SAMALAYUCA IMPROVEMENT ASSOCIATION BOARD MEETING

May 12, 2026 – Draft Minutes

Board Members Present:  Kevin O’Brien, Jenine Niles, Mark Koskiniemi, Larry Bourne, Leslie Michotte, Suzanne Griset
Determination of Quorum:  Kevin called the meeting to order at 6:30 p.m. and determined a quorum was present.
Approval of Minutes:  Minutes for the April 14th board meeting were distributed.  Suzanne moved and Leslie seconded to approve the minutes.  Motion carried.
President’s Report: Kevin reported our contractor has everything they need for our LCRI submission, and ADEQ has assigned us a new compliance officer.  All unknowns have been resolved – “we’re done” – and just waiting on our contractor to submit the report.  Other items will be covered in the old/new business sections.
Vice President’s Report:  Nothing to report in Sam’s absence, however, it was indicated that Sam does have updated pricing on clubhouse door and window replacement.  To be discussed further at the June meeting but some recent maintenance/cleaning on the slider door has improved its performance.
Treasurer’s Report:  All good.  Bank of America balance at May 12th was $38,203.73.  April expense info shows main expenses as Area A landscaping ($650), Electricity ($1190.90), Waste Services ($954.09) – the waste services charge will be checked to ensure that the correct % increase was used on the contract renewal, Pool ($475), tax prep ($250), and Water System ($280).  The BofA CD value is $10,296.75 and our PNC Bank account is at $84,333.00.  Total funds in bank accounts was at $132,833.48.
Jenine reported she is following up on a limited number of owners behind on dues, will follow up with PNC Bank on how frequently we can expect statements, and she is working to update our vendor list by 6/30/26 to ensure timely tax related reporting at year end.
Committee Reports:
Architectural Review Committee: Projects –1161 Samalayuca is working on adding a garage.
Area A Committee:  Sam absent, no report.  Discussion of other items to be covered in old business.  
Water Committee (Water Conservation and Drought Preparedness): No report.  
Water System Committee:  All good.  Work was completed on the new pressure tank compressor.
Social Committee:  Spring Community Breakfast (4/25, 9-11am) had good turnout and good food!  Upcoming events include 5/14 book club meeting hosted by the Bushnells; June Movie Night; some form of additional summer activity in the form of an additional movie night or happy hour; a full schedule of fall events is under consideration; and several book club events are already in the works for the November-March timeframe. Keep an eye on your email for these and all social related activities.

Old Business:  
Work continues on updating the water emergency plan, security, scope of work for our water operator, and exploration of water service companies.
The Area A committee was assigned the task of considering a spare/lost key policy and what to do about any locks that are not functioning well, although it seems problems with the locks could be related to keys instead.
Additional communications are being considered on addressing the dog waste situation either in the form of more emails or possible signage.
The consumer confidence report was approved by PDEQ and is posted at the clubhouse.
[bookmark: _GoBack]The meeting with TEP went well with discussion of incentives and rebates for replacing any needed equipment that impacts our electricity use.  Discussion of ways to reduce electricity use during the hours of 2-5pm was discussed.  The main electrical items are obviously the pumps, both for the wells and the pool.  Modifications to the pool pump and irrigation schedules could be of benefit.
New Business:  
If we do decide to make some modifications to the small grass area in Area A we might want to consider replacing the current border facing the tennis courts with a similar “curb” style boundary as we have around the swingset area.  No action taken.
It was agreed to take our summer break in July – so no July meeting will be held.
Adjournment:  
Larry moved and Kevin seconded - Meeting adjourned at 7:08p.m.

Next meeting: The next regular board meeting will be June 9th, 2026.  There will not be a July meeting.
