Most effective
local recruiting

Interns
From DACC only?

How are projects
determined?

Annual Training
is conducted for
everyone by
whom?

How to battle
neg. view of
Manufacturing
Jobs

OJT funds for
unemployed
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Electronic
network on
issues &
challenges

Soft skills

Part of On-
boarding?

Pre-hire
Screening

Online
assessment tools

Apprenticeship
of 1?

Networking @
county schools
to gain interest
from students

<1% Turnover

Referrals is a
mere bonus?

In-house
Training and
Development

Soft Skills Training
Leadership Comm.

Conflict Resolution

Expand Visibility
of Tour of Indu.
To older groups

Programs @
DACC that fit an
apprenticeship

Wabash Valley
LEAN Network

Bridging the
Gap between
HS and CC
Readiness

Training of
Mentors?

New Hire
Training

Basic steps to
engage students
HS and College?

Local LEAN
Network

Expand
Internship
Apprenticeship
Opportunities

How to work
w/local
community for
help?

Apprenticeship
Selection
Process?




