SAMALAYUCA IMPROVEMENT ASSOCIATION BOARD MEETING

[bookmark: _GoBack]September 8, 2026 – Minutes

Board Members Present:  Sam Esparza, Jenine Niles, Mark Koskiniemi, Larry Bourne, Leslie Michotte, Suzanne Griset
Determination of Quorum:  Sam called the meeting to order at 6:27 p.m. and determined a quorum was present.
Approval of Minutes:  Minutes for the August 11th board meeting were distributed.  Sam moved and Leslie seconded to approve the minutes.  Motion carried.
President’s Report: Kevin was not present, but he provided updates via agenda.  These items will be covered in the Old Business sections.
Vice President’s Report:  Sam will present work done in New Business.
Treasurer’s Report:  Jenine provided an update and financial information.  Bank of America checking balance at August 31st was $40,464.34.  August monthly detail shows main expenses as Area A landscaping ($650), irrigation system maintenance and repairs ($304.90), Electricity ($1683.34), Waste and Recycling Collection Services ($875.01), Pool ($475) and pool supplies ($150), and Water System ($150 for Equipment Maintenance Service and $130 for Operator).  The total funds in bank accounts was $135,094.09.
Dues were reported as caught up to the current month.
Jenine rolled the PNC CD out to a preferred savings account to keep a competitive interest rate while improving liquidity.  This means our CD balance is now $10,296.75 (Bank of America).  Next CD is due to renew in October.  Totals for all accounts is the number referenced above.
Committee Reports:
Architectural Review Committee: Projects – 1161 Samalayuca, withdrew plans, expected to resubmit. Solar project at 726 KoVaya is complete.  New guesthouse project at 725 Comobabi with plans under review.
Area A Committee:  Larry continued work on sprinkler heads in the large grass area, and all is looking good.  Thank you Larry.  An upcoming major expense will be for pool ladders.  Due to issues on the pool service, a change will be made, see New Business.
Water Committee (Water Conservation and Drought Preparedness): No report.
Water System Committee:  All good, no issues.  
Social Committee:  No report.  There is a considerable list of upcoming activities through the end of the year, and book club scheduling through March 2027.  Keep an eye on your email for these and all social related activities.
Old Business:  
Signs will be arriving within the week for both alerting the waste/recycling service to home in the access off Samalayuca west of Comobabi (1149 and 1167 Samalayuca), and picking up and properly disposing of pet waste.
New Business:  
There was storm damage recently to the pump house roof and fascia.  Sam received a couple of quotes that varied on addressing the situation.  The lower quote was for $4967.13.  A question was raised if we had property insurance that would cover the storm damage.  Jenine will look into it.  No action was taken as we determine the path forward.
A quote for pool service was received from E-konomy Pools.  Considering past issues with the current service, Suzanne moved and Leslie seconded that we move our pool service to E-konomy Pools.  Motion carried and the current provide will be given notice.  It is hoped we can move to the new service for October.
Adjournment:  
Sam moved and Mark seconded - Meeting adjourned at 6:58 p.m.

Next meeting: The next regular board meeting will be October 13th, 2026.  
