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BUDGET MESSAGE




Town of Pinebluff
325 East Baltimore Avenue
Pinebluff, NC 28373
(910) 281-3124 ****Fax: (910) 281-4366

June 20, 2024
PINEBLUFF BOARD OF COMMISSIONERS:
We are pleased to present for your consideration the FY 2024-2025 Proposed Budget for the Town of

Pinebluff. The budget is balanced and identifies all revenues and expenditure estimates in accordance
with North Carolina Local Government Budget and Fiscal Control Act.

GENERAL FUND

The proposed budget for the 2024-2025 fiscal year is $3,068,769.43 up $394,395.17 from last year’s
budget of $ 2,674,374.26. The primary factor in the increase is the appropriation for additional staffing
and related cost as well as, Debt Service, and Capital Improvement Projects.

The tax rate will remain at $0.40 per $100 of real, personal, and motor vehicle property tax evaluation.
However, landfill user fees will increase $2.00 per household to help offset the rise in cost for the town.
Garbage fees will also increase $3.00 per household to help offset the rise in cost for the town.

Fire Service district monies will generate approximately $503,000.00 and can only be used for the
purpose of funding firefighting expenses incurred by the fire department. Any unused fire district funds
are transferred to the Capital Reserve fund in the following fiscal year after the audit has been
completed.

This year’s budget appropriates $33,000.00 from the Powell Bill current year fund balance plus
estimated 2024-2025 allocation of approximately S 60,216.00. These monies are restricted by North
Carolina’s General Statues for the maintenance and paving of streets within the town’s corporate limit.

Employees will receive a 4% cost of living increase and a potential 3% merit increase.
This year’s budget appropriates $500,000.00 from the General Fund Balance. The majority of this will be
used to fund additional personnel and the equipment needed for these employees. The balance will be

used as necessary to cover increases in costs due to escalating fuel prices.

The N. C. Local Government Retirement System increased the retirement rate for 2024-2025 from
13.22% to 13.70% for general employees and from 13.04% to 15.04% for law enforcement officers.

Group medical insurance will remain with Blue Cross Blue Shield of North Carolina. Life, Dental, and
Vision will remain with the League of Municipalities.



Town of Pinebluff
325 East Baltimore Avenue
Pinebluff, NC 28373
(910) 281-3124 ****Fax: (910) 281-4366

Debt Service for the Public Safety Complex is one loan but split between the Fire - 75% - $43,794.00 and
Police -25% - $14,598.00. Debt Service will increase for Street Department for a truck and a track loader
by $41,285.06. Police Department will increase the debt service for two (2) trucks by 28,258.05. Fire
Department will increase the debt service for a truck and a fire tanker for $55,643.37.

SPECIAL REVENUE FUNDS

The Cemetery Operations Fund is used to account for all funds received and disbursed for the upkeep of
the cemetery grounds and any other cemetery needs. All funds received for the cemetery remain in this
fund.

ENTERPRISE FUND (WATER DEPARTMENT)

The proposed budget for the Enterprise Fund is $563,446.58. In-town and Out-town water rates and tap
fees will remain the same as last year for now. The sewer rates will go up by $.10 per 1000 gallons.
Water rates at the Oakwood and the Pines will go up by $.15 per 1000 gallons.

This department does not have full time personnel, but includes salaries that are split with other
departments. Forty-five percent (45%) of the wages and fifty percent (50%) of benefits for the Town
Clerk are charges to this department, as well as twenty-five percent (25%) of the Street Department
personnel used to complete tasks for the water department.

The town renewed the contract with Veolia for the 2024-2025 fiscal year to provide the management
and regulatory duties of the water department. The town also renewed the contract with Meter Mark

for 2024-2025 to provide meter reading services. McFadden Homes, Inc. will continue to repair water
leaks and install meters as needed.

CONCLUSION:

Every effort will be made to enforce the budget as adopted.

We appreciate the consideration of the Pinebluff Mayor and Commissioners in reviewing the budget and

providing us with the tools to provide quality services to the citizens of the Town of Pinebluff.

Respectfully,

Rachel Dysart, Finance Officer
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BUDGET ORDINANCE
TOWN OF PINEBLUFF
FISCAL YEAR 2024-2025

BE IT ORDAINED BY THE Board of Commissioners of the Town of Pinebluff, North Carolina meeting in regular
session this 20" day of June 2024 that the following fund revenues and department expenditures together with certain
restrictions and authorizations are adopted according to the North Carolina General Statue 159-13.

Section 1; The following amounts are hereby appropriated in the General Fund for the operation of the town
government and its activities for the fiscal year beginning July 1, 2024 and ending June 30, 2025 in accordance with the
chart of accounts heretofore established for this Town:

beginning July 1, 2024 and ending June 30, 2025:

2024 Ad Valorem Taxes

Governing Body S 81,920.00
Administration 222,060.13
Planning & Inspections 56,531.29
Police Department 772,310.29
Fire Department 925,171.00
Street Department 413,660.25
Town Garage 6,882.50
Powell Bill Funds 33,000.00
Garbage Collection Services 159,188.76
Lakes/Park/Cemetery 158,500.00
Library 13,300.00
Debt Service 201,245.21
Contingency Reserve 25,000.00
TOTAL EXPENDITURES $3,068,769.43
Section 2. It is estimated that the following revenues will be available in the General Fund for the fiscal year

S 707,728.40

Local Option Sales Tax 605,142.03
Intergovernmental-Unrestricted 74,000.00
Fire District Taxes 503,000.00
Intergovernmental-Restricted
Powell Bill Funds 60,216.00
Solid Waste Disposal Fee 1,200.00
Landfill User Fee 182,000.00
Drug Fund Balance 1,480.30
Investment Earnings 220,000.00
Permits and Fees 42,000.00
General fund Balance Appropriated 500,000.00
Other Revenues 139,002.70
Powell Bill fund Balance appropriated 33,000.00

TOTAL REVENUES

$3,068,769.43
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Section 3. The following amounts are hereby appropriated in the Cemetery Special Revenue Fund for the cemetery
operations for the fiscal year beginning on July 1, 2024 and ending June 30, 2025 in accordance with the chart of
accounts heretofore established for the town:

All Expenses $12,199.00
TOTAL EXPENSES $12,199.00
Section 4. It is estimated that the following revenues will be available in the Cemetery Special Revenue Fund for

the fiscal year beginning on July 1, 2024 and ending on June 30, 2025 in accordance with the chart of accounts
heretofore established for the town:

Fund Balance Appropriated $12,199.00
TOTAL REVENUES $12,199.00
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Section 5. The following amounts are hereby appropriated in the Water and Sewer Fund for the operation of the
water and sewer utilities for the fiscal year beginning on July 1, 2024 and ending on June 30, 2025 in accordance with
the chart of accounts heretofore established for the town:

Salaries and Benefits 141,847.61
Operations 371,598.97
Contingency Reserve 50,000.00
Capital Outlay Land 0
Capital Outlay-Wells 0
TOTAL EXPENSES $ 563,446.58
Section 6. itis estimated that the following revenues will be available in the Water & Sewer fund for the fiscal year

beginning July 1, 2022- and ending June 30, 2023:

Sales & Services 499,000.00
Investment Earnings 0
Other Revenues 250.00
Fund Balance Appropriated 64,196.58
TOTAL REVENUES $ 563,446.58
Section 7. There is hereby levied a tax rate of forty cents ($0.40) per one hundred ($100) dollars valuation of

property as listed for taxes as of January 1, 2024 for the purpose of raising the revenue listed as “2024 Ad Valorem
Taxes” in the General Fund Section of this ordinance.

This rate is based on a total estimated valuation of real property for the purposes of taxation of 178.9 million
and an estimated rate 98% and an estimated valuation of motor vehicles for the purposes of taxation of 18.5 million and
an estimated rate of collection of 100%.

Section 8. All landfill user fees will increase $2.00 per household to help alleviate the increased cost to the town.
Section 9. All garbage user fees will increase $3.00 per household to help alleviate the increased cost to the town.
Section 10. The Budget Officer shall be authorized to transfer appropriations as contained herein under the

following conditions:

A. The Budget Officer shall be authorized to reallocate departmental appropriations among the various
objects of expenditures, as she believes necessary.

B. The Budget Officer shall be authorized to effect interdepartmental transfers, within the same fund;
not to exceed 10% of the appropriated monies for the department whose allocation is reduced.
Notation of all such transfers shall be made to the Board on the next Financial Report.

C. Inter-fund transfers, established in the budget document may be accomplished without recourse to
the Board.
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Section 13. The Budget Officer shall be restricted as follows:
A. The Inter-fund transfer of monies, except as noted in Section 7, paragraphs B and C shall be
accomplished by Board authorization only.
B. The utilization of any contingency appropriation shall be accomplished only with Board
authorization.
C. No salary increases, beyond those set forth in the budget document, may be made without Board
approval.

Section 14. Copies of this Budget Ordinance shall be furnished to the Finance Director and the Clerk of the
Governing Board to be kept on file by them and for their direction in the disbursement of funds.

The Ordinance and the Budget document shall be the basis of the Financial Plan for the Pinebluff Municipal
Government during the 2024-2025 fiscal year. The Budget Officer shall administer the budget and she shall ensure that
operating officials are provided guidance and sufficient details to implement their appropriate portion of the Budget.
The accounting section shall establish records, which are on consonance with the Budget and this Ordinance and the
appropriate statutes of the State of North Carolina.

/
Adopted this 20" day of June, 2024 at Pinebluff, North Carolina

Ronald L. McDonald, Mayor
Town of Pinebluff

ATTEST:

Betty O. McDuffie, Clerk
Town of Pinebluff
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