TOWN OF PINEBLUFF
REGULAR MELTING
JUNE 18, 2020

Fhe Bouard of Commissioners of the Town of Pinebluli held their regulavly
scheduled mecting on Thursday, June t8, 2020 at 7:30 poa at the 1Town Hall.

Present were Mayor Rackel Byrd, Commissioners lerry Williams, Guy McGraw,
and Skip Rucdeman, Commissioner Mike Thomas was present by Zeom. Commissioner
Gene Crabtrec was absent. A Quorum was present.

Also, present were Town Clerk, Betty O MceDuffie, Finance Oflicer. Debbic
Caulk, Fire Chicf, Jot McKiver, and Police Serpcant, Danicl Thomas. Street Supervisor,
Mike Crabtree and Police Chict, Pike Nordgren were absent, Cilizens present were Perer
Carpenter and Jason Weaver, Also present by Zoom was the Town's attorney, Kevin
Hornmik with Brough Law Firm,

CALE TO ORDER:

Mayor Rachel Byrd called the mecting to order at 7:40 p.m.

Fveryone stood for the Pledge of Allcgiance,
MSCUSSION/ADJUSTMENT TO THE AGENDA:

Commissioncr Jerry Williams presented the adjustments to the agenda: Wates-
Sewer: Add 73 Water feak adjustment for 130 North Plum Street. Add #4 Water leak
adiustment for 765 West Philadelphia Avenue. Administration: Add %3 Closed Session
per G.5.143-318.11 - #3 — attorncy-client privilege. Unfinished Business: Add *1
Town Atweney Board Meering altendance fee proposals.

Commissioner Skip Ruedeman added under Streets: #3 — Scasonal Warker and
under Water-Sewer added #5  update on Moore County Well purchase.

Comimissioner Rucdeman made a motion to accept the adjusiments to the agenida,
Commisstoncr Williams scconded. Alf aves. Motion caried,

CONSENT AGENDA:

Approval of items A through G.

Commissioner Skip Ruedeman made a maotion to accept the Consent agenda.
Commissioner Guy McCiraw seconded. All ayes. Motion carried.

PLBLIC ADDRESS TO TIHE BOARD:

Citizens’ Time;

Comunissioner Jerry Williams read out lond the questions send in by Vicki Maver:
{1) Where are Pinchlufl Palice Department Records stored and are they electronically
aceessible or kard copy only upon request? (23 Who docs Lhe metrics on incidents wid
arrest, whom. how, and where are they reported; are they audited for accuracy or
arbitrary bits of nformation. (3) Does the PBPD work with county and state oilicials in
ensturiny the NC Sex Offender Registry is kept undate and residents informed.

Comruissioner Williams stared that police records are kept at the police
department and they are not aceessible clectronically, The County keeps the NC Sex
NTender Rewistoy updarted.




Pape 2
Regulur Board Minutes
Tune [8. 2020

DEPARTMENTAIL REPORTS

Zoning/Planning:

None

Palice Deparoment:

In the absence of Police Chief, Pike Nordaren, Police Serzeant, Danicl Thomas
presented the Police Department’s menthly repont for May,

Commissioner Jerry Willizms made a motion 1o accepl the Police Depastiment’s
reports. Commissionez Skip Rucdeman seconded. All ayes. Maotion carried.

Fire Deparrment:

IFire Chief, John McKiver presented the Fire Department’s monthly report for
May,

Commissioner Guy McGraw made a motion 10 aceept the ire Department s
reports. Commissioner Jerry Wiiliams seconded. All aves. Motion carricd.

Streets:

Commissioner Skip Rucdeman presented the Street Department’s maonthly report
for May and informed the Board of other dutics that the guys had done during the month
of May.

Commissioner Ruedeman inlormed the Board that there was a complait from
OSHA about mowing on US Hwy #land no personal protective equipment for COVI(i)-
[91s being provided to employees. OSITA has dropped the complaint on the grounds that
the adleged hazardous conditions have been corrected or no longer exist.

Commissioner Ruedeman adso informed the Roard that the Seasonal employee
Graifton Creekinoure could make up to $18.000.00 and work up to 1,000 hours. If he does
aver 1,000 hours, he will be responsible of paying into retirement,

Finance Officer, Debbie Caulk informed the Board that as lony as Mr. Creckmore
did mot work over 30 hours a week the Town would ot have 10 pay into retirement.

Commussioner Guy MoGraw made a motion to accept the Strest, Department’s
monthly reports. Coramissioner Jemy Williams scconded. ATl ayes, Mation carricad.

Water-Sewer:

Commissioner Skip Ruedeman presented the Water Department’ s report fur May.

Comraissioner Jerry Williams made a motion to accept the Water Department's
reports. Commissioner Guy MeGraw scconded. All aves. Motion catricd.

Commissioner Rucdeman presented three (3} requested water leak adjustments:
([} water [cak adjustrent for 130 Plum St for $101.18 duc to a break in the water line;
(2} water leak adjusiment for 103 Perkins Lane for $143.47 duc to a break in the water
line; () water leak adjustment for 763 W Philadetphia Ave for $735.69 due 1o a leak o the
water line.

Comnussioner McGraw made a motion (0 accept the water leak. adjustiments as
preseated. Comrissioner Williams sceonded. All aves. Motion carricd.

Commissioner Ruederman inlormed the Board that Well #3 was up and LULAING
alter the repairs from fast nionth.
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Commissioner Ruedeman informed the Board that Charles Underwood Company
stated that the proposed well site for Well #6 has the capabi lity to pump 35 gallons a
minute, Fhey bave not heard anything from the State about the quality of the water.

Parks, Recreation, and Cemetery:

In the absence of Commissioner Mike Thomas, Commissioner Skip Rucdeman
informed the Board they euys were cleaning up behind the Community Center and the
park. Strest Supervisor, Mike Crabtree has planted [lowers and bushes at the Cemetery,
Town Fall, Veteran's Memorial, and the Town signs.

Commissioner Ruedeman informed the Board that he, Commissioner Thomas,
and Mr. Crabtree had taken a look at two {2) trail bridges on Lhe Far side of the Lake that
needed to be reinforeed because of rotten wood and ealarged to accommodate 1 lawn
mower. The bridues also needed to be pressure washed because they were slippery.

After discussion the Board decided to have Commissioner Ruedeman to get
estimates for the repairs to the bridges.

Building Inspection:

Commissioner Jerry Williams made 2 motion to accept the Building fnspection
Report for May. Commissionet Skip Ruedeman scconded. All aves, Motion carriced.

Administration:

In the absunce of Commisstoner Gene Crabtree, Commissioner Jerry Williams
made a motion to accept the monthly real and personal property and motor vehicle Lax
reports for May, Cornmisstoner Skip Ruedeman seconded. All aves. Motion carried.

Finance Officer, Debbie Caulk prescnted the Board the quote for the Town’s
Liabihty losurance. The cost will be approximately $10.000.00 cheaper than last year.

After discussion, Commissioner Guy McGraw made a motion (o purchasce the
Liability insurance. Commissioner Williams scconded. All ayes. Motion carried,

Commissioner Willlams made a motion to go into Closed Session per (5.8.1453-
318.11 - #3 —attorney-client privilege at 8:27 p.m. Commissioner Rucdeman seconded.
All ayes, Motion carried.

Commissioner Ruedeman nude a motion to return w the Reowar Board Meeting
al 8:40 p.an. Commissioner Williams seconded. All aves. Motion carried,

Commissioner Williams stated that no actions were taken during Closcd Session.
Untinished Business:

Mayaor Rachet Byrd inforreed the Board that the Grimes Lnginecring. (or the
repairs o the Dam at the [ake, stated that we could open the Lake tor swimmers as longy
as there 15 someonc to make sure (he swimmers are a minimum ol 100" from the
spiflway.

Aller discussion the Board decided to open the Lake 1o swimmers if we can gel
the liteguards lined up {irst.

Mayor Byrd presented the Board the updaled changes to the repairs to the xam at
the Lake presented by Grimes Fngineering for In-Water Services Company for an
mcrease of 526.500.00 [rom their original bid ol S81,762.00 for a tolal o1’ $108,262.00.




Page 4
Regular Board Minutes
June 18, 2020

After discussion, Commissioner Skip Ruedeman made a motion o aceept the
additional bid of $26.3010.00 for In-Water Services Company to repair the Dam and
spillway at the Lake for a total of $108,262.00. Commissioner Jerry Williams secondud.
Ali ayes. Motion carried.,

The Town’s attorney Kevin Hornik informed the Board that due to the Public
Heartng for the proposed 2020-2021 Budget was held by Zoom, the Statues that we have
to yrve the public a mrinimum of 24 howrs to respond in writing before the budget can be
adopted.

Adter discussion ol the Special Meeting to adopl the proposed 2020-2021 B daet,
Commisstoner Guy MeGraw ask that we pive the citizens until Monday. Junc 22" to
respond.

Commissioncr Williams made a motion 10 schedule a Special Meeting
Wednesday, June 24" a1 5:30 p.m. to 9o over any questions or conuuents from the
citizens before adopting the proposed 2020-202 Budget. Cammissioner Ruedeman
seconded. All ayes. Maotion carried.

Alfler discusston the Board decided (o table the attorney meeling attendance Jee
proposals.

New Business:
NOe
Other Business:

None
Announecments:

None
Adjournment:

Commissioner Skip Ruedeman made a motion to adjourn. Commissionet Jerry
Withams sceonded. All aves, Motion carried.

Meeling adjourned at 9:08 p.m.

Sincerely, )
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Beuy O, McDulhe, CMC
Town Clerk



TOWN OF PENEBLUKF
BOARD OF COMAMISSIONERS
PUBLIC HEARING
June 18, 2020

Ihe Board of Commissioners of the Town of Pincbluff held « Public Hearing on
Thursday, June 18, 2020 at 7:30 p.m. at the Town Hall to discuss the proposcd 2020-2(2 1
Budget, :
Present were Mayor Rachel Byrd, Commissioncrs, Jerry Williams, Skip Ruedeman, and
Guy McGraw. Comrnissioner Mike Thomas was present by Zoom. Commissioner Ciene Crabiree
was absent, A Quorum was present.

Also present were Town Clerk, Beity O, McDuffic, Police Serucant, Daniel Thomas, ire
Chief, John McKiver, and Finance Oflicer, Debbic Caulk. Police Chiel. Piko Nordgren and
Street Supervisor, Mike Crabtree were absent. Citizens present were Peter Carpenter and Jason
Weaver to help with the Zoom meeting. Also present by Zoom was the Town's atiomey, Kevin
Hornik with the Brough Law Fim.

Mayor Rachel Byrd cafled the Public Hearing to order a1 7-35 .00,

Mavor Byrd explained the purpose of the Public Flearing was Lo discuss the proposed
2020-2021 Budgel.

Mayor Byrd asked if the Board had any comments or questions,

There was no one.

Commissioner Jerry Williams made 2 motion to adjourn the Public Hearing
Commissioner Skip Ruedeman seconded. All aves. Motion carried.

The Public Hearing adjourned at 7:39 p.m.

Respect/ully submitted.
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Betty O MeDuffie, CME:
Town Clerk




TOWN OF PINEEBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING

June 24,2020

The Board of Cominissioners of the Town of Pinebluft held a Special Meeting
Wednesday, June 24™ al 5:30 p.m. at the Town IHall to vole on the 2020-2021 proposed budget.

Present were Mayor Rachel Byrd, Commissioners, Skip Ruedeman, Jery Williams. Giene
Crabtree, Guy MeGraw, and Michacl Thomas. A Full Board was present.

Also present were Town Clerk, Betly MceDuffie and Finance Officer, Debbic Caulk,
Citizens present were Jason Weaver and John Warren,

Mayuor Rachel Byrd called the meeting to order at 3:30 pm.

Fveryone stood for the Pledge of Allegiance.

Mayor Byrd explained the purpose of the Special Meeting was o vote on the 2020-2021
proposed budget and need to add Budget Amendment #15.

Mayor Byrd asked 1[' there were any questions or comments. Mavor Byrd informed the
Board that there were not any questions or comments from the citizens.

There was no one.

Commissioner Jerry Williams made a motion (o adopt the proposed 2020-2021 budget.
Commissioner (Gene Crabtree sceomded. All aves. Motion carried.

Mayor Byrd explained the purpose {or Budeet Amendment #15. We need to increase the
Caterprise Fund Garbage Collection by $6,233.09 and decrease the Contingency Swplus by
$6,233.09 because the cost for garbage collection was underestimated at budget preparation,

Commissioner Williams made a motion to accept Budget Amendment #15.
Commissioner Crabtree scconded. All aves, Motion caried.

With no further discussion. Commissioner Williams made a motion o adjourn.
Comnussioner Crabtree seconded. All aves, Motion camied.

I'he Special Meeting adjourned at 3:35 p.m.

Respectfully submitted,
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Belty O, WcDuffic. CMC
Town Clerk



TOWN OF PINEBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING
WORK SESSION
AUGUST 6, 2020

The Board of Commissioners of the Town of Pineblull held a Work Session on
Thursday, Auvgust 6, 2020 at 3:45 p-m. at the Town Hall to discuss agenda items.

Present were Mayor Rachel Byrd, Commissioners, Jory Willtams, Skip Ruedeman, Mike
Thomas, and Gene Crabtree. Commissioner Guy McGraw came in at 5:55 p.m. A Full Board
was present,

Also present were Town Clerk. Betty O. MeDuffic and Finance Officer. Debbic Caulk,
Citizens present were Patrick Nelligan, Jason Weaver, Peter Carpenter. Reverend Virgi} Diwver.
Ir.. and Mr. and Mrs. Craig Baggeut.

Mayor Rache] Byrd called the Work Session to order at 5:453 p.n.

Evervone stood for the Pledge of Allegiance.

The Board looked over and discussed the fence reaulations from other inunictpalitics.

Comynisstoner Guy McGraw informed the Board that he would compile a list from cach
municipatity for the Board 1o address at the regular board meeting.

The Board reviewed the Town's Code ol Ordinance Chapter 8 - Environment - Article
IMT. Neise. They noticed a few items that were outdated. The biggest concern was Sec. §8-22.
Loud or unnecessary noise probibited. nurmber (10y  Construction or repair of buildings. The
ordinance states the hours that construction can work between 7:00 a.m. to 6:00 p.m.. but 1t docs
not state what days are ailowed.

Commissioner MeGraw stated that the section needed (o state the days of the week that
construction ¢an take place. Sunday should e a day that no coastruction or repair of buildings
take place.

After discussion the Board decided 1o have the attorney Lake a look at this secuon of the
ordmmance.

Commissioner Mike Thomas informed the Board that alier an episode that took place at
the Lake. we need to fook at the rufes as far as having pucst, at this time it states only two (2)
guest alowed per each adult pin holder.

The Board discussed changing the guest list 10 allow four (4} guest per adult pin holder
and up 1o four (4) small children under 12 would not be considered as a PAreint’s guesl.

Commissioner McGraw informed the Board that there was water damaye ar the firc
station side of the Public Safety bujlding. The insurance company has sent an adjuster. but he did
not take mconsideration of all the damage.

Alter discussion. the Board decided 10 bave Finance Officer. Debbic Cautk to contacl the
adjuster and cxplain all of the damage.

Commissioner Skip Rucdeman informed the Board that he would (ike to discuss thc
‘Fown’s Code of Ordinance - Chapter 13 — Municipal Utilitics and Services at the nevt work
SCESION.

Town Clerk. Betty McDutle informed Commissioner Ruedeman that for tlie agenda he
would have to narcow it down because there were guite a few sections in this particular chapter.
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Comnussioner Jerry Williams madce a motion 1o adjourn the Work Session.
Commissioner Thomas seconded. All aves. Motion carried.
The Work Session adjourned at 7:20 p.m.

Respectfully subrnitied.
N ' .I H . -.
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Betty O McDuftie. CMC
Town Clerk



TOWN OF PINEBLUFYF
REGULAR MEFTING
AUIGUST 20, 2020

The Board of Commissioners of the Town of PinchluiT leld their regularly
schedoled mecting on Thursday . August 20, 2020 w1 730 pan. at the Town Tall.

Present were Maver Rachel Byrd. Commissioners Jerry Willams, Guy MeGraw.
and Skip Rucdeman, Mike Thomas, and Gene Crabtree. A Full Board was present.

Also. present were Town Clerk. Betty O, McDulfic. Finance Officer, Debhie
Caulk, Tire Chicf. Joho MceKiver. and Strect Supervisor. Mike Crabiree, Police Chicl
Pike Nordgren was absent. Citizens present were Mark, MebDul e, Peter Carpenter and
lason Weaver, Also present were Scth Robertson and Brandon inscore with
WithersRavenel.

CALL TO ORDER:

Mayor Rachel Byrd called the meeting to order at 7:30 .01

Lveryone stood {or the Pledge of Allesiance,
DISCUSSTON/ADJUSTMENT TO THE AGENDA:

¢ onnnmmnu Terry Williams presented the adjustments 1o the agenda: Citizen
time - Add 10 "A™ - Move O Malley from Unfinished Business Jor a Closed Session per
GSs. ]4a-a (8.1 E[a K310 consult with the Fown's attorney. Public Salewy - Fire
Depariment: Add "™ = Cleaning of gutters and drain spouts: ~d” CONPICSEOT Tor air
cendition. Water-Sewer: Add #2 — Water Jeak adjustment for Zedaker: Add %3 — Water
leak adjustment for Guimane,

Commissioner Williams made a motion to accept the adjustments o the avenda,
Commissioner Gene Crabteee seconded, Al aves. Motion carried,

CONSENT AGENDA:

Approval of iwms A through G,

Commissioner Gene Crabtree made a motion 1o accept the Consent agenda.
Commissioner Jory Williams seconded. All aves, Molion carried.

PUBLIC ADDRESS TO THE BOARD:

Citizens” Time:

Commissioner Jerry Williams made a motion o go imto Closed Session 1l 7:34
p-m. per GUSTA3- 38T Ha)(3 1o consult with the Town s avorney. Commissioner (ene
Crabuee seconded, All ayes. Motion carricd.,

Commissioner Skip Rucdeman made a motion to cone back into regrular session
at 7250 pom. Conunissionet Williams sceonded. All aves. Mation cacried. Al dyves.
Motion carried.

Conunissioner Williams stated that i Closed scssion a law suil was discussed but
N0 action was taken,

Commissioner Ruedeman introduced Brandon Inscore and Scth Robertsor with
WithersRavenal Company.

Branden tseore handed out information packets to the Board that explained 1he
wpe of work his company did. He informed the Board 1hat Tie was the GIS Croup
Director. they do dat acquisitions where they take vour exesting data do a feeld survey
and map your systen using professional survevors,
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Seth Robertson inlormed the Board that he was the Fund)n o & Asset Management
Manager. 'he purposce of Asset Management &5 @ create a master plan for development
al'a program to provide for the short and long 1erm proactive management ol vour
unlibies systern. e also infonned the Board that the State offered uramts for up o
$130.000.00 to map vow system and they wonld sunmit the application o the state on
the Town™s hehali” The Jee to summit the application for the Qrant 1s a one-time e
55,000.00. The application needs to submiticd by the ¢od of Sepiember, If you do not gel
the grant vou can v apain next yeur al no exwrz cost,

DEPARTMLENTAL REPORTS

Zoning/Planning:

Noe

Police Department;

In the abscoee of Police Chief. Pike Nordpren. Commissioner Jeory Wiiliams
presented the Police Department’s monthly report lor | uly. he also informed the Roard
that the police car was heing repaired.

Comaissioner Williams made & motjon to accept the Police Department s reports,
Comnussioner Gene Crabiree seconded. All aves. Motion carricd.

Fire Departiment:

Fire Chict. Jobn MeKiver presented the Fire Department’s monthly rcport for
July. He informed the Boaed hat on the repod under *In Town Limit™ the number shoold
be 9 1nstead 89

Commissioner Guy MeGraw made a motion 1 accept the Fire Deparuoent’s
report. Commissioner Jerry Williams scconded. All aves. Motion carried,

Foe Chiel Mekiver informed the Board that he had purchased 20 oew unjlorm
pants for ST.111.50. [1e had the imoney in the anitorm line iten.

Fire Chiet McKiver informed the Board that after insnrance company has agreed
to pay tor the waier damage to the Noor and wall, they recommended cleaning the gutlers
and drain spouts. We have spoke to three {3) companies but only 901 one 1 writing.

Finance (iTicer, Debbic Cawnlk infonned the Board that estimate from Reynolds
Landscape was for $1.350.00 to clean the guiters and 15 drain spouts.

i'tre Chiet MeKiver inlormed the Board that there were only two (2) drain spouls
that needed to be cleuned and that wautd be approximarely S60.00 PCr spol.

After disenssion. Commissioner Wiiliams made 5 motion to have Reviolds
Landscape to clean the gutters and two (2} dumn spouts tor approximitely S370.00 hut
not 10 piy more than a $1.000.00, Commissioner Williams scconded. All aves. Motion
carried.

Strects:

Commissioner Skip Ruedeman presented the Surec Pepartment’s monthly report
for July and informed the Board of other duties that the 2uvs had done during the menth
ol July. Tle also informed the Board that they had 1o purchase three (37 ires for on dump
ek and Tour (4) for the other dump truek for approximately $2.131.86,
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Commisstoner Guy MeGraw made o motion 1o aceept the Steeet Depantment’s
monthly repod. Commissioner Grene Crabtree seconded. All aves. Motion camied.

Commissioner Rucdeman made a tiotion to accept the ordinance amending the
Town of Plueblulls Code of Ordinances 1o clarify the Town s rubbish storage and
disposal policy, Commissioner Tersy Williams seconded. All aves, Motion carrted.

Waler-Sewer:

Commisstoner Skip Ruedeman presented the Water Department’s report for july.

Comnissioner Mike Thomas made a motion to accept the W ater Department’s
reports. Commissioner Gene Crabiree seconded, All aves. Motion carried.

Commissioner Jery Williams made 2 mootion to accepl the water leak adjusiment
for lacob Zedaker for S30.63 due to a leak from a frost prood vard hydrant spicod and a
water and sewer Jeak adjustment for James Guinane in the amount $99.23 for o leak in
the wmperature and pressure valve on 1he hot water heater. Commissioner ("rabtree
seconded. All aves, Motton carricd.

Parks, Reereation, and Cemetery:

Commissioner Mike Thomas informed the Board tha the streel erew bad rebuilt
the second walking trail bridge and expanded the beach area at the Lake, He also
inlormed the Board that be had did some pricing on replactiy the Jence at the Lake bul
would nut be replacing uatil alter the dam was repaired.

Commissioner Thomas made a motion 1o aceepl the Parks. Reereation. and
Cemetery report. Commissioner Guy MeGraw seconded, Al ayes. Motion carried.

Commissioner Thomas made a motion to change the number of anest from two
(2] tuest per lake pin holder 1o four (4) gnest per pin holder and up 1o Jour (4) children
per pin holder. Commissioner Gene Crablree seconded, All aves, Motion carried.

Building Inspection:

Commissioner Gene Crablree made 3 mation 10 aceept the Buildiug spection
Report Jor July. Commissioner Terev Williams seconded, Afl aves. Motion carried,

Adminisication:

Commissioncr Gene Crabiree presented the real. personul property. and motor
vehicle tax reports for July. Commissioner Jorry Williams seconded, Al ayes. Motion
carped.

U'nfinished Business:

The Board looked over the DOT information about the ri ght-ol~way for cutting
erass and tree culting,
New Business:

None
Other Busincss:

Comnussioner Gene Crabiree made a motion to pay the $3.000.00 10 have
WithersRavenal Company 1o submit a erant application 1o the State on the Town's behall”
and the lunds can come out of the water fine up geades ling iten. Commissioner SKip
Ruedeman seconded. All aves. Motion carried.
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Annceuncements:

None
Adjournment:

Commisstoner Gene Crabiree made 4 moton Lo adjourn, Commissioner Jerry
Williams seconded. All aves. Muation carried,

Mecting adjourned at 9:30 pom,

Sieerely.

Betty 0.1 TcDultic, CMC
Town Clerk



TOWN OF PINEBLUFF
REGULAR MEETING
SEPTEMBER 17,2020

The Board of Commissioners of the Town of Pinchlull held their regudarly
scheduled meeting on Thursday . September 17. 2020 al 7:30 p.m. at the Town Iali.

Present were Mayor Rachel Byrd. Commissioners ferry Williams. Guy McGraw.
and Skip Ruedeman, Mike Thomas, and (Gene Crabiree. A Full Board was present,

Also. present were Town Clerk, Betty Q. McDutlic, Finance Officer, Debbic
Caulk. Fire Chief, John McKiver, and Police Ofticer, Gary Caulk. Police Chicf. Pike
Nordgren was absent. Citizens present were Mark McDuftie, Bobby Penny. Jim Ley,
John Warren. Jason Weaver. and Gary Cuutk.

CALL TO ORDER:

Mayor Rachet Byrd calied the meeting 1o order at 7:30 p.m.

Lveryone stood for the Pledye of Allegiance.
DISCUSSION/ADJUSTMENT TO TIE AGENDA:

Commissioner Jerry Williams prescnted the adjustments 1o the dgenda: Pubhic
Safety  Police Department: Add ¢ - 4 way stop at West Philadelphia Ave and Soath
Ridgeerest Sireet; Make up sick days used for testing of the Covid-19 virus.

Commissioner Skip Ruedeman made a motion to accept the adjustments 1o the
agenda. Commissioner Williams scconded, All aves. Motion carried,

CONSENT AGENDA:

Approval ol items A through G,

Commissioner Jerry Williams made 2 motion o accept the Consent agenda.
Commissioner Mike Thomas sceonded. All aves. Motion carried,

PUBLIC ADDRESS TO THE BOARD:

Citizens” Time:

Bobby Penny informed the Board that he was there to inform the Board that he
supponts the Police and Iire Departments. e also supported the Board and he was
outraged at the way the Police and the Board are being ridiculed on the internet such as
Facchook.

Jim Ley informed the Board that he lived on West Philadelphia Ave and he was
concerned with speeders going up and down the sireet (reddish color Crown Victoria).
they are gotng approximatcly 60 mph and the speed limit is 235 mph. There are children
living on this street and people out walking their dogs. Also, people need 1o be
responsible and pick up their dog’s poop.

Commissioner Jemy Williams informed Mr. Ley that the speeding on West
Philadelphia Ave was going Lo be discussed later in the meeting. Afier discussion with
the Police Chiel we feel that putting four (4) way Stop signs ai West Phifadelphia Ave,
West Chicago Ave, Soulth Doy St, and North Ridgcerest St.

Jehn Warren informed the Board that he supports the Pulice Department, but we
nced o hire that fourth police ufficer. We have not had anyone in that position since
2014, Also. the citivens on Tyner Avenue will be taking the law into thetr own hands and
stay up with guns 10 ensurc thal no onc breaks inte their homes or cars.
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DEPARTMENTAL REPORTS

Zoning/Planning:

Nonc

Police department:

In the absence of Police Chict. Pike Nordgren. Police Officer. Gary Caulk
presented the Police Department’s monthly report for August.

 Commissioner Jerry Williams made a motion 10 accept the Police Department's
eponts. Commissioner Skip Ruedeman seconded. All ayes. Motion carrizd.

Cornmissioner Williams informed the Board that duc 1o all the complaints of cars
specding on West Philadelphia, he and Police Chicf Norderen had discnssed putting up 4-
way slop signs and 3-way stap signs on cormer of West Philadelphia Ave, West Chicago
Ave. North Pine St South Bay $t. and South Ridgecrest St. Before the signs go up. we
will put up temporary signs letting citizens know the stop sipns will be coming.

Commissioner Guy MeGraw asked about putting in rumble strips and ashing
lights.

Town Clerk, Betty MceDufTie informed (he Board that the funds for the street
stens could come out of the Powell Bill 1und.

After discussion. Commissioner Williams made a motion to purchase the stop
signs and post for the 4-way and 3-way stops and signs prior to setup — stop ahead und
rumble strips. Commissioner Mike Thomas scconded. All ayes. Motion carried.

Fire Departmcnt:

I'ire Chiet, John McKiver presented the Fire Department’s monthly report for
August.

Commissioner Guy MeGraw made a motion to accept the Fire Departinent’s
repont. Commissioner Jerry Willizms seconded. All ayes. Motion carried.

Fire Chief McKiver informed the Board that there was a lcak from the A/C Thnit
into one of the bedrooms.

Finance Otficer, Debbic Caulk intonined the Board thut she had received a bid of
32,335.00 from Caulk Construction to remove a'c and remove the mokd and mildew: and
to replace the carpet and sheet rock.

After discussion, Commissioner MeGraw made a motion to have the repairs done
for less than $2,500.00. Commissjoner Skip Ruedeman seconded. All aves. Motion
carricd.

Streets:

Commissioner Skip Ruedeman presented the Street Department s monthly repott
for August and informed the Board of other duties that the guys had done during the
month o August,

Conunisstoner Ruedernan made a motion 1o accept (he Street Department’s
monthly repont for August. Commissioner erry Williams seconded. All aves. Motion
carricd.

After discussion ol scheduling a Work Session and the agenda. Comnissioner
Rucdeman made a motion 10 schedule the Work Session tor Thursday, October, 8" at
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530 p.m. and add fence reaulations and water ordinances to the agenda. Comnmissioner
Williams seconded. All aves. Motion caried,

Water-Scwer;

Commissioner Skip Ruedeman presented the Water Department’s report for
August, He abso informed the Board that Tvler TTarran from the NC Departrent of
Agricufture and Consumer Services had come out because they had received a complaint
that the Town was spraying pesticides without « ficense. This was proven o be incomect.
Mike Crabtree. Street Supervisor has been giving the paperwork o take the class to
obtain his pesticide license.

Commussioner Ruedeman made a motion 10 accept the Water Department’s
report. Commissioner Jerry Willtams seconded. All ayes. Motion curricd.

Coramissioner Guy McGraw made a motion to accept the water leak adjustment
for Sirilo Estrada for $178.06 due to a leak in the back yard. Commissioner Mike Thomas
seconded. All aves. Motion carried.

After discussion of the possible water line extensions on Roseland Road.
Commissioner McGraw mmade a motion (o fable until next month's meefing in order ot
the Street Supervisor to take a [ook at the property. Commissioner Ruedeman seconded,
All ayes. Motion carried.

Commisstoner Ruedeman made a motion to accept the Resalution lor State Grant
from Assistance from Asset lnventory and Asscssment Grants for Water. Commissioner
Gene Crabtree sceonded. All ayes. Motion carricd.

Parks, Recreation, and Cemetery:

Commissioner Mike Thomas inlormed the Board that Robent isselman a citizen
here in Town would like 10 purchase 200 fish 10 restock the Lake. [ would like to
purchase 200 also 1o help restock the Take,

Afler discussion, Commissioner Thomas made a motion to purchase 200 fish
from Aberdeen Supply Co. for $125.00. Commissioner Jerry Williams seconded. Al
ayes. Motion carried.

Commissioncr Thomas presented the Board pictures ol the water damagc at the
Comnumty Center. We have one bid that came in from Caulk Construction for $5.500.00
to repair and naint the bathroom and fix the roof,

Alter discussion the Board ask that we get a couple of more bids for the repairs
meluding a roofer.

Cummissioner Thomas informed the Board that Street Supervisor. Mike Crabiree
had spoke to him about & possible dog park so the citizens would not use the ball field for
a dog park.

Town Clerk. Betty MceDuftic informed the Board thal she had spoken to Joy
Bennett about the annual Halloween Carpival, but due to the Covid-19 the Veteran®s
Memorial and Friends of the Lake Commitices would not sponsor a carnival this vear.

Aller discussion the Board decided to allow the citizens w hold trick-or-treating
this year al their diserction.
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Commissioner Thomas made a motion to aceept the Parks, Recreation. and
Cemetery report. Commissioner Williams seconded. All aves. Molion catricd.

Building Inspection:

Commissioner Jerry Willtams made a motion Lo accept the Building Inspection
Report for August. Commissioner Mike Thomas seconded. All ayes, Moton carried.

Administration:

Commissioner Gene Crabtree made a motion to aceept the real, personal propurly.
and metor vehicle tax reports for Auzust. Commissioner Terry Williams seconded. All
aves, Motion carried.

Commissioner Williams made a motion to release a portion ol the personal {axes
for Carlos Leon and Tim Ritter duc to the value of the property decreased. Commissioner
Skip Rucdeman seconded. All aves, Motion carricd.

Coramissioner Williams inlormed the Board that we have employees that used
their sick leave 10 be tested or someone in their family being tested for Covid-19. We
required them to stay out undit the results were reported.

After discussion, Commissioner Williams made a motion return the sick davs
back to the employees that were tested for Covid-19 or their family member tested.
Commissioner Skip Ruedeman scconded. All ayves. Motion carricd.

Unfinished Business:

Naone

New Business:
None
Other Business:

None
Arnouncemenis:

Nonoe
Adjournment:

Commissioner Jeny Williams rnade a motion 10 adjourn. Commissioner Mike
Thomas sceonded. All aves. Motion carricd.

Mcetng adjourned at 9:20 pon.

Sicerely,

v

Bty C Moy
Belty O, YeDuffie, CMC
Town Clerk



TOWN OF PINEBLUFF
BOARD OF COVMMISSIONERS
SPECIAL MEETING
WORK SESSTON
OCTOBER 08, 2020

The Board of Commissioners of the Town of Pincblult held a Work Session on
Thursday. October 8, 2020 at 5:30 p.m. at the Town T1all to discuss agenda items.

Present were Mayor Rachel Byrd, Commissioners, Guy McGraw, Skip Rucdeman, and
Mike Thomas. Commissioners Terry Williams and Gene Crabtree wore absent. A Quorum was
[pecsent.

Adso present were Town Clerk., Betty O. McDuflic and Finance Officer. Debbie Caulk.
Citizen present was Mark McDutfle.

Mayor Rachel Byrd calted the Work Scssion to order at 5:32 pm.

Everyone stood for the Pledge of Allegiance.

Commissioner Guy McGraw presented the fence regulations from other m unicipalitics
that he had compited.

Alter discussion the Board decided 1o add the possible Fence Ordinance on the regular
board agenda for discussion.

Commisstoner McGraw inforined the Board that we might want to take a look af the
Building Inspection Fees, they were lower than the other Municipalities in the arca.

Adter discusston the Board decided to add to the regular board agenda.

Commissioner Skip Rucdeman presented the Board See.13-4(a)(¢) Unauthorized
tampering or altering the condition of the town water meters and Sce. 15-32(d) C omplaints:
adjustments of the Town Ordinance.

Alter discussion the Board decided under Sec.15-d(a) 10 take out anywhere within the
city limits to anywhere within the Town of Pinebluff" s water system except. qualified
mdividuals. The changes to (¢} add afier the cost of the water used between the initial cut off and
the subscquent cut off- add - If the meter is damaged after tampering with it such person will be
responsible for the cost of the repairs,

After discussion the Board decided 1o wke out under See. 15-32(d) 11 the seal of the meter
15 broken by other than the Town's representative or.

The Board ducided to have the attomey take a look at the changes,

Commissioner Mike Thormas inlormed the Board that at the next Work Session he would
Like to discuss the Town's Water [eak Adjustment Policy. e began by informing the 3oard
some of the changes he would like implemented. but be would like to have the fuli Boatd
Jresent,

Adfter discussion 1the Board decided 1o set the next Work Shop at the regular boand
meeting.
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Commissioner Thomas made a motion to adjourn the Work Scssion.
Commissioncr Ruedeman seconded. Afl aves, Motion carried.
The Work Session adjourned at 7:30 p.ru.

Respectfully submiuted,

( N .
Pt O MA@t
Betty O MéDuffic. CMC
Town Clerk



TOWN OF PINEBLGFF
REGULAR MEETING
OCTOBER 15, 2020

The Board of Commissioners of the Town of Pinchluff held their regularly
scheduled meeting on Thursday, October 15, 2020 at 7:30 p-m. at the l'own THall.

Present were Mayor Rachel Byrd, Commissioners Jerry Williams, Guy McGraw.
Skip Ruedeman, Mike Thomas, and Gene Crabiree. A Full Board was present.

Also, present were Town Clerk. Betty Q. McDuffie, Finance Officer. Debbic
Caulk. Fire Chicf, Tobn McKiver, and Police Oftticer, ¢ ary Caulk. Police Chicf, Pike
Nordgren was absent, Citizens present were Mark McDuflie. Gary Caulk, and John
Warren.

CALL TO ORDER:

Mayor Rachel Byrd called the meeting to order al 7:32 p.m.

Fveryone stood for the Pledge of Allegiance.
DISCUSSION/ADJUSTMENT TO THE AGENDA:

Commnussioner Jerry Williams presented the adjustmenis o the agenda: Consent
Agenda: Add *C™ - Approval of Work Session Minutes — Octoher 8™: Public Safety
Fire Department: Add “b™ - Quote for $1,750 to repair damage in bedroom from AJC by
Caulk Construction: Water — Sewer: Add #5 — Water Leak Adjustment for Stephen
Craven: Add #6 — Cosl for tepairs from water leak in front of 225 § Cherry St Tee Ann
Allen; Add %7 — Water adjustment for Darrell Simpkins.

Commissioner Jerry Williams made ¢ motion 1o aceept the adjustments o 1he
agenda. Commissioner Gene Crabiree seconded. All aves. Motion carried.

CONSENT AGENDA:

Approval of iteins A through G.

Commissioner Gene Crabtree made a motion to acceept the Consent agendu.
Commissioner Skip Rucdeman seconded. All ayes. Maotion carried.

PLBLIC ADDRESS TO THE BOARD:

Citizens” Time:

There was no one.
DEPARTMENTAL REPORTS

Zoning/Planning:

Nonc

Police Department:

In the absence of Police Chicl’ Pike Nordgren. Police Officer. Gary Cautk
presented the Police Department™s monthly report for September.

Commissioner Guy MceGraw read out the duties on the police monthly reporl.

Commissioner Jerry Williams made a motion o accept the Police Dcprarument’s
reports. Commisstoner Gene Crabtree sceonded. All ayes. Motion carried,

Town Clerk, Betty McDuffic informed the Board that the stop, stop ahead. all
way. 3 way, and posts have been otdered for approximately S1.214.02 from Comrection
Enlerprisc. She atso informed the Board that the rumble strips have not been ordered
because needed Lo decide what type and how many they were gotng t need.
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Alter discussion, Commissioner Williams made a motion to purchase a roll of
mumble strips lor under $800.00 1o test it out, Commissioner Guy McGraw seconded. All
aves. Motion carried.

Fire Department:

Fire Chief. lohn McKiver presented the Fire Department’s monthly report for
August,

Commissioner Guy McGraw made a motion to aceept the Fire Department™s
report. Comnussionar ferry Williams seconded. All aves. Motion carried.

Tire Chief McKiver informed the Board that he had an application for part-time
firefighter, Trinity I Hicks, all backeround checks have come back finc.

After discussion, Commissioner McGraw made a motion 1o hire Trinity . ITicks
for the part-time firefighter. Commissioner $kip Rucdeman seconded. All ayes. Motion
carried.

Mayor Rachel Byid asked Fire Chief McKiver il the fire departient was
responsible for maintaining the ice machine at the Community Center,

Fire Chicef McKiver stated their departruent used 1o clean the machine when thev
were housed there. He shared they use to cut it off during the winter months and clean i,
lie also shared he would cut the fans on in the bay during the hot months which is a
necessity. He informed the Board that the fire department has not taken responsibiliy of
ihe care of the machine since they moved,

After discussion. Commissioner Mike Thomas stated he would check the machine
and ask Street Supervisor, Mike Crabiree 10 assist in the maintenance.

Streels:

Conmmissioner Skip Rucdeman presented the Street Department’s monthly report
tor Scptember and informed the Board of other dulies that the guys had done during the
month of Seplember. He also shared that the street and water crew would Jike to reurn 1o
the working hours of 8:00 a.m. to 5:00 p.m. beginning Monday. October 19, 2020,

Alter discussion the 3oard approved the work schedule for the street aud water
CTeEWw.

Commissioner Ruedeman made a motion 1o accept the Strect Department’s
monthly report for August. Commissioner Guy McGraw scconded. All ayes. Motion
caried.

Watcr-Sever:

Commissioner Skip Ruedeman presented the Water Dc¢partment’s repoit for
Scpiember.

Commissioner Jerry Willtams made a motion to aceept the Waler Deparlment’s
report. Commissioner Gene Crabtree seconded. All ayes. Motion carried.

Commissioner Guy McGraw made a motion o aceept the water leak adjustmoent
lor Pinebluff Methodist Church Food Pantry for $83 90 duc to a run ning toilet.
Commissioner Mike Thomas seconded. All ayes, Motion carricd.
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Commissioner MeGraw made a motion to accepl the waler leak adjustenent for
Willtam Schrum for $32.95 duc o a leaking toitet. Commissioner Ruedeman seconded.
All ayes. Motion carried.

Commissioner Williams made a motion to give a water leak adjustment to
Stephen Craven for $19.13 due to small leak in the main line. Commissioner Thomas
seconded, All aves. Motion carriced.

Town Clerk, Bewty McDutlie informed the Board 1hal Darrcll Simpkins was
asking for an adjustment on his remal property. 1lis wnants have been moved out for five
{3} months and the watcr bili has been going up since. The bill is currcntly $1350.08 and
last month it wus $209.05.

After discussion, Commissioner Williams made a moton Lo nat give an
adjustment to Mr. Simpkins because his request docs not meet the Town's water leak
policy criteria. Compmissioner Ruedeman sceonded, All ayes. Motion carred.

After discussion, Commissioner Rucdeman made a motion to schedule a work
sesston [or Thursday, Novemnber 12 at 5:30 pm.. to discuss the water leak policy, storm
drams, line items on the budget, and possibly the [ence ordinance il the altorney has some
questions. Commissioner Williams scconded. All aves, Motion carried.

Aller discussion of the Town’s water [cak in front of T,ee Ann Allen’s home at
225 8 Cherry St and the request for payment for the repairs from possible water damage;
the Board decided to contact the Town's attomey for gurdance and contact Ms, Allen for
roore mformation.

Parks, Recreation, and Cemetery:

Commissioner Mike Thomas inlormed the Board that he had spoken 1o I'T Grimes
about the repairs Lo the spillway at the Take and they said it would next week or the Fast
week of the month when they could come out and et started on the repairs,

Commtssioner Thomas informed the Board that be would like to fiud oul if the
Town had a process in wlich Lhey awarded contracts for jobs done her in Town and if not
Lo creale a seope of a work document [or bidding jobs lor the Fown,

After discussion. Commissioner Thomas stated that he would draw up a sample
tor the Board to review.

Commissionet ‘T homas macde a motion to accepl the Parks. Recreation. and
Ceruetery report. Comnmissioner Guy McGraw seconded. All ayes. Motion camied,

Building Inspection:

Commissioner Terry Willtams made a motion Lo accept the Building Inspuction
Report [or September. Commissioner Gene Crabtree seconded. All ayes. Motion carried,

After discusston the Board decided 1o table the butlding inspeetion fee schedule
vntil next month after Commissioner Guy McGraw had a chance 1o compile alist from
cach of the otber municipalities in the County.

After discussion, Commissioner Williams made a motion Lo send the (ence
ordimance information 1o the attorney to review before going into the T'own's Ordinances.
Commissioner McGraw scconded. Al aves. Motion carried,
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Administration:

Commissioner Gene Crabtree informed the Roard that there were some changes
to the ladies™ work schedule. There is no change o the budget, we will just have two (2)
ladics working at afl times. He also infomed the Board that he had talked to Elsie
Thomas about filling in when someone was owt sick to ensure we had two (2} ladies
wonking, She agreed if she is available,

Commissioner Crabtree made a motion to accept the real. personal property, and
motor vehicle tax reports for September. Commissioner Jerry Williams seeonded, All
aves. Motion caeried.

Unfigished Business:

After discussion, Commissioner Guy McGraw made a motion to grant 1o walcr
line exiension for Mildred Mcedlin at 1260 Rosetand Rd and James Robert Medlin at 1212
Roseland Rd. Commissioner Mike Thomas seconded. All aves, Motion carried.

New Business:
None
Other Business:

Nonge
Announcements:

None
Adjournment:

Commaissioner Gene Crabiree made a motion to adjourn. Commissioner Mike
‘Thomas seconded. All aves, Motion carried.

Meeting adjourned at 9:20 p.m.

Sincerely.

Rkt . e

Betty O, McDuthe. CMC
Town Cleek
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TOWN OF PINEBLLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING
WORK SESSION

NOVEMBER 12, 2020

The Board of Commissioners of the Town of Pincbluil held a Work Session on
Thursday, November 12, 2020 at 5:30 p.ra. at the Town Hall to discuss agenda tems,

Present were Mayor Pro ‘Iem Jerry Williams, Commissioners, Guy McGraw, Skip
Rucdeman, and Mike Thomas. Mavor Rachel Byrd and Commissioner Gene Crabiroe WEFC
absent. A Quorum was present.

Also present were Town Cletk, Beuty O, MeDuffic and Finance Officer. Debbic Caulk.
Citizen present was Mark McDuftie,

Mayor Pro Tem Jerry Williams calicd the Work Session to ovder at 5:33 p.m.

Everyone stoed for the Pledge of Allegiance.

Town Clerk, Betty McDuffic informed the Board that Mayor Byrd had wanted the
Town’s water supply for new customers on the agenda, but David McKew with Suez will be at
the Regular Board's mecting 1o discuss {he water availability,

Mayor Pro Tem Williams informed the Board thar this question had come up because we
have a builder that wouldd like to build approximately 62 new homes outside the Town limits and
we want 1o ensure that we have enough water to supply any new homes that may be buili in the
Town limits.

Commissioner Mike Thotmas informed the Board that under #2 of the lown's Water
Leak Adjustment Policy the wording is too strict; not allowing an adjustinent i two houses or
more an one meter: and under #7 — Adjustments for water leaks will be granted ong time CVery
thiee vears. Also, [ would like to put 2 cap on the tee charged for a water Jeak per 10060 gallons,
such as up to 40,000 gallons charge $4.80 per 1000 gallons for in-town and $7.92 per 1000
gallons out of town,

The Board discussed changing 22 — leak adjustments will only be given for individual
houses on one meter or with up to two houses on one mieter, no adjustments for three houses or
mMaore on 01 Imeter.

The Board alse discussed changing #7 — adjustments for water leaks will be granted one
me every year - 12 maonths.

Commussioner Skip Ruedeman informed the Board that the storm drains throughout
l'own were 2 mess and probably have not cvery been cleancd and there were a number of them
that nceded repairs.

Town Clerk, Betty McDuffie informed Commissioner Ruedeman that when Steve Minks
was working. he and his crew cleaned the storm drains at least once a vear if not more. With all
the pine trees we have it does not take long to fill the drains.

After discussion the Board discussed the sirect crew supervisor vetting a list of storm
drains thul need to be repaired.

Commissioner Guy McGraw infirmed the Board that the Budget nceded to show what
the money from the fourth police officer line item was bemg used for such as it shouid show ifit
15 used for over-time. there should be a line item for each officer.



Page 2

Special Meeling
Work Scssion
November 12, 2020

After further discussion, Mayor Pro Tem Williams informed the Board that il anvone wanted to
sce the budget for any of the officers, they couid put it in writing o the Finance Officer, Debbie
Caul,

After discussion the Board decided to discuss at the next Work Session: Community Day.
accbook for the Town, and a dog park.

Commissioner Ruedeman made a motion o adjourn the Work Session.
Commissioner Thomas scconded. All ayes, Moton carried.

The Work Scssion adjourned at 6:30 p.m.

Respectiully submiited,
(‘! YT .'| 1 R . II '
t‘»U‘“\g i JEECTS
Betty O MeDuffie, CMC
Town Clerk




TOWN OF PINEBLUFF
REGULAR MELTING
NOVEMBER 19, 2020)

The Board of Commissioners of the Town of Pinchluf! held their regularly
scheduled meeting on Thursday, November 19, 2020 at 7:30 p.au. at the Town Hall.

Present were, Commissioners ferry Williams. Guy McGraw. Skip Rucdeman. and
Mike Thomas. Mavor Rachel Byrd and Grone Cruburee was absein due o sickness, A
Quorum was present,

Also. present were Town Clerk. Belty Q. McDulfic. Finance Officer. Debbic
Cawlk. Iire Chiet, John McKiver, Building Inspector. David Frncis. and Police
Sergeant. Damiel Thomas. Police Chicl. Pike Nordgren was absent. Citivens present were
Mark McDuflie. Greg Jackson. Joe Kelsa, and Fatlon Brewington. Also prescint was
David McKew with SULZ,

CALL TO ORDER:

10 the absence of Mayor Rachel Byrd. Mayar Pro Tem. Terry Williams ealled the
mecting o order at 7:30 pum,

Lyveryvone stood for the Pledee of Alleyiance.

DHSCUSSION/ADJUSTMENT 1O TIFE AGENDA:

Coramussioner Jerry Williams presented the adjustment to the agenda: Water
Sewer: Add #3 0 Water Adjustinent for Darrell Siropkins

Commasioner Skip Rucdeman made @ motion to accept the adjustment 1o the
agenda. Comnnssioner Jerry Williams seconded. All aves. Motion carried.

CONSENT AGENDA:

Approval of items A through (.

Cominssioner Skip Ruedeman made a motjion to aceept the Consent unenda,
however wanted 1o know where the money rom line ttem 10-4310-0202 was going.
Commissioner Mike Thomas seconded. 2 ayes. 2 iy . Motion dicd on the Hoor.

Fown Clerk, Betty MeDuatlic informed Mr. Ruedeman that tle Finance Officer
did not have that information available at this time.

Mayor Pro Tem Jerry Williams informed Comuoussioner Ruedeman o contact the
Finance Qflicer at a later date and she would be glad to give him this information.

Commissioner Guy MceGraw stated that it was public record.

Fimance Odlicer, Dehbie Caulk stated that yes. she agreed but she did not have
that information available at the moment.

PUBLIC ADDRESS TO THE BOARD:

Citizens’ Time:

There was no one,
DEPARTMENTAL REPORTS

Zoning/Planning:

Ms. I'allon Brewington with Aflordable Tousing (Habitn for 1 lumanity)
informed the Board that they were fooking al a parcel on Addor Roud and would kike o
change the ziming 1o R-20 (20,000 sq 11} instead of the curent R-30 (30.000) sg 1) to be
able to hwld a fow more houses on the parcel of land.
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With the Planning Boards recommendation, Commissioner Guy McGraw made a
mation Lo scla Public Flearing for Thursday. December 17 at 7:30 p.m. for tie ICZONING
from R-30 w0 R-20 for 8.83 acres. Commmissioner Skip Rucdeman seconded. All ayes.
Motion carried.

With the Planming Board s recommendation. Commissioner McGraw made »
motion e st a public heasing (o change the zoning of a parcel on US Hwy #1 North from
R-50 to GB (Guieral Business) for 1.5 acres, Comnmissioner Jerrv Williams seconded.
All aves. Motion carried.,

Poliee Department:

In the absenice of Police Chiefl Pike Nordgren. Police Sergcant. Danicl Thomas
presented the Police Department’s monthly report for October,

Mayor Pro Tem Williams read out the dutics on the police monthly report,

Commissioner Jeery Willtarns mwade a motion to aceept the Police Department s
reports. Commissioner Guy MeGraw scconded. All aves, Motion carried.

Fire Department:

Fire Chiell John MeKiver presented the ire Department’s monthily report {or
Ocluober.

Commissioner Guy MeGraw made o motion o accept the Fige Department's
report. Commissioner Skip Ruedeman seconded. All ayes. Motion curried.

Streets:

Commissionzr Skip Ruedeman presented the Street Department’s monthly report
for October and informed the Board of other duties thut the guys had done during the
month of October.

Commissioner Ferry Williams made a motion to accept the Street Departoent's
manthly report lor October. Commissioner Mike Thomas seconded. All aves. Motion
canried.

Wialer-Sewer:

Commussioner Skip Ruedeman presented the Water Deparunent’s teport Jor
October. e also inlonued the Bowrd that he would like W purchase a trailer to put the
sump pump an and keep it on se they would not need to keep taking it off and on when
you need the vailer for something else. The cost would be approximately $730.00.

Fire Chief, John MeKiver inforrued the Board (hat he sull had 47 fire Iy drants to
Nush tor his State 1SO rating {for home msurance rates), right now we are at 4.0. 1f he
could not finish Gushing the fire hvdrans. he would need 1o a letter from the Board
stating this so he will have 11 for the State.

Alter diseussion Cemmissioner Ruedeman informed the Fire Chiel that he would
get with him in a couple of day s to discuss the matter,

David McKew with SUEZ. informed the Board that we average 1532 pallons u day
per tap. our average daily production is currently approximately 123,342 pallons per day
and would increase o approxomately to 138,588 galtons per day. The town’s water usage
15 a1 33%. with adding approximately a 100 more homes on the svstem would put us up
to approximately 40% of our available production based on a 12-hour day.



Pawe 3
Regular Board Minutes
November 19, 2020

Commissioner Jeary Williams made a motion to acceept the Water Department’s
repurt. Commissioner Skip Rucdernan sceonded. All aves. Mation carried,

Commissioner Guy MeGraw made a motion 10 givie water adjustment {or Dacrel]
Simpkins August bill for $31.64 duc to high Bili {or vver theee (3 months and no one
lived in the house. Commissioner Ruedeman scconded. All ayes. Motion carried.

Parks, Recreation, and Cemetery:

Connmssioner Mike Thomas presented the Board a bid sheet (or jobs done for the
Lawn.

Aller discussion the Board decided to implement. the bid shuect.

Cominissioner Thomas informed the Board the guys were still working on the
1Dam at the Lake. they still had the guard to put up. so they should be finishing up by next
week. He wanted to thank Commissioner Skip Rucdeman {ur being avaituble 1o assist the
guys that are working on the Dam. Also. he had votten a compliment about how nice the
Cemetery looked.

Commissioner Thomas made a motion to aceept the Parks. Recreation. and
Cemetery report. Commissioner Ruedeman seconded. All ayves. Mouon carried.

Building Inspection:

Commissioner Jerry Williams made a motion to accept the Ruilding Inspection
Report for October. Commissioner Guy MeGraw seconded. Adl ayes. Motion carvied.

Administration:

[ the absence of Comanssiuner Gene Crabtree. Commissioner Jerry Williams
made a motion o accept the real property, personal property. and motor vebicle tax
reports for October, Comunussioner Mike Thomas scconded. All aves. Mouon carried.

Town Clerk, Betty MeDudlie infomed the Board that Moore County Solid Waste
Depaniment was asking that all the Monicipalitics to come wecther with 2 sel of
consistent guidelines 1 educate the public op which materials are acceptable for
recyeling. Lven though the Town does not recvele (due ww the cost) they still want us to
cducate vur citizens that lake their own reevelables over o the landfikL

Alter discussion. Commissioner (iuy MeGraw made & motion 1o accepl the
resolution to approve the county-wide recveling standards. Commissioner Thomas
seconded. All ayes. Motion carried.

After discussion of the Resolution to adopt the Cape Fear Reaional Hazard
Mitrgation Plan. Commissioner MeGraw made o motion to accept the Resolution.
Commissioner Thomas seconded. All aves. Maotion carried,

Town Clerk MeDutlic mlormed the Board the Moore County Tax Department
had sent a refundirelease reguest form for John and Pamela Davis for a refund since one
of them qualifies Jor a Veteran's Disability (VET) exeioption for a portion of their 2020
tax bill,

Aller discussion, Commissioner Williams made a motion o accept the 2020
partial tax release. Commissioner Skip Rucdeman sceonded. All ayes. Moton corried.

Finance Officer. Debbie Caulk informed the Beard that she bad spoken to the
{inance oflicer for the Town of Aberdeen and she told her that she had went to a class on
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Fucebook ot the Institure of Giovernment and they ld ber yvou legally could not block
cltizens comments, She also said that 35% of her job was pavroll 65% was keepmg up
with I'acebook and answering the commments. this would take a full-time person.

Aller discussion. Commissioner MeGraw made a motion 1o tahle implementing
Faceboak for the Town. Commnissioner Williams scconded. All aves. Motion carried,
Unfinished Business:

Commissioner Guy MeGraw made a motion 1o table updating the building,
mspeetion fees. Commissionee Terry Williams seconded. All aves. Motion carried,

Town Clerk, Betty MeDuffie infonued the Board that we had not heard from the
Fown's msurance company aboul the possible waler leak damage done at 2235 South
Cherry Street.

Comnssioner MeCrraw made a motion 1o table the possible waler leak damage
vepairs. Commissioner Williams scconded. All aves. Motion carried,

Town Clerk McDuffie informed the Board thal the amending ordinances are the
ones thar were discussed in the workshops.

Alzr discussion. Comnussioner MeCraw made a molion 10 accept all tiree (3)
urdinance changes. Commissiomer Mike Thomas sceonded. All ayes. Motion camicd,

Commissioner MeGraw made a motion ta table the water Teak policy update.
Commnissioner Jerry Wiiliams seconded. Al aves. Motion carried.

Commissioner Willtams made a motion 1o accept Budaet Amendments 25 lor
53.605.00 to reimburse the wwn fram the insurance company for water damages 10 the
two bedrooms on Lhe fre department side of the public safcts building and #6 for
$1.276.26 ro reimburse the town (rom the insurance company for damages 1o the 2014
Chesrolel Caprice police velcle that does notinclude the origing) quate for the repairs.
Commissioner McGraw sceonded. All aves, Motion camied.

David I'rancis had presented the Board with information regarding the proposed
road 1o the lift-station on Green £17.

After discussion the Board decided that this needed 1o go 1o the Town's attorney
as we are in Jigation with Mr. Jobn O"Malley.

New Business:

Commissioner MeGraw made a motion to purchase 1 trailer for the water
depariment for approxiniately $750.00 and the funds will come out of 60-4100-2900
(Equipmen purchases). Commisgioner Skip Ruedeman scconded. All ayes. Mation
carried.

Conmmissioner Rucdeman informed the Board that (he streets and water
department would like 1o purchase a large gas and diese] tank to put at the maintenance
building 1o pump gas and diesel into 1he cquipment without going to the gas station.
Other Business:

None
Announcements:

None
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Adjournment;

Commissioner Skip Ruedenan made a motion to adiourn. Commissioner Jerry
Williams sceonded. Al aves, Motion careied.

Mceeting adjourned at 9:00 pan,

Sineerely.

N N Al Ao
Lo, V2
Rerty OSMeDulfie. CMC
Town Clerk




TOWN OF PINEBLUFF
REGULAR MEETING
DECEMBER 17, 2020

The Board of Commissioners ol the Town of Pinebluff held their regutarly
scheduled mecting on Thursday. December 17, 2020 at 7:30 p.m. at the Town 1all,

Present were Mayor Rachel Byrd, Commissioners Gene Crabtree, Jerry Williams.
Guy MeGraw, Skip Ruedeman, and Mike Thomas. A Full Board was present.

Also, present were Town Clerk. Bewy Q. McDuffic, Finance Officer, Debbie
Caulk. and Police Sergeant, Danicl Thomas. Police Chief. Pike Nordgren and Fire Chief,
Tohn McKiver were absent. Citizens present were Mark McDuffie, foe Kelso, and Roger
Scago. Also present were Philip Vobmes, Lee Humphrey. Tim Bill were there to discuss
the Crumpler I'uncral Home Crematorium, and John Garner and John Johnson was there
to discuss the water availability [or Phase 11[ of the Spring Meadows Subdivision.
CALL TO ORDIER:

Mayor Rachel Byrd called the meeting to order at 7:30 p.m.

Everyone stood for the Pledge of Allcgiance.

DISCUSSION/ADJUSTMENT 1O THE AGENDA:

Commissioner Jerry Williams presented the adjustiment o the agenda:
ZomngiPlanning: Add #3 - Plananing/Board of Adjustment new member.,

Commissioner Skip Ruedeman added: Administration: Add #3 - Scheduling a
Work Shop.

Commissioner Wiltiams made a motion to accept the adjustment to the agenda.
Commisstoner Rucdeman scconded. All ayes. Motion carried.

CONSENT AGENDA:

Approval of items A through G.

Cormnrnissioner Skip Ruedeman made a motion to accept the Consent agenda for
October and November. Commissioner Gene Crabtree seconded. All aves. Maotion
cairied.

PUBLIC ADDRESS TO TIE BOARD:

Citizens’ Time:

There was no one.
DELARTMENTAL REPORTS

Zonmg/Planning:

Me. Phulip Holmes presented the Board a drawing of the future Crematorium and
Chapel at Crumpler Funcral Home at 40229 US Ilwy #1. He asked the RBoard if they had
any questions.,

Mayor Rachel Byrd asked if there would be a smell when they are in the process
of cremating a body.

Mr. Holmes replied that the svstem bhad two {2) exhaust systems thal would
contain any odor that would be released.

Commissioner Jerry Williams informed everyone that when Mr, Crumpler had
originally come to the Town about putting in the funera! home they had wanted to put in
a crernatonum at that time, but we had citizens that beheved people’s souls were released
into the surrounding area when cremation was done.
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Adter [urther discussion, Commissioner Guy MeGraw made a motion to schedule
a Public Hearing, Thursday, Tapuary 215 at 7:30 p.m. Commissioner Skip Rucdeman
sceonded. All ayes, Motion carried,

Comnussioner Williams made a motion to appoint Irank MeNeili, Jr. for another
three (3) years to the Planning/Board of Adjustments, Commissioner Gene Crabtree
seconded. All aves. Motion canvied.

Commissioner McGraw asked in the future if he could get a “bio™ of any
members that arc up [or renewal for the Planning/Board of Adjustments.

Mayor Rachel Byrd informed the Board that George Stone was willing to be on
the Planning/Board ol Adjusiments 1o take the place of 'l'om Mautino.

Commissioner Crabtree made a motion to appoint George Stone for a three (3)
ycar term for the Planning/Board of Adjustments. Commissioner Rucdeman seconded,
All ayes. Moton carricd.

Police Department:

In the absence ol Police Chicf, Pike Nordgren, Police Sergcant. Daniel 1homas
presented the Police Department™s monthly report for November.

Commissioner Jerry Williams made @ motion 1o accept the Police Department’s
report. Commissioner Gene Crabtiee scconded. All ayes, Motion carried.

Commissioner Williams informed the Board that be would like 1o rescind the
police department’s over-time in January 202(, due to we have interviewed for the fourth
police officer position and if everything goes well. he will start in January .

Commissioner Skip Ruedeman asked how we can rescind the over-time when we
do not have 1t i1 writing to start the over-time.

Mayvor Rachel Byrd read a Jetter from the Town's attorney stating that the Board
could rescind the over-lime.

Town Clerk. Betty McDuftic staed that Mayor Llarlene Mcl.amb did the vole by
phone polling mtil she recerved at three (3) yes votes.

Commissioner McGraw wanted 1o know what would be the best way if a vote is
done by telephone, we can ger it on record.

Town Clerk MceDuffic informed the Board that if a vote was done over the phone
it is announced at the next Board mecting.

Commissioner Williams made a motion to rescind the over-time for the Palice
Department in Janvary. Commissioner McGraw sceonded. 4 aves. 1nay (Commissioner
Ruedeman veoted no). Motion carried.

Fire Depart{ment:

In the absence of Fire Chicf. John McKiver, Commissioner Guy MeGraw
presented the Fire Department’s monthiy report for November.

Commissioner McGraw made # reotion 1o accept the Fire Department’s report.
Commissioner Jerry Williams scconded. All aves, Motton carried.
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Streets:

Commissioner SKip Ruedeman presented the Strect Depariment’s monthly repoits
for November and informed the Board of other dutics that the guys bad done during the
month of November.

Commissioner Jerry Williams made a motion to accept the Street Department’s
monthly reports. Commissioner Guy McCraw seconded. All aves. Motion carrivd.

After discussion of the reimbursement frem DOT for the Town to cut the grass on
State maintain streets. Commissioncer Ruedeman made a motion for the Town Clerk to
schedule a meeting with DOT to discuss a contract. Commissioner Mike Thomas
sceonded. All ayes. Motion carricd.

Water-Sewer:

Commissioner Skip Ruedeman preseated the Water Department’s monthiy reports
for November.

Commissioner Ruedeman made a motion to accept the Water Licpartient’s
reponts. Conmmussioner Jerry Williams seconded. All ayes. Motion carried.

Mr. Tohn Johnson informed the Board that he was an engincer working lor John
Gamer. He presented the Board drawings of the Phase 111 and Phase IV of Spring
Meadows Subdivision for 62 homes. He also presented information on the water usage
for the town now and what 1l would be to add the 62 homes, because they would like to
be able 10 hookup 1o our water system. He told the Board that Phasc [ and 1 arc already
on the Town's water systeny,

Commissioncr Williams informed Mr. fohnson and Mr. Gamer that the Town had
approximatcly 300 fols in the (own Himits that could be nsed for homes and those would
he the Town’s first priority. Also. he asked i1 they would be willing 1o annex into the
Tawn™s lnmits.

Aller further discussion, Commissioner Williams made a motion to table the
waler line extension until we have David McKew with SUFEZ. take a look over the
information that Mr. Johnson had presentesd.

After discussion ol the Town of Southerm Pines water rate increase.
Commussioner Williams made a motion 1o increase Qakwood and the Pines subdivisions
by 5.05. Commusstoner MeChaw seconded. 4 aves, 1 nay {Commissioner Gene Crabirec
voted not. Motion canied.

The Board reviewed the information they had received from Charles R
Underwood, Inc. about the well on Addor Road. The report stated that the well meets
current drinking water standards and would be able to be rated at approximately 48 gpm
{gallons per minuie}. They were watting on the investigation of the site {rom Diviston of
Water Quality o veriiy it can be reactivated for municipal usc.

The Board ask the Town Clerk (o contact Moore County Public Works
Department to sce what the cost of the well would be.

Town Clerk, Beuty McDullie presented the Board a letter trom BB&T tor Robert
Brundrett informing the Board that his check for his November water bill was mailed out
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November 9" but we never received it and a late foe was added, Mr. [3rundreu
was asking 0 be reimbursed the late tee of $15.00.

Afler discussion. Commissioner Ruedeman made a motion to refund the late fee
ot $15.00 1o Mr. Brundrett. Commissioner McGraw sceconded. All ayes. Motion carried.

The Board also discussed in the future all request for refunds would be considered
by the Board individually.

Parks, Recreation, and Cemetery:

Commissioner Mike Thomas informed the Board that the Community Center
buitding needed some work done, maybe we can get it used more. Also, the propane tank
15 atonly 33%. The Cemetery looks great except the flower garden needed some work.
We need to look at adding on to the deck at the 1.ake to cover the pillars and rebar,

Commissioner 'Thomas made a motion to aceept the Parks. Recreation. and
Cemetery report as presented and to order propane to make it 70% for the Community
Center building. Commissioner Jerry Willtams seconded. All aves. Motion carricd.

Building Inspection:

Commissioner Jerry Williams made a motion to accept the Building Inspection
Report for November, Comnussioner Mike Thomas scconded. All aves, Motion carried.

Administration:

Commissioner Gene Crabtree made a motion Lo accept the real property. personal
property. and motor vehicle tax reports tor November. Commissioner Jerry Willtams
seconded. All aves. Moton camried.

Commissioner Williams made a motion to go into Closed Scsston per G.S.143-
81T Tor personnel at 9:35 p.m. Conmmissioner Skip Rucdeman seconded. All ayes.
Motion camied.

Commissioner Williams made a motion to return to Regutar Roard mecting at
9:48 p.m. Commissioner Ruedeman scconded. All ayes. Motion carned.

Commmissioner Wilhums informed evervone that during Closed Session the Board
decaded that due to clerical ereor the Town would pay the $489.89 instead ol the
employee if the attorney agrees it 1s not a violation.

After discussion, Commissioner Rucdeman made a motion to sct a Workshop
Tharsday. fanuary 14™ at 5:30 p.m. o discuss the Community Center Building. Butlding
spection Fees, Dog Park, and a Town Ordinance (Board s choiee). Commissioner
Williams scconded. All ayes. Motion carricd.

EUnfinished Business:

After discussion of the Water Leak Policy, Commissioner Mike Thomas made a
motion to accept the changes to the palicy as written. Commissioner Guy McGraw
sceonded. All ayes. Motion carriced.

Mayor Rachel Byrd informed the Board (hat the Town’s insurance company had
patd the water leak damage claim for 225 South Chemry Street,
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New Business:

After disvussion. Commissioner Gene Crabtree made a motion to pay for the
Finance Officer and the Town Clerk™s trave] time for attending all mectings up 10 one (1)
hour. Commissioner Guy MeCrraw seconded. All aves. Motion carried.

Commissioner McGraw informed the Board that he would like to recommend
Reverend Virgil Dwyer of the Ives Memorial Baptist Church for “Citizen of the Year™

After discussion the Board decided to discuss the nominations for “Citizen of the
Year™ at the Workshop in January.

Other Business:

Nonc
Announcements:

None
Adjournment:

Commissioner Jerry Williams made a motion t adjoun. Commissioncr Guy
MeGraw seconded. All ayes. Molion carried.

Meeting adjourned at 10:10 p.m.

Sincerely,
-‘l Sl _"- :I WA .. 'II .
eaeiies L Ajedidgic

Retry O. MeDuffic, CMC
Town Clerk



TOWN OF PINCBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING
WORK SHOP
JANUARY 14,2021

The Board ol Commissioners of the Town of Pineblull held a Work Shop on Thursday,
Jamuary 14, 2021 at 5:30 p.m, at the Town Hall to discuss agenda items.

Present were Mayor Rachel Byrd. Commissioners, JTerry Williams, Skip Ruedeman, and
Mike Thomas, Commissioners Gene Crabtree and Guy MeGraw were absent. A Quorum was
present.

Also present were Town Clerk, Betly O, McDuftic and Finance Officer. Debbie Caulk,

Mayor Rachel Byed called the Work Session to order 1 5:31 pan.

lveryone stood for the Pledge of Allegiance.

Comnussioner Mike Thomas informed the Board that he would like 1o Jook at ways to
utilize the Comumunily Center Bullding 1o get the citizens more involved.

The Board discussed the possibility of holding a Farmers Marker, Flea Market. pinyg pong
tournaments, and corn hole tournaments,

Commissioner Thomas also informed the Board that a gentleman from the Pinebluff
Methodist Church Food Bank had requested if they could use the building in inclement weather
ko hand cut food to the citizens.

The Board discussed Lhe idea of allowing the Food Bank to use the Community Center
Building in increment weather at no cost, duc to they were a nonprofit organization. They also
discussed how this would be implemented.

Cormmissioner Thomas informed the Board that he was thinking that approximately an
acre woulbd be good lor a dog park. He also would like the Board™s input on how 1o get citizens
input on a dog park,

Commnissioner Jerry Williams stated that theie should be a separate section for small
dowgs.

Aller discussion, Commissioner Thomas informed the Board that be would come up with
a blue print of how the dog park should he Taid out and get some cstimates for fencing and the
Board could think about where they would like the dog park w be located,

Due to the absenee of Commissioner Guy McGraw the Board decided to table the
discussion of the building inspection fees.

Commissioncr Thomas informed the Board that he bad looked over the Cemetery
Ordinance in Lthe Town of Pinchluffs Code of Ordinance. He did not sce anything that he felt
needed to be chanoed, but he would like for the Board to take a look.

After discussion the Board discussed (1) removing “opening and closing of graves™ from
see. 6-3(a): (2) removing Sec. 6-7  Opcening and closing of graves: charpes: {3) adding “the
amownt of such fee shall be maintained on {ile of the office of the Town Clerk™ (o Sec. 6-8 —
restriction ol grave site sales; (4) add “less the Register of Deed’s fec 10 Sce. 6-9 — reselling
Arave sitcs.

Commussioner Thomas intormed the Board that the discussion about the Lake was done
at a previous work shop.
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Commissioner Thomas informed the Board that the pavilion at the T.ake nceded 1o be
painted, but he the Friends of the Lake were supposed 1o paint it and he would check 1o sec il
they were going 1o need help with the painting. He also informed the Board that the gentlemen
working on the dam at the Lake would be back in approximately twa (2) weeks to put in the
trash guards.

Mayor Byrd asked the Board if they had anyone they wanted 1o consider for the “Citizen
ol the Year”, She informed the Board that afier last month’s mecting Commissioner Gene
Crabtree recommended Freddy Smith for his duties with the Pinebluft Methodist Church 1 ood
Bank and Commissioner Guy McGraw recommended Reverend Virgil Dwver ol Ives Memarial
Baptst Church.

Alter discussion the Board dectded to wail until everyone is present to decide who will be
“Ctuizen of the Year™

At this time the Board did not have anything for the next work shop.

Commissioner Jemry Willtams made a motion o adjowrn the Work Scssion.
Commisstener Thomas sceonded. All aves, Mation carried.

The Work Session adjourned at 6:30 p.m.

Respectiully submitied,

o .
o - .o ] ]
Betty O WicDultic, CMC
Town Clerk



TOWN O PINEBLUFKY
PUBLIC HEARING/REGULAR MEETING
JANUARY 21, 2021

1he Board of Commissioners of the Town of PineblufT held their regularly
scheduled meeting on Thursday, January 21, 2021 at 7:30 p.m. at the Town 11all.

Present were Mayor Rachel Byrd. Commissioners Gene Crabtree, Jerry Withams.
Guy McGraw, Skip Ruedeman, and Mike Thomas. A Full Board was present.

Also, present were Town Clerk. Betty O McDuffic. Finance Qfficer, Debbie
Caulk. Fire Chief, John McKiver, and Zoning Administrator. David I'rancis. Police
Chiet, Pike Nordgren was absent., Citizens present were Mark MeDuffie. Michael Kline,
John Wairen, and Mike Lucas. Also present were Philip Holmes, Lee Humphrey, and
Tim Bill were there Lo discuss the Crumpler Funeral Home Crematorium and the ‘Fown'’s
attorney, Kevin Hornik.

CALL TO ORDER:

Mayor Rachel Byrd called the meeting to order at 7:30 p.m.

Everyone stoud [or Lhe Pledec of Allegiance.
DISCUSSION/ADJUSTMENT TO THE AGENDA

Comtnissioner Jerry Williams presented the adjustrment 1o the agenda: Add i3
Line item 10-3520-0001 — Coronavirus Reliet Tunding.

Commissioner Williams made a motion to accept e adjustment 1o the agenda.
Commissioner Skip Ruedeiman sceonded. All ayes. Motion carried.

CONSENT AGENDA:

Approval of items A through G.

Commissioner ferry Witliams made a motion to accept the Consent agenda for
Becember. Commissioner Guy MeGraw seconded. All aves, Motion carried.

PUBLIC ADDRESS TO THE BOARD:

Clitizens” Time:

There was no one.
DEPARTMENTAL REPORTS

Zoning/Planning:

Mayor Rachel Byrd called the Public Mearing (o ovder at 7:33 p.n.

Mayor Byrd informed the Board the purpose of the meeting was to consider the
Conditional Use Permit lor the construction and operation of a crematorium on the
existing Crumpler Funeral Home site at 40229 US Hwy #1. She also informed (he Board
that all their decisions must be based on competent, material, and substantial evidence
presented.

Town’s altomey. Kevin Homik informed the Board that this was a quasi-judicial
hearing. A quasi-judicial hearing 1s like a court case. The Board of Commissioncrs acts
likc a Judge, and we can onty accept evidence that is competent, material, and substantial.
By law only people qualificd as expert witnesses may speak about whether this request
will alfect propeity values and whether the request will posc a danger to public safety, 1le
also informed the Mayor that everyone that wanted to speak would have to sworn in
betore they speak.

Mavor Byid swore in the Town’s Zoning Administrator, David Francis,
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Mr. Francis read the general information from the Unified Development
Ordinance (UDO)Y about Conditional Use Permit requircinents for the Board of
Commissioners. He then asked how the smoke stack wind test would work, He also
discussed wind patterns it scems from statistics it would go southwest which is down US
Hwy #] North. He also asked about mercury and lead being released in the air during
cremation.

Mayor Byrd swore in the individuals that were in favor of the crematoriun.

Mr. Philip Holmes informed the $3oard that he was the owner of the Crumpler
TFuneral home and be would like 1o address the questions from Mr. Francis. First the
crematorium s heated up to 1600 degrees and there are two (2) chambers that the smoke
goes through before it Is released in the air, which keeps the odors and smoke contained.
Second it will be regulated by EPA and North Carolina Roard of Funeral Homes. Third
he stated that as far as mercary and fead being released in the air if any it is minutc.

Mr. Lee Tlumphrey informed the Board that he was the civil engineer working on
the project. The project will only take up approximately %4 of an acre and will only add
approximately 10 10 12 parking spaces. Belore any construction can begin it has 10 pass
all state requircments.

Mr. Mike Lucas informed the Board that he bad been doing cremations for over
tour years at the Raeford I'uncral Home and have not had any problems or complaints,

Mayor Byrd swore in the individual wha was opposed to the crematorium. She
also informed the Board that there were two letrers from individuals who also opposed
the crematoriun.

Mr. Michael Kline informed the Board that he was old by a realtor friend that the
crematorium will make the value ol his property zo down. e stated that they had other
crematoriums why build one here in Pinebluff, He also stated that he did not want ashes
all over his porch.

Mayor Byrd read the letter from Lolly Garrison-Rovbal. Ms. Royhal’s onty
coneern was the emissions that the EPA does not regulate in the form of vaporized
mercury thats released frons some cremations due 1 she had a horse farm behind the
funeral home.

Mayor Byrd read the letter from Don Rogers. Mr. Rogpers stated that he bad
spoken to more than onc reallor and they all stated that a cremratorium would have a
negative effect on the local community as well as the value of the possible development
ol surrounding property.

Town's attorney. Kevin lornik informed the Board now that everyone has spoken
the Board would need to vote on a motion on each of these topics. (1) Determine whether
the requested conditional use is permitied in the zoning disteict. {2) Determine whether
the conditionat usc permit application is complete. {3) Determine whether the proposed
use complies with all applicable requirements of the UDO.,

Commissioner Guy MeGraw made a motion that the conditional use permit
apphication is complete. Commissioner Gene Crabtree seconded. All ayes. Motion
carricd.
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Comaussioner MeGraw made a motion that the requested conditional use permit is
permutted in the zoning district. Commissioner Skip Rucdeman seconded. All ayes.
Motion carried.

Commissioner Jerry Wiltiams made a motion that the conditional use permit
complies with all applicable requiremnents of the UDQ. Commissioner Ruedeman
seconded. All aves. Motion carried.

Town's attorney. Kevio Hornik informed the Board that according to Section 173

Air Pollution — no conditional use permit may be issued with respect 1o any
development covered by Subsection (a) (any use that emits any “air contaminant™) until
the North Carelina Department ol Environmental Management Air Quality Scetion
(LPA) has certified to the pernot-issuing authority — Board of Commissioners.

Commuissioner McGraw made a motion to approve the conditional use permit [or
Crunipler Funcral Home Crematorium on the condition that we get the approsal from the
EPA regarding the air quality. Commissioner Crabirce scconded. All ayes. Motion
carried.

Comnussioner Williams made a motion to sct a Public earing for a Petition for
Zoning Amendment for John Bright, Jr. to rezone 355 Addor Road — 8.83 acres from
Restdential — R30 to Residential - R20. Thugsday. February, 18" at 7:30 pom.
Commissioner Ruedeman sceonded. All ayes. Motion carried,

Commissioner MeGraw made a motion to set a Public Ilearing for a Petition lor
Zonmng Amendment for Greg Jackson to rezone 640 North Walnut Street (US Hwy 21) —
1.5 aeres from Residential -+~ R30 1o General Business (GB). Thursday. Iebruary, 18% m
7:30 pom.

Police Department:

In the absence of Police Chief. Pike Nordgren. Commissioner Jerry Williams
presented the Police Department’s monthly report for December. e also informed the
Board that the applicant for police officer fell through.

Commissioner Williams made a motion to accept the Police Department s report.
Commissioner Gene Crabtree scconded. All ayes. Motion carried.

Firc Department:

Fire Chietf. John MeKiver presented the I'ice Department’s monthly report for
December. He also inforned the Board that he had hired o part-time firefighter but it
would be a few weeks before he can begin because he has tested positive [or the Covid-
19 virus.

Commissioner Cuy MeGraw made a motion to accept the Fire Deparlment s
report. Commissioner Jerry Williams seconded. All ayves. Motion carried.

Streets:

Commissioner Skip Ruedeman presented the Street Department’s monthly reports
for December and informed the Board ol other duties that the guys had done during the
menth of Decembaer,

Comnussioner Rucdeman made a motion to aceept (he Street Department’s
monthly reports. Commissioner Jery Williams seconded. All ayes. Motion carried.
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Commissioner Rucedeman informed the Board that he would like to order 15 stop
signs for $977.25 (o replace sorne that are faded or damaged.

Commissioner MeGraw made a motion to purchased the 15 stop signs for
approximately S1000.04G. The [unds will come out of Powell Bill Funds [ine item $10-
4620-4718. Commissioner Mike Thomas sceonded. All aves. Motion carricd.

Commissioner Ruedeman informed the Board that he would like to purchasc at
least four (4) sets of roll up signs o use when culting grass on the streets. e said they
would be approximately $75.00 cach.

After discussion the Board decided to Lable unti] next month’s meeting,

Water-Sewer:

Commissioner Skip Rucdeman presented the Water Department’s monthls reports
for December. He informed the Board that the Town of Southern Pines had overcharped
us and thev refund the Town a little over $9.000.00.

Commissioncr Ruedeman made a motion to accept the Water Department's
reports. Cornrmisstoncer Jerry Williams seconded. All ayes. Motion carried.

Parks, Reercation, and Cemetery:

Commissioner Mike Thomas informed the Board that the Cemetery looks good
we Just need to get some flowers or plants in the llower bed. The gentlemen working on
the Dam at the Lake said they would be back in approximately two (2) weeks to put in
the vash guards. He also informed the Board that the attorney was checking 10 see if we
could legally allow the Pinebluff Methodist Church I'ood Bank use the Community
Center Building in inclement weather.

Town's attorney, Kevin Homik informed the Board that if they allow once non-
profit use the building, they would have to allow anyonc clse that comes and request the
use ol the butlding.

Afrer discussion Mr. Hornik stated that he would wrile up a resolution to allow
certain nou-profit use the building.

Commissiener Thomas made a motion 1o accept the Parks, Recreation, and
Cemetery report as presented for December. Commissioner Guy MeCiraw seconded. All
aves. Mouon carried.

Building Inspection:

Commussioner Jerry Willtams made a motion o aceept the Building inspection
Report lor December. Commussioner Guy McGraw sceonded. All ayes. Motion carmied.

Administration:

Commissioner Gene Crabtree made a motion to accept the real property, personal
propetty, and motor velaele tax reports for Decermber. Commissioner lerry Walliams
seconded. All ayes. Motton carried,

Town Clerk, Betly McDuffie informed the Board that Moore County Tax
Department sent over a refundirelease reguest form {or Bobby and Bennie Thomason {or
VT exempt portion of the 2020 taxes duc to late application approval.

Commissioner Crabtree made a motion to refund ST180.00 1o Mr. and Mrs.
Thomason. Commissioner Williams sceonded. Al aves. Motion carried.
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Commissioner Skip Rucdeman asked the Finance Dircetor and the Board what the
line item 10-3520-0001 - Coronaviras Relief 'unding was for,

Finance Drrector, Debbie Caulk informed Commissioner Ruedeman that the [inds
came from Moore County. The federal government distributed money to each state,
which was distributed to cach county. They in turn gave cach municipality a portion after
cach muwucipahty gather multiple informauon on money that was spent to combat the
epidemic which including fire and police salarics. The reimbursement was giving for
palice and fire salarics.

Unfinished Business:

The Board went over the infornnation that David MceKew with SUEZ and
Engineer Mark Lacy with LKC Fngineering presented about the Town water supply for
future homcs.

The Board went over the information from Moore County Public Works Director,
Randy Gould. He 13 not recommending that Moore County be compensated for the well
site on Addor Road, he believes that it is appropriaic [or the Town 1o undettake the
surveying ol the site and preparation of the property (ransfor documents. Also, he stated
that Moore County docs not guarantee the condition of the existng well on the site or any
[acilitics thereom.

After discussion, Commissioner Skip Ruedeman made a mortion for the Town
Clerk to call David McKew with Suez to have one of the engincers from LKC
Lingmeering w map out the best way to book the Town's water system to the well on
Addor Road. Also give a quote of what the cost will be 1o run the water line.
Commissioner Jerry Willtanis scconded. All aves. Moton carried.

New Business:

None
Other Business:

Nomc
Announcements:

Nonce
Adjournment:

Commissioner Jerry Wiltliams made a motion 10 adjourn. Commissioner Guy
MeGraw seconded. All aves. Motion carried.

Mecting adjourned at 10: 10 p.o1.

Sincerely.

‘i 4R AT o
e Mg
Betty Q. McDullie, CMC
Town Clerk



TOWN OF PINEBLUFF
PUBLIC HEARING/REGULAR MEETEING
FEBRUARY 18,2021

The Board of Commissioners of the Town of Pineblult held their regularly
scheduled meeting on Thursday, Febraary 18, 2021 at 7:530 p.m. at the Town Tial),

Present were Mayor Rachel Byrd, Commissioners Gene Crabtree. Jeoy Williams,
Guy McGraw. Skip Rucdenan. and Mike Thomas, A Fuil Board wus present.

Also. present were Town Clerk. Betty O, McDulte, Finance Oflicer. Debbie
Caulk. Fire Chief. John McKiver, and Zoning Administrator, David Francis, Police
Chiel Pike Nordgren was absent. Citizens present were Mark MeDutYic. Joln Warren,
and Weber Howe. Also present were Amie Fraley. Exceutive Divector and Farah
Pulltam. Construction and Finance Director for Sandhills Tlabitat for Humanity. The
Town’s atlorney. Kevin Homik was preseat by telephone conference during Public
Tlearmg,

CALL 1TO ORDER:

Mayor Rachel Byrd called the meeting 10 order at 7:30 pon.

Fxeryone stood Jor the Pledee of Allcgiance.
DISCUSSION/ADJUSTMENT 1O THE AGENDA:

Neone
CONSENT AGENDA:

Approval of ilems A through G.

Comnussioner Jerry Witliams made a motion o aceept the Conset agenda for
January. Commissioner Gene Crabtree seconded. All aves. Motion carried.

PUBLIC ADDRESS TO TI11E BOARD:

Citizens® Time:

There was no one.
DEPARTMENTAL REPORTS

Zoning/Planning:

Mayor Rachel Byrd called the first Puklic |earing to order al 7:32 p.m.

Muyor Byrd informed the Board the purpose of the meeting was to consider the
Petition for Zonimy Amendment for 333 Addor Road 1o rezone 1he property from
Residential (R-30) to Residential (R-20).

She also indormed the Board that al] their decisions must be based on competent.
material. and substantial evidence presented.

Mayor Byrd asked the Town’s Zoming Adminstrator. David Franeis 1o present o
the Board any infornution that he may have regarding the request,

Mr. Frances mformed the Board that the property in question was zoned {or R-3(0
but on cach side of the property itis zoned R-15, 50 this chanee 1o R-20 would be conduit
10 the surrounding arca propuerty.

Aie Fralley. Executive Direclor for Sandhills Habita for TTamanity, ioformed
the Board that the property in question will be used to build allordable housine for low-
incore families in the Cownty.

Farrah Palliam, Construction and Fiance Director for Sandhills 1abiat for
Elumanity. informed the Board that the majority of the boine owners are single moms.
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They still are required 1o put in over 300 hours building their future home and helping
others with theirs.

Comnissioner Jerry Willjams informed the Board that he was against changing
the property 10 R-20 hecause the Town would be setiing a precedent. There will be others
that would be asking [or spot rezoning.

Town's attorney. Kevin Homik inJormed the Board that changing the zoning in a
certain area did not mean that i someone else comes before the Board that vou would not
have 10 accommodate them. rezoning 1s a legislalive policy,

Mr. Francis informed the Board that 1abital had a subdivision o1 Rosetand Road
that they bad rezoned to R-20 and the rest of the property around it is R-30 and no one
has asked 1o be revoned.

Commissioner Mike Jhomas informed the Board that he had spoken to Tommy
Howe and his only concern is that be has livestock and he is concerned {or smalf
children.

M. Palltan informed the Board thal they would aot bave trouble putting up a
fence around the property w keep children from getting into the surrounding propertics
with amimals. because the children’s salety always comes lirst.

Conmmissioner Skip Ruedeman made a motion to accept the Statement of Tand
Uise Plan Consistency for 355 Addor Road from R-30 10 R-20, Comimisstoner Guy
MceGraw seconded. All aves. Molion carried.

Comoussioner Ruedeman made a mouen to aceept the Ordinance amending the
Town ol Pinebluff"s Zoning Map for 355 Addor Road from R-30 1o R-20. Coromissioner
MeGraw seconded., All aves. Motion carried.

Mayar Beyd informned the Board the purpose of the sccond Public Hearing was 1o
consider the Pettion tor Zoming Amendment for 640 North Walout Street (U8 [Twy #1)
1o rezone the property from Residential (R-30} to Generad Business (GR).

Mayor Byrd asked the Town™s Zoning Administrator. David Francis Lo present 1o
e Board iy mnlonmation that he may bave regarding the request,

Mr. Franceis informed the Board that the property surrounding the property io
quaostion is zoned GB or LI {(light industry).

John Warren asked the Board of Mr. Tackson was eoing to clean up the debris
around proporty which has become o mini landfill. 1f the Town was not coing to do
anything. he was going to contact the State agam. He has already contacted them earlier,

Mavor Byrd asked Mr. Francis if he would go and talk 1o Mr, Jackson.

Commissioner Gene Crabtree injormed the Board that he bad spoken to Mr.
Jackson and be had stop putting any debeis in the diteh.

Commissioner Crabiree made a motion to accept the Statement of Land Use
Consistency for 640 North Walnut Street from R-30 w GB. Commissioner Williams
seconded. Al aves. Motion carrted,

Commissioner Ruedentan made a motoen o aceept the Ordinance amending the
Town of PineblulT™s Zoning Map for 640 North Walnat Sureet from R-30 1o GB.
Conunissionce Crabtree seeonded. All aves. Motion camied.
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The Board went over the request Jrom the Planning Board abowt the Fence
Ordimance.

Alter discussion. Commissioner Williams made a motion to sct a Public [learing
for the Fenee Ocdinance for March 18" ut 7:30 p.m. Commissioner Rucdeman sceonded.
Allayes. Motion canied.

Police Department:

In the abscoce of Police Chief. Pike Nordgren. Commissioner Jerrs Williams
presented the Police Department’s monthly report for Jaouary . He also informed the
Bourd that they had two (2} more appficants for the palice officer pasition.

Commissioner Williams made a motion 10 accept the Police Department’s report.
Commissioner Gene Crabtree seconded. All ayes. Motion carried.

Fire Department:

Fire Chict. Tohn MeKiver presented the Tire Department s monthly geport [or
Tanuary. He also informed Board that volunteer John Wikson was still in the hospital in
critical condition from Covid-19 virus. and volunteer Johnny Lynch was out of the
hospilal but is stull not dotng well, Chicl McRiver also informed the Board that Pinchurst
Medical would be sponsoring a dinner for Jobhn Wilson™s benefit 10 raise monev.

Compussioner Guy MeGraw inlormed the Board that Fire Chicf McKiver has an
opportunity 1o put in for a grant Lo get up to three {3) tirefighters at no cost lor three (3)
vears. The paper work has o be in by March 12" At the end of the three vears. we will
have 10 have the money in place o cover them. The cost for the application is $900.00.

Muyor Byrd asked Iire Chiel MeKiver how many volunteer fiuefighters did the
Town have?

Fire Clzel Mckiver informed the Mayor that the Fire Department had [our (4)
volunteers but only one he could count on to be available when needed.

Conunissioner MeGraw made a motion o accepd the Lire Department’s report.
Commissioncr Skip Ruedeman seconded. All aves. Motion carvicil.

After further discussion of the grant for (he firclighters, Commissioner MoCiraw
made o motion tu have Chiel McKiver put in for the grant for three (3) firefighters and to
pay tor the cost of the application, Conmissioner Ruedeman seconded. {3) Aves. {2)
Nays. Commnssioners Jerry Williams and Mike Thomas voted no due t not sure about
the funds being available after the three years is up.

Streets:

Commissioner Skip Ruedeman presented the Street Depannents monthly reports
for Janeary and informed the Board of other dutics that the guys had done during the
month of Juvuary.

Connmissioner Jerry Williams made @ motion o aceept the Sueet Depariment s
nmonthly reports. Conwnassioner Ruedeman seeonded. All ayes, Maotion carried.

Commissioner Ruedensan inloomed the Board that Moore County 1andfilt has
required that the new dump have a tarp over the debris before they can aceept e Toad.
He informed the 13oard that Ik had called the Board members to vet the okay to g0 alcad
and arder the taep for the new dummp truck.
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The cost was approximalcly $3.000.00 and we will install it ourselves, The tarp should he
here in @ couple of weeks.

Water-Sewer:

Commmassioner Skip Ruedenman presented the Water Department’s monthly reports
for January. He informed the Bourd that there was a major water leak on the corner of
Fast New Logland Avenue and South Walnut Street (LIS Hwy £1) on the 9™ that caused
the whole T'own 1o Jose waler pressure until about 10:00 p.m. e also informed the Board
that Withers Ravenal had stated that the Town did not qualify for the ATA Grant, They
stated that they would by again in the Fall, They figured it would cost approximarely
M50.000.00 if we went ahead and put in the values without the grant, it we got started.
we would not qualily for the arant.

Commissioner Jerry Widliams made a motion (0 accept the Water Departnent’s
reports. Commissioner Ruedeman seconded. All aves. Motion carried,

Commssioner Guy McGraw made a motion to accept the waler leak adjustment
(or Willard Martin in the amount of $46.59 and adjustment {or mily Perking in the
amount of S32.18. Commissioner Jerry Williams scconded. All aves, Motion carried.

Aller exlenstve discussion about (he Metermark Contract for the meter readings.
Commissioner Williams made a motion o aceept the conteact for one (1) vear for a 3%
increase making 1 S1.15 per meter read. Commissioner Mike Thomas seconded, Al
aycs., Mation carricd.

Town Clerk, Betty McDutfie presented the Board the application from ATEX
Technology 1o a water line extenston for the instadlation of a sprinkfer suppression
system. The site 1s located on the north side of Highway US 21, 350 feet west of the
intersecuon of Highway US #1 and West Monroe Avenue with the construction uf 208
teet of buried 87 SDR-21 PV, and running in o north direction.

After discussion. Commissioner Williams made a motion to have Mayor Byrd
sign the water ling extension application for ATEX Technology, Commissioner McCraw
seconded. All aves, Motion carried.

After discussion the Board decided (o 1able the alert svstem notification and 1o
bring it up at a Work Session.

Parks, Recreation, and Cemetery:

Commissioncr Mike Thomas presented the Board pictures of o couple of brick
walls that were damaged ar the pavilion (sheller) at the Lake. he would like 10 tear down
ot repair.

After discussion the Board decided to have Commissioner Thomas get some
prices for the repair.

Comnussioner Thomas mformed the Board that the Cemctery looks good but we
sull need Lo get some flowers or plants in the flower bed.

Commissioner Thomas also inlonmed the Board that alier taking hus
arandehildren to the park at the conmmunity center he felt that sometime in the Tuture the
Iioard needed to look at updaling some of the playaround equapment at all the parks.
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Commissioner Thomas made a motion o accept the Parks, Recreation. and
Cemetery reporl as presented tor Janvary. Commissioner Jory Williams seconded. All
aves. Moton carried.

Building Inspection:

Commissioner Jerey Williams made a mation 1o accept the Building lospection
Report Jor Jamuvary. Commissioner Gene Crabtree seconded. All aves. Motion carried,

Admuinisiration:

Commissioner Gene Crabtree presented the monthly tax reports for January.

Commissioner Crabtree made a motion to accept the real property. personal
property, and motor vehicle tax reports for January. Commissioner Terry Williams
sceonded. Al aves, Motion carried.

After discussion Commissioner Crabtrec made a motion 10 appoint Commissionee
Skip Ruedeman as the Suplus Commissioner. Commissioner Mike Thomas scconded.
All aves. Moton camied,

Commissioner Rucdeman presented the Board a Salvagce {Surplus) Policy.

After diseussion Comunissioner Guy MeGraw made a motion to accept the
Salvage (Surplus) policy. Commissioner Rucdeman seconded. All aves. Motion carvied.
ITnfinished Business:

Town Clerk. Beuy MceDuffie presented the Board prices for the roll-up signs, roll-
up sign ribs and the stands. The cost would be approximately $200-$250 per sign,

Afler discussion, Commissioner Guy MeGraw made a motion to purchase [our (4)
signs and spend noe more than a $1.000.00. The funds will be paid 30% water and 50%
street. Commissioner Mike Thomas scconded. All ayes. Motion carried.

New Business:

None
Other Business:

Nooe
Announcements:

None
Adjournment:

Commissionur Jerry Williams made 2 motion 1o adjourn. Comnmissioner Gene
Crabiree seconded. All aves. Motion carried.

Mecting adjoumned at 9:40 p.m.

Stneerely,

T LN ai N o
il Y, H\Qﬁ%\&-_
Betty O. MeDuffie, CMC
Town Clerk




TOWN OF PINEBLUFF
PUBLIC HEARING/REGULAR MEETING
MARCII 25, 2021

The Board of Commissioners of the Town of Pincblufi hicld their regularly
scheduled meeting on Thursday. March 18. 2021 at 7:30 p.m. al the Town Hall.

Present were Mavor Rachel Byrd. Commissioners Gene Crabtree, Jerry Williams.,
Guy McGraw, Skip Ruedeman, and Mike Themas. A Full Board was present.

Also, present were Town Clerk. Bety O, MeDuffie, Finance Officer. Dehbie
Cawlk. Five Chicl. Joho MceKiver. and Street Supervisor. Mike Crabtree. Police Chief]
Pike Norderen was absent. Citizens present were Mark McDuffie, John Warren. and
Roger Seapo. Yerlyn Seago. and Brad Carfaro. Also present was Braden Riley with Riley
and Walker Development. 1L1.C. and the Town's auditor. Wade Greene with W (Greenc
Pi.1.C.

CALL TO ORDER:

Mayor Rachel Byrd called the mecting to order at 7:30 p.m.

*vervone stood (or the Pledge of Allegiance.
DISCUSSION/ADJUSTMENT TO THE AGENDA:

Commissioner Jerry Williams presented the adjustments to the agenda: Public
Salety: Police Deparlment - Add 72 — Fliring of new Pelice Officer: Steeet: Add + 53 —
Mowing Contract with Department of Transportaton (DOT1): Water-Sewer: Water feak
adjustment for Christina Podlucky: Administration: Add #5 - Mecting Venue. add L1
Work Scssion: Unfinished Business: Add “B™ Resalution — Community Center.

Commissioner Skip Ruedeinan made a motion 1o accept the adjustments Lo the
agenda, Commissioner Williams seconded.

CONSENT AGENDA:
Approvat of items A through (i

Commissioner Rucdeman made a motion to move Consent Agenda o the end of
the miceting because he had some questions. Commissioner Guy MeGraw seconded. All
aves. Mouon carred.

PUBLIC ADDRESNS TO THE BOARD:

Citizens’ Time:

Mr. Wade Greene presented the Board the 2019-2020 andit and infonned the
Roard that it had been sent to and passed (he LGC, 1le presented the Board that the
financial highlights for the Gieneral Fund - revenues $1.647.119.00 and expenditures
$1.466.986.00 leaving an cxcess (deficicney) of revenues over expenditures by
$180.133.00. The highligls for the Water and Sewer Fund — revenues $451.857.00 and
expenditures $300.263.00 feaving the excess of revenues over expenditures by
S151.954.00.

Commissioner (Gene Crabuee made a motion to accept the 2019-2020 awdit as
presented. Commissioner Skip Ruedeman scconded. All ayes. Motion carricd.

Mr. Roger Seago informed the Board that fie lived at 315 North Cherry Strect. he
come before the Board about his neighbor on Fast Chicago Avenue and the nojse from
his dirt bikes runping in his vard, Now his neighbor had put up derogatory signs about
him m his yard.
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Mus. Verdyn Scazo informed the Board that the neise did not bother her as bad as
the sigos in the yard, She wanled the Board to know that she and her hushand was not
communist, She slated that she was part pative American and where she came from. they
would bum your house down for those words. They should be removed.

Mr, Brad Cartaro of 170 Last Chicago Avenue informed the Board that the signs
the Scagos were talking about were not on his property and he did not appreciate being
threating o buming his house down. T hud his son stand up show his size hecause his
dirt bikes were the small ones and they did have mulflers on and the sound was Tike a
weed cater. He prosented the Board a copy ol the Town's “Noise Ordinance ™. 1t dovs siot
say anvihing about dirt hikes.

DEPARTMENTAL REPORTS

Zoning/Planning:

Mayor Rachel Byrd called the Public Hearing to order at 7:30 p.m.

Mayvor Byrd informed the Board the purposc ol the meeting was 1o discuss the
amendment to the Unified Development Ordinance (VD00 Section 191 - Fences and
Walls.

There were no comments.

Commissioner Guy MeGraw made @ motion w aceept the Consistency Statement
amending Seetion 191 of the TIDO. Commissioner Jerey Williams seconded. Allayes.
Moton carried,

Commissioner McGraw made a motion to aceept the Ordinance amending the
UDO o repulate fences and walls, Commissioner Williams scconded. Al ayvs. Motion
carried.

Mayor Byid informed the Board that the Planning/Beard of Adjustment had madce
a recommendation 1o set a Public Mearing for the Conditional Use Permit Application for
Riley & Walker Devclopment. 1.1.C for Phase 11 of Spring Mcadows Subdivision.

Mr. Braden Riley informed the Board that it was actually Phase TIL 1V, and V.,
because Phase Tand i1 has already been builu

Afler discussion. Commissioner McGraw made a motion w scta Public Hearing
for the Conditional Use Permit Application for Thursday. April 1584 i 7:30 pam.
Commissioner Skip Ruedeman seconded. All ayes. Moton carried.

Palice Department:

Tn the absence of Palice Chiel. Pike Nordaren. Commissioner Jermy Wiltiams
presented the Police Department’s monthly report for February.

Comnissioner Williams made 2 motion to accept the Police Department’s report,
Commissioner (rene Crabtree sceonded. All ayes. Maotion carried.

Commissioper Williams informed the Board that they had offered the job opening
for the police oflicer to Jonathan Williams. he has five (53 years” expericace and he
accepled.

After discussion. Commissioner Williams mude a motion 1o accept the new
applicant for the police officer opening. Conmissioner Crabtree sceopded. All ayes.
Meotion carried.
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Fire Department:

I'tre Chied. John MceKiver presented the Fire Department’s monthly report For
I‘cbruary. [Te informed Board that volunteer John Wilson was out of the hospital but 15
still weak. He also informed the Board that he had put in Jor the grant {or the three (3)
{ull-time {irefighters.

Conunissioner Guy MeGraw made a motien to accept the Fire Department’s
reporl. Commussioner Jerry Williams scconded. All ayes, Motion carnied.

Streets:

Commissioner Skip Ruedeman presented the Strect Department’s monthly reports
for Februzary and informed the Board of other dutics that the gays had done during the
month of February. e also informed the Board that the tarp came i {or the dwnp truck
and the guys put it on themselves.

Commissioner Jerry Willlwmns made 2 motion 1o aceept the Street Department's
monthly reports. Corpmissioner Gene Crabtree seconded. All ayes, Motion camied.

Commissioner Ruedeman stated that he would like to table the emnployees job
descripiions until our next work session.

Commissioner Williaras made 2 motion 1o able the emplovecs job deserniption
until the next work session. Conumissioner Crabires sceonded. All ayves. Motion carried.

The Board looked over the contracts for Town mowing arass on state-maintained
sirects,

Alter discussion. Commissioner Ruedentan made a motion to accept and have the
Mavor sien the contract from NCDOT (North Carolina Departiment of Transpartation}.
Combntissioner Crabtree scconded. All ayes. Motion camied.

Wialer-Sewer:

Commissioner Skip Ruedeman presented the Water Department”™s monthiy reports
for February. He informed the Board that the guys had extended the water on North
Pecan Street with a 27 water line. He also informed the Board that he would be mecting
with David McKew with SUEZ and an engineer from LKC w gt a quote for the cost 1o
run the water line from the well house on Addor Road to the Town™s waler svsteu and
1the cost 1o upgrade the well house.

Commissiomer Jerry Williams made a motion to accept the Water Department’s
reponts. Commissioner Mike Thomas seconded. All ayes. Motion carried.

Comruissioner Ciene Crabtree made a motion 10 accept the water Jeak adjustroent
for Mark Richey. Se. in the amount of $759.02 for a leak in the sprinkling systein on the
side of his house. Also. « water leak adjustnent tor Christina Podlucky in the wnount of
$206.75 (or a break in the main line, Commissioner Mike Thomas scconded. All aves.
Motion camied.

Street Supervisor, Mike Crabtree informed the Doard that he forgot to mention
under Street Department the he had Lour (4} dead trees that needed o be removed. He had
1wo (23 quoles. one Tor $3.000.00 and the other ove for $1.200.00. Tie also informed the
Board that if he had bucket truck, lie coufd ent the dead trees himself sinee he cuf rees
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{or Duke Encrgy. The bucket truck could also be used to put up Christmas lights on US
1wy 21 (Walnut Strect).

Mavor Rache! Byrd informed Mr. Crablree that would be somcthing discussed at
budget meetings.

Finance Officer. Debbie Caulk inlormed the Board that the companies Jor cutting
the trees did have hability insurance.

Commissioner Guy MeGraw made a motion to go with Vincent Handy Man
Services Tor S1.200.00 (o cut down four (4} dead trees, Caommissioner Rucdeman
seconded, All aves. Motion carned.

Parks, Reercation, and Cemetery:

Sticet Supervisor. Mike Crabtree informed the Board that the Fricnds of the Take
Committee would like to pul a small fence around the Dam at the Lake. They alse would
fike 1o put a split rail (eace along the Dan and put in two (2) benches. He also informed
the Board that he would like to put in a water fountain in the middle of the Lake, this
would heip irrigate the fish.

Commissioner Guy McGraw made a motion 10 allow the Friends of the T.ake 1o
pav to pul in a split rait fence and two benches along the Dam and o puf ina fence
around the Dam. Commissioner Gene Crabtree seconded. Al ayes. Motion carried.

Commissioner Mike Thotmas informed the Board that the Cemetery and Veteran's
Memorial look good but we stll need to get some flowers or plants in the flower beds. He
also asked what the deal was with the big blue feeder in the vuddle of the Lake. why did
it have 0 be hlue.

Commissioner Thomas made a motion to aceept the Parks. Recreation. and
Cemetery report tor February. Commissioner Jerry Williams sceonded. All ayes. Motion
carricd.

Buikling Inspection:

Commissioner Gene Crabiree made a motion to aceept the Building Inspection
Report for February. Commissioner Jerry Willilams seconded. All ayes. Motion camed.

Administration:

Commissioncr Gene Crabtree presented (he monthly tax reports for February,

Commissioner Crabtree made a motion Lo acecpt the real property, personal
property. and motor vehicle tax reports for February. Commissioner Jerry Williams
seconded. Al ayves. Molion carried.

Mayor Rachel Byrd informed the Board that she had someone guestioned when
<he rented the Town truck Lo use at hier moiher’s house 1 she bud paid to rent 1t She
wanted the Roard o know that she iad followed protocol and Lthat there was a scetion in
the Town policy aboul the use ol Town owned equipment.

Town Clerk. Betty McDuffie informed the Board that the policy states thal *The
Board ol Commissioners specifically forbids the persanal use of any Town owned
cquipment or supplics by any employee, official or individual unless authorized by e
Board of Commissioners. Should authorization be pranted. ose will be Timited 1o the use
in the authortzalion.™
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Afler discussion. Conunissioner Williams made a motion to adventise the 2020
delinguent taxes in The Pilot. Commisstoner Crabiree seconded. All ayes. Motion
caried.

Finunce Officer. Debbie Caulk presented the Board some dates and « timne for the
2021-2022 budaet mectings: The time will he 3:30 pan. cach date. Dates will be Monday.
Apnil 19", Wednesday. Aprid 28% Monday, May 3™, Wednesday, May 12", Monday.
May 17", Wednesday. May 26", Wednesday, June 3%,

Commissioner Williams made a motion 1o set a Work Session for Tucsday.,
March 30" a1 5:30 p.m.. (he agenda: Noise Ordinance. Community Cenfer Building.
Parks. Buildimg Permit Fees. and Strect workers job description. Commissioner Crabtree
seconded. All aves. Motion camied.

Unfinished Business:

Commissioner Guy MeGraw made a motion o accept the Conditional (se Permut
findings for Crumpler Funcral Home that the Town™s attorney has typed up fron the
evidenee presented at the Public Hearing, Commissioner Gene Crabtice seconded. All
aves. Motion earried.

New Business:

Commissioner Mike Thomas inlermed (he Board that the hreakers for the Jights at
the ballfield needed W be replaced. He and Commissioner Guy MeGraw will do the work
so the Town will ondy have to pay for the part which will cosl $338.88.

After discussion. Conynissioner Thous made a motion Lo purchase the breaker
[or the ballfield lights. Commissioner Jerry Williams seconded. All ayes. Motion carried.
(ther Basiness:

Commissioner Skip Rucdeman informed the Board that in the minutes 1t should
be Salvage Policy not Surplus Poliey,

Commissioner Jerry Williams explained that i3 surplus because 1015 a resource
that is no lonper utitized.

After discussion the Board decided to changed the Policy Jtom last month's
meeting 1o surplus not salvage,

Commissioner Rucdeman informed the Board that he was concerned about
Budget Amendment #8. Why is the Coronavirus Rehief Funding going to police salaries?
Finance Officer. Debbie Caulk inlormed Commissioner Ruedeman that the

money is going to be in i1s own line item to be used for expenses due 1o covid such as
salavies 1F somconc is out due Lo or being tested. Tt will also be used for ecneral supplics
purchase o combat the virus.

Commissioner Jerry Williams made a motion o accept the Consent agenda for
February. Commissioner Gene Craburee seconded. All ayes. Motion carried.
Announcements:

None
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Adjournment:

Commissioner Jerry Willlams made ¢ motion 1o adjourn. Commissioner Gene
Craburee scconded. All aves, Motion carned.

Meeting adjoumed at 9:30 p.m.

Sincerehy.
lﬁ}[iﬁl\_’g‘ {\' i\'\QJB‘.kQ\_(.

Betty O, McDuttie. CMC
Town Clerk



TOWN OF PINEBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING
WORK SESSION
MARCH 30, 2021

The Roard of Commissioners of the Town of Pincbluff held a Work Shop on Tucsday.
March 30, 2021 at 5:30 p.m. at the Town Liall to discuss agenda items.

Present were Mayor Rachel Byrd. Commissioners. Jerry Williams, Skip Rucdeman, Mike
Thomas. Gene Crabtsee. and Guy MeGraw. A Full Board was present.

Also present was Finance Officer, Debbic Caulk. Town Clerk. Betty Q. McDutlie was
ahsent.

Mavor Rache! Byrd catled the Work Session 1o order at 5:35 pm.

Cvervone stood for the Pledge of Allegiance.

Mayor Byrd informed the Board we will deviate from the agenda to go into Clesed
Session.

Commissioner Jerry Williams made a motion to go into Closed Session per G.5. 143-
318.11 for Personnel at 5:40 p.m. Commissioncr Gene Crabtree seconded. Al ayes. Motion
carricd.

Coramissioner Williams made a motion to come back into regular session a1 3:50 p.m.
Commissioner Mike Thomas seconded. All aves. Motion caried.

Commissioner Williams stated that during Closed Session personnc! was discussed but
no action taken,

Commissioner Mike Thomas informed the Board that the Community Center had been
broken intu, they came in through the back door and busted jn a couple of the office doors and
emptied (he fire extinguishers throughout the building.

The Board discussed ways to utifize the Community Center Building 1o et the cilizens
wmore involved.

Commissioner Skip Ruedeman stated that sinee the girls clean the Town Hall a couple of
tiines a month then they could elean the Community Centcr a couple of times a month,

Mavor Byrd staled that the Library needs to be clean on a regular basis also, because the
County does not ¢lean i, but the probiem with that is we nced to keep at least two (2} tadies in
the office at all times. We can budget ta hire a company (Brenda and Doug MeCaskail) to do 1t or
ihe Jadies can come in on their days off to ¢lean it they would like to do it

The Board discussed the need to put up security cameras al the Town Hall and the
Community Center Budlding.

Commissioner Thomas informed the Board that in each of the Town's parks the
cquipment needed to be updated, but he knows we capnot o 1t all because the cquipment runs
anvwhere between $12.000.00 to $25,000,04).

‘The Board discussed possible erants for park equipment.

Commissioner Ruedeman presented the Board job descriptions for the gencral
MAINEnance cmployces,

Commissioner Williams informed the Board to table the Nuise Ordinance due te an
ongoing investigation.
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Commissioner Guy McGraw informed the Board that he had copies of building
inspection fees from the Town of Aberdeen. Pinchurst, and Southern Pines. He had gone through
and would like 1o change the Fown's to be compatible with the other municipahities.

Conumissioner MeGraw went over his changes with the Board.

At this time the Board did not have anything (or the next work shop.

Mayor Rachel Byrd informed the Board ihat she had spoken to NC Representative Janie
Botes about the $470,000.00 that the Town s eligible 1o receive. He satd that there are a lot of
supulations of what the moncy can be spent on.

Commussioner Jerry Williams made a motion to adjowrn the Work Scession,
Commissioner Gene Crabtree seconded. All ayes. Motion carried.

The Work Session adjourned at 6:30 p.ni.

Respectfully submitied,

Ps! ™ o o
Ao G ‘\Q&‘f‘r’a'
Betty O McDuflie, CMC
Town Clerk



TOWN OF PINEBLUFF
PUBLIC HEARING/REGULAR MEETING
April |5, 2021

The Board ol Counnissioners of the Town of Pinebluff held their regufarly
scheduled meeting on Thursday., April 15. 2021 at 7:30 pom. at the Town Jlall.

Present were Mayor Rachel Byrd, Commissioners Gene Crabtree. Jerry Williams.
Guy McGraw. Skip Rucdeman. and Mike Thomas. A Full Board was present.

Also. present were Town Clerk. Belty O. McDutfic and Zoning Administiator.
David Francis. and Finance Officer, Dehbie Caulk. Fire Chiefl John McKiver and Pelice
Chief. Pike Norderen were absent, Citizens present were Mark MeDulle. Tim Combs,
Frank MeNeill, Ir.. and Robbic Conley. Alse present was Braden Riley with Riley and
walker Development. ELC, and the Town's attorney. Kevin Hornik with Brough Law
Firm.

CALL TO ORDER:

Mavor Rache! Bvrd called the mecting to order at 7:30 pm.

Evervone stwod [or the Pledge of Allepiance.
DISCUSSION/ADJUSTMENT TO THE AGEND A:

Commissioner Jerry Witliams presented the adjusiments to the agenda: Consent
Aoenda - Add “I)" - Budget Amendment #9: add “17 Budget Amendment #36,

Commissivner Jerry Williams mace a motion 10 aceept the adjustments Lo the
agenda, Cammissioner Gene Craburee seconded.

CONSENT AGENDA:

Approval of itlems A through G.

Copmmissioner Skip Ruedeman made a motion fo aceept the Consent Agenda.
Commissioner Jerry Williams seconded. All ayes. Motion camied.

PUBLIC ADDRISS TO THE BOARD:

Citizens’ Time:

Commissioner Skip Ruedeman waoted to thank the Board and the Town’s
employees on behal o his (amily for the Dogwood Tree in honor ol his mother. that
passed away al the age of 101,

DEPARTMUENTAL REPORTS

Zoning/Planning:

Mayor Rache] Byrd called the Public Hearing o order at 7:33 pan.

Mavor Byrd informed the Board the purpose of the mecting was to discuss the
Conditional Use Permit application for Riley and Walker Development. LLC te finish
Phase [11, IV, and V of Spring Mcadows Subdivision.

Mayor Byrd proceeded in reading the conditional use permit hearing outline.

Mayor Byrd swoirc in cach speaker before they spoke.

Zonine Administrator. David Francis informed the Board that there were 62 [ots
alrcady plotied from Phase Tand LE He supported this plan becausc Iort Bragy
emplovees were always looking for now humes close to the base. The only issue [ have s
the plavuround in Phase T and [} needed to be brought up Lo standard.

Tim Combs asked how many bedrooms would the bomues have and would there
be o fire hydruut lecated at the coter of Sandpit Road and the street Jeading mto e
subdivision.
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Commissioner Skip Ruedemun asked what size the homes would be.

Robbic Conley asked 17 they would be at least 1800 sq 1.

Town's attorney. Kevin Hornik asked Zonmg Administrator Franeisaf the plans
comply with the zoning lormat {for minimum dimensions in the Unified Development
Ordinavee (L1200

Zoning Administrator Franeis informed the Board that ves. the lol sives comply
with the UDO.

Mavor Byrd read the questions from the public hearing format.

Mr. Bracden Riley inlonmed the Board that the application was a renewal of the
ariginal conditional use perout for Phase | and 1T The houses will be three (3) to four (4)
bedrooms. The single-story homes will be 1600 to 1800 sq tt and two (2) story hones
will he 1800 to 1900 sq ft. The price for the homus will range between $260.000 to
$280.000. 1e also inlormed the Board that he would be eleaning the park in Phase 1 and
Il and put in some picnic tables at this tme and will put in playground equipment at a
later date 1f he has to. The homeowners will need o pay their ducs 1o the Elomeowaners
Association lor the upkeep of the park.

Frank MeNeill, Jr informed the Board that the playvground arca tn Phasce [ and 1)
was a disappoinument wkl was glad that it was going to be addressed.

Town Clerk. Betty McebDufiie informed the Board that in the LI1DO we did offer a
payment in-ficu lees instead o a park.

Commissioner Ruedeman asked if Phase I and Phase 11 could be anpexed into
town Lmits with Phase 1, IV, and V.

Towr's attomey, Kevin Homik informed Commissioner Ruedeman that at tns
time we were here to discoss the conditional use permit and could not discuss annexation.

After discussion. Comimissioner McGraw made a motion 1o accept the
Conditionaf Use Permit for Rifey and Walker Development, 1.1.C wath no stipulations,
Commissioner Jerry Williams sceonded. All ayes, Mouon cartied.

dvir. Homik informed the Board that he would draw up the conditionad vse penad
jindings and it could be brought back to the Board for a vote and signature.

Mr, Riley asked il'therc was anyway 1his could be sooner.

After discussion, Commuissioner Willizms made a motion for Mayer Byrd 10 sign
the conditional use peymit findings ug soon as the attorney had a chance 1o do the paper
work. Commissioner Gene Crabiree seconded. All aves. Motion carried.

The Bourd adjourncd the Public Jearing and returned 1o the regular meeting.

Palice Department:

In the absence of Police Chicl Pike Norderen, Commissioner Jery Williams
presented e Police Departonent’s maontbly report for March and infermed the Board that
the new palice olficer will start tomorrow,

Comnuissioner Williams made a motion to aceept the Police Department’s vepord.
Commissioner Gene Crabtree seconded. All ayes. Moton camied.
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Fire Departiment:

[ the absenee ol Fire Chiell JTohn McKiver, Commissioner Guy MeGraw
presented the Fire Department’s monihly report for March.

Commissioner Skip Rucdeman made a motion to aceept the Fire Department’s
report. Commissioner Terry Williwms sceonded. All ayes. Motion carvied,

Streets:

Commissioner Skip Rucdeman presented the Steeet Department’s monthly reports
for March and intormed the Board of other duties that the guvs had done during the
month of March,

Commissioner Jerry Willtams made a motion 10 aceept the Sueet Departments
monthly reports. Commissioner Gene Crabtree seconded. Al aves. Motion carried.

Water-Sewer:

Commissioner Skip Rusdeman presented the Water Department’s monthly reports
for March. He informed the Board Ut over the weekend there was a water leak on
lLarel Oak Lane in The Pines and be describad the leak and how 1t was fixed.

Conwussionet Mike Thomas made a motion to accept the Water Department™s
reports. Coramissioner Jerry Williams seconded. All aves. Motion carried.

Parks, Recrestion, and Cemetery:

Comnussioner Mike Thomas informed the Board that the Community Center
Building had been broken into and they empticd 1hree (3) fire extineuishers alf over the
Toors, walls and furnitore. They also damaged a Jew of the office doors. We have
decided 10 do the repairs in-house since the cast would be less than the insurance
deductible. He informed the Board that Street Supervisor, Mike Crabtree had spoken o
bim about having a fishing tournament 1t the Jake lor children in May. Commissioner
‘Thomas reminded the Board that be would ke to have a community day and maovie night
at the lake. He also imlormed the Board that be and members of the Tves Memorial
Baptist Chureh would be painting the shelter at the lake.

Commsstoner Thomas made a motion to accept the Parks, Recreation. and
Cemelery report for March, Commissioner Jory Williams scconded. All ayes. Motion
carried.

Building Inspection:

Commissioner Jeny Williams made 2 motion o aceept the Building Inspection
Report for March. Commissioner Ciene Crabtree sceonded. Al aves. Motjon carried,

Alter discussion of the building inspection Jees. Commissioner Guy MceGraw
made a motion to sct a public hearing to discuss the fees Thursday. May 20™ at 7:30 p.m.
Commissioner Witliams seconded. Afl aves, Motion carrice.

Adminisiration:

Commissioner Gene Crabiree presented the monthly tax reports for March.

Commissioner Skip Ruedeman asked Commissioner Craburee if be bad cheek
with some cleaning companies for the Town FHall, Library, and Community Center
Building.
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Commissioner Crabtree made a motion 10 aceeptthe real propeny. personal
property. and motor vehicle tax reports Jor March. Commissioner Terry Williams
seconded, All ayes. Motion carried.

Mayor Rachel Byrd stated in the meeting that the Board was contacted over the
telephone and voted to purchase a new heat and a‘e unit for the Jown Flall because the
compressor had gone out. The cost of the unit was $7.360.00 and (o replace the
COMPIessOr was approxinately S4.000.00,

Commissioner Williams made a motion to o into Closed Scssion per G.S. 143-
1811 for Personnel at 8:42 p.m. Comumissioner Guy McGraw sceonded. All ayes.
Motion carried.

Commissioner Williams made a motion 1o return to the regular board meeting at
9:02 p.m. Commissioner MeCraw seconded, All aves, Motion carried.

Commissioner Williams stated that no decisions were made.

Unfinished Business:

None
New Busingess:

Zoning Administrator, David Francis informed the Board that North Caroling
Legislators will be making cluangings in the General Statue Chapter 160-D that would
change municips] Zoning thronghout the siate Tuly QL. 20211t (s quite lony and we wiil
need w have it combined into our UDO, Le staled that he could do it i the Board would
like tor him o do it.

Town's attorey. Kevin Hornik inlormed the Board that they would have 1o
comply. He stated that his office could do it but cost wise it would be better for Mr.
Francis w do it and he could review i Onee the changes had been done it will need to a0
to the Planning Board then the Board of Commissioners Jor a Public ilearing.

Other Business:

Mayor Rachel Byrd informed the Board that they were sent the email from
Lauren Brock she would just read the highlights about Wesl Baltimore Avenue: (1}
Speeding, (2} Noise. (3} Road Conditions, (4) Dramage. and (5) Trailic. Mayvor Byrd
askcd Lhe Board if they had any suggestions because this is a NC Staie DOT maintained
sheel.

Commussioner Guy McGraw informed the Board that he had drove down West
Baltimore Avenae slowly and he did not see that much damuge.

Commissioner Mike Thomas said he went and alked o Mr. and Mys, Brock.
They were mice. thelr bimyest coneern was the drainage between her and her nctghbor’s
house. e told her that maybe the guys could go and ke a look 10 see if they could {ix it.
Strect Supervisor. Mike Craburee had ¢leancd out the one by his neighbor’s house,

Town’s attomey. Kevin Homik infomied the Board that the Towns cmployees
caunot work on private property.

Afier discussion the Boaed usked the Town Clerk to call DOT (o see if they got
the message from Mrs, Brock and sec il they can pive any msight, Call Mrs. Brock 1o
vive her an update.



Paoe 3
Regular Board Minutes
April 13,2021

Commissioner MeGraw informed the Board that Mark Richey had called him
about the power surge damage done 1o his house alier the Vincent Handy Man Services
cut the dead tree down Lor the Town on the Town s right-of-way. Mr. Richey stated that
after speaking w Mr. Vineent's insurance company. they stated (hat they did not renew
bis liability policy.

Town Clerk. Beity McDuffic informed the Board that the Finance Dircctor calfed
and was told he did have insurance.

Announcements:

None
Adjournmeni:

Commissioner Gene Crabtree made a motion to adjoumn. Commissioner Jerry
Williams seconded. Al ayes. Motion carricd.

Mecting adjourned at 9:30 pon.

Sincerely.

+

AR VNN
ISR S PTG

Betty O. McDuifie, CMC
Town Clerk



TOWN OF PINEBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING

APRIL 19, 2021

The Board of Commissioners of the Town of Pineblull held a Spectal Meeting on
Monday, April 19, 2021 at 5:30 p.m. at the Town TTal] to discuss (he proposcd 2021-2(22
Budpet,

Present were Mayor Rachel Byrd, Commissioners, Jerry Williams, Skip Rucdeman, Mike
Thomas, Gene Crabtree, and Guy McGraw, A Tull Board was present.

Also present were [inance Offtcer, Debbic Caalk, Town Cicrk, Betty O. MceDufiie, and
Fire Chicf, John McKiver. Police Chief, Pike Nordsren was absent.

Citizen present was Mark MeDute.

Mayor Rachel Byrd called the Special Mecting 1o order at 3:35 p.n.

Evervone stood for the Pledge of Allegtance.

Mayor Byrd mformed the Board the purpose of the meeting was to discuss the proposcd
20212022 Budget.

T'he Bourd went over cach line item on the budget preparation transactions for cach
depariment.

Finance Micer, Debbic Caulk informed the Board that she had included 2 3% raisc on
everyome’s salary,

Under Administration Commissioner Gene Craburee stated that The Aberdeen T.ock Shop
WS coming vut to give a quote to change the locks al the Town Tlall. Town Clerk, Betty
MeDutfie is going to call a fow cleaning companies or persons about cleaning the town hall,
library, and the community center building.

Afler discussion the Board dectde to get a quote to change the locks [or the town hall,
commumty cener building, and maintenance building.

The Board discussed geuting a new telephone system for the town hail.

As the Board got 1o the police department, Commissioner Guy MeGraw informed the
Board that we need to start budgeting for a fifil officer.

When the Board got to the fire department, Commissioner McGraw informed the Board
that the Fire Chicl'had put in for the {or thrce {3) firelighiers. We need to hudger now 1o hiring
three (3) Jirefighters for approximately $48,000.00 plus and not count a grant. We have been
putting it ol or years. We do not have the volunteers and the part-time are full-time at other firg
departments and if an emergency happen. they may be called back to their (ull-time position.

Commisstoner Skip Ruedeman informed the Board when they got to the street
department that ke would like o give the Strect Supervisor more than 3% raise. Also, he would
like 1o ure another {ull-time person that is qualilied 1o work in the street and water department.

Commissioner Jerry Williams made a motion to adjourn the Special Meeting.
Commissioner Gene Crabtree secomnded. Al aves, Motion carried. :

The Special Meeting adjourned at 6:30 p.m.

S{gnccrcl s
1.'-_-1.._&:\,.{ gl 1! (’.,3}..{1‘\_(_
Bety O MeDuffie, CMC
Town Clerk




TOWN OF PINEBLLFF
BOARD OF COMMISSTIONERS
SPECIAL MEETING

APRIL 28, 2021

The Board of Commissioners of the Town of PineblutT held 4 Speeial Mecting on
luesday, April 28, 2027 at 5:30 pan. at the Town Hall to discuss the proposed 2021-2022
Budget,

Present were Mavor Rachel Byrd, Commissioners. Jeery Williams. Skip Ruedeman, Mike
Thonras, and Giene Crabtree, Commissioner Guy MeGraw was present by Zoom. A Quorum was
prescnt.

Also present were l'inance Oflicer. Debbic Cuulk and Town CTerk. Betty O. McDudtie.
Iire Chiel, John McKiver and Police Chiel, Pike Nordgren were absent.

Citizen present was Mark MeDuflie.

Mayor Rachel Byrd called the Special Mecung to order at 3:30 p.m.

Everyone stood for the Pledge of Allegiance.

Mayor Byrd informed the Board the purpose of the mecting was 1o discuss 1he proposed
2021-2022 Budget.

Mavor Byvrd asked the Board if they bad any comments before the Finance Officer oave
her updates on the proposed budget.

Finance Officer, Dehbie Caulk prescnted the Board the revenucs totaling $2.187.685 953,
She informed the Board that the revenues totaled $2.187.685.95 which include three (3} full tgme
firefighters. She did not include a full-time person for the sirect department. She also informed
the Board that afier checking with Biue Cross and Biue Shicids and OuUr Cutrent INKSUTInCe
company United Jlcalth Care the cost for emplovee insurance would be approximately $704.00
per emploves.

Commissioner Skip Rucdemarn informed the Board that he would Jike to hire towrth
cmplovee that would split between streets and parks and recreation. Their main responsibility
would be to keep up the parks and the lake. They would work tor streets as necded.

After discussion the Board decided to hire someone as part-time with no benelis For six
(6) months. the funds will come out of street department budget. I aiter six (6) months we will
look at hiring them [ull-time and do a budyel amendment.

The next 2021-2022 proposed budget meeting will Tuesday. May 4" w1 5:30 p.mn.

Commissioner Jerry Williams made a motion to adjoum the Special Meeting,
Commijssioner Gene Crabiree seconded, Al ayes. Motion carried.

The Speeial Mecting adjourned at 6:30 pLIN.

Sincerely,

: AR b, N & .
Aoty DR
[

Belty O MeDulfie, CMC
Town Clerk



TOWN OF PINEBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING

MAY 03, 2021

The Board ot Cornmissioncrs of the Town of Pinebluff held a Special Meeting on
Monday, May 03. 2021 at 3:30 p.m. at the Town Eall to discuss the proposed 2021-2022 Budget.

Present were Commissioners, Terry Williams, Skip Ruedeman. and Guy McGraw. Mayor
Rachel Byrd. Commissioners Mike Thomas and Gene Crabtree were absent. A Quorum was
present.

Also present were Finance Officer, Debbic Cautk and Town Clerk. Betty O McDullie.
Fire Chicf. John McKiver and Police Chief. Pike Nordgren were absent.

Citizen present was Mark MceDuljje.

Mayor Pro Tem Jerry Wiltiams called the Special Meeti ny to orvder at 3:33 p.m.

Fveryone stood for the Pledge of Allepiance.

Mavor Pro Tem Williams informed the Roard the purpose of the meeting was to discuss
the proposed 2021-2022 Budget.

Mayor Pro Tem Williams asked the Board if they had any commenls before the Finance
Officer gave ber updates on the proposed budaoct,

Town Clerk. Betty McDuffic informed the Roard she had two (2) quotes For cleaning the
TownXHall, Library. and Community Center: (1) Jovee Bennetl - $125.00 to clean the Town lali
and [ibrary once a month and $75.00 or less for the Community Center as needed after a one-
time fee of a $100.00 for an intensive deep cleamng. (2} 1.1l Helpers - $250.00 to clean the Town
Hall and Library once a month or $400.00 (o clean twice a month afier a one-time fee of
$210.00 for a deep cleaning of the ) ibrary. They did not give a gquote for the Community Center
S10CC il was an as needed job,

After discussion the Board decided that il they hire a new street/parks and recreation
employee (hey could ¢lean the Library and Community Center and the part-time clerk assistants
could continuc cleaning the Library.

Finance Officer, Debhie Caulk presented the Board the figures tor a seasonal cmployee at
S11.50 per howr for 80 hours a puy periad and for six (6) months. the cost would he §1 1.984.55,
If it is decided to change the employee to (ull time with benefits wilh a pay increase to $13.50,
the additonal cost would be $17,534.12. The total that would be needed tor 2021-2022 would Be
$29.518.68.

Finunce Officer Cauik also presented the Board quotes lor tax increases with a $.01 tax
incerease it would gencrate $12.012 and & S.02 tax increase would generate $24.024.00.

Alter discussion the Board decided to wait until there was a full Board 1o make 2
deaision.

The Board discussed increasing the water rates by 5% or 10% to accommodate
purchasing a telephone message alert system.

The next 2021-2022 proposed budget meeting will be Wednesday, May 12% at $:30 p.m.

Commrssioner ferry Williams made a motion to adjourn the Special Mecting.
Commissioner Skip Ruedeman sceconded. All aves. Motion carried.

The Special Mceting adjourned at 6:30 p.m. R r o~
Sincerely, 4 e AL ")WI\-\ -
Betty O McDuftic. CMC
Town Clerk



TOWN OF PINEBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING

MAY 12, 202)

The Boasd of Commissioners ol the Town of Pinebluff held a Special Meeling on
Wednesday, May 12,2021 at 5:30 pm, at the Town Hall to discuss the proposed 2021-2022
Budget.

Present were Mayor Rachel Byrd. Commissioners, Jerry Williams, Skip Rucdeman., Mike
Thomas. Gene Crabtree, and Guy MeGraw, A Full Board was present.

Also present were Finance Officer. Debbie Caulk and Town Clerk. Betty O. McDul(iie.
Fire Chiet, John McKiver and Police Chicf, Pike Nordgren were absent.

Citizen present was Mark McDuffic.

Mayvor Rachel Byrd called the Special Meeting o order af 5:30 pam.

Fveryone stood for the Pledge of Allegiance.

Commissioner Jerry Williams stated that there was an adjustment 1o the agenda o go into
Closed Session for Personnel and to add it before discussion of the 2021-2022 proposed budget,

Conmuissioner Williams made u motion 10 go into Closed Session per G.S. 143-318.11
for Personnel at 5:32 p.m. Commissioner Guy McGeaw sceonded. All aves, Maotion carried.

Commissioner Williams mude a motion to retumt to the Regular Board mucting al 5:5()
p.m. Commissioner Gene Crabtree seconded. All aves. Motion carried.

Commissioner Willtams slated that Personne] was discussed but no decisions were made.

Mayor Byrd inlormed the Board the pumose of the mecting was o discuss the proposed
2021-2022 Budget.

Mavor Byrd asked the Board il they bad any conuments before the Finance Officer gave
her updates on the proposed budyet.

inmance Officer. Debbie Caulk inlormed the Board that she had added 10% to the water
charges which will be a $36,000.00 increase.,

The Board discusscd the curent waler and sewer rales,

Commissioner Jerry Williams made a motion 1o adjourn the Spacial Meeting,
Commissioner Gene Willlams sceonded. All aves. Motion carricd.

The Special Mecting adjoumed ar 6:30 p.m.

Sincerely,
A .4 AR U G
T‘I;g'__'\-_{\ (4, '\,.' ’\T\Q \‘uk-\rc

Betes O MeDulhe. CNC
Fown Clerk



TOWN OF PINEBLUFF
PUBLIC HEARING/REGULAR MEETING
May 20, 2021

The Bowd ol Commisstoness of the Town of Pinebluff held their regularly

scheduled mecting on Thursday, May 20, 2021 at 7:30 p.or.at the Town Tiali,

Present were Mayor Rachel Byrd. Commissioners Gene Crabtree. Jerey Williams.
Guy McGraw, Skip Rucdeman. and Mike Thomas. A F ull Board was present,

Also. present were Town Clerk. Retty . McDultie and Zoning Administraior,
David Francis, and Finance Officer. Debbie Caulk. Fire Chief. John McKaver and Police
Chict. Pike Nordgren were absent. Citizens present were Mark McDuffic and Joree
Sykes, Also present were Pinebiuff Firefighters David Alston and Alan Ilolmes.
CALL TO ORDER:

Mayor Rachel Byrd called the meeting 1o order at 7-30 p.an.

Cveryone stood for the Pledge of Allegiance.
DISCUSSION/ADJUSTMENT TO THE AGENDA

Commissioner Jerry Willtams presented the adjustments to the agenda: Public
Address Lo the Board: Add “C™ — Move Clased Session from Administration — per (5.8,
143-318.11 for possible litigation. Public Safety - Vire Department: Add “b™ — Personnel.
Water-Sewer: Add #4 - Crumpler Funeral Home water-line.

Comnussioner Guy MeGraw made a motion Lo accept the adjusiments 1o the
agenda. Comniissioner ferry Williams scconded.
CONSENT AGENDA:

Approval ol ilems A through G.

Comnussioner Skip Ruedenman orade a motion to accept the Consent Agenda.
Commissioner Jery Williams seconded. All aves. Motion carvicd.
PUBLIC ADDRESS TO THE BOARI):

Citizens® Time:

Joree Syhes infermed the Board that he owned property (four (4} parcels) on
South Apple Street but the street was not open abl the wall through, He wanted 10 know if’
the Town would be willing to help him pay (0 open this sircet up. ]

Aller diseussion the Board informed Mr. Sykes they would get in ouch with the
Town’s attomey and get back with him,

Commissioner Terry Williams roade a motion to go ivto Closed Scssion at 7:39
p-m. per .5.143-318.11 [or possible Jitigation and personnel. Commissioner Cruy
MeGraw seconded. All aves. Molion carried.

Commissioner McGraw made a moljon to return to regular board mecting at 8:40
p.m. Commussioner Mike Thomas scconded. All aves, Motion carricd.

Commissioners Williams stated that no decisions were made.

Commissioner MeGraw asked the Board if he could move up the Fire Department
report before Zoning/Planning so the fire fighters could leave.
DEPARTMENTAL REPORTS

Fire Department:

[n the abseoce ol Fire Chicl. Tohn McKiver. Firefighter Alan 1 lolmes presented
the Fire Department’s monthly teport for April,
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Commissioner Guy McGraw made 2 motion 1o pay for six {6) weeks of sick leave
tor I'ire Chief. John McKiver. Comumissioner terry Williams secanded. All ayes. Motion
carried.

Commissioner MeGraw made a motion to appoint Alan Iolmes as Deputy Tire
Chiet and David Alston as Assistant Fire Chief with an increase in pay $15.50 an hour.
Commissioncr Williams seconded. Af) ayes. Motion camied,

Asalstant Fire Chief Alston informed the Board that he had spoke to Fire Chicel’
McKiver's daughters and they satd be was in Hospice and the rest of the family would be
in this cominy weekend.

Commissioner Williams made a motion to accept the Fire Departmient’s report.
Commissioner Gene Crabtree sceonded. All aves, Mouon carried.

Zoning/P’lanning:

Mavor Rachel Byrd cailed the Public Hearing to order at 8:50 P,

Mayor Byrd inlormed the Board the purpose of the mecting was to discuss the
ncrease in Building Inspection Fees,

There was no discussion,

Commissionee Mike Thomas madc a motion to increase the Buldimg hispections
Fec. Commissioner Jerry Williams seconded. All aves. Motion carried.

The Board adjourncd the Public Hearing and returned 10 the reoular meeting,

Zoning Administeator, David Francis presented the 3oard the chanyes w the
North Carolina General Statues - Chapter 160D to be implemented in municipalitics
UDO s by July 2021,

Police Department:

tn the absence ol Police Chicef, Pike Nordgren. Commissioner J crey Williams
presented the Police Department’s monthly ceport for April.

Commissioner Williams made a mation 10 accept the Police Depariment s report.
Comunissioner Mike Thomas sceonded. All aves. Motion carmied.

Streets:

Commissioner Skip Ruedeman presented the Street Department's monthly reports
for April and informed the Board of other dutics that the ouys had done during the manth
ot Aprii.

Commissioner Guy MeGraw made a motion 16 aceept the Strect Department’s
monthly reports. Commissioner Jerry Williams seconded. All ayes. Motion carried.

The Board decided 1o table job description for utility workers.

Commissioner Rucdeman informed the Board that there were approximately ten
(10) pot heles that need [illing throughout tow,

Mayor Rachel Byrd tnformed Commissioner Ruedernan that Gilbert Homer
Paving [illed in the lust set of pot holes.

Commissioner Ruedeman stated thai he sull wanted to do meril raises for
employees that went above and beyond what is expected of them on their hire date
anniversary.
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Town Clerk, Betty McDufiie informned the Board that before mernt raises could be
done 2 policy would need to be in place and ihe funds wonld need to be in the budget.

After discussion the Board decided that they would discussion nerit raj se policy
at a workshop.

Commissioner Rucdeman stated that he dict not feel he could hire someone for
summer help/part-time tor less than $15.00 an hour.

Town Clerk MeDuffie informed Commissioner Ruedeman that the salary for the
part-time street employee was discussed at the budget mectings and $11.50 per hour was
what was budgeted,

Water-Sewer:

Commissioner Skip Rucedeman presented the Water Department’s month] ¥ IEpOoTts
for April. He atso informed the Board that the water valve that was leaking at Oalkwood
had becn repaired.

Commissioner Ruedeman made a Mation to aceept the Water Department™s
reports. Commissioner Jerry Williams seconded. All aves, Motion camried,

Commissioner Rucdeman informed the Board to repair the sewdge pump at the
transler station at Qakwood would cost approximately $12.000.00; w replace and
shipping would cost approximately $20.000 .00,

After discussion, Commissioner Guy McGraw made 2 motion to purchase a new
pump up to $20.000.00 including shipping and handling. Commissioner Wilfiams
sceonded. All ayes. Motion carried,

After the Board fooked over the water and sewer rale increases. Commissioner
Williams made a motion © increase the waler and sewer rates by 10% for the v
billing. Commissioner McGraw scconded. Al ayves. Motion carmied,

Parks, Reereation, and Cem ctery:

After discussion, Commissioner Mike Thomas made a motion to accept the pine-
straw contract with Mr. Juvenal Garcia [or another year at a 31,00 a bale to be paid 1o the
Town by Mr. Garcia. Commissioner Jerry Williams seconded, All aves. Motion carrmied,

Commiessioner Thomas informed the Board that when he was af the [ake a couple
of children were on their bikes rntding across the dam and spillway. one of the children
almost el into the spiilway. He wouldd like ta put up about 40 to 30 feet of° fencing to
cover the spillway 10 keep from any accidenis happening. He suted he would get a quote.

Commissioner Thomas stated that he would like to table the lifeguard coverape
arca and responsibility until after he could get beter clarilication from the Town's
attorney and labiliy nsurance.,

Commissioner Thomas made a motion 1o aceept the Parks, Recrcation. and
Cemetery report for April. Commissioner Jerry Williams seconded. Alf ayes. Motion
carricd. L

Commissioner Guy MGraw made a maotion w put up signs “to allow swimming at
vour own risk”. Commissioner Gene Crabiree seeonded. 3 ayes. 2 navs {Commissioners
:Tcrr}- Williams and Mike Thomas voted no). Motion carried.
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Afler discussion, Commissioner Williams made & motion 1o reseind the vole 1o
allow swimming at vour own risk sjnce Commissiener Thomas had tabled.
Commissioncr Thomas seeonded. 2 aves. 3 nays {Commiissioners Guy McCaw. Gene
Crabtree, and Skip Ruedeman voted not. Morion failed

Building Inspection:

Commiissioner ferry Williams made a mation to accept the Buildin o Inspection
Report for April. Commissioner Guy MeGraw seconded. Al ayes. Mouon carmied.

Admiristration:

Commissioner Gene Crabtree presented the monthly tax reports for April.

Comumissioner Crabtree made a motion to accept the real property. personal
property. and motor vehicle Lax reports. Commissioner Jerny Williams seconded. All
aycs. Motion carried.

Alter discussion, Commissioner Gy MeGraw made a motion o renew the
garbage colleetion contract with Roberson Unique Sanitation for another three ¢ 3 vears
starting July 1%, 2021 until June 30% 2024 with a cost of living increasc every vear.
Commissioner Skip Rucdeman seconded, All ayes. Motion careied.

The Board decided to table the discussion of hir ng a cleaning person for the
Library, Town Hall, and ¢ ommunity Center Buildings,

The Board decided to advertise for a new Fmance Otificer in the Pilot, at Sandhills
Community College. and the Town's website,

Commissioner Ruedeman informed the Board that who ever we hire for the
Finance Oflicer we needed to look at what software they are accustom to using.
Unfinished Business:

Nong
New Business:

After discussion the Board decided 10 schedule a Work Session. Wednesday. June
2" at 5130 pam. 1o discuss merit raises, Lake, and the Town®s water svstem,
her Business;

Nome
Announcements:

None
Adjournment:

Commissioner Jemy Williams made a molion o adjourn. Commissioner Mike
Thomas scconded. Al aves, Motion carried.

Meeting adjoumed at 9:35 p.m.

Sincerely.

[ (_'::I'hr- r

ety U Mg
Betty O. McDuffic, CMC
Town Clerk




TOWN OF PINEBLUFKF
BOARD OF COMMISSIONERS
SPECIAL MEETING
June 28, 2021

The Board of Commissioners of the Town of PinehiulT beld a Speciat Meeting, Monday,
June 28, 2021 at 5:30 p.m. at the Town [{all w discuss hiving a new Fire Chief and three {3) tull-
tme firctighters,

Present were Mavor Rachel Byid, Commissiovers. Jerry Wiltiams. Skip Ruederan,
(ience Crabtree, and Guy MeGraw. Commissioner Mike Thomas was absent. A Quorum was
present,

Also. present was Finance Officer. Debbic Caulk.

Mayor Rachel Byrd called the Special Mecting to order at 5:30 p.m.

Fyveryonc stood for the Pledge of Allegiance.

Mavor Byrd explained the purpose of the Special Meeting was to discuss hiring a new
Fire Chict and three (3) Full-time lrefighters,

The Board discussed the safary for the new Fire Chief ranging from $46.000.00 to
$64.006.00.

The Board discussed Town Cierk. Betty McDullie's absence and the affect it has had on
the office.

Commissioner Skip Rucdeman asked about the qualifications lor the lifeguards and what
their duties were.

Commissioner Rucdemay informed the Board that he would like to discuss bow Betty
McDuftie is not doing her job.

Commissioner Jerry Witliams informed Mr. Ruedeman 1o stop. tns should not be
discussed in an Open Meeting, this should be done in Closed Session.

Fmance Officer. Debbic Caulk explained Budget Amendment #13 - to deerease the
Contingency Surpius by $1.147.10 310-4100-9700 10 increase Garbage Collection #10-4730-
4720 by $245.48 and increase Landfill Fees-Roberson Only by $901.62. She also explained
Budget Amendment #14 - to decrease Salarics Finance Officer #10-4100-0200 by $903.85 and
merease Salarics P/T Clerk #10-4100-0202 by $903.85: to decrease Contracted Services £10-
4210-4400 by $2.500.00 and decrease Con't SVC-Planner #10-4210-440] BY S B75.07 and
nerease Inspections-Clerk PT #10-4210-0201 by $4.064.12 and increase 11C A Expense
@7.65% by S310.95 for payroll expenses.

Comimissioner Williams made a motion o aceept Budget Amendment #13 and Budget
Amendment #14. Commissioner Guy MeGraw seconded. All aves. Motion carried.

Commissioner Crabtree inlomed the Board that Finance Officer, Debbic Caulk said she
would be willing (o stay on. Also. he was going to meet with someone Friday that has worked for
a municipality as a finance clerk and has done work as a town clogk. She is willing to work part-
time or as needed, and she can help in both jobs.

With no further discussion. Commissioner Williams made a moton to adjourn,
Commissioner Gene Crabiree seconded. All aves. Motion camied.

Special Meeting adjourned at 6:30 p.m.

Respectfully submitted.

o & Lo
Bety O"MceDuitie, CMC
Town Clerk




TOWN OF PINEBLUFF
PUBLIC HEARING/REGULAR MEFTING
Junc 17, 2021

The Bowd of Commissioners of the Town of Pinehiuti held ther regularly
scheduled meeting on ‘Phuarsday, June 17, 2021 at 7:30 pan. ot the Town Hall,

Present were Mayvor Rachel Byrd. Commissioners Jerry Williams, Guy MeGraw,
Skip Rucdeman, and Mike Thomas, Commussioner Gone Crabliee was avsent. A
Quuruin was present.

Also, present were Finance Officer, Debbic Caulk and Deputy Fire Chied, Alan
Vofmes. Town Clerk. Betty 0. McDuilic, Zoning Adminiswator. David Francis. and
Police Chief, Pike Nordaren were absent. Citizen present Joree Sykes.

CALL TO ORDER:

Mayor Rachel Byrd called the meeting to order at 7:30 pom,

l'vervome stood [or the Pledge of Allegiance.
DISCUSSION/ADJUSTMENT TO THE AGENDA:

Commissioner Jerry Williams preseoted the adjusiments wo the agenda: Public
Address to the Board: Add ~C” = Closed Scssion for Personne] — por GUS. 143-318.1 1.
Water-Sewer: Add %4 - Water Leak Adjustment, #5 — ATEX Technologes. Parks.
Recreation, and Cemetery: Add 2 - Lake Pins

Commissioner Jerry Williams made a motion to accept the adjustments 1o the
avenda, Conmmissioner Mike Thomas seconded.

CONSENT AGENDA:

Approval ol llems A throueh G.

Commissioner Jerry Willtams made a motion to accept the Consent Agenda.
Commissioner Cay MeGraw sceonded. Afl aves. Motion camed.
PUBLIC ADDRESS TO THE BOARD:

Citizens’ Time:

loree Sykes informed 1lie Board that he owned property (four {4) parceis) on
South Apple Street but the street was not open all the wall through, 1fe wanted to know if
could open 1t up as he goes.

Afler discussion the Board informed Mr. Sykes 1o keep in touch about the
opening of the streal,

Commissianer Skip Rucderma made a molion o ¢o into Closed Session at 7:39
p-n.per (LS. 1453-318.1 | for possible fitization and persomuel. Conuissioner Jesey
Williams scconded. All aves. Motion carried.

Commussioner Guy MeGraw made a motion o relurn 1o regalar board meeting at
8 p.m. Commisstoner Williams seconded. All ayes. Motion carticd.

Commissioncrs Williaos stated that ne decisions were made.
DEPARTMENTAL REPORTS

Fire Department:

Deputy Fire Chtef. Alan Holines presented the Fire Department’™s monihly report
Lor May.

he Board discussed Fire Chiel, John MeKiver's funeral.

Cammissioner Guy MeGraw made a motien accept the Fire Department’s
manthiy report. Commuissioves Jersy Willilams seconded. All aves, Motion carricd.
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Police Department:

In the absence of Poljce Chicl, Pike Nordgren, Commissioner Jerey Williams
presenled the Police Deparunent’s monthiy report for May,

Comiiissionicy Willlams made a moetion 1 accept e Police Department’s sepait.
Comnussioner Guy McGraw scconded. All ayes. Motion carnied.

Zoming/Planning:

NMaver Rachel Byrd called ihe Public THearing 1o order at 8:20 pan.

Mayor Byrd snformed the Board the purpose of the inceting was 1o discuss the
proposcd 2021-2022 Budget,

There was no discussion.

Commissioncer Skip Ruedeman made a mofion 10 accept the proposcd 2021-2022
Budget. Commussioner ferry Williams seconded. All ayes. Motion camied.

The Board adjourned the Public Hearing and reteomed 10 the regudar meeting,

Streets:

Comimissioner Skip Ruedeman added job description o the agenda. He stated that
he added some information on the back.,

Commmssioner Jermy Williams slated that since it was discussed at a work session.,
he made a motion w aceepl the job description. Commissioner Skip Ruedeman seconded.
All aves. Motion carned.

Cornimussioner Skip Ruedeman presented the Steet Department s monthly reports
for May and informed the Board of other duties that the vuys had done during the month
o' May. {le stated that the old earor was in the shop.

Comoissioner Ruedeman made 4 motion o accept the Street Depariments
monthby reports. Commissioner JTerry Williams seconded. All aves. Motion carried.

Water-Sewer:

Commnussioner Skip Rucdeman presented the Water Departnucnt™s monthly reports
for May.

Commissloner Rucdeman made a motion we aceept the Warer Department’s
reports, Comanssioner Jerry Williams seconded. All ayes. Motion carried,

Conumissioner Guy MeGraw made a motion te give a water leak adpusuonent for
Frederick Canty  the amount for $34.97. Comnussioner ferry Williams scconded. Al
aves. Mouon carmed.

‘The Board discussed the water line for Crumpler Funeral Home. Crampler
[Fureral will be respensible for running the water hine under TS Hwy # 1 and maintaining
1.

Conunissioner Rucdemar inlormed the Board that ATEX Teehnology will be
putting in a fire sur-pressure sysiem in which they will put m a 4.000-10-50,000-g21lon
lank 1o pump waler 10 the fire sur-pressure system. The water will come {rom the Town.

Parks, Recreafion, and Cemetery:

Commissionet Mike Thomas informed the Board that there were a fow shrubs at
the Cemeiary that need to be pelled out and replaced. He also informed the Boeard that he
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20t a quote for the fence al the Fake for S3.830.00 but he would Jike 10 pet o
couple more quotes.

Comrissioner Guy McGraw made a motion 1o spend up 1o S2.000.00 Tor material
for the dock project af the Lake and if any material iof over retars (or s vefund,
Commissioner Skip Ruedeman sceconded. Abl aves. Motion carried.

Commissioner McGraw made a mation to sell lake pins Lo ¢itizens in the 151 Tor
$50.00,

The Board discussed the motion but it died on Lhe table,

Commissioner Thomas made a motion 10 1able Jake pins and discuss a1 a work
session. Commisstoncr Jerry Williams seconded. All aves. Motion carried.

Comnussioner Thomas made a metion 1o accept the Parks. Recreation, and
Cemetery report lor May. Commissioner Jerry Williams seconded. All aves, Motion
carried.

Building Inspection:

Commissioner Juary Williams made a motion o accept the Building Inspection
Report for May. Commissioner Skip Rucdeman seconced. Al aves. Motion carried.

Administration:

In the absenee of Commissioner Gene Crabtres, Commissioner Ship Ruedeman
presented the monthly tax reports {or May.

Commissioner Rugdeman made a motion Lo accept the real property, personal
property, and motor vehicle tax reports. Commissioner Jerry Williams seconded. All
ayes. Motion carried.

Commissioner Skip Ruedeman said he was working on the Personnel Policy and
wie should discuss it at a work session.

Comnussioner Guy MeGraw made o mation 1o table until a work session.
Comnussioner Williams sceonded. All ayes. Motion camied.

Unfinished Business:

Commissioner Skip Ruedeman stated that he had talked to Mr. Gilbert Horner
zkout filling in the 10 pot holes and the cost will be approximately $4.837.20; to pave the
mtersection al Bast Chicago Ave and North Cherry St for S16.500.00; to pave Last
Clicago Ave to East Charles Ave (two blocks} for $27.600.00k and the parking lo at the
Lake Jor §1 7,425,000 J'he money can come ool of Powel]l Bill.

Fimance Oflicer, Debbie Caudk informed the Board that she did not think that
Powell Bill will pay for the parking lot 1o be paved. but she wilk check to make sure.

Mayor Rachel Byrd informed the Board that we would need w try and get at feast
three {37 bids for ihe paving.

After discussion, Comenissioner Guy MeGraw made a motion to have the paving
done with the contingency that we try and gel al least taree (3} bids and 10 take o1 the
1.ake parking 1ot Powell 31 will not pay. Commissioner Jerry Willtams scconded. All
aves.
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New Business:

After discussion the Board decided to schedule o Work Session, Tuesdav. huby
13™ a1 3:30 pan. to discuss Personnel Fohey, Lake pins. Building Inspection permits. and
movies gt the Lake,

Other Business:

Commissioner Mike Thomas inlormed the 13o0ard tha vou have fo have a penmit
ar license 10 show a movic or vou can contraet it out,
Annonncements:

None
Adjournment:

Commissioner Jomy Williams made 2 motion to adjoum. Commissioner Guy
MeGraw seconded. All aves. Motion earried.

Mecting adjourmed at 9:13 pm.

Sincercly.
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Bety Q. MeDuliic, CMC
Town Cierk




TOWN OF PINEBLUFF
BOARD OF COMMISSIONERS
SPECIAL MEETING
June 14, 2021

Lhe Board of Commissioners of the Town of Pinehluft heid a Spectal Meeting, Monday.
June 14, 2021 at 5:30 p.m. at the Town Hall for Closed Session.

Present were Mayor Rache! Byvrd. Commissioners. rerry Willtams. Skip Ruedeman,
Gene Crabiree. Mike Thomas. and Guy McGraw. A Full Board was present.

Also. present was Finance Officer, Debhie Caulk.

Mayor Rachel Byrd calied the Special Meeting (o order at 5:30 p.m.

Everyone stood for the Pledge of Allegiance.

Mayor Byrd expiained the purpose of the Special Meeting was to o into Closed Session
for Personnel.

Commissioner Jern, Williams made a motion to go into Closed Session for Personnel per
G.8.143-318.11 a1 5:532 p.o. Commissioner Skip Rucdeman seconded. All ayes, Motion carriced.

Commissioner Williams made a motion to relum to the Regular Board Mccting at 6:00
p-n1. Commissioner Gene Crabtree seconded. All ayes. Motion carried.

Commissioner Crabtree stated no decisions were made,

With no further discussion. Commissioner Crabtree made a motion to adioum.
Commissioner Rucdeman seconded. All aves. Motion carried.

Specral Mecting adjourned at 6:00 p.m,

Respectfully submiticd.
kll'u:\% < !"i\(_ﬂlt.\H-&f

Betty O MeDuifie, CMC
Town Clerk



TOWN OF PINEBLLFF
BOARD OF COMMISSIONERS
SPECIAL MEETING
WORK SESSION

Junc 2, 2021

The Bourd of Commissioners of the Town of Pinebhuil hold a Work Shop on Tuesday,
March 30, 2021 at 5:30 p.m. at the Town Hail 1o discuss agenda items,

Present were Mayor Rachel Byrd, Commissioners. Skip Ruedeman. Mike Thomas, Gene
Crabtree. and Guy McGraw. Commissioner Jeny Williams was absent. A Quorum way present.

Also present was Finance Officer. Debbic Caulk, | own Clerk, Betty O. MeDulTie was
absent.

Mayor Rachel Byrd called the Work Session to order at 3:5301pm,

Everyone stood for the Pledee of Aflegtance,

Cornmissioner Skip Rucdeman informed the Board that arant for the upgrade on the
waterlines will be (lled again October 2021 and we will know something by February 2022,

Finance Officer. Debbic Caulk informed the Board that she had began the steps into
actiing the Federal Funding from American Resene Plan {ARP). One of' the things it mentions is
thal it can be used lor water infrasteuctiure,

The Board began 1o discuss the O ' Malley situation with the night-ot-way to Lift-station
17.

Alter discussion. Mayor Byrd asked Commissioner Gene Crabirec to contact the Town's
attorney Brady Hermann about the [awsuit with (Y Maliey.

Commissioner Ruedeman that ke would stiil like ta implement merit raiscs.

The Board discussed putting a policy together or upgrading the pay scales in the
Personnel Policy,

The Board discussed the Lake and the liteguard duties and who will be allowed 1o swim
at their own risk. They discussed having citizens of the Fown and children 14 and older,

Finance Officer. Debbie Caulk informed the Board that she had ordered & temporary
“Swim al your own risk™ sign to put at the Lake.

Commissioner Mike Thomas informed 1he Roard that he has went down 1o the Lake and
there are so many signs. He would like to do one si £n and combing the information together,

Commuissioner Gene Crabtree made a motion to adjoumn the Work Session.
Commissioner Mike Thomas sceonded, All ayves. Motion carried.

The Work Session adjowned at 7:10 p.m.

Respectfully submitted.

ey O g ¢
Betly O MeDuffie. CMC
Town Clerk



