SAMALAYUCA IMPROVEMENT ASSOCIATION BOARD MEETING

August 11, 2026 – Draft Minutes

Board Members Present:  Kevin O’Brien, Sam Esparza, Mark Koskiniemi, Larry Bourne, Leslie Michotte, Suzanne Griset
Determination of Quorum:  Kevin called the meeting to order at 6:28 p.m. and determined a quorum was present.
Approval of Minutes:  Minutes for the June 9th board meeting were distributed.  Two items were clarified, and Suzanne moved and Leslie seconded to approve the minutes as amended.  Motion carried.
President’s Report: Items will be covered in the Old Business sections.
Vice President’s Report:  Sam brought up items and a concern he had related to events at Area A and the pool, will be an item in Old/New Business.
Treasurer’s Report:  Jenine being out, Kevin provided an update and financial information.  Bank of America balance at July 31st was $40,217.59.  No monthly detail provide but year-to-date (through July 31st expense info shows main expenses as Area A landscaping ($650 monthly average), Electricity ($1336.00 monthly average), Waste Services ($846.40 monthly average) – appears the credit we were owed has been applied to our account, Pool ($475 monthly average), and Water System ($1,283.09 monthly average inclusive of chemicals and service).  The total funds in bank accounts was $134,847.34.
Follow up is now being done on two households behind on dues.
Kevin is working with Jenine on renewals of CD’s.  CD’s and reserve accounts have a combined $94,629.75, which are included in the total funds number referenced above.
Committee Reports:
Architectural Review Committee: Projects – 1161 Samalayuca, no progress as of this meeting. New solar project at 726 KoVaya.  New guesthouse project at 725 Comobabi with plans under review.
Area A Committee:  Larry has done work on sprinkler heads in the large grass area.
Water Committee (Water Conservation and Drought Preparedness): No report.
Water System Committee:  All good, no issues.  Larry reported that the motors were just lubricated.  Kevin asked if amperage checks are being done on the motors.  There is no report of those checks.
Kevin reported that our ADEQ water testing was underway.  Samples are taken from a list of homes prescribed by ADEQ and the tap testing samples were drawn earlier in the month and picked up by our water operator this past Friday for testing.
Social Committee:  No report.  There is a considerable list of upcoming activities and book club scheduling.  Keep an eye on your email for these and all social related activities.
Old Business:  
Suzanne presented drafts of a spare/lost key policy, and some additional thoughts on the Recreation and Pool Area Agreement Form.  Board members are asked to review and bring thought to the next meeting.
Sam asked if having a separate can for dog waste might work.  After discussion it was felt that people would still place dog waste in whatever container (assuming they picked it up) in any available container without regard to what the intended use of the container is.  Dog waste is reported to having been deposited in both the waste and recycling cans.  Brief additional discussion on signage, no action taken.
Kevin reported that vandalism had recently occurred again to the clubhouse lock on the exterior slider door.  Larry cleaned it up and fixed the lock that was apparently jammed with something wooden.
New Business:  
Sam had questions about community liability with respect to events in particular those that involved the pool.  Kevin will work with Jenine to review our policy and bring information to the next meeting.  This may be something that needs to be reviewed with an attorney.  Kevin and Sam will review options for retaining a new attorney (and/or review use of our past attorney), as our prior arrangement has lapsed, and bring any additional thoughts to the next meeting.
Adjournment:  
Kevin moved and Larry seconded - Meeting adjourned at 7:03p.m.

[bookmark: _GoBack]Next meeting: The next regular board meeting will be September 8th, 2026.  
