
AI IS ACCELERATING WORK.
LEADERSHIP ALIGNMENT 
IS WHERE VALUE GETS WON.

SPEAKING & SESSION TOPICS 
Informed by RLD Group’s applied research with 25 cross-functional senior leaders, decades of
technology leadership, and work with organizations navigating real-world change.

LISA DUERRE
AI Leadership Alignment Speaker | CEO, RLD Group

Lisa Duerre helps leaders and organizations strengthen the human
and organizational systems AI is accelerating. Her research-informed
keynotes and interactive sessions help audiences recognize
fragmentation, improve cross-functional alignment, and turn insight
into clearer decisions and stronger execution.

AI LEADERSHIP ALIGNMENT: CREATE VALUE THROUGH ALIGNMENT

WHEN CHANGE MOVES FASTER THAN PEOPLE

LEADING THROUGH COMPLEXITY WITHOUT BURNOUT

Recognize where fragmentation is limiting AI value and identify one practical move that
strengthens speed, trust, and ownership.

Strengthen the conversations, decisions, and leadership practices that help people move
through disruption with greater clarity and confidence.

Recognize burnout as a leadership and systems signal and build healthier ways to sustain
performance under pressure.

FEATURED INTERACTIVE WORKSHOP

CONVERSATIONS WORTH HAVING®: THE HUMAN ACCELERATOR FOR AI
Participants may receive the QuickStart Guide to support continued application after the experience.

VERIFIED AUDIENCE IMPACT

99% Found Lisa’s sessions valuable | 99% Would see Lisa again
Verified Talkadot feedback from 139 attendees across 12 events.

96% Interactive | 96% Engaging | 95% Relevant | 94% Actionable

Book Lisa to Speak | hello@rldgroupllc.com | lisaduerre.com

FORMATS:
Keynotes | Interactive Sessions | Leadership Forums | Corporate and Association Events | Virtual



20+ years Fortune 500 leadership experience
CEO and Co-Founder, RLD Group
RLD Group Applied research sponsor
Co-creator of RLD Group’s  AI Leadership
Alignment Jumpstart Diagnostic
Co-author, Conversations Worth Having®: The
Human Accelerator for Artificial Intelligence

BRING AI LEADERSHIP ALIGNMENT TO YOUR AUDIENCE
Book Lisa to Speak | hello@rldgroupllc.com | lisaduerre.com

Looking for a workshop, executive forum, or organizational engagement? 
Explore RLD Group at rldgroupllc.com

WHAT AUDIENCES GAIN

Greater 
clarity
about where
alignment is
breaking down

Practical
approaches
to strengthen
decisions and
execution

At least one
immediate
action
to address a current
leadership challenge

Lisa Duerre

EXPLORE THE APPLIED RESEARCH & DIAGNOSTIC
AI Leadership: Create Value Through Alignment

View the research → rldgroupllc.com/ai-insights-paper

VERIFIED CLIENT IMPACT

“Lisa Duerre helped
us create defining

moments that truly
matter.”

Sonu Ratra | Founder,
Women Back to Work

100%

100%

said their event goals were achieved

Based on 10 surveyed clients through Talkadot

would hire Lisa again

mailto:hello@rldgroupllc.com
http://lisaduerre.com/
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