SAMALAYUCA IMPROVEMENT ASSOCIATION BOARD MEETING

February 10, 2026 – Draft Minutes

Board Members Present:  Kevin O’Brien, Sam Esparza, Jenine Niles, Mark Koskiniemi, Larry Bourne, Suzanne Griset
Determination of Quorum:  Kevin called the meeting to order at 6:30 p.m. and determined a quorum was present.
Approval of Minutes:  Minutes for the January 13th and January 26th board meetings were distributed.  Sam moved and Kevin seconded to approve the minutes as amended to correct a grammatical error.  Motion carried.
President’s Report: Kevin thought the annual meeting was smooth and successful.  Several owners gave positive feedback on the letter sent out on slowing down on our neighborhood streets.  Other board members concurred on the feedback received.  
Kevin will work to update our Arizona Corporation Commission listing to update our board composition.  Mark will provide the January 26th approved minutes for use by Kevin and Jenine for bank updates.
Kevin is working with Fernando (water operator) on our annual use notice due March 31st.
Vice President’s Report:  Nothing new to report.  
Treasurer’s Report:  Bank of America balance is $30,564.  Expense info will be available at next meeting.  Jenine did receive a file (QuickBooks) from Amy to try to load onto her software set up and is continuing to work with it.  Jenine also learned we may have a non-profit option for a more recent version of QuickBooks and will look into it.
[bookmark: _GoBack]Jenine provided information prior to the meeting on TownSq, software available to HOA’s.  For the time being, we will continue to look at options and any requirements that need to be met in the future.  
A chlorine payment question with Hill Bros was resolved during the period.
Committee Reports:
Architectural Review Committee: Projects – The following projects are currently active: 850 Samalayuca; still awaiting a 11x17 copy of plans, committee will reach out again.  1101 Samalayuca wall is underway.  A newsletter will be created to alert owners to the need for architectural review.
Area A Committee:  The replacement tennis net will be completed soon.  Sam will work to get some form of checklist from Amy for regular Area A items.  Sam will look to get quotes for the west clubhouse door and replacement of the old windows on the west side.  Will see if this is something we want to try to address before summer.
Water Committee (Water Conservation and Drought Preparedness): No report.  
Water System Committee:  Question came up on what is needed to excavate the Comobabi/Vamori valve with respect to easement/right-of-way/or other issues.  Is it possible to do the work without disturbing asphalt?
MAP testing will be occurring shortly in the new year.
Social Committee:  Fruit Fest is scheduled for 2/21. 
February book club meeting will be 2/12.  Knutson’s will host.  “Atheist Walks The Camino” by Leonard Vance.  Keep an eye on your email for these and all social related activities.
Old Business:  
No old business, however, work continues on updating the water emergency plan, security, scope of work for our water operator, and exploration of water service companies.
Clubhouse glass was replaced and paid for as agreed.
New Business:  
No new business.
Adjournment:  
Suzanne moved and Sam seconded - Meeting adjourned at 7:33p.m.

Next meeting: The next regular board meeting will be March 10th, 2026.
