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April 14, 2026 – Minutes

Board Members Present:  Kevin O’Brien, Sam Esparza, Jenine Niles, Mark Koskiniemi, Larry Bourne, Leslie Michotte, Suzanne Griset
Determination of Quorum:  Kevin called the meeting to order at 6:27 p.m. and determined a quorum was present.
Approval of Minutes:  Minutes for the March 10th board meeting were distributed.  Leslie moved and Kevin seconded to approve the minutes.  Motion carried.
President’s Report: Kevin reported no change on the LCRI status.  He also noted that there was a laminated solicitation in the community mailbox.  It was unclear as to the intent of the item left in the mailbox.  No action taken as we had not requested any services.
Vice President’s Report:  Nothing to report.  
Treasurer’s Report:  Bank of America balance at the end of March was $37,112.82.  Year-to-date expense info (through 3/31/26) shows main expense areas at Area A landscaping ($2280.60*) (*same as last report as no additional payments had been made), Electricity ($4129.44), Waste Services ($1550.10*), Pool ($1425*), and Water System ($1551.76).  The BofA CD value is $10,296.75 and our PNC Bank account is at $84,333.00.  Total funds in bank accounts was at $131,742.57.
Jenine reported that QuickBooks is now fully operational, she is developing a cadence for financial flows, and that Amy completed the taxes and they were accepted by the taxing authorities.  The BofA CD will be renewed.  Liability insurance will be due soon.  Ensuring all dues are up to date continues to progress well.
Committee Reports:
Architectural Review Committee: Projects –1101 Samalayuca wall is complete.  There are no reviews currently underway.
Area A Committee:  Sam will check on the status of the bucket swing replacement offered by Suzanne Taylor. Estimates were received on replacing the slider entry and casement windows at the clubhouse.  Estimates ranged from $3300-4600 before installation.  Sam will have fully installed quotes generated and then the board can consider action.
An email was received from a resident concerning blowing dust when the landscaper is clearing areas with the powered blower.
The main grass area appears to be in need of sprinkler head replacements on the north end and the irrigation controller likely needs to be updated – Sam will remove Sunday watering off the cycle to ensure that the grass is not wet when the mowers are used.  As we move into the hotter months a full review of the irrigation cycles may be needed.  The small grass area is looking very good.
Water Committee (Water Conservation and Drought Preparedness): No report.  
Water System Committee:  Larry rebuilt the chlorinator.  Valve replacements have been put on the backburner.  New business will include action taken on a new pressure tank compressor.
Social Committee:  St. Patrick’s Happy Hour went well, as did the most recent book club event.  Next events are a Spring Community Breakfast (4/25, 9-11am), and a 5/14 book club meeting hosted by the Bushnells. Keep an eye on your email for these and all social related activities.
Old Business:  
Work continues on updating the water emergency plan, security, scope of work for our water operator, and exploration of water service companies.
New Business:  
Larry presented a quote for a new pressure tank compressor for $5815.  Sam moved and Jenine seconded that we accept the quote and complete the work.  Motion passed.  The current compressor will be refurbished and put in storage as a backup.
Kevin and Larry received a request from TEP for a meet&greet review meeting to discuss ways to lower our electric bill.  Anticipate meeting with rep on 4/21, 9am and will report back at the next meeting.  In the past the TEP has not realized this is a community area and not a residence, so will be interesting to get their reaction at the meet&greet.
Adjournment:  
Suzanne moved and Leslie seconded - Meeting adjourned at 7:06p.m.

Next meeting: The next regular board meeting will be May 12th, 2026.
