Chicago Avenue to North Peach Strect & South Peach Stiect w Pinebluff Lake Road
1o get to the Lake or go down Last Boston Avenue to South Peach Swreet to Pinchlulf Lake Road
10 get to the Lake.
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Mayor Mcionald asked if anyone was against golFecarts being used i Town.
There was no one,
Commissioner ferry Williams made a motion 10 adjowmn. Commissioner Rachel Byrd

seconded. All ayes. Motion carried.
Pubiic [fcaring adjourned at §:00 P

Respectully submitted.

Betty O McDulfic, CMC
Town Clerk



