TOWN OF PINEBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING
WORK SESSION
July 13, 2021

The Board of Commissioners of the Town of Pineblufi held a Work Shop on Tuesday,
Jady 13, 2021 a1 5:30 pom. at the Tovwn 1iall lo discuss agenda ilems.

Present were Mayor Rachel Byrd, Commissioners, Ski p Ruedeman, Mike Thomas, Gene
Crabtree, and Guy McGraw, Commissioner | cny Willians was absent. A Quorum was present.

Also, present was Tow Clerk, Beuy Q. McDuffie. Citizen present was Mark McDuoftie,

Muyor Rachel Byrd called the Work Session to order at 5:31p.m.

Everyone stood for the Pledge of Allegiance, ’

Commissioner Skip Ruedeman informed the Board that they had a water feak on Nortl
Pecan Street duc 1o a service person cuthing the line. The Town was not informed prior io the
work being done.

Commissioner Ruedemun informed the Board tias he did not have the information for the
Personnel Policy because he did not have the chance to work on it,

Commissioner Guy McGraw informed the Board that we should open the Lake up to
everyone and If we have to charge, we can charge more for citizens in the CT1.

Commissioner Gene Crabtree stated thal we should ot charge for the pins. citizens that
want 1o use the Lake should just be able 10 come in and act a pin. Also. he heard that if Federal
Money was used to upgrade the Lake i is to be apen 1o the Public.

Comunissioner Mike Thomas infurmed the Board that he had talked 1o citizens in Town
and they liked having access to the Lake and was coneerned with other people taking over.

Commissioner Thomas also informed the Board that he would like to sponsor a Family
Day at the Lake, we could have hotdogs. At this time we can do this instead of having 1o get a
licensing for every tinic we want to show a movice. )

After discussion the Board decided to have the F amily Day. Saturday, September 257,

Maore County Planning and Transportation Director, [Debra Ensminger came 1o talk to
the Board about taking aver the Building Inspections for the Town, The Town will sti I be
wesponsible for Zoning Permits and Landscaping Plans.

Commissioner Crabtrec made a motion to adjourn the Work Session.

Commnissioner |'humas seconded. All ayes. Motion carried,

The Work Sesston adjourned al 6:30 p.1m.

Respectfully submitted,

I:_' = N AR TS
ey O
Belly O McDulfie, CMC
Town Clerk



TOWN OF PINEBLUFF
REGULAR MEETING
July 15, 2021

The Board of Commissioners of the Tawn of Pinchluflheld their regularly
scheduled meeting on Thursday, July 15, 2021 a1 7:30 pm at the Town Tall,

Present were Mayor Rachel Byrd, Commissioners Jerry Williams. Guy MeGraw,
Skip Ruedeman, and Gene Crabtree, Commissioner Mike Thomas was absent. A
{Quorum was present.

Also, present were Town Clerk, Beuy O. MeDuffie aud Strect Supervisor, Mike
Crabtree. Police Chicf, Pike Nordgren and Yirance Officer, Debhie Caulk were ahsent.
Citizens present Mack M cDuffie, Debbie Glisson, Tohn Warren, Mclissa Kelso, and
Patrick Ncligan.

CALL TO ORDER:

Mayor Rachel Byrd called the meeting o order at 7:28 p.m.

Everyone stood for the Pledge of Allegiance.
DISCUSSION/ADJUSTMENT TO THE AGENDA:

Commussioner Jerry Wiltiams presented the adjustments 1o the agenda: Public
Address to the Board: Add “3” = Closed Session for attorney-client pri vilege — per (3.8,
143-318. 11 and move personncl from Administration. Water-Sewer: Add #3 — Water line
Tor 130 Snoozing Pine Lanc. Administration: Add #3- 2620 Tax Refund for George
Stone,

Comnissioner Jerry Williams made a motion to accep. the adjustments 10 the
agenda. Coinmisstoner Gene Crabtree sceonded.

CONSENT AGENDA;

Approval of items A through G.

Cormmissioner Terry Willizros made & motion to aceept the Consent Agenda.
Commissioner (rene Crabtree sceonded. All ayes. Motion carried.
PUBLIC ADDRESS TQ THE BOARD:

Citizens® Time:

There was no one.

Commissioner Jerry Williams made a motion 10 2o into Closed Session at 7:32
p-m. per G.5.143-318.11 for attorney-client privifcge and personnel. Commissioner Ski p
Rucdeman seconded. All ayes. Motion camried,

Commisstoner Williams made a motion (o return 1o regular board mecting at 8:30
p.m. Commissioner Gene Crabtree soconded. All ayes. Motion camied,

Commisstoners Williams stated that no decisions were made on the avorney
matters and personnel,

DEPARTMENTAT, REPORTS

Zoning/Planning:

None

Police Department:

In the absence of Police Chief, Pike Nord aren, Commissioner Jerry Williams
preseated the Palice Departuent’s monihiy report for Tune.

Commissioner Williams made a molion to azccepl the Police Departtuent™s report,
Commissioner Skip Ruedeman sceonded. Al ayes. Maoton camied.
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Fire Department:

Commissioner Guy MeGraw presented the Fue Depariment’s monthty report {or
June,

Comrissioner McGraw made a motjon accept the Fire Department™s monghly
report. Commissioner Jerry Williams sceonded, All ayes. Motion carried.

Streets:

Conymnissioner Skip Ruedeman presented the Street Department™s monthly reports
for June and informed the Boasd of other duuies that the guys had done durng the month
ol June.

sueet Supervisor, Mike Crahiree informed ihe Board about the dead pine trees on
the Town’s right-of-ways. He also informed the Board of the work they had been doing at
the Lake and Community Center building. Fle had also met with the Moore County Fire
Marshall who had lefl a st of ftems that need to be fixed within 30 days before he
retums, e told the Board that he would like to niove the iee machine from the
Community Center o the Maintenance Bui lding.

Mr. Crabtree presenicd the Board a bid (o put 4 fence atound the Pram at tie Lake
for $1,200.00. He told the Board that Commissioner Mike Thormas had im to get the bid.

Comaiissioner Rucdeman made a motion to approve the purchase of the fence 1o
£o around 1he Dam at the Lake. Cammissioner Guy MeGraw seconded, Al aves. Motion
carricd.

Mayor Rachel Byrd stated that she would cheek with Commissioner Thomas.

Mr. Crabtree also informed the Board that i would hike to huild benches and
butld a canopy on the end of the dock at the Lake,

Commissioner MeGraw stated since Commissioner Thomas was absent, we
should tablc until he could give his input.

Comnissioner Rucdeman made a motion to table the benches and canopy unti
Commissioncr Thomas is present. Commissionar Jery Williams scconded. All ayes.
Motion carred.

Commissioncr Rucdeman made a motion to accept the Street Department’s
menthly reports. Commissioner Terry Williams sceonded. All ayes. Molion carded.

Mr. Crabtree informed the Board that he was having trouble with the inside and
outside [ipghts at the Muintenance Bulding. Also. he would like to add some outside 1; ahts
10 the front and back of the building, 10 help when gelting parts and equipment lor water
leaks at night.

Commssioner MeGraw informed the Board that he had spoke 10 Commissioner
Thomas and he wontd be lookine at the i ght situction at the Maintenance Building.

Commissioner Gene Crabtree asked why not hire an electrician 10 do the wark.

Aller diseussion, Commissioner MeGraw made a motion w table talking 1o Duke
about putting up outside lights until we talk o Commissioner Thomas. Commissioner
Williams seconded. All aves, Molion carried.
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Waler-Sewer:

Commissioner Skip Rucdeman presented the Water Department’s monthly report
for June.

Commissioner Ruedeman asked the question why on last month’s report there
were monies for lale fees but not 1his month.

Commissioner Gene Crabtree stated {hat last month we did not have anyonc 10 do
the late Tist so we waived the fecs.

Commissioner Ruedeman made a motjon 1o aceep! the Water Department’s
reports. Commissioner JTerry Williams seconded. All ayes. Motion carried.

Commissioner Ruedeman presented the Board twe {2) quotes to refurbish the well
on Addor Road and to run the water line to the Pinebloff FHery on US Hwy #1. 11e Jot
them know at this tme it was for information only because he would rather spend the
money to have the water lines mapped.

Commissioner Guy McGraw made a motion to give a water tap for Cleo Hill at
130 Snoozing Pine Lane. Commissioner Crabtree seconded. All aves, Motion carried,

Street Supervisor, Mike Ceabtree informed the Board thal before a water tap is put
in a call has to be put into 811, but the Town ol Pinebluif is not an the Iist. This causes a
problem when contraciors come into wwn 1o dig and they hit the water line and we are
responsible for fixing the [eak. He wanied to know is there anyway the Town can be put
on the Mst.

Mayor Rachel Byvid asked FTown Clerk, Betty McDulfie if she wouid contact 811
and find out what we have to do 10 become # metnber,

I'arks, Recereation, and Cemetery:

Mayor Rachel Byrd inturmed the Board that since Comntissioner Mike Thomas
was out-of-town, he had sent an email; she read it to the Board: He had two {2) proposals
for cquipment replacement for the park at the Community Center - (1) $112.000.00 and
(2} $121.000.00. this would be taking the equipment out and replacing. He has complete
drawings but would like to put together a team to possibly do a kot of the work
themselves. Alsa, the sign at the Cemetery needed to be painted the one behind the
lower bed and the bushes need 10 be trimmed behind the sign. Lverything else looks
good. Mike Crabtrec and his team do a great job Keeping the place in good shape,
Another factor the other dock at the Lake needs the lop replaced 1n the near future. 1 e
plans to reach oul to Moare County [Home Builders Association tor possible donations
for the repaits 1o the dock. Ele also wanted to state that Commissioner Skip Ruedernan
and his wife Candy had assisted Mike Crabtroe and his team with cleaning wp and with
s0me repairs to the Community Cenier Building,

Commissioner Ruedeman informed the Board that 2t the Covnunity Center
Building therc was an upright freczer that was not working and a washcer and dryer that
look 1o not be working also.

After discussion the Board decided to put these items on swplus,

Street Supervisor, Mike Crablree inforned the Board that therc was a [ot of work
needed to done at the Community Center Building i the Board wanied to continue
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renting it out. The A/C unit on the kitchen side has gone out and we have twao (2)
quotes, Optiont 1-$6,690.00 for 4 1Teil 14 Soer straight A/C condenser with a horizontal
cased coil and Oplionsi2-$4,925 00 for a el 14 Scor strairht AYC only condenser.

Afler discussion, Commissioner Ruedeman made a motion 1o 2o with option#]
for $6,690.00 Commissioner Gene Crablree scconded. All aves. Motion carried.

Building Inspeetion:

Commissioner Jerry Williams made a n1otion to accept the Building Inspection
Report for June, Cormmissioner Gene Crabtree seconded. All ayes, Motion carricd.

Administration:

Commissioner Gene Crablree presented the monthiy tax reports for June,

Commissioner Crabtee made 4 motion to acceept the real property, personal
property, und motor vehicle tax reports. Commissioner Jerry Williams scconded. All
ayes. Motion carried.

Commissioner Crabtree made a motion o create a position for an adminisuative
consullant to research the [easibility of hiring 2 Town Manager. Commissioner Williams
seconded. All ayes. Motion carried.

Commissioner Williams made a motion to refund 2020 personal taxes for CGieorge
Stone in the amount of $6.03 {or a 1989 Gataxy 187 Boat. Commissioner Crabtree
seconded, All ayes. Motion camried.

Unfinished Business:

None
New Business:

None
Otiher Business:

None
Annosuncements:

None
Adjournment;

Commissioner Gene Crabtres made a motion o adjourn. Commissioner Jeny
Williams sceonded. All uves. Motion carried.

Meeting adjourned at 9:30 p.m,

Sincerely,

Py ™ .
Betty O McDuftie, CKIC i
Town Clerk




TOWN OF PINEBRLUFF
SPECIAL / REGULAR MEETING
ALGUST 23, 2021
The Board of Commissioness of the Town of Pincbluil cancelled thewr regularly
scheduled mecting tor T hursday. August 19, 2021 at 7:30 p.ot due 10 lack of
Conminissioners.

The Board of Commissioners of the Town of Pinebiull held a special eeling
Monday. August 23, 2021 10 cover the agenda for Thursday. Aveust 19" a1 the Town
[all.

Present were Mavor Rachel Byrd. Commissioners Terry Williams. Guy MeGraw.
and Mike Thomas. Commissioner Gene Crabtree came in al 6:38 p.m. Commissioner
Skip Rucdeman was absent. A Quorun1 was present,

Also. Finance Officer. Debbie Caulk and Buiidin g InspectoriZoning
Administrator. David Francis were present. Police Chief, Pike Nordgren. Town Clerk.
Betry O. MeDuffic. and Street Supervisor, Mike Craburee and were absent. Citizens
present Junmy Carpenter. John Warren and Vatrick Neli aan.

CALL TO ORDER:

Mayor Rache] Byrd called the meeling 1o order at 6:135 pun.

Everyone stood for the Pledoc of Allegiance.

Comrmissioner Jerry Williams gave the invocation in the honor the of the death of”
Commissioner Skip Ruedeman.

DISCUSSION/ADJUSTMENT TO THF AGENDA:

Nonc
CONSENT AGENDA:

Approval of items A through G.

Commissioner Guy MeGraw made a motion to accept the Consent Agenda.
Commissioner Jerry Williams seconded. Alj aves. Mouon camied.

PUBLIC ADDRESS TO THF BOARD:

Citizens’ Time:

There was no one.
DEPARTMENTAL REPORTS

Zoning/Planning:

Zoning Administrator, David Francis informed the Board under the new state
zomng requirements in the General Statues - 1608 all monicipalitics are required to have
a mudti-family zoning district at Uhis time there is not one an the map. At one time there
was an arca on US Hwy 21 pasted Familv Dollar on the oid zoning nap. There is an arca
that a gentfeman is requesting on US Flwy & 1 beside ATEX Technology,

Mr. Francis also informed the Board that when Habitat for 1 lurnanity began
building in the Addor area they wiil need to put up an announcement or stateent on the
Town’s website, the information board at the Post Office. or here at the town hali
cxplaining in detail what (heir plans are.

Commissioner Guy MeGraw informed Mr. Francis that be would like his opinion
on lurning the building inspection department vver to Moore County.

Mr. Francis informed the Board that with his age and health he would be piving
up the job in the near Rgture anvway.
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Police Department:

In the absence ol Palice Chicll Pike Nord gren. Commussioner Jerry Williams
presented the Police Department’s mon thiy report for July.

Commissioner Williams made a motion to dgceept the Police Department”s report,
Commissioner Mike Thomas seconded. All ayes. Motion carried.,

Fire Department:

There was no Fire Department report.

Commisstoner Guy McGraw informed the Board that they would beoin
scheduling job interviews for the new Vire Chjof

Commissioner Jerry Wiltiams made a motion to aceept the e report as
submitted. Commissioner McGraw seconded, All aves,

Streets:

Commissioners Jerry Wikliams and Giuy McGraw thanked Commissioner Mike
Thomas for the work he had done so far at fixing the lights at the maintenanee bui Iding.
Commissioner Williams made a motion to accept the Street Departiment”s

monthly report for July. Commissioner Thomas seconded. Al ayes. Motion carrted.

Water-Sewer:

Commissioner Jerry Williams made a motion to aceept the Water Department s
report for tuly. Commissioner Guy MeGraw seconded. All aves, Moton camied.

Commissioner McGraw made ¢ motion to accept water leak adiustnient for
Francis Irby in the amount o1 $110.61: water leak adjustment for Cecilia Dickerson in the
amount of $98.18: water lcak adjustment for 1.iflic Pierce in the amount o $211.14.
Conmissioner Williams seconded. All ayes. Motion caened.

Parks, Recreation, and Ceimetery:

Commissioner Mike Thomas informed the Board about the quote of $121,000.04)
lor cquipment for the park beside the Community Center Building. this quote is not for
everything, I would like to put a committee together ol volunteers to help with the labor
and sec 1f [ can pel lhe sand donarcd.

Aller discussion the Board decided to add the playground and picnic for Saturday,
September 25% 16 the next work session. Thursday. September 2™ at 3:30 p.m.

Commissioncr Thomas also informed the 13ourd that the late ¢ ormnuassioner Skip
Ruedeman and bis wife Candy had did a great job at the Community Center and Strect
Supervisor, Mike Crabtree and his crew also did a great job imside and outside the
Commuunity Center.

Commissioner Thomas made a motion to accept the Parks and Recreation report
for July as presenied. Commissioner Jerry Williams seconded. All aves, Mouon carried,

Building Inspection:

Commissioner fory Williams made a motion 1o accept the Building Inspection
Report for June. Commissioner Mike Thomas sceonded. 4l ayes. Motion carried.

Administration:

Commissioner Gene Crabtree presented the monthly tax reports for July.
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Commissioner Crabtree made a motion Lo accept the real property. personal
property. and motor vehicle tax reports. Commissioner Terry Wiiliamy seconded. Al
aves. Motion carried.

Fioance Ofticer, Debbie Caulk informed the Board that ARP {American Rescue
Program) had deposited $257.985.58 into the Town's account and another $237 985358
will be deposited next vear. T have a list of itemms that the money can be spent on, water
infrastructural is ane of the bigeest that stood out for the Town. Tf the Board agrecs |
would like to put this money into the Lnterprise T'und.

Commissioner Williams stated no because once it goes into the Unterprise Fund o
can’'t oot be used lor anything else.,

Commissioner Guy McGraw made a motion 1o accept ARP funding and table
where to put the funds until Work Session on September 2™ Commissioner Williams
scconded. All aves. Motion carricd.

Commtissioncr Williams made a motion to approve renewal the Moore
Connty/Tincbtuff I'ire Inspeetion agreement. Commissioner MeGraw seconded. All ayes.
Motion carred.

Mayor Rachel Byrd informed the Board that she had spoke Lo the attomey abont
filling the late Commissioner Skip Ruedeman position for the next Lwo vears, There is no
time linc but we need to be fill it
Unfinished Business:

Alfter discussion the Board decided 1o table the benches and canopy for the picr at
e [Lake,

Commisstoner Gene Crabtree made a motion to spend up 10 $1,500.00 on lights
for the maintenance building after discussion the motion died on the tablc.

Commissioner Guy McGraw made a motion to spend up o $2.600.00 on lizhts
and cables at the maintenance buildine. Commissioner Mike Thomas seconded. Al aves.
Motion carried.

Commissioner MeGraw made a motion 1o able discussion about discussing
signing up for 811, Commissioner Thomas seconded. Al aves, Motion carred,

New Business:

None
Other RBusiness:

Nong
Announcements:

None
Adjournment;:

Commissioner Gene Crabtree made a motion 1o adjoum. Commissioner Mike
Thomas seconded. All aves. Motion carried.

Mecting adjoumed at 7:38 p.m. Lo e _If'| o

Sineercly, Sty (Lo Ty Gl
Betty O. McDuitiv, CMC
Town Clerk



TOWN OF PINFBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING
WORK SESSI0ON
September 02, 2021

The Board of Commissioners of the Town of Pincbiutf held a Work Session on
Fhursday. September 02, 2021 at 5:30 p.nt. at the Town Hall to discusy apenda items.

Present were Mayor Rachel Byrd, Commissioners Mike Thomas and G ey MeGraw.
Commissioner ferry Williams and Gene Crabtree were absent, A Quorunt was nol present. The
Board would just discuss the agenda bt no decisions will be made and it will no be considered
an olficial mecting,

Also, present was Finance Oflicer. Debbic Canlk. Town Clerk. Betry MeDuflie was
ahsent, Citizen piesent was Ronald McDonald.

Mayor Rachel Byvrd called the Work Session to order at 5:3 p.m.

FExeryone stood for the Pledee of Allegiance.

The Board discussed what to do with the park on Pecan Street by the Comm unity Center
Building or upgrading the liphus at the bailfield. They also discussed getting a grant to help
upgrade the parks amd upgrading the lights at the hallficld.

Cammissioner Mike Thomas presented the Board a 1lver that he had made for the
commuiity picnic lor Saturday. scptember 253™ a 3:00 p-in.

Commissioner Guy MeGraw asked Finance Ofiicer. Debbic Caulk if she 20t the money
from Phallip Boles lur hot dogs for the picnic.

Finance Officer Caulk informed Commissioner MeGraw that yes Mr. Boles had uiven the
moncy 1o Peter Carpenter tor the Friends of the Fake Commitice.

Comunissioner McCraw informed the Board that he would give a couple of hundred
doliars as needed for the picnic.

Finance Ofticer Caulk informed the Board that she had spoke 1o the auditor and he suid in
sel up a special fine item o the ARP Funding. then it can he used for any department, The
Board would just nced to decide what to use it for such as water infrastructural or a bonus 1o
employecs that get the Covid-19 vaceination or have gotien the vaccination.

Mayor Rachel Byrd inlormed the Board that the replacemcent for the Jate Commissioner
Skip Ruedeman should have some EXPCLICNCE N walcr.

Cormamissioner MeGraw informed the Board that Steve Templin retired from the Town of
Aberdeen Water Department and he would speak 1o him.

The Work Session adjourned at 6:39 p.in.

Respecttully submitted,

7 . -
At Cne b
Betty O MeDudYie, CMC
I'own Clerk



TOWN OF PINEBL.UFF
REGULAR MEFETING
SEPTEMBER 146, 2021

The Board of Commissioners of the Town of PincblutT held their regnlarly
scheduled meeting for Thursday . Seprember 16, 2027 at 7:30 pan. at the Town 1 [ail

Present were Mayor Rachel Byrd. Commissioners Jerry Williams, Guy MceGraw,
Gene Crabtree and Mike Thomas. A Quorum was present,

Also present were Finance Officer, Debhie Caulk, Town Clerk. Betty MeDultie,
Assistant Fire Chief, Alan Holimes. and Building nspectoriZoning Administrator. David
Francis. Police Chief. Pike Nordgren and Street Supervisor. Mike Crabuee were absent,
Cttizens present were Mark McDulfic, John Warten, Robhic Couley. and Patrick
Ncehgan. Also present was T'own of Pinehurst Fire Chict, Catlton Cole.

CALL TO ORDER:

Mayor Rache] Byrd called (he meeting w order at 6:30 p.ro.

Everyonce stood for the Pledge of Allcgiance.
DISCUSSION/ADJUSTMENT TO THE AGENDA:

Commissioner Jerry Wilhams presented the adjustments to the agenda:
Zoning/Planming: Add #1 — Notice of [nspection; Public Safety - Police Department:
Maove “h” Closed Session to Public Address o the Bourd - Add =C™: Water-Sewer: Add
#3 () Malley casement Lo Lill-station.

Conrnussioner Williams made a motion {o aceept the adjustments to the Consent
Avenda, Commissioner Guy MeGraw seconded. All aves. Motion carried.

CONSENT AGENDA:

Approval ol items A through G.

Commissioner Guy MeGraw made a motion to accept the Consenl Agenda.
Commissioner ferty Willtams seconded. All aves. Motion camed.

PUBLEIC ADDRESS IO THE BOARD:

Citizens’ Time:

Mr. Patrick Neligan inlommed the Board that a number of his neighbors asked
what the Town was gowng 10 do about the property on North Currant Street. The owner ol
(he property has garbage and signs along the side ol his property.

Mayor Rachel Byrd old Mr, Neligan that the Town had just been informed this
weelk and we were taking the steps to take care of it

Commissioner Guy McGraw informed Mr. Neligan that it had been turned over to
the Police Department and it would be handled.

After discussion of the driveway permit and since Mr, Jorce Svkes was absence
and there were questions for him. Comnuissioner Jerry Williams made a motion w table
unttt] next month. Commissioner McGraw seconded. Afl aves. Motion carrted.

Commissioner Williaros made a motion to go into Closed Session for Personnel
per G5, T43-318.11 at 7:37 p.m. Commussioner MeGraw sceonded. All aves. Motion
carried.

Commussioner Withams informed everyone that peesonnel were discusscd but no
deeistons were made.



Page 2
Rewular Board Minules
September 6. 2021

Commissioner MeGraw made a motion 1o return Lo the regular board meeting al
g:41 pan. Commissioner Mike Thomas sceonded. All aves. Maotion carried.
DEPARTMENTAL REPORTS

Zoning/Planning:

Zonmng Adninistrator. David rances inlonmed the Board that they had a copy of
the letter going to Ms. Gloria Sands at 630 North Watnut Street. Tue 1o she has been
allowiny someone 1o live in the storage building in her back vard. we have potten a
nutber ol complaints. T have been trying o swwork with her since the cardy part of this
VEAT.

Mr. Francis inforined the Board that he would be sending the letter eertilied
tomorrow and then the irst of October he will be goimg in to check 10 see i the building
15 still heing used as o resident. 1 will compile my infornmation and come back betore the
Board at your next meeting.

Commissioner Jerry Willtams made a motion tor Zoning Administrator. David
Francis 1o go lorward with the letter. Commissioner Mike Thomas seconded. All aves.
Motion carmed.

Police Department:

In the absence of Police Chict, Pike Nordgren. Commisstoner Jerry Williams
presented the Police Department’s monthly report for August,

Commissioner Willlams made a motion to accept the Police Department’s report.
Commissioner Mike Thomas seconded. All aves, Motion carricd.

Fire Department:

Commissioner Guy MeGraw presented the Fire Department’s monthly report. lor
Augast.

Commissioner MeGraw made a molion to accept the Fire Department’s report.
Commissioner Jory Williams seconded. All aves. Motion carried.

No discussion on hiring of a bive Chiel.

Streets:

Compussioner Jerry Willhams presented the Street Departnient’s monthly report
lor August.

Comaussioner Wilhams made a motion to accept the Sueet Department’s report.
Commissioner Mike Thomas seconded. All aves. Motion canied.

Commussioner Willtons mlovemed the Board that the zero-turn lawnmower had to
have repairs, because 1t needed o be put hack mio the eircuil as soon as possible. After
speakiny with the Mayvor. we agreed Lo go abead and have 1t repaired tor $1.200.00.

Commissioner Williams also informed the Boagd that the old gator nceded repairs
we have a quote for S730L00 to $800.00,

Alter discussion about the repairs 1o the old gator. Commissioner Thomas made a
motion to have the old pator fixed. Comnussioncer Gene Crabires seconded. All aves.
Motion carried.
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Watcr-Sewer:

Commissioner Guy MeGraw presented the Water Department’s monthly report
for Augusi.

Commissioner Jerry Willians made a motion to accept the Water Depariment’s
report. Commissioner MeGraw seconded. All ayes. Motion carried.

Aller discussion. Commissioner MeGraw made a motion o aceept the Resolution
and for WithersRavenal to resubmit the grant to the Staic Water Inlrastructure Authority
at no extra cost. Commissioner Williams seconded. All aves, Motion cartied.

Alter the Board discussed the request trom the Town’s atiomey 0 meet with Mr.
O Malley abourt an allernative way to access the fitt-station, Comemissioner MeGraw
made a motion to not meet with him because we have already made an ofter.
Commissioner Williams seconded. All aves. Maotion cacried.

Parks, Recreation, and Cemetery:

Commissioner Mike Thomas informed the Board that we were waiting Lo get the
fiahility insurance from the gentleman that will he putting up the fence at the dam at the
Lake. II'we do not hear from him. | will contact Mr. Mabe,

Commissioner Thomas informed the [3oard that he had been loolking al i way 10
improve the basketball court at the Pecan Street Park. He presenied the Board a picture of
the changes. The cost i we do the work will only cost approximately SA.000.010. I also
have discussed with a group ahout upgrading this particular park for adults by putting in
an vbsacle court and fixing up the old shuttie board.

Aller discussion, Commissioner Guy MeGraw made a motion for Commissionct
Thomas to spend up to $3.000.00 1o upacade the busketball cowt. Commissioner Thomas
seconded. Al aves. Molion carried.

Commissioner 1Tomas reminded the Board about the commumity catherig at the
Iake Saturday. September 25" The Board discussed who would be handling food.
drinks, chips. napkins, and paper plates.

Commissioner Thomas made a motion to accept the Parks and Recreadon”
monthly report for August as presented. Commissioner MeGraw seconded. Afl ayes.
Mouon carried.

Building Enspection:

Commissioner Jorry Williams presented 1he Building [nspection’s monthly report
Jor Augusl.

Commissioner Williams made a motion to accept the Building Inspection Report.
Comtnissioner Mike Thomus seconded. All aves. Motion camied.

Administration:

Commissioner Geoe Crabiree presevted the monthly tax reports for August.

Cominissioner Crabtree made a motion W accept the real property. personal
property. and motor vehicke tax reports, Commissioner Jerry Williams seconded. All
aves. Motion carried.

Commissioner Crabtree preseated the job description (or pact-tinge finance ofticer.
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The Bourd discussed diflerent ways to adyvertise: put on the website, League of
Municipality. Indecd lobs. and the Pilow

Aller discussion. Commissioner Guy MeGraw made a motion to advertise the job
description as soou as possible and spead up to $300.00. Conmmissioner Williams
seconded. Al aves. Mouon carried.

‘Town Clerk. Betty McDuffie informed the Board that there was a tax releasc for
personal property because the geatieman did not live in Pineblnd[L so per the County we
necd to releasc it

Commissioner Williams made a motion to give the tax release 1o Ladsel Scotl
[lalso i the amount of $12.67. Commissioner Mike Thomas scconded. All aves. Motiom
carricd.

Unfinished Business:

After discussion, Comumissioner Jerry Williams made a motion te table the
disenssion about signing up for 811, Commissioner Mike Thomas seconded. Allayus.
Maotion carried.

New Basiness:

None
Other Business:

Nonc
Announcements:

None
Adjournment:

Commissioner Jerry Williams made 2 motion 1o adjourn. Commissioner Mike
Thomas seconded. All aves. Maotion carmed.

Meeting adjourned at 9:54 p.m.

Sincerely.

i

it A0 M i

Betty 0. McDuffic, CMC
Town Clerk



TOWN OF PINEBLUYY¥
BOARD OF COMMISSIONERS
SPECIAL MEETING
Qctober 06. 2021

‘The Board of Coramissioners ol the Town of Pinchlull held a Special Meeting,
Wednesday, October 06, 2027 at 3:30 p.m. at the Town Hall.

Present were Mavor Rache] Byrd. Commuissioners, Jemy Williams, Gene Crabtree, Mike
Thomas, and Guy McOraw., A Quorum was present.

Also, present were Town Clerk, Betty O McDuffie and Deputy Fire Chict. Alan Holines.,

Citizens preseot were Mark McDuftie, Joho Wilson, Johnny Ransom., Robhic Conley, Pat
Nelligan, [ogan Deberry. and Jonathan Richardson. Also present was Chns Prentice witly
Sandhills Sentinel.

Mavor Rachel Byrd called the Speeial Meeting to order at 3:30 p.n.

Lvervone stood {or the Pledge ol Aflegrance.

Mavor Byrd cxplained the purpose of the Special Meeting was a number of items on the
agenda dealing with the {ire Departments.

Commissioner Guy McGraw informed the Board (hat a commitee was fornmed to pick
the best candidate for Fire Chicf out of two (23 candidales. The Town does not have a contract in
place so the Town’s attorney will be drawing up a contract for the new chief to sign.

Commissioner MceGraw made a moton to hire Jonathan Richardson as Prueblufl's new
[ire Chief ai S60,000.00 annually plus benelits. Commuissionets Gene Crabtree seconded. 3 aves.
1 nay (Commissioner Jerry Williams voted no). Mation carned.

Commissioner Willtams read a letler that he had wiitten 1o the Board explaining his “No™
vote. He felt due process was not (oliowed in choosing hetween the two candidates that were in
the running Jor Fire Chief. He explained that his "No™ vote was not against anyone but Lo sel the
record straight and to clear the name of the candidate who was wrongly accused,

Deputy Iige Chiell Alan Holmes presented the names of the six (6) part-time firefighters
Kendrick Ross-Gillespic, Joseph Kennerly, Austin Forro, Matthew Black. Austin Tibbel. and
John Wilson who was a volunteer fircfighter, We have one (1) volunteer firciighter, John White.
but hoping Lo nerease the number of volunteers we have in the near future, He also informed (he
Board that Police Chief. Pike Nordgren had done the background checks tor all of the
candidares.

Cormmissioner McGraw made a motion 10 hire the six (6} part-time firefighters and
aceept the new volunteer firetiahter. Comnussioner Williams seconded. All aves. Motion
carricd.

Mavor Rachel Byrd presented the names of the firefighters that had tumed in their
resienarion detters, Tohn Warreo and Travis McGougan,

Commissioner Williams inlormed the Board that David Alston was not resigning but take
a Jcave of abscence.

Cormnmissioner McGraw made a motion to aceept the resignations of John Warren and
Travis McGougan. Commissioner Crabtree seconded. All ayves. Motion carried.
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With no further diseussion, Commissioner Willtams made a motion to adjourn.
Commissioner McGraw seconded. All aves. Motion carried.
Special Meeting adjourned al 5:45 p.m.

Respectiully submitted,
{&m&@. Meaad{c
Betty O McDullie, CMC
Town Clerk



TOWN OF PINEBLUFF
REGULAR MEETING
OCTOBER 21, 2021

The Board of Commissioncrs of the Town ol PineblufT held their regularly
scheduled mecting for Tharsday, QOctober 21. 2021 at 7:30 p.m. at the Town 1all

Present were Mayor Rachel Byrd, Commissioners Jerry Williams. Guy MeGraw.,
Gene Crabtree and Mike Thomas. A Quorem was present,

Also present were Finance Olficer, Debbie Caunlk. Town Clerk. Betty Mebhritie,
Deputy Five Chicf. Alan Holmes, Fire Chief. Jonathan Richardson. Administrative
Consultant. Melissa Adams, and Butlding InspectorsZoning Administrator. David
Francis. Police Chief, Pike Nordgren and Street Supervisor, Mike Crabtree were absent.
Citezens present were Mark McDutfie, Ronald McDonald. Robbic Conley. William
Beard. Joree SyKes. Debbic Glisson, Patrick Neligan, aud Craig and Joan Bageeu. Also
present was Farrah Newman with Habitat for Humantiry,

CALL TO ORDER:

Mavor Rachel Byrd called the meeling to order at 7:30 pan.

Liveryone stood for the Pledge of Allegiance.
DISCUSSION/ADJUSTMENT TO THE AGIKNDA:

Commissioner Jerry Willlams presented the adjustments (o the agenda: Public
Safcty  Fire Department: Add ~b™- Budget Amendment £4: Add ¢ - Approval of
Assistanl Fire Chielt Add “d”- purchase of three (3) tum out ecar; Add ¢ - disposul of
old turn out gear; Add e - Full-ime Firelighter advertisement for emplovment. Parks.
Reereation and Cemetery: Add 22 Budeet Amendment #5, Administration: Add 35 —
Employee bonus for taken the Covid injections: Add #6 — Service contract {or the
Administrative Consultant.

Conumnissioner Willlams made a moetion te aceept the adjustments 1o the Consent
Agpenda. Conumissioner (uy MeGraw seconded. All aves. Motion caried.

CONSENT AGENDA:

Approval ol tems A through (.

Commissioner Guy MeGraw made a motion to accept the ('onsent Agenda.
Commissioner Jerry Williams sceonded. All aves. Maotion carried,

PUBLEC ADDRESS TO THE BOARD:

Citizens’ Time:

Mr. Patrick Neligan informed the Board that he would ke to recommend
Reverend Virgil Dwyer of the 1ves Memornal Bapust Chureh for ~Citizen of the Year™.
he informed the Board that he had done a lot for the Town,

Iarrah Newman informed the Board that she was with labitat for Humanity and
they had met with the Ptanniog Board Tucsday. but the Planning Board did not have a
quornm so 1t will not be until next month before the Board can meet with them. She
wanted 10 know 1 there was anyway for them to have the mecting sooner.,

Mayor Rache] Bynd stated that she would contact the Town™s attorney to sec if the
Planning Board can hold a special mecting.

Mr. Joree Svkes presented his drawmy for the driveway o hus two {2) lots on
South Apple Street. the driveway would come oft East PineblulT Take Road.
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Adter discussion. Commissioner Jerey Willtams made a motion to allow Mr.
Sykes to open a driveway ol East Pinebluff Lake Road to his two (2) lots on South
Apple Street. Commissioner Guy MeGraw scconded. All aves. Motion camriced.

Mr. Robbie Conley wanied to know why the Police Department was not writing
traffic tickets. He heard the Board had old them not 1o write tickets. He inlormed the
Board thal be lives an West Chicago Avenue and theee were people speeding down West
Chicago Avenue and North Ridgecrest Street afl the time. He wanted 1o know why the
officers were not doing their jobs.

Comoussioner Willloms informed Mr. Conley that during Covid the State
Department said for the ofticers (o use diseretion and (o only approach vehicles when
NECESSary,

DEPARTMENTAL REPORTS

Zoning/Planving:

Zoning Administraor, David Francis informed the Board that he had inspected
the property on 1S TTwy #1650 North Walnut Street and there is ne one lving in the
storage building now. He also inlonned the Board that he had spoken to an emplovee of
Fopem and Dropem Tree Cutting Company. because they were culling trees ot the
town’s property and the adjacent property owner of the property they were hired 1o clear
off of South Pcach Street. He inlormed them they were cutting in the wrong arca.

Police Department:

In the ubsence of Police Chiet, Pike Nordgren, Commssioner Terry Williams
presented the Pohee Department’s monthly report for September.

Commissioner Willlams made a motion 10 accept the Police Department’s report.
Commissioner Mike Thomas seconded. All aves, Motion carricd.

Fire Department:

Deputy I1ire Chief, Alan Holmes presented the Five Department’s monthly report
tor Seplember. |le informed the Board that he had a candidate. Justin Mel .cod for a part-
tiune firctighter and one volunteer, Matt | lomer.

Commissioner Jery Wilblams made a motion to hire Justin Mel.eod for the part-
time position after the Police Chicf gives the okay for the background check.
Commssioner Guy MeGraw seconded. Abl aves, Motion caried.

Commissioner Williams made a motion 1o aceept Matt THomer's application for
volunteer firefighter afier the Police Chiel gives the okay after the backeround check.
Commissioner MeGraw sceonded. All aves. Motion carried,

Comnussioner MeGraw made a motion to accept the Fire Department’s report,
Commissioner Willtams scconded. All aves. Motion camried.

Commussioner MeCraw made a motion to accept Budget Amendment 4 for
Generat Fund 10 decrease Full-lime Firetighters - #10-4410-0201 by $201.72]1 .67 and 1o
merease Salaries-1ire Chief - #]10-4410-0200 by $20.721.67: decrease Retirement - £ 1()-
4410-1 000 by $1.100.00 and to increase 401k Lxpense 463% by $1.100.00. These monies
arc needed for payveolt expenses for the new Fie Chicl) Commissioner Williams
sceonded. All ayves. Motion caried.



Payc 3
Regular Board Minules
October 21, 2021

Commissioner MeGraw informed the Board that the Town ol Spring |Lake had
Just purchased turn-out gear for ire Chief Yonathan Richardson and it had just come in
and he would like the Town of Pincblutl to purchase it The Town would save moncy und
the Chiet would not have to wait for a new set of turn-ow gear 10 come in.

After discussion, Commissioner McGraw made a motion 1o purchase the tum-out
lor the Fire Chief from the Town of Springe Lake 1or no more than $2.200.00.
Commissioner Williams seconded. All ayes. Motion carricd.

Commisstoner McGraw informed the Board that the Fire Department was going
to order three (3) turn-out gear sets {or the new firefighters. Turn-oul gear is in the 2021 -
2022 Budgel.

Comnussioner McGraw informed the Board that we needed a new Surplus
Commissioner since Comumissioner Ruedeman has passed. because he had some tem-oul
puar that needed 1o be put on surplus.

Adter discussion. Comoissioner Mike |homas said he would be the Surplus
Commissiencr.

Commussioner Gene Crabtree made a motion to put the turn-out gear ou surplus
and to allow the Fire Chicl to dispose o # by giving it to a Fire Department that was in
need in North Carolina tf posstble. Commissioner MeGraw seconded. All ayves. Motion
carricd.

Mayor Rachel Byrd inlormed the Board thal the starting date on the confract for
the Fire Chict was October 29 but it will need (0 be amended to October 22% because
the Chiel'is going to work this coming weckend,

Commisstoner Willlams reade a motion to aceept the contract for the Fire Chicf
with the change for the starting date trom Qctober 29" (0 QOclober 22™. Connissioner
MeGraw seconded. All aves, Motwon camed.

Commissioner McCraw informed the Board that the Fire Chiet wouald like 10
adverlise lor the tull-time fircfighters on the Town's website, Facebook. and send ont to
the sumrounding different fire depariments, there will be no cost to the Fown,

Comumssiener McGraw informed the Bourd that the Fire Chiel would like w
advertise m-house for the Assistant Fire Chiell

Streets:

Commissioner derry Williams presented the Steeer Department’s monthly report
for September,

Commissioner Williams made a motion to aceept the Streel Department’s report,
Commussioner Mike Thomas sceonded. All aves, Motton camied.

Town Clerk. Bewy MceDulfie informed the Board that Street Supervisor, Mike
Crabtree would Tike to change the lights on the Christmias Angels (o color bulbs instead
of clear. {Je has lett a sample in the back for vou to take a look.

After discussion., Commissioner Thomas made a motion to allow the Street
Supervisor to change the clear bulbs to coloved bulbs on the Angels. Commissioner Guy
MeGraw sceeonded. All ayes. Mouon carried.
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Town Clerk MeDuftie infouned the Board that the Street Supervisor said the light
bulbs on the four {(4) Christmas wreaths that we use during the bolidays did not work, the
bulbs arc line. but the electrical is malfunctioning. If we order new wreaths now, we
would not get them until after Chiristras, but i the Board is willing o wail until the new
yoear, we could get 33% oft the price.

After discussion. Commissioner MeGraw made a molion to table the purchase of
the four (4) Christmas wreaths, Commissioner Thomas seconded. All aves. Motion
carricd.

Wiater-Scewer;

Conumissioner Jerry Wilhams presented the Water Departinent’s monthly report
ior September,

Commissioner Williams made a motion 1o accept the Water Department™s report.
Commissioner Guy MeGraw seconded. All aves, Motion camied.

Commissioncr MeCGraw made a motion to approve the water leak adjustent for
Fred Melnnis in the wmount of $43.99 for a leak in the main water line, Commissioner
Giene Crabtree seconded. All aves. Motion carried.

Commissioner Williams made a molion to accept Budeet Amendment 23 Jor the
Enterprise l'und, to deercase Capital Out-Jay Wells - #60-4100-3101 by $12.122.60 and
increase M&R Bldg/Grounds - 260-4100-3300 by $19.122.60 to payroll expenses for a
IKew sump pump al the Felis Drive lift station and repairs 1o the chemical teed pump at
Well 74, Commissioner McGraw seconded. All aves. Motion canied.

Parks, Recreation, and Cemetery;

Comnussioner Mike Thomas informed the Board that he had lowered the
basketball backbourds down 1o meel regulations at the Connrunity Center. He also
tnformed the Board that he would be picking up the materiat to 11x the basketball comt
tomorrow. The Community Center Buikdig. the Parks. and the Cemetery are in pood
condition,

Commissioner Thomas made a motion to accept Budget Amendment 5 for the
General Fund to decrease the Contingeney Surplus - £10-4100-9700 by S6.690.00 and to
merease M&R Building/Grounds - # 10-6080-3300 by $6.690.00, these monivs ure
needed for the new ASC unit that was installed 1 the Commumity Center in July 2021,
Commissioner Guy MeGraw seconded. All aves. Moton carried.

Commisstoner Thomas informed the Board that the Veteran's Memerial and
Friends of the Lake Committees would like 10 use the storage building behind the
Community Center as a permanent haunted house and leave cecrything setup.

Alter discussion. Commissioner ferry Williams made a motion to altow the
Commiees Lo use the storage building for a haonted house. Cormissioner MeGraw
sceonded. All ayes. Motion carried.

Commnissioner Thomas made a motion w aceept the Parks and Recreation”
monthly report {or September as presented. Commissioner Gene Crabiree seconded. All
avces. Motion carned.
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Commuissioner Thomas informed the Board that e Friends ol the TLake and
Vereran's Memorial Commttiess are sponsoring a trunk-or-treat at the Commitice Center
and they will be serving candy. snacks. hotdogs und drinks. They will also have nmusic
and paroes. This will lake place Sunday. October 3 1 from 2:00 pan. to 6:00 pum.

Building Inspection:

Commssioney Guy McGraw presented the Building Inspection”s monthly report
Jor September,

Commissioner McCGraw made a motion to accept the Building Inspection Repont,
Commissioner Jerry Williams scconded. All aves. Motion cacried,

Administration:

Commissioner Gene Crabliee presented the monthly tax reports for Septenibuer.

Admimistrative Consultant, Meclissa Adams gave a brief summary of her work
experience. She also inlormed the Board of the itemns that she was working only: (1) we
have five (3) applicants 1o mterview {or the Finance Ofticer position: (2) working on job
descriptions. pay scalc. and classilications in the Personnel Policy; (3) Codification ol the
Uniliecd Development Ovdipance (DO and the Pinebiuf¥ Town Ordinance, To ect the
ordimance coditied we will work with American League through the North Carolina
League of Mumcipality. This will be a six (6) to nine (9) month process, once they are
through the erdinances will be online for the citizens 1o view. The cost will be
approximalely 59,000.00 but we can pay $4.500.00 this fiscal vear and pay the other hall
1n {he next Nscal year. There will be an annual {ec of approximately $300.00 to keep the
Ordinances up 10 date and on the wehsite for access.

Alter discussion, Commissioner Guy McGraw made ¢ motion 10 bave the Town
Ordimanees and the TIDO codified. Commissioner Jerry Williams scconded. All aves.
Muotion carried.

Commissioner Crabtree made a motion to accept the real property. personal
property. aud motor vehicle tax reports. Commmssioner Williams seconded. All ayves.
Motion carried.

Mayor Rachel Byrd presented the Board the service contract for Administrative
Consultant, Mclissa Adams.

After discussion. Commissioner McGraw made a motion (o aceept the contract,
Comisstoner Crabtree seconded. All aves. Molion carried.

Town Clerk. Belty MeDullie informed the Board (hal there was a tax release for
personal property because the gentleman ded not Tive in Pinebluft. so per the County we
need {o releage 1.

Commissioner Williams made a motion to give the tax release w0 Benjamin W.
Carlson m the amount of $8.05, Commissioner Mike Thomas seconded. All aves. Motion
carricd.

Commissioner McGraw informed Lthe Board that he would like to recommend the
late Commussioner Skip Rucdeman as the ~Ciiizen ol the Year™ because ol all the things
he did lor the Town.
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Mayor Byrd informed the Board that gives two (2) nominations and wanted to
know 10 there were any others,

After discussion, Commissioner Witliams made a motion w nominate the late
Commissioner SKip Ruedeman as ~Citizen of the Year”, Commissioner Crabtrec
seconded. Al aves. Moton carried.

Town Clerk, Betty MeDuffic informed the Board that the Town of Pinchlut! was
a member of the Fort Brage Regional Land Use Advisory Commission {RUUJACT and
they would hike (or the Board to sign a Resolution aceepting the changes to the by laws.

Mayur Byrd read the mission of the Fort Bragy regional Land Use Advisory
Commission (RLUAC).

Atter discussion Commissioner MeGraw made a motion to aceept (he Resolution.
Commissioner Witliams seconded. All aves. Motiom carried.

Commissioner MeGraw informed the Board that he would like 1o use soime of the
ARP maoney to offer a S2001.00 COVID vaccine incontive 1o all employees, The incentive
would be paid 1n December to all vaceinated emplovees that submit proof of the vaceine.
The deadline 1o submit proof of vaccination is December £3, 2021 Pavout will be given
between December 177 and 237,

After discussion. Commissioner McGraw muade a motion to give a S200.00 bonus
to all employces thut have the vaccination by December 15", Commissioner Witliams
seconded. (3} ayes. (1) nay (Commissioner Crabtree voted no). Motion carricd.
Unfinished Business:

Aller discussion. Commissioner Guy McGraw made & motion 1o sinn up for §11.
Commissioner Mike Thomas. All ayes. Motion caried.

New Business:

None
Other Business:

None
Announcements:

Mayor Rache] Byid reminded evervone about the Trunk or Treat at the
Community Center. Sunday. October 31 from 2:00 pan. 1o 6:00 p.m. Also. she reminded
the Board that clection is Tuesday, Noverber 279,

Adjournment:

Commissioner Jerey Willhams made a metion to adjourn. Cormmissioner Guy
McGraw scconded. Abl aves. Motion carried.

Meeting adjouwrned L 9:30 p.m,

Sincerely,
: ' Nl A
& g M s
Betey O, MeDultie, CMC
Town Clerk




TOWN OF PINEBLUFF
REGULAR MEETING
NOVEMBER 18, 2021

The Board of Commissioners ol the Town of Pinebluft held their regularly
scheduted meeling for Thursday. November 18, 2021 at 7:30 p.m. at the Lown I{all

Present were Mayor Rachel Byrd. Commissioners Jerry Williams. Guy MeCGraw,
Gene Crabtree and Mike Thomas. A Quorum was present.

Also present were Finaonce Oficer. Debbie Caulk. Finunce Officer. Kim
Williams. Town Clerk. Betty MceDuffie, Firefighter Logan DeBerry. Fire Chief. Jonathan
Richardson. and Administrative Consultant. Melissa Adams. Police Chief. Pike Nordgren
and Steeet Supervisor. Mike Crabtree were absent. Citizens present were Mark MeDuttie.
Ronald McDonald, Robbic Conley, James VanBoskerck, Malcolm Mills. and Jeremy
Underhill. Also present was Farrah Newman with Habitat for Humnity.

CALL TO ORDER:

Mayor Rachel Byrd culled the meeting 1o order at 7:32 p-ro.

Evervone steod for the Pledge of Allegiance.,
DISCUSSION/ADJUSTMENT TO THE AGENDA:

Commissioner Jerry Williams prescnted the adjustments to the agenda:
Zomng/Planning — Add #1 - Planning Board's recommendation: (a) Conditional Usc
Permit Application  Habitat for Humanity: Add (b) Petition for Zoning Arnendment
Application: Add £2 — Appointment of CHE Brown 1o Planning/30ard of Adjustments -
ETT - letter send 10 Moore County Board of Commissioners, Public Safety — Police
Department: Add “¢”- Memorandum — Impacts ol S.1.2021-138(S.B.300) on Local
Governments: Administration: Add #4 — Debbic Caulk — contract lubor. New Business:
Add “A” Classes tor upcoming Commissioners; Add “137  [n-town new member for
Planning/Board of Adjustments: Add ~C™ Street light for South Vineland Street

Commissioner Williams made a motion o accept the adjustments o the Consent
Arenda, Commissioner Gene Crabtree seconded. All aves. Motion carried.

CONSENT AGENDA:

Approval ol items A through G

Commissioner Guy Me(iraw made a motion to aceept the (onsent Agenda.
Comimissioner Gene Crabtree sceonded. All aves. Motion carticd.

PUBLIC ADDRESS TO THE BOARD:

Citizens’ Time:

Mr. Jeremy Underhill informed the Board that he has lived on West Craven
Avenue for about 2(} years and walks on North Ridgeerest Street in the mornings between
6:00 a.m. and 7:00 a.m. During his walks he has encountered a number of speeding
vehieles and has almost gotien hila few times. He would Jike to know il anvihing can be
donc about the speeding. because there have been guite « few houses built on North
Ridgecrest in the kast twenty years,

Commissioner Jeny Williams stated that he would cheek with the Police Chiel
about policing more in this arca during this tme frame,
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DEPARTMENTAL REPORTS

Zoning/Planning:

Mayor Rachel Byrd presented the Board, Planning Board’s recommendation 1o
sct a Public lcaring Jor a Conditional Usce Permit ’\pphmuon lor abitat for Humanity.

Commissioner Jerry Williams made a motion to set a Public Hearimg tor
December 16" at 7:30 pum. Lo hear the inlormation for the Conditional Flse Permit
Application tor Jiabital Jor [Tumanity. Comntissioner Mike Thomas scconded. All aves.
Motion caried.

Mayor Byrd presented the Board, Planning Board's recommendation 1o set a
Public Tlearing for a Petition lor a Zoning Amendment Application for Rhetson
Compantes. [NC.

Commissioner Williams made a motion 1o set a Public I [caring lor December 167
at 7:30 p.m. 1o hear the information for the 7 oning Amendment Application for Rhetson
Comgpanies, INC. Commissioner Guy McGraw seconded. All aves, Moton carried.

Mayor Byrd intormied the Boacd that we have a number of Planning/Board ol
Adjustment members that were resigning duc to health reasons, She had spoken to Chif
Brown; he was interesied in being a FT) member. Te Lhas been a member on the State

Credet Uinion Board for more than 20 vears and he is the Director for TEAMWORK 7.
Their mission is to develop. provide. and cootdinate lasting resources that will restore
productive lives for the homeiess.

Commissioner Williams made a motion (o send Mr. Browns information to
Moore County Board of Commissioners requesting his appointment to the
Planning/Board of’ Adjustment Board. Commissioner Thomas seconded. All aves, Motion
cammed,

Police Department:

In the absence ol Police Chief. Pike Norderen. Commissioner Jerry Williams
presented the Police Department’s monthly report for Qctober, He informed the Board
that belore the pandeniie the police ofticers were writing 14 w 16 tickets per month, now
during the pandemie they are wiiting 2.8 tickets per month. e also informed the Board
that after placing the speed limit signs on West Chicago Avenue last month lhe AVEraee
speed linnit is around 22 to 25 miles per hows. There were only a couple over 33 mites per
hour.

Commissioner Guy McGraw informied the Board that maybe we could offer all
three {3) olficers up to 10 hours of over-time o do traffic checks. They could probably
keep their lights on for police present.

Commissioner Wifliams stated that he would 1alk to the Chief and the oliicers
about the over-lime.

Finance Officer, Kim Williams informed the 3oard that the Town of Robbins had
a big speeding sign and it ok pictures of the speeders.

Commissioner Williams madc ¢ motion to accept the Police Departiment's TCPoTL.
Commissioner MeGraw seconded. All aves. Motion carnied.
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Admumstrative Consultant, Melissa Adams presenteid (he Board job descriptions
lor the Police Department. She stated that the Police Chicf was cxempt and should be
getting comp tme nstead of aver-time. but it would have 1o be the Board decision to pay
ban over-tiine.

Commissioner McGiraw stated that maybe we could pay the Police Chiel over-
time afler he accumudaces 84 hours of comip time and pay time and a half,

Commissioner McGraw informed the Board that we really needed to hire the
[ourth police olficer. Perhaps we could have Ms. Adams be in charge ol the advertising
and hiring of the fourth officer,

Ms. Adams stated that she would work with the Police Chiel and Commissioner
Wilhams on the hiring of the {ourth officer.

Coramisstoner McGraw made a motion 10 atlow Ms. Adams to spend up 10
$1.000.00 for advertisement for advertising tor the [ounh officer and the funds wilt come
out of the General Fund. Commissioner Gene Crabtree seconded. All aves. Motion
carried.

Comnussioner McGraw made a motion 1o aceept the job descriptions for the
Police Deparlment as presented. Commissioner Crabtree seconded. All aves. Motion
camied.

Comuissioner Williams made a motion to Lable the Memorandum — Impacts of
S.1.2021-158 (S.B. 300) on Local Governments in order for the Bourd to have a chance
to read over the material presented by the Town™s attarney. Commissioner Mike Thomas
scconded. All ayes. Motion carricd.

Fir¢ Department:

Fire Chiet, Jonathan Richardson presented the Fire Depattment’s manthly report
for October. |te informed the Board that all three full-time firefighters will be working by
December 7", e also informed the Board that the fire department will be hosting a CPR
class at the Community Center Monday, December 131,

Commssioner Guy MeGraw made 4 motion to aceept the Fire Departraent’s
report. Commissioner Ciene Crabiree sceonded. All ayes, Motion carried.

Fire Chiet Richardson intormed the Board that the first grant he had. the Mayor
had signed was for the regional yrant to get seven (7) mobile and four {4) portable radios
for $49.239.00. The grant is a 955 percent. the Town's part would be $4.926.00 plus
sales tax and the grant [ee (o1 the grant writer {or a total of $9.366.00. The Town will not
have to pay any lees unless we receive the yrant. The second grant is an AMG grant for
15 sets of bumper gear (turnow gear) at $3,300 per sct (tumout gear veeds 1o be changed
out at [cast every 10 vears). The grant will be for $49.500.00. The cost to the Town
would be $2.475.00 plus $990.00 1o the grant writer. The Town will not have 10 pay any
fees unless the grant is awarded. The third grant is a NC Forestry 30:50 grant. Jf we
receive this grant. he would like to use this for hose replacement. Onee again there will
be no fee unless we get the grant.,

lic afso informed the Board that they had purchased six (6) sets of turnout gear
(or the price of the three (3) that was requested ast month.
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Administrative Consudtant, Melissa Adams presented the Board Job deseriptions
for the Fire Department.

Commissioner MeGraw made a molion to accept the job descriptions lor the Fire
Department as presented. Commissioner Jerry Williams seconded. All aves. Motion
carrted.

Mayor Rachel Byrd read the Proclamation for the late Pineblul] Fire Chief. fohn
A. MeKiver, Sr. She miormed the Board that it would be presented 1o the family at Open
Iouse Sunday. December 5™

Alter discussion. Comnussioner McGraw made a motion 10 accept the sick time
lor the Iire Chielrom the Town ol Spring Lake to be used toward retivement or a major
iliness, Comemissioner Craburee seconded. All aves, Motion carricd.,

Comnnssioner MeGraw made a motion to purchase two (2) antennas and six (6}
batieries [or $965.38 plus wax and shipping and band)ing. Commissioner Crabiree
seconded. All aves, Motton carried.

Strects:

Commissioner Guy McGraw presented the Street Department’s monthlv report
for October.

Commissioner MeGraw made a motion to aceept the Steeet Department’s report.
Commissioner Jerry Willlams seconded. All aves. Motion carried.

Commissioner Gene Crabtree inlorined the Board that the leaf machine was down
and 1hat they were having w pick the leaves up by hand. Also. Sueet Supervisor, Mike
Crabtree had put up a map of the Town at Lhe maintenance building in which he was been
marking where cach water main and water valves are located.

Admunistrative Consultant. Melissa Adams presented the Board job descriptions
for the Watcr and Street Department.

Commissioner MeGraw made 2 motion to aceept the job deseriptions {or the
Warter and Street Department as presented. Commissioner Willtams seconded. All aves.
Motion carried.

Water-Sewer:

Commussioner Jerry Williams presented the Water Department’s monthly report
lor Oclober.

Comunissioner Williams made a motion to accept the Water Department's repoit,
Commussioner (Gene Crabtree seconded. All aves. Motion carried.

Commissioner Guy McGraw made @ motion to give @ water leak adjustment to
Brittany Keith in the umount of S61.13 [or a leak just past the meter toward the honse.
Commissioner Willtums scconded. All aves, Motion carried.

Parks, Recreation, and Cemetery:

Commissioner Mike Thomas informed the Board that the Community Center
Building’s propanc tank was at F0%,.

Adter discussion the Board decided to have the Town Clerk cal] Sandhilb's
Propanc and have them put in and keep the tank at 30% at the Community Center.
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Commissioner Thomas informed the Board that he along with Mike Crabiree and
Pat Netligan had put down the paint on the basketball court at the Community Center. 1ic
alse would tike to put a bench or plaque at the Lake for the late Commissioner Skip
Ruedeman.

After discussion of the root lor the end of the dock at the Lake. Commissioner
Thomas stated that he would get a quote to build the roof.

Commissioner Thomas made a molion to accept the report as presented.
Commnussioner Jerry Williams scconded. Al ayes. Motion carried.

Building Inspection:

Commissioner Guy McGraw presented the Building Inspection’s monthly report
for October.

Commissioner McGraw made a motion 1 accept the Buitding Inspection Report.
Commissioner Gene Crabtree seconded. All aves. Motion camied.

Adniinistration:

Commissioner Gene Crabtree presented the monthly tax reports for October.

Commugsionet Crabtree introduced the new part-time Finance OGeer. Kim
Williams, she comes to us from the Town of Robbins,

Comuissioner Crabtree informed the Board that Finance Officer, Debbic Caunlk
would still be working (or the Town as contractor afler (he end of the month and the
atlorney would be wrntimy up her contraci.

After discussion, Commissiover Guy MeGraw made a motion to aceept the
contract for Debbie Caulk atter the attorney swrites it and she will be paid $23.00 per
hour. Commissioner Crabtree sceonded. Al aves. Motion carried.

Commissioner Crabirez made a motion 10 accept the monthly tax reports,
Commissioner Jerry Williaros seconded. All aves, Motion carried,

Town Clerk, Betty MeDufhie informed the Board that there was a tax release for
puersonal property because the pentleman did not live in Pinebluit, so per the County we
need o relcase 1.

Comnusstoner McGraw made a motion to give the wax release to Lric Todd
Nuckies in the amount ot 319,51, Commissioner Craburee seconded. All aves. Motion
camied.

Administrative Consaltant. Mclissa Adams presented the Board job deseriptions
[or the Administration Department.

Commisstoner McGrraw made a motion to accept the job descriptions for
Admimstration as presented. Commissioner Crabiree scconded. Al ayes. Motion carried.
Unfinished Business:

None
New Business:

Administrative Consultant, Melissa Adars presented the Board a list of dates (or
the classes to Tssentials of Municipal Government for the newly clected Commissioners
whun (hey lake olfice. She also let the Board know that this would be a good class for all
the Comnussioners to attend.,
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Alter discussion, Commissioner Guy MeGiraw made a motion to aliot up 1o
$2.500.00 for Board members to attend the Essentials of Municipat Government classes.
Commissioner Mike Thomas scconded. Al aves. Motion carried,

Mayor Rache] Byrd introduced Malcolm Mills 1o the Board and et them know
that he 15 interested in being on the Planning/Board of Adjustments.

Mr. Maicolm M:lls told the Board a little bit about himself. He retired from the
State Highway Patrol and is working with Moore County Sheriff s Department part-time.

Commissioner Jerry Williams made a motion to appaint Maleolm Mills on
Planming/Board of Adjustments for a three (3) vear term, Commissioner MeGraw
scconded. All aves. Motion camed.

Town Clerk, Betty MceDuffie informed the Board that that there are a couple of
new homes built on South Vineland Strect and the one of the now homeowners was
reguesting a strect light. The closest light on cither side is more than S00 teet away.

Commissioner McCGraw made a motion to have Duke Encrgy put a street light on
South Vineland Street. Commissioner Gene Crabtree seconded. All aves. Motion carried,
Other Business:

Commissioner Guy MeGraw informed the Board about the Proclamation for
Digral Inclusion Month from the Moore County Board of Commissioners.

Adler discussion. Commissioner MeCrraw made a motion 10 accent the
Proclamation after the Town Clerk types it from the model the County sent.
Commissioner Mike Thomas seconded. Al ayes. Motion carried.

Announcements:

Comnussioner Guy MceGraw informed the Board that the Town did not get the
Safer Grant for the three (3) firelighters.

Mayor Rachel Byrd reminded the Beard about the annual Open House. Sunday.
December 3" at the Tawa Half from 2:00 pan. 1o 4:00 P

Commuissioner MeGraw informed the Board that Santa Claus would be riding on
the lire truck through town. Saturday, December 11" from 12:00 p.ow to 300 p.ni.

Commissioner MeGraw mlormed the Board that the annual Tive Departinent™s
dinner would be $riday, December 17 at 6:00 p.m. The current Board and the newly
elected Board is invited.

Adjournment:

Commessioner Terry Willilams made a motion o adjonm. Commissioncr Gene
Crabtree seconded. All ayves. Motion carried.

Mecung adjourned at 9:30 p.m.

Sincercky.

y
Retty O, McDuific, CMC
Town Clerk



TOWN OF PINEBLUFF
BOARD OF COMMISSIONT.RS
SPECIAL MEETING
November 03, 2021

‘the Board of Commissioners of the Town of PinchlulT held a Special Meetine,
Wednesday, November 03, 2021 at 5:30 p.n. at the Town Huli.

Present were Mayor Rachel Byrd, Commissioners, Jerry Witliams. Gene Crabtree. Mike
‘Thomas. and Guy McGraw, A Quorum was present.

Also, present were Town Clerk, Betty O McDulile. Administrative Consultant. Melissa
Adams, and Fire Chief, Jonathan Richardson.

Citizens present were Mark McDuffie, Robhie C onley. and Ronald McDonald.

Mayaor Rachel Byrd called the Special Meeting to order at 5:27 pan.

Everyone stood for the Pledue of Allepiance.

Mayor Byrd explained the purposc of the Special Mecting was 2 number of items on the
agenda dealing with Personnel,

Commissioner Jeny Williams made a motion 0 go into Closed Session for Personnel and
Attomney chient privilege per (3.5.143-318.11 at 5:29 p.m. Commissioner Guy MeGraw
sceonded. All ayes. Motion camied.

Cominissioner Willlams made a motion to come back to the regular mecting at 6:38 pom,
Commissioner Mike Thomas seconded. All ayes. Motion carried.

Commissioner McGraw made a motion to hire the Noah Stubbs for a parn-time
Lirefighter, hire three full-time fircfighters: Joscph Kennerly, Ir. starting at $31,705.00 and aflter
he finishes his training in three (3) months he will make $32.705.00: Justin MeCloud starting at
$37,405.00: Matthew Black starting at $36,950.00. Commissioner Gene Crabtree sceonded. All
aves, Motion camied.

Commissioner McGraw made 2 imation to accept Five Chicf Richardson's payv raisc
schedule. Commissioner Crabtree seconded. All ayes. Motion carricd.

Commissioner MeGraw made a motion to allow the liire Chief to put in for two grants;
one for turm-ont-gear and the second onc lor mobile and portable radios. The cost out of pocket
should be no move than $10.000.00 we will be tagging along with the County. Commissioner
Williams seconded. All aves, Motion carried.

Commissioner Williams made a motion (o add a position to the Police Department —

I icuienant — with a $5,000.00 increase in salary. Commissioner Thomas sceonded. All ayes,
NMotion carried.

Commissioner Crabtree made a motion to give Building Inspector/Zoning Administrator
a stipend of $75.00 per paid period to cover the use of his truck for inspections. Commissioner
Williams scconded. AlY ayes. Motion carricd.

Admwinistrative Consultant, Melissa Adams informed the Board that there were five (3)
applicants for the part-time Firance Officer that we interviewed and one (1) (elephone intervicw,
The one that stood out was the former Finance Ofticer for the Town of Rohbins, she worked at
the Town of Southern Pincs. and the Moore County School System also. She is asking [or $30.00
per hour but 1 would like to negotiate with her and offer ber $20.00 to $25.00 per hour.
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Commissioner Crabtree made a motion to hire Kim Williams and to allow Ms. Adams te
negotiate her houtly pay between $20.00 to $25.00 per hour. Commissiones Williams seconded.
All ayes. Motion carried.

After discussion Lthe Board decided to have the annual Open House, Sunday. December
6" at the Town Hall from 2:00 p.m. to 4:00 p.m,

With no further discussion, Commissioner Williams made a motion to adjourn,
Commissioner Crabiree sceonded. All ayes. Motion carried,

Special Mecting adjowrned at 7:00 p.m.

Respectfully subntted.

1?§C‘~«‘=;' JL i'ul‘é:\j‘%&
Retty ) MeDuffie, CM(
Town Clerk



TOWN OF PINFEBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING
December 14, 2021

The Board ot Commissioners of the Town of Pinebluit held a Special Meeling, Tuesday,
December 14. 2021 at 5:30 punu. at the Town | all.

Present were Mayor Rachel Byrd, Commissioners. Jeny Williams, Gene Crabtece. Mike
Thomas. and Guy MceGraw. A Quorum was presen.

Also. present were Town Clerk, Betty O McDuflic, Administrative Consullant, Meligsa
Adams, Tinance Ofticer, Kino Williams, and Fire Chief, Jonathan Richardson.

Citizens present were Mark MceDuffie and Robbie Conley.

Mayor Rachel Byrd called the Special Mecting to order at 3:30 p.m,

Ivervone stood Lor the Pledac of Allegiance.

Mayor Byrd explained the purpose of the Special Meetj ne was © discuss the presentation
and discussion of the Compensation and Classilication Study Report. The Board may or may not
take action. We may possibly go into Closed Session tor Personnel per G.S.143-318.1 1.

Administrative Consultant, Melissa Adams presented the Board her Iindings and
rccommendations tor the Compensation and Classitication Study. The geal of the study is 1o
maintain a fair, cquitable. and competitive classification and compensation that allows the Town
to attract and retain gualificd employees. There were eight surrounding organizations that were
selected for the survey that represented as closely as possible to the “Labor Market™ within
winch the Town competes.

With my findings 1 recommend the new pay scale for the following posittons within the
pay grade: Town Clerk from pay grade 7 {o pay grade 9; Finance Olficer from pav grade 9 1o pay
arade 11: Tire Chicl'and Police Chief from pay grade 135 1o pay grade 6. New positions that
have been created ave: Fircfighter/1IM1 pay urade 7: Streets Labor position pay grade 3;
Customer Services Representative pay grade 3, The implementation ¢ost to one Public Uity
Worker whose salary is below the new minimum for their pay wrade 6 wiil be $823.20. not
meluding taxes and benelits. The implementation cost Lo move one long term Public Utility
Worker 0 mid-point of their pay prade 6 wili be $3.274.79, not mcluding taxes and benelits. The
Lplementation cost to move two, long term full-time emplovees (Town Clerk. Police Chicf)
into the mid-poim of their new pay grades 9 and 16, respectivefy 1s S3.9711.00 and $4.254,09. nol
including taxes and benefits. In addition. it is recommended that the Police Chicl teceive an
additional 2.3% ($1.513.00) due to compression and vears of service with the Town, Folul
mmplementation cost for the tull-time emplovees is $13.776.08. not including taxes and benelits.
The recommendation is that the Streets part-time Jabor position receive $13.00 per hour:
Customer Services Representative part-time positions reccive $14.50 an hour and the mos!
tenured $14.75 per hour.

Ms. Adams informed the Board thal this was a recommendation but it was left up to the
Board. The money could be given all at once or broken up to be given part now and then the rest
at the 2022-2023 Budget preparation.

Ms. Adams also stated additionally. it is recommended that the Town may consider
reviewing the part-time rate for the firefighters during the 2022-2023 Budget preparation
ProCess,
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After discussion, Comnissioner Guy McCraw asked if there were funds availuble to
make atl the recommendations.

Finance Officer, Kim Williums stated that it was not in salaries but it could be pulled out
of the General Fund Contingency Reserve,

Commissioner Jerry Williams stated that we did not need 1o give all the raises at (his
lume. because what we give now, we will have to be able to give the upcoming years,

Commissioner MeGraw stated that we need 1o not only ook out for our citizens we noed
to look out for our employees wo. In order to keep out cmployees from leaving we need o be
completive wilh our salarics.

Commissioner McGraw asked if the Board could ger what it would cost lor all the
recommendatioms up to the end of the fiscal vear by Thursday s meeting.

Finance Officer Willlams informed the Board that she was not working wmorow but she
would do a spreadsheet Irom homie and try and have it for Thursday *s meeting.

With no further discussion, Commissioner Williars made a motion 1o adjourn.
Commissioner McGraw seconded. All aves, Motion carried.

Special Mecting adjourned at 6:15 pan.

Respectfully submiled,
TG O Mg
Betry O MeDaffie, CMC
Town Clerk



TOWN OF PINEBLUFF
REGULAR MEETING
DECEMBIER 16, 2021

1Tl Board of Commissioners of the Town of Pineblutl held their regularty
scheduled meeting for Thursday, December 16, 2021 at 7:30 p.m. at the Town Hall

Present were Mayor Rachet Byrd, Commissioners Jeny Williams. Guy McGraw,
(rene Crabiree and Mike Thomas. A Quorum was picsen.

Also present were Finance Ofticer, Kim Williams, Town Clerk, Betty MeDuiTie.
Volunteer Firefighter Johnnic Lynch, Fire Chief. Jonathan Richardsou, Zoning
Administrater. David Franeis. Police Licutenant, Daniel Thomas and Administeative
Consultant. Melissa Adams. Pulice Chief. Pike Nordgren and Street Supervisor, Mike
Crabtree were ahsent. Citizens present were Mark McDuffie. Debbic Glisson, Ronald
MeDonald, Robbic and Michelle Conley., James VanBoskerck. Melissa Kelso. Paula
McKenze, tleather Hynes. Tom Rindfleisch, and Patrick Nelligan. Also present was
Farrah Newtnan and Philip Picerno witls Habitat for Humanity, Tim O Cormer with
Dollar General, and the Town's attomey. Kevin Homik,

CALL TO ORDER:

Mayor Rachel Byrd called the mecting 10 order at 7:30 p.m.

Everyone stood for the Pledge of Allcgiance.
DISCUSSION/ADJUSTMENT TO THE AGENDA:

Commissioner Jerry Williams presented the adjustments o the agenda: Consent
Agenda — Add “D7 — Approval of Special Mecting minutes — December 14, 2021
Orcamizanonal Meeting — Add 11" — Replacement Commissioner for the late
Commissioner Skip Ruedeman: Public Safety — Fire Department; Add “j7- Sick leave for
Marthew Black: Water-Sewer  Add 43 — Water leak adjustment for Cocdy Nash.

Comimissioner Williams made a fmotion w0 accept the adjustments 10 the Consent
Agenda. Commissioner Mike Thomas seconded. All aves. Motion carried.

CONSENT AGENDA:

Approval of items A through G,

Commissioner Guy MeGraw made a motion to accept the Consent Agenda.
Commissioner Jerry Williams seconded. All aves. Motion carried.

ENFINISLIED BUSENESS:

Mayor Rachel Bytd called the first Public Hearing to order — Conditional Usc
Permit Application for 1abitat for Humanity 1o create a Subdivision of 12 lots for
allordable sigle family residenttal howsing at 335 Addor Road. She informed the Board
that this was a quasi-fudicial hearing. The purpose of this hearing is for the Board to hear
and review evidence presented in suppot or against the Conditional Use Pennit
application under consideration. I( the appticant presents evidence showing all approval
crileria have been met. the Board must approve their request unkess competent. material.
and substantial evidence to the contrary has been presented per N.C. Gen, Stat. — 160A-
388,

Mayor Byrd swore in evervone that was going to speak on behalf or against the
Conditional Use Permit application.
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Zoning Administator, David Franeis presented the Board bis information proving
that all the matcrial presented showed that all eriteria had been met for the Condilional
Use Permit application.

Commissioner MeGraw made a motion 10 accept the Conditional Use Permit
application for Habitat for Humanity. Commissioner Williams seconded. All aves.
Motion carried.

Mayor Byrd called the second Public Hearing 10 order — Zoning Amendment
application — Rhetson Companies, INC — Dotlar General Store to change Cenval
Business {CB) to General Business (GB) in order to have a lareer store. She asked if
anyone had anything to say {or or against the Zoning Amendment application.

Ms. Paula McKenzie informed the Board that she had received a tetter because
her property was behind the property in question. She was here opposing the change
because she felt it would Jower her property vatuc 1o have a store that close.

Mr. Tim O"Conner for Dollar General informed the Board that the store would
put up a tence as a badler, along with the teees that are already there. and they would be
doing landscaping which is required by the Town.

Commissioner McGraw informed Ms. McKenzie that commcrcial property
normally raised the suwrrounding property valucs not lower them.

Mr. James VanBoskerck informed the Board that he was the property owner and
would be selling the property 10 Rhetson Companics, INC with the understancling that
they have 2 ~A™ frame roof, redbricks covering the front and sides of the building and a
covering on the froat, 50 it witl be altractive for the Town.

Commissioner Williams asked what size the building tor the Dollar General
would be versus the Family Dollar building.

Mr. (¥’ Conner informed the Board that the building would be [0.640 sq. ft. but he
did not know what size the Family Dotlar building was. 1he building here in Pinebluft is
larger than most Dollar Generals because it would have a fresh produce scetion.

After discussion, Commissioner MceGraw made a motion 1o re-zone the property
1n question to General Business inslead of Central Business (CB) to accommodare the
10,640 sq. ft. storc. Commissioner Gene Crabtree scconded. All ayes, Motion carticd.

Atter discussion ol the Compensation and Classification Study., Commissioner
MeGraw made a motion to approve the recommendations as presented. Commissioney
Crabtree seconded. All ayes. Motion carmied.

Mayor Byrd informed the Board that Chuck Watson agreed to be on the
Planning/Board of Adjustment 1or the ETJ, He helps with the Friends of the Lake and
Veteran's Committees.

After discussion, Commussioner Jerty Williams made a motion to send Mr.
Watson's name o the Moore County Board of Commissioners in order for them to
appoint lum Lo the Planning/Board of Adjustments Committee for the ETT opening.
Commssioner McGraw seconded. Al aves. Motion camied.,

Finance Officer. Kim Williams asked the Board when they would like the pay
inereases 1o take effect,
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Commissioner Willtams made a motion that it would take cifect the next pay roll
not the current one, Commissioner Crabtree scconded. Al ayves. Motion carried.

Comnussioner Williams made a motion to pay the Police Chief increase
retroactive [rom October 6, 202, when the Fire Chiel started working, Commissioner
Mike Thomas sceonded. Two aves (Commissioners Jerry Williams and Mike Thomas).
Two nays {Commissiomers Gene Crabtree and Guy McGraw). Mavor Rachel Byrd broke
the tic, she voted aye. Motion carried.

Commussioner Williams presented Mayor Byrd and Commissioner Crabiree
plagues lor thelr time spent on the Board,

Town’s attorney, Kevin Homik informied the Board that the information he had
sent e regards of the fmpacts of S.1.. 2021-138 (8B 300) on Local Governments was for
information only at this time; bat it dealt with updating the Town’s Ordinance in the near
future under Police criminal prosecution enlurcement section. we have civil but not
criminal.

ORGANIZATIONAL MEETING CALLED T ORDER:

Mayor Rache]l Byrd adninistered the oath ot office to the newly clected Mayor
Ronald McDonatd.

Mayor Ronald McDomald administered the oath of office to newly elected
Commissioners Jerry Williams and Robbie Conley.

After all oaths were administered the new Mayor and Board members ook their
scats,

Mayvor McDaonald mformed the Board that he would recommend that
Comnussioner Williams continue 10 be Mavor Pro-Tem.

Commissioncr Mike Thomas made a motion to appoint Commissioner Williams
as Mayor Pro-Tem. Commissioner Robbic Conley sceconded. All ayes. Motion carried.

Commissioner Williams made a motion Lo appoint Rachel Byrd as Commisstoner
to fulfill the two (2) years that the late Commissioner Skip Ruedeman had lefi.
Comnussioner Guy MeGraw scconded. All aves, Motion caried.

Mayvor McDaonald informed the Board that Rachel Byrd will be Commissioner of
Admingstration, Jerry Williums — Commissioner of Police. Guy McGraw — Commissioner
of Fire. Mike Thomas - Commissioner of Parks, Reercation, and Cemetery. Robbic
Conley — Commissioner of Sueets and Water-Sewer.

After discussion, Commissioner Williams madce a motion to sct the date for the
regudarly scheduled Board meeting will continue 10 be the 3™ Thursday of cvery month
but the time will change to 6:30 p.m. Commissioner Byrd seconded. Afl ayes. Motion
carried.

Alter discussion, Comrissioner MceGraw made a motion to continug using
Brough Law Firm as the Town's attorneys. Commissioner Williams seconded. All aves.
Motion cartied,
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PUBLIC ADDRESS TO THE BOARD:

Citizens® Time:

Ms. Melissa Kclso informed the Board that she was renting the Commitice Center
Christmas Day to feed the bomeless theough a non-profit organization TEAMWORKZ.
Their mission 18 1o develop. provide, and coordinate lasting resources that will restore
productive lives to the homeless. She wanted to know if the Board would allow her to get
in the Community Center on the 24% (0 get everything together for Christmas BPay at no
cost.

‘The Commissioners askad if the conter was rented for that day .

Town Clerk. Belty McDuftic inlormed the Board that at this time no one had
rented it for the 24%.

Commissioner Mike Thomas rereinded the Board that it had been used by non-
profit belore,

Commissioner Guy McGraw made a motion (o allow TEAMWORKYZ 10 use the
Community Center all day on the 24", Commissioner Jemy Williams scconded. All ayes.
Motion carried.

Mr. James VanBoskerck informed the Board that he was there to complain about
the Tack of work the police has done to solve the cases of robbery he has happen 1o his
propertics. The valae of the property that has been stolen values over $30.000.00. These
robberies need to be solved and the individuals prosceuted. He (eels the Town has not
had success with the hirtng of police personned except for Officer Danic] Thomas. Also. a
[Mend of his has been trying to get a license to scll and buy gold but the Police Chief'is
holding him up for over a vear and a half,

Fown Clerk, Beliy Mcbhttie informed Mr. VanBoskerck that was incorect. the
Chicl and the Town had filled out the paperwork a couple of timcs and sent it Lo the State
and Zoming Administrator, David Francis bad contacted them a number of times.
DEPARTMENTAL REIFORTS

Zoning/Planning:

None

Police Department:

In the absence of Police Chief, Pike Nordgren. Police Licuenant, Danic! Thomas
presented the Police Department’s monthly report for November.

Commissioner Jerry Williams made a motion to acecpt the Police Departiment’s
report. Commissioner Rachel Byrd seconded. All aves. Motion carried.

Commissioner Guy McGraw informed Police [ieutenant Thomas how muach he
appreciates what the Police do and the patrolling with the lights flashing. letting their
presence known.

Firc Department:

Fire Chief, Jonathan Richardson presented the Fire Departiment’s monthly report
for November. [1e informed the Board (hat all three full-time firefighters were working
and he had at Ieast one tull-time cmployee there every dav. Lle also informed the Board
that the CPR elass at the Community Center Monday , December 13" was a success.
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Commissioner Guy McGraw made a motion 10 accept the Fire Department’s
repoet. Commissioner Jerry Williams seconded. All ayes. Motion carried.

fre Chief Richardson tnformed the Board that he was oftered 13 SCBA (air
packs). masks, and bottles (which has at least three years belore inspection) at ne charge.

Commissioner McCGiaw made a motion for the Fire Department to aceept the 13
SCBA {aiv packs) masks, and bottles at no cost. Commissioner Williams seconded. ATl
ayes. Mouon camied.

After discussion. Comnussioner MeGraw made a motion 1o pav to have the
SCBA (air packs) tested annually at $42.00 each. Commissioner Rachel Byrd seconded.
All ayes. Motion carried.

{irc Chict Richardson informed the Board (hat lw had a candidate. Noah Stubbs.
he would like to hire for part-lime help. Fe bas past all background checks. has his
traimng. and he works for the forestry service.

Commissioner MeGraw made a motion 1o accept Noah Stubbs as a parl-lime
firefighler. Commissioner Williams scconded. All aves. Motion carricd.

Fire Chiel Richardson informed the Board that he had went over the Town's Code
of Ordinance for the Fire Department (Chapler 10) and he had a few items that needed to
be updated. Also, we need an updated letter that will help with the 1SO numbers.

Town atlerney. Kevin Hotnik asked the Town Clerk to send him a copy of the
Jetter and he would review and pive suggestions and he would go over any suggestions
that the e Chief had for the Town Ordinance.

After discussion, Commissioner McGraw made a motion 1 have the Mayor sign
(he updated Jetter as discussed. Comimissioner Williams seconded. All aves. Motion
carried.

Fire Chiet Richardson informed (he Board that he had a volunteer firefighter (Joe
Mancos) that would like to move 10 part-time status. fle has been with the Department for
vears and is at Captain status. He has retired from the County EMS Department.

Commissioner McGraw made a motion to hire Joe Mancos as a part-time
firelighter from volunteer status. Comnussioner Williams seconded. All aves. Motion
carricd.

Fire Chief Richardson informed the Board that he had a yvoung man Savien Roper.
that would hke 1o be a volunteer firefighter and he would like 1o sponsor him to attend
the lre academy.

Commissioncr MeGraw made a motion for Savien Roper to be a volunteer
firctighter and sponsor him for the (ire academy. He will have 1o do at least two (2)
twelve hour shifts a month for the Town. Commissioner Robbie Confey seconded. All
aves. Motion carried.

I'ire Chiel Richardson informed the Board that Deputy Chicl, Alan Holmues had
been working quite a it afier Fire Chief McKiver's death and had accumulated
approxtmately 199 hours of conp-time. | would like for the Board to pay him these hours
se he does not take the time otf, because we need him tn-house, he is mechanically
inclined and will work on the vehicles when needed.
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Commissioner MeGraw made 2 motion 10 pay up 1 200 hours for straight tirne 1o
Depury Chief, Alan Holmes. Commissioner Byrd seconded. All ayes. Motion carried.

Fire Chicf Richardson informed the Board thut he would like 1o purchase a new
computer jor his office, right know he was sharing with Deputy Chiel Holmes, which
makes | hard when they both were working the same day. The cost and setup would be
between §1.500.00 and $1.600.00. Fire Chief McKiver did bave a Japtop but we have nou
been able o locate it

After discussion. Commissioner McGraw made a motion to purchase the
coraputer up to 51.600.00. Commissioner Byrd seconded. All ayes. Motion carricd.

Fire Chief Richardson presented the Board the letter from the Town of Spring
Lake regarding the full-tirme employee Matthew Black's 283.67 howrs of sick leave time.

Aller discussion. Commissioner MeGraw made a motion 1o accept the 285.67
hours of sick leave for Matthew Black to be used toward retirement or for a major 1llness,
Commussioner Mike Thomas sceconded. All aves., Motion carried.

Streeis:

Commissioner Jerry Witliams presented the Street Depattment’s monthly report
{or November.

Commissioner Williams made a motion 1o accept the Street Department’s report.
Commusstoner Mike Thomas seconded. All aves. Motion carried.

Town Clerk, Beity MeDutfie informed the Board that she had a request from the
home owners in the new homes on North Ridgecrest Stecet for a street light.

After discusston, Commissioner Thomas macde a motion to have Duke Encrgy put
up a strect light 1f 1t mects the requirements, Commissioner Robbic Conley seconded. All
aves. Molion carned.

Water-Sewer;

Commissioner Guy MeGraw presented the Water Department™s monthy report
for November.

Commissioner McGraw made a motion to accept the Waler Depariment’s report.
Commissioner Mike Thomas scconded. All aves. Motion carried.

Alter discussion of fixing the handheld versus purchasing two (2) new ones and
software, Commissioncr Thomas made a motion to {ix the handheld Tor $606.00,
Commussioner Jerry Williams seconded. Al ayes. Motion cartied.

Comimisstoner Thomas made a motion to give a water leak adjustiment 1o Cody
Nash in the amouwnt of $22.92 for a leak under the house. Commissioner McGraw
seconded. All aves. Maotion carried.

Parks, Reereation, and Cemetery:

Comnussioner Mike Thomas informed the Board that the Cemetery tooks good,
the sign needs to be painted. Also. the Parks look good and he was stifl working on
geliing guotes for new cguipment tor the parks. He would be replacing the wood on the
2™ dock at the Lahe in a month or two. Also. the 1 ghis at the Veteran™s Memorial Park
are not working. the lights are defective. Peter Carpenter is to get three (3) replacenient
lights. Mikc Crabiree was to fix one temporarily.
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Town Clerk. Betty MeDuffie stated that yes Mr. Crabtree did fix the one light at
the Voweran's Park,

Commissioner Thomas made a motion (o accept the report as presented.
Commissioner Jerry Wiliams seconded. Alf aves. Molion carried.

Commissioner Guy McGraw made a motion for Commissioner Thomas to spend
up to $2.5060.00 to replace the boards on the pier at the Take. Commissioner Williams
sceonded. All ayes, Motion carried,

Building [nspection:

Commissioner Jeny Williams presented the Building Tnspection’s monthly report
for Novenber.

Commissioner Williams made a motion to aceept the Building lnspection Repont.
Commissioner Guy McCGraw seconded. All aves. Motion carricd.

Administration:

Conmmmassioner Rachel Byrd presented (he monthly tax reports for November.

Commussioner Byed made 4 molion to accept the monthly 1ax reports.
Commissionet Jerry Williams seconded. All aves. Motion carried.

Commissioner Byrd made a motion to give the partial 1ax releases to Ronald and
Barbara McBDonald in the amount of $180.00 for real property taxes because they were
approved for Veteran's excmption per the County: and to George Stone in the amount of
$113.48 for personal property thal was sold. Commissioner Williams seconded, All aves.
Motion camed.

Unfinished Busincss:

None
New Business:

None
Other Business:

None
Announgcments:

None
Adjournment:

Commssiover Jerry Williams made a motion to adjourm. Commissioner Rachel
Byrd seconded. All aves. Motion carried.

Mceting adjourned al 9:43 p.m.

Sincerely.
gty 'Lv"l'i\'g ANFAN:
Town Clerk



TOWN QF PINEBLUFT
REGULAR MEETING
JANUARY 20, 2022

The Board of Commissioners of the Town of PinebluiY held their regularly
scheduled meeting for Thursday. January 20, 2022 at 6:30 pua. at the Town Hall

Present were Mayor Ronald McDonald. Commissioners Jerey Williams. Rachel
Byrd. Guy McGraw, Robbie Conley, and Mike Thomas, A tull Board was present.

Alsu present were I'inance Officer, Kim Willlams, Town Clerk, Betty McDul¥ie,
Admimstrative Consultant Melissa Adams. and Fire Chief, Jonathan Richardson. Police
Chicll Pike Nordgren and Street Supervisor, Mike Crabiree were absent, Citizens present
were Mark McBuffie, and Patrick Neligan. Also present was CIf Brown with
Teamworkz.

CALL TO ORDIR:

Mayor Ronald McDaonald called the meeting o order at 6:30 p.m.

Lyvervone swod for the Pledge of Allegiance,
RDISCUSSION/ADJUSTMENT TO THE AGENDA:

Commmssioner Rachel Byrd presented the adjustments to the agenda:
Zoning/Planning: Add #] - Confirming the appointment of Chuck Watson and Cliff
Brown to the Planning/Board of Adjustments; Public Safety  Fire Department: Add “h™-
Ipad and intemet

Commissioner Byrd made a motion 1o accept the adjustments to the Adjustments
to the Conscmt Agenda. Commissioner Mike Thomas scconded. All ayes, Motion carried.
CONSENT AGENDA:

Approval ol items A through G.

Commissioner Rachel Byrd made a motion to aceept the Consent Agenda.
Commussioner Jerry Williams scconded. All aves, Motion carried.

PUBLIC ADDRESS TO THE BOARD:

Citizens’ Time:

Mr. CItT Brown with Teamworkz first wanted to thank the Board for allowing his
organization to use the Community Center during the Christmas holiday. They were able
Lo give out approximatcly 400 meals either pickup. delivery. or eat in. They gave out
clothing to help out at lcast 73 o 80 people. He also informed the Board that he had eight
(8} rooms {or this weekend at Best Western that would he used to housce the homcless
tolks that he was able to gather himself, because at this time he was the only one on his
team. lic was here usking [or the Town to help by allowing the Community Center 1o be
uscd tor shelter during bad weather for the homeless. thev could setap cots and patio
heaters. Also. he would like to use it for sponsoring dinncrs for the homeless or people in
need. He had a restaurant in Sanford that was going to give him a 1001bs of hambuiger
meat and potatoes. and Texas Roadhouse would give salads and rolls.
DEPARTMENTAL REPORTS

Zoning/Planning:

Commnussioner Rachel Bvrd read the letters from the Clerk to the Boasd of
Commissioners of Moore County in regards 10 their appoiniment of Cff Brown and
Chuck Watson to the Town’s IXT) Planning/Board of Adjustrnents Covunitlee.
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Commuissioner Byrd made a motion to aceept the appointment of Cliff Brown and
Chock Watson to the Planning/Board of Adjustinent Committee. Commissioner Jerny
Williams seconded. All ayes. Motion carried.

Police Department:

In the absence of Palice Chict, Pike Nordgren. Commissioner Jerry Wiiliams
presented the Police Departtment’s monthly report for December and infurmed the Board
that the Police Department did a preat job the past weekend with helping out with the
stomm,

Comnussioner Williams made a motion t aceept the Police Department’s report.
Commussioner Rachel Byrd scconded. All ayes. Motion carried.

Commisstoner Guy MeGraw asked if we had received any applications for the
open police position and when was 1t adverised.,

Admimistrative Consaltant, Melissa Adams informed the Board that we had
received 13 resumes but only three (3} had the vequired gualifications and the job position
was advertised the first part of Janoary,

Fire Department:

Commissioner Gay McGraw informed the Board that the Fise Department and
Police Department did a great job this weekend and the Fire Chief was sick but still came
out to help. but he did stay in his truck and supervised.

Iiire Chiet, fonathan Richardson presented the Fire Departuent’s monthly repor
for December and he inlormed the Board that the Department was not granted the
Forestry Service Grant, bul no one else in Moore County reccived 1 elther,

Commissioner Mike Thomas asked 1f they had votten a list of surplus jtems vet,

Fire Chief Richardson informed the Board that they were sull going throurh
storage areas and old equipment, he wanted the know i the Town would have a place the
items after everything is cleanced our,

Commissioner Thomas said he would get with Comnuissioner Robhie Conley and
Street Supervisor, Mike Crabtres about an area at the Maintenance Building for sumplus
items.

Commissioner Guy McGraw made a motion 1o aceept the Fire Departiment s
report. Commissioner Rache] Byrd sceonded. All ayes, Motion carried,

Fire Chiel Richasdson informed the Board that he would like w re-apply for the
SAFLR Grant for three full-time Firelighters this grant would be no cost for the Town, 1t
will pay 0% forthree (3) vears. The grant writer witl only charge $30.00 1o update the
Previous grand reguest.

Conrissioner McGraw made a motion to approve the re-applying of the SAFER
Grrant for three (3) full-time Firefighters, Commissioner Byvrd scconded. All ayes. Motion
carried.

Commisstoner McCrraw 1informed the Board that the Five Chief had 10 use his own
credit card to purchase the memorial coins in honor of the late Fire Chief Tahn MceKiver,
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The Junds for the reimbursement would come out of donations that people have made in
honor ol the late Chief,

Commissioner Jerry Williams wanted to know what the coins were lor and was
the moncy coming in through the Town.

Commissioner MeGraw informed the Board Uust the coins were purchased to sale
1o ralse money to put a memorial at the Public Satcty Building in henor of the late Chief
and ¥es, the money comes through the Town, because we have a line item for donations,
‘This money has been used in the past to purchasce food for the firefighters.

Commnsstoner Byrd informed the Board that the Budact Amendmnent #8 was for
the denation money for the Fire Department.

Alter [urther discussion, Commissioner McGraw made a motion to reimburse
Chief Richardson $1.955.00) for the purchase of the coins, Commissioner Witliams
seconded. All ayes. Motion cairied.

Fire Chiel’ Richardson asked the Board about the approval of allowing the TMire
Chicf and Deputy Chief to accept any donated cquipment to the Fire Department which is
deemed as needed.

Adter discussion. Commisstoner MeGraw made a motion to allow the Fire Chief
and Deputy Chiet o accept donated items bul not to put them in use unti] the Board
accepted the donated equipment. Comnmussioner Williams scconded. Al aves, Motion
carried.

After discussion of the email address for the Fire Chief, Comimissioner Williams
made a motion to table the approval of the email address until Iinance Officer., Kim
Williams had the chance to check into some options. Commissioner MeGraw sceonded.
All ayes, Motion carricd.

Commissioner McCGraw infonned the Board that the Fire Chiel uses his own
personal cell phone and he was asking the Board to allow a monthly stipend for up to
$75.00 per month. This would keep him [rom having to carry two (2) cell phones.

Alter discussion, Commissioner MceGraw made a motion pay the Fire Chiel a
stipend [or wp Lo $75.00 tor the use of his own ccll phone the funds would come out of
line item #10G-4410-3200. Cormissionctr Mike Thomas seconded. All aves. Motion
carriced.

Fire Chiet Richardsun mlormed the Board that he would like to purchase an 1pad
with Wi-fi internct. "This past weekend when the powcer went oul. they did not have
access 1o their conputers for reports and putting information reparding the trucks. The
purchase would be through Firstnel Prority which is for Emergency Departments,

After discussion, Commissioner MceGraw made a motion lor the Fire Claef 1o
purchasc an IPAD with imernet through Firstnet. Priority up to $75.00 per month,
Comniissioner Rohbie Conley seconded. All aves. Molion caried.

Streets:

Commissioner Robbie Conley presented the Steeet Department™s monthly report
for December.



Page 4
Regular Board Minutes
February 17, 2022

Commissioner Conley presented the Board pictures of gravel driveways that were
throughout Town. He infonned (he Board that as you can see the gravel comes out into
the streets and washces down into neighboring vards. He had spoken te a couple of
builders that build and five in town und they said they could not believe the town did not
require the butlder to add a conerete lip to come up to the street. He also informed ihe
Bouard that the Town Clerk recommended that he come betore the Board and if they
agrecd then send the mformation to the Town's attorney.

Alter discusston, Commissioner MeGraw made a motion to make the
recomntendaiion to the Fown's attorney to change the ordinance for the buslder to add a
conerete lip to the end of the driveway for new constructions, Comimissioner Rachel Byvrd
sceonded. Adl ayes. Motion camied.

Comnussioner Conley informed the Board that he would like to add ten (10) flags
and poles on US Flwy #1 (Walbut Street) so the flags would be line up on both sides
cqually. The cost would be under $750.00 because the flags are S36.00 each and the poles
arc $2{0.00 cach for a total of $560.00, but he was not sure if there are funds available duc
to all purchases have not been posted.

Alter discussion, Commissioner Byrd made a motion to purchase the flags and
poles and the money 18 Lo come out ol each department or the Contingeney Fund.
Commussioner Conley seconded. All aves. Motton carried.

Commssioner Conley mfonmed the Board that he was told that the Sueet and
Water Departments were handle by rwo ditferent commissioners at one time,
Conmmissioner Skip Ruedeman was retired and he had the time 1o locus on both
departments but 1t was a little mach with him working and trnving 10 be here for the Town
emplovees when Lhey need me. He wanted to know if the Board had any susgestions.

Commissioner Byrd informed Commissioner that when she was mayor, she was
the one to decide to combine the two {2) departments because the same emplovees work
for both deparlments and this way. they are not pulled io different divections between two
{2) commissioncrs. She did let Commissioner Conley know 1f he needed any help Lo fet
her know and she would try and sce if she could help him.

Water-Sewer:

Commisstoner Robbie Conley presented the Water Departraent’s monthly repott
[or January.

Commissioner Conley made a motton to accept the Water Department’s report.,
Commissionct Mike Thomas sceonded. All aves, Motion canmied.

Commissioner Conley presented the update on the ATA application. The Stale
[nlrastructure Authorily met on February 9 and voted not to fund the Town's ATA
application.

After discussion. the Board decided o have the Town Clerk find out if there
would be a fee to resubmir the application in May and to find out why they did not give
the Town the grant for a second time.
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Parks, Reercation, and Cemetery:

Commussioner Mike Thomas informed the Board that he was stifl looking into the
cost 10 build the canopy for the end ol the pier at the Lake. In the past we have gotten
donated sand {rom the place in Hotfman. this year he informed the Board that he would
like to get enough sand o N in the votlevhall court to get it set up for use. Also.
Reverend Virgil Dwyer has offered to give jumber to build a beneh at the T.ake in
memory of the late Cotmisstoner Skip Ruedeman. [e presented the Board a template
that Sarah Watson. with the Friends of the Lake Committee, did of the sign to put at the
[Lake Lo eliminate some of the many signs. 1le also informed the Board that at the
Veterans Memorial Park the Veteran®s and Priends ol the Lake Commitice had the fonee
that needed to be put up and they will be doing fund raisers 10 raise the money 10 build a
gazebo at the Veteran' s Memorial Park,

Commissioner Guy McGraw informed the Board that the Fire Department would
like to maove the Mack truck to the Commumity Center Building so they can have space at
the fire station to put exercise cquipment (or the fHrefighters, because they are required 1o
work oul Jor at keast an hour when doing etght- or twelve-hour shifis.

After discussion, Commissioner Thomas made a motion 1o allow the fire
cdepartment 1o place the Mack truck in the small bay at the Community Center Building
and will nced to add a lock tor the small bay . Comnuissioner Rabbic Conley sceonded.
All aves. Motion carried.

Commissioner Thomas made a motion to accepl the month]y report as presented.
Comimissioner Rachel Byrd seconded. Afl aves. Motion carried.

Building Inspection:

Commissioner Rachel Byrd presented the Building Inspection’s monthly report
for January.

Commissioner Byrd made a motion to aceept the Building Inspection Report,
Commussioner Goy MeGraw seeconded. Alf aves. Motion camed.

Administration:

Commissioner Rachel Byrd presented the monthly tax reports for January.

Comnmissioner Byrd made a motion 1o aceept the monthly tax reports.
Commissioner Mike Thomas scconded. All aves. Motion carried.

Unfinished Business:

Braldiny Inspector/Zoning Adminisivator. David Francis informed the Board that
Crumpler Funcral Home addition was put on hold because the building contractor had
quit. but they wall now be resuming because they have hired a new contractor. Chey
woutd like to go ahead with the crematorivm before they fimish the side edition. At fivst
he thought they would have to comie back before the Board but the NC State Funeral
Board states they can ge forward with the building ol the crematorium first. Jie also
informed the Board that he informed Mr. Crumpler that he had 12 months to camplete the
addition or he would have to come back and pay full price for another buiiding permnit.
New Business:

Nomne
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After discussion of dates o do the Municipal Govermnent training with the
Town's attorney. Commissioner Guy McGraw made a motion to have the ¢lass by zoom
for $950.00. Wednesday, Fehruary M at 3:30 p.u. 1o 8:30 pam. Commissioner Byrd
seconded. All aves. Motion carried.

Unfinished Business:

None
New Business:

Commissioner Guy McGraw informed the Board that we needed 10 schedule &
Wwaork Session in (he near future 10 discuss at Jeast how 1 spend the money for ARP.

Commissioner Mike Thomas stated that he would like 1o discuss plans [or the
park(s).

Mavor Ronald MeDonald informed the Board that since we would be having a
special meeting with the Town's attorney Wednesday. February 9* to schedule the work
session sometine in March.

After discussion, Commissioner Rache) Byrd made a motion 1o schedule the work
session Lor Wednesday, March 9™ at 5:30 pom. Commissioner Jerry Williams seconded.
All aves. Motion carried,

Other J3usiness:

None
Announcements:

None
éd]uurnmem

Commissioner Jerry Willjams made a motion to adjourn. Commissioner Mike
Thomas sceonded. All aves. Motion carried.

Mueeting adjourned at 9:00 p.m.

Sincerely,
g .'.-‘\_ A -
l:\°'-"_' . ¥ \(.' g -

Betty O. MeDullie, CMC
Town Clerk



TOWN OF PINEBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING
Februan 09. 2022

The Board of Commissioners oi the Town of Pinebluff held a Special Mesting,
Wednesday. February 09. 2022, via the Zoom web conferencing application to discuss Muncipal
Government Training with the Town's atlorney.

Present were Mayor Ronald McDonald. Commissioners Rachet Byrd. Jerry Williams,
and Mike Thomas. Commissioncrs Robhie Conley and Guy MeGraw was present vitually. A
Iull Board was present for the virtuat meeting.

Also, present was Town Clerk. Retty McDuffte, Citizen present was Peter Carpenter. also
present was the Town's attomey Kevin Fornik viriually.

Town’s attorney, Kevin Hornik was the moderator of the meeting,

Mayor Ronald McDonald called the meeting to order at 5:30 pan,

Town’s atomey, Kevin Hornik explained the purpose of the Special Meeting was 10 hold
a traiping presentation and 1o hold a Closed Session for a pessible litigation per G.$.143-318.11.

Mr. Homik began by letting the Board know that they could always contact him through
cmail or telephone if’ they ever had any questions, lie then began by presenting a stide show of
the items he was to discuss.

Ttems that were discuss were ( I} The Town of Pincbluff Form of Government {2)].ocal
Government Authority (3} Types of Local Government Decisions (4) How Decisions are made
(3) Public Records and Open Meetings Laws (6) Use ol Town Property (7} Disposal of Surplus
Praperty (83 Decorum of the Board and Social Meclia. Along with the items discussed he
presented the Board, the North Carolina General Statues for each item to explain in depth,

Commissioner Robbic Conley informed the attorney that Mr. CLiY Brown had asked if
the Board had madc a decision about allowing his organization to use the Community Center
Building for a homeless sheHer during bad wealher. He told Mr. Brown that ne decision was
made, was that okay.

Mi. Homik informed Commissioner Confey that was the correct answer 10 tive,

Mr. Hornik also presented the Boatd a Hst of available resources for local ollicials and
board members: (1) UNC School of Govermment (2} North Carolina [ eague of Municipalitics
(3) The Brough Law Firm. P1LC,

Mr. Tiornik asked the Board if they had any questions at this time. if not they could
contact him later through email or elephone.

Commisstoner Jerry Williars informed the attomey that in the past before a
Commissioner contacted the Town's altoeney. they discussed it with the Mayor first,

Mr. Homik inlormed the Board that was a good practice. but it was [eft up to the Board 1o
decide how they wanted 1o handie it,

Commissioner Rachel Byrd made a motion to go tnto Closed Session for a possible
Litigation per G.8. [43-318.11 at 6:30 p.m. Commissioner Williams seconded. All aves, Motion
carried.

Commissioner Byrd made a motion o veturn to the Special Board Mceting at 6:50 p.m.
Commissioner Willtams seconded. All aves, Mouon carried.

Commissioner Byrd informed the Baoard that durtng Closed Session the Board informed
the Town's atlorney, Kevin Homik to procecd.
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Commissioner Williams made & motion 10 adjourn at 0:35 p.m. Commissioner Mike
Thomas scconded. Al aves. Motion carried.

Sincerely,

|I.? o ( .I
Betty OF MeDuffie. CMC
Town Clerk

I \' \\{3 \\,‘U\*‘\-lt-g (\



TOWN OF PINEBLUFF
REGULAR MEFTING
FEBRUARY 17, 2022

The Board of Commissioners of the Town of Pincblufi held their regularly
scheduled meeting for Thursday, February 17, 2022 at 6:30 p-m. at the Town Hall

Pecsent were Mavor Ronald McDonald, Cornmissioners Rachel Byvrd. Guy
McGraw, Robbie Conley, and Mike Thonas, Commissioner Jerry Williams was absent.
A Quorum was present,

Also presenl were Town Clerk, Beuty MeDuiflie, Administrative Consuliant
Melissa Adams. Zoning Adminisirator/Bui Iding Inspector, David Francis, and Fire Chicf,
Jonathan Richardson. Police Chief. Pike Nordgren and Strcel Supervisor, Mike Crabtrec
were absent. Citizens present were Mark MeDultie, Gene Crabtree, and Clhuck and Sarah
Walson.

CALL TO ORDER:

Mayor Ronald McDonald called the meeling to order al 6:30 p.m.

Lveryone stood for the Pledge of Allegiance.
DISCUSSION/ADJUSTMENT TO TUHE AGENDA.:

Commussioner Rache] Bvrd presented the adjustments to the agenda: Public
Safety - Fire Department: Add “u”- Physicals lor I'ire Department Personncel; Streets:
Add 14 — Discussion of Departiments.

Cornmissioner Byrd made a motion 1o accept the adjustments 1o the Adjustments
to the Consent Agenda. Commissioner Guy McGraw seconded. All aycs. Motion carried.
CONSENT AGENDA:

Approval of items A through G,

Commissioner Guy McGraw made a motion to accept the Consent Agcnda.
Commissioner Mike Thomas seconded, All ayes. Motion carried,

PUBLIC ADDRESS TO THE BOARD:

Citizens® Time:

There was no one.
DEPARTMENTAL REPORTS

Zoning/Planning:

None

Policc Deparement:

In the absence of Police Chicf. Pike Nordgren and Commissioner Jerry Williams.,
Commissioner Guy McGraw presented the Police Department’'s menthly report for
January,

Commissioner MeGraw asked if we had received anymaore applications for the
two (2) police ollicer positions.

Admunistrator Consultant, Melissa Adams mformed the Board that we had
received a couple more applications but they did not have any qualifications.

The Board discussed ways in which the ‘Town could gct more applicants
interested sich as atiending job fairs and more advertisement such as advertising in the
Favetteville and Tloke County arcas.

Administrator Consubtant Adams said she would check to see how rauch has been
spent on advertisement and how much was {efl in that fine item,
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The Board wanted o reiterate that Ms. Adams and (he Mayor would be sining in
on the interviews for the new officers.

Commissioner McGraw made a motion to accept the Police Department s report.
Cornmissioner Rachel Byrd scconded. Al aves. Mottom carmied.

Fire Department:

Fire Chicf, fonathan Richardson presented the TFire Department’s monthly report
for Fanuary,

Fire Chief Richardson informed the Board that he had gollen an extra three (3)
months before the State will come out and do the 1SO rating of the Fire Department. Tle
also lel the Board know that he had went 1o the Industrial business in Town and in out
fire district area to hand out fire public education maierial for their employees.

Commissioner Mike Thomas asked if they had gotten their list of surplus items
yet and how much space he was going 1o need for storage.

Fire Chief Richardson said he would need approxumately the space of the board
room table.

Commissioner Thomas said he would get with the Chief later about a space.

Commissioner Guy MeGraw made a motion to aceept the Fire Department’s
report. Commissioner Rachel Byrd sceonded. All aves, Motion carred.

Fire Chief Richardson informed the Board that they had went out on a call for a
television smoking in a home. They went out and checked it and cverything was okay,
but the homeowner wanted them Lo take the television with them. After checking out (he
television at the station, it proved to wark fine, but the fady still did not want it back.

Commissioner McGraw made a motion for the Fire Department to accept the
television as a donation. Commissioner Thomas seconded. All ayes. Motion canied.

Fire Chief Richardson informed the Board that F.F, Kemmerly. onc of the new
[full-time firefrghters had finished his three (3} months training and his salury would now
reflect that. in which the Board had voted on when he was hired.

Fire Chiel' Richardson had presented the Roard information tiat he had comptled
together about pay for the volunteers per call, He would fike to increase Lhat according to
certifications and years of service. With the rising cost ol gas prices and it would be an
meentive to have them come out for more calls he foli this was a good thing.

Commissioner McGraw informed the Board that if we had more volunteers
coming out on calfs that would help cut down on hirin g full-time firchighters.

After discussion the Board decided to wabie until the Chief had a chance 1o gather
more intormation.

Fire Chief Richardson informed the Board that when it comes 0 repars on the
fire trucks it can be very expensive and a lot of the times the repairs needed to be done
before the Board meeting. As of right now we have a fite truck with repairs tor
approximately $3,000.00,

After discussion, Commissioner McGraw made a motion to allow the Fue
Commissioner and the Administeator Consultant to make the decision for repairs on
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emergency apparatuses for up 1o $35.000.00 as long as the funds are in the budget and 10
bring it before the Board at the following Board mecting. Commissioncr Robbic Conley
secomded. All ayes. Mouon carnied.

Firc Chicl Richardson informed the Board that the sprinkler system at the fire
station was up for a five (5) year interior inspection and there were some repairs needed
before the Moore Counly Fire Marshall would pass the building. The cost would be
approximately S2.000.00.

Aller discussion, Commissioner MeGraw made a motion to bave the live (3) year
interior sprinkler svstem mmspections and o do the repairs {or up 1o $2.000.00.
Commissioner Thomas seconded. All aves, Motion carvied.

Fire Chicl Rachardson informed the Board that the trial for Netduty Scheduding
program was up and he would bke to purchase 1t for the remaining budger year for
$335.00 and the anoual renewal fee would be approximately $1,500.00 per vear. The
firefighters are able to do their ime sheets onhine and keep up with their schedule. The
program will also let the firefighters know if a person cannot come in tor their regular]y
scheduled day. then the next available firefighter can comc in without having to call
around 1o tny and find someone to work,

Commissioner Conley asked 1f this schectuling could be used for the other
departments or it our current sofiware company would allow 1t

Fire Chief Richardson stated that they could not pigey back on with the fire
department but the company may have a program that would accommodate the other
departments, he could check with the company.

Town Clerk, Betty McbDutflie informed the Board that she would cheek with
Southem Software to see if they offer anvthing.,

Aller heether discusston. Commissioner Mciraw made a motton for the Fire
Chief 10 purchase the scheduling program with Netduly Scheduling for the rest ol'the
budget year lor $335.00 and to renew tor the next budget year for approximately
$1.500.00. Commissioner Thomas seconded. All ayves. Moton carnied.

Fire Chielf Richardson informed the Board that he had mne (9) employvees that
need (o et a required annual physical. the rest will get their physicals al thewr [uil-time
job. The Town of Abcrdeen will have someaone in house in March to do their physicals at
a cost of $272.00 per firefighter and we would like 1o piggyback with them.

After discussion, Commissioner Bvrd made a motion pay approximately up to
$2.500.00 for the ninc {(9) firefighters physicals and the funds will come ot of the
(ieneral Fund - Contingency Fund. Commissioner McGraw seconded. All ayes. Motion
caried.

Streets:

Commissioner Robbie Conley presented the Strect Department’s monthly reporl
tor January.

Commissioner Conley made a motion to accept the Street Department’s report.
Compussioner Guy MceGraw seconded. All ayes. Motion carried.
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Commissioner Contey presented the Board pictwres of gravel drivewavs thal were
throughout Town. He informed the Board that as you can see the gravel comes out into
the strects and wash down into ncighboring vards, He had spoken o a couple of binlders
that butld inte town and also live in town. and they satd they coufd not believe the town
did not require the builder 10 add a concrete lip to come up 1o the street. He also informed
Lhe Board that the Town Clerk recommmended that he come before the Board and if they
agreed then send the information 1o the Fown s attomey,

After discussion, Commissioner McGraw made a moton to make the
recommendation Lo the Town's attorney to change the ordinance for the builder (o add a
conerere lip 1o (he cod of the driveway for new constructions, Commissioner Rachel Byrd
seconded. All aves. Motion caried.

Commissioner Conley informed the Board that he would like te add wen (10} flags
and poles on US Hwvy 21 (Walnur Street) so the Ilags would be line up on both sides
equally, The cost would be under $750.00 because the flags are $36.00 cach and the poles
arc $20.00 each for a total o' $560.00. but he was not sure if there are funds available due
to all purchases have not been posted.

Aller discussion, Cominissioner Bvrd made a motion io purchase the flags und
poles and the money is to come out of cach department or the Contingency Fund.,
Commissioner Condey seconded. All aves, Motion carried.

Commissioner Conley informed the Board that he was told that the Street and
Water Departments were handle by two different commissioners at one time.
Commissioner Skip Ruedeman was retired and he had the time 1o focus on both
departments burt it was a Jittle much with him working and trving to be here for the Town
cmployees when they need nie. e wanted o know if the Roard had any suggestions.

Commissioner Byrd informed Commissioner that when she was mayor. she was
the one to decide to combine the Lwo (2) departments because the same employees work
for both departments and this way. they are not pulled in different dircetions between two
(2} commissioners. She did let Commissionar Conley know il he needed any help 1o It
her know and she would trv and see il she could help him.

Water-Sewer:

Commissioner Robbie Canley presented the Water Departrnent’s monthly repon
for Junuary,

Commissiancr Conley made a motion to accept the Water Department’s report.
Commissioner Mike Thomas seconded. All aves. Motion carried.

Commissioner Conley presentcd (he update on the AJA application. The State
Infrastructure Authogity met on February 9% and voted not 1o fund the Town's AIA
application.

Adler discussion, the Board decided 10 have the Town Clerk find out i1 1here
wounld be a fee to resubmit the application in May and to find out why they did not pive
the Town Lthe grant for a1 second lime.
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Parks, Recreation, and Cemciery:

Commissioner Mike Thomas informed the Board that he was st Il looking into the
¢ost W build the canopy for the end of the pier at the Lake. In the past we have gotten
donated sand from the place in Hoffiman, this year he informed the Board that he would
like 10 get enough sand to 111l in the volleyball court to pet it set up for use. Also,
Reverend Virgil Dwyer hus offered 10 give lomber to build a beneh at the Lake in
memaory of the late Commissioner Skip Ruedeman. o presented the Board a template
that Sarah Watson, with the Friends of the Lake Commiutee, did of the si an to pul at the
Lake 1o eliminate some of the many signs. e also informed the Board that at the
Veterans Memorial Park lhe Veteran’s and l'riends of the Lake Commiltee had the fence
that needed 1o be put up and they will be doing Aund raisers w raise the money 1o build
gasebo at the Veteran's Memorial Park.

Commissioner Guy McGraw informed the Board that the Iice Department would
itke to move the Mack truck to the Community Center Buiiding so they can have space at
the fire station to put exercise equipment for the fircfighiers. because they are required 1o
work out for at least an hour when doing cight- or twelve-hour shifts.

After discussion. Commissioner Thoras made a motion © allow the fire
department 1o place the Mack truck in the small bay at the Community Center Building
and will need to add a lock for the small bay. Commisstoner Robbic Conley seconded.
All aves. Motion carried.

Commissioper Thomas made a motion to accept the monthly report as preseniced.
Commissioner Rachel Byrd seconded. All aycs. Motion carried.

Building Inspection:

Comnmissioner Rachel Byrd presented the Building Inspeetion’s monthly report
lor January,

Commissioner Byrd made a motion to accept the Building Inspection Report.
Commissioner Guy MeGraw scconded. All aves. Motion carried

Administration:

Commissioner Rache] 3yed presented the monthly tax reports for January.

Commissioner Byrd made a motion to aceept the monthly tax reports.
Commissioner Mike Thomas seconded. Al aves. Moton carried.

Unfinished Business:

Building Tnspector/Zoning Administrator. David I'rancis informed the Board that
Crumapler Funeral JTome addition was put on hold because the building contracior had
quit, but they will now be resming because they have hired a new contractor. They
would [ike to go ahead with the crematoriun betore they [inish the side edition. As first
he thought they would have Lo come back before the Board but the NC Siate IFuncral
Board states they can go forward with the building of the crematorium first, lic also
mtormed the Board that he informed Mr. Crumpler that be had 12 months 1o compleie the
addition or hie would have o come back and pay full price {or another building permit,
New Business:

None
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Other Busincss:

None
Announcements:

Commissioner Guy MeGraw informed the Board that the coins in honor of the
late Fire Chict John McKiver had come in and the fire depariment was selling ther for
$10.00 each. He wanted w0 know if the money needed to come through the Town. If so
would it go into the donation line item. Also. if it has (o come through the Town could we
selup an expense account line item to make it easicr 1o spend the money.

Alter discussion the Board decided to have the Town Clerk to check with the
Town’s attorney on how (he money needed 10 collected,

Adjournment:

Commissioner Rachel Byrd made a motion to adjourn. Commissioner Robhic
Conley seconded. All aves. Motion cacried.

Meeting adjourned at §:50 p.m.

Sincercly,

J Le / . \"-". ~ 0o
f&.-’&?‘ K-._,— ' ‘\G_ f\}\.\k\#_r\
Betty (37 McDuffie, CMC
Town Clerk




TOWN OF PINEBLUFF
REGULAR MEETING
MARCH 17, 2022

The Board of Commissioners of the Town of Pinebludt held their cepularly
scheduled mecting for Thursday, March £7. 2022 at 6:30 p.m. at the Fown 1all

Present were Mayor Ronald McDonatd. Commussioners. Jerry Willlams, Guy
McGraw. Robbie Conley. and Mike Thomas. Conunissioner Rachel Byrd was absent. A
CQuorum was presenl.

Also present were Town Clerk, Belty MeDufiie. Finance Ofticers. Debbie Caulk
and Beth Cowan, Zoning Administrator/Butlding Inspector, David Franais, Fire Chicf.
Jomathan Richardson, and I'ire Iighter, Justin Mel .eod. Police Chiet, Pike Nordgren and
Street Supervisor, Mike Crabtree were absent. Cilizens present were Gene Craburee, Fran
White. [ia Ilepking, and Patrick Nelligan. Also present were 1.arey and Carol Smith with
Southmoore Heating and Cooling and the Town™s auditor. Wade Greene with W Greene
and Company.

CALL TO ORDER:

Mavor Ronald MeDonald called the meeting to order at 6:50 p.m.

Lvervone stood [or the Pledee of Allegiance.
DISCUSSION/ADJUSTMENT TO THE AGENDA:

Commissioner Terry Williams presented the adjustments 1o the agenda:
Unimished Business: Add “A”- Rool tor dock at the Lake. Add “B7 - Resolution -
Change to Appendix. Cin the UDO to add Ci6 - Driveway entrances onto Town streets:
Other Business: Add A" — Budget Workshop meeting with SERCAP — Lisa Chaprman,

Commissioner Williams made a motion o aceepl the adjustments to the
Adjustments to the Consent Agenda, Commissioner Guy Mcelraw seconded. All ayes.
Motion carried.

CONSENT AGENDA:
Approval of items A through (.

Commissioner Guy McGraw made 2 motion 1o accept the Consent Agenda.
Commissioner Jerry Williams seconded. Alf ay es. Motion carvied.,

PUBLIC ADDRESS TO THE BOARID:

Citizens' Time:

The Town's auditor, Wade Greene presented the Board the financial highlights of
the audit presentation for the fiscal year ending JTune 30, 2021, He let the Board know that
the General I'und balance available as a percentage of expenditures were at 166.85% an
increase ol 26.58% from last year. Water and Sewer l'und balance available as
percentage of expenditures is 300.01% down 19.04% from last year. Long term debl we
are at $1.938.038 for govermmental up by $70.00 from last year. Business type ot debl 1s
al $20.914 up by $4.662 from last yvear. The tax collection rale is at 99.36% down by
30% from Jast vear.,

Aller discussion. Commissioner Jerry Williams made a motion to accept the 2020
— 2021 budget as presented. Commissioner Guy McGraw scconded. All ayes, Motion
carried. _

Inierim Finance Officer. Debbic Caulk introduced the new Finance Ofticer, Beth
Cowan to the Board.
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Mr. Larry Smith with Southmoore Heating and Cooling informed the Board that
he was there to complain about the Town’s Building Inspector, David Francis, Mr.
Francis went out to do an inspection Friday. March 11% and he called our to icphone
service a minimuwn of ten (10) times and he was loud and irate with our service.

Mayor Ronald Mclonald informed Mr. Stnith that the Board would check into
this and would hold a special mecting o settle it at a later date.

DEPARTMENTAIL REPORTS

Zoning/Planning:

Zoning Administrator’Building Inspector, David Francis informed the Board that
the building of the Dallar General at the comer of Fast Chicago Avenue and North
Walnut Strect (LS Hwy #1) was on hold because they found black mold in the five {5
cottages that are located there now. They will have wo get that cleaned up before the
cottages can be torn down. 1le also informed the Board that he had been approached by a
company that would Itke to buy the Mr. Goz«i's property between Fast Chicago Avenue
up to US Hwy #1 North 1o rezone and build a subdivision.

Alter discussion. Commissioner Jerny Williams made a motion to accept the
Zoning report as presenicd. Commissioner Mike | homas sceonded. All aves. Motion
carried.

Policc Department:

tn the absence of Police Chiel: Pike Nordgren. Commissioner Jerry Williams
presented the Police Department’s monthly report Jor February.

Commissioner Williams made a motion 1o aceept the Police Department’s repor.
Commissioner Guy MeGraw seconded. All ayes. Motion carried.

Commissioner MeGraw informed the Board that he had spoken to the Deputy
Town Manager of the Town of Aberdeen and he said it his police officers wanted to work
part-ime he would altow it T fee] this would be a good wuy (0 have officers availahle
until we can hire some Jull-time,

After discussion. Commissioner MeGraw made a motion to hire lull-time officers
from other Wwns for part-time help and 1o have Administrative Consultant, Mclissa
Adams to advertise. Comenisstoner Mike Thomas seconded. All aves. Motion carried.

Fire Department:

Iire Chief” Jonathan Richardson presented the Fire Department™s monthly report
for I'chruary.

Commissioner Guy MeGraw made a motion to aceeprt the Fire Departinent s
report. Commuissioner Jerry Williams seconded. All aves. Motion carried.

Fire Chicf Richardson presented the Board a copy of the invoices that
Commissioner Guy MeGraw and Administrative Consultant. Melissa Adams approved
tor repaits for Engine 713 for $2,673.37. repairs for Fanker 7135 for $2.838.09, and
approved the oedenng and purchase of tires for Kngine 719 Jor $3.236.67. These are
repairs that could not watt until the Board mecting to be done. He also informed the
Board that he would fike to order and purchase tires for Engine 712 for $3,323.67. At this
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time Fngiucs 719 and 712 were down untif the tires can be replaced because they witl not
pass DOT inspections uniil gelting new tires.

FFire Chicl' Richardson informed the Board that he would like to acknowled iy
Liretighter ustin Mcl.eod for his zccomplishments by presenting him an award {rom
Firctighters Advanced Professional Certificate Program:. FirefHighter Mcl.cod came up
and the Fire Chict presented (he award.

The Bourd and the audience congratulated Firefiohter Mel .cod.

Fire Chief Richardson informed the Board that Lngines 711. 712, and 719 are up
[or an o1] change. but they all do not need 1o be done in this budeet vear. The cost is
between $1,800 to $2.200 for cuch of] change. they only have to be done every other
year.

Alter discussion, Commissioner McGraw made ¢ maotion to approve the oif
change for one engine for up to $2.300.00. Commissioner Williams sceconded, All aves.
Maotion carried.

Streets:

Commissioner Robbic Conley presented the Street Department s monthly report
for February,

Commissioner Conley made a motion (o aceept the Street Departinent's TEpOrt.
Commissioner Jerry Williams seconded. All aves, Motion carricd.

Commissioner Conley informed the Board that the 2012 Intemational Dump
Truck went in for servicing and repairs for $2.099.01. belore the Board meeting, so [ am
bringing it 1o the Board now,

Aller discussion. Commissioner Conley made a motion to aceept the repairs that
was done 1o the 2012 International Dump Touck for $2.099.01. Commissioner Williams
seconded. All aves. Motion carried.

Commissioner Conley informed the Board that they had the material to put a
permanent United States {lag at the north sign at the corner of North Currant Street and
North Walpur Streer, we will just niced 10 put a light there. There is clectricity there
already we will just have 10 purchasce the light.

After discussion. Commissioner Conley made a motion 1o place the Nag at the
signiand to add the light, Commissioner Guy MeGraw seconded. All aves. Motion
catried.

Water-Sewer:

Commissioner Robbie Conley presented the Water-Sewer Department's monthly
report [or February,

Comumissioner Conley made 2 motion to accept the Water-Sewer Department’s
repott, Commissioner Jerry Williams seconded. All aves. Motion carricd.

Comnussioner Conley informed the Board that he and the Mayor had went to talk
to the couple with the water leak. They were out of Town for a fow weeks and did not
know they had a Jeak until they got back and did not have any water pressure. Their waler
bill 15 $15,935.23 becanse they consumed 434.830 gallons. With the leak adjustment their
water bill is going 10 be $3,963 40 and they arc on a (ixed income.
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After discussion. Comnnissioner Conley made a motion w table the adjustment,
until the Board had time w look at giving a better adjustment. Commissioner Ciuy
McGraw sceonded. Al ayes. Motion carried.

Town Clerk. Betty McDuflic intormed the Board that she had put the ARPA
(American Rescue Plan Act) on the agenda because Commissioner MeGraw had stated in
the work shop that he would Iike a motion to allocate the money.

Commissioner McGraw made a motion w allocate the money from ARPA 1o
waler-sewer infrastructures. Commissioner Willams seconded. Al aves. Motion carricd.

Parks, Recreation, and Cemetery:

Commuissioner Mike Thomas presented the Board the drawines for a cover for the
end ol the dock at the Lake. and a quote tor the siding of the roof. He also infonmed the
Board that Cemctery and the Parks looked pood.

After discussion. Commissioner 'Thomas made a motion to accept the monthly
report as presented and 1o spend up 1o $3.500.00 on the cover for the end of the dock at
the Lake. Commissioner CGuy MeGraw seconded. All ayes. Motion carried.

Alter discussion about having lileguards al the Lake tor the Summer,
Commissioner Thomas made a motion to have no lifeguards. but o still order lake pins,
Commissioner Robbie Conley seconded. Three (3} aves. One (1) nay. Commissioner
Jerry Wifliams voted no. Motion carried,

After discussion, Commissioner MceCiraw made a motion 0 hire a scasonal part-
timce cmployee to help keep the Lake and the Parks cleancd. Commissioner Conley
sceonded. Three (3) aves. One (1) nay, Commissioner Jerry Wilhams voted ne. Motion
camied.

The Board discussed opening the Lake to people surtounding the Town to use the
l.ake at a cost. They decided to have an open forum betore next month’s mecting for the
Citizens 1o vive their input,

Cormmissioner Thomas made a motion to have the open {orum at 600 p.m.
Thursday. Aprtl 217 before the Regular Board Meeting. Commissioner Conley seconded.
All ayes. Motion camed.

Building Inspection:

Commissioner Terry Willlums presented the Building Inspection’s monthly report
for February.

Commussioner Guy MeGraw made a motion to accept the Building Inspection
Report. Commissioner Williams seconded. All ayes. Motion camied.

Administration:

In the absenee of Commissioner Rachel Byrd, Commussioner Guy MeGraw
presended the monthly tax repotts for Febmary.

Commissioner MeGraw made a motion to accept the monthly tax teports.
Commissioncr Jerry Williams secanded. All aves. Motion carried.

After discussion, Commissioner Williams made motion 1o have the Town
Clerki/Tax Collector to advertise the 2021 delinquent taxes in the Pilot. Commissioner
Robbic Conley seconded. All ayves. Motion camed.
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After discussion of the dates for budget meetings, Commissioner Williams made a
motion 10 schedule the first one for Monday. April 11™ in the late alternoon alier we find
out what time SERCAP will be here for the hudget mecting on how to best spend the
ARPA moeney for water-sewer infrastructures. Commissioner Mike 'omas sceonded.
All ayes, Motion carried.

Unfinished Business:

Town Clerk, Betty MeDuffie presented the Board the Resolution from the Town’s
allorney 10 add “C16™ 10 the Town's UDO (Unified Development Ordinance} under
Appendix "7 = Driveway Lnfrances onto L'own Streets.

After discussion, Commissioner Robbie Conley made & motion to accept the
Resolution as written. Commissioner Jerry Williams seconded. All aves, Motion carricd.
New Business:

None
Other Busingcss:

Commissioner Robbie Conley informed the Board that somcone would like to
donate Lwelve (12) orange aftic cones to the Town. They would just like to have a
acceptance donation etter from the Towa. They are valued at approximately $30.00 per
cone.

After discussion, Commissioner Jerry Williams made motion o aceept the
donation ol the twelve (12} orange wallic cones. Commissioner Conley seconded, All
aves, Motion carried.

Fire Chief, Jonathan Richardson inlormed the Board that there was someorne that
would ltke to donate the Fire Depariment a four (4) drawer rolling cabinet tool box with
tools.

After discussion, Commissioner Guy MeGraw made a motion to aceept the
donation of the ool box with touls for the Fire Department. Commissioner Williams
sceonded. All aves, Motion carricd.

Announcements:

Nonc
Adjournment:

Cotmissioner Jerry Williams made a motion to adjoum. Commissioner Robbie
Conlcy seconded. All aves. Motion carried,

Meeting adjourncd at 8:20 p.n.

Sincerely.

bes Dl
Betty (. MceDullic. CMC
Town Clerk



TOWN OF PINEBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING
April 11,2022

The Board of Commissianers of the Town of Pinehludf held a Spcctal Mecting, Monday,
April 11,2022 a1 3:00 pan. at the Town latl.

Present were Mayor Ronald McDonald, Commissioners. Ruchel Byrd. Jerry Williams.,
Robbie Conley. and Mike Thomas. Commissioner Guy MeGraw camie in a1 3:223 pom. A [yl
Board was present.

Also. present were Town Clerk, Betty O McDuftie. Administrative Consultant. Melissa
Adams. Interim-Finance (Mficer. Debbic Caulk. and Fire Chiel, Jonathan Richardson.

Citizens present were Mark McDultie and Patrick Neli gan. Also present was Lisa
Chapman with SERCAP.

Mavor Ronald MeDonald called the Special Meceting 1o order at 3:08 p.o,

Everyone stood for the Pledye of Allegiance.

Mayor McDonald explained the purpose of the Special Meeting was to discuss several
iterns on the agenda.

Ms. Lisa Chapman ask the Board il they had any questions Tor her about the budget. She
then asked the Board if they had a long-term Capital Improvement Project (CII) in place.

Interim-Fiounce Officer, Debbic Caulk informed the Board (hat she did not have the
2022-2023 proposed budget lor viewing because all departments have not tusned their
workshects 1n.

Commissioner Terry Williams informed Ms, Chapman that we had a long-term Land [lse
Plan in place.

Commissioner Mike Thomas asked i1 SCRCAP ofired any help with grants for parks
and recreation.

Ms. Chapman informed Commissioner Thomas that no. but there were hundreds of grants
olfcred and Sandbills Community Colicge offered a free grant writmg class. Aler the arant was
written someonc Jrom SERCAP would be willing 1o review it before it was submitted,

Admmistative Consultant, Melissa Adams presented the Board a copy of the updated
Employee Lvaluation foem that she had been working on.

After discussion the Board decided for Ms, Adams to make a fow changes and 10 add it to
next week's agenda for the regular board meeting.

Conumissioner Guy MeGraw informed the Board that he had Ms. Adams 1o find oot what
the pay o’ cost for the fire engine and 1be knuckle boom dump truck would be and how much
interest we would be saving if we pay it off carly. According to the Town's auditor. the |.GC
says we only need 1o keep at feast 66% in surphus income. but his recommendation would be to
keep our surplus [unds at least at a F00%. We are currently at 166% now. so we could pay these
ilems off and that interest money could be used (or something else such as hunyg anotber sireet
department emplovee.

Town Clerk. Betty McDultie informued the Board that she had talked to the Town's
atlomey and he said we could make an acdjustment to ous water leak pobicy o include a special
adjustment lor citizens on seTincomes but it would bave to be available to anyone that 15 on a set
income. She presented the Board a formula that she came up with using the usage adjustment
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that was grving at last month's mecting but mudliplying by 1he lowest water rate and this would
cover the Town’s upkeep of the water depastment and vive the customer anolher $3.000 plus ol
her bill. "This would make her bill $2.054.79 instead of the original $15.935.23, The payments
would be 554.25 a month plus her new bill every month.

Town Clerk McDulTie also informed the Board that she spoke with Ms, Watkins and she
had contacted Sandhills Coalition and they would be willing to pay $2.000.00 to cover the hili,

After discussion. Commissioner Rachel Byrd made a motion w accept the S2.06G0.00 thai
Sandhills Coalition has offered and the bilt would be paid in full. Commissioner Robbic Conley
sceonded. Atl aves. Motion carried,

Commissioner Byrd made a motion o add 2 #8 o the water leak policy to include a
spectat adjustment for customers on a sct income and they would have 1o show proof of their
income, The adjustment will be done by using the lowest water rate for in-town. out-of-town.
and Oakwood. Commissioner Williams seconded. All ayes, Motion camied.,

Town Cterk MeDuffic informed the Board that the AlA application resubmittal
Resolution was for the water prant we have applicd for in the past. We have to aceept the
resolution before they can resubmit the gramt appheation,

Commissioner Williams made a motion 1o accept the AIA application resubmiital
Resolutton. Commissioner Mike Thomas seconded. All aves. Motion carried.

Commissioner Byrd informed the Bourd that the previous Board had voled Noveniber 21,
2019 10 release the funds for Friends of the T.ake and Veteran's Commitees in order tor them Lo
setup a non-profit 301-3C account.

Aller discussion. Commissioner Byrd made 2 motion stating that the funds were released
to the Friends of the Lake/Veteran's Committees and the commiitee will pay the Town's attorney
the fes to set the $01-3C account up. Commissioner Williams scconded.

Commissioner Williams made a motion to go into Closed Scssion per LS. 143-318.11 for
Personnel at 4:42 p.m. Commissioner Thomas sceonded, All a¥es. Motion carried.

Commissioner Williams made 2 motion Lo come back into the regular meeting at 5:10
p-un Commissioner Thomas seconded. All aves. Motion carried.

Commisstoner Willtams made a motion w allow Strect Supervisor, Mike Crabliee to us
his vacation, personal, and comp time if he has any during his suspension. Commissioner Byrd
seconded. All ayes, Motion carried.

With no further discussion. Commissioner Williams made a motion to adjourn.
Commissioner Byrd seconded. All ayes, Motion carricd.

Special Meeting adjowrned at 5:20 p.m,

Respectfully submitied.

o . II-\ . ) )

B, U {\:\"\f_'. llu.&-k-e
y \

Betty O'McDutfie. CMC

Town Clerk




TOWN OF PINCBLUFF
BOARD OF COMMISSIONERS
UNOFFICIAL SPECIAL MEETING
May 03. 2022

The Board of Commissioners of the Town of Pineblufl held a Special Mecting, Tucsday.
May 03, 2022 at 3:00 p.m. at the Town Hall.

Present were Mayor Ronald McDonald. Commissioners. Rachel Byrd and ferry
Williams, Commissioners Robbic Conley. Mike 't homas. and Guy McGraw were absent.

Also. present were Town Clerk, Betty O MeDuffie, Intetim-Finance Officer. Debbie
Caulk. I'tnance Officer. Beth Cowan. Police Chiet, Pike Nord oren. and Fire Chict. Jonathan
Richardson.

Cinzen present was Patrick Neligan.

Mayor Ronald McDonald called the Special M ecting to order at 3:02 pu.

Lveryone stood for the Pledge of Allepiance,

Comrmssioner Jerry Williams made « motion to adjourn the Special Meeting due to there
was no quorum present. Commissioner Byrd seconded. All aves. Motion carried.

Special Meeting adjourned at 3:05 pm.

Respectiully submitied.
% A -/-"\": T Nt -.-
Poite, U1 \Q%kt\%_t

Retty O MeDuffic, CMC
Town Clerk



TOWN OF PINEBLLFF
BOARD OF COMMISSIONERS
SPECIAL MEETING
May (0. 2022

‘The Board of Comnussioners of the Town of Pinebiult held a Special Meeting, T'uesday,
May 10, 2022 at 5:30 p.m. at the Town Hall.

Present were Mayor Ronald McDonald. Commissioners, Rachel Byrd, Jersy Williams.
Robbie Conley. Mike Thomas, and Guy MeGraw. A Full Board was present

Also, present were Town Clerk, Betty O MeDulfie, Interim-Finance Otficer, Debbis
Caulk. Finance Officer, Beth Cowan, Administrator Consultant. Melissa Adams. and Fire Chicl
lonathan Richardson.

Citizens present were Mark MceDuffie and Patrick Neligan.

Mayor Ronald McDonald called the Special Meeting to order at 5:30 p.m.

bEveryone stood for the Pledge of Allegiance.

Commissioner Jerry Williams made a motion to add an adjustment 1o the agenda -
Budget Amendments #9 through #14. Commissioner Rachel Byvrd seconded. All aves. Motion
carricd.

Commissioner Williams made a motion 1o go inte Closed Sessiom per G.$.143-318.17 for
Personnel at 5:33 pm. Commigsioner Mike Thomas seconded. All aves. Motion carried,

Commissioner Williams made a motion 10 come back into the Regular Board meeting at
6:20 p.m. Commissioner Byvrd scconded. All aves. Motion carried.

Commissioner Byrd informed the Board that dwing Closed Scssion the Board deeided 1o
piy Mark McDuftie $15.00 per hour when he stands in to answer the phone and wait on
customers when we are in a meeting or hetps out around the Town 1Tall.

Commissioner Byrd made a motion 10 pay Mark McDuife $15.00 per hour.
Commissioner Williams sceonded. All aves, Motion carried.

Commissioner Byrd made a maotion 1o accept Budget Amendments #9 through 14
{Budget Amendiment #9 - move $353.080.46 to pay ofY the balance due on the fire-truck; Budeet
Amendment 710 move $58.384.51 to pay ofl the batance duc on the dump truck: Budaet
Amendment #11 — move $2.136.00 to cover expenses for nine firelfighters” physicals: Budye
Amendment #12 — move $7.000.00 to cover the contract with Moore County Sherift s Office for
olt-duty deputy patrol: Budget Amendment 213 - move $990.00 w purchase four finperprint
recovery Kits [or Poliee Department; Budget Amendment #14 -- move $6.279.24 w purchase
items lor the Fire Departiment). Commissioner Williams sceonded, All aves. Motion canied,

The Beard discussed the proposed 2022-2023 Budect.

The Board decided to increase fine items in (he Street Department - Line tlem #10-4520)-
3300 Mant & Repair-Buildings from $3,000.00 10 $3.000.00: ©.ine Hem #10-4520-3301
Maint:Repair-Lguipment from $6,000.00 to S7,306.00: and Line item #10-4520-3502 Maint &
Repair-Veheele from $3.000.00 10 $8.000.00.

The Board discussed increasing the Landfill fees paid by the customers from $3.00 to
$3.00 per month.

The Beard discussed imereasing the Sobid Waste Disposal Fees for the items the Street
Bepariment picked up in front of customers resicdents.
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The Board discussed adding a Line tlem for over-time for the Streel Deparument {or
unusual. unscheduled. short staff. or cmergency nature, It would be authorized by the
Commissioner it writing,

After discussion the Board decided that the next proposed 2022-2023 Budget meeting
would be Tuesday, May 24. 2022 at 3:30 p.m.

Cemmissioner Jerty Williams made a motion o adjourn. Commissioner Bvrd seconded.
All ayes. Motion carried.

Special Meeting adjourned at 7:13 p.m.

Respeetiully submitted.

Betty O McDudtie, CMC
Town Clerk



TOWN OF PINEBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING
WORK SESSION
Jung 16, 2022

The Mayor and Board of Commissioners of the Town of PinchiuiFheld a Work Session
on Thursday, Junc 16, 2022 at 5:30 p.m. at the Town Hall to discuss updated Personnel Policy.

Present were Mavor Ronald McDonald, Commissioners Rachel Tvrd. Mike Thomas.
Guy MeGraw, Jerry Williams and Robbic Conley. A Full Board was present.

Also, present were Administrative Consultant, Melissa Adams. Fire Chicl, Jonathan
Richardson. and Town Clerk, Betty MeDuflie. Citizens present were Comney Cook and Jackie
Harris.

Mayor Ronald McDonald called the Work Session to order at 3:30p.m.

Fyeryone stood for the Pledge of Alfcgiance.

Adninistrative Consultant, Melissa Adams informed the Board that there were only a
lew ilems that have been either updated or changed in the Personnel Policy,

Administrative Consultant Adams began by stating that the instead of Town Manager it
will say Town Administrator and the Board will be in charge of making all personnel changes,
such as hiring and fring, the Administrator will make recommendations.

Second item is the boliday schedule, the Town will recognize all State Holidays, we will
have twelve days instead of eleven. The employees wili get a third day oft at Christmas.

The next item added was if an employee works on a holiday. they can opt to get paid for
working and [or the holiday instcad ol taking the holiday ofi"al a later date as Jong as the
Commissioner signs off on it. Also, added certification incentives. merit pay increases, social
media, drug and aleohol use testing, performance evaluation, tuition assistance with courses
taken for the empleyee’s job, and shared sick leave,

There was a typo on page 47 1l states County but i should read Town.

There was a change to a free bunal plot for cmployces in the line of duty to a free burial
plot tor employees while they are sull working for the Town.,

The policy stated that bereavement pay was two (2) days per occurrence, changed to five
(5} days per year, becausc a person could have quite a few family members to dic with in a year,
They would have the five (5} days to decide if they wanted 1o split them or take them all at once.

After discussion, the Board decided to change (he bereavement pay to three (3) days per
meident up to nine (9) days per year.

Admiistrative Consultant Adams inforned the Board that she also added no hiring for a
penmanent position if the person is a family member of the Mavor, Board. Town Administrator,
Finance Officer. Town Clerk, or other employee already working full-time.

The lfast item was to add an extra week for new hirc employees, to be taken afier
probation and they have built up the tinie.

After discussion, the Board decided that only up to five (3) days could be taken off at a
time unless they get the Commissioner to sizn olf on 1t
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Commissioner Rachel Byrd made a motion to adjourn. Commissioner Guy McGraw
sceonded. All aves. Motion carvied.
The Work Session adjourned at 6:20 p.m.

Respectfully submilted,

A LN ~ .
P, L '\"\'“\C;\_L,Lt'b«'i__k'
"3 AN LA
Betey O McebDuffie, CMC
‘town Clerk



TOWN OF PINEBLUFF
REGULAR MEETING
June 16,2022

The Board of Comunissioners of the Town of Pincbluff held their regulariy
scheduled meeting on Thursday. June 16, 2022 at 6:30 p.m. at the own Hall,

Present were Mayor Ronald MeDonald, Commissioners, Jerry Withanes. Rachel
Byrd, Guy McGraw, Robbie Conley, and Mike Thomas. A Full Board was present.

Also present were Town Clerk. Betty MeDuffie, Town Administrative
Consultant, Melissa Adams. Police Chief, Pike Nordgren, Police Lieutenant, Danicl
Thomas, Fire Chiet, Jonathan Richardson, Finance Officer, Beth Cowan, and Interim
Finance Officer, Debbie Caulk. Zoning Administrator/Building Inspector, David Francis
was absent. Citizens present were Comey Cook, Jackic Harmis, and Gene Crabiree.
CALL 1O ORDER:

Mayor Ronald McDonald called the meeting to order at 6:30 p.m.

Everyone steod for the Pledge of Alleaiance.

DISCUSSIONADJUSTMENT TO THE AGENDA:

Comniissioner Jerry Willtams presented the adjustments 1o the agenda: Strects:
Add 75 Budget Amendment #17. Administration: Add 5 — Budeet Amendment #16;
Add #6 — Updated Personnel Policy; Add #7- Town Administrator position; Add #8 —
2022-2023 Proposed Budget.

Commissioner Rache] Byrd made a motion (o accept the adjustments to the
Adjustments to the Consent Agenda. Commissioner Jerry Williams scconded. All aves.
Motion carried.

CONSENT AGENDA:

Approval of items A through G,

Commissioner Jerry Williams made a motion to accept the Consent Agenda.
Commissioner Rachel Byed seconded. Al aves. Motion carried.

PUBLIC ADDRESS TO THE BOARD:

Citizens’ Time:

There was no one.

Mayor Ronald McDonald called the Pubiic Hearing for the proposed 2022-2025
Budget 1o order.

There was no discussion.

Commisstoner Jerry Witliarms made a motion 1o adjourn the Public Hearing and
return to the Regular Board mecting a1 6:35 p.m. Commissioner Rachel Byrd seconded.
All ayes, Motion carried.

DEPARTMENTAL REPORTS

Zoning/Planning:

Nonge

Police Department:

Police Chret, Pike Nordgren presented the Police Department™s monthly repoit for
May.

Comrmissioner ferry Williams made a motion to accept the Police Department's
report. Commssioner Rachel Byrd sceonded. All ayes, Motion carried.
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Commissioner Guy McGraw asked if there could be un action plan in place for
the next Board mecting for hiring new police officers.

Commissioner Robbie Conley thank Police Iieutenant Thomas for helping him
with a project.

Police Chief Nordgren informed the Board that the new police officer would start
after all his paperwork camc in from the State.

Police [ieutenant, Daniel Thomas presented the Board updated slides on traffic
speeding reporl throughout Town,

Afier discussion the Board asked if they could get an update with the police report
periodically,

Fire Department:

lire Chief. Jonathan Richardson presented the Fire Department's monthly report
for May.

Commissioner Guy MeGyaw made a motion to aceept the Fire Department’s
report. Commisstoner Jerry Williams seconded. All ayes. Motion carried.

Fire Chiel Richardson informed the Board that he had been working with Pee Dee
Electric to see if the Town would yualify for a Rural Feonomic Development loan that
would be used to purchase the 3.000-gallon tanker. This loan would be a 0% intercst loan
tor a maximum of 10 ycars. Also, he added that there was an update on the price for the
tanker, it is now $327.834.38.

After discussion. Commissioner Rachel Byrd made a2 motion 1o purchasc a larger
Tanker for 2 maximum of $333,000.00 and to negotiate for the 0% interest loan with Pee
Dee Electric. Commissioner Witliams seconded. All ayes. Motion carried.

Strects:

Comimssioner Robbie Conley presented the Street Department's monthly report
for May.

Commissioner Conlcy made a motion to accept the Street Department’s ceport.
Commissioner Rachel Byrd scconded. All ayes. Motion carried,

Commisstoner Couley presented the Board a water cooler that he would like to
purchase for the concession stand at the ballfield, using the money that DO {Department
of Transportation) is refunding the ‘Fown [or mowing the grass on Staie Maintained
Streets in town last year,

Alter discussion, Commissioner Byrd made a motion to earmark the funds from
DOT to purchase a water cooler for the balifield. Commissioner Guy MceGraw seconded,
All aves. Motion carried.

T'own Clerk. Betty McDuffie informied the Board that they would need vote if
they would like to continue the Municipat Mowing Agreement with DOT or cancel,

Aller discussion, Commissioner Guy McGraw made a motion to continue the
confract with DOT for mowing State Maintained streets in Town, Commissioner Jerry
Williams seconded. All ayves. Motton carried.

Commissioner Conley mfommed the Board that the Town Clerk had catled the
Board and got the okay 1o purchase a new lead machine for $54,352.00 on May 26™, but
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afler discussing it with the Mayor, we decided to uperade sinee the feal machine is used
almost hve () davs a wueek. The new cost will $65.305.00.

Alter discussion. Commissioner McGraw made a motion to uparade the leaf
machine for $65.305.00. Commissioner Witliams seconded. Al ayes. Motion carried.

Commisstoner Conley macde a motion to accept Budeget Amendment £17 Lo
decrease Contingency Surplus - Line Item #10-4100-9700 by $65.303.00 and to increase
Capital Outlay-Fquipment - Line Ttem #10-4520-3200 by $65,205.00 10 purchase the
new leal machine, Commissioner Williams scconded. All ayes. Motion carried.

Water-Sewer:

Commissioner Robbie Conley presented the Water-Sewer Department’s monthly
report tor May.

Commissioner Rache! Byrd made a motion to accept the Water-Sewer
Department’s report. Commissioner Jemy Williams sceonded. Ali aves. Motion caried.

Commissioner Guy MeGraw made a motion 10 accept the water leak adjustment
for Steve and Shauna Minks in the amount o $71.36 duc to a leak in the pressure
reducing valve under the house: and a water leak adjustment [or Dorothy Thomas in the
amount of S37.52 for a water leak in the water heater. Commissioner Williams scconded.
All ayes. Motion carried,

Parks, Recreation, and Cemetery:

Commissioner Mike Thomas informed the Board that there were complaints on
I'acebook abowt the Cemcetery but the guys have been keeping it picked up and mowed
but we have been having some strong storms afterwards. FHe also informed the Board that
he had mowed the grass at the parks and ballfield. lle also stated that the Friends of the
Lake Committee was having a 4% of July cookout at the Lake on Saturday. July 250

Commnussioner Thomas madce a motion to accept the Parks, Recreation. and
Cemetery report as presented. Commissioner Terry Williams seconded. All aves. Motion
carricd,

Building Inspection:

Commissionet Rachel Byrd presented the Building Inspection’s monthty report
for May.

Commissioner Jerry Williams made 2 motion to accept the Building [nspection
Report. Commissioner Mike 'Fhomas seconded. Atl ayes. Motion carricd.

Administration:

Commissioner Rache] Byrd presented the monthly tax ecports for Mav,

Commissioner Byrd made a motion to accept the monthly tax reports.
Commussioner Mike Thomas seconded. All ayes. Motion carried.

Town Clerk. Beily McDuffic informed the Board that Moore County refunded
Roger Seago a disabled senior a portion ol his taxes duc to a late 2021 Senior application
approved by BOER on April 25, 2022,
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Commissioner Guy MeGraw made a motion to accept the refund of $271.66 for
2021 taxes for Roger Seage. Commissioner Jerry Williams sceonded, All aves. Motion
carried.

After discusston of the audit contract with Wade Greene Assoctales.
Commissioner McGraw made a motion to aceept the contract for another VCar.
Commussioner Wilhiams seconded. All aves. Motion carried.

Commissioner Byrd made a motion to accept the proposed 2022-2023 Budget,
Commissioner Williams scconded. All aves. Motion cartied.

Commissioner Byrd made a motion to go into Closed Session per (1.5.143-318.11
for Personnel at 7:45 p.m. Commissioner Williams scconded. All ayes. Motion carricd.

Commissioner Byrd made a motion to return to the Regular 13oard meeting at
8:15 p.m. Commissioner Wiiliams seconded. All ayes. Motion carried.

Commissioner Byrd informed everyone that during Closed Scssion the Board
agreed to hire a part-time Town Administiator and offered the job to Melissa Adams at
$45,000.00 per vear.

Commissioner Byrd made a maotion 10 offer Ms. Adams the contract and to have
the Town's attorney to go over it, Commissioner Williams seconded. All aves. Motion
carried.

After discussion, Commissioner Byrd made a motion to aceept Resolution #2022-
05 for the Town of Pinebluft part-time Town Administrator effective July1, 2022,
Commissioner Williams scconded. All aves, Motion carried,

Comnussioner Byrd made a motion to accept Budgel Amendment #16 to decrease
Contingeney Surplus — Line ltem £10-4100-9700 by $2.216.39 and 10 increase Landfill
Fees-Roberson Only- Line Ttem #10-4730-4716 by $1,159.26 and to increase Garbage
Collection — 1.inc ltem #10-4730-4720 by $1,057.13 to cover cost that was
underestimated at budgct preparation. Commissioner Wiilliams seconded. All aves.
Motion carried.

Unfinished Business:

None
New Busincss:

None
Other Business:

None
Announcements:

{Town Clerk. Betty McDutfie infvmmed the Board that it was time for on-line
Lthics Training and once you are signed up you have untii Qctober to oct the two {2)
hour session done,
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Adjournment:
Commissioner Jerry Williams made & motion to adjoun. Commissioner Rachel

Bytd scconded. All aves. Motion carried.
Meeting adjourncd at 8:20 p.m.

‘Smcuu]x

"(A\C' I\\A{k»L

AcDuffie. CMC
Town Clerk




