
SHORT ON TIME? BRING ONE ACTIVE AI PRIORITY.
RLD Group identifies and facilitates the practices most
relevant to your priority, helping cross-functional
leaders move more quickly toward clearer decisions,
coordinated action, and business value.

USE THE QUICKSTART GUIDE
ON YOUR OWN OR WITH YOUR TEAM 

TWO WAYS TO MOVE YOUR AI PRIORITY FORWARD
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Use the practices to clarify your own thinking or bring
the QuickStart Guide into a leadership meeting, AI
steering committee, offsite, retreat, or team
conversation.

Surface assumptions and competing perspectives

Strengthen cross-functional communication and

collaboration

Clarify priorities, ownership, and decisions

Turn experimentation into shared learning

START HERE:  AI LEADERSHIP ALIGNMENT LAB

ACTIVATE THE QUICKSTART

GUIDE WITH RLD GROUP*

NO ADVANCE READING REQUIRED

OFFSITES + RETREATS
WORKSHOP FACILITATION + SUPPORT |
ACCELERATORS
*Activation options on reverse

MISALIGNMENT HAS A BUSINESS COST

 Align people, processes, systems, and AI as priorities launch or
recalibrate, helping turn investment into clearer decisions,
coordinated action, collaboration, and measurable business value.

WITH

CONVERSATIONS WORTH HAVING

When cross-functional communication and collaboration break down, AI initiatives can experience:

 
Four practices to align people, processes, systems, & AI
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Slower time to

value

Duplicated effort

and investment

Decision delays and

unclear accountability

Uneven adoption

and avoidable risk

WHAT AI PRIORITY NEEDS

GREATER ALIGNMENT?
 

RLD Group aligns the human and organizational systems that
determine how AI decisions are made, communicated, governed,
adopted, and translated into measurable business value.

rldgroupllc.com | hello@rldgroupllc.com

GET THE QUICKSTART GUIDE

Digital & Print Editions
Available

The Human Accelerator for Artificial Intelligence QuickStart Guide

BREAK DOWN SILOS & STRENGTHEN 
CROSS-FUNCTIONAL COMMUNICATION  



HALF OR FULL
DAY

CUSTOMIZED
OFFSITE OR
WORKSHOP

ALIGNMENT
ACCELERATOR

MULTI-SESSION
OR 30-90 DAYS

A customized half-day or full-day experience built around an active AI initiative, leadership priority, or
cross-functional challenge.

 

A multi-session or 30 to 90 day engagement that helps leaders and managers put stronger
communication and collaboration practices into execution.

 

ALIGNMENT ACCELERATOR

OFFSITE, RETREAT, OR FACILITATED WORKSHOP. 

Strengthen manager readiness, accountability, and adoption

Build cross-functional learning loops and coordination

Move from scattered activity toward repeatable adoption and value

Explore root causes beneath the signals

Work through competing priorities and perspectives

Turn insight into shared focus, clearer decisions, and coordinated action

RESULT: Shared priorities, clearer decisions, and coordinated action

RESULT: Stronger adoption, sustained execution, and measurable progress toward business value

ACTIVATE THE QUICKSTART GUIDE
WITH RLD GROUP
Choose the level of support that fits your active AI priority.

 Align leaders and cross-functional teams around the decisions,
conversations, and actions that advance AI.

FOCUSED LAB

TWO HOURS

A focused two-hour experience for cross-functional stakeholders who sense something may be
slowing adoption, execution, risk management, or value creation.

 

AI LEADERSHIP ALIGNMENT LAB

Surface signals and hear where perspectives align or differ

Clarify priorities, ownership, guardrails, and decisions

Identify one or two areas for immediate attention or deeper discovery

RLD GROUP APPLIED RESEARCH

RESULT: Clearer focus and a better-informed next investment decision

Explore options with RLD Group

WHAT TO EXPECT FROM EVERY RLD GROUP ACTIVATION
 

Co-created around an active AI priority | Available in person or virtually | Grounded in Rebooting Leadership Drive™ and the 
I | WE | US lens | Focused on the human and organizational side of AI adoption, not AI tools or technology training

WHY RLD GROUP
RLD Group helps leaders align the human and organizational systems AI will amplify. As co-authors of this QuickStart Guide,
we combine executive operating experience and master facilitation to turn its practices into clearer decisions, coordinated
action, and measurable business value.

25 cross-functional executive interviews | AI Leadership Alignment Jumpstart Diagnostic

rldgroupllc.com/ai-insights-paper

ACTIVATE THE QUICKSTART GUIDE

rldgroupllc.com | hello@rldgroupllc.com

https://rldgroupllc.com/ai-insights-paper
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