SAMALAYUCA IMPROVEMENT ASSOCIATION BOARD MEETING

November 11, 2025 – Draft Minutes


Board Members Present:  Kevin O’Brien, Amy Graham, Mark Koskiniemi, Larry Bourne, Leslie Michotte
Determination of Quorum:  Kevin called the meeting to order at 6:30 p.m. and determined a quorum was present.
Approval of Minutes:  Minutes for the October 14th board meeting were distributed.  Larry moved and Kevin seconded to approve the minutes.  Motion carried.
President’s Report: Kevin gave a preview of items which will be covered in officer reports and New and Old Business.
Vice President’s Report:  Sam was unavailable, no report.  However, there was an update on the work on the grass area that will be updated in the Area A and Old Business reports.
Treasurer’s Report:  Bank of America balance is $16,208.53.  Main expenses for the past month were TEP ($1,582.19), trash ($891.67), AZ DEQ fee ($331.30), pool service ($475), pool chemical checking (2 months) ($200), landscaping ($650) and grass treatment ($130), new seed/fertilizer spreader (239.90), and Western Wells ($150).
Still awaiting any invoicing from our retained counsel.
Committee Reports:
Architectural Review Committee: Projects – The following projects are currently active: 850 Samalayuca; only awaiting a 11x17 copy of plans.  Leslie will try to assist in getting this over to Larry.  876 Samalayuca is underway.  
Area A Committee:  Treatment of grass area (weed and seed) completed.  A new tennis net has been requested.  See New Business for action.
Water Committee (Water Conservation and Drought Preparedness): No report.  
Water System Committee:  All operations currently appear normal.  We continue to maintain a long term goal to identify a single vendor who would be able to seamlessly address water system operations, maintenance and repairs.
Lead/Copper Rule Inventory considered complete. 
Social Committee:  Next book club meeting will be 11/13.  Additional dates 12/11 and 1/8/26.  Keep an eye on your email for these and all social related activities.
No other events currently planned by the committee, but is open to assisting if some additional support can be provided.  Do not anticipate a Turkey Trot event (traditionally hosted by the Hess family) this year.  Assuming there will be a cookie event, but no confirmation yet.
Leslie will continue to solicit for a lead to continue the robust social calendar.
Old Business:  
The status of any monies owing either way from Oscar for landscaping services was resolved and all appears to be in order.  Oscar continues to provide pool service, which is billed at the end of each month, and additional services are to be billed separately.  
Dues payments only issue appears to be 750 Comobabi.  Kevin will follow up and Amy provided a statement of payment activity to assist in resolving the situation.  Kevin set up a new Zelle email address for community dues payments and is working out any kinks.  A QR code is now available and he is looking at how to incorporate that into future communications.
There was a further discussion of who will be seeking election to the board; Amy indicated she would not be seeking re-election.  Kevin indicated that Jenine Dalrymple would be interested in serving as Treasurer.  Kevin will confirm for when the ballot is produced.  Jenine has been invited to attend the 12/9 board meeting to familiarize herself with the operation of the board.
[bookmark: _GoBack]Work will continue on the communications necessary for the dues increase, budget, seasonal letter, and upcoming annual meeting of the members.  Kevin, Mark, Amy will coordinate communication and budget. 
The grass area expenses were under $400 (authorization had been given for up to $1000).  Monitoring of the irrigation requirements going into the winter months will continue.
New Business:  
Larry noted that the monthly trash amount appears to be incorrect.  His recollection was that the annual increase was to be capped at 5%, but the new rate appears to be ~7%, so he will review with Republic.
A request for a new net for the tennis court was received; Leslie moved and Amy seconded that new net be purchased.  Motion passed.  Amy will coordinate with Scott Bronnimann for the installation.
Adjournment:  
Larry moved and Amy seconded - Meeting adjourned at 6:55p.m.

Next meeting: The next regular board meeting will be December 9th.
