SAMALAYUCA IMPROVEMENT ASSOCIATION BOARD MEETING

[bookmark: _GoBack]March 10, 2026 – Minutes

Board Members Present:  Kevin O’Brien, Jenine Niles, Mark Koskiniemi, Larry Bourne, Leslie Michotte, Suzanne Griset
Determination of Quorum:  Kevin called the meeting to order at 6:30 p.m. and determined a quorum was present.
Approval of Minutes:  Minutes for the February 10th board meeting were distributed.  Suzanne moved and Kevin seconded to approve the minutes.  Motion carried.
President’s Report: Kevin gave a status update on the LCRI submission to be covered in Old Business.  He also noted the various notices/announcements that were sent out during the month, which included Fruit Fest, a reminder about the necessity for modifications subject to our architectural review to be submitted to the Architectural Review Committee, a courtesy communication from a resident who was holding celebration of life activities to commemorate the passing of a member of their extended family, and the opportunity for rattlesnake dog training.  He also noted that our Arizona Corporation Commission listing was updated to reflect our new board composition post-election.
Vice President’s Report:  Not present.  No report.  
Treasurer’s Report:  Bank of America balance is $35,879.75.  Year-to-date expense info (through 3/9/26) shows main expense areas at Landscaping ($2280.60), Electricity ($2115.71), Waste Services ($1550.10), Pool ($1425), and Water System ($1398.56).  Jenine was successful in loading (QuickBooks) from Amy and will make the most of the program.  Other options didn’t seem to be a good fit to our modest needs.  She also notified those behind in their dues.  
The bank accounts have now been updated with new signatories.  
Amy will finish our tax returns for our upcoming tax return filing.
Committee Reports:
Architectural Review Committee: Projects – 850 Samalayuca is complete, plan copies were received.  The following projects are currently active: 1101 Samalayuca wall is underway.  
Area A Committee:  Sam was absent, no report.
Water Committee (Water Conservation and Drought Preparedness): No report.  
Water System Committee:  All systems working well.  We are probably due for a chlorine pump rebuild, but will monitor to see when this might be needed.  Larry will ask Pioneer if they have any interest in digging up the valve at Comobabi/Vamori to check on if it can be repaired.
Social Committee:  St. Patrick’s Happy Hour is scheduled for 3/17, 5-7pm, at the BBQ area. 
Next book club meeting will be 4/9, 6:30-8:30pm.  Clayton’s will host.  “Wings of the WASP” by Robert Clayton.  Keep an eye on your email for these and all social related activities.


Old Business:  
Kevin indicated that with respect to the LCRI it was updated, and afterwards he received notice that we will be getting a new compliance assistant, and Kevin will work to find out what the consultants submitted, if anything.
There was discussion on whether it was worth holding another clean-up day or if we should just pay the landscapers to complete any identified special landscape projects.  The consensus of the group was that with the limited turnout at clean-up events it would likely be more efficient to have the landscaper complete any identified projects.  No projects were specified for current completion.
Work continues on updating the water emergency plan, security, scope of work for our water operator, and exploration of water service companies.
New Business:  
No new business.
Adjournment:  
Larry moved and Suzanne seconded - Meeting adjourned at 6:58p.m.

Next meeting: The next regular board meeting will be April 14th, 2026.
