SAMALAYUCA IMPROVEMENT ASSOCIATION BOARD MEETING

[bookmark: _GoBack]September 9, 2025 – Minutes


Board Members Present:  Kevin O’Brien, Sam Esparza, Mark Koskiniemi, Leslie Michotte, Dustin Tamietti
Determination of Quorum:  Kevin called the meeting to order at 6:31 p.m. and determined a quorum was present.
Approval of Minutes:  Minutes for the August 12th board meeting were distributed.  Kevin moved and Sam seconded to approve the minutes.  Motion carried.
President’s Report: Kevin gave a preview of items which will be covered in officer reports and Old Business.
Vice President’s Report:  Similarly, Sam previewed items in upcoming committee reports.
Treasurer’s Report:  As Amy was unavailable for this meeting, Kevin provided financials for the last month. Bank of America balance is $17,115.27.  Main expenses for the past month were TEP ($1,860.69), additional work on the water system ($5078.78), landscaping/pool and additional charges ($1465), and trash ($891.67).
While recognizing that we do have a number of larger projects coming in future years, Kevin asked that board members start considering what, if any, dues increase may be necessary.  Plan for more discussions in future meetings as we approach the new budget year.
Committee Reports:
Architectural Review Committee: Projects – Larry was not at the meeting and no other board members had anything to add for the ARC.  The following projects are currently active 850 Samalayuca; 1149 Samalayuca; and 876 Samalayuca.
Area A Committee:  The reel mower is back but has not yet been tested.  Questions still remain on the operation of a very limited number of zones on the irrigation system on the east end of Area A.  A new volleyball net was purchased to replace the torn one.
Water Committee (Water Conservation and Drought Preparedness): No report.  
Water System Committee:  Continuing activity to correct issues with the wells.  The new controller has been installed and appears to be working as desired.  All operations currently appear normal.  We continue to maintain a long term goal to identify a single vendor who would be able to seamlessly address water system operations, maintenance and repairs.
Social Committee:  Book club notices were sent out via email with programming in place through January.  It is anticipated that meetings will be the 2nd Thursday of each month, October through May.  The next event is scheduled for 10/9 hosted by Bev Kofron and the book is “West With Giraffes”.  Keep an eye on your email for these and all social related activities.
The anticipated October social activity (Octoberfest) will be postponed or may be canceled due to heavy schedules.
Old Business:  
Kevin continued work on those owners with dues in arrears.  The report was positive and he will coordinate with Amy on getting updated and accurate account summaries to those owners with questions.
At the last meeting Larry was asked to discuss with Oscar (Landscaping/Pool) to move regular maintenance and service activities to a weekday of his choice in order to allow members to utilize Area A facilities on the weekends uninterrupted.  Oscar was unable to schedule for a weekday for landscaping services, so has withdrawn from landscaping services, but will continue with pool services.  With respect to the issue of the Chilean mesquites, Kevin and Sam received quotes from three tree companies/arborists (Branching Out Tree Service, Nicholas Tree Service and another arborist).  Quotes ranged from $1200 to $3700 with the higher quote being to expand the work into a larger project.  Kevin moved that we engage Hernandez Landscaping for our landscaping needs ($650/month to be completed on Mondays) and Branching Out Tree Service ($1200 to clean up the mesquites and related area at the east end of Area A).  Sam seconded.  Motion passed.  Branching Out will be onsite on 9/10 to trim the mesquites.
New Business:  
Leslie will reach out to an owner to alert them to some trees that look stressed.  The owner rents their property and may not be aware of the situation.
Light bulb needs to be replaced at the entrance on KoVaya.  Kevin will address or delegate.
Adjournment:  Sam moved and Kevin seconded - Meeting adjourned at 6:52 p.m.

Next meeting: The next regular board meeting will be October 14th.
