SAMALAYUCA IMPROVEMENT ASSOCIATION BOARD MEETING
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January 13, 2026 – Minutes

Board Members Present:  Kevin O’Brien, Sam Esparza, Amy Graham, Mark Koskiniemi, Larry Bourne, Leslie Michotte
Determination of Quorum:  Kevin called the meeting to order at 6:30 p.m. and determined a quorum was present.
Approval of Minutes:  Minutes for the December 9th board meeting were distributed.  Larry moved and Kevin seconded to approve the minutes as amended to recognize Sam’s agreement to chair the Social committee.  Motion carried.
President’s Report: Kevin gave a preview of items which will be covered in officer reports and New and Old Business.
Kevin sent out the Notice for the Annual Meeting of the Members, Ballot, and Draft 2025 Annual Meeting of the Members Minutes for ratification.  He will also prepare add some more pet monitoring and clean up info for the meeting.
He asked committee chairs to review and update any committee sheets, review the meeting agenda, and be prepared to comment on any major activity during the past year.
Vice President’s Report:  Grass areas continue to look good.  
Treasurer’s Report:  Bank of America balance is $27,776.98.  Main expenses for the past month were TEP ($1,276.85), trash ($675.09), landscaping ($650), and pool service ($475).
Committee Reports:
Architectural Review Committee: Projects – The following projects are currently active: 850 Samalayuca; still awaiting a 11x17 copy of plans.  876 Samalayuca completed and considered very well done.  1101 Samalayuca has been approved for a wall to capture more area for children and pets and should start shortly.
Area A Committee:  Treatment of grass area (weed and seed) completed.  A new tennis net was sourced but needs to be updated to meet our current court configuration, per last month’s minutes.  Sam will assist.
A used refrigerator was donated by Jenine Niles to replace the one removed.
The Taylors donated a new children’s bucket swing for the swingset.
Water Committee (Water Conservation and Drought Preparedness): No report.  
Water System Committee:  Work on establishing new well water depths is ongoing with sounding activities.  Awaiting results.  All operations currently appear normal.  
MAP testing will be occurring shortly in the new year.
We continue to maintain a long term goal to identify a single vendor who would be able to seamlessly address water system operations, maintenance and repairs.
Estimates to be gathered for valves of concern within the system.
Kevin will provide a LCRI update at the Annual Meeting.
Social Committee:  New Year’s Eve social event went well and was a good mixer.
The Committee would like to hold a pizza social prior to the Annual Meeting of the Members in the small BBQ area near the clubhouse.  See New Business for action taken.
February book club meeting will be 2/12.  Keep an eye on your email for these and all social related activities.
Old Business:  
The ballot for the upcoming meeting was finalized and communications/notices sent as needed since last meeting, including the update on the new budget and dues amount.  Kevin and Amy (and then transitioning to Jenine) will continue to ensure consistency of the progress made to get up-to-date amounts paid and minimize owners falling behind.
The approved move of $10K to one of the PNC CD’s was completed.
New Business:  
With respect to the Social Committee wanting to hold a pizza social prior to the Annual Meeting, Sam moved and Kevin seconded that up to $150 be available to fund any food/beverage requirements for the social.  Motion passed.
Adjournment:  
Larry moved and Amy seconded - Meeting adjourned at 7:19p.m.

Next meeting: The Annual Meeting of the Members will be held on 1/26/26, 6pm at the Area A Clubhouse.

There will be a board meeting immediately after the Annual Meeting of Members.

The next regular board meeting will be February 10th, 2026.
