SAMALAYUCA IMPROVEMENT ASSOCIATION BOARD MEETING

December 9, 2025 – Minutes

Board Members Present:  Kevin O’Brien, Sam Esparza, Amy Graham, Mark Koskiniemi, Larry Bourne
Owners Present: Jenine Niles
Determination of Quorum:  Kevin called the meeting to order at 6:30 p.m. and determined a quorum was present.
Approval of Minutes:  Minutes for the November 11th board meeting were distributed.  Amy moved and Kevin seconded to approve the minutes.  Motion carried.
President’s Report: Kevin gave a preview of items which will be covered in officer reports and New and Old Business.
Kevin sent out an end of year holiday letter.
Vice President’s Report:  Sam indicated there was no update beyond the last report on work in the grass areas.  
Treasurer’s Report:  Bank of America balance is $18,828.52.  Main expenses for the past month were TEP ($1,292.65), trash ($891.67), and pool service ($475).
Committee Reports:
Architectural Review Committee: Projects – The following projects are currently active: 850 Samalayuca; still awaiting a 11x17 copy of plans.  Leslie will try to assist in getting this over to Larry.  876 Samalayuca is underway and is receiving compliments.  1101 Samalayuca has conferred with the committee for a wall to capture more area for children and pets.
Area A Committee:  Treatment of grass area (weed and seed) completed.  A new tennis net has been requested.  See New Business for action.
Water Committee (Water Conservation and Drought Preparedness): No report.  
Water System Committee:  All operations currently appear normal.  We continue to maintain a long term goal to identify a single vendor who would be able to seamlessly address water system operations, maintenance and repairs.
There was a leak on Vamori created by roots from trees in the area.  This area has been problematic over the last year or so and additional discussions will be had on how to address it more permanently.  Also, due to valves in that area not operating appropriately, more homes need to be shut off to address any issues.  Consideration being given to where to place valve replacements on the list of priority water system projects.
Lead/Copper Rule Inventory considered complete and expected to be filed by the end of the year. 
Social Committee:  Next book club meetings will be 12/11 and 1/8/26.  Keep an eye on your email for these and all social related activities.
The Holiday Cookie and Beer Swap is slated for 12/13, please keep an eye on your email – RSVP’s are requested by 12/5.
[bookmark: _GoBack]Sam indicated that Janine Finney would be interested in taking the lead on social planning.  Sam agreed to take the role of chair of the committee with Janine providing active assistance.
Old Business:  
A communication for the update on dues payments will need to go out by the 16th.  Kevin set up a new Zelle email address for community dues payments and is working out any kinks.  A QR code is now available and will be included in the notice on the change in dues amounts.
Confirmations were received that five of seven of the current board members will seek re-election.  Jenine attended tonight’s meeting to begin familiarizing herself with the role of Treasurer as Amy will be stepping away from the board.  Dustin will not be seeking re-election so to try to maintain a board member count of seven, an additional owner will be solicited.  Mark will check with some previous board members to determine if any have an interest in returning to the board.
Larry confirmed the monthly trash amount has been incorrect.  The incorrect increase percentage was entered into Republic’s system when the new renewal occurred.  We will be receiving a $183.26 credit on our account.
A new net for the tennis court was acquired but will need to be exchanged as it doesn’t fit how our court is set up.
New Business:  
The landscaping service indicated they have seen dog owners not picking up after their pets in Area A and would like to have it addressed.  In particular dog waste in the sand area around the swingsets.  Kevin and Mark will work on a communication to the community.
Sam would like to brick out the border around the small grass area in Area A.  Will discuss further and determine a budget.
Larry replaced the pool poles.
A review of our container deposit with Hill Bros for our chemicals will be done to ensure we are getting the appropriate refunds on returns.
A budget for 2026 was presented and discussed.  Kevin moved and Larry seconded that the budget for 2026 be adopted for presentation at the annual meeting of the members.  Motion passed.  The 2026 budget will be in the vicinity of $80K.  For 2025 we anticipate coming in right at or just below our $77,730.00 budget.  Amy moved and Kevin seconded that with the anticipated dues payments revenue coming at the start of the year a $10K deposit to one of our CD’s at PNC Bank be made.  Motion passed.  We have two CD’s (one for $71,547.16 and another for $16,076.46) set to renew on 12/17.  Jenine will explore what other accounting software options we may have once she received information and any files from Amy after the election (annual meeting).  Signatory changes will also need to be made on bank accounts after the elections and officer assignments have been recorded in the appropriate meeting minutes in January.
Adjournment:  
Amy moved and Larry seconded - Meeting adjourned at 7:30p.m.

Next meeting: The next regular board meeting will be January 13th.
