SAMALAYUCA IMPROVEMENT ASSOCIATION BOARD MEETING

[bookmark: _GoBack]June 9, 2026 – Minutes

Board Members Present:  Kevin O’Brien, Jenine Niles, Larry Bourne, Leslie Michotte, Suzanne Griset
Determination of Quorum:  Kevin called the meeting to order at 6:30 p.m. and determined a quorum was present.
Approval of Minutes:  Minutes for the May 12th board meeting were distributed.  Larry moved and Suzanne seconded to approve the minutes.  Motion carried.
President’s Report: Items will be covered in the Old Business sections.
Vice President’s Report:  Kevin updated info received from Sam on clubhouse door and window replacement.  See Old Business.
Treasurer’s Report:  All good.  Bank of America balance at May 31st was $37,153.19.  May expense info shows main expenses as Area A landscaping ($650), Electricity ($1417.67), Waste Services ($954.09) – the waste services charge were checked and anticipate credit coming, Pool ($475), Area A irrigation and lock maintenance ($646.86 and $91.92), and Water System ($532.10).  The total funds in bank accounts was $131,782.94.
Jenine reported she is following up on one household behind on dues.
Committee Reports:
Architectural Review Committee: Projects – New solar project at 726 KoVaya.
Area A Committee:  Sprinkler head replacements tabled.
Water Committee (Water Conservation and Drought Preparedness): No report.  
Water System Committee:  All good.  Kevin and Larry cleaned out the valve boxes around the water circuit, and painted the caps.  Western Wells will now fill chlorine every four months or as needed.
Social Committee:  June Movie Night coming up on 6/20; considering some form of additional summer activity - an additional movie night or happy hour; a full schedule of fall events is under consideration; and several book club events are already in the works for the November-March timeframe. Keep an eye on your email for these and all social related activities.
Old Business:  
Work continues on updating the water emergency plan, security, scope of work for our water operator, and exploration of water service companies.
Suzanne agreed to work on a spare/lost key policy.
No additional dog waste communication or signage progress.
Larry moved and Kevin seconded to remove clubhouse door and window replacements from he agenda.  Motion passed.
Bucket swing was removed from Old Business.  Bucket swing is still in place, but no current active work.
New Business:  
None.
Adjournment:  
Suzanne moved and Leslie seconded - Meeting adjourned at 7:04p.m.

Next meeting: The next regular board meeting will be August 11th, 2026.  There will not be a July meeting.
