SAMALAYUCA IMPROVEMENT ASSOCIATION BOARD MEETING

[bookmark: _GoBack]October 14, 2025 – Minutes


Board Members Present:  Kevin O’Brien, Sam Esparza, Amy Graham, Mark Koskiniemi, Larry Bourne, Leslie Michotte
Determination of Quorum:  Kevin called the meeting to order at 6:30 p.m. and determined a quorum was present.
Approval of Minutes:  Minutes for the September 9th board meeting were distributed.  Sam moved and Leslie seconded to approve the minutes.  Motion carried.
President’s Report: Kevin gave a preview of items which will be covered in officer reports and New Business.
Vice President’s Report:  Similarly, Sam previewed items in the upcoming Area A report.
Treasurer’s Report:  Bank of America balance is $16,161.21.  Main expenses for the past month were TEP ($1,847.59), and trash ($891.67).
There was discussion of the final payment and the status of any monies owing either way from Oscar for landscaping services.  Amy and Kevin will review if we have credit with Oscar due to any potential overpayment on his final landscaping service.
Dues payments appear to be in a very good place.  Thanks go out to Kevin for continuing to chase this.
Committee Reports:
Architectural Review Committee: Projects – The following projects are currently active: 850 Samalayuca; only awaiting a 11x17 copy of plans.  Leslie will try to assist in getting this over to Larry.  876 Samalayuca is underway.  1149 Samalayuca the most recent project is now complete.
Area A Committee:  Small grass area is due for a mow, weed and seed.  Hernandez Landscaping appears to be going well.  This is the new landscaping service that is now doing landscaping work on Mondays.  New rate is $650.
Branching Out tree service did work on the Area A east end mesquites.  Reviews are mixed in terms of the completeness of the work to clear out limbs, but the overall look is neater.
Water Committee (Water Conservation and Drought Preparedness): No report.  
Water System Committee:  All operations currently appear normal.  We continue to maintain a long term goal to identify a single vendor who would be able to seamlessly address water system operations, maintenance and repairs.
Lead/Copper Rule Inventory is nearly complete with only one home remaining for characterization.  The consultant/review team is in town to complete our survey.  Anticipate completing in the next day or so.
We also received our updated public water system permit.
Pool inspection was complete and some minor adjustments were requested by the County inspector.
Social Committee:  Book club 10/9 hosted by Bev Kofron and the book is “West With Giraffes” was attended by more than a half dozen residents.  Schedule is ready through January.  Keep an eye on your email for these and all social related activities.
Old Business:  
No action taken on any old business items.
New Business:  
With respect to any dues adjustment, in order to ensure we continue to move expeditiously toward our reserve target of $140,000-150,000, Larry moved and Leslie seconded that we increase the monthly dues rate to $155/month.  Motion passed.
In order to ensure timely treatment of the small grass area, Kevin moved and Amy seconded authorization for a not-to-exceed amount of $1000 for winter grass seed and labor.  Motion passed.
Kevin asked all board members to consider if they will be seeking re-election in the new year.  Preparation for the new year will need to begin at the next meeting, including communication of the new dues rate, similar to what was done last year (budget and notice).
Adjournment:  Amy moved and Leslie seconded - Meeting adjourned at 7:11p.m.

Next meeting: The next regular board meeting will be November 11th.
